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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, MARCH 28, 2017 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairwoman Sharonda Williams, Commissioner Flozell Daniels, Commissioner Ashleigh Gardere, Commissioner Al Herrera, Commissioner Barbara Waiters, and Commissioner Walter Tillery and Commissioner Sharon Wegner
COMMISSIONER ABSENT:  Commissioner Earline Roth
APPROVAL OF MINUTES:
FEBRUARY 21, 2017
Commissioner Tillery moved and Commissioner Daniels seconded to approve the minutes of February 21, 2017.  Verbal Motion 17-037 was approved unanimously.
MARCH 10, 2017

Commissioner Herrera moved and Commissioner Waiters seconded to approve the minutes of March 10, 2017.  Verbal Motion 17-038 was approved unanimously.
RTA CHAIRWOMAN’S REPORT:
FERRY TERMINAL 

Chairwoman Williams stated that the RTA was committing to identifying funds for the construction of the pedestrian bridge so that the pedestrian bridge could be constructed concurrently with the new ferry terminal. 


Deslie Isidore read the resolution into the record.

Commissioner Daniels moved and Commissioner Wegner seconded to approve the support for the funding for the pedestrian bridge.  Resolution 17-022 was approved unanimously.
PROCUREMENT AUTHORIZATIONS:
TO SOLICIT:
PAINT MATERIALS FOR ST. CHARLES STREETCAR EXTERIORS


Deslie Isidore stated that staff was asking to solicit for Paint Materials for the St. Charles Streetcar Exteriors.


Commissioner Tillery moved and Commissioner Wegner seconded to solicit for the Paint Materials For St. Charles Streetcar Exteriors.  Verbal Motion 17-039 was approved unanimously. 
E-COMMERCE FULFILLMENT SERVICES


Deslie Isidore stated that staff was asking to solicit for E-Commerce Fulfillment Services.


Commissioner Daniels moved and Commissioner Tillery seconded to solicit for E-Commerce Fulfillment Services.  Verbal Motion 17-040 was approved unanimously. 
PROGRAMMABLE LOGIC CONTROLS (PLC) UPGRADE TO JOYCE LIFTS


Deslie Isidore stated that staff was asking to solicit for Programmable Logic Controls (PLC) Upgrade to Joyce Lifts.


Commissioner Tillery moved and Commissioner Wegner seconded to solicit for Programmable Logic Controls (PLC) Upgrade to Joyce Lifts.  Verbal Motion 17-041 was approved unanimously.
TO EXTEND:

UNLEADED GASOLINE DISPENSING SERVICE


Deslie Isidore stated that staff wanted to extend the contract for the Unleaded Gasoline Dispensing Service with Fuel Trac, Inc. for six months.

Commissioner Daniels moved and Commissioner Tillery seconded to extend the contract with Fuel Trac, Inc.   Resolution 17-023 was adopted unanimously.
TO AWARD:

PROFESSIONAL A&E ON CALL SERVICES – SMALL BUSINESS ENTERPRISE PROJECT MANAGEMENT SERVICES FOR FEMA PW CLOSE-OUT PROCESS 


Deslie Isidore stated that staff was asking for approval to award a contract for Professional A&E On Call Services – Small Business Enterprise Project Management Services for FEMA PW Close-Out Process.


Commissioner Tillery moved and Commissioner Wegner seconded to award a contract to GOTECH, INC.  Resolution No. 17-24 was adopted unanimously.

PROCUREMENT STATUS REPORT

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ Binders.

COOPERATIVE ENDEAVOR AGREEMENT

UNIFIED CERTIFICATION AND OPPORTUNITY CENTER


Justin Augustine stated that staff was asking for approval for the Cooperative Endeavor Agreement between the City of New Orleans and Jazz Casino Company, LLC, the Housing Authority of New Orleans, New Orleans Aviation Board, RTA, the Orleans Levee District and the Sewerage and Water Board of New Orleans.

Commissioner Wegner stated that the Operations Committee recommended this item but did not have a quorum so a vote was not taken on this item.


Commissioner Gardere moved and Commissioner Daniels seconded to enter into a CEA for the Unified Certification and Opportunity Center.  Resolution No. 17-025 was adopted unanimously.

LOUISIANA COMPLIANCE QUESTIONNAIRE 

Deslie Isidore stated that as a part of the annual audit the RTA must complete this questionnaire.
Commissioner Herrera moved and Commissioner Daniels seconded to approve the Louisiana Compliance Questionnaire.  Resolution No. 17-026 was adopted unanimously.

EXECUTIVE SESSION (2/3RDS VOT TO CONSIDER)

Commissioner Daniels moved and Commissioner Herrera seconded to go into Executive Session at 10:20 a.m. on the matter of:
· Francis Falls, et al v. RTA, ET AL – USDC NO. 16-2499

· mITCHELL mIRAGLIA, ET AL V. RTA ET AL –USDC NO. 16-3347

· STEPHAN NAMISNAK V. RTA ET AL – USDC NO. 16-13792
Verbal Motion 17-042 was approved unanimously.
Commissioner Gardere moved and Commissioner Waiters seconded to come out of Executive Session at 10:27 a.m.  Verbal Motion No. 17-043 was approved unanimously.

MEDIA POLICY


Chairwoman Williams stated that at the Special Board Meeting on March 10, 2017, Greg Cook was selected as Executive Director and a number of policies would be drafted for the RTA.  She said that a DRAFT Copy of the Media Policy for the RTA has been distributed to the Commissioners for their review.
STATE SAFETY OVERSIGHT REPORT 


Kevin Lawson reported that the State was working closely with the RTA regarding MAP21 Safety Management Systems.


Kevin Lawson reported that the accidents on the rail side have increased and measures need to be taken so the State could close all auxiliary crossings to prevent U-turns along the streetcar routes.


Kevin Lawson reported that the State wanted to start talks with the City of New Orleans regarding the closing of the auxiliary crossing along the streetcar routes.
RTA GENERAL COUNSEL’S REPORT
No Report
JEFFERSON PARISH REPORT:
No Report.
EXECUTIVE MANAGEMENT REPORT:

Justin Augustine reported that March 9, 2017, the RTA First Quarter Review was held at FTA in Fort Worth, TX and there were a couple of deadlines requested by the FTA and staff has already began the tasks and the next quarterly review meeting will be held in New Orleans and when in New Orleans, the FTA wanted to meet with the Commissioners.
Justin Augustine reported that the APTA Legislative Conference was held on March 11-14, 2017 in Washington, DC and he attended along with Commissioner Waiters.  Unfortunately, due to the bad weather in Washington, DC, the conference was canceled.

Justin Augustine reported that the RTA Federal Agenda consisted of the Continuation of the Streetcar Expansion Program, Downtown Transfer Center, East New Orleans Transit Center and Bus Replacement Program.
Justin Augustine reported that APTA was encouraging all of its members to emphasize the importance of Federal Public Transportation in strengthening the local and national economies to advocate for transit for continued growth and enhancements 
Justin Augustine reported that APTA was pushing for full funding and a key message that was it was vital for local economies and the American economy and communities of all sizes would be losing if proposed reductions were made to FTA Capital Investments Grants, the TIGER Grant Program and Amtrak Funding.
Justin Augustine reported that the skinny budget proposed by President Trump would impose significant cuts to public transportation dollars.

Justin Augustine reported that its our responsibility to work with the delegation to ensure that we can get funding on the 2017 level and the 2018 level that was approved under the FAST Act.
Ryan Berni, Deputy Mayor External Affairs, City of New Orleans, said that for a number of years the City of New Orleans, the RTA, the Airport and Sewerage and Water Board have worked together on the Federal side with shared Intergovernmental Relations Consultants and also have done the same thing on the State Side.

Ryan Berni reported that on the federal level the team was made up of Jones Walker, Squire Patton Boggs, Sabiston Consultants and Southern Strategy Group and, on the state side, the Southern Strategy Group and J. Brown Russell.
Ryan Berni reported that the RTA was seeking revenue and people were needed in Washington DC to seek funding.

Ryan Berni reported that this was the first time in history that 2 different types of Federal Dollars were being applied for: a ferry terminal for Region 9 and the intermodal transit project.
Paul Cambon, Jones Walker Washington, DC Team, stated that he grew up in New Orleans riding public transit in the 60’s and 70’s and worked with Bob Livingston and he has helped with the funding for the Canal Street Streetcar and the Riverfront Streetcar.

Paul Cambon reported that he has worked on many RTA issues.

Paul Cambon reported that he has successfully worked on numerous RTA grant applications and he also worked on loan forgiveness for the RTA after Hurricane Katrina.

Paul Cambon reported that they continue to work with the City to fix the streets around the City.
Paul Cambon reported that unfortunately 11 of the 12 FY 2017 appropriations bills that fund the Department of Transportation have not been finalized nor signed into law; the last time a transportation bill was not signed into law was 2012.
Paul Cambon reported that the TIGER Grant would continue in 2017 despite some of the recommendations by the administration.
Paul Cambon reported that a 13% decrease in transportation funding was being recommended.

Paul Cambon reported that that in order to pass the transportation bills bipartisan participation was needed.

Paul Cambon reported that the Federal and State lobbying teams will continue to work to ensure that the transportation programs are funded 

Ryan Berni reported that any existing grants on the table were subject to immediate cuts.

Ryan Berni reported that the State Agenda consisted of the Public Private Partnership Procurement Methods, Funding the Operations of the Ferry, the Westbank Terminal Construction and the Capital Outlay for the foot bridge for the Ferry Terminal.
NOTE:  MEMBERS OF THE hospitality INDUSTRY WERE ASKED TO LEAVE THE MEETING BECAUSE THEY WERE BEING DISRUPTIVE 
Kevin Cunningham reported that the session starts April 10, 2017 and all the .bills would be pre-filed by March 30, 2017.
Kevin Cunningham reported that the State may not have enough dollars to pull down all the federal dollars without the State match.

Kevin Cunningham reported that the State was looking at a gasoline tax of up to a 17 cent per gallon increase.

Ryan Berni reported that April 19, 2017, would be New Orleans day in Baton Rouge and lunches would be held every Wednesday with the New Orleans delegation.
Commissioner Daniels asked for a copy of the legislation.
STATE OF THE RTA

Justin Augustine reported that the RTA had the State of the RTA which was well attended and that event, which will be held annually, addressed the future plans of the RTA and received positive feedback from the people in attendance.
DBE FOURTH QUARTERLY REPORT 2016

Genia Browder reported that the DBE 4th Quarter Report showed that the RTA had a total of $19,475,824 in current Federal contracts with $5,355,851 allocated to DBE’s which totaled 27% DBE participation.

Genia Browder reported that on the Non-Federal Side, RTA’s total contracts were $15,189,226 Million with $4,338,042 Million for DBE’s which totaled 28% DBE participation.


Genia Browder reported that the total spending for the 4th Quarter was $7,615,851 (federal and non-federal, not including fuel and vehicles) and the DBE participation was $1,430,125.


Genia Browder reported that the 4th Quarter DBE Performance Attainment Goal was 18%.

Justin Augustine reported that the RTA was on target with the DBE Goal Mandate from the Board.


Commissioner Gardere stated that the Board just approved the partnership for the Unified DBE Participation which allows for tracking  participation in real time and would shift the culture of business in New Orleans because now everyone was going to play by the same rules.  

COMMISSIONER TILLERY AND COMMISSIONER DANIELS LEFT THE MEETING
FINANCE COMMITTEE CHAIRMAN’S REPORT

Commissioner Herrera reported that the Finance Committee met on March 21, 2017 but did not have quorum for that meeting.

Commissioner Herrera reported that the RTA has a challenge getting funding in the future and monitoring the grants activities currently on the books.


Commissioner Herrera reported that on the federal and state levels the transportation budget was being cut. 

Commissioner Herrera reported that this was a critical time and everyone needed to come together to get as much funding as possible for transportation.


Commissioner Herrera reported that Accounting Department would give reports at the Finance Committee Meetings that would help DBEs because that would provide a view of the money that the RTA would be spending on future projects so DBEs could participate with prime contractors.

FEBRUARY FINANCIAL STATEMENTS:

Ronald Baptiste reported that Operating Revenue Line Item for the month was slightly over what was budgeted by $100,000 and year to date was $173,000 ahead of budget.
Ronald Baptiste reported that staff did a better job in estimating passenger fare revenue and the forecasting model was better and ridership was picking up.

Ronald Baptiste reported that regarding the Sales Tax Revenue Line Item, what was reflected on the financials for the months of January and February were estimates.
Ronald Baptiste reported that Operating Expenses Line Item was $339,000 less than what was estimated during the budget process and year to date was $510,000 below budget.

Ronald Baptiste reported that the net effect for the month was $441,000 better than budget and $683,000 better year to date.
Ronald Baptiste reported that Maritime Operations Line Item was below on passenger fare revenue and expenditures were slightly below what was projected but the subsidy was made up of a combination of Transdev and State Subsidies.
Ronald Baptiste reported that the Governmental Operating Assistance Line Item was Non-Operating transactions which were beginning to pick up activity from Preventative Maintenance and State Parish Transportation Funds but funding was very close to budget. 


Ronald Baptiste reported that regarding the Capital Expenditures Line Item, the interest on the debt was less than what was budgeted and activity has picked-up on capital projects.


Ronald Baptiste reported that the performance was better and financially the RTA was in improved position. 

OPERATIONS COMMITTEE CHAIRWOMAN’S REPORT
Commissioner Wegner reported that February was a very busy month for the RTA Operations Department; the tornado in New Orleans East disturbed service on major routes in New Orleans East and the RTA assisted in the Emergency Management of the aftermath of the Tornado by providing seventy-eight (78) hours of emergency service, moving affected residents between the areas affected and temporary shelter at Joe Brown Park.   

Commissioner Wegner reported that the month of February also saw additional operational demands associated with Mardi Gras and the NBA All-Star Game and during Mardi Gras, the RTA supported the New Orleans Police Department and the Department of Sanitation, providing 1,067.51 hours of service.  
Commissioner Wegner reported that the nice weather experienced during Mardi Gras had people out earlier than in years past which caused streetcar service on Canal Street and St. Charles Avenue to be cut back one day earlier to ensure the safety of people who began setting up along the streetcar lines for the Endymion Parade, and the last weekend of Mardi Gras.

Commissioner Wegner reported that this committee heard concerns in February regarding the cleanliness of some of its shelters along the streetcar lines in the Downtown area and Transdev  entered into a Cooperative Endeavor Agreement with the Downtown Development District to power wash streetcar stops in the Downtown area twice weekly.  

Commissioner Wegner reported that last month Transdev introduced its restructuring of Customer Service activities for the Agency and, as part of that reorganization, Transdev was moving forward with its plan to enhance customer service and was currently seeking candidates for the position of Director of Marketing and Customer Service and Customer Service Manager and the Call Centers were being redesigned to better accommodate the call takers in both the Rideline and Paratransit Reservations.  

Commissioner Wegner reported that on Wednesday, March 8, 2017, staff conducted the Monthly Riders Advisory Committee Meeting and the meeting was attended by Board Chairperson Sharonda Williams.  
Commissioner Wegner reported that at the Riders Advisory Committee received an update on the new CAD/AVL system  which is expected to be fully operational by January 2018.  
Commissioner Wegner reported that concerns with scheduling on the 15- Freret and 91-Jackson /Esplanade were brought to the committee and staff was looking into how to incorporate the committee’s suggestions to remedy the two routes running the same pattern on the next system schedule change.

Commissioner Wegner reported that as the Committee moves forward, it will continue to report on rider concerns and how those concerns can be mitigated and resolved.
Commissioner Gardere stated that it was very helpful that Commissioner Wegner takes the public comments from the Board Meeting and addresses the issues in the Operations Committee Meeting.
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

None
NOTE:  MEMBERS OF THE hospitality INDUSTRY CAME BACK TO THE MEETING 

AUDIENCE QUESTIONS AND COMMENTS 
Peter Barrett stated that he works in the service industry and lives in New Orleans East and uses public transportation and he said things needed to change.

Peter Barrett stated that after midnight, 3 New Orleans East Routes get pushed onto 1 bus and if you live on the last route you get home 3 hours later such as 3:00 a.m. in the morning.

Peter Barrett stated that he would rather get off the bus and walk 45 minutes instead of waiting 3 hours for a bus to go to New Orleans East at 2:00 am in the morning which is not the safe thing to do and New Orleans East needs better bus service.
In response to Chairwoman Williams, Peter Barrett stated that the bus routes were  Route 64 - Lake Forest,  Route 62 – Morrison Express and Route 65 – Read-Crowder Express.

Lita Farquhar stated that better bus service was needed on the Westbank, in New Orleans East and in Algiers and the streetcar line on Rampart was just for the tourists for the French Quarter and the articulated buses still count as one bus, not two, and there was only one bus stop in the east and you have to walk farther.

Lita Farquhar stated that the RTA should have shuttles that pick up the workers and bring them to the bus stop.

Brenda Holmes stated that on Friday, March 21, 2017, on Route 62 – Morrison from 6:30 a.m. – 8:00 a.m. there was no bus service and when a bus did show it came down the interstate and went to Little Woods and this was a regular bus not an articulated bus and by the time it got back to Bullard the bus was full.
Brenda Holmes stated that the RTA needed new buses because the buses currently on the streets are in bad shape and the Louisiana and Franklin buses are constantly breaking down.  
Brenda Holmes stated that the RTA needed to purchase new buses.

Gabrielle Gemma stated that there were 88,000 hospitality workers in the City Of New Orleans.

Gabrielle Gemma stated that the hospitality workers hold the City of New Orleans together and the workers do not have any protection and, due to gentrification, the workers have been pushed out of many locations around the city.


Gabriella Gemma stated that the Public Relations Office of the RTA stated that the RTA would meet with the hospitality industry wrokers.


Gabriella Gemma stated that no one was considering the workers and New Orleans East was being discriminated against because it does not have proper transportation and this was against their Civil Rights and they were looking forward to meeting with the RTA.


Gabriella Gemma stated that the Board priorities need to shift in the direction of the work force because the resources were there.


Quest Riggs stated that he was on the street several times talking to passengers that ride the RTA and the service that the RTA provides was not adequate and there were issues with service to Algiers, the Westbank and New Orleans East.

Richelle Lea stated that she was still having issues with the Broad Route and asked if the operators carry some type of deodorizer spray to freshen up the buses.


Richelle Lea stated that a lot of times she has to get off the bus because the operator has to bring the buses back to the station to get clean and the line is getting backed up.

Richelle Lea stated that regarding the hospitality workers, Route 63 - New Orleans East Owl should have more buses on the line at 11:00 p.m., 12:00 midnight and 2:00 p.m. in the morning and after 2:00 a.m. the RTA could downsize because not many people were riding the buses after that. 

Richelle Lea stated that it would take her 2 hours to get home and she would walk to the police station so she could get a seat.

Justin Augustine thanked the public for all the comments and he said he would have Patrice Mercadel reach out to the group to set up a meeting.  He reported that the RTA just spent $13 Million for new service and the bulk of the new service went to New Orleans East.


Commissioner Gardere stated that she wanted to engage riders in the Strategic Planning Process and the riding public needed to be made aware of the meetings being held for this project.


In response to Commissioner Waiters, Justin Augustine stated that the Greater New Orleans Hotel Lodging Association was part of the Strategic Planning Process.

Commissioner Wegner stated that this was the first time that she has heard this specific complaint and this is something that the Board should look into.


Justin Augustine reported that part of the Federal Agenda was to purchase buses and the RTA was fighting for the same federal dollars as everyone else.


Richelle Lea stated that the buses were breaking down more than usual.

Brenda Holmes stated that Congressman Richmond reaches out to the community and he asked the community to reach out to their Congressmen and Senators for support of their particular areas of interest.

Chairwoman Williams stated that the public should reach out to the Congressmen and Senators to support the budget for transportation to stay the same or for an increase in the transportation budget.

ADJOURNMENT

Commissioner Gardere moved and Commissioner Herrera seconded to adjourn the Board Meeting of March 28, 2017 at 11:33 a.m.  Verbal Motion No. 17-044 was approved unanimously.
