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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, SEPTEMBER 26, 2017 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairwoman Sharonda Williams, Commissioner Ashleigh Gardere, Commissioner Al Herrera, Commissioner Earline Roth Commissioner Barbara Waiters, Commissioner Sharon Wegner and Commissioner Walter Tillery 
COMMISSIONERS ABSENT: Commissioner Flozell Daniels 
APPROVAL OF MINUTES:
AUGUST 22, 2017
Commissioner Roth moved and Commissioner Waiters seconded to approve the minutes of August 22, 2017.  Verbal Motion 17-124 was approved unanimously.
RTA CHAIRWOMAN’S REPORT
WALK BIKE PLACES 2018 – DAN FAVRE, EXECUTIVE DIRECTOR, BIKE EASY 

Dan Favre, Executive Director, Bike Easy and Chair of the host committee for the Walk Bike Places,  reported that the Walk Bike Places conference will be held in New Orleans on September 16-19, 2018 at the Sheraton New Orleans Hotel.

Dan Favre reported that mobility plays a huge role in furthering and tracking some of the big issues that once were fixed in the region whether it is overcoming historic racial and economic equities to improving health outcomes to making sure that people can get to their jobs easily.

Dan Favre reported that it is clear that walking, biking and transportation in general play a big role in moving the region forward in becoming more equitable and resilient.


Dan Favre reported that he was really excited to bring this conference to New Orleans and thrilled to have people learn from the people of New Orleans that the way New Orleanians use public spaces was much different from other places.


Dan Favre reported that he was very excited to get the RTA involved in this process.

Dan Favre reported that the Walk Bike Places Local Host Committee was a Project for Public Spaces and was an International Organization that has been around for 40 years.


Dan Favre reported that this is the 20th year of the Conference.  The conference was held every 2 years and approximately 1,500 people will be attending the conference in New Orleans for 31/2 days.


Dan Favre reported that there were a mix of people that attend the conference; the majority are governmental officials, employees of local state and federal and nonprofit agencies, consultants, people that work in public transportation and public health professionals with a lot of leadership on the executive level and a lot of decision makers in the room.

Dan Favre reported that the transit system has a huge impact on mobility and the RTA needs to become a formal member of the host committee and the RTA can do local workshops and point out the RTA local process.

Chairwoman Williams stated that she and Commissioner Waiters attended a couple of local meetings and the RTA should become a part of the Local Host Committee and have the Commissioners and members of Transdev become active in the conference.


Commissioner Gardere moved and Commissioner Herrera seconded to adopt the Memorandum of Understanding with Walk Bike Places 2018.  Resolution No. 17-088 was adopted unanimously.


Chairwoman Williams reported that she attended a workshop in Denver that was sponsored by the Transit Center related to how messaging for the services that the RTA provides and she would be sharing a report with the Transdev team.
RTA EXECUTIVE DIRECTOR’S REPORTS


Greg Cook reported that Transdev was doing a great job training the operators on the TSI SMS training and all Operators trained with the Lighthouse of the Blind and Transdev was doing a great job with training.

Greg Cook reported that Ride New Orleans was doing a great job introducing the Mayoral Candidates to public transportation by taking the candidates on rides on the buses.

Greg Cook reported that Dwight Norton was working with him on many Transportation Policies and all the Capital Projects were in very good shape and Martin Pospisil was doing a great job with his projects and the Ferry Terminal was very impressive.


In response to Commissioner Roth, Greg Cook stated that Dwight Norton was working with him on Transportation Policies. 
RTA GENERAL COUNSEL’S REPORT
No Report
JEFFERSON PARISH REPORT:


No Report
EXECUTIVE MANAGEMENT REPORT

Justin Augustine reported that the Ferry Terminal Grant was approved by DOT and FTA and he wanted to thank the Chairwoman who worked with staff to get this grant approved and this grant was these first of this type  in the country.


Justin Augustine reported that $500 Million would be offered for the TIGER Grant and that money was offered nationwide and this grant has a limit of $40 Million per state which means everyone in Louisiana would be competing against the RTA for this TIGER Grant Money.


Justin Augustine reported that the RTA would submit the TIGER grant application for the New Orleans East Transfer Center; this grant needed to be submitted by October 16, 2017 and staff has a consultant working with them on this project to make sure the submittal deadlines are met.


Justin Augustine reported that the second grant was a ferry grant and the federal government was offering $30 Million nationwide and staff would be submitting an application for the improvements for the westbank terminal and this grant deadline was October 23, 2017.


Justin Augustine reported that the FTA Quarterly Review Meeting was held in Fort Worth, TX and the FTA was very pleased with the RTA’s progress and Martin Pospisil gave a very detailed report on the Canal Streetcar Terminal and Mark Major gave a detailed report on the Canal Street Ferry.


Justin Augustine reported that staff and FTA also talked about all of the outstanding projects and all of the grants that had been awarded to RTA.

Justin Augustine reported that staff visited Metal Shark on September 14, 2017 and Metal Shark had not started building the RTA’s boats.

Justin Augustine reported that staff was invited to look at boats that Metal Shark was building for other clients.

Justin Augustine showed the Board pictures of the different boats that Metal Shark was building.


Justin Augustine reported that staff went from the top to the bottom of the boat and staff even discussed cup holders on the boats and staff learned that certain cup holders on the seats can reduce the seating capacity for passengers.

Justin Augustine stated that the employees at Metal Shark were on their jobs, technically in tune and very personable and professional and making recommendations to staff regarding the two ferry boats that would be built for the RTA.  

Justin Augustine reported that City Councilmember Ramsey was proposing a resolution and wanted the RTA to back her on a motion to move to Electric Buses by the year 2030.

Justin Augustine reported that City Councilmember Ramsey was giving the RTA time to review and come up with a policy to transfer to Electric Buses.


Justin Augustine reported that electric buses would not provide the same efficiency as diesel buses.


Justin Augustine reported that he requested a meeting with Councilmember Ramsey, who proposed the resolution, to make sure she understands all the necessary costs involved in converting to electric buses.


In response to Chairwoman Williams, Justin Augustine reported that he would make sure that the Commissioners received a copy of the proposed resolution.


In response to Commissioner Tillery, Justin Augustine reported that the electric buses are battery operated and the electric buses are going to cost a million dollars per vehicle.


In response to Chairwoman Williams, Justin Augustine reported that he has asked Councilmember Ramsey to give the RTA the opportunity to fully understand the resolution before the RTA decides on whether or not to support it.


In response to Commissioner Herrera, Justin Augustine reported that when he was in technical meetings people were taking about the electric buses and Los Angeles has received a grant to start the conversion to the electric buses to improve air quality.

Justin Augustine reported that staff was collecting donations for people effected by the hurricanes.


Justin Augustine reported that the Bus Operators went to the Light House of the Blind for special training and they did an excellent job and staff as a whole was taking training very well.


Justin Augustine reported that Brenda Holmes was a very dedicated advocate for the RTA and the RTA used Brenda Holmes in one of the local campaign ads.
FINANCE COMMITTEE CHAIRMAN’S REPORT

Commissioner Herrera reported that the Finance Committee met but did not have a quorum but did review the items that were on the Finance Committee Agenda and there are new items on the Board Agenda about which the Board may have questions.

Commissioner Herrera reported that staff was on point with the 2017 Budget and hopefully the fuel cost will stay low and the 2017 expenses were higher so in 2018 the RTA may have to cut down on expenses.  

FINANCIAL REPORTS
AUGUST FINANCIAL STATEMENTS:
Ronald Baptiste reported that Operating Revenues were very close to what was budgeted and there were some fluctuations during the month of August; the Passenger Revenue and General Sales Tax Revenue are exceeding projections year to date. 
Ronald Baptiste reported that the Passenger Fare Line Item, as a result of the August 5, 2017 rain storm and Hurricane Harvey, experienced revenue short falls as a result of service adjustments.

Ronald Baptiste reported that the Operating Expenses Line Item experienced fluctuations during the month and, on a quarterly basis, assessments of claims were performed and there were times that the reserves needed to be adjusted and, because of the positive fluctuations received from fuel, the RTA was able to absorb the cost within this year’s expense levels and it did not exceed the budgeted expenses.
Ronald Baptiste reported that TMSEL Legacy Costs this month exceeded the monthly budgeted amounts but year to date it would end in an acceptable range. 

Ronald Baptiste reported that the Maritime Operations Line Item was zero net cost to the RTA and all the expenditures that were not covered, such as passenger fares, were paid out of the State Funds that were allocated to ferry operations. 
Ronald Baptiste reported that the Government Operating Assistance Line Item was beginning to pick up due to the Canal Street Terminal Project and the Napoleon Facility was moving into the Final Engineering Phase. 
Ronald Baptiste reported that on the Debt Service Line Item, staff over-estimated the interest expense on the debt service and that was a cost savings in the budget process.
PROCUREMENT ITEMS:

AUTHORIZATION TO RATIFY:

CITY OF NEW ORLEANS POLICE DETAIL – CEMETERIES TRANSIT CENTER


Deslie Isidore stated that staff was asking to ratify a contract with the City of New Orleans Police Detail – Cemeteries Transit Center.


Commissioner Gardere moved and Commissioner Roth seconded to authorize the ratification of the City of New Orleans Police Detail – Cemeteries Transit Center.  Resolution No. 17-089 was adopted unanimously.
TO AWARD:

SECURITY TRAINING GAP ANALYSIS


Deslie Isidore stated that staff was asking to award a contract for Security Training Gap Analysis.


Commissioner Roth moved and Commissioner Waiters seconded to authorize the award of a contract to K&J Safety and Security Consulting Services, Inc.  Resolution No. 17-090 was adopted unanimously.
PROGRAMMABLE LOGIC CONTROLS (PLC) UPGRADE TO JOYCE LIFTS


Deslie Isidore stated that staff was asking to award a contract for Programmable Logic Controls (PLC) Upgrade to Joyce Lifts.


Commissioner Roth moved and Commissioner Tillery seconded to authorize the award of a contract to Remont Engineering & Design Group LLC.  Resolution No. 17-091 was adopted unanimously.

TO AMEND

FERRY BOAT – DESIGN/BUILD FERRY VESSELS CONSTRUCTION


Deslie Isidore stated that staff was asking for a change order for the Ferry Boat – Design/Build Ferry Vessels Construction. 
Commissioner Roth moved and Commissioner Gardere seconded.


Connie Burks stated that when she spoke with Mark Major she was concerned that the design did not have enough bike holders.


Connie Burks stated that there was a group of tourists trying to take the ferry and they only had a $20.00 and no one told them that there was a change machine upstairs and they did not ride the ferry.  She said that because the ferry does not take credit cards, does not have a family fare, a fare for kids under 12 years of age and exact fare was needed to ride the ferry, the RTA was losing out on a lot of revenue because of this.

In response to Skip Gallagher, Deslie Isidore stated the amendment was the cost to cover the expedited delivery schedule to be ready in March instead of May and the cost was $750,000.


In response to Skip Gallagher, Justin Augustin stated that a decision was made to build the terminal project in phases and because the current barge has to be shifted, staff wanted to make sure that when the terminal was open, the new boats would be there at the same time and just because a boat was delivered, that does not mean it can be put into service;  the Coast Guard still has perform inspection and gives its approval for the boat to go into service and you don’t want to have an open terminal with no boat.

Justin Augustine reported that the Coast Guard inspection can take up to 30 days and could be more so staff wanted to make sure that there was enough time to have the boat ready when the terminal opened.


Skip Gallagher stated that the public was not in support of the new terminal and that was a lot of money to spend to expedite delivery of a boat for 2 months and he was not sure if this price was justified and the public was not involved in the design of the boat and until today the public did not know that there was no work done on the boat.


In response to Skip Gallagher, Justin Augustine reported that the technical work for the boats had begun but work had not begun on the infrastructure of the boat and the design had been completed and the public could see the design.

Justin Augustine stated that if any changes needed to be made to the design, this was the time to make the necessary changes.


Justin Augustine stated that there were only 10 slots for bicycles and the public was asking for an additional 20 slots and this would be brought to the manufacturer to make the adjustments.

Justin Augustine stated that the RTA was replicating the design of the boats that were made in New York and the proposed design was shown to the public and the basic infrastructure design is what the RTA was going with.


In response to Skip Gallagher, Justin Augustine stated that the boats were on schedule and they are under contract to meet the delivery schedule.

In response Skip Gallagher, Justin Augustine reported that Metal Shark was the lowest bidder, $16 Million for one boat, and the RTA bid process was public.


Skip Gallagher stated that $750,000 was a lot of money to pay to accelerate the delivery of a boat for only 2 months.


In response to Commissioner Herrera, Justin Augustine stated that it was part of the design criteria that both boats would be able to dock at the terminal because certain events would take place in the City that would cause a spike in ferry ridership.

Justin Augustine reported that the new boat will only hold 141 passengers per trip and the bigger boats can hold more people.


In response to Commissioner Roth, Justin Augustine stated that you will have a new terminal with no new boats.


In response to Commissioner Herrera, Justin Augustine stated that during the construction phase the RTA made a commitment that there would be no interruption of service. 


In response to Commissioner Roth, Justin Augustine stated that if a design change needed to be done, this is the time to do it; he also said that accommodating requests for specific changes would depend on cost.

In response to Chairwoman Williams, Justin Augustine stated that he did not attend all the meetings but Mark Major did attend the meetings and anything that the public asked the RTA tried to incorporate into the design.


Chairwoman William asked for a list of things that the public requested regarding the ferry boats design and also what steps were taken to try and accommodate those requests.


Chairwoman Williams stated that she also shared the concern of expediting the delivery schedule for two months and she understands the coordination of the terminal and the ferry and she shares Mr. Gallagher concerns about the cost being a lot for a two month time frame.


Commissioner Herrera stated that this item was not on the Finance Committee Agenda and he stated that the RTA ferries have an extra level of metal due to currents on the Mississippi River.


Justin Augustine reported that this cost was within the budget and this was not exceeding the budget and the ferry specifications for the RTA boat were different from boats in New York.

Justin Augustine reported that the size of the boas was based upon what the RTA could manage and big boats are expensive to operate and the RTA determined the limit of what could be built without having excessive costs.


Justin Augustine reported that the choice of product and choice of design drive the cost and everybody needed to be on the same page.  


Justin Augustine reported that specifications were put together for these boats that were made public and the general public was able to solicit for these boats.


Commissioner Waiters reported that she does have concerns with the $750,000 costs to expedite the delivery of the boats and she did express that to Justin Augustine and the public did bring up the possibility of more bicycle slots on the ferry.

Commissioner Waiters also clarified that it was not too late for minimal design changes on the boats and there was some funding.


Justin Augustin reported that he would give the Board a list of the public concerns regarding the ferry from this meeting and the meeting that was being held at 3:00 p.m. today and what was being done to address those concerns.


Chairwoman Williams stated that she would rather have a boat that would accommodate the public then to expedite the delivery of the boat. 


Commissioner Gardere stated that on page 1 of the resolution the date should be changed from March 21, 2017 to March 21, 2018. 

Chairwoman Williams stated that there was a motion on the floor to Amend Ferry Boat – Design/Build Ferry Vessels Construction which would add $750,000 to expedite delivery of the Ferry Boats.  Verbal Motion No. 17-129 failed unanimously.

Commissioner Waiters moved that this item Ferry Boat – Design/Build Ferry Vessels Construction be deferred and moved to the Finance Committee Meeting Agenda and the vote deferred to the next Board Meeting. The motion was seconded by Commissioner Tillery.  The motion carried unanimously.

Chairwoman Williams stated that this item would be deferred and presented to the Finance Committee.

Chairwoman Williams told Justin Augustine that it would be helpful to have the list (Items requested by the public) that was just discussed brought to the Finance Committee so the committee would be fully aware.  Justin Augustine stated that the list would be presented to the Finance Committee. 

Commissioner Herrera stated that this item Ferry Boat – Design/Build Ferry Vessels Construction should also be presented to the Operations and Administrative Committee because this effects operations.

GRANTS

TIGER IX GRANT APPLICATION – New Orleans EAST TRANSIT CENTER


Deslie Isidore stated that staff was interested in submitting a grant proposal for the TIGER Discretionary Grant for the New Orleans East Transit Center.


Commissioner Roth moved and Commissioner Herrera seconded to authorize the approval of the TIGER IX Grant Application New Orleans East Transit Center.  Resolution No. 17-092 was adopted unanimously.
PASSENGER FERRY GRANT APPLICATION – REHABILITATION WESTBANK TERMINAL


Deslie Isidore stated that staff was interested in submitting a grant proposal for the FY2017 Passenger Ferry Grant Program for the rehabilitation of the Westbank Ferry Terminal.

Commissioner Wegner moved and Commissioner Tillery seconded to authorize the approval of the Passenger Ferry Grant Application – Rehabilitation Westbank Terminal.  Resolution No. 17-093 was adopted unanimously.
OPERATIONS COMMITTEE CHAIRWOMAN’S REPORT

Commissioner Wegner reported that at the last Operations Committee Meeting Brenda Holmes had an issue with a bus stop located at the Walgreens at St. Claude and Elysian Fields that serve Bus No. 88.

Commissioner Wegner reported that a bus stop has been placed at that location for Bus Route No. 88.

Commissioner Wegner reported that Brenda Holmes experienced a one hour delay for the Franklin Bus and the bus was running late due to heavy ridership and heavy traffic on Claiborne Avenue between St. Bernard Avenue and Canal Street.

Commissioner Wegner reported that to help improve the service on this route and others routes staff was presenting to the Operations Committee route with modifications for the Board’s consideration to take affect with the January 18, 2018 Service Changes.  The route modifications specific to the Franklin Line would improve on-time performance and decrease customer travel time to downtown or inbound trips.

Commissioner Roth asked that staff look into Paratransit Routes 107, 112, 124 and 125; all of these routes are on the westbank and a client had a 5:30 p.m. pickup and she did not get home until 7:30 p.m. and someone needed to check on these westbank routes. 
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER
Commissioner Herrera moved and Commissioner Wegner seconded to add 
EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)

· MARY SMITH, ET AL V. RTA ET AL CD #2015-9535, DIVISION C, SECTION 10
to the agenda.  Verbal Motion 17-130 was approved unanimously.
AUDIENCE QUESTIONS AND COMMENTS 
Francine Marcelin stated that she was a retired senior and she lives in Gentilly and relies on public transit and she rides bus routes 57, 94, 60, 65 and the 80 and some of her issues were addressed at the meeting today.
Francine Marceline stated that there were too many old buses on the routes and on some buses diesel fumes backup into the buses and the buses were always dirty and the schedule between the lines that intersect are off and the buses are so late that they are sometimes considered early.

Francine Marceline stated that on the beginning of the month the RTA needs to add more buses on heavily traveled lines.   

Francine Marceline stated that some bus stops look like dump sites and at the new Walmart the RTA needed to put up a shelter.

Francine Marceline stated that the cards don’t work on the buses and you can get off one bus and use the card and transfer to another bus and the machine would not be able to read the card.

In response to Commissioner Herrera, Brendan Matthews stated that there are no fuel detectors on the buses.

Brenda Holmes stated that her issues were addressed at the Operations Administration Committee Meeting.
Brenda Holmes thanked everyone that included her in the ad campaign and the RTA has addressed all her issues and a lot of time she was bringing the concerns of other riders to the Board.

In response to Brenda Holmes, Chairwoman Williams stated that staff has not seen the draft of the resolution and, she was not sure what Councilperson Ramsey was proposing and once the RTA receives a draft it will come back before the Board to see if the Board supports the resolution and, if the Board approves, the RTA would proceed accordingly.


Wanda Davis attended a meeting regarding the Strategic Mobility Plan and she said that some of the items proposed were not safe for the riding public such as chargers for cell phones and if you are the last person on the bus, you can get off the bus and you can get an Uber the rest of the way, but you paid a fare and you should be able to ride to the end of the line.

In response to Commission Roth, Justin Augustine stated that Wanda Davis attended a Strategic Mobility Plan Meeting and these were meetings for the public to have input in the technologic advancements that were being brought to the table for consideration.
Wanda Davis stated that everyone wants new technology but the buses can’t get the passenger from point A to point B.
Alex Posorske stated that he sent the Board some recommendations for the Strategic Mobility Plan.
Alex Posorske stated that he waited at Broad and St. Bernard for 41 minutes for a bus that was supposed to arrive every 15 minutes and when he left the buses were starting to arrive every 20 minutes and there was a shelter at the bus stop and there was nothing on RTA social media sites and when he called the RTA there was an issue trying to find the bus.

Ronald Baptiste stated that there was a serious issue on Broad Street; there was major construction taking place on Broad Street.

Chairwoman Williams stated that the workshop she attended addressed the issue of messaging the public on these types of issues.
In response to Chairwoman Williams, Brendan Matthews reported that the RTA does update the passengers on the RTA’s social media outlets.

Commissioner Roth stated that the RTA should notify the passengers when there are issues on the line.
Justin Augustine reported that staff was making passengers aware of the issues on the lines on social media and by informing the supervisors.

Brendan Matthews reported that when the CAD/AVL is on line in January the entire fleet will be notified of issues on the lines and the information will be put out in real time.

Justin Augustine reported that the RTA uses the Facebook feed and the twitter feed and the road superiors are notified to inform the passengers on the routes and in the next few years the City of New Orleans will have a lot of construction that would interfere with the routes and he apologized to Alex Psorske 

Ronald Baptiste stated that Broad Street was shut down by the City of New Orleans which caused the delay.

Wanda Davis stated that the passengers were upset with Operator Terry because he was the only bus on the Galvez Line.

EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)
Commissioner Herrera moved and Commissioner Waiters seconded to go into Executive Session at 11:42 a.m. on the matter of:
· MARY SMITH, ET AL V. RTA ET AL CD #2015-9535, DIVISION C, SECTION 10
· Discussion of Character, qualifications, experience of rta staff 

Verbal Motion 17-131 was approved unanimously.
Commissioner Gardere moved and Commissioner Herrera seconded to come out of Executive Session at 1:23 p.m.  Verbal Motion No. 17-132 was approved unanimously.

ADJOURNMENT

Commissioner Gardere moved and Commissioner Herrera seconded to adjourn the Board Meeting of September 26, 2017 at 1:24 p.m.  Verbal Motion No. 17-133 was approved unanimously.
