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REGIONAL TRANSIT AUTHORITY

FINANCE COMMITTEE
A. PHILIP RANDOLPH BUILDING
 2817 CANAL STREET
RTA BOARD ROOM, SECOND FLOOR
NEW ORLEANS, LA  70119

TUESDAY, FEBRUARY 20, 2018 AT 9:00 A.M.

COMMISSIONERS PRESENT: Chairman Al Herrera, Commissioner Walter Tillery and Commissioner Barbara Waiters 
COMMISSIONERS ABSENT: Commissioner Flozell Daniels 

COMMITTEE CHAIRMAN’S REPORT


Chairman Herrera reported that the Finance Committee would be working with the Procurement Department to review current Policies and Procedures and make any recommendations if necessary.

Commissioner Herrera reported that on the evaluation team for Metal Shark was Bertrand Donnes, General Manager of the Ferry Operations (he has an extensive amount of experience in Ferry Operations) and Kevin Reed, Louisiana Partners of Transportation Management (he has between 7 to 8 years of ferry operations).


Commissioner Herrera reported that the RTA’s contract was a Design Build Contract.

Commissioner Herrera reported that the scoring criteria had over 40 items that were reviewed and scored: 5 were technical responses, 20 were regarding vessel features, 8 were regarding building strategy and schedule, financial strength of the company and the legal structure was reviewed. Based on all those criteria, Metal Shark was determined to be of the most value to the agency.


Commissioner Herrera stated that he feels confident that the ferries would meet the RTA conditions and expectations for the RTA and the public.


Commissioner Herrera stated that the New York ferries were designed by one company and built by Metal Shark and the New York ferries were built as per the design which caused the issues with the New York Ferries and the RTA would not experience those issues.
EXECUTIVE MANAGEMENT REPORT 

Justin Augustine reported that there was an active shooter on a bus on February 16, 2018 and Operator Joseph James acted of bravely and protected the passengers on the bus.


Justin Augustine asked the Board to take a moment of silence to recognize Mr. Sean Pittman, an operator and union steward, who had a heart attack while on the bus.


Commissioner Waiters reported that the operators are on the front line and they do a great job.


Justin Augustine stated that the employees were offered to talk to someone with the Employment Assistance Program.

Commissioner Herrera reported that Mr. Pittman met the mission of the agency and was a value to the community.

Justin Augustine reported that a Public Hearing would be held on the westbank regarding the pedestrian bridge and this was the second public hearing for the pedestrian bridge and no decision was made and another public hearing would take place in six weeks and the architect would present a design for the bridge based on public input.

Justin Augustine reported that every question and concern from the public was put on the RTA’s website and addressed and this process has worked very well.


Justin Augustine reported that the CEA between the Audubon Nature Institute, The City of New Orleans, The French Market Corporation and the Regional Transit Authority was approved by the City Council and was being circulated for signature.


In response to Commissioner Waiters, Justin Augustine stated that there were no amendments to the CEA but he said he would confirm that fact.


In response to Commissioner Tillery, Justin Augustine stated that the group responsible for building the Pedestrian Bridge does not have a final design and the public’s concern was a covering for people waiting for the elevator. 


Justin Augustine reported that it was very important for the public to see that all their concerns were taken into consideration and included in the design.

Justin Augustine reported that City Councilmember elect Kristin Palmer asked if the funding that was allocated from the City of New Orleans was taken from any project dedicated to the westbank and the City of New Orleans wrote a letter stating that the $5.9 Million was not previously dedicated to any project on the westbank and she was comfortable with the response from the City of New Orleans.


Justin Augustine stated that the community understood that the RTA was not the contractor to build the bridge; it was the responsibility of the Audubon Institute and the RTA’s responsibility was the soft cost of $1.4 Million and, once the bridge was built, the RTA would maintain the bridge per the agreement.

In response to Commissioner Herrera, Justin Augustine reported that the permit process has to go before 14 different agencies and the contractors will work very hard to construct the new bridge before the demolition of the old bridge.

In response to Commissioner Waiters, Justin Augustine stated that the initial concept would be brought back to the public in 6-8 weeks.


In response to Commissioner Waiters, Justin Augustine stated that he would present the Board with a timeline for the pedestrian bridge and the scheduled Public Hearings.

In responses to Commissioner Herrera, Justin Augustine responded that the completion date was a projected date.
FINANCIALS – DECEMBER 2017 

Ronald Baptiste reported on the following:

· During the month of December 2017, New Orleans had severe weather so the RTA took service off the street and there was limited service which impacted the Passenger Fare Revenue line item.
· The Operating Expense Line Item ended the year higher than what was budgeted year to date.
· The reserve for claims impacted the bottom line for this line item and this has been taken into account when preparing the 2018 Budget. 
· The RTA ended the year $800,000 over on Services and $80,000 under in Revenue and the Net Operating Results were $880,000 below what was budgeted.

· In response to Commissioner Waiters, when there’s an adjustment to Transdev Fees, the money that the RTA receives goes into the General Fund. 
· In response to Commissioner Waiters, the 2017 True-up was not completed and the Board would receive this information from the auditors.

In response to Commissioner Waiters, Justin Augustin reported that the True-up process does not start until 90 days after the year end close.

In response to Commissioner Waiters, Ronald Baptiste reported that the 2016 True-up was completed to the best of his knowledge and reported to the Board and Transdev has remitted the difference to the RTA and the 2016 True-up was put back into the General Fund.

In response to Commissioner Waiters, Justin Augustine stated that the cost was paid by Transdev to the RTA but there are still some outstanding issues regarding the 2016 audit.

Commissioner Waiters stated that she wanted to meet with staff regarding the 2016 Audit and wanted to be more involved in the 2017 Audit.


Ronald Baptiste reported on the following:  

· Legacy Costs Line Item, was below the budgetary estimates and year to date was $300,000 better than anticipated because some of the participants in this line item qualified for other programs.

· Maritime Operations Line Item was zero net cost to the RTA and all the expenditures that were not covered, such as passenger fares, were paid out of the State Funds that were allocated to ferry operations. 
· Governmental Assistance was able to obtain additional Preventive Maintenance funds from RPC and it benefited the authority by $300,000.

· Non-Operating Revenue and Expense Line Items are Capital Projects and the activities in these line items have balanced themselves out and these projects were the Napoleon Facility Project and Rail Projects.
· Regarding the Debt Services Line Item, the RTA has benefited from additional Interest Revenue earned on its investments and the calculation of interest resulted in a positive variance for the agency and this has been taken into consideration in the preparation of the 2018 Budget.

· The net effect of the activity that was presented this morning resulted in a 2.8 variance that would have required use of money in the operations reserves but ended the year in a $940,000 positive variance where our revenue exceeded the expenses.
· The 2017 Audit Process had begun and different types of documents have been requested and the audit should be completed in April and would be presented to the Finance Committee in May.

· The January Financials would be presented at the February Board Meeting.

PROCUREMENT ITEMS:

PROCUREMENT AUTHORIZATIONS: 

TO AWARD:

BUS SIMULATORS


Deslie Isidore stated that staff was asking to award a contract for Bus Simulators.


Commissioner Herrera stated that this item was a revenue generating item.


This meeting did not have a quorum and action for this item would be taken at the February Board Meeting.
TO REJECT AND RESOLICT:

8 – 40’ TRANSIT VEHICLES 


Deslie Isidore stated that staff was asking for authorization to reject and resolicit for 8-40’ Transit Vehicles.


In response to Commissioner Waiters, Justin Augustine reported that this was a grant that the RTA received for the Ferry Terminal.

In response to Commissioner Waiters, Justin Augustine reported that 3 grants were still pending for approval that included 33 buses.


In response to Commissioner Waiters, Justin Augustine reported that Commissioner Waiters would be provided a Maintenance Report on all the buses.


In response to Commissioner Waiters, Justin Augustine reported that there was a replacement plan for the buses that was given to the Board about 2 years ago that detailed the life cycle of each bus and the replacement bus schedule and acquisition of new buses which should match the Strategic Mobility Plan.

In response to Commissioner Waiters, Justin Augustine reported that the life cycle of a regular 44 foot bus was 12 years and with a major overhaul on a bus, it gives a bus a life cycle of 17 years.

In response to Commissioner Waiters, Justin Augustine reported that after Hurricane Katrina the RTA purchased 136 buses and major repairs were done to a couple of those buses and Maintenance does have a detailed report on each vehicle.


Commissioner Waiters stated that she wanted to know the date each bus was purchased and if any major overhaul was done to any bus and the schedule for replacement.


Commissioner Waiters stated that the profit that the RTA receives from the True-up can be used to purchase new buses.

Commissioner Waiters stated that she wanted an update on the Bus Replacement Plan at the Finance Committee Meeting and wanted that plan to line up with the Strategic Mobility Plan.


Justin Augustine reported that when the Strategic Mobility Plan was adopted, staff started working with PFM to cost out the Strategic Mobility Plan and by year end staff would bring the Finance Committee a set of recommendations with a cost that would impact the agency over five years and how the agency would prioritize the items in the plan.


Justin Augustine asked for the Finance Committee members to call into the meetings held with PFM on every Thursday to better understand how staff was dealing with the financial cost for the Strategic Mobility Plan.

In response to Commissioner Waiters, Justin Augustine stated that by the end of March, staff should have information for the Board regarding the Strategic Mobility Plan.


This meeting did not have a quorum and action for this item would be taken at the February Board Meeting.
TO AMEND:

PROFESSIONAL A&E ON-CALL SERVICES – SMALL BUSINESS – FERRY TERMINAL PROJECT – ROOF DESIGN
Deslie Isidore stated that staff was asking to amend a contract for Professional A&E On-Call Services – Small Business – Ferry Terminal Project – Roof Design.


This meeting did not have a quorum and action for this item would be taken at the February Board Meeting.

PROCUREMENT STATUS REPORT

The report was sent out in advance.

COOPERATIVE ENDEAVOR AGREEMENT:

THE AUDUBON NATURE INSTITUTE, THE CITY OF NEW ORLEANS, THE FRENCH MARKET CORPORATION AND THE REGIONAL TRANSIT AUTHORITY


Deslie Isidore stated that staff was asking to enter into a Cooperative Endeavor Agreement with The Audubon Nature Institute, the City of New Orleans, the French Market Corporation and the Regional Transit Authority.


This meeting did not have a quorum and action for this item would be taken at the February Board Meeting.
AUDIENCE QUESTION AND COMMENTS
Alex Posorske thanked Commissioner Waiters for her questions regarding the Strategic Mobility Plan. A million dollars was spent on a plan that has not been cost out and does not have a specific time frames for implementation.
Alex Posorske stated that he did not hear anything on the Comprehensive Operating Analysis, The Network Redesign Process and The Planning Process for the five high capacity corridors that were identified in the Mobility Plan. 

Alex Posorske stated that he encouraged the Board to look into the existing Capital Projects such as Expanding the Streetcar to Press Street and he said that the Strategic Mobility Plan contradicts this study and the money for this study comes from the General Fund.
Justin Augustine stated that the consultant did state that the Strategic Mobility Plan was going to add $230 Million to the RTA’s Operating Budget.

Justin Augustine stated that the RTA has met with the RPC and they plan to help with the cost of the Comprehensive Operating Analysis.

Justin Augustine stated that the things that can be done in 2018 would be implemented and a lot of things have been done regarding the Strategic Mobility Plan.

Justin Augustine stated there has been no decision on the Streetcar Expansion Study.
In response to Commissioner Herrera, Justin Augustine stated that the RTA would have to cancel the contract with HDR to use those funds.

Commissioner Waiters ask staff for the following:

· The Maintenance Report (in the next 3 weeks)

· The meeting for the audit with CRI 
· The time from for the meeting with the Pedestrian Bridge

· The meeting information regarding the FMP 

· A copy of the CEA with the City of New Orleans


ADJOURNMENT
The Finance Committee Meeting of February 20, 2018 ended at 10:14 a.m.  

