AGENDA

LSU BOARD OF SUPERVISORS MEETING

Board Room, LSU System Building
Baton Rouge, Louisiana

1:00 P.M., FRIDAY, JUNE 3, 2011

PUBLIC COMMENTS

Public Comments may be made only (1) when they relate to a
matter on the agenda and (2) when individuals desiring to make
public comments have registered at least one hour prior to the
meeting. For additional information see:

www.lsusystem.edu/boardofsupervisors/publicComments.cfm

INTEGRATED COMMITTEE MEETINGS

I. HEALTH CARE AND MEDICAL EDUCATION
COMMITTEE
Dr. John F. George, Chairman

1. Status report on activities at the LSU Health Sciences Centers and the Health
Care Services Division

Il. ACADEMIC AND STUDENT AFFAIRS, ACHIEVEMENT
AND DISTINCTION COMMITTEE
Mr. Roderick K. “Rod” West, Chairman

1. Low Completer Programs (Written Report Only)



lll. FINANCE, INFRASTRUCTURE, AND CORE
DEVELOPMENT COMMITTEE (Amended)
Mr. Alvin E. Kimble, Chairman

. Status report on the FY 2010-2011 Supplemental Appropriations Bill and the
FY 2011-2012 Appropriations Bill

. Presentation of the financial report for the 3rd quarter ending March 31, 2011
. Report on campus bond indebtedness

. Request from LSU and A&M for a restricted account for the operations of the
Louisiana Library Network (LOUIS)

. Recommendation to enter into a Cooperative Endeavor Agreement between
the LSU Board of Supervisors, acting for the University of New Orleans, and
the National World War Il Museum, Inc. for purposes of enhancing the
educational and research programs of the National World War |l Museum,
Inc. and the Eisenhower Center for American Studies

. Resolution Regarding Proposed Transfer of UNO to the UL System

IV. PROPERTY AND FACILITIES COMMITTEE
Mr. Benjamin W. Mount, Chairman

. Recommendation to approve the Lease Agreement with Ricoh Americas
Corporation for the operation of the LSU Student Union Copy and Mail Center

. Approval of schematic design for an educational facility at the Hilltop
Arboretum

. Recommendation to approve a request for lease of property, Rosepine
Research Station, Vernon Parish, Louisiana




V. AUDIT COMMITTEE
Mr. Ronald R. Anderson, Chairman

The Audit Committee will meet in the President’s Conference
Room on Friday afternoon, following the Integrated
Committee Meetings and the Board Meeting. The
Committee may go into Executive Session in accordance
with the provisions of LA. R.S. 42:6.1 A (4)
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AGENDA
LSU BOARD OF SUPERVISORS MEETING

(Immediately following the Integrated Committee Meetings)

Friday, June 3, 2011

Mr. James W. Moore, Jr., Chairman

. Call to Order and Roll Call

Invocation and Pledge of Allegiance

Introduction of Faculty and Staff Representatives

. Oath of Office for the new Student Board Member

Approval of the Minutes of the Board Meeting held on April 15, 2011

Personnel Actions Requiring Board Approval

. President's Report

Report on Activities of the Board of Regents

Reports to the Board

A. Health Plan Status Report (Written Report Only)

B. Quarterly Consolidated Investment Report (Written Report Only)

Approval of Consent Agenda ltems

A. Request approval to consolidate M.S. Degrees in the School of Graduate
Studies into a M.S. in Biomedical Sciences at the LSU Health Sciences

Center in Shreveport

B. Request to consolidate the B.S. in Mathematics and the B.S. in Physics into a
single B.S. in Mathematics and Physics at LSU in Shreveport

C. Request to consolidate the B.A. in French and the B. A. in Spanish into a B.A.
in Romance Languages at UNO



D. Request approval of an Exclusive Patent and Know-How license between
Neuroquest, Inc. and the Pennington Biomedical Research Center

E. Request approval of a Non-Exclusive license between Plantipp BV and the
LSU Agricultural Center

F. Recommendation to approve the Fifth Amendment to the Lease Agreement
with Compass Group USA, Inc. at Louisiana State University

G. Recommendation to name the LSU Career Center the “LSU Olinde Career
Center”

H. Recommendation to name the LSU Career Center's Welcome and
Information Center the “Mary Agnes Hardy delaHoussaye Belleau Welcome
and Information Center”

I. Recommendation to name the LSU Career Center’'s Workforce Development
Center the “LSU Career Center Chevron Workforce Development Center”

J. Assignments of Oil, Gas & Mineral Interests by Woodson QOil & Gas, L.P. to
Azalea Properties, Ltd. and by Azalea Properties, Ltd. to RCWI, L.P. at the
Central Research Station

K. Recommendation to approve a lease for the housing of medical students and
residents at the LSUHSC-S, E. A. Conway Medical Center, Monroe,
Louisiana

L. Recommendation to name the LSU Laboratory School Gymnasium and
Multipurpose Facility the “Pennington McKernan Gymnasium and
Multipurpose Facility”

M. Request for re-authorization of the Hearne Institute for Theoretical Physics at
Louisiana State University

11. Committee Reports

I. HEALTH CARE AND MEDICAL EDUCATION
COMMITTEE
Dr. John F. George, Chairman

Il. ACADEMIC AND STUDENT AFFAIRS, ACHIEVEMENT
AND DISTINCTION COMMITTEE
Mr. Roderick K. “Rod” West, Chairman




lll. FINANCE, INFRASTRUCTURE, AND CORE
DEVELOPMENT COMMITTEE
Mr. Alvin E. Kimble, Chairman

IV. PROPERTY AND FACILTIES COMMITTEE
Mr. Benjamin W. Mount, Chairman

12. Chairman’s Report

13. Adjournment

If you plan to attend any meeting listed on this notice and need assistance because you
are disabled, please notify the Office of the LSU Board of Supervisors at (225) 578-
2154 at least 7 days in advance of the meeting.



AGENDA ITEM VI
ACADEMIC PROGRAM/LOW COMPLETER REVIEW

BACKGROUND

As part of an ongoing effort to increase efficiency, streamline delivery, and achieve an overall re-balancing of
the postsecondary system, at its 27 January 2011 meeting the Board of Regents authorized a
comprehensive review of academic programs in the state curriculum inventory. Though statewide reviews
are historically conducted every 5-10 years, in light of continuing financial concerns this review followed one
carried out in 2009. Unlike previous reviews, no degree program area was automatically excluded from
review, so general education majors {(mathematics, English, basic sciences) were included, as were teacher
preparation majors.

Regents' staff identified 431 for which a campus and system review was mandatory based on the average
number of program completers over the last three years reported (2007-08, 2008-09, 2009-10). A program
was targeted for review and examination as a “Low Completer” if, during the last three years, it had fewer
than the following numbers of degrees conferred:

Degree Level Productivity Level
Associate/Baccalaureate/Post-Bachelors 24 (avg. 8 per year)
Master/Post-Master/Specialist 15 (avg. 5 per year)
Professional/Doctoral/Post-Doctoral 6 (avg. 2 per year)

Campuses were invited to put forward additional degree programs in this review as an opportunity for
organizing or restructuring academic programs; 25 programs were added to the list.

Lists of fow completer programs and the response templates were sent to the four systems o forward to
campuses after the January Board meeting. Documentation was aiso posied on ihe Regenis’ web sile so
that campuses and interested parties could easily access what they needed. Campuses were asked {o
conduct a self-review of each program and respond by 28 February with a proposition and justification for

one of the following actions:
1. Termination, with a plan (teach-out or transfer) 1o expedite completion for students in the pipeline.
2. Consolidation, with a rationale, curriculum map, and plan for implementation.

3. Continuation or Maintenance, with a compelling argument and plan for increasing productivity. In
cases where other programs of the same type and level exist in the state, campuses were asked for
reasons to warrant duplication and expect marked increases in productivity, including arrangements
for collaboration, new delivery mechanisms, etc.

Staff recommendations were made based on consideration of documentation presented to address issues
outlined in each category, as well as the program’s relative standing among similar offerings, especially in
the area, and its relevance to institutional role and scope, particularly for graduate-level programs.

STAFF SUMMARY
Process for Staff Assessment

Staff began reviewing institutional responses upon receipt. At least two staff members read each response,
focusing on program-specific issues raised, enroliment (particularly at the upper level) and completer history,
and efforts in place to correct the productivity status. Other important factors included recent investments
and expected impact, faculty strength and engagement, uniqueness, and relevance to region or area
industry. Like program comparisons considered geographic proximity and strength of other enroliment
options and whether or how the program contributed to a related graduate program (e.g., bachelor's fo
master’s to doctorate). Also seriously considered was whether a major was réquired for its component
courses 1o be offered, e.g., students today seem less likely to graduate with a foreign language major, but
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the languages are popular and relevant as minors to augment other majors. Associate degrees at
universities were very unlikely io be recommended for continuation unless they were uniquely related to the
mission (an AS/Dental Laboratory Technology at the LSUHSC-NO).

Staff met to reach consensus on preliminary recommendations using: campus appeals, research notes, the
statewide curriculum inventory annotated with average completer data for each program, and a state map
annotated with 2- and 4-year campuses.

General Decision Factors

in addition to the considerations mentioned above, general decision factors were developed to organize and
guide the discussion. Prefiminary decisions were guided by the factors listed below along with the campus
report. Additional information and afternative solutions were obtained through further discussion with system
and campus liaisons, who cften sought additional faculty input and clarification, as needed.

TERMINATE

» Average completers: Undergraduate <4; Masters <2; Doctorate <1.

+ Pattern (number) of completers over last 5 years.

s Pattern (number) of declared majors over 3 years, especiaily upper level {junior/senior).
+ Duplication in the geographic area, or in the state, depending on the area.

¢ Low expectations for productivity growth. '

CONSOLIDATE

» Reasonably related majors with a refevant CIP code option.

+  Gurriculum design has a common core and defined concentrations.

» Combined compieter numbers have a reasonabie chance of meeiing viabiiity threshoids.
¢ Opportunities for interdisciplinary interaction for student and faculty benefit.

e  Campus department(s) ready to consolidate and collaborate to help the program succeed.

CONDITIONALLY MAINTAIN

* Average completers: Undergraduate 4-7; Masters 2-4; Doctorate >1.

# Pattern of majors and completers is steady or rising.

¢ Graduates expected for 2010-11 (and beyond) based on recent interventions.

» Uniqueness to state and/or region, and alignment with unique campus mission or strengths.

* New approach, e.g., to collaboration, delivery, schelarships, curriculum design, etc. holds promise
for quick returns.

s Correction of data/tracking problems impact yield; recent rise in majors with justified expectations of
increased graduates; no cost sub-section of viable doctoral program; or related factors.

¢ Direct regional workforce impact with productivity plan.

MAINTAIN

« Average completers: Undergraduate >7; Masters >4; Doctorate >1.

= Unigue in the nation or siaie.

* Accreditation/licensing requirements.

s Program nationally ranked; strong faculty/research base;

» Program is interdisciplinary option, supported by faculty from cther strong programs.

27 April 2011 - Agenda Item VII




Program Review Recommendations

Appendix A is a summary of staff recommendation by sysiem, institution and program. These
recommendations have been discussed with the chief academic officer of the relevant system and
campuses, as they wished. (New curricula for teacher education consolidations must be confirmed by the LA
Department of Education as meeting certification requirements before they may be fully approved.)
Recommended actions for the 456 programs include the following:

TERMINATE (T) 109 Programs

The program wilt be terminated in the statewide curriculurn inventory {CRIN)}, effective May 2011.
Currently enrolled students who are declared majors in the program will be given an appropriate length
of time to complete the major or to transfer to another program.

CONSOLIDATE (C) 17 Programs
The program will incorporate other programs as new concentrations within the major. In some cases the
name and/or CIP may be changed slightly to better reflect the new combination.

CONSOLIDATE & TERMINATE (C+T) 172 Programs

The program is being changed to either become a concentration in an existing major or to combine with
other majors to form a new degree program, usually as a concentration. The old program will be
removed from the CRIN and the campus’ catalog, and the new program will be monitored for
productivity. Students currently enrolled as declared majors will be given an appropriate length cf time to
either complete the original major or transfer to the new curriculum.

CONDITIONALLY MAINTAIN (CM} 107 Programs
The program is approaching required productivity levels or has demonstrated a tikelihood for reaching
them or showing marked growth in completers in a short time, but there remain concerns for its future
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effect. Follow-up progress reports will be required, and programs will be regvaluated in two years based
on enrollment and completer data from 2010-11 and 2011-12, at a minimum.

MAINTAIN (M} 51 Programs
There are no significant concerns for continued program relevant/productivity, or the program is close
enough 1o viability thresholds to nat require further monitoring until the next program review.

Attachment B is a more detailed spreadsheet, again sorted by system, campus, and program, which
provides basic data on program completers, the campus request and staff recommendations with a very brief
explanation of staff observations leading to that recommendation.

STAFF RECOMMENDATION

The staff recommends Board approval of recommendations relative to 456 programs included in
this review, including
» termination of 109 programs,
« consolidation of 189 programs (including the cancellation of 172 on the curriculum
inventory),
» conditional maintenance of 107 programs,
» and the addition of new programs in the Curricuium In ventory as part of the
consolidations and restructuring as curricuium design Is completed.
Campuses with programs noted as “Conditional Maintenance” will report on progress annually,
as entered in the tracking dalabase.
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Attachment A

2011 Academic Program Review
Summary of Staff Recommendations

Associate Bachelor Graduate TOTAL
cM| M| C+TICM| M M] M

System | Campus

BPCC
BRCC
DCC
FTCC
LDCC
Nunez
RPCC
SLCC
Sowela
TC Acad
TC Cap
TC Cntrl
TC NE
TC NShr
TC NW
TC SCirl

LCTCS

NWih]|—={W|E]|2li-+]|N]|{M ]| |00

HSC-NO
HSC-8
LSy
LSU |LSUA
LSUE
LSUS
UNO

SUEBR
SUS |SUNO
SUSLA

GSU
McNeese
Nicholls
NSU

SLU
Tech
ULL

ULM

ULS

Associate Bachelor __ Graduate | TOTAL
TOTALS 3] 12] 38] 9J29] 4] 132] 33[13[60] O] 25] 39i31]20f 456

C - Consolidate: other programs will be terminated and added to this major, usually as a concentration,

C+T - Consolidate & Terminate: program cancelled on the Curriculum Inventory (CRIN) to allow for consolidation into a
new or existing program.

CM - Conditional Maintenance: program continues on probation; must show improvernent in productivity; will be
reevaluated in two years.

M - Maintain: program continues; no additional reporing required.

T - Termination: program will be cancelled on the CRIN; only declared majors may continue in the program.
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FINANCE, INFRASTRUCTURE, AND CORE DEVELOPMENT COMMITTEE
(Amended)

Mr. Alvin E. Kimble, Chair
Dr. John F. George, Vice Chair
Mr. Ronald R. Anderson
Mr. R. Blake Chatelain
Mr. Anthony G. “Tony” Falterman
Mr. Raymond J. Lasseigne
Mr. Roderick K. “Rod” West
Mr. Robert “Bobby” Yarborough

AGENDA

. Status report on the FY 2010-2011 Supplemental Appropriations Bill and the
FY 2011-2012 Appropriations Bill

. Presentation of the financial report for the 3rd quarter ending March 31, 2011

. Report on campus bond indebtedness

. Request from LSU and A&M for a restricted account for the operations of the
Louisiana Library Network (LOUIS)

. Recommendation to enter into a Cooperative Endeavor Agreement between
the LSU Board of Supervisors, acting for the University of New Orleans, and
the National World War 1l Museum, Inc. for purposes of enhancing the
educational and research programs of the National World War || Museum,
Inc. and the Eisenhower Center for American Studies

. Resolution Regarding Proposed Transfer of UNO to the UL System



Status Report on FY 2010-2011 Supplemental Appropriation Bill and
FY 2011-2012 Appropriation Bill

To: Members of the Board of Supervisors

Date: June 3, 2011

Pursuant to paragraph C. of Article VII, Section 8 of the Board Bylaws, the following is provided:
1. Summary of the Matter

House Bill 611, the Supplemental Appropriations Bill provides amended appropriations for
the current fiscal year, 2010-2011. The initial submission of the supplemental appropriation
bill provided for no line items that pertained to the LSU System institutions. The initial
submission did however, include the $97.2 million in State General Fund that will be
distributed to public institutions of higher education based on a plan approved by the Board
of Regents and implemented by the Division of Administration.

The bill also authorizes and directs the reduction of fees and self generated funds from the
public institutions of higher education based on a plan approved by the Board of Regents
and implemented by the Division of Administration.

On a related matter, the Revenue Estimating Committee met on May 18, 2011 and adopted
arevised FY 2010-2011 revenue forecast that reduces the state general fund revenue
estimate for the remainder of this fiscal year by $77 million.

On Monday, May 23", the supplemental appropriation bill was heard in the House
Appropriation Committee. With the exception of technical changes, postsecondary
education was not directly affected by the amendments offered by the House Appropriation
Committee. The Committee did reduce approximately $11.4 million in general fund
appropriations to other agencies as a result of the savings realized from Executive Order
BJ-2011-7 (expenditure freeze). The next step in the process for this bill is consideration by
the House Floor. The staff will continue to monitor this bill and update you on any further
progress.

On March 11, 2011 the Governor presented HB 1, the FY 2011-2012 Executive budget with
various components to address the reported $1.6 billion shortfall. The executive budget
proposed to eliminate the shortfall with use of savings mechanisms as well as proposed
new revenue mechanisms in the following fashion:

Proposed Savings Amount
Reductions in various government departments $410M
Annualize FY 2011 mid-year reductions $110M
Eliminate 4,000 positions $96M
Efficiency savings in base-line budget $225M
Absorb mandated and other costs $200M
Total Proposed Savings $1,041B
Proposed New Revenue Amount
Sale of prisons $86M
From dedicated funds $341M
Increase retirement contributions 3% $25M
Transfer from Millennium Trust fund (TOPS) $92M
Total Proposed New Revenue $544M

Staff Report ~ Status Report on FY 2010-2011 Supplemental Appropriation Bill and FY 2011-2012 Appropriation Bill Page 1



On May 17, 2011, the House Appropriation Committee amended the executive budget to
extract the proposed new revenue that was contingent on subsequent legislation, which
included the proposed $86 million from the sale of prisons, the proposed $25 million from
the increase in employee retirement contributions, and the $92 million to be provided to the
TOPS from the Millennium Trust fund.

The House Appropriation Committee proposed to replace the funds extracted by making an
additional $139 million in reductions at state agencies (exclusive of higher education) in the
categories of travel, operating services, and supplies and by using an $82 million fund
balance from an economic development fund.

Although mainly technical in nature, the most significant amendments approved by the
House Appropriation Committee that affects the LSU System are as follows:

e The Louisiana Animal Disease Diagnostic Laboratory Program and the Arbovirus
surveillance program and funding will be moved from LSU A&M to the LA
Department of Agriculture

e The Truancy Assessment and Services Centers Program and funding will be
moved from the LSU BOS and LSU A&M to the Louisiana Commission on Law
Enforcement

*  Operating funds for the LSU AgCenter in the amount of $5 million will be restored.

The next step in the process is a debate on the appropriation bill by the full house. The
House is expected to debate the bill and the issues that are surrounding the bill on May 25"
and 26". Staff will update the committee on the outcome of that action if necessary at the
board’s committee meeting.

In a related matter, at its meeting on May 18, 2011, the Joint Legislative Committee on the
Budget failed to approve the FY 2011-2012 tuition increases (3-4-5 tuition increases)
allowed by Act 915 of the 2008 Legislative Session. These funds were built into the
Governor’s Executive Budget as a means to mitigate a portion of the loss of stimulus dollars
and amount to approximately $14.9 million for the LSU System.

2. Review of Documents Related to Referenced Matter
N/A
Attachments

(1) Relevant section of HB 611, FY 2010-2011 Supplemental Appropriation Bill
(2) House Appropriation Committee amendments to FY 2011-2012 Postsecondary
Education Section of the Appropriation Bill

Recommendation

The report provided is for informational purposes only and no Board action is needed.
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HLS 11RS-1012 ORIGINAL
HB NO. 611

Program by 344 positions and increasing the number of authorized positions for the
Community and Family Services Program by 357 positions and the Administration and
Executive Support Program by 4 positions.

The commissioner of administration is hereby authorized and directed to adjust the means
of finance for the Administration and Executive Support Program, as contained in Act 11
of'the 2010 Regular Session of the Legislature, by reducing the appropriation out of Federal
Funds by $67,022.

The commissioner of administration is hereby authorized and directed to adjust the means
of finance for the Field Services Program, as contained in Act 11 of the 2010 Regular
Session of the Legislature, by reducing the appropriation out of Federal Funds by $456,970.

HIGHER EDUCATION
19-615 SOUTHERN UNIVERSITY BOARD OF SUPERVISORS

The commissioner of administration is hereby authorized and directed to adjust the
appropriations for the Southern University - Agricultural and Mechanical College and
Southern University - Law Center, as contained in Act 11 of the 2010 Regular Session of the
Legislature, by reducing the appropriation for Southern University - Agricultural and
Mechanical College by $2,014,000 and increasing the appropriation for Southern University
- Law Center by $2,014,000.

19-620 UNIVERSITY OF LOUISIANA SYSTEM

Payable out of the State General Fund by

Fees & Self-generated Revenues to

Southeastern Louisiana University due to

increases in enrollment $ 1,320,000

Payable out of the State General Fund by

Fees & Self-generated Revenues to

University of Louisiana at Lafayette

due to increases in enrollment $ 1,750,000

19-649 LOUISIANA COMMUNITY AND TECHNICAL COLLEGE SYSTEMS

Payable out of the State General Fund by

Fees & Self-generated Revenues to

Baton Rouge Community College

due to increases in enrollment $ 465,000

Payable out of the State General Fund by

Fees & Self-generated Revenues to

Delgado Community College

due to increases in enrollment $ 1,400,000

Payable out of the State General Fund by

Fees & Self-generated Revenues to

Bossier Parish Community College

due to increases in enrollment $ 2,500,000

Payable out of the State General Fund by

Fees & Self-generated Revenues to

Louisiana Delta Community College

due to increases in enrollment $ 1,000,000
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HLS 11RS-1012 ORIGINAL

HB NO. 611
19-671 BOARD OF REGENTS
Payable out of the State General Fund (Direct)
to the Board of Regents $ 97,246,512

Provided, however, of the $97,246,512 in State General Fund (Direct) to the Board of
Regents shall be distributed to only public institutions of higher education based on a plan
approved by the Board of Regents and implemented by the Division of Administration.

Provided further, however, the commissioner of administration is hereby authorized and
directed to adjust the means of finance for the Board of Regents, as contained in Act 11 of
the 2010 Regular Session of the Legislature, by reducing the appropriation out of the State
General Fund by Fees & Self-generated Revenues by $53,272,603. The $53,272,603 shall
be distributed to public institutions of higher education based on a plan approved by the
Board of Regents and implemented by the Division of Administration.

SPECIAL SCHOOLS AND COMMISSIONS
19-653 LOUISIANA SCHOOLS FOR THE DEAF AND VISUALLY IMPAIRED

Payable out of the State General Fund by

Statutory Dedications out of the Education

Excellence Fund to the Louisiana School for the

Visually Impaired Program $ 1,261

Provided, however, that the commissioner of administration is hereby authorized and
directed to adjust the means of finance for the Louisiana School for the Deaf Program, as
contained in Act 11 of the 2010 Regular Session of the Legislature, by reducing the
appropriation out of the State General Fund by Statutory Dedications out of the Education
Excellence Fund by $1,660.

19-655 LOUISIANA SPECIAL EDUCATION CENTER

Payable out of the State General Fund by

Interagency Transfers to the Louisiana Special

Education Center for the dormitory renovation

project $ 2,440,802

19-657 LOUISIANA SCHOOL FOR MATH, SCIENCE, AND THE ARTS

Payable out of the State General Fund by

Fees & Self-generated Revenues for the Living

and Learning Community Program for renovation

of the Caddo dormitory $ 62,000

Payable out of the State General Fund by

Statutory Dedications out of the Education Excellence

Fund for the Living and Learning Community Program $ 49

19-673 NEW ORLEANS CENTER FOR THE CREATIVE ARTS

Payable out of the State General Fund by

Statutory Dedications out of the Education Excellence

Fund to the NOCCA Instruction Program $ 2,239
DEPARTMENT OF EDUCATION

19-678 STATE ACTIVITIES

Payable out of the State General Fund (Direct)
to the Executive Office for litigation expenses $ 200,000
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House Appropriation Committee amendments to 2011-2012 Postsecondary Education section of Appropriation Bill

Institution Name Description Amount Funding ID
Southeastern La Adjust funding to reflect revenues and expend 1,320,000 Self-Generated
Univ. of La - Lafayette Adjust funding to reflect revenues and expend 1,750,000 Self-Generated
Southern BR Adjust funding to reflect revenues and expend (4,028,000) Self-Generated
Southern Law Adjust funding to reflect revenues and expend (493,600) Self-Generated
Southern Ag. Ctr. Funding from OC for Ag Centers 100,000 Stat Ded
LSUHSC-S Adjust IAT Authority for savings with LINCA 5323710 IAT
EA Conway Adjust IAT Authority for savings with LINCA 397,272 IAT
Huey P. Long Adjust IAT Authority for savings with LINCA (1,123,851) IAT
LSU BOS Transfer TASC Program to LCLE (3,004,983) Gen Fund
LSU Baton Rouge Transfer LA Animal Disease Diagnostic Lab Program (909,000) Gen Fund
LSU Ag Center Funding from OC for Ag Centers 5,000,000 Stat Ded
Paul M. Hebert Law Adjust funding to reflect revenues and expend (175,000) Self-Generated
LOSFA Replace TOPS Fund with OC Fund 92,345,957 Stat Ded
LOSFA Replace TOPS Fund with OC Fund (92,345,957) Stat Ded
Net Change 4,156,548




Presentation of the System Financial Report for the 3rd Quarter ending
March 31, 2011

To: Members of the Board of Supervisors

Date: June 3, 2011

Pursuant to paragraph C. of Article VII, Section 8 of the Board Bylaws, the following is provided:

1. Summary of the Matter

On August 27, 2010 the Board of Supervisors adopted a resolution requiring that each
campus and hospital continue to prepare a quarterly financial report in accordance with
a format approved by the President. The initial format and requirement for the report

was adopted by the Board of Supervisors on August 27, 2009 and provided that the
format of the report include the following:

1. The transfer of funds from an academic to a non-academic area

2. The transfer or significant failure to expend funds from any special programs
approved by the Board or identified in the budget preparation narrative

3. The transfer of funds from major budget categories to another when such
Transfer exceeds twenty percent (20%) of the smaller category

4. Any significant changes in the budget that should be brought to the attention
of the President and Board

5. An explanation of significant reduction in anticipated revenues.

2. Review of Documents Related to Referenced Matter

The LSU System campuses and institutions have submitted to the System Office the
2010-2011 3™ quarter reports, which are in the required format and provide the
required information requested by the LSU Board of Supervisors and the President. The

Staff have reviewed the submissions and have compiled a summary of significant
changes.

Attachments

1. FY 2010-2011 3rd Quarter Financial Report (To conserve paper, this attachment
is available on the System Office website.)

2. FY 2010-2011 3rd Quarter Financial Report Summary of Variances.
Recommendation

The report provided is for informational purposes only and no Board action is needed.
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LOUISIANA STATE UNIVERSITY

Office of the Chancellor

TEX: John Lombardi DATE: May 19, 2011
President
LSU System
St
FROM: Michael Martin % %
Chancellor
RE: Third Quarter of FY 2010-11 Budget Report

During fiscally challenging times, one may think additional flexibility and autonomy would be
granted to address any ensuing obstacles. In reality, LSU and other higher education institutions
are now faced with even more operating restrictions. A “ceiling” on the number of employees
LSU can have at any point in time, referred to as an “Authorized Table of Organization”, and the
following three Executive Orders greatly restrict the degrees of freedom available to an
institution attempting to maintain quality with limited resources:

Executive Order BJ 2010-12 Limited Hiring Freeze issued on July 1, 2010
Executive Order BJ 2011-6 Personnel Services Freeze issued on April 8, 2011
Executive Order BJ 2011-7 Expenditure Freeze issued on May 9, 2011

With your leadership and that of the Board of Supervisors, we hope LSU will be granted more
operational flexibility and autonomy in the future and not be subjected to selected restrictions
applied during the fiscal year. Even with these restrictions, the third quarter of FY 2010-2011
report shows LSU is continuing to be “on target” in terms of the budget. The report reflects
routine campus adjustments. Brief comments following each section of the report explain any
amounts or percentage changes which may appear to be unusual. Most importantly, LSU is
continuing to meet its flagship teaching and research obligations.

As previously reported, LSU is pleased with the growth in the total student enrollment for the
2010-2011 academic year. At this time, a modest increase in enrollment is projected for the
coming academic year. More enrollment information will be provided in the coming months.
This 2010-2011enrollment growth and its subsequent impact on net tuition revenue will greatly
assist the University in addressing the “mid-year” cut assigned last fall through Executive Order
BJ 2010-20. This third quarter report does not reflect the impact of the LSU System $2.9 million
internal reallocation cut since LSU has not received final instructions on the procedures to

implement it.
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We continue to meet with internal and external decision makers during this critical legislative
session. The current version of the Appropriations Bill (House Bill 1) avoids the disastrous
“fiscal cliff” in 2011-2012. LSU stands ready to work together on a fiscal solution which will
protect the academic core of LSU while maintaining access, capacity, breadth, and depth of
programs for qualified students. Again with your leadership and the Board’s guidance, we
intend to become a better flagship university serving the students and citizens of Louisiana.
Should you have any questions concerning the third quarter report, please contact me.



Louisiana State University

Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Actual Amount for each Quarter in 2010-11

Adjusted Operating

Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 135,483,452 45,916,823 34,437,617 34,437,616 114,792,056
Statutory Dedications 14,253,550 2,266,598 2,430,870 2,586,853 7,284,321
Interim Emergency Board 0 0 0 0 0
Interagency Transfers 6,649,986 1,667,697 1,676,811 1,588,539 4,933,047
Interagency Transfers - Federal Stimulus 56,507,987 0 32,220,973 22,048,168 54,269,141
Self Generated Revenues 227,964,234 130,395,581 79,720,130 22,599,255 232,714,966
Federal Funds 0 0 0 0 0
Total Revenues 440,859,209 180,246,699 150,486,401 83,260,431 413,993,531
Expenditures by Object:
Personal Services 333,034,468 62,929,961 90,335,170 90,362,319 243,627,450
Operating Expenses 28,317,474 9,429,381 5,127,085 7,820,430 22,376,896
Other Charges 69,035,503 28,793,507 30,872,672 5,587,283 65,253,462
Acquisitions and Major Repairs 10,471,764 622,578 1,450,468 3,178,564 5,251,609
Expenditures by Function:
Academic Expenditures 301,067,638 54,798,415 82,618,360 80,953,790 218,370,565
Transfers out of agency 574,910 306,943 (234,699) 536,894 609,139
Non-Academic Expenditures 139,791,571 46,977,012 45,167,035 25,994,805 118,138,852
Total Expenditures 440,859,209 101,775,427 127,785,395 106,948,595 336,509,417
Restricted Operations

Acct/Fund 1st Quarter Fund | 2nd Quarter Fund | 3rd Quarter Fund | 4th Quarter Fund

Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0
Restricted Fees 11,073,923 16,884,173 17,776,855 16,964,582
Sales and Services of Educational Activities 5,269,203 5,471,455 5,626,262 5,559,318
Auxiliaries 21,231,196 54,454,505 48,603,034 45,213,063
Endowment Income 11,053,087 10,889,640 10,836,204 10,654,369
Grants and Contracts 2,510,875 9,343,562 11,358,151 9,338,643
Indirect Cost Recovered 33,639,865 30,444,478 27,677,982 29,898,993
Gifts 2,264,767 2,222,504 2,265,354 2,254,518
Federal Funds 0 0 0 0
Hospitals 0 0 0 0
All Other Sources 9,014,084 10,775,459 14,032,001 18,263,098
TOTAL 96,056,999 140,485,776 138,175,843 138,146,583

Overview and Analysis of Campus Operations

The Governor's Executive Order BJ 2010-20 budget cut was implemented in the third quarter. Individual college and unit realignment of budgets are also
included in the budget adjustments for this quarter. The revenues and expenditures appear to be in line with their budget.




Operating Budget Development Campus: Louisiana State University
Budget Adjustments
Beginning Adjusted % change to
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
General Fund 137,750,466 (2,267,014) 135,483,452 -1.6%
Statutory Dedications 14,253,550 14,253,550 0.0%
Interim Emergency Board 0 0
Interagency Transfers 6,649,986 6,649,986 0.0%
Interagency Transfers - Federal Stimulus 56,507,987 56,507,987 0.0%
Self Generated Revenues 227,964,234 227,964,234 0.0%
Federal Funds 0 0
Total Revenues 443,126,223 0 0 (2,267,014) 0 440,859,209 -0.5%
Expenditures by Object:
Salaries 230,738,299 (64,369) (160,794) (1,777,642) 228,735,494 -0.9%
Other Compensation 24,992,101 57,400 11,582 346,871 25,407,955 1.7%
Related Benefits 79,436,730 0 11,603 (557,314) 78,891,019 -0.7%
Total Personal Services 335,167,130 (6,969) (137,609) (1,988,085) 0 333,034,468 -0.6%
Travel 1,970,237 1,129 82,019 100,061 2,153,446 9.3%
Operating Services 15,291,699 (14,667) (20,247) (210,338) 15,046,447 -1.6%
Supplies 11,150,783 12,045 84,745 (129,992) 11,117,581 -0.3%
Total Operating Expenses 28,412,719 (1,493) 146,517 (240,269) 0 28,317,474 -0.3%
Professional Services 2,441,928 (3,333) (1,485) (119,819) 2,317,290 -5.1%
Other Charges 52,886,399 1,464 (11,601) 17,706 52,893,968 0.0%
Debt Services 0 0 0 0 0
Interagency Transfers 13,824,245 0 0 0 13,824,245 0.0%
Total Other Charges 69,152,572 (1,870) (13,086) (102,113) 0 69,035,503 -0.2%
General Acquisitions 5,699,790 5,332 2,678 63,453 5,771,252 1.3%
Library Acquisitions 4,694,012 5,000 1,500 0 4,700,512 0.1%
Major Repairs 0 0 0 0 0
Total Acquisitions and Major Repairs 10,393,802 10,332 4,178 63,453 0 10,471,764 0.8%
Total Expenditures 443,126,223 0 0 (2,267,014) 0 440,859,209 -0.5%
Expenditures by Function:
Instruction 185,002,677 (544,633) 2,214,528 (1,157,509) 185,515,063 0.3%
Research 54,672,096 495,913 (1,471,213) (296,861) 53,399,935 -2.3%
Public Service 6,120,655 (8,329) 181,280 (94,705) 6,198,902 1.3%
Academic Support (Includes Library) 56,166,301 89,328 (76,484) (225,406) 55,953,739 -0.4%
Academic Expenditures Subtotal 301,961,729 32,279 848,111 (1,774,481) 0 301,067,638
Student Services 12,396,982 (1,699) (140,989) (56,809) 12,197,485 -1.6%
Institutional Support 25,839,023 (48,025) 145,297 (246,230) 25,690,065 -0.6%
Scholarships/Fellowships 51,365,903 0 0 156 51,366,059 0.0%
Plant Operations/Maintenance 50,987,676 17,445 (852,419) (189,650) 49,963,052 -2.0%
Hospital 0 0 0 0 0
Transfers out of agency 574,910 0 0 0 574,910 0.0%
Athletics 0 0 0 0 0
Other 0 0 0 0 0
Non-Academic Expenditures Subtotal 141,164,494 (32,279) (848,111) (492,533) 0 139,791,571
Total Expenditures 443,126,223 (0) 0 (2,267,014) 0 440,859,209 -0.5%

Use next page for Detailed Explanation




Operating Budget Development Campus: Louisiana State University

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

The Governor's Executive Order BJ 2010-20 budget cut was implemented in the third quarter. Individual college and unit realignment of budgets are
also included in the budget adjustments for this quarter.

Report on changes to Significant Funding Issues




Overview of Unrestricted Revenues and Expenditures

Campus:

Louisiana State University

Actual Amount for each Quarter

70 ALLUdI W

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
General Fund 135,483,452 45,916,823 34,437,617 34,437,616 114,792,056 84.7%
Statutory Dedications 14,253,550 2,266,598 2,430,870 2,586,853 7,284,321 51.1%
Interim Emergency Board 0 0 0 0 0
Interagency Transfers 6,649,986 1,667,697 1,676,811 1,588,539 4,933,047 74.2%
Interagency Transfers - Federal Stimulus 56,507,987 0 32,220,973 22,048,168 54,269,141 96.0%
Self Generated Revenues 227,964,234 130,395,581 79,720,130 22,599,255 232,714,966 102.1%
Federal Funds 0 0 0 0
TOTAL 440,859,209 180,246,699 150,486,401 83,260,431 0 413,993,531 93.9%
Expenditures
by Category
Salaries 228,735,494 45,933,111 61,225,531 62,595,056 169,753,698 74.2%
Other Compensation 25,407,955 5,205,966 7,945,999 7,388,970 20,540,935 80.8%
Related Benefits 78,891,019 11,790,883 21,163,641 20,378,294 53,332,818 67.6%
Total Personal Services 333,034,468 62,929,961 90,335,170 90,362,319 0 243,627,450 73.2%
Travel 2,153,446 342,916 558,329 635,365 1,536,610 71.4%
Operating Services 15,046,447 5,531,766 1,256,711 4,307,376 11,095,854 73.7%
Supplies 11,117,581 3,554,699 3,312,044 2,877,689 9,744,432 87.6%
Total Operating Expenses 28,317,474 9,429,381 5,127,085 7,820,430 0 22,376,896 79.0%
Professional Services 2,317,290 199,308 441,590 456,185 1,097,082 47.3%
Other Charges 52,893,968 28,404,072 17,437,844 5,176,452 51,018,368 96.5%
Debt Services 0 0 0 0 0
Interagency Transfers 13,824,245 190,128 12,993,238 (45,354) 13,138,012 95.0%
Total Other Charges 69,035,503 28,793,507 30,872,672 5,587,283 0 65,253,462 94.5%
General Acquisitions 5,771,252 431,915 913,122 613,057 1,958,094 33.9%
Library Acquisitions 4,700,512 190,663 537,346 2,565,507 3,293,515 70.1%
Major Repairs 0 0 0 0 0
Total Acquisitions and Major Repairs 10,471,764 622,578 1,450,468 3,178,564 5,251,609 50.2%
TOTAL 440,859,209 101,775,427 127,785,395 106,948,595 336,509,417 76.3%
by Function
Instruction 185,515,063 31,759,876 51,819,166 49,080,773 132,659,815 71.5%
Research 53,399,935 9,092,327 14,963,426 14,309,406 38,365,159 71.8%
Public Service 6,198,902 1,126,082 1,719,049 1,394,644 4,239,775 68.4%
Academic Support (Includes Library) 55,953,739 12,820,130 14,116,719 16,168,967 43,105,816 77.0%
Academic Expenditures Subtotal 301,067,638 54,798,415 82,618,360 80,953,790 0 218,370,565 72.5%
Student Services 12,197,485 2,852,290 3,280,509 3,032,829 9,165,628 75.1%
Institutional Support 25,690,065 5,280,702 6,167,044 5,595,014 17,042,760 66.3%
Scholarships/Fellowships 51,366,059 28,302,679 17,200,421 5,080,301 50,583,401 98.5%
Plant Operations/Maintenance 49,963,052 10,234,398 18,753,759 11,749,767 40,737,924 81.5%
Hospital 0 0 0 0 0
Transfers out of agency 574,910 306,943 (234,699) 536,894 609,139 106.0%
Athletics 0 0 0
Other 0 0 0
Non-Academic Expenditures Subtotal 139,791,571 46,977,012 45,167,035 25,994,805 118,138,852 84.5%
TOTAL 440,859,209 101,775,427 127,785,395 106,948,595 336,509,417 76.3%
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Overview of Unrestricted Revenues and Expenditures Campus:  Louisiana State University

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

Revenues
The self-generated revenues for the first, second and third quarters include tuition and fees collected for the summer, fall and spring term. Currently, the

total self-generated revenues collected exceed the operating budget. In accordance with established LSU Board of Supervisor's policies and procedures,
these revenues will be adjusted in the fourth quarter to be within the operating budget established for this category.

Expenditures

The large percentage for actual expenditures compared to the operating budget in the other charges expenditure category and the Scholarship/Fellowships
function is attributable to the tuition and fee exemption expenditures for the summer, fall and spring terms. The exemption expenditures are projected to
remain within the operating budgets established for these categories for this fiscal year.

The large percentage for actual expenditures compared to the operating budget in the Transfers function is attributable to clearing/holding accounts that
will be processed at the end of the fiscal year.
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Overview of Restricted Funds

Campus: Louisiana State University

Actual Revenues/Transfers for each Quarter

Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
State Appropriations 0 0 0 0 0
Restricted Fees 17,050,000 9,252,170 5,100,717 2,523,288 16,876,175 99.0%
Sales and Services of Educational Activities 4,000,000 1,159,771 1,295,348 1,480,453 3,935,572 98.4%
Aucxiliaries (List)
1 Athletic Department 88,250,000 38,092,957 10,770,687 15,277,732 64,141,377 72.7%
2 Golf Course 1,190,700 352,553 224,150 251,391 828,093 69.5%
3 Residential Life 30,896,954 15,668,305 12,201,671 3,024,231 30,894,207 100.0%
4 Lab School Cafeteria 545,000 455,915 14,375 28,952 499,242 91.6%
5 Procurement Auxiliary Services 13,712,221 2,962,955 3,222,609 2,576,023 8,761,586 63.9%
6 Parking, Traffic, & Transportation 10,049,450 3,426,263 3,126,931 2,708,175 9,261,370 92.2%
7 Student Health Center 9,611,110 4,725,711 3,220,883 1,198,519 9,145,114 95.2%
8 Student Media 1,868,650 723,608 522,145 366,646 1,612,399 86.3%
9 University Auxiliary Services 1,655,863 518,579 711,836 305,456 1,535,871 92.8%
10 LSU Union 10,623,888 3,769,984 3,772,770 2,350,259 9,893,013 93.1%
11 LSU Press 0 0 0 0 0
12 0
13 0
14 0
15 0
Endowment Income 1,800,000 319,631 234,088 207,020 760,739 42.3%
Grants and Contracts
Federal 118,508,000 28,501,736 23,049,363 30,948,803 82,499,902 69.6%
State and Local 38,500,000 12,252,293 7,582,015 6,912,852 26,747,160 69.5%
Private 15,200,000 11,508,080 5,152,296 3,969,876 20,630,251 135.7%
Indirect Cost Recovered 21,500,000 1,548,476 2,560,970 5,852,336 9,961,782 46.3%
Gifts 13,300,000 3,236,553 3,188,495 4,132,637 10,557,685 79.4%
Federal Funds 0 0 0 0 0
Hospitals
Hospital - Commercial/Self-Pay 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0
Medicare 0 0 0 0 0
Medicaid 0 0 0 0 0
Uncompensated Care Costs (UCC) 0 0 0 0 0
All Other Sources 6,442,000 2,315,498 4,131,464 5,153,989 11,600,952 180.1%
TOTAL 404,703,836 140,791,039 90,082,812 89,268,638 0 320,142,489 79.1%
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Overview of Restricted Funds Campus: Louisiana State University

Report on Restricted Budget

Non-Auxiliary Funds
The figures included in the estimated column for non-auxiliary funds are based on the actual revenues collected from the previous fiscal year. Most of these
funds are one-time or multiyear award funds that are not confined to fiscal year budgets.

Private Grants & Contracts - The private funds are in excess of the projected total revenues for the fiscal year due to private sponsors providing advance
payments for projects such as

S5 million from BP Exploration & Production Inc. At fiscal year end, the portion of the revenue not used to complete the project (earned) during the year is
deferred into the next fiscal year.

All Other Sources - The revenues for other sources appear to be out of line with the budget due to the interest earnings for Auxiliaries not being distributed
until end of the fiscal year.
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Overview of Restricted Operations

Campus:

Louisiana State University

Actual Amount for each Quarter
Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0 0 0 0 0
Restricted Fees 11,073,923 9,252,170 3,441,920 16,884,173 5,100,717 4,208,035 17,776,855 2,523,288 3,335,561 16,964,582 0 16,964,582
Sales & Svcs of Educ. Activ's 5,269,203 1,159,771 957,518 5,471,455 1,295,348 1,140,541 5,626,262 1,480,453 1,547,397 5,559,318 0 5,559,318
Auxiliaries (List)
1 Athletic Department 6,507,097 38,092,957 22,278,663 22,321,391 10,770,687 22,063,647 11,028,431 15,277,732 15,747,463 10,558,699 0 10,558,699
2 Golf Course 969,696 352,553 261,712 1,060,537 224,150 267,555 1,017,132 251,391 223,876 1,044,647 0 1,044,647
3 Residential Life 4,615,421 15,668,305 4,886,514 15,397,212 12,201,671 9,521,134 18,077,749 3,024,231 4,595,786 16,506,194 0 16,506,194
4 Lab School Cafeteria 413,257 455,915 124,896 744,276 14,375 150,133 608,518 28,952 140,920 496,549 0 496,549
5 Procurement Auxiliary Services 1,571,431 2,962,955 3,031,848 1,502,539 3,222,609 2,899,631 1,825,516 2,576,023 2,769,211 1,632,327 0 1,632,327
6 Parking, Traffic, & Transportation 963,121 3,426,263 1,661,693 2,727,692 3,126,931 2,377,597 3,477,026 2,708,175 1,707,753 4,477,448 0 4,477,448
7 Student Health Center 2,321,792 4,725,711 3,071,025 3,976,479 3,220,883 2,004,750 5,192,613 1,198,519 2,224,428 4,166,704 0 4,166,704
8 Student Media 693,636 723,608 374,699 1,042,545 522,145 537,510 1,027,180 366,646 388,494 1,005,332 0 1,005,332
9 University Auxiliary Services 835,535 518,579 357,339 996,775 711,836 362,155 1,346,456 305,456 628,550 1,023,363 0 1,023,363
10 LSU Union 3,762,339 3,769,984 1,413,277 6,119,047 3,772,770 3,469,860 6,421,957 2,350,259 3,048,503 5,723,712 0 5,723,712
11 LSU Press (1,422,129) 0 11,858 (1,433,987) 0 (14,444) (1,419,543) 0 2,371 (1,421,914) 0 (1,421,914)
12 0 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0 0
Endowment Income 11,053,087 319,631 483,078 10,889,640 234,088 287,524 10,836,204 207,020 388,855 10,654,369 0 10,654,369
Grants and Contracts
Federal (696,098) 28,501,736 32,569,776 (4,764,137) 23,049,363 22,531,567 (4,246,342) 30,948,803 30,551,923 (3,849,462) 0 (3,849,462)
State and Local 2,753,847 12,252,293 8,159,165 6,846,975 7,582,015 7,232,978 7,196,012 6,912,852 8,096,986 6,011,878 0 6,011,878
Private 453,126 11,508,080 4,700,481 7,260,725 5,152,296 4,004,539 8,408,482 3,969,876 5,202,130 7,176,227 0 7,176,227
Indirect Cost Recovered 33,639,865 1,548,476 4,743,863 30,444,478 2,560,970 5,327,466 27,677,982 5,852,336 3,631,325 29,898,993 0 29,898,993
Gifts 2,264,767 3,236,553 3,278,816 2,222,504 3,188,495 3,145,644 2,265,354 4,132,637 4,143,474 2,254,518 0 2,254,518
Federal Funds 0 0 0 0 0 0 0 0 0 0 0 0
Hospitals
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0 0 0 0 0
All Other Sources 9,014,084 2,315,498 554,123 10,775,459 4,131,464 874,923 14,032,001 5,153,989 922,892 18,263,098 0 18,263,098
TOTAL 96,056,999 140,791,039 96,362,262 140,485,776 90,082,812 92,392,745 138,175,843 89,268,638 89,297,897 138,146,583 0 0 138,146,583
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Overview of Restricted Operations Campus:  Louisiana State University

Report on Restricted Operations

LSU Press: As outlinedin the FY 10-11 Auxiliary Report to the System Office, the campus has phased out the restricted auxiliary component of the LSU Press and transferred it to a restricted sales and services academic
support unit as of July 1, 2010. Due to the current fiscal crisis at LSU, the Press' current negative fund balance will be eliminated over the next three fiscal years.

Federal Grants: The University must incur the expenses and seek reimbursement. Revenue is recognized after the expenses are incurred.
State Grants: Board of Regents grants provide a large part of the funding in advance, which provides positive cash flow for state projects.

Private Grants & Contracts: Private sponsors provide advance payments for projects. At fiscal year end, the portion of the revenue not used to complete the project (earned) during the year is deferred into the next
fiscal year.

Indirect Cost Recovered: The fund balance is comprised of funds that are earmarked to be used as start-up funds for new faculty members, matching funds for grants, high cost maintenance expenses for research
equipment or lab renovations, and other unexpected costs. The start-up costs can range from $100,000 for a researcher in Arts and Sciences to $500,000 for researchers in Engineering to amounts in excess of $3M for
an internationally renowned researcher in Basic Sciences.
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PAUL M. HEBERT LAW CENTER

LSU LAW

LOUISIANA STATE UNIVERSITY Office of the Chancellor

TO: Dr. John V. Lombardi
President, L.SU System

FROM:  Jack M. Weiss {[/////
Chancellor 4

DATE: April 29, 20 1A
RE: LSU Paul M. Hebert Law Center

Executive Summary _

FY 2010-2011 Quarterly Report on the Budget — 3rd Quarter Activities

The Law Center has continued the careful management of its financial resources through the
third quarter.

The mid-year budget reduction of $218,923 has influenced the allocation of Law Center funds.
We have reduced scholarships that are used to attract highly-credentialed students. We have
delayed filling a number of critical positions, particularly in the Library. To offset the lack of
full-time employees, the Law Center has relied more heavily on student workers to continue to

keep the library open and available for ounr faculty, staff, students, and our external’

constituencies.

In the aggregate, unrestricted revenues collected and expenditures incurred to date are generally
in line with budget after adjustment for the mid-year cut. Self-generated revenues and
expenditures include actual Fall 2010 and Spring 2011 tuition and fees and scholarships.
Expenses for the research and public services functions are in line with annual budget after
summer research and interdisciplinary lecture expenditures have been recognized in our
accounting system in the last quarter. Restricted fees were generated by the collection of student
technology fees and student bar association fees. Revenues from educational activities were
realized through the sale of books and materials. Private grant revenues were realized through a
grant with the MacArthur Foundation. Grant revenue will increase once activity and associated
revenue receipts are recognized for an energy-saving grant for retro-commissioning of the Law
Center buildings, a project funded with Federal stimulus funds through the United States
Department of Natural Resources.

In sum, budgetary uncertainty and curtailments of state funding continue to limit the potential of
the Law Center for regional and national comnpetitiveness. We are sustaining our outstanding
program of legal education at an effective though less than optimal level through prudent
management of the available resources. Despite our increasing budget challenges, the Law
Center remains committed to providing quality programs in the most cost effective manner
possible.

IMW:ch

Law Center Building * Baton Rouge LA + 70803-1000 « 225/578-8491 « fax 225/578-8202 » email: jmweiss@law.lsu.edu
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Paul M. Hebert Law Center

Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Actual Amount for each Quarter in 2010-11

Adjusted
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 5,763,266 1,953,233 1,464,926 1,464,925 4,883,084
Statutory Dedications 404,101 33,969 117,298 88,635 239,902
Interim Emergency Board 0 0 0 0 0
Interagency Transfers 0 0 0 0 0
Interagency Transfers - Federal Stimulus 2,455,272 0 1,621,824 833,448 2,455,272
Self Generated Revenues 12,909,883 6,478,577 3,675,721 2,604,652 12,758,950
Federal Funds 0 0 0 0 0
Total Revenues 21,532,522 8,465,779 6,879,769 4,991,660 20,337,208
Expenditures by Object:
Personal Services 13,180,328 2,331,768 3,498,302 3,414,042 9,244,112
Operating Expenses 3,949,448 506,469 992,325 896,979 2,395,773
Other Charges 4,096,246 1,845,329 1,084,127 733,560 3,663,016
Acquisitions and Major Repairs 306,500 (214) 143,944 87,242 230,972
Expenditures by Function:
Academic Expenditures 12,625,528 1,944,456 3,365,977 3,286,739 8,597,172
Transfers out of agency 0 0 0 0 0
Non-Academic Expenditures 8,906,994 2,738,896 2,352,721 1,845,084 6,936,701
Total Expenditures 21,532,522 4,683,352 5,718,698 5,131,823 15,533,873
Restricted Operations
Acct/Fund 1st Quarter Fund | 2nd Quarter Fund | 3rd Quarter Fund | 4th Quarter Fund
Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0
Restricted Fees 258,062 303,365 311,417 350,936
Sales and Services of Educational Activities 753,943 771,412 731,655 746,001
Auxiliaries 0 0 0 0
Endowment Income 280,251 272,668 272,668 267,768
Grants and Contracts 0 3,342 80,151 57,082
Indirect Cost Recovered 125,098 125,865 126,621 127,373
Gifts 28,346 18,375 14,512 7,883
Federal Funds 0 0 0 0
Hospitals 0 0 0 0
All Other Sources 184,051 184,051 184,051 184,051
TOTAL 1,629,751 1,679,078 1,721,075 1,741,094

Overview and Analysis of Campus Operations

In the aggregate, revenues collected and expenditures incurred to date are generally in line with available budget. Self- generated revenues and
expenditures actual include Fall 10 and Spring 11 tuition and fees and scholarships/waivers (Other Charges), respectively. A BA-7 request to increase self-
generated budget authority by $325,000 has been submitted to the system and Division of Administration for consideration. Expenses for the research and
public services functions will fall in line with annual budget after summer research and conference/lecture expenditures have been recognized in our
accounting system in the last quarter. Other compensation (student labor), supply and professional services
expenses have been curtailed in keeping with the Law Center's conservative approach to spending in FY11.

The restricted fees were associated with the collection of student tech and student bar association fees. Expenditures were reduced by a net $15,501 as
student tech expenses were transferred to our unrestricted budget. Revenues from sales and services of educational activities were realized through the
sale of books and materials. Private grant revenues were attributed to a grant with the MacArthur Foundation. These revenues have increased with a
second MacArthur grant and will reflect revenues in the final quarter from an energy-saving grant for retro-commissioning of the Law School buildings,
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Operating Budget Development Campus: Paul M. Hebert Law Center
Budget Adjustments
Beginning Adjusted % change to
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
General Fund 5,859,701 (96,435) 5,763,266 -1.6%
Statutory Dedications 404,101 404,101 0.0%
Interim Emergency Board 0
Interagency Transfers 0
Interagency Transfers - Federal Stimulus 2,455,272 2,455,272 0.0%
Self Generated Revenues 12,909,883 12,909,883 0.0%
Federal Funds 0
Total Revenues 21,628,957 0 0 (96,435) 0 21,532,522 -0.4%
Expenditures by Object:
Salaries 9,990,797 9,990,797 0.0%
Other Compensation 283,084 283,084 0.0%
Related Benefits 2,906,447 2,906,447 0.0%
Total Personal Services 13,180,328 0 0 0 0 13,180,328 0.0%
Travel 344,066 344,066 0.0%
Operating Services 3,277,982 3,277,982 0.0%
Supplies 327,400 327,400 0.0%
Total Operating Expenses 3,949,448 0 0 0 0 3,949,448 0.0%
Professional Services 247,625 247,625 0.0%
Other Charges 3,945,056 (96,435) 3,848,621 -2.4%
Debt Services 0
Interagency Transfers 0
Total Other Charges 4,192,681 0 0 (96,435) 0 4,096,246 -2.3%
General Acquisitions 54,200 54,200 0.0%
Library Acquisitions 252,300 252,300 0.0%
Major Repairs 0
Total Acquisitions and Major Repairs 306,500 0 0 0 0 306,500 0.0%
Total Expenditures 21,628,957 0 0 (96,435) 0 21,532,522 -0.4%
Expenditures by Function:
Instruction 9,230,625 9,230,625 0.0%
Research 595,695 595,695 0.0%
Public Service 57,900 57,900 0.0%
Academic Support (Includes Library) 2,741,308 2,741,308 0.0%
Academic Expenditures Subtotal 12,625,528 0 0 0 0 12,625,528
Student Services 1,426,869 1,426,869 0.0%
Institutional Support 2,305,624 2,305,624 0.0%
Scholarships/Fellowships 3,715,271 (96,435) 3,618,836 -2.6%
Plant Operations/Maintenance 1,555,665 1,555,665 0.0%
Hospital 0
Transfers out of agency 0
Athletics 0
Other 0
Non-Academic Expenditures Subtotal 9,003,429 0 0 (96,435) 0 8,906,994
Total Expenditures 21,628,957 0 0 (96,435) 0 21,532,522 -0.4%

Use next page for Detailed Explanation
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Operating Budget Development Campus: Paul M. Hebert Law Center

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

Mid-year budget cut of $96,435 reflected in 3rd quarter. The remaining portion of our cut, $122,488 will be transferred out of the Law Center's
budget by year end.

Report on changes to Significant Funding Issues

15



Overview of Unrestricted Revenues and Expenditures

Campus: Paul M. Hebert Law Center

ACLUAI AMOUTIUTOT €acl Qudrier

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter ~ Cumulative Total Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
General Fund 5,763,266 1,953,233 1,464,926 1,464,925 4,883,084 84.7%
Statutory Dedications 404,101 33,969 117,298 88,635 239,902 59.4%
Interim Emergency Board 0 0
Interagency Transfers 0 0
Interagency Transfers - Federal Stimulus 2,455,272 1,621,824 833,448 2,455,272 100.0%
Self Generated Revenues 12,909,883 6,478,577 3,675,721 2,604,652 12,758,950 98.8%
Federal Funds 0 0
TOTAL 21,532,522 8,465,779 6,879,769 4,991,660 0 20,337,208 94.4%
Expenditures
by Category
Salaries 9,990,797 1,786,325 2,715,831 2,633,708 7,135,864 71.4%
Other Compensation 283,084 57,759 49,461 36,499 143,719 50.8%
Related Benefits 2,906,447 487,684 733,010 743,835 1,964,529 67.6%
Total Personal Services 13,180,328 2,331,768 3,498,302 3,414,042 0 9,244,112 70.1%
Travel 344,066 43,812 94,390 90,182 228,384 66.4%
Operating Services 3,277,982 426,882 840,992 714,747 1,982,621 60.5%
Supplies 327,400 35,775 56,943 92,050 184,768 56.4%
Total Operating Expenses 3,949,448 506,469 992,325 896,979 0 2,395,773 60.7%
Professional Services 247,625 63,954 21,051 38,931 123,936 50.0%
Other Charges 3,848,621 1,781,375 1,063,076 694,629 3,539,080 92.0%
Debt Services 0 0
Interagency Transfers 0 0
Total Other Charges 4,096,246 1,845,329 1,084,127 733,560 0 3,663,016 89.4%
General Acquisitions 54,200 (14,266) 42,103 46,075 73,912 136.4%
Library Acquisitions 252,300 14,052 101,841 41,167 157,060 62.3%
Major Repairs 0 0
Total Acquisitions and Major Repairs 306,500 (214) 143,944 87,242 0 230,972 75.4%
TOTAL 21,532,522 4,683,352 5,718,698 5,131,823 0 15,533,873 72.1%
by Function
Instruction 9,230,625 1,496,310 2,730,440 2,610,367 6,837,117 74.1%
Research 595,695 54,942 70,279 73,837 199,058 33.4%
Public Service 57,900 11,364 3,817 3,285 18,466 31.9%
Academic Support (Includes Library) 2,741,308 381,840 561,441 599,250 1,542,531 56.3%
Academic Expenditures Subtotal 12,625,528 1,944,456 3,365,977 3,286,739 0 8,597,172 68.1%
Student Services 1,426,869 259,084 293,521 308,042 860,647 60.3%
Institutional Support 2,305,624 421,164 594,654 514,846 1,530,664 66.4%
Scholarships/Fellowships 3,618,836 1,773,857 977,273 683,059 3,434,189 94.9%
Plant Operations/Maintenance 1,555,665 284,791 487,273 339,137 1,111,201 71.4%
Hospital 0 0
Transfers out of agency 0 0
Athletics 0 0
Other 0 0
Non-Academic Expenditures Subtotal 8,906,994 2,738,896 2,352,721 1,845,084 0 6,936,701 77.9%
TOTAL 21,532,522 4,683,352 5,718,698 5,131,823 0 15,533,873 72.1%
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Overview of Unrestricted Revenues and Expenditures Campus:  Paul M. Hebert Law Center

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

In the aggregate, revenues collected and expenditures incurred to date are generally in line with available budget. Self- generated revenues and
expenditures actual include Fall 10 and Spring 11 tuition and fees and scholarships/waivers (Other Charges), respectively. A BA-7 request to increase self-
generated budget authority by $325,000 has been submitted to the system and Division of Administration for consideration. Expenses for the research
and public services functions will fall in line with annual budget after summer research and conference/lecture expenditures have been recognized in our
accounting system in the last quarter. Other compensation (student labor), supply and professional services

expenses have been curtailed in keeping with the Law Center's conservative approach to spending in FY11.
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Overview of Restricted Funds

Campus: Paul M. Hebert Law Center

Actual Revenues/Transfers for each Quarter
Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
State Appropriations 0
Restricted Fees 150,000 63,952 33,385 24,018 121,355 80.9%
Sales and Services of Educational Activities 200,000 69,442 17,671 55,496 142,609 71.3%
Aucxiliaries (List)
1 0
2 0
3 0
4 0
5 0
6 0
7 0
8 0
9 0
10 0
11 0
12 0
13 0
14 0
15 0
Endowment Income 30,000 5,257 8,623 8,623 22,503 75.0%
Grants and Contracts
Federal 0
State and Local 0
Private 250,000 26,860 100,000 0 126,860 50.7%
Indirect Cost Recovered 19,000 767 756 752 2,275 12.0%
Gifts 670,000 164,032 149,962 198,970 512,964 76.6%
Federal Funds 0
Hospitals
Hospital - Commercial/Self-Pay 0
Physician Practice Plans 0
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0
All Other Sources 30,000 0 0.0%
TOTAL 1,349,000 330,310 310,397 287,859 928,566 68.8%

O:\Financial Quarterly Reports\2010-11\3rd Qtr\LAW_2010-11_Quarterly Revenues and Expenditures Paul M Hebert Law Center 3rd Quarter
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Overview of Restricted Funds Campus: Paul M. Hebert Law Center
Report on Restricted Budget

The restricted fees were associated with the collection of student tech and student bar association fees. Revenues from sales and services of educational
activities were realized through the sale of books and materials. Private grant revenues were attributed to a grant with the MacArthur Foundation. These

revenues will increase once activity begins with a second MacAuthur grant and a grant for retro-commissioning of the Law School buildings, which is funded
with stimulus funds through the Department of Natural Resources
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Overview of Restricted Operations

Campus:

Paul M. Hebert Law Center

Actual Amount for each Quarter
Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0
Restricted Fees 258,062 63,952 18,649 303,365 33,385 25,333 311,417 24,018 (15,501) 350,936 0 350,936
Sales & Svcs of Educ. Activ's 753,943 69,442 51,973 771,412 17,671 57,428 731,655 55,496 41,150 746,001 0 746,001
Auxiliaries (List)
1 0 0 0 0 0 0 0 0
2 0 0 0 0 0 0 0 0
3 0 0 0 0 0 0 0 0
4 0 0 0 0 0 0 0 0
5 0 0 0 0 0 0 0 0
6 0 0 0 0 0 0 0 0
7 0 0 0 0 0 0 0 0
8 0 0 0 0 0 0 0 0
9 0 0 0 0 0 0 0 0
10 0 0 0 0 0 0 0 0
11 0 0 0 0 0 0 0 0
12 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0
Endowment Income 280,251 5,257 12,840 272,668 8,623 8,623 272,668 8,623 13,523 267,768 0 267,768
Grants and Contracts 0 0 0 0 0 0 0 0
Federal 0 0 0 0 0 0 0 0
State and Local 0 0 0 0 0 0 0 0
Private 26,860 23,518 3,342 100,000 23,191 80,151 0 23,069 57,082 0 57,082
Indirect Cost Recovered 125,098 767 0 125,865 756 0 126,621 752 0 127,373 0 127,373
Gifts 28,346 164,032 174,003 18,375 149,962 153,825 14,512 198,970 205,599 7,883 0 7,883
Federal Funds 0 0 0 0 0 0 0 0
Hospitals 0 0 0 0 0 0 0 0
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0
All Other Sources 184,051 0 0 184,051 0 184,051 0 184,051 0 184,051
TOTAL 1,629,751 330,310 280,983 1,679,078 310,397 268,400 1,721,075 287,859 267,840 1,741,094 0 0 1,741,094
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Overview of Restricted Operations

Campus: Paul M. Hebert Law Center
Report on Restricted Operations

The restricted fees were associated with the collection of student tech and student bar association fees. Expenditures were reduced by a net $15,501 as student tech expenses were transferred to our unrestricted
budget. Revenues from sales and services of educational activities were realized through the sale of books and materials. Private grant revenues were attributed to a grant with the MacArthur Foundation. These
revenues have increased with a second MacArthur grant and will reflect revenues in the final quarter from an energy-saving grant for retro-commissioning of the Law School buildings, which will be funded with
stimulus funds through the Department of Natural Resources.
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I; Pennington Biomedical Research Center

LOUISIANA STATE UNIVERSITY SYSTEM

Quarterly Budget Summary Narrative

For the Quarter Ending March 31, 2011

Revenues

The Pennington Biomedical Research Center is on track in the realization all self-
generated revenues which were included in the state appropriation for fiscal year 2010-
2011 (net of the midyear reduction).

Restricted (non-appropriated) revenues are being collected below anticipated levels.
This is largely due to a tightening of funding for federal awards from the National
Institutes of Health (NIH). As a result federal grants and contracts are well below the
budgeted levels.

Expenditures

Individual researchers are given internal budgetary discretion to utilize Operating
Services funding for other necessary line item expenses so long as the total budget for
the unit is not exceeded.

In the first three quarters of this year, a number of researchers have chosen to shift
Operating Services funds to Travel for educational purposes. Therefore Travel
expenses are well over budget, while Operating Services expenditures remain
significantly under budget, keeping the total budget within defined limits.

Currently travel, as well as other operating expenses and supplies are frozen by
Executive Order, so these numbers are not expected to increase significantly in the

fourth quarter.
Budget Adjustments

The budget has been adjusted for the net reduction allocated by the LSU System Office
for the midyear cuts ($526,125).

T g

Steven Heymsfidld, M'D. N
Executive Director

6400 Perkins Road, Baton Rouge, Louisiana 70808-4124 e Phone: (225) 763-2500, Fax: (225) 763-2525
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Pennington Biomedical Research Center

Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Actual Amount for each Quarter in 2010-11

Adjusted
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 13,225,105 4,583,744 3,437,808 3,437,807 11,459,359
Statutory Dedications 94,147 6,756 27,695 20,927 55,378
Interim Emergency Board 0 0 0 0 0
Interagency Transfers 0 0 0 0 0
Interagency Transfers - Federal Stimulus 0 0 0 0 0
Self Generated Revenues 825,561 8,618 18,562 9,845 37,025
Federal Funds 0 0 0 0 0
Total Revenues 14,144,813 4,599,118 3,484,065 3,468,579 11,551,762
Expenditures by Object:
Personal Services 8,150,856 2,038,537 2,750,563 2,342,888 7,131,988
Operating Expenses 5,835,355 1,306,327 743,123 924,695 2,974,144
Other Charges 158,602 3,155 41,749 19,413 64,316
Acquisitions and Major Repairs 0 5,519 5,786 6,333 17,638
Expenditures by Function:
Academic Expenditures 8,233,853 2,068,052 2,103,291 1,933,226 6,104,569
Transfers out of agency 0 4,068 4,398 (21,491) (13,025)
Non-Academic Expenditures 5,910,960 1,285,485 1,437,930 1,360,103 4,083,518
Total Expenditures 14,144,813 3,353,537 3,541,221 3,293,329 10,188,087
Restricted Operations
Acct/Fund 1st Quarter Fund |2nd Quarter Fund | 3rd Quarter Fund | 4th Quarter Fund
Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0
Restricted Fees 0 0 0 0
Sales and Services of Educational Activities 9,082 9,082 9,082 9,082
Auxiliaries 73 44,177 116,842 124,056
Endowment Income 804,965 804,965 804,965 804,965
Grants and Contracts 3,615,756 4,535,326 3,300,684 1,873,827
Indirect Cost Recovered 5,380,264 5,172,618 4,873,505 4,379,415
Gifts 1,236,055 681,589 1,182,146 1,001,189
Federal Funds 0 0 0 0
Hospitals 0 0 0 0
All Other Sources 939,253 941,473 914,359 888,010
TOTAL 11,985,449 12,189,231 11,201,583 9,080,543

Overview and Analysis of Campus Operations

See Executive Director's Summary (attached)

23



Operating Budget Development Campus: Pennington Biomedical Research Center
Budget Adjustments
Beginning Adjusted % change to
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
General Fund 13,751,230 (526,125) 13,225,105 -3.8%
Statutory Dedications 94,147 94,147 0.0%
Interim Emergency Board 0
Interagency Transfers 0
Interagency Transfers - Federal Stimulus 0
Self Generated Revenues 825,561 825,561 0.0%
Federal Funds 0
Total Revenues 14,670,938 0 0 (526,125) 0 14,144,813 -3.6%
Expenditures by Object:
Salaries 6,370,056 (282,592) 6,087,464 -4.4%
Other Compensation 95,169 95,169 0.0%
Related Benefits 2,054,912 (86,689) 1,968,223 -4.2%
Total Personal Services 8,520,137 0 0 (369,281) 0 8,150,856 -4.3%
Travel 27,307 27,307 0.0%
Operating Services 5,025,809 (154,844) 4,870,965 -3.1%
Supplies 939,083 (2,000) 937,083 -0.2%
Total Operating Expenses 5,992,199 0 0 (156,844) 0 5,835,355 -2.6%
Professional Services 155,602 155,602 0.0%
Other Charges 3,000 3,000 0.0%
Debt Services 0
Interagency Transfers 0
Total Other Charges 158,602 0 0 0 0 158,602 0.0%
General Acquisitions 0
Library Acquisitions 0
Major Repairs 0
Total Acquisitions and Major Repairs 0 0 0 0 0 0
Total Expenditures 14,670,938 0 0 (526,125) 0 14,144,813 -3.6%
Expenditures by Function:
Instruction 0
Research 5,539,115 (102,716) 5,436,399 -1.9%
Public Service 230,671 230,671 0.0%
Academic Support (Includes Library) 2,649,457 (82,674) 2,566,783 -3.1%
Academic Expenditures Subtotal 8,419,243 0 0 (185,390) 0 8,233,853
Student Services 0
Institutional Support 1,543,700 (190,735) 1,352,965 -12.4%
Scholarships/Fellowships 0
Plant Operations/Maintenance 4,707,995 (150,000) 4,557,995 -3.2%
Hospital 0
Transfers out of agency 0
Athletics 0
Other 0
Non-Academic Expenditures Subtotal 6,251,695 0 0 (340,735) 0 5,910,960
Total Expenditures 14,670,938 0 0 (526,125) 0 14,144,813 -3.6%

Use next page for Detailed Explanation
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Operating Budget Development Campus: Pennington Biomedical Research Center

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

Budget adjustments reflect the net System allocation of the mid-year reduction.

Report on changes to Significant Funding Issues

NONE.
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Overview of Unrestricted Revenues and Expenditures

Campus:

Pennington Biomedical Research Center

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter ~ Cumulative Total Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
General Fund 13,225,105 4,583,744 3,437,808 3,437,807 11,459,359 86.6%
Statutory Dedications 94,147 6,756 27,695 20,927 55,378 58.8%
Interim Emergency Board 0 0
Interagency Transfers 0 0
Interagency Transfers - Federal Stimulus 0 0
Self Generated Revenues 825,561 8,618 18,562 9,845 37,025 4.5%
Federal Funds 0 0
TOTAL 14,144,813 4,599,118 3,484,065 3,468,579 0 11,551,762 81.7%
Expenditures
by Category
Salaries 6,087,464 1,881,472 2,045,259 1,801,226 5,727,956 94.1%
Other Compensation 95,169 28,926 22,290 14,194 65,409 68.7%
Related Benefits 1,968,223 128,139 683,014 527,469 1,338,622 68.0%
Total Personal Services 8,150,856 2,038,537 2,750,563 2,342,888 0 7,131,988 87.5%
Travel 27,307 26,153 43,421 27,656 97,230 356.1%
Operating Services 4,870,965 1,040,700 403,744 661,373 2,105,817 43.2%
Supplies 937,083 239,474 295,958 235,665 771,097 82.3%
Total Operating Expenses 5,835,355 1,306,327 743,123 924,695 0 2,974,144 51.0%
Professional Services 155,602 2,549 40,339 17,354 60,241 38.7%
Other Charges 3,000 606 1,410 2,059 4,075 135.8%
Debt Services 0 0
Interagency Transfers 0 0
Total Other Charges 158,602 3,155 41,749 19,413 0 64,316 40.6%
General Acquisitions 0 5,519 5,786 6,333 17,638
Library Acquisitions 0 0
Major Repairs 0 0
Total Acquisitions and Major Repairs 0 5,519 5,786 6,333 17,638
TOTAL 14,144,813 3,353,537 3,541,221 3,293,329 10,188,087 72.0%
by Function
Instruction 0 0
Research 5,436,399 1,371,308 1,523,340 1,266,555 4,161,202 76.5%
Public Service 230,671 50,231 39,650 44,006 133,887 58.0%
Academic Support (Includes Library) 2,566,783 646,514 540,301 622,665 1,809,480 70.5%
Academic Expenditures Subtotal 8,233,853 2,068,052 2,103,291 1,933,226 0 6,104,569 74.1%
Student Services 0 0
Institutional Support 1,352,965 234,033 353,211 277,926 865,170 63.9%
Scholarships/Fellowships 0 0
Plant Operations/Maintenance 4,557,995 1,047,384 1,080,321 1,103,668 3,231,372 70.9%
Hospital 0 0
Transfers out of agency 0 4,068 4,398 (21,491) (13,025)
Athletics 0 0
Other 0 0
Non-Academic Expenditures Subtotal 5,910,960 1,285,485 1,437,930 1,360,103 4,083,518 69.1%
TOTAL 14,144,813 3,353,537 3,541,221 3,293,329 10,188,087 72.0%
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Overview of Unrestricted Revenues and Expenditures Campus:  Pennington Biomedical Research Center

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

90% of self-generated revenues are collected in the 4th Quarter, so collections to date are not out of line.

Individual researchers are given internal budgetary discretion to utilize Operating Services funding for other necessary line item expenses so long as

the total budget for the unit is not exceeded.
In the first half of this year, a number of researchers have chosen to shift Operating Services funds to Travel for educational purposes. Therefore

Travel expenses are well over budget, while Operating Services expenditures remain significantly under budget.
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Overview of Restricted Funds

Campus: Pennington Biomedical Research Center

Actual Revenues/Transfers for each Quarter

Estimated Cumulative
Revenues & Revenues &
Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
State Appropriations 0
Restricted Fees 0
Sales and Services of Educational Activities 0
Aucxiliaries (List)
1 PBRC Stores 2,850,000 476,172 539,364 537,185 1,552,722 54.5%
2 0
3 0
4 0
5 0
6 0
7 0
8 0
9 0
10 0
11 0
12 0
13 0
14 0
15 0
Endowment Income 0
Grants and Contracts
Federal 21,000,000 5,443,804 3,635,230 2,676,017 11,755,051 56.0%
State and Local 700,000 71,066 213,513 477,207 761,786 108.8%
Private 9,000,000 2,058,355 2,087,637 2,678,068 6,824,059 75.8%
Indirect Cost Recovered 7,500,000 1,743,314 1,866,283 1,862,022 5,471,618 73.0%
Gifts 3,000,000 (1,414) 1,064,602 401,484 1,464,673 48.8%
Federal Funds 0
Hospitals
Hospital - Commercial/Self-Pay 0
Physician Practice Plans 0
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0
All Other Sources 3,144 (2,519) (13,422) (12,798)
TOTAL 44,050,000 9,794,442 9,404,109 8,618,561 27,817,113 63.1%
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Overview of Restricted Funds Campus: Pennington Biomedical Research Center
Report on Restricted Budget

Due to a tightening of paylines on NIH awards, Federal Grants and Contracts are below budgeted levels.

O:\Financial Quarterly Reports\2010-11\3rd Qtr\PBRC_2010-11_Quarterly Revenues and Expenditures 3rd Qtr 5/18/20&9



Overview of Restricted Operations

Campus:

Pennington Biomedical Research Center

Actual Amount for each Quarter
Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0
Restricted Fees 0 0 0 0 0 0 0 0
Sales & Svcs of Educ. Activ's 9,082 0 9,082 0 9,082 0 9,082 0 9,082
Auxiliaries (List)
1 PBRC Stores 73 476,172 432,068 44,177 539,364 466,699 116,842 537,185 529,972 124,056 0 124,056
2 0 0 0 0 0 0 0 0
3 0 0 0 0 0 0 0 0
4 0 0 0 0 0 0 0 0
5 0 0 0 0 0 0 0 0
6 0 0 0 0 0 0 0 0
7 0 0 0 0 0 0 0 0
8 0 0 0 0 0 0 0 0
9 0 0 0 0 0 0 0 0
10 0 0 0 0 0 0 0 0
11 0 0 0 0 0 0 0 0
12 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0
Endowment Income 804,965 0 0 804,965 0 804,965 0 804,965 0 804,965
Grants and Contracts 0 0 0 0 0 0 0 0
Federal (1,036) 5,443,804 4,392,520 1,050,248 3,635,230 4,834,792 (149,313) 2,676,017 4,619,067 (2,092,364) 0 (2,092,364)
State and Local 146,961 71,066 224,889 (6,862) 213,513 225,812 (19,161) 477,207 245,542 212,503 0 212,503
Private 3,469,831 2,058,355 2,036,246 3,491,940 2,087,637 2,110,418 3,469,159 2,678,068 2,393,539 3,753,688 0 3,753,688
Indirect Cost Recovered 5,380,264 1,743,314 1,950,961 5,172,618 1,866,283 2,165,396 4,873,505 1,862,022 2,356,112 4,379,415 0 4,379,415
Gifts 1,236,055 (1,414) 553,052 681,589 1,064,602 564,046 1,182,146 401,484 582,441 1,001,189 0 1,001,189
Federal Funds 0 0 0 0 0 0 0 0
Hospitals 0 0 0 0 0 0 0 0
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0
All Other Sources 939,253 3,144 924 941,473 (2,519) 24,595 914,359 (13,422) 12,927 888,010 0 888,010
TOTAL 11,985,449 9,794,442 9,590,660 12,189,231 9,404,109 10,391,757 11,201,583 8,618,561 10,739,600 9,080,543 0 0 9,080,543
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Overview of Restricted Operations Campus:  Pennington Biomedical Research Center

Report on Restricted Operations

Restricted operations were within expectations.
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Office of the Chancellor

101 J. Norman Efferson Hall - LSU
Baton Rouge, LA 70803

Post Office Box 25203

Baton Rouge, LA 70894-5203

-
Research & Extension

MEMORANDUM (225) 578-4161

Fax: (225) 578-4143
Date: May 2, 2011
Accounting Services
. . (225) 578-4648
To: John Lombardi, President (225) 578-0735
L.SU System
Corporate Relations and
o . W/ Public Service Activities
From: William Richardson, Chancellor v (225) 578-4238
LSU Agricultural Center 5#/ /
Facilities Pianning
(225) 578-8731

Subject: Third Quarter Budget Report for FY 2010-2011 Fax: (225) 578-6032
We have continued the freeze on hiring and merit increases for all employees as well as thetuman Resourg;;; r;a7g8er;2e5n;
suspension of any out-of-state travel on state general funds. We continue to evaluate all our Fax: (225) 578-8284
operations to make most efficient use of resources with the continued budget reductions. i
iversity
Tt is a difficult one. Without a doub bility to deliver the level and f e
he process is a difficult one. Without a doubt, our ability to deliver the level and range o Fax: (225) 578-8284
research and educational programs to which the public is accustomed will be affected. This also
will undoubtedly have a negative effect on support for the undergraduate and graduate programs SO AT
in the Coll F Aoricult 104 ). Norman Efferson Hall
in the Co cge o gricuiture. Baton Rouge, LA 70803

. 3 e . . . Post Office Box 25071
As previously indicated, 1 have directed the vice chancellors of research and extension to make Baton Rouge, LA 70894-5071

immediate plans to reduce the scope of activities in their operations. They will consider previous Fa: gig; g;g'zg;g
planning documents prepared by various committees and other strategic planning statements as '

they conduct this review. Ag Leadership
102 M Efferson Hall - LSU
Post Office Box 25100

[ ha ifi i i i i
ve specifically directed the vice chancellor for research to examine the branch research Baton Rouge, LA 70894.5100

stations that are currently in operation and to present a plan to me to reduce the number of those (225) 578-3659
units. Cost savings, productivity and importance to the core mission of the LSU AgCenter are the Fax: (225) 578-4225
three criteria that are to be addressed. The L.SU AgCenter has announced and begun phasing out e
research programs at three research stations. 128 Knapp Hall - LSU

Baton Rouge, LA 70803
I also have directed the vice chancellor for extension to review Extension Service programs and Post Office Box 25100
to recommend ones to be eliminated, reduced and/or merged. In addition, I have directed the vice EaEnIROUEE, 5257)023:222
chancellors to review campus department and school structures and to recommend consolidations Fax: (225) 578-4524

and/or mergers. They were asked to conduct this review and make recommendations with the

assumption that we would not be in a state of exigency. '"fl"lremz:::PTeHca':;‘f’:?ng

Baton Rouge, LA 70803

In a similar manner, I am reviewing all the units that report directly to the chancellor’s office to (225) 578-4020
reduce the size and scope of administrative services and overhead. Additionally, we continue to Fax: (225) 578-3629
. . i h . . ,

request current year resolution on the pending $6 million budget reallocation from the prior year’s \ieE cEEiEAL Rrog s
revenue shortfall. International Programs Bldg.
South Stadium Road
We intend to make every effort to maintain our most critical programs, to remain true to our core Baton Rouge, LA 70803
ission of improving the lives of Louisiana citizens and to provide the most we can for ever festiOffice Bor[6030
1l SlO? 0 p_ & P Y Baton Rouge, LA 70893
dollar invested in the LSU AgCenter. (225)578-6963
Fax: (225) 578-6775

(] Mark Legendre

Paul Coreil
John Russin
For the latest
research-based information
on just about anything,
visit our website:
www.LSUAgCenter.com

The LSU Agricultural Center is a statewide campus of the LSU System and provides equal opportunities in programs and employment. 32



LSU Agricultural Center Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations Actual Amount for each Quarter in 2010-11
Adjusted

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 64,819,924 22,609,061 16,956,797 16,956,796 56,522,654
Statutory Dedications 10,132,642 5,435,392 1,195,131 1,250,799 7,881,321
Interim Emergency Board 0 0 0 0 0
Interagency Transfers 0 0 0 0 0
Interagency Transfers - Federal Stimulus 0 0 0 0 0
Self Generated Revenues 6,807,967 727,101 1,875,184 1,249,266 3,851,551
Federal Funds 13,018,275 2,850,637 1,154,094 4,723,774 8,728,505
Total Revenues 94,778,808 31,622,191 21,181,206 24,180,635 76,984,031
Expenditures by Object:
Personal Services 71,930,443 18,353,651 19,997,129 19,174,624 57,525,403
Operating Expenses 18,794,944 1,954,306 5,173,679 2,983,037 10,111,022
Other Charges 3,672,619 126,483 118,519 294,339 539,341
Acquisitions and Major Repairs 380,802 55,523 182,913 88,339 326,775
Expenditures by Function:
Academic Expenditures 79,799,010 18,871,341 20,121,072 19,406,961 58,399,374
Transfers out of agency 0 0 0 0 0
Non-Academic Expenditures 14,979,798 1,618,623 5,351,167 3,133,378 10,103,168
Total Expenditures 94,778,808 20,489,964 25,472,239 22,540,339 68,502,542

Restricted Operations

Acct/Fund 1st Quarter Fund |2nd Quarter Fund|3rd Quarter Fund [ 4th Quarter Fund

Balance Balance Balance Balance Balance

State Appropriations 0 0 0 0
Restricted Fees 0 0 0 0
Sales and Services of Educational Activities 1,130,152 1,242,358 1,290,653 1,300,774
Aucxiliaries 0 0 0 0
Endowment Income 184,454 174,892 168,258 162,277
Grants and Contracts 1,324,840 3,149,938 3,268,865 3,001,959
Indirect Cost Recovered 4,829,895 4,912,372 4,863,440 4,984,935
Gifts 4,400,292 4,639,970 4,826,219 4,936,839
Federal Funds 0 0 0 0
Hospitals 0 0 0 0

All Other Sources 7,002,451 11,257,650 7,998,390 7,328,464
TOTAL 18,872,084 25,377,180 22,415,825 21,715,248

Overview and Analvsis of Campus Operations

We have continued the freeze on hiring and merit increases for all employees as well as the suspension of any out-of-state travel on state general funds. We continue to
evaluate all our operations to make most efficient use of resources with the continued budget reductions. The process is a difficult one. Without a doubt, our ability to deliver
the level and range of research and educational programs to which the public is accustomed will be affected. This also will undoubtedly have a negative effect on support for
the undergraduate and graduate programs in the College of Agriculture.

As previously indicated, | have directed the vice chancellors of research and extension to make immediate plans to reduce the scope of activities in their operations. They will
consider previous planning documents prepared by various committees and other strategic planning statements as they conduct this review. | have specifically directed the
vice chancellor for research to examine the branch research stations that are currently in operation and to present a plan to me to reduce the number of those units. Cost
savings, productivity and importance to the core mission of the LSU AgCenter are the three criteria that are to be addressed. The LSU AgCenter has announced and begun
phasing out research programs at three research stations. | also have directed the vice chancellor for extension to review Extension Service programs and to recommend ones
to be eliminated, reduced and/or merged. In addition, | have directed the vice chancellors to review campus department and school structures and to recommend
consolidations and/or mergers. They were asked to conduct this review and make recommendations with the assumption that we would not be in a state of exigency. In a
similar manner, | am reviewing all the units that report directly to the chancellor’s office to reduce the size and scope of administrative services and overhead. Additionally,
we continue to request current year resolution on the pending $6 million budget reallocation from the prior year’s revenue shortfall.
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Operating Budget Development Campus: LSU Agricultural Center
Budget Adjustments
Beginning Adjusted % change to
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
General Fund 67,827,185 (3,007,261) 64,819,924 -4.4%
Statutory Dedications 10,132,642 10,132,642 0.0%
Interim Emergency Board 0
Interagency Transfers 0
Interagency Transfers - Federal Stimulus 0
Self Generated Revenues 6,807,967 6,807,967 0.0%
Federal Funds 13,018,275 13,018,275 0.0%
Total Revenues 97,786,069 0 0 (3,007,261) 0 94,778,808 -3.1%
Expenditures by Object:
Salaries 51,366,065 (17,839) (99,580) (2,006,191) 49,242,455 -4.1%
Other Compensation 1,632,231 (18,675) 2,140 22,603 1,638,299 0.4%
Related Benefits 21,519,995 (470,305) 21,049,690 -2.2%
Total Personal Services 74,518,291 (36,514) (97,440) (2,453,894) 0 71,930,443 -3.5%
Travel 1,642,615 1,750 61,200 (62,992) 1,642,573 0.0%
Operating Services 10,298,580 9,000 4,195 (193,234) 10,118,541 -1.7%
Supplies 7,218,650 25,764 32,045 (242,629) 7,033,830 -2.6%
Total Operating Expenses 19,159,845 36,514 97,440 (498,855) 0 18,794,944 -1.9%
Professional Services 434,283 (19,813) 414,470 -4.6%
Other Charges 682,835 (29,883) 652,952 -4.4%
Debt Services 0
Interagency Transfers 2,605,197 2,605,197 0.0%
Total Other Charges 3,722,315 0 0 (49,696) 0 3,672,619 -1.3%
General Acquisitions 385,618 (4,816) 380,802 -1.2%
Library Acquisitions 0
Major Repairs 0
Total Acquisitions and Major Repairs 385,618 0 0 (4,816) 0 380,802 -1.2%
Total Expenditures 97,786,069 0 0 (3,007,261) 0 94,778,808 -3.1%
Expenditures by Function:
Instruction 0
Research 42,786,966 33,075 71,994 (1,568,459) 41,323,576 -3.4%
Public Service 36,516,533 (1,235,714) 35,280,819 -3.4%
Academic Support (Includes Library) 3,232,224 (37,610) 3,194,614 -1.2%
Academic Expenditures Subtotal 82,535,723 33,075 34,384 (2,804,172) 0 79,799,010
Student Services 0
Institutional Support 10,783,923 (33,075) (34,384) (203,089) 10,513,375 -2.5%
Scholarships/Fellowships 0
Plant Operations/Maintenance 4,466,423 4,466,423 0.0%
Hospital 0
Transfers out of agency 0
Athletics 0
Other 0
Non-Academic Expenditures Subtotal 15,250,346 (33,075) (34,384) (203,089) 0 14,979,798
Total Expenditures 97,786,069 0 0 (3,007,261) 0 94,778,808 -3.1%

Use next page for Detailed Explanation
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Operating Budget Development Campus: LSU Agricultural Center

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

1st Quarter: First quarter routine budget adjustments moved minimal operational funds from non-academic to academic units.
2nd Quarter: Second quarter routine budget adjustments moved minimal operational funds from non-academic to academic units. Prior year budget

reduction for $3,007,261 has not be finalized.
3rd Quarter: Third quarter budget adjustment reflects routine budget adjustments and the prior year budget reduction for $3,007,261. The funding

and budget adjustment for the $6 million has not be finalized.

Report on changes to Significant Funding Issues

1st Quarter: No significant funding issues except for the pending FY 2010 Year Revenue Short fall budget adjustment and the possible mid year

budget cut for the shortfall in current year state revenue .
2nd Quarter: No significant funding issues except for the pending FY 2010 Year Revenue Short fall budget reduction of $3,007,261 .
3rd Quarter: No significant funding issues except for the pending FY 2010 Year Revenue Short fall budget reduction reallocation of $6,000,000 not

finalized.
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Overview of Unrestricted Revenues and Expenditures

Campus:

LSU Agricultural Center

Actual Amount for each Quarter

70 ACLUdI W

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter  Cumulative Total Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
General Fund 64,819,924 22,609,061 16,956,797 16,956,796 56,522,654 87.2%
Statutory Dedications 10,132,642 5,435,392 1,195,131 1,250,799 7,881,321 77.8%
Interim Emergency Board 0 0
Interagency Transfers 0 0
Interagency Transfers - Federal Stimulus 0 0
Self Generated Revenues 6,807,967 727,101 1,875,184 1,249,266 3,851,551 56.6%
Federal Funds 13,018,275 2,850,637 1,154,094 4,723,774 8,728,505 67.0%
TOTAL 94,778,808 31,622,191 21,181,206 24,180,635 0 76,984,031 81.2%
Expenditures
by Category
Salaries 49,242,455 13,205,768 13,197,247 13,350,130 39,753,144 80.7%
Other Compensation 1,638,299 467,026 433,893 486,190 1,387,109 84.7%
Related Benefits 21,049,690 4,680,858 6,365,989 5,338,304 16,385,151 77.8%
Total Personal Services 71,930,443 18,353,651 19,997,129 19,174,624 0 57,525,403 80.0%
Travel 1,642,573 286,713 262,959 289,162 838,834 51.1%
Operating Services 10,118,541 781,173 3,788,381 1,443,058 6,012,612 59.4%
Supplies 7,033,830 886,420 1,122,339 1,250,817 3,259,576 46.3%
Total Operating Expenses 18,794,944 1,954,306 5,173,679 2,983,037 0 10,111,022 53.8%
Professional Services 414,470 57,501 90,653 109,257 257,411 62.1%
Other Charges 652,952 68,982 27,866 185,082 281,930 43.2%
Debt Services 0 0
Interagency Transfers 2,605,197 0 0.0%
Total Other Charges 3,672,619 126,483 118,519 294,339 0 539,341 14.7%
General Acquisitions 380,802 46,289 163,740 75,472 285,501 75.0%
Library Acquisitions 0 0
Major Repairs 0 9,234 19,173 12,867 41,274
Total Acquisitions and Major Repairs 380,802 55,523 182,913 88,339 0 326,775 85.8%
TOTAL 94,778,808 20,489,964 25,472,239 22,540,339 0 68,502,542 72.3%
by Function
Instruction 0 0
Research 41,323,576 9,909,475 10,959,647 10,458,396 31,327,518 75.8%
Public Service 35,280,819 8,164,240 8,300,871 8,129,200 24,594,311 69.7%
Academic Support (Includes Library) 3,194,614 797,626 860,554 819,365 2,477,545 77.6%
Academic Expenditures Subtotal 79,799,010 18,871,341 20,121,072 19,406,961 0 58,399,374 73.2%
Student Services 0 0
Institutional Support 10,513,375 1,421,908 3,282,044 2,111,961 6,815,913 64.8%
Scholarships/Fellowships 0 0
Plant Operations/Maintenance 4,466,423 191,196 2,065,614 1,014,471 3,271,281 73.2%
Hospital 0 0
Transfers out of agency 0 0
Athletics 0 0
Other 0 5,519 3,509 6,947 15,974
Non-Academic Expenditures Subtotal 14,979,798 1,618,623 5,351,167 3,133,378 10,103,168 67.4%
TOTAL 94,778,808 20,489,964 25,472,239 22,540,339 68,502,542 72.3%
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Overview of Unrestricted Revenues and Expenditures Campus:  LSU Agricultural Center

Discuss significant revenues collected and expenses incurred variances in relation to the budget.
1st Quarter: No significant variances noted. Academic Support, Institutional Support, and Plant Operations & Maintenance appears to be low due to
Baton Rouge Campus indirect cost chargers have not be recorded for FY 2011.

2nd Quarter: No significant variances noted.
3rd Quarter: No significant variances noted.
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Overview of Restricted Funds

Campus: LSU Agricultural Center

Actual Revenues/Transfers for each Quarter

Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
State Appropriations 0
Restricted Fees 0
Sales and Services of Educational Activities 1,000,000 370,464 237,560 94,966 702,990 70.3%
Auxiliaries (List)
1 0
2 0
3 0
4 0
5 0
6 0
7 0
8 0
9 0
10 0
Endowment Income 100,000 1,401 23,603 26,605 51,609 51.6%
Grants and Contracts
Federal 8,000,000 1,423,443 2,173,788 2,235,338 5,832,569 72.9%
State and Local 12,000,000 4,039,526 2,890,657 3,025,481 9,955,665 83.0%
Private 5,000,000 2,021,169 1,251,721 1,335,886 4,608,775 92.2%
Indirect Cost Recovered 2,000,000 513,266 499,567 632,963 1,645,795 82.3%
Gifts 2,500,000 766,463 632,479 601,736 2,000,677 80.0%
Federal Funds 0
Hospitals
Hospital - Commercial/Self-Pay 0
Physician Practice Plans 0
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0
All Other Sources 8,500,000 5,077,151 11,878 355,529 5,444,558 64.1%
TOTAL 39,100,000 14,212,883 7,721,253 8,308,503 30,242,639 77.3%
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Overview of Restricted Funds Campus: LSU Agricultural Center
Report on Restricted Budget

1st Quarter: Restricted revenues seem to be where expected. Received $5.58 million from BASF license and royalty agreement on rice variety.
2nd Quarter: Restricted revenues seem to be where expected.

3rd Quarter: Restricted revenues seem to be where expected.
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Overview of Restricted Operations

Campus:

LSU Agricultural Center

Show Expenditures As Positive

Actual Amount for each Quarter

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance| Revenues ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0
Restricted Fees 0 0 0 0 0 0 0 0
Sales & Svcs of Educ. Activ's 1,130,152 370,464 258,257 1,242,358 237,560 189,265 1,290,653 94,966 84,845 1,300,774 0 1,300,774
Auxiliaries (List)
1 0 0 0 0 0 0 0 0
2 0 0 0 0 0 0 0 0
3 0 0 0 0 0 0 0 0
4 0 0 0 0 0 0 0 0
5 0 0 0 0 0 0 0 0
6 0 0 0 0 0 0 0 0
7 0 0 0 0 0 0 0 0
8 0 0 0 0 0 0 0 0
9 0 0 0 0 0 0 0 0
10 0 0 0 0 0 0 0 0
Endowment Income 184,454 1,401 10,963 174,892 23,603 30,237 168,258 26,605 32,586 162,277 0 162,277
Grants and Contracts 0 0 0 0 0 0 0 0
Federal (488,289) 1,423,443 1,691,898 (756,744) 2,173,788 2,032,374 (615,330) 2,235,338 2,705,706 (1,085,698) 0 (1,085,698)
State and Local 898,086 4,039,526 2,736,581 2,201,031 2,890,657 2,866,825 2,224,864 3,025,481 2,839,758 2,410,588 0 2,410,588
Private 915,044 2,021,169 1,230,562 1,705,651 1,251,721 1,298,040 1,659,332 1,335,886 1,318,148 1,677,069 0 1,677,069
Indirect Cost Recovered 4,829,895 513,266 430,789 4,912,372 499,567 548,498 4,863,440 632,963 511,467 4,984,935 0 4,984,935
Gifts 4,400,292 766,463 526,785 4,639,970 632,479 446,229 4,826,219 601,736 491,116 4,936,839 0 4,936,839
Federal Funds 0 0 0 0 0 0 0 0
Hospitals 0 0 0 0 0 0 0 0
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0
All Other Sources 7,002,451 5,077,151 821,951 11,257,650 11,878 3,271,139 7,998,390 355,529 1,025,454 7,328,464 0 7,328,464
TOTAL 18,872,084 14,212,883 7,707,787 25,377,180 7,721,253 10,682,608 22,415,825 8,308,503 9,009,080 21,715,248 0 0 21,715,248
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Overview of Restricted Operations Campus:  LSU Agricultural Center

Report on Restricted Operations

1st Quarter: No significant variances.
2nd Quarter: No significant variances.
3rd Quarter: No significant variances.
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1.SU SHREVEPORT

O¥rricE OF THE CHANCELLOR

May 2, 2011

Dr. John V. Lombardi

President

Louisiana State University System
3810 West Lakeshore Drive
Baton Rouge, LA 70808

Dear President Lombardi:

As requested, here are my comments regarding the Third quarter budget report ending March 31, 2011.
The budget documents for our third quarter report are attached.

Comments on Fiscal Year 2010-2011 Budget

LSU Shreveport continues to provide quality educational opportunities; to our students and we continue
to support our faculty and staff despite all the publicity on the State’s budget outlook for the next fiscal
year.

At the end of the third quarter our General Fund revenues total approximately $28.25 million and
expenditures are at $23.69 million, leaving a little over $4.56 million in the fund balance. Our Business
Affairs office monitors our revenues and expenditures very closely, and | assure you that we will operate
the campus within the funding that we receive, even if we receive less self-generated funds than
originally anticipated.

This report reflects the mid-year budget reduction of $167,145 mandated by the Governor. The LSU
internal budget reallocation of $212,000 to support the LSU Ag Center and Pennington had not been
approved by the State by the end of this quarter and thus will be reflected in the fourth quarter report.
The grand total of the two budget reductions total $379,145.

How were we able to continue to operate within the restrictions of a tight budget year with budget
reductions, and additional funding cuts from LASFA (discussed later in this memo)? We are managing

to do it by:
1. Eliminating a considerable number of class sections.
2. Increase class size
3. Reduce adjunct faculty
4. Reduce Library acquisitions
>. Reduce overall operating expenses for travel, operating services, supplies and professional

services

Freeze all non “Mission Critical” positions as they become vacant

Only fill “Mission Critical” vacant positions

8. Initiated a retirement incentive program to reduce faculty and staff positions

g2
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We are operating within the parameters of our budget; however, there are three things that have had a
detrimental financial effect upon our campus for this fiscal year.

1. Enrollment is down a little, which is normal when tuition is increased a significant amount
and thus our self generated revenues will not be as we originally anticipated. In the
Shreveport/Bossier Metropolitan area we have two Community Colleges — Bossier Parish
Community College and Southern University in Shreveport competing for students. These
community colleges now have a combined enrollment of over 10,000 students. Bossier
Parish Community College experienced an increase of approximately 1,000 students for the
last fall term. It is evident that lower tuition costs and new academic programs in nursing
and engineering are driving students from LSUS to the community colleges.

2. We have been notified by LASFA that we will not be reimbursed 100% of the $300 due from
LASFA for every Early Start (Dual Enrollment) student who takes a class from LSU Shreveport
for the spring semester. As we understand it, the amount that LASFA will pay has changed
several times in the last 90 days with a prediction that they will make may be as low as 50%
to a high of 62.5% on the amount due to the University. We have also been advised that we
cannot charge the student for any shortfall m the payment from LASFA — thus an additional
unfunded mandate from the state.

3. LSU Shreveport was denied by the LSU System Office to impose a student approved S9 per
credit hour (Maximum S$54 per FTE) athletic fee increase in combination with the 10%
tuition mcrease (3-4-5 and GRAD ACT). The Athletic fee increase was approved
DVEI"WhE|mIﬂg|V by a student referendum (as required by the LSU Board) in April 2010.
Because of the denial to increase the athletic fee in combination with the tuition increase,
we were forced to reallocate a portion of the 3-4-5 tuition increase to the athletic fee. We
did not have any other option, as the decision to deny implementation of both increases
came too late in the budget deliberations and in the student/athlete recruiting process. Our
Coaches had already obligated scholarship funds to continuing and incoming athletes based
upon the approved increase in the athletic fee - that really turned out not-to-be. Our
decision to reallocate a portion of the 5% 3-4-5 tuition increase to the Athletic Fee reduced
our general fund self generated revenues by over $300,000. We handled the reduction in
general fund revenues by not replacing any of the vacant positions we had at July 1.

With the problems noted above we anticipate that we will manage our expenditures to remain within

the revenues generated, but we will not have any funds from our general fund budget to carry forward
into fiscal year 2011-12.

Retirement Incentives for Fiscal Year 2010-11 and 2011-12

LSUS has received authorization from the LSU Board of Supervisors to implement a Retirement Incentive
for FY 10-11 and 11-12. The effect upon the general fund budget is as follows:
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FY 2010-12

11 employees accepted the incentive. Only one (mission critical) employee was replaced.
Total Savings for FY 2010-11 $291,870, which is salaries, related benefits less the replacement
employee. Total Savings for these same individuals for FY 11-12 will be an additional $270,627 which

represents the employee’s leave and incentive payout made in FY 10-11. Total savings for this incentive
plan is $562,497.

FY 2011-12

The Retirement Incentive Plan for FY 11-12 was open between January 18 through February 28,
2011, and eleven employees accepted the plan with an anticipated savings in FY 11-12 of $405,924 and
in FY 12-13 of $226,911. Because of the loss of some mission critical employees with this year’s
incentive, we have made the decision to_replacé two of these positions, and we may have to replace one
or two more mission critical positions — but that decision will come later in the budget process. The
final savings on this year’s incentive is not yet final because of the replacement employees and one
employee who may or may not qualify for the incentive.

Campus Table of Organization:

LSUS is in compliance with the Governor’s executive order and the President Lombardi’s order on the
hiring freeze and on the freeze on salary increases. We are also within the number of employee
numbers as mandated by the Legislature in regards to the Table of Organization.

Sincerely yours,

, / ) | D
\ .
Dr. Vincent J. Marsala

Chancellor

Attachments
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Louisiana State University in Shreveport

Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Actual Amount for each Quarter in 2010-11

Adjusted
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 9,989,060 3,385,401 2,539,052 2,539,051 8,463,504
Statutory Dedications 1,141,147 555,159 185,704 129,468 870,331
Interim Emergency Board 0 0 0 0 0
Interagency Transfers 0 0 0 0 0
Interagency Transfers - Federal Stimulus 4,409,204 0 0 4,409,204 4,409,204
Self Generated Revenues 15,515,270 8,296,015 1,372,177 4,846,767 14,514,959
Federal Funds 0 0 0 0 0
Total Revenues 31,054,681 12,236,575 4,096,933 11,924,490 28,257,998
Expenditures by Object:
Personal Services 23,186,235 5,697,770 5,929,656 5,856,263 17,483,689
Operating Expenses 3,349,328 963,847 549,811 526,979 2,040,637
Other Charges 4,341,818 1,583,205 731,917 1,665,690 3,980,812
Acquisitions and Major Repairs 177,300 25,468 133,942 24,020 183,430
Expenditures by Function:
Academic Expenditures 18,237,454 4,271,425 4,733,534 4,567,303 13,572,262
Transfers out of agency 99,661 0 0 0 0
Non-Academic Expenditures 12,817,227 3,998,865 2,611,792 3,505,649 10,116,306
Total Expenditures 31,054,681 8,270,290 7,345,326 8,072,952 23,688,568
Restricted Operations
Acct/Fund 1st Quarter Fund |2nd Quarter Fund|3rd Quarter Fund | 4th Quarter Fund
Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0
Restricted Fees 998,649 1,541,071 1,559,693 1,548,537
Sales and Services of Educational Activities 0 0 0 0
Auxiliaries 1,428,882 1,802,121 1,648,753 1,513,624
Endowment Income 0 (902) (2,725) (846)
Grants and Contracts 1,773,324 159,912 1,488,529 1,478,339
Indirect Cost Recovered 649,547 649,547 646,263 701,889
Gifts 0 0 0 0
Federal Funds 0 0 0 0
Hospitals 0 0 0 0
All Other Sources 425,323 393,064 422,698 493,812
TOTAL 5,275,725 4,544,813 5,763,211 5,735,355

Overview and Analysis of Campus Operations
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Operating Budget Development Campus: Louisiana State University in Shreveport
Budget Adjustments
Beginning Adjusted % change to
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
General Fund 10,156,205 (167,145) 9,989,060 -1.6%
Statutory Dedications 1,141,147 1,141,147 0.0%
Interim Emergency Board 0
Interagency Transfers 0
Interagency Transfers - Federal Stimulus 4,409,204 4,409,204 0.0%
Self Generated Revenues 15,515,270 15,515,270 0.0%
Federal Funds 0
Total Revenues 31,221,826 0 0 (167,145) 0 31,054,681 -0.5%
Expenditures by Object:
Salaries 16,696,205 16,696,205 0.0%
Other Compensation 532,014 532,014 0.0%
Related Benefits 5,958,016 5,958,016 0.0%
Total Personal Services 23,186,235 0 0 0 0 23,186,235 0.0%
Travel 97,102 97,102 0.0%
Operating Services 2,239,127 (167,145) 2,071,982 -7.5%
Supplies 1,180,244 1,180,244 0.0%
Total Operating Expenses 3,516,473 0 0 (167,145) 0 3,349,328 -4.8%
Professional Services 245,698 245,698 0.0%
Other Charges 3,197,840 3,197,840 0.0%
Debt Services 0
Interagency Transfers 898,280 898,280 0.0%
Total Other Charges 4,341,818 0 0 0 0 4,341,818 0.0%
General Acquisitions 0
Library Acquisitions 177,300 177,300 0.0%
Major Repairs 0
Total Acquisitions and Major Repairs 177,300 0 0 0 0 177,300 0.0%
Total Expenditures 31,221,826 0 0 (167,145) 0 31,054,681 -0.5%
Expenditures by Function:
Instruction 14,644,314 (25,000) 14,619,314 -0.2%
Research 68,733 68,733 0.0%
Public Service 0 0
Academic Support (Includes Library) 3,609,407 (60,000) 3,549,407 -1.7%
Academic Expenditures Subtotal 18,322,454 0 0 (85,000) 0 18,237,454
Student Services 2,058,748 (20,000) 2,038,748 -1.0%
Institutional Support 4,625,962 (42,145) 4,583,817 -0.9%
Scholarships/Fellowships 3,088,540 (20,000) 3,068,540 -0.6%
Plant Operations/Maintenance 3,026,461 3,026,461 0.0%
Hospital 0
Transfers out of agency 99,661 99,661 0.0%
Athletics 0
Other 0
Non-Academic Expenditures Subtotal 12,899,372 0 0 (82,145) 0 12,817,227
Total Expenditures 31,221,826 0 0 (167,145) 0 31,054,681 -0.5%

Use next page for Detailed Explanation
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Operating Budget Development Campus: Louisiana State University in Shreveport

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

Mid Year budget cut
BA-7 Number 2

Report on changes to Significant Funding Issues
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Overview of Unrestricted Revenues and Expenditures

Campus:

Louisiana State University in Shreveport

Actual Amount for each Quarter

70 ACLUdI W

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter ~ Cumulative Total Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
General Fund 9,989,060 3,385,401 2,539,052 2,539,051 8,463,504 84.7%
Statutory Dedications 1,141,147 555,159 185,704 129,468 870,331 76.3%
Interim Emergency Board 0 0 0 0 0
Interagency Transfers 0 0 0 0 0
Interagency Transfers - Federal Stimulus 4,409,204 0 0 4,409,204 4,409,204 100.0%
Self Generated Revenues 15,515,270 8,296,015 1,372,177 4,846,767 14,514,959 93.6%
Federal Funds 0 0
TOTAL 31,054,681 12,236,575 4,096,933 11,924,490 0 28,257,998 91.0%
Expenditures
by Category
Salaries 16,696,205 4,219,107 4,334,419 4,274,741 12,828,267 76.8%
Other Compensation 532,014 81,982 100,694 94,196 276,872 52.0%
Related Benefits 5,958,016 1,396,681 1,494,543 1,487,326 4,378,550 73.5%
Total Personal Services 23,186,235 5,697,770 5,929,656 5,856,263 0 17,483,689 75.4%
Travel 97,102 10,875 28,499 15,295 54,669 56.3%
Operating Services 2,071,982 778,429 369,622 357,791 1,505,842 72.7%
Supplies 1,180,244 174,543 151,690 153,893 480,126 40.7%
Total Operating Expenses 3,349,328 963,847 549,811 526,979 0 2,040,637 60.9%
Professional Services 245,698 26,887 30,346 21,835 79,068 32.2%
Other Charges 3,197,840 1,556,318 (90) 1,143,855 2,700,083 84.4%
Debt Services 0 0 0
Interagency Transfers 898,280 0 701,661 500,000 1,201,661 133.8%
Total Other Charges 4,341,818 1,583,205 731,917 1,665,690 0 3,980,812 91.7%
General Acquisitions 0 11,563 23,381 17,355 52,299
Library Acquisitions 177,300 13,905 110,561 6,665 131,131 74.0%
Major Repairs 0 0
Total Acquisitions and Major Repairs 177,300 25,468 133,942 24,020 183,430 103.5%
TOTAL 31,054,681 8,270,290 7,345,326 8,072,952 23,688,568 76.3%
by Function
Instruction 14,619,314 3,358,334 3,889,160 3,747,924 10,995,418 75.2%
Research 68,733 21,334 21,334 4,437 47,105 68.5%
Public Service 0 0 0 0 0
Academic Support (Includes Library) 3,549,407 891,757 823,040 814,942 2,529,739 71.3%
Academic Expenditures Subtotal 18,237,454 4,271,425 4,733,534 4,567,303 0 13,572,262 74.4%
Student Services 2,038,748 576,861 481,999 458,705 1,517,565 74.4%
Institutional Support 4,583,817 1,286,966 1,054,449 1,375,686 3,717,101 81.1%
Scholarships/Fellowships 3,068,540 1,555,995 (490) 1,116,690 2,672,195 87.1%
Plant Operations/Maintenance 3,026,461 579,043 1,075,834 554,568 2,209,445 73.0%
Hospital 0 0 0 0 0
Transfers out of agency 99,661 0 0 0 0 0.0%
Athletics 0 0 0 0 0
Other 0 0 0 0 0
Non-Academic Expenditures Subtotal 12,817,227 3,998,865 2,611,792 3,505,649 10,116,306 78.9%
TOTAL 31,054,681 8,270,290 7,345,326 8,072,952 23,688,568 76.3%
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Overview of Unrestricted Revenues and Expenditures Campus:  Louisiana State University in Shreveport

Discuss significant revenues collected and expenses incurred variances in relation to the budget.
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Overview of Restricted Funds

Campus: Louisiana State University in Shreveport

Actual Revenues/Transfers for each Quarter

Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
State Appropriations 0
Restricted Fees 2,132,754 742,299 224,080 294,174 1,260,553 59.1%
Sales and Services of Educational Activities 0
Aucxiliaries (List)
1 - University Center - Student Fees 378,385 145,673 47,831 58,149 251,653 66.5%
2 - University Center - Self Generated 99,000 27,077 24,564 28,869 80,510 81.3%
3 - Food Service 341,500 78,330 82,786 79,349 240,465 70.4%
4 - Bookstore 1,620,340 663,109 89,964 525,389 1,278,462 78.9%
5 - University Court Apartments - Lease 1,000 1,016 11 15 1,042 104.2%
6 - Athletics - Self Generated 131,636 16,061 14,747 23,417 54,225 41.2%
7 - Athletics - Student Fees 1,116,807 631,236 223,381 271,617 1,126,234 100.8%
8 0
9 0
10 0
11 0
12 0
13 0
14 0
15 0
Endowment Income 0 6,574 23,626 25,598 55,798
Grants and Contracts
Federal 6,906,000 3,132,522 311,948 3,649,458 7,093,928 102.7%
State and Local 3,700,000 373,316 1,491,686 1,368,153 3,233,155 87.4%
Private 3,400,000 590,002 535,372 598,882 1,724,256 50.7%
Indirect Cost Recovered 58,886 58,886
Gifts 0
Federal Funds 0
Hospitals
Hospital - Commercial/Self-Pay 0
Physician Practice Plans 0
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0
All Other Sources 305,000 8,415 72,218 50,224 130,857 42.9%
TOTAL 20,132,422 6,415,630 3,142,214 7,032,180 16,590,024 82.4%
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Overview of Restricted Funds Campus: Louisiana State University in Shreveport
Report on Restricted Budget
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Overview of Restricted Operations

Campus:

Louisiana State University in Shreveport

Actual Amount for each Quarter
Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
Restricted State Appropriations 0 0 0 0 0 0 0
Restricted Fees 998,649 742,299 199,877 1,541,071 224,080 205,458 1,559,693 294,174 305,330 1,548,537 0 1,548,537
Sales & Svcs of Educ. Activ's 0 0 0 0 0 0 0
Auxiliaries (List)
1 - University Center - Student Fees 0 145,673 73,737 71,936 47,831 81,133 38,634 58,149 79,097 17,686 0 17,686
2 - University Center - Self Generated 0 27,077 0 27,077 24,564 0 51,641 28,869 0 80,510 0 80,510
3 - Food Service (327,898) 78,330 76,644 (326,212) 82,786 114,837 (358,263) 79,349 88,790 (367,704) 0 (367,704)
4 - Bookstore 1,865,277 663,109 648,261 1,880,125 89,964 170,142 1,799,947 525,389 574,989 1,750,347 0 1,750,347
5 - University Court Apartments - Lea 14,738 1,016 0 15,754 11 0 15,765 15 0 15,780 0 15,780
6 - Athletics - Self Generated 30,370 16,061 31,272 15,159 14,747 (5,119) 35,025 23,417 8,578 49,864 0 49,864
7 - Athletics - Student Fees (153,605) 631,236 359,349 118,282 223,381 275,659 66,004 271,617 370,480 (32,859) 0 (32,859)
8 0 0 0 0 0 0 0 0
9 0 0 0 0 0 0 0 0
10 0 0 0 0 0 0 0 0
11 0 0 0 0 0 0 0 0
12 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0
Endowment Income 6,574 7,476 (902) 23,626 25,449 (2,725) 25,598 23,719 (846) 0 (846)
Grants and Contracts 0 0 0 0 0 0 0 0
Federal 82,833 3,132,522 3,431,356 (216,001) 311,948 315,491 (219,544) 3,649,458 3,529,570 (99,656) 0 (99,656)
State and Local 425,395 373,316 1,619,267 (820,556) 1,491,686 126,745 544,385 1,368,153 1,498,965 413,573 0 413,573
Private 1,265,096 590,002 658,629 1,196,469 535,372 568,153 1,163,688 598,882 598,148 1,164,422 0 1,164,422
Indirect Cost Recovered 649,547 0 649,547 0 3,284 646,263 58,886 3,260 701,889 0 701,889
Gifts 0 0 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0 0 0
Hospitals 0 0 0 0 0 0 0 0
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0
All Other Sources 425,323 8,415 40,674 393,064 72,218 42,584 422,698 50,224 (20,890) 493,812 0 493,812
TOTAL | 5,275,725 6,415,630 7,146,542 4,544,813 3,142,214 1,923,816 5,763,211 7,032,180 7,060,036 5,735,355 0 0 5,735,355
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Overview of Restricted Operations Campus:  Louisiana State University in Shreveport

Report on Restricted Operations

The Food Service fund balance is part of the Bookstore fund balance .
The deficits in the Athletic fund balance, endowments, and federal grants should be eliminated by year end.
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Louisiana State University at Alexandria

Third Quarter Financial Report

Summary: Campus financial operations are occurring as anticipated. The unrestricted and restricted
operating budgets were budgeted at steady-state enrollment. Summer enrollment was higher than
anticipated, while fall and spring enrollment was steady-state as anticipated. All operational expenses are
as anticipated; no unexpected expenditures such as hurricane damage have occurred or been encumbered.
Mid-year budget reduction adjustment requests (BA-7’s) have been submitted and will affect operations
as described in budget reduction documents.

Budget Adjustments

No funds moved from academic to non-academic. One of two pending BA-7s was approved in the third
quarter to comply with a mid-year budget reduction order.

Unrestricted Operations

Revenues: Revenues collected include summer, fall, and some spring tuition and fees and state general
fund support. Self-generated revenue will not increase significantly so approximately $1.5 million in
budgeted self-generated funds included by the Office of Planning and Budget for potential increased
enrollment will not be realized. The corresponding amount in expenses is budgeted in the Category of
Salaries and the Function of General Instructional Support and will not be transferred to departmental
instructional accounts since revenue increases were not realized. One BA-7 was approved in the third
quarter for the general fund reduction. Another BA-7 for a reduction in self-generated funding to be
reallocated to other LSU System campuses is still pending. When the budget adjustments are approved,
the “% Actual to Budget” should be aligned.

Expenditures - By Category: Other Compensation has increased due to the increased use of transient
labor while some vacancies remain frozen and unfilled but remains below budget. The majority of the
Other Charges' budget is Scholarships and Fellowships. Fewer scholarships and fee exemptions were
awarded than anticipated. The budget for General Acquisitions includes $34,500 budgeted for Library
Books which have been ordered in the Library Book accounting system but not encumbered yet in the
LSU General Ledger System. Expenditures - By Function: Scholarships/Fellowships - Fewer
scholarships and fee exemptions were awarded than anticipated and budgeted for.

Restricted Budget

Restricted revenue collections are not expected to fall short of estimates or experience significant
increases. Restricted expenses are as anticipated with the exception of Continuing Education. Endowment
Income and Indirect Cost Recovered are not realized until closer to the end of the fiscal year. The
bookstore revenue is collected from the bookstore vendor, Follette, on a monthly basis. The child care
center receives parent paid tuition on a weekly basis. Campus card operation revenue, endowment
income, and indirect costs recovered are not posted until the fourth quarter.
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Restricted Operations

Fees collected include summer, fall, and some spring collections. Restricted revenue collections are not
expected to fall significantly short of estimates or experience significant increases. Campus Card
operations and Indirect Cost Recovered activities occur closer to the end of the fiscal year. State grants
are expended first and reimbursement has been requested. Restricted expenses are as anticipated.
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Louisiana State University at Alexandria

Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Actual Amount for each Quarter in 2010-11

Adjusted Operating

Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 6,782,416 2,298,636 1,723,977 1,723,975 5,746,588
Statutory Dedications 274,220 25,254 78,899 59,619 163,772
Interim Emergency Board 0 0 0 0 0
Interagency Transfers 0 0 0 0 0
Interagency Transfers - Federal Stimulus 3,400,985 0 1,391,094 1,879,281 3,270,375
Self Generated Revenues 9,073,719 4,282,451 2,481,201 838,703 7,602,355
Federal Funds 0 0 0 0 0
Total Revenues 19,531,340 6,606,341 5,675,171 4,501,578 16,783,090
Expenditures by Object:
Personal Services 15,914,003 2,789,259 3,742,184 3,551,500 10,082,944
Operating Expenses 2,641,769 468,298 777,673 312,224 1,558,195
Other Charges 908,568 251,151 94,012 171,513 516,676
Acquisitions and Major Repairs 67,000 1,837 10,252 13,904 25,993
Expenditures by Function:
Academic Expenditures 12,122,170 1,833,114 2,762,079 2,520,460 7,115,652
Transfers out of agency 0 (2,597) 2,597 0 0
Non-Academic Expenditures 7,409,170 1,677,431 1,862,043 1,528,681 5,068,155
Total Expenditures 19,531,340 3,510,545 4,624,122 4,049,141 12,183,808
Restricted Operations
Acct/Fund 1st Quarter Fund |2nd Quarter Fund | 3rd Quarter Fund | 4th Quarter Fund
Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0
Restricted Fees 894,175 942,448 956,244 870,100
Sales and Services of Educational Activities 44,444 40,560 40,234 44,380
Auxiliaries 1,433,660 1,807,505 1,814,634 1,843,011
Endowment Income 157,911 157,911 157,927 157,927
Grants and Contracts (6,131) 76,042 (71,280) (14,395)
Indirect Cost Recovered 90,989 91,053 92,749 94,809
Gifts 86,423 181,124 112,689 79,855
Federal Funds 0 0 0 0
Hospitals 0 0 0 0
All Other Sources 180,051 180,051 180,051 180,051
TOTAL 2,881,522 3,476,693 3,283,247 3,255,738

Overview and Analysis of Campus Operations

Summary: Campus financial operations are occurring as anticipated. The unrestricted and restricted operating budgets were budgeted at steady-state
enrollment. Summer enrollment was higher than anticipated, while fall and spring enrollment was steady-state as anticipated. All operational expenses are
as anticipated; no unexpected expenditures such as hurricane damage have occurred or been encumbered. Mid-year budget reduction adjustment requests
(BA-7’s) have been submitted and will affect operations as described in budget reduction documents.
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Operating Budget Development Campus: Louisiana State University at Alexandria
Budget Adjustments
Beginning Adjusted % change to
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
General Fund 6,895,905 0 0 (113,489) 6,782,416 -1.6%
Statutory Dedications 274,220 0 0 0 274,220 0.0%
Interim Emergency Board 0 0 0 0 0
Interagency Transfers 0 0 0 0 0
Interagency Transfers - Federal Stimulus 3,400,985 0 0 0 3,400,985 0.0%
Self Generated Revenues 9,073,719 0 0 9,073,719 0.0%
Federal Funds 0 0 0 0 0
Total Revenues 19,644,829 0 0 (113,489) 0 19,531,340 -0.6%
Expenditures by Object:
Salaries 11,817,879 0 0 (150,001) 11,667,878 -1.3%
Other Compensation 45,500 0 0] 70,523 116,023 155.0%
Related Benefits 4,049,000 0 0 81,103 4,130,103 2.0%
Total Personal Services 15,912,379 0 0 1,624 0 15,914,003 0.0%
Travel 58,600 0 0 0 58,600 0.0%
Operating Services 2,265,600 0 0] (11,131) 2,254,469 -0.5%
Supplies 358,700 0 0 (30,000) 328,700 -8.4%
Total Operating Expenses 2,682,900 0 0 (41,131) 0 2,641,769 -1.5%
Professional Services 145,900 0 0 (10,000) 135,900 -6.9%
Other Charges 832,650 0 0 (59,982) 772,668 -7.2%
Debt Services 0 0 0 0 0
Interagency Transfers 0 0 0 0 0
Total Other Charges 978,550 0 0 (69,982) 0 908,568 -1.2%
General Acquisitions 36,500 0 0 (4,000) 32,500 -11.0%
Library Acquisitions 34,500 0 0 0 34,500 0.0%
Major Repairs 0 0 0 0 0
Total Acquisitions and Major Repairs 71,000 0 0 (4,000) 0 67,000 -5.6%
Total Expenditures 19,644,829 0 0 (113,489) 0 19,531,340 -0.6%
Expenditures by Function:
Instruction 10,776,117 0 0 (139,136) 10,636,981 -1.3%
Research 0 0 0 0 0
Public Service 0 0 0 0 0
Academic Support (Includes Library) 1,436,458 0 0 48,730 1,485,188 3.4%
Academic Expenditures Subtotal 12,212,575 0] 0 (90,405) 0 12,122,170
Student Services 1,227,221 0 0 105,720 1,332,941 8.6%
Institutional Support 2,999,267 0 0 (94,077) 2,905,190 -3.1%
Scholarships/Fellowships 586,800 0 0 (59,000) 527,800 -10.1%
Plant Operations/Maintenance 2,618,966 0 0 24,273 2,643,239 0.9%
Hospital 0 0 0 0 0
Transfers out of agency 0 0 0 0 0
Athletics 0 0 0 0 0
Other 0 0 0 0 0
Non-Academic Expenditures Subtotal 7,432,254 0 0 (23,084) 0 7,409,170
Total Expenditures 19,644,829 0 0 (113,489) 0 19,531,340 -0.6%

Use next page for Detailed Explanation
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Operating Budget Development Campus: Louisiana State University at Alexandria

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

No funds moved from academic to non-academic. One of two pending BA-7s were approved in the third quarter to comply with a mid-
year budget reduction order.

Report on changes to Significant Funding Issues
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Overview of Unrestricted Revenues and Expenditures

Campus:

Louisiana State University at Alexandria

Actual Amount for each Quarter

70 ACLUdI W

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter ~ Cumulative Total Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
General Fund 6,782,416 2,298,636 1,723,977 1,723,975 5,746,588 84.7%
Statutory Dedications 274,220 25,254 78,899 59,619 163,772 59.7%
Interim Emergency Board 0 0 0 0
Interagency Transfers 0 0 0 0
Interagency Transfers - Federal Stimulus 3,400,985 0 1,391,094 1,879,281 3,270,375 96.2%
Self Generated Revenues 9,073,719 4,282,451 2,481,201 838,703 7,602,355 83.8%
Federal Funds 0 0 0
TOTAL 19,531,340 6,606,341 5,675,171 4,501,578 0 16,783,090 85.9%
Expenditures
by Category
Salaries 11,667,878 2,036,819 2,636,977 2,568,173 7,241,969 62.1%
Other Compensation 116,023 1,789 10,866 21,595 34,250 29.5%
Related Benefits 4,130,103 750,652 1,094,341 961,732 2,806,725 68.0%
Total Personal Services 15,914,003 2,789,259 3,742,184 3,551,500 0 10,082,944 63.4%
Travel 58,600 4,784 9,033 9,683 23,500 40.1%
Operating Services 2,254,469 383,245 692,759 203,105 1,279,109 56.7%
Supplies 328,700 80,268 75,882 99,436 255,586 77.8%
Total Operating Expenses 2,641,769 468,298 777,673 312,224 0 1,558,195 59.0%
Professional Services 135,900 9,903 41,296 34,534 85,733 63.1%
Other Charges 772,668 241,248 52,716 136,979 430,943 55.8%
Debt Services 0 0 0 0 0
Interagency Transfers 0 0 0 0 0
Total Other Charges 908,568 251,151 94,012 171,513 0 516,676 56.9%
General Acquisitions 32,500 0 0 7,082 7,082 21.8%
Library Acquisitions 34,500 1,837 10,252 6,822 18,911 54.8%
Major Repairs 0 0 0 0
Total Acquisitions and Major Repairs 67,000 1,837 10,252 13,904 25,993 38.8%
TOTAL 19,531,340 3,510,545 4,624,122 4,049,141 12,183,808 62.4%
by Function
Instruction 10,636,981 1,488,368 2,431,802 2,190,462 6,110,632 57.4%
Research 0 0 0 0 0
Public Service 0 0 0 0 0
Academic Support (Includes Library) 1,485,188 344,746 330,277 329,998 1,005,021 67.7%
Academic Expenditures Subtotal 12,122,170 1,833,114 2,762,079 2,520,460 0 7,115,652 58.7%
Student Services 1,332,941 311,537 274,960 286,303 872,800 65.5%
Institutional Support 2,905,190 565,980 627,940 585,226 1,779,146 61.2%
Scholarships/Fellowships 527,800 223,849 28,033 126,614 378,497 71.7%
Plant Operations/Maintenance 2,643,239 578,662 928,513 530,538 2,037,713 77.1%
Hospital 0 0 0 0 0
Transfers out of agency 0 (2,597) 2,597 0 0
Athletics 0 0 0 0 0
Other 0 0 0 0 0
Non-Academic Expenditures Subtotal 7,409,170 1,677,431 1,862,043 1,528,681 5,068,155 68.4%
TOTAL 19,531,340 3,510,545 4,624,122 4,049,141 12,183,808 62.4%
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Overview of Unrestricted Revenues and Expenditures Campus:  Louisiana State University at Alexandria

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

Revenues: Revenues collected include summer, fall, and some spring tuition and fees and state general fund support. Self-generated revenue will not
increase significantly so approximately $1.5 million in budgeted self-generated funds included by the Office of Planning and Budget for potential increased
enrollment will not be realized. The corresponding amount in expenses is budgeted in the Category of Salaries and the Function of General Instructional
Support and will not be transferred to departmental instructional accounts since revenue increases were not realized. One BA-7 was approved in the
third quarter for the general fund reduction. Another BA-7 for a reduction in self-generated funding to be reallocated to other LSU System campuses is
still pending. When the budget adjustments are approved, the “% Actual to Budget” should be aligned.

Expenditures - By Category: Other Compensation has increased due to the increased use of transient labor while some vacancies remain frozen and
unfilled but remains below budget. The majority of the Other Charges' budget is Scholarships and Fellowships. Fewer scholarships and fee exemptions
were awarded than anticipated. The budget for General Acquisitions includes $34,500 budgeted for Library Books which have been ordered in the
Library Book accounting system but not encumbered yet in the LSU General Ledger System. Expenditures - By Function: Scholarships/Fellowships -
Fewer scholarships and fee exemptions were awarded than anticipated and budgeted for.
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Overview of Restricted Funds

Campus: Louisiana State University at Alexandria

Actual Revenues/Transfers for each Quarter

Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
State Appropriations 0
Restricted Fees 649,444 308,200 154,408 92,532 555,141 85.5%
Sales and Services of Educational Activities 32,696 2,220 6,145 6,623 14,988 45.8%
Auxiliaries (List)
1. LSUA Athletic Department 379,432 106,045 61,649 18,246 185,939 49.0%
2. LSUA Bookstore 175,000 31,535 29,743 58,658 119,935 68.5%
3. LSUA Child Care Center 177,000 48,760 42,058 40,932 131,751 74.4%
4. LSUA Campus Housing 434,942 35,062 29,880 1,474 66,416 15.3%
5. LSUA Campus Card Operations 3,500 0 27,513 6,163 33,676 962.2%
6. LSUA Duplications and Copy 139,532 42,451 35,383 29,527 107,360 76.9%
7. LSUA Golf Course 142,000 44,133 22,296 22,143 88,571 62.4%
8. LSUA Newspaper 4,635 3,063 1,127 466 4,656 100.5%
9. LSUA Parking, Street & Safety 80,550 49,128 47,102 31,235 127,465 158.2%
10. LSUA Union 745,550 322,879 188,824 148,483 660,186 88.6%
11. LSUA Yearbook 11,200 7,102 3,006 1,242 11,350 101.3%
12 0
13 0
14 0
15 0
Endowment Income 31,766 5,472 10,037 9,434 24,942 78.5%
Grants and Contracts
Federal 5,340,950 2,082,381 575,012 2,119,666 4,777,058 89.4%
State and Local 703,300 123,448 169,675 133,750 426,873 60.7%
Private 15,131 11,661 0 86,000 97,661 645.4%
Indirect Cost Recovered 5,404 64 1,697 2,060 3,820 70.7%
Gifts 277,141 125,491 21,203 51,422 198,116 71.5%
Federal Funds 0
Hospitals
Hospital - Commercial/Self-Pay 0
Physician Practice Plans 0
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0
All Other Sources 13,482 0 0.0%
TOTAL 9,362,656 3,349,093 1,426,756 2,860,056 0 7,635,905 81.6%
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Campus: Louisiana State University at Alexandria

Overview of Restricted Funds

Report on Restricted Budget: Restricted revenue collections are not expected to fall short of estimates or experience significant increases. Restricted expenses
are as anticipated with the exception of Continuing Education. Endowment Income and Indirect Cost Recovered are not realized until closer to the end of the fiscal
year. The bookstore revenue is collected from the bookstore vendor, Follette, on a monthly basis. The child care center receives parent paid tuition on a weekly
basis. Campus card operation revenue, endowment income, and indirect costs recovered are not posted until the fourth quarter.
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Overview of Restricted Operations

Campus:

Louisiana State University at Alexandria

Actual Amount for each Quarter
Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0 0 0
Restricted Fees 894,175 308,200 259,927 942,448 154,408 140,612 956,244 92,532 178,676 870,100 0 870,100
Sales & Svcs of Educ. Activ's 44,444 2,220 6,104 40,560 6,145 6,471 40,234 6,623 2,477 44,380 0 44,380
Auxiliaries (List)
1. LSUA Athletic Department (157,230) 106,045 42,125 (93,310) 61,649 130,140 (161,802) 18,246 63,207 (206,764) 0 (206,764)
2. LSUA Bookstore 646,556 31,535 10,956 667,135 29,743 13,438 683,439 58,658 5,565 736,532 0 736,532
3. LSUA Child Care Center 69,749 48,760 31,733 86,776 42,058 48,230 80,605 40,932 37,644 83,892 0 83,892
4. LSUA Campus Housing (6,585) 35,062 34,937 (6,460) 29,880 22,803 617 1,474 10,740 (8,650) 0 (8,650)
5. LSUA Campus Card 5,633 0 27,346 (21,713) 27,513 8,819 (3,019) 6,163 3,268 (123) 0 (123)
6. LSUA Duplications and Copy 133,140 42,451 19,280 156,311 35,383 24,451 167,242 29,527 22,757 174,012 0 174,012
7. LSUA Golf Course 175,967 44,133 30,142 189,957 22,296 32,065 180,188 22,143 25,260 177,071 0 177,071
8. LSUA Newspaper 120,461 3,063 0 123,524 1,127 0 124,652 466 0 125,117 0 125,117
9. LSUA Parking, Street & Safety 88,581 49,128 43,399 94,310 47,102 13,174 128,238 31,235 55,168 104,304 0 104,304
10. LSUA Union 289,959 322,879 76,293 536,545 188,824 188,139 537,230 148,483 106,231 579,482 0 579,482
11. LSUA Yearbook 67,429 7,102 102 74,430 3,006 191 77,244 1,242 350 78,136 0 78,136
12 0 0 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0 0 0
Endowment Income 157,911 5,472 5,472 157,911 10,037 10,021 157,927 9,434 9,434 157,927 0 157,927
Grants and Contracts 0 0 0 0 0 0 0 0 0
Federal (10,854) 2,082,381 1,946,271 125,256 575,012 699,775 493 2,119,666 2,135,288 (15,130) 0 (15,130)
State and Local (4,439) 123,448 186,026 (67,017) 169,675 190,091 (87,433) 133,750 103,219 (56,903) 0 (56,903)
Private 9,162 11,661 3,020 17,803 0 2,142 15,660 86,000 44,024 57,637 0 57,637
Indirect Cost Recovered 90,989 64 0 91,053 1,697 0 92,749 2,060 0 94,809 0 94,809
Gifts 86,423 125,491 30,790 181,124 21,203 89,639 112,689 51,422 84,256 79,855 0 79,855
Federal Funds 0 0 0 0 0 0 0 0 0
Hospitals 0 0 0 0 0 0 0 0 0
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0 0
All Other Sources 180,051 0 0 180,051 0 180,051 0 0 180,051 0 180,051
TOTAL 2,881,522 3,349,093 2,753,922 3,476,693 1,426,756 1,620,202 3,283,247 2,860,056 2,887,564 3,255,738 0 0 3,255,738
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Report on Restricted Operations: Fees collected include summer, fall, and some spring collections. Restricted revenue collections are not expected to fall short of
estimates or experience significant increases. Additional restricted athletic fees, child care fees, newspaper, parking, union and yearbook fees for the Spring
semester will be reflected in the third quarter report. Campus Card operations and Indirect Cost Recovered activities occur closer to the end of the fiscal year. State
grants are expended first and reimbursement has been requested. Restricted expenses are as anticipated. First quarter restricted operations are as anticipated. No
significant variances are anticipated.
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Overview of Restricted Operations Campus:  Louisiana State University at Alexandria
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LSU EUNICE
FY 2010-11 QUARTERLY BUDGET NARRATIVE
FOR THE QUARTER ENDING MARCH 31, 2011

Revenues accrued in the 3" Quarter of FY 2010-11 equaled $3,128,707 which included: the remaining $1,121,061
of the total Federal Stimulus funds ($1,948,366) which had been assigned to LSUE by the state for FY 2010-11;
$581,659 worth of Self-Generated funds, resulting from the remaining Spring 2011 registration; and, State General
Fund and Statutory Dedications of $1,370,496 and $55,491, respectively. Collectively, these funds accounted for
the 3" quarter total of $3,128,707. This latter sum, along with the 1% and 2™ quarter total revenue of $9,581,745,
represent a total revenue generated, to date, of $12,710,452, or 95.2% of the campus’ projected-revenue total of
$13,356,784. Moreover, to date, over 104.9% of the projected “Self-Generated” revenue from tuition and fees, or
$6,043,294, has been realized at this three-quarter mark for the 2010-11 FY. Obviously, the largest share of this
third-quarter revenue increase is, in large measure, the result of the additional money raised by the 5% tuition
increase generated by the enactment of the LA GRAD Act this past academic year; and, to a lesser extent, the
enrollment increase realized for both the Fall and Spring semesters of this AY 2010-11. We are awaiting approval
on a BA-7 to increase our self-generated budget by $450,000 for this fiscal year.

NB. Part of the 2010-11 budget year cut, assigned to LSU Eunice by the State of Louisiana Office of
Administration, is still pending. In this regard, this past Fall (2010), the Division of Administration discovered that
the state had ended FY 2009-10 with a budget deficit of > $108 million—$35 million of which was to be assessed to
higher education—with a higher percentage, (32%) or $21.2 million, being assigned to the LSU System, since it
contained non-teaching institutions such as the LSU Agricultural Center and the Pennington Biomedical Research
Center. As noted previously, in the 1% Quarterly report for FY 2010-11, the initial proposal for the budget
reductions would have cut the LSU System teaching campuses by 1.6% and Pennington and the LSU Ag Center by
13.3%, due to federal guidelines limiting state cuts to teaching institutions in order to retain federal stimulus money.
However, since the state’s leadership was not in favor of Pennington and the Ag Center sustaining 13% cuts, a
higher percentage cut of 3.7% was assigned to the LSU System’s teaching campuses which, in the case of LSU
Eunice, identified as a cut of $204,811 (3.7%) as compared to the initially proposed cut of $90,219 (1.6%). This
higher cut (3.7%) for LSU Eunice has required that the campus eliminate ten adjunct positions, which reduced
course offerings and caused increased class sizes, along with the elimination of library purchases of academic books
and periodicals and the reduction of the campus’ public affairs budget by 66%, thereby essentially removing, to
date, the funding available for marketing of the campus’ programs and activities. Additionally, this increased level
of a cut has delayed the filling of a critical Registrar’s position—open recently due to an unexpected retirement.
Consequently, it remained unfilled for approximately six months of the 2010-11 fiscal year, only to be advertised,
late, in this third quarter. NB. Thus far, LSUE recently has paid the original 1.6%, or $90,219. The remaining
amount or $114,592 will be paid in the 4™ quarter.

Finally, in respect to “Expenditures,” of the $13,356,784 allocated for FY 2010-11, only 71% or $9,476,778 has
been expended to date. Obviously, from the remaining sum of $3,880,006 for this fiscal year will necessarily come
the additional $114,592 “mid-year budget cut,” which was initiated FY 2009-10, but then increased in FY 2010-11
when the legislature incurred a budget deficit of > $108 million for the fiscal 2000-10 year, along with the remaining
standard operating expenditures necessary to carry the campus to the end of the 2010-11fiscal year. Finally, with
the Spring 2011 Regular Session of the Legislature currently operating, and with several components of the
Governor’s Executive budget for FY 2011-12 in doubt, there is concern that the legislature will seek a budget cut for
the remaining 4™ quarter of FY 2010-11. Such a cut, if enacted, at this late date in the fiscal year, would have
significant consequences for the campus, potentially compromising its ability to fulfill both its academic and its
fiduciary responsibilities for the remainder of FY 2010-11.
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LSU Eunice

Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Actual Amount for each Quarter in 2010-11

Adjusted
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 5,391,765 1,827,328 1,370,496 1,370,496 4,568,320
Statutory Dedications 253,270 21,545 73,436 55,491 150,472
Interim Emergency Board 0 0 0 0 0
Interagency Transfers 0 0 0 0 0
Interagency Transfers - Federal Stimulus 1,948,366 0 827,305 1,121,061 1,948,366
Self Generated Revenues 5,763,383 3,298,613 2,163,022 581,659 6,043,294
Federal Funds 0 0 0 0 0
Total Revenues 13,356,784 5,147,486 4,434,259 3,128,707 12,710,452
Expenditures by Object:
Personal Services 10,764,436 2,075,301 2,852,452 2,770,096 7,697,849
Operating Expenses 1,933,622 717,679 347,647 393,879 1,459,205
Other Charges 444 568 188,545 78,217 (49,861) 216,901
Acquisitions and Major Repairs 214,158 4,167 37,513 61,143 102,823
Expenditures by Function:
Academic Expenditures 5,516,997 1,240,943 2,075,710 1,936,931 5,253,584
Transfers out of agency 5,982 0 0 0 0
Non-Academic Expenditures 7,839,787 1,744,749 1,240,119 1,238,326 4,223,194
Total Expenditures 13,356,784 2,985,692 3,315,829 3,175,257 9,476,778
Restricted Operations
Acct/Fund 1st Quarter Fund [2nd Quarter Fund |3rd Quarter Fund |4th Quarter Fund
Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0
Restricted Fees 485,680 644,716 731,185 748,443
Sales and Services of Educational Activities 3,688 3,615 4,096 3,673
Auxiliaries 3,709,960 4,168,219 3,675,203 4,142,188
Endowment Income 50,661 50,556 50,556 50,306
Grants and Contracts (18,160) (393,873) (35,714) 73,312
Indirect Cost Recovered 372,077 379,306 399,600 412,510
Gifts 15,688 20,283 19,965 15,319
Federal Funds 0 0 0 0
Hospitals 0 0 0 0
All Other Sources 0 0 0 0
TOTAL 4,619,594 4,872,822 4,844,891 5,445,751

Overview and Analysis of Campus Operations

received after expenses are incurred.

LSUE's third quarter budget adjustments were due to the Mid-year Budget Cut (Executive Order BJ 2010-20).
(compared to current operating budget) is due to legal services for LSUE's maintenance projects.
LSUE's restricted operations have fluctuated slightly during the year, but this is mainly attributed to a timing issue with grants and contracts where revenue is

The large amount of professional services

66



Operating Budget Development Campus: LSU Eunice
Budget Adjustments
Beginning Adjusted % change to
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
General Fund 5,481,984 (90,219) 5,391,765 -1.6%
Statutory Dedications 253,270 253,270 0.0%
Interim Emergency Board 0
Interagency Transfers 0
Interagency Transfers - Federal Stimulus 1,948,366 1,948,366 0.0%
Self Generated Revenues 5,763,383 5,763,383 0.0%
Federal Funds 0
Total Revenues 13,447,003 0 0 (90,219) 0 13,356,784 -0.7%
Expenditures by Object:
Salaries 7,730,224 (18,000) 7,712,224 -0.2%
Other Compensation 130,669 130,669 0.0%
Related Benefits 2,922,920 (1,377) 2,921,543 0.0%
Total Personal Services 10,783,813 0 0 (19,377) 0 10,764,436 -0.2%
Travel 103,971 103,971 0.0%
Operating Services 1,349,960 (30,000) 1,319,960 -2.2%
Supplies 509,691 509,691 0.0%
Total Operating Expenses 1,963,622 0 0 (30,000) 0 1,933,622 -1.5%
Professional Services 11,825 11,825 0.0%
Other Charges 432,743 432,743 0.0%
Debt Services 0
Interagency Transfers 0
Total Other Charges 444,568 0 0 0 0 444,568 0.0%
General Acquisitions 255,000 (40,842) 214,158 -16.0%
Library Acquisitions 0
Major Repairs 0
Total Acquisitions and Major Repairs 255,000 0 0 (40,842) 0 214,158 -16.0%
Total Expenditures 13,447,003 0 0 (90,219) 0 13,356,784 -0.7%
Expenditures by Function:
Instruction 5,087,429 (18,000) 5,069,429 -0.4%
Research 0
Public Service 0
Academic Support (Includes Library) 475,068 (27,500) 447,568 -5.8%
Academic Expenditures Subtotal 5,562,497 0 0 (45,500) 0 5,516,997
Student Services 772,670 772,670 0.0%
Institutional Support 4,892,220 (31,377) 4,860,843 -0.6%
Scholarships/Fellowships 341,431 341,431 0.0%
Plant Operations/Maintenance 1,872,203 (13,342) 1,858,861 -0.7%
Hospital 0
Transfers out of agency 5,982 5,982 0.0%
Athletics 0
Other 0
Non-Academic Expenditures Subtotal 7,884,506 0 0 (44,719) 0 7,839,787
Total Expenditures 13,447,003 0 0 (90,219) 0 13,356,784 -0.7%

Use next page for Detailed Explanation




Operating Budget Development Campus:

LSU Eunice

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

Report on changes to Significant Funding Issues
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Overview of Unrestricted Revenues and Expenditures Campus:  LSU Eunice

Actual Amount for each Quarter
70 ACLUdI W
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter ~ Cumulative Total Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
General Fund 5,391,765 1,827,328 1,370,496 1,370,496 4,568,320 84.7%
Statutory Dedications 253,270 21,545 73,436 55,491 150,472 59.4%
Interim Emergency Board 0 0
Interagency Transfers 0 0
Interagency Transfers - Federal Stimulus 1,948,366 827,305 1,121,061 1,948,366 100.0%
Self Generated Revenues 5,763,383 3,298,613 2,163,022 581,659 6,043,294 104.9%
Federal Funds 0 0
TOTAL 13,356,784 5,147,486 4,434,259 3,128,707 0 12,710,452 95.2%
Expenditures
by Category
Salaries 7,712,224 1,479,543 2,059,091 2,008,809 5,547,443 71.9%
Other Compensation 130,669 20,466 35,610 29,754 85,830 65.7%
Related Benefits 2,921,543 575,292 757,751 731,533 2,064,576 70.7%
Total Personal Services 10,764,436 2,075,301 2,852,452 2,770,096 0 7,697,849 71.5%
Travel 103,971 10,355 21,998 17,427 49,780 47.9%
Operating Services 1,319,960 515,495 264,057 309,836 1,089,388 82.5%
Supplies 509,691 191,829 61,592 66,616 320,037 62.8%
Total Operating Expenses 1,933,622 717,679 347,647 393,879 0 1,459,205 75.5%
Professional Services 11,825 23,743 9,736 10,572 44,051 372.5%
Other Charges 432,743 164,802 68,481 (60,433) 172,850 39.9%
Debt Services 0 0
Interagency Transfers 0 0
Total Other Charges 444,568 188,545 78,217 (49,861) 0 216,901 48.8%
General Acquisitions 214,158 3,052 10,303 22,178 35,533 16.6%
Library Acquisitions 0 1,115 3,094 13,615 17,824
Major Repairs 0 24,116 25,350 49,466
Total Acquisitions and Major Repairs 214,158 4,167 37,513 61,143 0 102,823 48.0%
TOTAL 13,356,784 2,985,692 3,315,829 3,175,257 0 9,476,778 71.0%
by Function
Instruction 5,069,429 1,107,700 1,942,430 1,774,661 4,824,791 95.2%
Research 0 0
Public Service 0 0
Academic Support (Includes Library) 447,568 133,243 133,280 162,270 428,793 95.8%
Academic Expenditures Subtotal 5,516,997 1,240,943 2,075,710 1,936,931 0 5,253,584 95.2%
Student Services 772,670 238,299 231,423 235,995 705,717 91.3%
Institutional Support 4,860,843 765,994 422,991 467,726 1,656,711 34.1%
Scholarships/Fellowships 341,431 158,591 62,879 (61,657) 159,813 46.8%
Plant Operations/Maintenance 1,858,861 581,865 522,826 596,262 1,700,953 91.5%
Hospital 0 0
Transfers out of agency 5,982 0 0.0%
Athletics 0 0
Other 0 0
Non-Academic Expenditures Subtotal 7,839,787 1,744,749 1,240,119 1,238,326 0 4,223,194 53.9%
TOTAL 13,356,784 2,985,692 3,315,829 3,175,257 0 9,476,778 71.0%

O:\Financial Quarterly Reports\2010-11\3rd Qtr\LSUE_2010-11_Quarterly Revenues and Expenditures 5/12/20ﬁ9



Overview of Unrestricted Revenues and Expenditures Campus:  LSU Eunice

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

The increase in Professional Services is due to an increase in legal services and professional contrancts for maintenance projects.
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Overview of Restricted Funds

Campus: LSU Eunice

Actual Revenues/Transfers for each Quarter

Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
State Appropriations 0
Restricted Fees 569,173 268,581 168,151 65,575 502,307 88.3%
Sales and Services of Educational Activities 794 20 800 308 1,128 142.1%
Aucxiliaries (List)
1 Athletics 377,249 212,292 140,035 56,840 409,167 108.5%
2 Bookstore 1,845,434 1,031,000 38,797 772,910 1,842,707 99.9%
3 Newspaper 9,200 4,911 3,396 883 9,190 99.9%
4 Union 116,832 113,256 84,832 24,990 223,078 190.9%
5 0
6 0
7 0
8 0
9 0
10 0
11 0
12 0
13 0
14 0
15 0
Endowment Income 14,941 157 157 1.1%
Grants and Contracts
Federal 6,529,474 1,289,510 1,842,415 2,790,307 5,922,232 90.7%
State and Local 620,678 101,393 157,207 384,998 643,598 103.7%
Private 119,217 16,883 38,936 26,480 82,299 69.0%
Indirect Cost Recovered 16,779 7,229 20,294 12,910 40,433 241.0%
Gifts 134,889 51,152 20,385 48,431 119,968 88.9%
Federal Funds 0
Hospitals
Hospital - Commercial/Self-Pay 0
Physician Practice Plans 0
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0
All Other Sources 0
TOTAL 10,354,660 3,096,384 2,515,248 4,184,632 0 9,796,264 94.6%

O:\Financial Quarterly Reports\2010-11\3rd Qtr\LSUE_2010-11_Quarterly Revenues and Expenditures




Overview of Restricted Funds Campus: LSU Eunice
Report on Restricted Budget
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Overview of Restricted Operations Campus:  LSU Eunice
Actual Amount for each Quarter
Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0
Restricted Fees 485,680 268,581 109,545 644,716 168,151 81,682 731,185 65,575 48,317 748,443 0 748,443
Sales & Svcs of Educ. Activ's 3,688 20 93 3,615 800 319 4,096 308 731 3,673 0 3,673
Auxiliaries (List)
1 Athletics 3,060 212,292 54,286 161,066 140,035 116,925 184,176 56,840 150,786 90,230 0 90,230
2 Bookstore 3,006,000 1,031,000 794,333 3,242,667 38,797 602,202 2,679,262 772,910 212,612 3,239,560 0 3,239,560
3 Newspaper 104,586 4,911 (20) 109,517 3,396 1,625 111,288 883 725 111,446 0 111,446
4 Union 596,314 113,256 54,601 654,969 84,832 39,324 700,477 24,990 24,515 700,952 0 700,952
5 0 0 0 0 0 0 0 0
6 0 0 0 0 0 0 0 0
7 0 0 0 0 0 0 0 0
8 0 0 0 0 0 0 0 0
9 0 0 0 0 0 0 0 0
10 0 0 0 0 0 0 0 0
11 0 0 0 0 0 0 0 0
12 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0
Endowment Income 50,661 157 262 50,556 0 50,556 0 250 50,306 0 50,306
Grants and Contracts 0 0 0 0 0 0 0 0
Federal (48,094) 1,289,510 1,644,782 (403,366) 1,842,415 1,512,853 (73,804) 2,790,307 2,898,514 (182,011) 0 (182,011)
State and Local 1,745 101,393 106,073 (2,935) 157,207 141,252 13,020 384,998 172,407 225,611 0 225,611
Private 28,189 16,883 32,644 12,428 38,936 26,294 25,070 26,480 21,838 29,712 0 29,712
Indirect Cost Recovered 372,077 7,229 379,306 20,294 399,600 12,910 412,510 0 412,510
Gifts 15,688 51,152 46,557 20,283 20,385 20,703 19,965 48,431 53,077 15,319 0 15,319
Federal Funds 0 0 0 0 0 0 0 0
Hospitals 0 0 0 0 0 0 0 0
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0
All Other Sources 0 0 0 0 0 0 0 0
TOTAL 4,619,594 3,096,384 2,843,156 4,872,822 2,515,248 2,543,179 4,844,891 4,184,632 3,583,772 5,445,751 0 0 5,445,751
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Report on Restricted Operations
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THE UNMIVERSITY pf
NEW ORLEANS

OFFICE OF THE CHANCELLOR

UNIVERSITY OF NEW ORLEANS
QUARTERLY REPORT OF REVENUES AND EXPENDITURES
FOR THE QUARTER ENDED MARCH 31, 2011
CHANCELLOR’S NARRATIVE

The University of New Orleans continued to struggle financially in the third quarter of the fiscal
year due to a decline in student enrollment for the Spring Semester that will probably result in an
overall loss of fee revenues in the academic year (actual to budget) in the amount of $2M.
Because of the projected decrease in self-generated revenues, measures taken in the first and
second quarters to curtail spending in the Operating Budget remained in place. The freeze on
hiring continued; departments were asked to keep general operating costs to a minimum; and,
unobligated account balances, e.g., scholarships and fee waivers, have been kept in reserve to
offset the fiscal impact associated with the reduction in self generated revenues and increase in
fringe benefit costs.

The result of having fewer students in the Fall and Spring Semesters certainly had an impact on
both restricted and auxiliary operations. Compared to the cumulative results of the third quarter
ending March 31, 2010, revenues through March 31, 2011, show a decline between years for
those operations that benefit from an allocation of student tuition, e.g., Children’s Center;
Recreation and Fitness Center; and Capital Improvement Fund. In order to address the shortfall
in revenues, it was necessary to curtail spending in these student service areas through the end of
the third quarter. In all probability, it will likely be necessary to pursue the same course of action
for the remaining quarter. The University will continue to routinely monitor these budgetary
units to ensure that they stay within authorized levels.

Auxiliary operations experienced an overall decline in revenues when compared to all three
quarters of the prior fiscal year. Housing (Pontchartrain Hall) revenues were down as might be
expected because of the loss of students and also due to the fact that there was far less revenue
recognized from the University’s Ground Lease Agreement with Campus Living Villages
(Privateer Place). Compared to the prior fiscal year, Pontchartrain Hall’s cumulative spending
continued to be adjusted in the third quarter to accommodate the decline in revenues and also to
address the on-going 24/7 security detail. The Bookstore cumulatively adjusted its operations to
reflect the lower student enrollment and the loss of revenues due to the emerging competition
associated with e-commerce and other alternate means of acquiring course materials.

Other restricted funds being reported through March 31, 2011 (Grants and Contracts; and
Endowments) are being administered in accordance with appropriate awarding agency guidelines
and the Louisiana Board of Regents.
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The University took yet another hit in the third quarter with a State imposed mid-year budget
reduction in the amount of $687,586. Campus-wide adjustments had to be made, once again, to
the detriment of our students, faculty, and staff. These adjustments in the amount of $687,586
were allocated, by object, as follows: Travel - 37%; Operating Services — 32%, Supplies — 17%;
Professional Services - 4%; Other Charges — 2%; Acquisitions and Major Repairs — 8%. This
will mean, for example, fewer dollars available for consulting support and acquisitions as the
University implements the latest PeopleSoft upgrade affecting administrative processes integral
to sustaining day to day operations, as well as less funding for general maintenance of grounds
and buildings. In addition to the mid-year budget reduction, there is an anticipated Interagency
Transfer of Self-Generated Revenues in the amount of $873,341. The impact of this will be felt
in the fourth quarter.

As the end of the fiscal year approaches, UNO will continue to closely monitor its net operating
position on a routine basis and make appropriate adjustments in the fourth quarter as conditions
warrant in order to remain within the budget. Should funds come available, the University will
move immediately to address its longstanding backlog of maintenance and repair projects; and
permit the academic colleges to purchase supply items and equipment necessary for instructional
purposes. Student recruiting and retention initiatives remain a top funding priority.

20f2
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University of New Orleans

Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Actual Amount for each Quarter in 2010-11

Adjusted Operating

Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 41,092,137 13,926,575 10,444,931 10,444,930 34,816,436
Statutory Dedications 2,592,740 220,244 751,863 568,135 1,540,241
Interim Emergency Board 0 0 0 0 0
Interagency Transfers 0 0 0 0 0
Interagency Transfers - Federal Stimulus 17,000,729 0 5,443,116 4,501,286 9,944,402
Self Generated Revenues 61,296,011 31,191,353 1,587,950 24,537,603 57,316,906
Federal Funds 0 0 0 0 0
Total Revenues 121,981,617 45,338,172 18,227,860 40,051,954 103,617,985
Expenditures by Object:
Personal Services 82,487,018 17,562,170 21,209,888 20,551,976 59,324,035
Operating Expenses 17,105,296 3,918,274 4,024,946 2,886,520 10,829,740
Other Charges 19,431,585 10,343,069 419,401 5,102,814 15,865,283
Acquisitions and Major Repairs 2,957,718 72,378 1,219,662 182,285 1,474,325
Expenditures by Function:
Academic Expenditures 68,649,362 14,252,694 18,592,064 17,131,417 49,976,175
Transfers out of agency 0 0 0 0 0
Non-Academic Expenditures 53,332,255 17,643,196 8,281,834 11,592,177 37,517,207
Total Expenditures 121,981,617 31,895,891 26,873,897 28,723,595 87,493,382
Restricted Operations

Acct/Fund 1st Quarter Fund | 2nd Quarter Fund | 3rd Quarter Fund | 4th Quarter Fund

Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0
Restricted Fees 110,324 2,150,715 1,252,524 3,255,871
Sales and Services of Educational Activities 0 0 0 0
Auxiliaries 1,228,736 2,531,742 2,082,243 2,092,183
Endowment Income 240,447 177,639 741 (186,259)
Grants and Contracts 4,601,781 1,641,467 2,819,290 3,211,474
Indirect Cost Recovered 5,453,092 5,365,149 5,642,179 5,644,627
Gifts (22,957) 359,371 390,191 413,472
Federal Funds 0 (82,061) (27,426) (91,739)
Hospitals 0 0 0 0
All Other Sources 2,142,337 1,814,583 1,466,645 2,598,404
TOTAL 13,753,761 13,958,605 13,626,387 16,938,034

Overview and Analysis of Campus Operations

The University of New Orleans was required to reduce its Operating Budget during the 3rd quarter in the amount of $687,586 due to the Governor's Executive

Order No. BJ 2010-20. See following pages for detailed explanations.
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Operating Budget Development Campus: University of New Orleans
Budget Adjustments
Beginning Adjusted % change to
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
General Fund 41,779,723 (687,586) 41,092,137 -1.6%
Statutory Dedications 2,592,740 2,592,740 0.0%
Interim Emergency Board 0
Interagency Transfers 0
Interagency Transfers - Federal Stimulus 17,000,729 17,000,729 0.0%
Self Generated Revenues 61,296,011 61,296,011 0.0%
Federal Funds 0
Total Revenues 122,669,203 0 0 (687,586) 0 121,981,617 -0.6%
Expenditures by Object:
Salaries 60,699,987 (382,010) (31,799) (962,728) 59,323,450 -2.3%
Other Compensation 5,136,763 (30,711) (19,345) 205,806 5,292,513 3.0%
Related Benefits 17,905,322 (19,267) 0 (15,000) 17,871,055 -0.2%
Total Personal Services 83,742,072 (431,988) (51,144) (771,922) 0 82,487,018 -1.5%
Travel 762,371 (33,469) 13,569 (166,032) 576,439 -24.4%
Operating Services 12,822,443 (18,176) (56,437) 12,731 12,760,561 -0.5%
Supplies 3,113,931 341,664 145,995 166,706 3,768,296 21.0%
Total Operating Expenses 16,698,745 290,019 103,127 13,405 0 17,105,296 2.4%
Professional Services 1,215,031 27,981 23,511 34,718 1,301,241 7.1%
Other Charges 18,275,828 57,893 (190,015) (13,362) 18,130,344 -0.8%
Debt Services 0
Interagency Transfers 0
Total Other Charges 19,490,859 85,874 (166,504) 21,356 0 19,431,585 -0.3%
General Acquisitions 1,063,662 56,095 34,329 49,575 1,203,661 13.2%
Library Acquisitions 1,673,865 80,192 1,754,057 4.8%
Major Repairs 0
Total Acquisitions and Major Repairs 2,737,527 56,095 114,521 49,575 0 2,957,718 8.0%
Total Expenditures 122,669,203 0 0 (687,586) 0 121,981,617 -0.6%
Expenditures by Function:
Instruction 50,960,225 (540,927) (161,134) (175,880) 50,082,284 -1.7%
Research 1,569,469 599,230 95,180 10,324 2,274,203 44.9%
Public Service 2,796,276 1,986 (1,763) 462 2,796,961 0.0%
Academic Support (Includes Library) 13,614,175 (49,789) 106,292 (174,764) 13,495,914 -0.9%
Academic Expenditures Subtotal 68,940,145 10,500 38,575 (339,858) 0 68,649,362
Student Services 7,206,850 (94,016) 7,112,834 -1.3%
Institutional Support 19,609,547 (500) 11,425 (125,109) 19,495,363 -0.6%
Scholarships/Fellowships 11,850,521 11,850,521 0.0%
Plant Operations/Maintenance 15,062,140 (10,000) (50,000) (128,603) 14,873,537 -1.3%
Hospital 0
Transfers out of agency 0
Athletics 0
Other 0
Non-Academic Expenditures Subtotal 53,729,058 (10,500) (38,575) (347,728) 0 53,332,255
Total Expenditures 122,669,203 0 0 (687,586) 0 121,981,617 -0.6%

Use next page for Detailed Explanation
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Operating Budget Development Campus: University of New Orleans

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

The University of New Orleans was required to reduce its Operating Budget during the 3rd quarter in the amount of $687,586 due to the Governor's Executive Order
No. BJ 2010-20.

The $687,586 reduction was allocated, by Function, as follows: Instruction - 15%, Research - 2%, Academic Support - 34%, Student Services - 12%, Institutional Support
- 21%, Plant Operations/Maintenance - 16%. The remaining budget transfers in the 3rd quarter, by function, includes $22,952 transferred from Instruction to Research
for cost share, $25,085 from Instruction to Academic Support to fund recruiting efforts in the College of Liberal Arts, as well as transfers between various functions
related to the University's implementation of line-item budget control.

The $687,586 reduction was allocated, by Object, as follows: Travel - 37%, Operating Services - 32%, Supplies - 17%, Professional Services - 4%, Other Charges - 2%,
Acquisitions and Major Repairs - 8%. The reduction in Salaries includes the following:
approximately $260,000 - as a result of the University preparing for additional budget reductions this fiscal year, the University escrowed funds in which it is now
allocating to departments for various initiatives, including recruiting, enhancing the teaching and learning environment by upgrading technology equipment and
services, and distance education;
approximately $215,000 - to the Lakefront Arena as a result of it generating more revenue than was projected;
approximately, $75,000 - to fund a legal settlement; and
transfers due to funds being available from buyouts from grants.
The remaining budget transfers between functions in the 3rd quarter are related to the University's implementation of line-item budget control, including transfers
from Salaries to Other Compensation.

Report on changes to Significant Funding Issues
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Overview of Unrestricted Revenues and Expenditures

Campus:

University of New Orleans

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
General Fund 41,092,137 13,926,575 10,444,931 10,444,930 34,816,436 84.7%
Statutory Dedications 2,592,740 220,244 751,863 568,135 1,540,241 59.4%
Interim Emergency Board 0 0
Interagency Transfers 0 0
Interagency Transfers - Federal Stimulus 17,000,729 5,443,116 4,501,286 9,944,402 58.5%
Self Generated Revenues 61,296,011 31,191,353 1,587,950 24,537,603 57,316,906 93.5%
Federal Funds 0 0
TOTAL 121,981,617 45,338,172 18,227,860 40,051,954 0 103,617,985 84.9%
Expenditures
by Category
Salaries 59,323,450 12,060,997 14,777,594 14,297,811 41,136,402 69.3%
Other Compensation 5,292,513 951,560 1,266,269 1,192,879 3,410,708 64.4%
Related Benefits 17,871,055 4,549,613 5,166,025 5,061,287 14,776,925 82.7%
Total Personal Services 82,487,018 17,562,170 21,209,888 20,551,976 0 59,324,035 71.9%
Travel 576,439 46,234 128,633 72,605 247,472 42.9%
Operating Services 12,760,561 2,872,385 3,164,638 2,320,202 8,357,225 65.5%
Supplies 3,768,296 999,655 731,676 493,713 2,225,043 59.0%
Total Operating Expenses 17,105,296 3,918,274 4,024,946 2,886,520 0 10,829,740 63.3%
Professional Services 1,301,241 88,480 204,692 434,978 728,150 56.0%
Other Charges 18,130,344 10,254,588 214,709 4,667,836 15,137,133 83.5%
Debt Services 0 0
Interagency Transfers 0 0
Total Other Charges 19,431,585 10,343,069 419,401 5,102,814 0 15,865,283 81.6%
General Acquisitions 1,203,661 84,185 88,458 73,113 245,756 20.4%
Library Acquisitions 1,754,057 (11,807) 1,131,204 109,172 1,228,569 70.0%
Major Repairs 0 0
Total Acquisitions and Major Repairs 2,957,718 72,378 1,219,662 182,285 1,474,325 49.8%
TOTAL 121,981,617 31,895,891 26,873,897 28,723,595 87,493,382 71.7%
by Function
Instruction 50,082,284 10,310,303 13,286,397 13,108,905 36,705,605 73.3%
Research 2,274,203 408,512 601,461 579,050 1,589,023 69.9%
Public Service 2,796,961 690,536 814,402 754,522 2,259,461 80.8%
Academic Support (Includes Library) 13,495,914 2,843,343 3,889,804 2,688,940 9,422,086 69.8%
Academic Expenditures Subtotal 68,649,362 14,252,694 18,592,064 17,131,417 0 49,976,175 72.8%
Student Services 7,112,834 1,335,992 1,328,411 1,313,536 3,977,939 55.9%
Institutional Support 19,495,363 3,665,737 2,968,461 3,143,502 9,777,700 50.2%
Scholarships/Fellowships 11,850,521 5,745,753 88,621 4,411,327 10,245,701 86.5%
Plant Operations/Maintenance 14,873,537 6,895,714 3,896,340 2,723,812 13,515,866 90.9%
Hospital 0 0
Transfers out of agency 0 0
Athletics 0 0
Other 0 0
Non-Academic Expenditures Subtotal 53,332,255 17,643,196 8,281,834 11,592,177 37,517,207 70.3%
TOTAL 121,981,617 31,895,891 26,873,897 28,723,595 87,493,382 71.7%
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Overview of Unrestricted Revenues and Expenditures Campus:  University of New Orleans

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

Revenues
Statutory Dedications revenues are 59.4% of budget for the 3rd Quarter because the revenue received by the University is based on what is generated by the State.

Typically, reimbursement requests for Interagency Stimulus Funds are submitted and reported to the LSU System and federal government by the 10th of the month following
the end of the quarter. Reimbursement for expenditures in the amount of $4,501,286 were submitted and reported in the month of January for the 2nd quarter, which resulted
in a % Actual to Budget of 58.5%. The 3rd quarter's reimbursement request in the amount of $7,056,327 was submitted in April 2011.

The Self Generated Revenues for the third quarter includes tuition and fees collected for the Spring term. Although the University has collected 93.5% of the Self Generated
Revenues budgeted in the third quarter, we are currently projecting a shortfall in fee revenues for the end of the fiscal year as a result of the decline in student enrollment in Fall
2010 and Spring 2011.

The Lakefront Arena is projected to generate more revenue than was budgeted.

Expenditures - For analysis purposes, this narrative discusses variances outside of the 70% to 80% range for the third quarter.

Expenditures by Category

-Other Compensation's % Actual to Budget variance of 64.4% is a result of less spending in the 1st three quarters.

-Related benefits % Actual to Budget variance of 82.7% is a result of the increase in employer retirement contribution rates for the fiscal year.

-Travel, Operating Services, and Supplies decreased from the 2nd to the 3rd quarter as a result of less spending by departments due to probable budget cuts. However,
Operating Services are projected to increase in the fourth quarter because of main campus renovation projects.

-Professional Services 3rd quarter actual expenditures and cumulative total are higher compared to the prior year. These expenditures are higher because of increases in the
categories of Bank Card Services (Credit Card Fees), Collection Services, Legal Services, and various professional services agreements . As in prior years, spending is projected to
increase in the fourth quarter.

-Other Charges category includes Scholarships/Fellowships and Insurances. Scholarships, fellowships, fee waivers are recorded at the beginning of each semester, and totaled
$4.4M for the third quarter.

-General acquisitions % Actual to Budget of 20.4% is slightly lower compared to the prior year 3rd quarter. However, spending is projected to increase in the 4th quarter, since
University Computing and Communications plans to purchase servers and computer room equipment.

Expenditures by Function

-Public Service % Actual to Budget of 80.8% was expected because of the increased spending by the UNO Lakefront Arena.

-Student Services spending decreased slightly in the 3rd quarter and is at a low unanticipated 55.9%. Spending is expected to increase in the fourth quarter based upon last fiscal
year's trend.

‘Institutional Support spending increased in the 3rd quarter and the 50.2% Actual to Budget is slightly higher compared to the prior year. Spending is expected to increase in the
fourth quarter due to normal operating expenditures and other expenditures that are generally recorded in the fourth quarter.

-Typically, Scholarships/Fellowships are recorded and show an increase in the 1st (Fall semester) and 3rd (Spring semester) quarters. Compared to the prior year 3rd quarter,
scholarships decreased by 472,441, or approximately 10%, which is relative to the decline in student enroliment.

-Plant Operations/Maintenance % Actual to Budget of 90.9% in the 3rd quarter was anticipated due to the $3,595,000 interagency insurance premium expensed totally in the first
quarter of FY 2011. Spending is expected to increase as major University repairs and renovations continue into the fourth quarter.
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Overview of Restricted Funds

Campus: University of New Orleans

Actual Revenues/Transfers for each Quarter

Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
State Appropriations 0
Restricted Fees 8,303,816 3,827,083 232,175 3,244,842 7,304,100 88.0%
Sales and Services of Educational Activities 0
Aucxiliaries (List)
Athletics 2,842,792 1,281,873 266,320 918,304 2,466,497 86.8%
Housing 3,823,000 1,843,642 27,807 1,585,811 3,457,260 90.4%
Vending 67,000 7,363 23,734 7,060 38,157 57.0%
Parking 750,000 510,650 78,568 120,900 710,118 94.7%
Copy Center 24,000 4,000 6,000 6,000 16,000 66.7%
Cove 0 0 0
Univ Center & Bookstore Operations 7,439,805 2,892,352 1,092,783 2,071,783 6,056,918 81.4%
8 0
9 0
10 0
11 0
12 0
13 0
14 0
15 0
Endowment Income 387,553 31,444 42,494 36,301 110,239 28.4%
Grants and Contracts
Federal 14,465,257 2,255,026 4,088,203 5,978,078 12,321,307 85.2%
State and Local 15,761,334 3,061,982 3,465,457 2,783,795 9,311,234 59.1%
Private 14,255,958 3,113,051 5,158,519 4,594,847 12,866,417 90.3%
Indirect Cost Recovered 5,169,561 1,024,780 1,189,793 1,082,268 3,296,841 63.8%
Gifts 512,670 567,808 233,316 86,401 887,525 173.1%
Federal Funds 12,009,000 5,985,481 575,276 5,872,244 12,433,001 103.5%
Hospitals
Hospital - Commercial/Self-Pay 0
Physician Practice Plans 0
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0
All Other Sources 2,200,000 173,336 173,035 1,320,587 1,666,958 75.8%
TOTAL 88,011,746 26,579,870 16,653,480 29,709,221 72,942 571 82.9%
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Overview of Restricted Funds Campus: University of New Orleans

Report on Restricted Budaget

Generally, the Fall semester registration generates the greatest percentage of tuition revenue allocated to restricted funds with lesser amounts collected in the 3rd and 4th
quarters for the Spring registration, respectively.

RESTRICTED FEES:
Although the University has collected 88% of total projected restricted fee revenues through the third quarter in tuition and fees for the Summer, Fall and Spring semesters, it is
highly probable that the University will realize a shortfall in projected revenues for the fourth quarter, which is mainly due to lower student enrollment. The state approved

tuition increase was not applied to any of the restricted fee components, so the shortfall in enroliment has caused restricted operations like the Wellness Center to make
expenditure adjustments to balance their budget.

AUXILIARIES:

Housing revenues are down compared to the same period last year by $243,002, which is mainly due to the loss of revenues associated with the University's ground lease
agreement with Campus Living Villages (Privateer Place). Vending revenues are down by $6,846 compared to the 3rd quarter in the prior year. The Copy Center revenues realized
are close to projections and are comparable to the same period last year. The % revenues collected from both parking permits and the pay parking lots have exceeded the
percentage collected in the prior year and is anticipated to be greater than 100% in the fourth quarter.

The Cove, a student food service operation, was damaged during Hurricane Katrina and is not expected to reopen until Fall 2011. Therefore, any revenues generated from this
operation will be in the fiscal year 2011-12.

ENDOWMENT INCOME

In the third quarter, endowment income in the amount of $36,301 is attributable to endowments managed by both the UNO Foundation and UNO. UNO's 40% of the Board of
Regents Endowments which are managed by the UNO Foundation recognized interest income in the cumulative amount of $109,050. Endowments managed by UNO recognized
interest income in the cumulative amount of $1,189. Therefore, the cumulative endowment income for all three quarters is $110,239. Interest earned is based on market
conditions. Endowment income does not include realized or unrealized capital gains.

GRANTS AND CONTRACTS:

Compared to the third quarter last fiscal year, Federal Grants and Contracts decreased slightly by 2%, or $103,757, in actual revenues.

State and Local revenues decreased by $165,732, or 6%, and Private revenues increased by $663,226, or 14%, because of fiscal year 2010-11 changes attributable to the
reassignment of the Gentilly Terrace Elementary School into the New Beginnings UNO Capital One Charter School Network.

The Indirect Cost recovered revenues increased by $502,615, or 46%. This increase is partially attributable to the increase in federal expenditures. Federal grants are
predominately assessed the full 44% indirect cost recovered rate. In addition, in fiscal year 2010-11, the Gentilly Terrace Charter School is being assessed 8% indirect cost, which
was not assessed in the prior fiscal year.

GIFTS

Actual Gifts revenues collected through the third quarter exceeds estimated revenues by 73.1%. When comparing the results to the prior fiscal year's third quarter, actual Gifts
revenues have increased by $36,120. The University received various miscellaneous donor gifts in the third quarter.

FEDERAL FUNDS (Title IV programs)
Actual Federal Funds revenues collected through the third quarter exceeds estimated revenues by 3.5%. Typically, approximately half of the federal funds are collected in the Fall

semester with the remaining funds being collected in the Spring and summer semesters. The majority of Federal Funds collected through the 3rd quarter are Pell grants in the
amount of $11,031,461, which is approximately 92% of estimated revenues.
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Overview of Restricted Operations

Campus:

University of New Orleans

Actual Amount for each Quarter

Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0 0
Restricted Fees 110,324 3,827,083 1,786,692 2,150,715 232,175 1,130,366 1,252,524 3,244,842 1,241,494 3,255,871 0 3,255,871
Sales & Svcs of Educ. Activ's 0 0 0 0 0 0 0 0 0
Auxiliaries (List)
1 Athletics (5,366,127) 1,281,873 535,487 (4,619,741) 266,320 584,539 (4,937,960) 918,304 613,587 (4,633,243) 0 (4,633,243)
2 Housing 1,513,153 1,843,642 1,594,876 1,761,919 27,807 295,752 1,493,974 1,585,811 1,554,579 1,525,206 0 1,525,206
3 Vending 352,619 7,363 0 359,982 23,734 0 383,716 7,060 0 390,776 0 390,776
4 Parking 888,381 510,650 33,484 1,365,547 78,568 243,792 1,200,323 120,900 53,845 1,267,378 0 1,267,378
5 Copy Center 130,065 4,000 0 134,065 6,000 0 140,065 6,000 0 146,065 0 146,065
6 Cove 189,040 0 10,731 178,309 0 0 178,309 0 0 178,309 0 178,309
7 Univ Ctr & Bkstore Operations 3,521,606 2,892,352 3,062,296 3,351,662 1,092,783 820,628 3,623,817 2,071,783 2,477,907 3,217,693 0 3,217,693
8 0 0 0 0 0 0 0 0 0
9 0 0 0 0 0 0 0 0 0
10 0 0 0 0 0 0 0 0 0
11 0 0 0 0 0 0 0 0 0
12 0 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0 0
Endowment Income 240,447 31,444 94,252 177,639 42,494 219,392 741 36,301 223,301 (186,259) 0 (186,259)
Grants and Contracts 0 0 0 0 0 0 0 0 0
Federal 125,004 2,255,026 3,751,529 (1,371,499) 4,088,203 4,153,597 (1,436,893) 5,978,078 5,218,544 (677,359) 0 (677,359)
State and Local 2,467,624 3,061,982 3,621,202 1,908,404 3,465,457 2,699,679 2,674,182 2,783,795 3,219,758 2,238,219 0 2,238,219
Private 2,009,153 3,113,051 4,017,642 1,104,562 5,158,519 4,681,080 1,582,001 4,594,847 4,526,234 1,650,614 0 1,650,614
Indirect Cost Recovered 5,453,092 1,024,780 1,112,723 5,365,149 1,189,793 912,763 5,642,179 1,082,268 1,079,820 5,644,627 0 5,644,627
Gifts (22,957) 567,808 185,480 359,371 233,316 202,496 390,191 86,401 63,120 413,472 0 413,472
Federal Funds 0 5,985,481 6,067,542 (82,061) 575,276 520,641 (27,426) 5,872,244 5,936,557 (91,739) 0 (91,739)
Hospitals 0 0 0 0 0 0 0 0 0
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0 0
All Other Sources 2,142,337 173,336 501,089 1,814,583 173,035 520,973 1,466,645 1,320,587 188,828 2,598,404 0 2,598,404
TOTAL 13,753,761 26,579,870 26,375,026 13,958,605 16,653,480 16,985,698 13,626,387 29,709,221 26,397,574 16,938,034 0 0 16,938,034
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Overview of Restricted Operations Campus:  University of New Orleans

RESTRICTED FEES
While revenues show a increase of $750,316 for the third quarter when compared to the prior fiscal year, expenditures have also increased by 1,074,666.
Revenues increased mainly because of International Education fees and expenditures show an increase because of the reporting of debt service in the third quarter.

AUXILIARIES

As a result of the University's decision to transfer from Division 1 Athletics, projected costs in 2010-2011 are significantly less (full-time personnel; general operating
expenses; and scholarship costs) than the prior fiscal year. Athletics has controlled spending in all three quarters due to the loss in revenue experienced from the
decline in student enrollment.

Housing experienced a loss of revenues associated with the University's ground lease agreement with Campus Living Villages (Privateer Place). Current spending for
security continued into the third quarter and is projected to continue into the fourth. Spending is being closely monitored.

Compared to the cumulative three quarters of last fiscal year, the Bookstore's revenues are down by $548,994 and similarly expenditures decreased by $510,027.
ENDOWMENT INCOME

The majority of the expenditures applicable to the third quarter in the amount of $223,301 represent salaries and fringe benefits for endowed professors and
chairs. While it appears that expenditures exceed endowed earnings for the third quarter, the operating budget for the fiscal year is determined based on the Board
of Regents Endowment spending policy. This Policy will permit the University to make up any difference by way of a funds transfer from the corpus as long as the
market value of the endowment is greater than the inflation-adjusted baseline.

GRANTS AND CONTRACTS

Compared to the third quarter last fiscal year, Federal Grants and Contracts decreased slightly by 2%, or $103,757, in actual revenues. Federal Grants and Contracts
expenditures show an increase compared to the prior year for the same quarter in the amount of $1,088,877, or 21%, which is mainly attributable to spending on
the DED Hurricane Recovery Fund grant. Cumulatively, the DED Hurricane Recovery grant expended $1.6M.

State and Local revenues decreased by $165,732, or 6%. State and Local expenditures show a decrease compared to the prior year for the same quarter in the
amount of $2,618,197, or 81%. This decrease is attributable to the reassignment in fiscal year 2010-11 of the Gentilly Terrace Elementary School from the Recovery
School District into the New Beginnings UNO Capital One Charter School Network, and fewer Board of Regents LEQSF grants.

Private revenues increased by $663,226, or 14% and expenditures increased by 80,627, or 2%. These changes for fiscal year 2010-11 are attributable to the
reassignment of the Gentilly Terrace Elementary School into the New Beginnings UNO Capital One Charter School Network.

Indirect cost recovered expenditures decreased compared to the prior year for the same quarter in the amount of $235,166, or 22%, which is attributable to fewer
awarded grants with required cost sharing.

All Other Sources

The majority of the other sources expenditures are attributable to the International Studies Abroad program. In comparing expenditures cumulatively through the
third quarter with the prior year, this year’s expenditures have increased by $355,425. While travel expenditures have doubled, salaries and fringes have also
increased significantly.
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Yl Health Sciences Center

MEW ORLEANS

LSU Health Sciences Center at New Orleans
Executive Summary
FY2010-2011 Quarterly Report on the Budget — 3rd Quarter Activities

Our challenges did not change appreciably from the previous quarters of Fiscal Year 2010-11.

e We continue to preserve our core mission by generating alternative revenue streams from
sponsored projects, patient care services, additional overhead support from private patient
care contracts, and billing and collection efficiencies to support the salary, benefits and
other expenditures associated with faculty and staff.

e Our faculty continue to be encouraged to aggressively file grant applications.

e We continually look for opportunities to expand our patient care activities and to promote
billing and collection efficiencies.

e We have reallocated existing resources to achieve operational improvements and to fund
priority items, especially in view of scarce resources for the long term.

e This is the 2nd year of a general policy of prohibiting salary increases. Rare exceptions
were allowed for the few faculty who received a promotion in rank.

e New hires are being limited to critical needs, particularly in the areas of direct patient
care and sponsored research. This is more stringent than the mandated hiring freeze in
place.

e We are curtailing expenditures for travel, supplies, professional services and acquisitions
as much as possible. The budget for Library acquisitions has been at a standstill for this
fiscal year and the prior year, which is difficult when the inflation rate for books and
journals increases about 8% per year.

e We are facing the challenge of managing an adjusted reduction of $2,552,494 under
Executive Order BJ 2010-20.

e We will be able to absorb this reduction without a negative impact on employees or
enrollment provided we are able to offset this reduction as follows:

o By the anticipated increases in revenue as a consequence of increased
enrollments in the Schools of Allied Health Professions, Medicine and Nursing
and from an anticipated 5% increase in tuition effective January 1, 2011 under the



(0]

LA Grad Act ($1.8 million in total). We plan to seek additional budget authority
in fees and self-generated revenues through BA-7’s.

We have found a restricted source of funds for a lease we currently have for the
School of Public Health ($969,074). We are in the process of renovating space to
permit them to relocate back on campus as of July 1, 2011.
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LSUHSC New Orleans

Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Actual Amount for each Quarter in 2010-11

Adjusted
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 67,195,614 22,773,328 17,079,996 17,079,996 56,933,320
Statutory Dedications 20,525,230 1,779,903 3,589,790 5,141,331 10,511,024
Interim Emergency Board 0 0 0 0 0
Interagency Transfers 38,169,464 4,272,663 8,829,978 9,987,179 23,089,820
Interagency Transfers - Federal Stimulus 28,742,733 0 16,787,022 5,091,496 21,878,518
Self Generated Revenues 24,042,129 20,586,560 456,604 3,535,267 24,578,431
Federal Funds 0 0 0 0 0
Total Revenues 178,675,170 49,412,454 46,743,390 40,835,269 136,991,113
Expenditures by Object:
Personal Services 129,019,004 31,752,133 30,794,292 29,674,113 92,220,538
Operating Expenses 18,227,192 3,710,276 4,762,101 4,432,190 12,904,567
Other Charges 29,517,805 3,381,498 6,671,621 8,203,511 18,256,629
Acquisitions and Major Repairs 1,911,169 185,104 1,123,098 367,847 1,676,048
Expenditures by Function:
Academic Expenditures 133,235,657 28,027,064 30,923,001 30,949,779 89,899,844
Transfers out of agency 270,583 0 130,276 0 130,276
Non-Academic Expenditures 45,439,513 11,001,947 12,428,110 11,727,881 35,157,938
Total Expenditures 178,675,170 39,029,011 43,351,111 42,677,660 125,057,782
Restricted Operations
Acct/Fund 1st Quarter Fund 2nd Quarter 3rd Quarter Fund [4th Quarter Fund
Balance Balance Fund Balance Balance Balance
State Appropriations 0 0 0 0
Restricted Fees 2,481,155 3,406,607 2,881,470 2,917,813
Sales and Services of Educational Activities 5,258,675 4,273,579 4,273,847 5,408,375
Auxiliaries 3,565,421 4,913,625 3,722,186 3,760,555
Endowment Income 1,376,803 1,343,185 1,313,762 1,289,549
Grants and Contracts 47,565,490 26,246,895 27,926,809 29,500,354
Indirect Cost Recovered 22,515,884 18,707,914 19,572,736 18,520,399
Gifts 250,906 161,678 225,907 225,264
Federal Funds 0 0 0 0
Hospitals 18,168,180 18,820,604 19,906,762 20,895,509
All Other Sources 12,380,251 12,090,656 11,357,485 10,032,185
TOTAL 113,562,764 89,964,743 91,180,965 92,550,004

Overview and Analysis of Campus Operations

The only budget adjustments that were made during the third quarter were due to the Midyear Budget Cut (Executive Order BJ 2010-20) and to properly
align budget with expenditures. HSCNO has drawn down 10/12 of its original state fund, but this amount has been reduced due to the Executive Order.
HSCNO's self-generated revenues are slightly higher than the original budget, and this is due from the LaGRAD act being effective January 2011.

HSCNO's restricted operations appear to be adequate and many of the negative fund balance are due to a timing issue where revenues are booked after the

expenditures are incurred.
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Operating Budget Development Campus: LSUHSC New Orleans
Budget Adjustments
Beginning Adjusted % change to
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
General Fund 68,319,983 0 0 (1,124,369) 67,195,614 -1.6%
Statutory Dedications 20,525,230 0 0 0 20,525,230 0.0%
Interim Emergency Board 0 0 0 0
Interagency Transfers 38,169,464 0 0 0 38,169,464 0.0%
Interagency Transfers - Federal Stimulus 28,742,733 0 0 0 28,742,733 0.0%
Self Generated Revenues 24,042,129 0 0 0 24,042,129 0.0%
Federal Funds 0
Total Revenues 179,799,539 0 0 (1,124,369) 0 178,675,170 -0.6%
Expenditures by Object:
Salaries 101,985,380 0 (500,000) (516,763) 100,968,617 -1.0%
Other Compensation 1,702,421 0 0 0 1,702,421 0.0%
Related Benefits 23,557,475 0 2,200,000 590,491 26,347,966 11.8%
Total Personal Services 127,245,276 0 1,700,000 73,728 0 129,019,004 1.4%
Travel 227,675 0 0 0 227,675 0.0%
Operating Services 16,498,675 0 (1,700,000) (969,074) 13,829,601 -16.2%
Supplies 3,769,916 0 0 400,000 4,169,916 10.6%
Total Operating Expenses 20,496,266 0 (1,700,000) (569,074) 0 18,227,192 -11.1%
Professional Services 1,806,075 0 0 0 1,806,075 0.0%
Other Charges 20,670,151 0 0 (529,023) 20,141,128 -2.6%
Debt Services 260,553 0 0 0 260,553 0.0%
Interagency Transfers 7,310,049 0 0 0 7,310,049 0.0%
Total Other Charges 30,046,828 0 0 (529,023) 0 29,517,805 -1.8%
General Acquisitions 267,677 0 0 (100,000) 167,677 -37.4%
Library Acquisitions 1,743,492 0 0 0 1,743,492 0.0%
Major Repairs 0 0 0 0 0
Total Acquisitions and Major Repairs 2,011,169 0 0 (100,000) 0 1,911,169 -5.0%
Total Expenditures 179,799,539 0 0 (1,124,369) 0 178,675,170 -0.6%
Expenditures by Function:
Instruction 99,348,200 0 0 (1,424,369) 97,923,831 -1.4%
Research 15,120,621 0 0 0 15,120,621 0.0%
Public Service 6,593,667 0 0 0 6,593,667 0.0%
Academic Support (Includes Library) 12,697,538 0 600,000 300,000 13,597,538 7.1%
Academic Expenditures Subtotal 133,760,026 0 600,000 (1,124,369) 0 133,235,657
Student Services 2,429,081 0 0 0 0 2,429,081 0.0%
Institutional Support 14,379,141 0 2,539,239 186,507 17,104,887 19.0%
Scholarships/Fellowships 3,104,160 0 0 0 3,104,160 0.0%
Plant Operations/Maintenance 25,856,548 0 (3,139,239) (186,507) 22,530,802 -12.9%
Hospital 0 0 0 0 0
Transfers out of agency 270,583 0 0 0 270,583 0.0%
Athletics 0 0 0 0 0
Other 0 0 0 0 0
Non-Academic Expenditures Subtotal 46,039,513 0 (600,000) 0 0 45,439,513
Total Expenditures 179,799,539 0 0 (1,124,369) 0 178,675,170 -0.6%

Use next page for Detailed Explanation

89



|Operating Budget Development Campus: LSUHSC New Orleans

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

Adjustments were made during the 2nd Quarter to expenditures by object for salaries, related benefits and operating services; and expenditures by function for Academic
Support, Institutional Support and Operation and Maintenance. The intent of the adjustments are to more closely align budgets with actual expenditures. No funds were
moved from academic functions to non-academic functions.

Adjustments were made during the 3rd Quarter as a result of the approval of BA-7" in relation to the reductions in state general funds mandated by EO BJ 2010-20.
Adjustments were made between Plant Operations Maintenance and Institutional Support; and salaries, related benefits, supplies, other charges and general acquisitions
to more close align the budget with actual expenditures.

Report on changes to Significant Funding Issues

As discussed in the first quarter report, we hope to offset a significant portion of the reductions in state general funds mandated by Executive Order BJ 2010-20 through a
January 1, 2011 5% tuition increase under the LA Grad Act and unanticipated enrollment increases in our professional schools.
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Overview of Unrestricted Revenues and Expenditures

Campus:

LSUHSC New Orleans

Actual Amount for each Quarter

70 ACLUdI WL

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter ~ Cumulative Total Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
General Fund 67,195,614 22,773,328 17,079,996 17,079,996 56,933,320 84.7%
Statutory Dedications 20,525,230 1,779,903 3,589,790 5,141,331 10,511,024 51.2%
Interim Emergency Board 0 0 0 0
Interagency Transfers 38,169,464 4,272,663 8,829,978 9,987,179 23,089,820 60.5%
Interagency Transfers - Federal Stimulus 28,742,733 0 16,787,022 5,091,496 21,878,518 76.1%
Self Generated Revenues 24,042,129 20,586,560 456,604 3,535,267 24,578,431 102.2%
Federal Funds 0 0 0 0
TOTAL 178,675,170 49,412,454 46,743,390 40,835,269 0 136,991,113 76.7%
Expenditures
by Category
Salaries 100,968,617 24,018,715 24,182,644 23,203,499 71,404,858 70.7%
Other Compensation 1,702,421 432,210 428,710 399,358 1,260,278 74.0%
Related Benefits 26,347,966 7,301,208 6,182,938 6,071,256 19,555,402 74.2%
Total Personal Services 129,019,004 31,752,133 30,794,292 29,674,113 0 92,220,538 71.5%
Travel 227,675 11,603 54,909 54,022 120,534 52.9%
Operating Services 13,829,601 2,765,833 3,532,548 3,010,445 9,308,826 67.3%
Supplies 4,169,916 932,840 1,174,644 1,367,723 3,475,207 83.3%
Total Operating Expenses 18,227,192 3,710,276 4,762,101 4,432,190 0 12,904,567 70.8%
Professional Services 1,806,075 133,084 362,110 409,947 905,141 50.1%
Other Charges 20,141,128 2,783,650 2,905,190 6,156,543 11,845,383 58.8%
Debt Services 260,553 0 130,276 0 130,276 50.0%
Interagency Transfers 7,310,049 464,764 3,274,044 1,637,022 5,375,829 73.5%
Total Other Charges 29,517,805 3,381,498 6,671,621 8,203,511 0 18,256,629 61.8%
General Acquisitions 167,677 12,771 46,352 31,424 90,547 54.0%
Library Acquisitions 1,743,492 155,408 1,013,499 416,594 1,585,501 90.9%
Major Repairs 0 16,925 63,247 (80,172) 0
Total Acquisitions and Major Repairs 1,911,169 185,104 1,123,098 367,847 1,676,048 87.7%
TOTAL 178,675,170 39,029,011 43,351,111 42,677,660 125,057,782 70.0%
by Function
Instruction 97,923,831 22,192,665 23,330,881 21,527,081 67,050,627 68.5%
Research 15,120,621 2,117,559 2,737,315 4,004,680 8,859,554 58.6%
Public Service 6,593,667 545,764 963,295 1,713,068 3,222,127 48.9%
Academic Support (Includes Library) 13,597,538 3,171,076 3,891,510 3,704,950 10,767,536 79.2%
Academic Expenditures Subtotal 133,235,657 28,027,064 30,923,001 30,949,779 0 89,899,844 67.5%
Student Services 2,429,081 571,329 592,249 567,559 1,731,137 71.3%
Institutional Support 17,104,887 4,729,393 5,122,547 4,414,972 14,266,912 83.4%
Scholarships/Fellowships 3,104,160 1,211,886 286,831 1,397,796 2,896,513 93.3%
Plant Operations/Maintenance 22,530,802 4,489,339 6,296,207 5,347,554 16,133,100 71.6%
Hospital 0 0 0 0 0
Transfers out of agency 270,583 0 130,276 0 130,276 48.1%
Athletics 0 0 0 0 0
Other 0 0 0 0 0
Non-Academic Expenditures Subtotal 45,439,513 11,001,947 12,428,110 11,727,881 35,157,938 77.4%
TOTAL 178,675,170 39,029,011 43,351,111 42,677,660 125,057,782 70.0%
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Overview of Unrestricted Revenues and Expenditures Campus:  LSUHSC New Orleans

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

Instances of unrestricted expenditures and revenues with Actual to Budget being notably more or less than 75% for the third quarter are due to a number of factors:

o State General Funds
We have drawn down 10/12 of the original state general fund appropriation to date. The state general fund appropriation was decreased as a result of Executive Order BJ 2010-20.

e Statutory Dedications Revenue
A significant portion of Statutory Dedications Revenue is derived from tobacco taxes dedicated to the Louisiana Cancer Consortium for research and smoking cessation. To date,
about 49% of the statutory dedications for these purposes have been collected. Only 59% of the appropriation for the SELF fund has been realized to date.

e Interagency Transfers Revenue
The Interagency Transfers means of financing reflects intraagency agreements our campus has with the Health Care Services Division for medical direction and residency supervision
at Earl K. Long Medical Center, University Medical Center and LSU Interim Hospital. Both revenues and expenditures have lagged behind budget authority year to date.

¢ Self-Generated Revenue

Most of these revenues are front-loaded from tuition and fees collected for the late summer 2010 semester, fall 2010 semester, spring 2011 semester and for M.D., D.D.S.
and Master of Nursing-Nurse Anesthesia students who are assessed tuition and fees on an annual basis. As a result of the January 1, 2011 5% tuition increase under

the LA Grad Act and increased enrollment, we have requested over $1.8 million in additional budget authority.

» Travel, Operating Services, Professional Services, and General Acquisitions
Expenditures are lagging but will pick up as contracts are executed and invoices are received.

* Deb t Service
One half of our annual debt service is due in the 4th quarter.

e Library Acquisitions
A considerable portion of the expenditures occur early in the fiscal year for the renewal of access to electronic databases and journal subscriptions.

e Instruction
Expenditures are influenced by the lag in travel, operating services and professional services expenditures mentioned above.

® Research Expenditures and Public Service Expenditures (Other Charges)
A significant portion of expenditures budgeted in these two functions are for pass-through’s to the Cancer Consortium for research and smoking cessation.
Collections and pass-throughs have been limited year to date.. This also impacts the expenditure category of Other Charges, where these pass-through’s are classified.

e Institutional Support
Interagency Transfer expenditures for the Legislative Auditor, Civil Service and CPTP are front-loaded.

e Scholarships/Fellowships
These expenditures are front-loaded.

¢ Transfers
Please see note regarding Debt Service above.
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Overview of Restricted Funds

Campus: LSUHSC New Orleans

Actual Revenues/Transfers for each Quarter

Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
State Appropriations 0
Restricted Fees 1,245,574 1,031,482 30 224,583 1,256,095 100.8%
Sales and Services of Educational Activities 3,954,000 79,028 1,313,579 1,694,251 3,086,858 78.1%
Aucxiliaries (List)
1 Bookstore 7,825,400 2,190,911 882,923 1,136,176 4,210,010 53.8%
2 Cafeteria 36,000 6,771 9,894 9,198 25,863 71.8%
3 Student Housing 2,241,600 502,736 410,736 558,011 1,471,483 65.6%
4 Parking 1,325,000 484,532 262,387 301,733 1,048,652 79.1%
5 HSC Stores 6,880,000 1,478,432 1,085,811 942,427 3,506,670 51.0%
6 Duplicating and Printing 1,000,000 136,332 118,593 119,332 374,257 37.4%
7 0
8 0
9 0
10 0
11 0
12 0
13 0
14 0
15 0
Endowment Income 372,500 16,641 108,925 120,780 246,346 66.1%
Grants and Contracts
Federal 49,188,567 6,603,924 11,664,165 14,498,093 32,766,182 66.6%
State and Local 82,511,299 11,158,054 19,028,908 20,103,531 50,290,493 60.9%
Private 99,168,154 15,054,636 25,010,989 23,096,494 63,162,119 63.7%
Indirect Cost Recovered 17,400,000 4,107,826 4,188,422 4,467,964 12,764,212 73.4%
Gifts 1,377,600 155,433 424,040 298,815 878,288 63.8%
Federal Funds 0
Hospitals
Hospital - Commercial/Self-Pay 0
Physician Practice Plans 13,595,000 2,713,781 3,590,930 3,356,404 9,661,115 71.1%
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0
All Other Sources 1,940,600 45,153 27,431 79,887 152,472 7.9%
TOTAL 290,061,294 45,765,673 68,127,764 71,007,679 184,901,115 63.7%
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Overview of Restricted Funds Campus: LSUHSC New Orleans
Report on Restricted Budget

No adjustments have been made to the restricted budget during the first , second or third quarters.
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Overview of Restricted Operations

Campus:

LSUHSC New Orleans

Actual Amount for each Quarter
Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0 0 0 0 0
Restricted Fees 2,481,155 1,031,482 106,030 3,406,607 30 525,168 2,881,470 224,583 188,239 2,917,813 0 2,917,813
Sales & Svcs of Educ. Activ's 5,258,675 79,028 1,064,124 4,273,579 1,146,750 1,146,482 4,273,847 1,694,251 559,723 5,408,375 0 5,408,375
Auxiliaries (List)
1 Bookstore (349,161) 2,190,911 1,580,842 260,908 882,923 1,638,619 (494,788) 1,136,176 1,259,637 (618,249) 0 (618,249)
2 Cafeteria 81,290 6,771 334 87,728 9,894 3,195 94,427 9,198 114 103,512 0 103,512
3 Student Housing 638,700 502,736 397,735 743,701 410,736 586,090 568,347 558,011 311,520 814,838 0 814,838
4 Parking 2,096,381 484,532 213,234 2,367,678 262,387 311,550 2,318,515 301,733 179,070 2,441,178 0 2,441,178
5 HSC Stores 1,290,798 1,478,432 1,098,985 1,670,245 1,085,811 1,290,814 1,465,242 942,427 1,130,285 1,277,385 0 1,277,385
6 Duplicating and Printing (192,587) 136,332 160,379 (216,634) 118,593 131,516 (229,558) 119,332 147,883 (258,109) 0 (258,109)
7 0 0 0 0 0 0 0 0
8 0 0 0 0 0 0 0 0
9 0 0 0 0 0 0 0 0
10 0 0 0 0 0 0 0 0
11 0 0 0 0 0 0 0 0
12 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0
Endowment Income 1,376,803 16,641 50,260 1,343,185 108,925 138,348 1,313,762 120,780 144,992 1,289,549 0 1,289,549
Grants and Contracts
Federal (160,869) 6,603,924 10,754,034 (4,310,979) 11,664,165 10,546,561 (3,193,375) 14,498,093 12,562,181 (1,257,464) 0 (1,257,464)
State and Local 12,548,968 11,158,054 19,525,954 4,181,068 19,028,908 19,200,220 4,009,756 20,103,531 18,533,053 5,580,234 0 5,580,234
Private 35,177,391 15,054,636 23,855,222 26,376,805 25,010,989 24,277,365 27,110,428 23,096,494 25,029,339 25,177,584 0 25,177,584
Indirect Cost Recovered 22,515,884 4,107,826 7,915,797 18,707,914 4,188,422 3,323,599 19,572,736 4,467,964 5,520,302 18,520,399 0 18,520,399
Gifts 250,906 155,433 244,661 161,678 424,040 359,811 225,907 298,815 299,458 225,264 0 225,264
Federal Funds 0 0 0 0 0 0 0 0
Hospitals
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0
Physician Practice Plans 18,168,180 2,713,781 2,061,357 18,820,604 3,590,930 2,504,772 19,906,762 3,356,404 2,367,657 20,895,509 0 20,895,509
Medicare 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0
All Other Sources 12,380,251 45,153 334,748 12,090,656 27,431 760,602 11,357,485 79,887 1,405,187 10,032,185 0 10,032,185
TOTAL | 113,562,764 45,765,673 69,363,695 89,964,743 67,960,935 66,744,712 91,180,965 71,007,679 69,638,640 92,550,004 0 0 92,550,004
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Overview of Restricted Operations Campus:  LSUHSC New Orleans

Report on Restricted Operations

Current balances by source are adequate for cash flow and operations. Historically, there has been a significant lag between expenditures and revenues until the fourth quarter of the fiscal year. This is due to a number of
factors:

« Revenues for contracts are recorded when billed rather than collected. Other revenues such as grants, restricted fees, sales and services, auxiliary enterprises, practice plan and other sources are generally reported on an actual
basis. This impacts the column entitled “% Collected” as it measures in part revenues that are billed rather than collected.

* The quarterly report excludes projects we maintain on behalf of the HCSD and FEMA/ORM related activity for project worksheets and contents replacement.

« For cost reimbursable grants and contracts, which are the majority of our sponsored project universe, there is a lag of one month between expenditures and revenues. For example, billing for grant and contract revenues in
relation to March 2011 expenditures are not posted until April 2011. Catch up is not made until the final accounting period of June.

« As was the case with unrestricted tuition and fees, restricted student fees are front -loaded. It comprises fees collected for the late summer 2010 semester, fall 2010 semester , spring 2011 semester and for M.D., D.D.S. and
Master of Nursing-Nurse Anesthesia students who are assessed tuition and fees on an annual basis.

» Some revenue sources are not posted until later in the fiscal year, including interest earnings.
« Revenues from duplicating and printing are down considerably due to the loss of a forms management contract with the LSU Interim Hospital and less duplicating usage as a result of budget reductions on our campus.

« Bookstore sales of textbooks, office supplies and microcomputers have and are facing increased competition from other sources. An expected bump in revenues for the Bookstore auxiliary operation from the purchase of
equipment and supplies for the new Louisiana Cancer Research Center Building has not yet materialized.

« A plan to reduce costs and increase profitability in Auxiliary Enterprises is being put into place and is expected to have a measurable impact on FY 2011-12
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. School of Medicine in Shreveport
H e a |t h SC I e n CeS C e nte r School of Allied Heallh Professions
d SHREVEPORT School of Graduate Studies
LSY Hospital in Shreveport

E.A. Gonway Medical Center in Monros
Huey P. Long Medical Genter in Pinevilie

8 Chancellor, LSU Health Sciences Center at Shreveport

LSUHSC-S Operating Budget
HSC-S, EACMC and HPLMC
Quarterly Financial Reporting Narrative
FY 2010-2011 as of March 31, 2011

The total mid-year budget reductions to State General Funds Direct of
$5,042,007 under BA-7 #2 allocated to the LSU Health Sciences Center at
Shreveport, E. A. Conway Medical Center and Huey P. Long Medical Center are
reflected in the 3rd quarter reports; and the campuses have implemented these
cuts with the least possible adverse impact on respective institutional core
missions.

Further compounding the decline of State General Funds (Direct} in the
original LSUHSC-S budgets for FY 2010-2011, are several additional known
factors. First is the enactment of the DSH Audit Rule, which is a fundamental
change in the way that DSH reimbursement is calculated having a significant
negative impact on revenue earned by the LSU Hospital in Shreveport, E. A.
Conway Medical Center, and Huey P. Long Medical Center. Second is the shift in
the state and federal portions of Medicaid claims reimbursement that will require
Louisiana to ante up more State General Funds (Direct) to compensate for a
reduction in the federal portion match rate. Absent some change emanating from
CMS or the Congress, the FMAP change will negatively impact the FY 2010-

- 2011 budget for DHH with indirect impact on revenue earned by the three

LSUHSC-S hospitals. Third is DHH announcement that it will achieve part of its

“mid-year cut by reducing $20.7 million from the $135 million in one-time State
General Funds (Direct) appropriated by the Legislature to help offset revenue
reductions to the LSU hospitals that result from the federal DSH Audit Rule.
Fourth is the state “rainy day” funds used to help obviate the cuts to higher
education in the current fiscal year that will not be available in FY2011-2012,
further reducing state funds for all three LSUHSC-S budgets from the FY2008-
2010 levels. Fifth is the implementation of the precertification requirements under
Medicaid which is resulting in delay of paid claims until the process is fine-tuned.

The following descriptions outline by campus the impact of the FY 2010-
2011 mid-year reductions. The guiding principle in developing the plan to force
mid-year cuts in each of the three separate budgets was preservation of the
educational, patient care and research core missions. Also briefly described are
preliminary steps still being developed by LSUHSC-S in anticipation of additional

Louisiana State University Health Sciences Center - Chancellor, LSU Health Sciences Center at Shreveport
1501 Kings Highway - P.0, Box 33932 - Shreveport, Louisiana 71130-3932
phone (318) 675-5240 fax (318) 675-5244 www.Isuhscshreveport.edu



reductions to the state revenue stream that will further diminish State General
Funds (Direct) available for appropriation in FY 2011-2012.

LSU Health Sciences Center at Shreveport

The FY 2010-2011 mid-year budget reduction of $2.0 million to State
General Funds (Direct) under BA-7#2 will be achieved in large part by reducing
travel expenditures on operating budget funds, freezing vacant faculty positions,
and reducing medical supply expenditures through volume discounts and
therapeutic drug interchange. While the effect of these reductions will be felt
throughout the institution, we believe they represent the most rational means of
achieving the necessary reduction in budget with least damage to our core
mission.

DHH'’s announcement that it will achieve part of its mid-year cut from the
$135 million in one-time State General Funds (Direct) appropriated as DSH Audit
Rule payments by the Legislature to help offset revenue reductions to the LSU
hospitals is not reflected in the reduction plan above. Preliminary identification of
curtailments with potential to produce significant, additional budgetary savings
with least harm to the core mission has begun. It is inevitable that the result will
be shrinkage in our capacity for health care service delivery and corresponding--
and unavoidable--longer waits by our patients for many services.

E. A. Conway Medical Center in Monroe

The £Y 2010-2011 mid-year budget reduction of $1.4 million to State
General Funds (Direct) under BA-7#2 will be achieved by implementing
compensatory time in lieu of paid overtime pay for classified employees,
eliminating the clinic scheduling system programming contract with LSUHSC-NO,
and closing 1of the 16 ICU beds.

DHH's announcement that it will achieve part of its mid-year cut from the
$135 million in one-time State General Funds (Direct) appropriated as DSH Audit
Rule payments by the Legislature to help offset revenue reductions to the LSU
hospitals is not reflected in the reduction plan above. Preliminary identification of
curtailments with potential to produce significant, additional budgetary savings
with least harm to the core mission has begun. It is inevitable that the result will
be shrinkage in our capacity for health care service delivery and corresponding--
and unavoidable--longer waits by our patients for many services.
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Huey P. Long Medical Center in Pineville

The FY 2010-2011 mid-year budget reduction of $1.6 million to State
General Funds (Direct) under BA-7#2 will be achieved by eliminating HIV
Prisoner drugs, reducing classified employee overtime, and closing OB services.

DHH's announcement that it will achieve part of its mid-year cut from the
$135 million in one-time State General Funds (Direct) appropriated as DSH Audit
Rule payments by the Legislature to help offset revenue reductions to the LSU
hospitals is not reflected in the reduction plan above. Preliminary identification of
curtailments with potential to produce significant, additional budgetary savings
with least harm to the core mission has begun. It is inevitable that the result will
be shrinkage in our capacity for health care service delivery and corresponding--
and unavoidable--longer waits by our patients for many services.

Implementing the assigned mid-year cuts to State General Funds (Direct)
in the LSU Hospital, E. A. Conway Medical Center, and Huey P. Long Medical
Center has been complicated by the prohibition against cutting the prisoner care
services, for which most of the State General Funds (Direct) were appropriated.
Because we are not permitted to eliminate prisoner care concomitant with the cut
in the State General Funds (Direct) to the hospital, areas supported by self-
generated hospital revenues have been identified to achieve the necessary
budget savings.

Finally, issues on the federal level related to healthcare reform, the DSH
Audit Rule and FMAP changes overlaid on Louisiana’s declines in state revenues
complicate already complex budgetary issues and make fiscal projections more
difficult for LSUHSC-S. However, the information above summarizes as fully and
accurately as possible in the current economic climate how the rationale
LSUHSC-S is employing in an effort to meet its core mission in a fiscally
restrained manner.
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LSUHSC-Shreveport

Unrestricted Operations

Quarterly Revenues and Expenditures Executive Summary

Actual Amount for each Quarter in 2010-11

Adjusted 1st Quarter 2010- | 2nd Quarter 3rd Quarter 2010- | 4th Quarter 2010-
Operating Budget 2011 2010-2011 2011 2011 Cumulative Total
Revenues
General Fund 42,286,892 7,389,028 14,778,056 14,778,056 36,945,140
Statutory Dedications 9,347,602 339,826 1,796,263 2,872,593 5,008,682
Interim Emergency Board 0 0 0 0 0
Interagency Transfers 245,572,698 0 94,602,376 91,671,558 186,273,934
Interagency Transfers - Federal Stimulus 18,675,205 0 6,677,777 5,137,485 11,815,262
Self Generated Revenues 54,910,867 7,919,922 17,691,212 15,528,265 41,139,399
Federal Funds 58,724,160 0 19,508,113 20,928,445 40,436,558
Total Revenues 429,517,424 15,648,776 155,053,797 150,916,402 321,618,975
Expenditures by Object:
Personal Services 287,697,376 66,104,513 73,878,548 66,921,128 206,904,189
Operating Expenses 121,370,543 25,885,393 28,160,191 30,655,436 84,701,020
Other Charges 16,793,414 961,154 4,689,468 8,738,790 14,389,412
Acquisitions and Major Repairs 3,656,091 311,232 606,891 728,173 1,646,296
Expenditures by Function:
Academic Expenditures 69,146,110 17,020,398 16,929,344 17,239,918 51,189,660
Non-Academic Expenditures 360,371,314 76,241,894 90,405,754 89,803,609 256,451,257
Total Expenditures 429,517,424 93,262,292 107,335,098 107,043,527 307,640,917
Restricted Operations
Acct/Fund 1st Quarter Fund 2nd Quarter 3rd Quarter Fund [4th Quarter Fund
Balance Balance Fund Balance Balance Balance
State Appropriations 0 0 0 0
Restricted Fees 662,846 796,615 791,052 782,601
Sales and Services of Educational Activities 88,076,493 69,748,739 67,901,750 75,969,715
Auxiliaries 10,888,773 12,086,269 12,324,988 12,573,346
Endowment Income 11,511,840 11,699,109 11,830,358 11,854,127
Grants and Contracts 12,684,460 7,496,847 6,443,079 6,372,499
Indirect Cost Recovered 15,642,701 15,781,358 16,183,715 16,529,631
Gifts 0 0 24,371 23,689
Federal Funds 0 0 0 0
Hospitals 62,421,433 61,300,052 61,376,642 61,262,330
All Other Sources 942,778 944,486 902,570 907,214
TOTAL 202,831,324 179,853,475 177,778,525 186,275,152

Overview and Analysis of Campus Operations

See detailed spreadsheets
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Operating Budget Development Campus:  LSUHSC-Shreveport
Budget Adjustments
% change
Beginning 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Adjusted to Beg Op.
Operating Budget 2010-2011 2010-2011 2010-2011 2010-2011 Operating Budget Budget
Revenues
General Fund 44,334,167 0 0 (2,047,275) 0 42,286,892 -4.6%
Statutory Dedications 9,347,602 0 0 0 0 9,347,602 0.0%
Interim Emergency Board 0 0 0 0 0 0 0.0%
Interagency Transfers 245,572,698 0 0 0 0 245,572,698 0.0%
Interagency Transfers - Federal Stimulus 18,675,205 0 0 0 0 18,675,205 0.0%
Self Generated Revenues 54,910,867 0 0 0 0 54,910,867 0.0%
Federal Funds 58,724,160 0 0 0 0 58,724,160 0.0%
Total Revenues 431,564,699 0 0 (2,047,275) 0 429,517,424 -0.5%
Expenditures by Object:
Salaries 198,389,580 0 0 (186,424) 0 198,203,156 -0.1%
Other Compensation 28,359,616 0 0 0 0 28,359,616 0.0%
Related Benefits 61,190,531 0 0 (55,927) 0 61,134,604 -0.1%
Total Personal Services 287,939,727 0 0 (242,351) 0 287,697,376 -0.1%
Travel 664,248 0 0 (300,879) 0 363,369 -45.3%
Operating Services 38,150,430 0 0 0 0 38,150,430 0.0%
Supplies 84,360,789 0 0 (1,504,045) 0 82,856,744 -1.8%
Total Operating Expenses 123,175,467 0 0 (1,804,924) 0 121,370,543 -1.5%
Professional Services 2,319,395 0 0 0 0 2,319,395 0.0%
Other Charges 1,207,214 0 0 0 0 1,207,214 0.0%
Debt Services 0 0 0 0 0 0 0.0%
Interagency Transfers 13,266,805 0 0 0 0 13,266,805 0.0%
Total Other Charges 16,793,414 0 0 0 0 16,793,414 0.0%
General Acquisitions 3,611,091 0 0 0 0 3,611,091 0.0%
Library Acquisitions 45,000 0 0 0 0 45,000 0.0%
Major Repairs 0 0 0 0 0 0 0.0%
Total Acquisitions and Major Repairs 3,656,091 0 0 0 0 3,656,091 0.0%
Total Expenditures 431,564,699 0 0 (2,047,275) 0 429,517,424 -0.5%
Expenditures by Function:
Instruction 40,485,487 0 0 0 0 40,485,487 0.0%
Research 19,195,780 0 0 0 0 19,195,780 0.0%
Public Service 2,244,342 0 0 0 0 2,244,342 0.0%
Academic Support (Includes Library) 7,220,501 0 0 0 0 7,220,501 0.0%
Academic Expenditures Subtotal 69,146,110 0 0 0 0 69,146,110
Student Services 1,110,508 0 0 0 0 1,110,508 0.0%
Institutional Support 22,654,397 0 0 (543,230) 0 22,111,167 -2.4%
Scholarships/Fellowships 820,163 0 0 0 0 820,163 0.0%
Plant Operations/Maintenance 5,240,118 0 0 0 0 5,240,118 0.0%
Hospital 332,578,403 0 0 (1,504,045) 0 331,074,358 -0.5%
Transfers out of agency 0 0 0 0 0 0 0.0%
Athletics 0 0 0 0 0 0 0.0%
Other 15,000 0 0 0 0 15,000 0.0%
Non-Academic Expenditures Subtotal 362,418,589 0 0 (2,047,275) 0 360,371,314
Total Expenditures 431,564,699 0 0 (2,047,275) 0 429,517,424 -0.5%

|Use next page for Detailed Explanation
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Operating Budget Development Campus:  LSUHSC-Shreveport

Budget Adjustments Narrative

Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.
Quarter 1: No adjustments.
Quarter 2: No adjustments.
Quarter 3: BA-7 #2 (approved 12/31/10) was recorded in the third quarter -see explanation below.

Report on changes to Significant Funding Issues

Quarter 1: No adjustments.

Quarter 2: No adjustments. According to BA-7 #2, the mid-year budget reduction in SGF Direct in the amount of $2,047,275 is not reflected in the
numbers above, and will be reported in Quarter 3.

Quarter 3: BA-7 #2 (approved 12/31/10) was recorded in the third quarter -- SGF (direct) had a mid-year budget cut of $2,047,275.

The mid year budget cut was applied to personnel services ($186,424); related benefits ($55,927); travel ($300,879); and supplies ($1,504,045). The
mid year budget cut was applied to the medical school ($543,230) and the hospital ($1,504,045).

(Original appropriated budget of $431,564,699 reduced by the mid year cut of $2,047,275 = revised budget of $429,517,424).
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Overview of Unrestricted Revenues and Expenditures

Actual Amount for each Quarter

Campus:

LSUHSC-Shreveport

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
General Fund 42,286,892 7,389,028 14,778,056 14,778,056 0 36,945,140 87.4%
Statutory Dedications 9,347,602 339,826 1,796,263 2,872,593 0 5,008,682 53.6%
Interim Emergency Board 0 0 0 0 0 0 0.0%
Interagency Transfers 245,572,698 0 94,602,376 91,671,558 0 186,273,934 75.9%
Interagency Transfers - Federal Stimulus 18,675,205 0 6,677,777 5,137,485 0 11,815,262 63.3%
Self Generated Revenues 54,910,867 7,919,922 17,691,212 15,528,265 0 41,139,399 74.9%
Federal Funds 58,724,160 0 19,508,113 20,928,445 0 40,436,558 68.9%
TOTAL 429,517,424 15,648,776 155,053,797 150,916,402 0 321,618,975 74.9%
Expenditures
by Category
Salaries 198,203,156 46,194,066 51,847,049 47,277,059 0 145,318,174 73.3%
Other Compensation 28,359,616 6,383,377 6,969,193 5,435,868 0 18,788,438 66.3%
Related Benefits 61,134,604 13,527,070 15,062,306 14,208,201 0 42,797,577 70.0%
Total Personal Services 287,697,376 66,104,513 73,878,548 66,921,128 0 206,904,189 71.9%
Travel 363,369 16,280 12,945 4,132 0 33,357 9.2%
Operating Services 38,150,430 7,521,210 7,680,277 10,039,520 0 25,241,007 66.2%
Supplies 82,856,744 18,347,903 20,466,969 20,611,784 0 59,426,656 71.7%
Total Operating Expenses 121,370,543 25,885,393 28,160,191 30,655,436 0 84,701,020 69.8%
Professional Services 2,319,395 313,746 329,871 520,112 0 1,163,729 50.2%
Other Charges 1,207,214 271,707 97,485 244,186 0 613,378 50.8%
Debt Services 0 0 0 0 0 0 0.0%
Interagency Transfers 13,266,805 375,701 4,262,112 7,974,492 0 12,612,305 95.1%
Total Other Charges 16,793,414 961,154 4,689,468 8,738,790 0 14,389,412 85.7%
General Acquisitions 3,611,091 309,213 603,296 727,113 0 1,639,622 45.4%
Library Acquisitions 45,000 2,019 3,595 1,060 0 6,674 14.8%
Major Repairs 0 0 0 0 0 0 0.0%
Total Acquisitions and Major Repairs 3,656,091 311,232 606,891 728,173 0 1,646,296 45.0%
TOTAL 429,517,424 93,262,292 107,335,098 107,043,527 0 307,640,917 71.6%
by Function
Instruction 40,485,487 9,655,514 9,897,774 9,591,485 0 29,144,773 72.0%
Research 19,195,780 5,153,991 4,915,263 4,664,110 0 14,733,364 76.8%
Public Service 2,244,342 519,058 567,601 533,164 0 1,619,823 72.2%
Academic Support (Includes Library) 7,220,501 1,691,835 1,548,706 2,451,159 0 5,691,700 78.8%
Academic Expenditures Subtotal 69,146,110 17,020,398 16,929,344 17,239,918 0 51,189,660 74.0%
Student Services 1,110,508 306,293 262,242 260,894 0 829,429 74.7%
Institutional Support 22,111,167 2,467,732 6,153,551 9,789,055 0 18,410,338 83.3%
Scholarships/Fellowships 820,163 235,762 80,024 190,445 0 506,231 61.7%
Plant Operations/Maintenance 5,240,118 1,122,177 1,333,266 1,365,234 0 3,820,677 72.9%
Hospital 331,074,358 72,109,930 82,576,671 78,193,781 0 232,880,382 70.3%
Transfers out of agency 0 0 0 0 0 0 0.0%
Athletics 0 0 0 0 0 0 0.0%
Other 15,000 0 0 4,200 0 4,200 28.0%
Non-Academic Expenditures Subtotal 360,371,314 76,241,894 90,405,754 89,803,609 0 256,451,257 71.2%
TOTAL 429,517,424 93,262,292 107,335,098 107,043,527 0 307,640,917 71.6%
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Overview of Unrestricted Revenues and Expenditures Campus:  LSUHSC-Shreveport

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

Quarter 1: No report.

Quarter 2: According to BA-7 #2, the mid-year budget reduction in SGF Direct of $2,047,275 is not reflected in the numbers above, and will be reported in Quarter 3.
Revenue: The increase in revenue is due to receipt of the first UCC payment for $72.5M, stimulus funds of $6.6M, and reflection of Medicaid and federal funds revenue
booked through October in the 2nd quarter. Expenditures by Category: Personal expenditures increased due to seven pay periods reflected in the 2nd quarter as opposed
to six pay periods in the 1st quarter. The increase in Other Charges-1AT is due to the timing of payments. Expenditures by Function: The increase in Institutional
Support is due to the timing of IAT payments. The increase in Hospital is due to seven pay periods and the timing of IAT payments.

Quarter 3: BA-7 #2 (approved 12/31/10) was recorded in the third quarter -- SGF (direct) had a mid-year budget cut of $2,047,275.

The mid year budget cut was applied to personnel services ($186,424); related benefits ($55,927); travel ($300,879); and supplies ($1,504,045). The mid year budget cut
was applied to the medical school ($543,230) and the hospital ($1,504,045).

(Original appropriated budget of $431,564,699 reduced by the mid year cut of $2,047,275 = revised budget of $429,517,424).

Expenditures by Category: Personal expenditures decreased due to six pay periods in the 3rd quarter as opposed to seven pay periods in the 2nd quarter. Operating
Services increased due to payments for equipment maintenance (Johnson Controls), hospital 1V pumps, library subscriptions, and laboratory services. Professional
Services increased due to the transfer of expenditures associated with UHC from Operating Services. Other Charges-IAT increased due to the timing of ORM payments.
Expenditures by Functions: The increase in Academic Support expenditures is due to payment for library subscriptions. Institutional Support increased due to the timing
of ORM payments. Hospital expenditures decreased mainly due to personnel services and six pay periods in the 3rd quarter as opposed to seven pay periods in the 2nd
quarter.
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Overview of Unrestricted Revenues and Expenditures Campus:  LSUHSC-Shreveport
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Overview of Restricted Funds

Campus: LSUHSC-Shreveport

Revenue

Actual Revenues/Transfers for each Quarter

Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11
State Appropriations 0 0 0 0 0 0 0.0%
Restricted Fees 270,000 167,368 65,820 38,456 0 271,644 100.6%
Sales and Services of Educational Activities 80,500,000 1,460,319 20,059,333 31,010,974 0 52,530,626 65.3%
Auxiliaries
Parking 640,000 176,274 150,932 202,282 0 529,488 82.7%
Bookstore 2,503,700 835,976 413,390 501,628 0 1,750,994 69.9%
General Service Store 4,925,000 1,348,775 1,186,367 1,096,298 0 3,631,440 73.7%
Linwood Apartments 0 967 885 194 0 2,046 0.0%
Printing Services 679,100 135,621 121,102 179,910 0 436,633 64.3%
Student Union 50,000 79,286 18,577 (277) 0 97,586 195.2%
Cafeterias 3,670,000 963,309 916,774 962,032 0 2,842,115 77.4%
Rental Properties 100,000 96,662 1,469 98 0 98,229 98.2%
Gift Shop 94,450 18,900 20,637 22,076 0 61,613 65.2%
Computer Networking 600,000 158,996 159,020 163,283 0 481,299 80.2%
Telecommunications 2,450,000 659,402 612,725 677,995 0 1,950,122 79.6%
Administrative Support 0 0 0 0 0 0 0.0%
Endowment Income 1,750,000 411,405 280,143 290,548 0 982,096 56.1%
Grants and Contracts
Federal 15,000,000 2,419,720 3,372,432 3,276,948 0 9,069,100 60.5%
State and Local 18,600,000 1,986,395 6,034,814 6,902,462 0 14,923,671 80.2%
Private 21,675,000 3,063,400 4,561,387 4,349,860 0 11,974,647 55.2%
Indirect Cost Recovered 4,750,000 1,089,860 1,531,839 1,150,550 0 3,772,249 79.4%
Gifts 0 0 26,839 0 0 26,839 0.0%
Federal Funds 0 0 0 0 0 0 0.0%
Hospitals
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0.0%
Physician Practice Plans 0 0 0 0 0 0 0.0%
Medicare 0 0 0 0 0 0 0.0%
Medicaid 0 0 0 0 0 0 0.0%
Uncompensated Care Costs (UCC) 0 0 0 0 0 0 0.0%
Sponsored Grants & Contracts 3,950,000 582,024 1,104,063 846,514 0 2,532,601 64.1%
Sales and Services Physicians 0 0 0 0 0 0 0.0%
Sales and Services Pharmacy 0 0 0 0 0 0 0.0%
Sales and Services Other 350,000 (657,406) 144,733 352,531 0 (160,142) -45.8%
All Other Sources 18,500 4,303 (37,675) 43,285 0 9,913 53.6%
TOTAL 162,575,750 15,001,556 40,745,606 52,067,647 0 107,814,809 66.3%
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Overview of Restricted Funds Campus: LSUHSC-Shreveport

Report on Quarterly Activities

Quarter 1: No report.

Quarter 2: The 2nd quarter restricted revenues are up due to the timing of postings in sales & services and grants & contracts.
Quarter 3: The 3rd quarter restricted revenues are up due to the timing of postings in sales & services .
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Overview of Restricted Operations Campus:  LSUHSC-Shreveport
Actual Amount for each Quarter
Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0 0 0 0 0
Restricted Fees 662,846 167,368 33,599 796,615 65,820 71,383 791,052 38,456 46,907 782,601 0 0 782,601
Sales & Svcs of Educ. Activ's 88,076,493 1,460,319 | 19,788,073 | 69,748,739 | 20,059,333 |[21,906,322 | 67,901,750 | 31,010,974 |22,943,009 | 75,969,715 0 0 75,969,715
Auxiliaries
Parking 549,262 176,274 125,680 599,856 150,932 152,771 598,017 202,282 125,508 674,791 0 0 674,791
Bookstore 1,992,284 835,976 564,891 2,263,369 413,390 428,552 2,248,207 501,628 520,172 2,229,663 0 0 2,229,663
General Service Store 487,223 1,348,775 1,245,408 590,590 1,186,367 1,121,854 655,103 1,096,298 | 1,183,926 567,475 0 0 567,475
Linwood Apartments 848,938 967 0 849,905 885 0 850,790 194 0 850,984 0 0 850,984
Printing Services 372,560 135,621 113,162 395,019 121,102 120,599 395,522 179,910 123,213 452,219 0 0 452,219
Student Union 312,204 79,286 2,472 389,018 18,577 2,772 404,823 (277) 6,849 397,697 0 0 397,697
Cafeterias 3,332,157 963,309 586,320 3,709,146 916,774 902,101 3,723,819 962,032 886,387 3,799,464 0 0 3,799,464
Rental Properties 428,298 96,662 2,197 522,763 1,469 11,212 513,020 98 9,481 503,637 0 0 503,637
Gift Shop 28,470 18,900 27,946 19,424 20,637 20,442 19,619 22,076 19,566 22,129 0 0 22,129
Computer Networking 135,085 158,996 88,860 205,221 159,020 7,559 356,682 163,283 136,073 383,892 0 0 383,892
Telecommunications 2,402,292 659,402 474,019 2,587,675 612,725 621,154 2,579,246 677,995 565,846 2,691,395 0 0 2,691,395
Administrative Support 0 0 45,717 (45,717) 0 (25,857) (19,860) 0 (19,860) 0 0 0 0
Endowment Income 11,511,840 411,405 224,136 11,699,109 280,143 148,894 11,830,358 290,548 266,779 11,854,127 0 0 11,854,127
Grants and Contracts 0 0
Federal (258,231) 2,419,720 3,623,319 (1,461,830) 3,372,432 4,952,628 (3,042,026) | 3,276,948 | 4,042,299 (3,807,377) 0 0 (3,807,377)
State and Local 110,835 1,986,395 5,184,511 (3,087,281) 6,034,814 5,833,935 (2,886,402) | 6,902,462 | 6,400,892 (2,384,832) 0 0 (2,384,832)
Private 12,831,856 3,063,400 3,849,298 12,045,958 4,561,387 4,235,838 12,371,507 4,349,860 | 4,156,659 | 12,564,708 0 0 12,564,708
Indirect Cost Recovered 15,642,701 1,089,860 951,203 15,781,358 1,531,839 1,129,482 16,183,715 1,150,550 804,634 16,529,631 0 0 16,529,631
Gifts 0 0 0 0 26,839 2,468 24,371 0 682 23,689 0 0 23,689
Federal Funds 0 0 0 0 0 0 0 0 0 0 0 0 0
Hospitals 0
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0 0 0 0 0 0
Sponsored Grants & Contracts 1,012,977 582,024 691,946 903,055 1,104,063 999,977 1,007,141 846,514 1,072,413 781,242 0 0 781,242
Sales and Services Physicians 0 0 0 0 0 0 0 0 0 0 0 0 0
Sales and Services Pharmacy 0 0 0 0 0 0 0 0 0 0 0 0 0
Sales and Services Other 61,408,456 (657,406) 354,053 60,396,997 144,733 172,229 60,369,501 352,531 240,944 60,481,088 0 0 60,481,088
All Other Sources 942,778 4,303 2,595 944,486 (37,675) 4,241 902,570 43,285 38,641 907,214 0 0 907,214
TOTAL 202,831,324 15,001,556 37,979,405 179,853,475 40,745,606 42,820,556 177,778,525 52,067,647 43,571,020 186,275,152 0 0 186,275,152
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Quarterly Revenues and Expenditures Executive Summary

Campus: LSUHSC-EA Conway
Unrestricted Operations Actual Amount for each Quarter in 2010-11
Adjusted Operating| 1st Quarter 2010- 2nd Quarter 3rd Quarter 2010- | 4th Quarter 2010-
Budget 2011 2010-2011 2011 2011 Cumulative Total
Revenues
General Fund 9,386,129 2,705,864 2,705,863 2,705,864 0 8,117,591
Statutory Dedications 0 0 0 0 0 0
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 59,656,994 0 34,871,037 18,833,612 0 53,704,649
Interagency Transfers - Federal Stimulus 0 0 0 0 0 0
Self Generated Revenues 2,799,145 14,200 1,460,601 765,620 0 2,240,421
Federal Funds 8,058,474 0 2,784,822 1,454,781 0 4,239,603
Total Revenues 79,900,742 2,720,064 41,822,323 23,759,877 0 68,302,264
Expenditures by Object:
Personal Services 45,428,242 11,112,614 12,320,424 10,753,876 0 34,186,914
Operating Expenses 17,898,643 4,177,399 3,282,958 4,439,839 0 11,900,196
Other Charges 16,573,857 655,752 4,119,698 4,383,206 0 9,158,656
Acquisitions and Major Repairs 0 0 0 0 0 0
Expenditures by Function:
Academic Expenditures 0 0 0 0 0 0
Non-Academic Expenditures 79,900,742 15,945,765 19,723,080 19,576,921 0 55,245,766
Total Expenditures 79,900,742 15,945,765 19,723,080 19,576,921 0 55,245,766
Restricted Operations
Acct/Fund 1st Quarter Fund |2nd Quarter Fund | 3rd Quarter Fund | 4th Quarter Fund
Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0 0
Restricted Fees 0 0 0 0 0
Sales and Services of Educational Activities 0 0 0 0 0
Auxiliaries 0 0 0] 0 0]
Endowment Income 0 0 0 0 0
Grants and Contracts 0 0 0 0 0
Indirect Cost Recovered 0 0 0 0 0
Gifts 0 0 0 0 0
Federal Funds 0 0 0 0 0
Hospitals 17,396,297 17,142,757 16,838,131 17,869,778 0
All Other Sources 0 0 0 0 0
TOTAL 17,396,297 17,142,757 16,838,131 17,869,778 0

Overview and Analysis of Campus Operations

See detailed spreadsheets




Operating Budget Development

Campus:

LSUHSC-EA Conway

Budget Adjustments

Beginning 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Adjusted % change to
Operating Budget 2010-2011 2010-2011 2010-2011 2010-2011 Operating Budget | | Beg Op. Budget
Revenues
General Fund 10,823,454 0 0 (1,437,325) 0 9,386,129 -13.3%
Statutory Dedications 0 0 0 0 0 0 0.0%
Interim Emergency Board 0 0 0 0 0 0 0.0%
Interagency Transfers 59,656,994 0 0 0 0 59,656,994 0.0%
Interagency Transfers - Federal Stimulus 0 0 0 0 0 0 0.0%
Self Generated Revenues 2,799,145 0 0 0 0 2,799,145 0.0%
Federal Funds 8,058,474 0 0 0 0 8,058,474 0.0%
Total Revenues 81,338,067 0 0 (1,437,325) 0 79,900,742 -1.8%
Expenditures by Object:
Salaries 34,248,628 0 0 (1,105,635) 0 33,142,993 -3.2%
Other Compensation 1,287,350 0 0 0 0 1,287,350 0.0%
Related Benefits 11,029,589 0 0 (31,690) 0 10,997,899 -0.3%
Total Personal Services 46,565,567 0 0 (1,137,325) 0 45,428,242 -2.4%
Travel 20,000 0 0 0 0 20,000 0.0%
Operating Services 8,310,923 0 0 0 0 8,310,923 0.0%
Supplies 9,567,720 0 0 0 0 9,567,720 0.0%
Total Operating Expenses 17,898,643 0 0 0 0 17,898,643 0.0%
Professional Services 2,994,000 0 0 0 0 2,994,000 0.0%
Other Charges 0 0 0 0 0 0 0.0%
Debt Services 0 0 0 0 0 0 0.0%
Interagency Transfers 13,879,857 0 0 (300,000) 0 13,579,857 -2.2%
Total Other Charges 16,873,857 0 0 (300,000) 0 16,573,857 -1.8%
General Acquisitions 0 0 0 0 0 0 0.0%
Library Acquisitions 0 0 0 0 0 0 0.0%
Major Repairs 0 0 0 0 0 0 0.0%
Total Acquisitions and Major Repairs 0 0 0 0 0 0 0.0%
Total Expenditures 81,338,067 0 0 (1,437,325) 0 79,900,742 -1.8%
Expenditures by Function:
Instruction 0 0 0 0 0 0 0.0%
Research 0 0 0 0 0 0 0.0%
Public Service 0 0 0 0 0 0 0.0%
Academic Support (Includes Library) 0 0 0 0 0 0 0.0%
Academic Expenditures Subtotal 0 0 0 0 0 0
Student Services 0 0 0 0 0 0 0.0%
Institutional Support 0 0 0 0 0 0 0.0%
Scholarships/Fellowships 0 0 0 0 0 0 0.0%
Plant Operations/Maintenance 0 0 0 0 0 0 0.0%
Hospital 81,338,067 0 0 (1,437,325) 0 79,900,742 -1.8%
Transfers out of agency 0 0 0 0 0 0 0.0%
Athletics 0 0 0 0 0 0 0.0%
Other 0 0 0 0 0 0 0.0%
Non-Academic Expenditures Subtotal 81,338,067 0 0 (1,437,325) 0 79,900,742
Total Expenditures 81,338,067 0 0 (1,437,325) 0 79,900,742 -1.8%

|Use next page for Detailed Explanation
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|Operating Budget Development

Campus: LSUHSC-EA Conway

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

Quarter 1: No variances or program adjustments at this time.
Quarter 2: No variances or program adjustments at this time.
Quarter 3: BA-7 #2 (approved 12/31/10) was recorded in the third quarter -see explanation below.

Report on changes to Significant Funding Issues

Quarter 1: No variances or program adjustments at this time.

Quarter 2: No variances or program adjustments at this time.

Quarter 3: BA-7 #2 (approved 12/31/10) was recorded in the third quarter -- SGF (direct) had a mid-year budget cut of $1,437,325.
The mid year budget cut was applied to personnel services ($1,105,635); related benefits ($31,690); and IAT ($300,000).

(Original appropriated budget of $81,338,067 reduced by the mid year cut of $1,437,325 = revised budget of $79,900,742).
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Overview of Unrestricted Revenues and Expenditures

Actual Amount for each Quarter

Campus:

LSUHSC-EA Conway

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter ~ Cumulative Total Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
General Fund 9,386,129 2,705,864 2,705,863 2,705,864 0 8,117,591 86.5%
Statutory Dedications 0 0 0 0 0 0 0.0%
Interim Emergency Board 0 0 0 0 0 0 0.0%
Interagency Transfers 59,656,994 0 34,871,037 18,833,612 0 53,704,649 90.0%
Interagency Transfers - Federal Stimulus 0 0 0 0 0 0 0.0%
Self Generated Revenues 2,799,145 14,200 1,460,601 765,620 0 2,240,421 80.0%
Federal Funds 8,058,474 0 2,784,822 1,454,781 0 4,239,603 52.6%
TOTAL 79,900,742 2,720,064 41,822,323 23,759,877 0 68,302,264 85.5%
Expenditures
by Category
Salaries 33,142,993 8,153,329 8,929,627 7,679,674 0 24,762,630 74.7%
Other Compensation 1,287,350 388,283 460,142 400,107 0 1,248,532 97.0%
Related Benefits 10,997,899 2,571,002 2,930,655 2,674,095 0 8,175,752 74.3%
Total Personal Services 45,428,242 11,112,614 12,320,424 10,753,876 0 34,186,914 75.3%
Travel 20,000 1,945 1,880 5,176 0 9,001 45.0%
Operating Services 8,310,923 1,594,964 1,311,000 1,983,734 0 4,889,698 58.8%
Supplies 9,567,720 2,580,490 1,970,078 2,450,929 0 7,001,497 73.2%
Total Operating Expenses 17,898,643 4,177,399 3,282,958 4,439,839 0 11,900,196 66.5%
Professional Services 2,994,000 524,062 733,319 711,190 0 1,968,571 65.8%
Other Charges 0 0 0 0 0 0 0.0%
Debt Services 0 0 0 0 0 0 0.0%
Interagency Transfers 13,579,857 131,690 3,386,379 3,672,016 0 7,190,085 52.9%
Total Other Charges 16,573,857 655,752 4,119,698 4,383,206 0 9,158,656 55.3%
General Acquisitions 0 0 0 0 0 0 0.0%
Library Acquisitions 0 0 0 0 0 0 0.0%
Major Repairs 0 0 0 0 0 0 0.0%
Total Acquisitions and Major Repairs 0 0 0 0 0 0 0.0%
TOTAL 79,900,742 15,945,765 19,723,080 19,576,921 0 55,245,766 69.1%
by Function
Instruction 0 0 0 0 0 0 0.0%
Research 0 0 0 0 0 0 0.0%
Public Service 0 0 0 0 0 0 0.0%
Academic Support (Includes Library) 0 0 0 0 0 0 0.0%
Academic Expenditures Subtotal 0 0 0 0 0 0 0.0%
Student Services 0 0 0 0 0 0 0.0%
Institutional Support 0 0 0 0 0 0 0.0%
Scholarships/Fellowships 0 0 0 0 0 0 0.0%
Plant Operations/Maintenance 0 0 0 0 0 0 0.0%
Hospital 79,900,742 15,945,765 19,723,080 19,576,921 0 55,245,766 69.1%
Transfers out of agency 0 0 0 0 0 0 0.0%
Athletics 0 0 0 0 0 0 0.0%
Other 0 0 0 0 0 0 0.0%
Non-Academic Expenditures Subtotal 79,900,742 15,945,765 19,723,080 19,576,921 0 55,245,766 69.1%
TOTAL 79,900,742 15,945,765 19,723,080 19,576,921 0 55,245,766 69.1%
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Overview of Unrestricted Revenues and Expenditures Campus:  LSUHSC-EA Conway

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

Quarter 1: Revenue: The only revenue recorded during the first quarter was State General Fund.

Expenses: Interagency Transfers- The majority of the invoices for IAT had not been received during the first quarter for payment.

Quarter 2:  Revenue: The hospital received it's first UCC payment for approximately $22 million and revenue was booked through November during the
second quarter. Expenditures: Quarter 1 Expenditures by Function were adjusted by $237 to match total by category. The second quarter had and extra pay
period compared to the first and third quarter.

Quarter 3: BA-7 #2 (approved 12/30/10) was recorded in the third quarter -- SGF (direct) had a mid-year cut of $1,437,325.

The mid year budget cut was applied to personnel services ($1,105,635); related benefits ($31,690); and IAT ($300,000).

(Original appropriated budget of $81,338,067 reduced by mid year cut of $1,437,325 = revised budget of $79,900,742).
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Overview of Restricted Funds

Campus: LSUHSC-EA Conway

Actual Revenues/Transfers for each Quarter

Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11
State Appropriations 0 0 0 0 0 0 0.0%
Restricted Fees 0 0 0 0 0 0 0.0%
Sales and Services of Educational Activities 0 0 0 0 0 0 0.0%
Auxiliaries 0 0 0 0 0 0 0.0%
Endowment Income 0 0 0 0 0 0 0.0%
Grants and Contracts
Federal 0 0 0 0 0 0 0.0%
State and Local 0 0 0 0 0 0 0.0%
Private 0 0 0 0 0 0 0.0%
Indirect Cost Recovered 0 0 0 0 0 0 0.0%
Gifts 0 0 0 0 0 0 0.0%
Federal Funds 0 0 0 0 0 0 0.0%
Hospitals
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0.0%
Physician Practice Plans 0 0 0 0 0 0 0.0%
Medicare 0 0 0 0 0 0 0.0%
Medicaid 0 0 0 0 0 0 0.0%
Uncompensated Care Costs (UCC) 0 0 0 0 0 0 0.0%
Sponsored Grants & Contracts 1,441,019 71,212 328,924 363,354 0 763,490 53.0%
Sales and Services Physicians & CRNAs 917,090 512 484,052 993,598 0 1,478,162 161.2%
Sales and Services Pharmacy 0 0 0 0 0 0 0.0%
Sales and Services Other 892,250 125,445 195,447 338,904 0 659,796 73.9%
All Other Sources 0 0 0 0 0.0%
TOTAL 3,250,359 197,169 1,008,423 1,695,856 0 2,901,448 89.3%
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Overview of Restricted Funds Campus: LSUHSC-EA Conway

Report on Quarterly Activities

Quarter 1: Sponsored Grants/Contracts- Some of the contracts were still in the process of completing during the first quarter. Physicians (Radiology) & CRNA-
Revenue had not been booked in the first quarter.

Quarter 2: The hospital started receiving revenue from grants and contracts during the second quarter, and revenue through November for Physicians (Radiology)
& CRNA was booked in the 2nd quarter.

Quarter 3: The third quarter restricted revenues are up due to the timing of postings in sales and services.

O:\Financial Quarterly Reports\2010-11\3rd Qt\EACMC_QTR_3_2010-11_Quarterly Revenues and Expenditures Template
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Overview of Restricted Operations

Campus:

LSUHSC-EA Conway

Actual Amount for each Quarter
Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance | Revenues ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0 0 0 0 0 0
Restricted Fees 0 0 0 0 0 0 0 0 0 0 0 0 0
Sales & Svcs of Educ. Activ's 0 0 0 0 0 0 0 0 0 0 0 0 0
Auxiliaries 0 0 0 0 0 0 0 0 0 0 0 0 0
Endowment Income 0 0 0 0 0 0 0 0 0 0 0 0 0
Grants and Contracts
Federal 0 0 0 0 0 0 0 0 0 0 0 0 0
State and Local 0 0 0 0 0 0 0 0 0 0 0 0 0
Private 0 0 0 0 0 0 0 0 0 0 0 0 0
Indirect Cost Recovered 0 0 0 0 0 0 0 0 0 0 0 0 0
Gifts 0 0 0 0 0 0 0 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0 0 0 0 0 0 0 0
Hospitals
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0 0 0 0 0 0
Sponsored Grants & Contracts 85,370 71,212 91,985 64,597 328,924 651,011 (257,490) 363,354 311,314 (205,450) 0 0 (205,450)
Sales and Services Physicians & CRNAs 1,461,826 512 7,493 1,454,845 484,052 5,788 1,933,109 993,598 5,095 2,921,612 0 0 2,921,612
Sales and Services Pharmacy 0 0 0 0 0 0 0 0 0 0 0 0 0
Sales and Services Other 15,849,101 125,445 351,231 15,623,315 195,447 656,250 15,162,512 338,904 347,800 15,153,616 0 0 15,153,616
All Other Sources 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 17,396,297 197,169 450,709 17,142,757 1,008,423 1,313,049 16,838,131 1,695,856 664,209 17,869,778 0 0 17,869,778
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LSUHSC-Huey P Long

Unrestricted Operations

Quarterly Revenues and Expenditures Executive Summary

Actual Amount for each Quarter in 2010-11

Adjusted Operating| 1st Quarter 2010- 2nd Quarter 3rd Quarter 2010- | 4th Quarter 2010-
Budget 2011 2010-2011 2011 2011 Cumulative Total
Revenues
General Fund 10,170,298 3,909,236 2,931,927 2,931,925 9,773,088
Statutory Dedications 0 0 0 0 0
Interim Emergency Board 0 0 0 0 0
Interagency Transfers 41,785,218 0 21,213,384 9,800,937 31,014,321
Interagency Transfers - Federal Stimulus 0 0 0 0 0
Self Generated Revenues 1,918,278 1,004 757,223 469,221 1,227,448
Federal Funds 3,782,232 (13,446) 1,260,159 818,824 2,065,537
Total Revenues 57,656,026 3,896,794 26,162,693 14,020,907 44,080,394
Expenditures by Obiject:
Personal Services 31,344,154 6,570,784 7,865,543 6,747,712 21,184,039
Operating Expenses 13,693,717 3,203,101 2,926,877 3,671,071 9,801,049
Other Charges 12,165,384 937,824 3,285,309 2,562,504 6,785,637
Acquisitions and Major Repairs 452,771 15,679 3,764 100,263 119,706
Expenditures by Function:
Academic Expenditures 0 0 0 0 0
Non-Academic Expenditures 57,656,026 10,727,388 14,081,493 13,081,550 37,890,431
Total Expenditures 57,656,026 10,727,388 14,081,493 13,081,550 37,890,431
Restricted Operations
Acct/Fund 1st Quarter Fund |2nd Quarter Fund | 3rd Quarter Fund | 4th Quarter
Balance Balance Balance Balance Fund Balance
State Appropriations 0 0 0 0
Restricted Fees 0 0 0 0
Sales and Services of Educational Activities 0 0 0 0
Auxiliaries 0 0 0 0
Endowment Income 0 0 0 0
Grants and Contracts 0 0 0 0
Indirect Cost Recovered 0 0 0 0
Gifts 0 0 0 0
Federal Funds 0 0 0 0
Hospitals 15,913,157 16,311,646 16,762,936 17,855,714
All Other Sources 0 0 0 0
TOTAL 15,913,157 16,311,646 16,762,936 17,855,714

Overview and Analysis of Campus Operations

See detailed spreadsheets for other notes.
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Operating Budget Development

Campus:

LSUHSC-Huey P Long

Budget Adjustments

% change
Beginning 1st Quarter 2010 2nd Quarter 3rd Quarter 4th Quarter 2010 Adjusted to Beg Op.
Operating Budget 2011 2010-2011 2010-2011 2011 Operating Budget Budget
Revenues
General Fund 11,727,705 0 0 (1,557,407) 0 10,170,298 -13.3%
Statutory Dedications 0 0 0 0 0 0 0.0%
Interim Emergency Board 0 0 0 0 0 0 0.0%
Interagency Transfers 41,785,218 0 0 0 0 41,785,218 0.0%
Interagency Transfers - Federal Stimulus 0 0 0 0 0 0 0.0%
Self Generated Revenues 1,918,278 0 0 0 0 1,918,278 0.0%
Federal Funds 3,782,232 0 0 0 0 3,782,232 0.0%
Total Revenues 59,213,433 0 0 (1,557,407) 0 57,656,026 -2.6%
Expenditures by Object:
Salaries 23,744,934 0 0 (184,850) 0 23,560,084 -0.8%
Other Compensation 660,854 0 0 0 0 660,854 0.0%
Related Benefits 7,123,216 0 0 0 0 7,123,216 0.0%
Total Personal Services 31,529,004 0 0 (184,850) 0 31,344,154 -0.6%
Travel 9,940 0 0 0 0 9,940 0.0%
Operating Services 6,699,965 0 0 (39,740) 0 6,660,225 -0.6%
Supplies 7,699,911 0 0 (676,359) 0 7,023,552 -8.8%
Total Operating Expenses 14,409,816 0 0 (716,099) 0 13,693,717 -5.0%
Professional Services 10,575,055 0 0 0 0 10,575,055 0.0%
Other Charges 123,483 0 0 0 0 123,483 0.0%
Debt Services 0 0 0 0 0 0 0.0%
Interagency Transfers 2,123,304 0 0 (656,458) 0 1,466,846 -30.9%
Total Other Charges 12,821,842 0 0 (656,458) 0 12,165,384 -5.1%
General Acquisitions 452,771 0 0 0 0 452,771 0.0%
Library Acquisitions 0 0 0 0 0 0 0.0%
Major Repairs 0 0 0 0 0 0 0.0%
Total Acquisitions and Major Repairs 452,771 0 0 0 0 452,771 0.0%
Total Expenditures 59,213,433 0 0 (1,557,407) 0 57,656,026 -2.6%
Expenditures by Function:
Instruction 0 0 0 0 0 0 0.0%
Research 0 0 0 0 0 0 0.0%
Public Service 0 0 0 0 0 0 0.0%
Academic Support (Includes Library) 0 0 0 0 0 0 0.0%
Academic Expenditures Subtotal 0 0 0 0 0 0
Student Services 0 0 0 0 0 0 0.0%
Institutional Support 0 0 0 0 0 0 0.0%
Scholarships/Fellowships 0 0 0 0 0 0 0.0%
Plant Operations/Maintenance 0 0 0 0 0 0 0.0%
Hospital 59,213,433 0 0 (1,557,407) 0 57,656,026 -2.6%
Transfers out of agency 0 0 0 0 0 0 0.0%
Athletics 0 0 0 0 0 0 0.0%
Other 0 0 0 0 0 0 0.0%
Non-Academic Expenditures Subtotal 59,213,433 0 0 (1,557,407) 0 57,656,026
Total Expenditures 59,213,433 0 0 (1,557,407) 0 57,656,026 -2.6%

|Use next page for Detailed Explanation
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|Operating Budget Development Campus:  LSUHSC-Huey P Long

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

Quarter 1: No Report.
Quarter 2: No Report.
Quarter3: BA-7 #2 (approved 12/31/10) was recorded in the third quarter -see explanation below.

Report on changes to Significant Funding Issues

Quarter 1: No Report.

Quarter 2: No Report. According to BA-7 #2, the mid-year budget reduction in SGF Direct in the amount of $1,557,407 is not reflected in the
numbers above, and will be reported in Quarter 3.

Quarter 3: BA-7 #2 (approved 12/31/10) was recorded in the third quarter -- SGF (direct) had a mid-year budget cut of $1,557,407.
The mid year budget cut was applied to personnel services ($184,850); operating services ($39,740); supplies ($676,359); and IAT ($656.458).
(Original appropriated budget of $59,213,433 reduced by the mid year cut of $1,557,407 = revised budget of $57,656,026).
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Overview of Unrestricted Revenues and Expenditures

Campus:

Actual Amount for each Quarter

LSUHSC-Huey P Long

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
General Fund 10,170,298 3,909,236 2,931,927 2,931,925 0 9,773,088 96.1%
Statutory Dedications 0 0 0 0 0 0 0.0%
Interim Emergency Board 0 0 0 0 0 0 0.0%
Interagency Transfers 41,785,218 0 21,213,384 9,800,937 0 31,014,321 74.2%
Interagency Transfers - Federal Stimulus 0 0 0 0 0 0 0.0%
Self Generated Revenues 1,918,278 1,004 757,223 469,221 0 1,227,448 64.0%
Federal Funds 3,782,232 (13,446) 1,260,159 818,824 0 2,065,537 54.6%
TOTAL 57,656,026 3,896,794 26,162,693 14,020,907 0 44,080,394 76.5%
Expenditures
by Category
Salaries 23,560,084 4,869,998 5,796,116 4,885,229 0 15,551,343 66.0%
Other Compensation 660,854 130,125 154,811 130,358 0 415,294 62.8%
Related Benefits 7,123,216 1,570,661 1,914,616 1,732,125 0 5,217,402 73.2%
Total Personal Services 31,344,154 6,570,784 7,865,543 6,747,712 0 21,184,039 67.6%
Travel 9,940 1,924 490 1,421 0 3,835 38.6%
Operating Services 6,660,225 1,235,443 1,345,294 1,741,577 0 4,322,314 64.9%
Supplies 7,023,552 1,965,734 1,581,093 1,928,073 0 5,474,900 78.0%
Total Operating Expenses 13,693,717 3,203,101 2,926,877 3,671,071 0 9,801,049 71.6%
Professional Services 10,575,055 816,753 2,619,257 1,907,302 0 5,343,312 50.5%
Other Charges 123,483 62,052 24,341 30,425 0 116,818 94.6%
Debt Services 0 0 0 0 0 0 0.0%
Interagency Transfers 1,466,846 59,019 641,711 624,777 0 1,325,507 90.4%
Total Other Charges 12,165,384 937,824 3,285,309 2,562,504 0 6,785,637 55.8%
General Acquisitions 452,771 15,679 3,764 100,263 0 119,706 26.4%
Library Acquisitions 0 0 0 0 0 0 0.0%
Major Repairs 0 0 0 0 0 0 0.0%
Total Acquisitions and Major Repairs 452,771 15,679 3,764 100,263 0 119,706 26.4%
TOTAL 57,656,026 10,727,388 14,081,493 13,081,550 0 37,890,431 65.7%
by Function
Instruction 0 0 0 0 0 0 0.0%
Research 0 0 0 0 0 0 0.0%
Public Service 0 0 0 0 0 0 0.0%
Academic Support (Includes Library) 0 0 0 0 0 0 0.0%
Academic Expenditures Subtotal 0 0 0 0 0 0 0.0%
Student Services 0 0 0 0 0 0 0.0%
Institutional Support 0 0 0 0 0 0 0.0%
Scholarships/Fellowships 0 0 0 0 0 0 0.0%
Plant Operations/Maintenance 0 0 0 0 0 0 0.0%
Hospital 57,656,026 10,727,388 14,081,493 13,081,550 0 37,890,431 65.7%
Transfers out of agency 0 0 0 0 0 0 0.0%
Athletics 0 0 0 0 0 0 0.0%
Other 0 0 0 0 0 0 0.0%
Non-Academic Expenditures Subtotal 57,656,026 10,727,388 14,081,493 13,081,550 0 37,890,431 65.7%
TOTAL 57,656,026 10,727,388 14,081,493 13,081,550 0 37,890,431 65.7%
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Overview of Unrestricted Revenues and Expenditures Campus:  LSUHSC-Huey P Long

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

Quarter 1: No Report.
Quarter 2:  Expenses: Professional Services increased due to receipt of invoices. According to BA-7 #2, the mid-year budget reduction in SGF Direct in the

amount of $1,557,407 is not reflected in the numbers above, and will be reported in Quarter 3.

Quarter 3: BA-7 #2 (approved 12/31/10) was recorded in the third quarter -- SGF (direct) had a mid-year budget cut of $1,557,407.

The mid year budget cut was applied to personnel services ($184,850); operating services ($39,740); supplies ($676,359); and IAT ($656.458).
(Original appropriated budget of $59,213,433 reduced by the mid year cut of $1,557,407 = revised budget of $57,656,026).

sn2fh21
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Overview of Restricted Funds

Campus: LSUHSC-Huey P Long

Actual Revenues/Transfers for each Quarter

Estimated Cumulative
Revenues & Revenues &
Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11
State Appropriations 0 0 0 0 0 0 0.0%
Restricted Fees 0 0 0 0 0 0 0.0%
Sales and Services of Educational Activities 0 0 0 0 0 0 0.0%
Auxiliaries 0 0 0 0 0 0 0.0%
Endowment Income 0 0 0 0 0 0 0.0%
Grants and Contracts
Federal 0 0 0 0 0 0 0.0%
State and Local 0 0 0 0 0 0 0.0%
Private 0 0 0 0 0 0 0.0%
Indirect Cost Recovered 0 0 0 0 0 0 0.0%
Gifts 0 0 0 0 0 0 0.0%
Federal Funds 0 0 0 0 0 0 0.0%
Hospitals
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0.0%
Physician Practice Plans 0 0 0 0 0 0 0.0%
Medicare 0 0 0 0 0 0 0.0%
Medicaid 0 0 0 0 0 0 0.0%
Uncompensated Care Costs (UCC) 0 0 0 0 0 0 0.0%
Sponsored Grants & Contracts 1,861,826 212,831 458,042 373,145 0 1,044,018 56.1%
Sales and Services Physicians & CRNAs 951,750 26,695 520,504 369,623 0 916,821 96.3%
Sales and Services Pharmacy 1,940,065 463,998 509,989 511,036 0 1,485,024 76.5%
Sales and Services Other 206,044 31,551 28,863 326,641 0 387,055 187.9%
All Other Sources 0 0 0 0 0 0 0.0%
TOTAL 4,959,685 735,075 1,517,398 1,580,445 0 3,832,918 77.3%
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Overview of Restricted Funds Campus: LSUHSC-Huey P Long

Report on Quarterly Activities
Quarter 1: No Report.
Quarter 2: No Report.
Quarter 3: No Report.
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Overview of Restricted Operations

Campus:

LSUHSC-Huey P Long

Actual Amount for each Quarter
Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance| Revenues ICR Fund Balance| Revenues ICR Fund Balance| Revenues ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0 0 0 0 0 0
Restricted Fees 0 0 0 0 0 0 0 0 0 0 0 0 0
Sales & Svcs of Educ. Activ's 0 0 0 0 0 0 0 0 0 0 0 0 0
Auxiliaries 0 0 0 0 0 0 0 0 0 0 0 0 0
Endowment Income 0 0 0 0 0 0 0 0 0 0 0 0 0
Grants and Contracts
Federal 0 0 0 0 0 0 0 0 0 0 0 0 0
State and Local 0 0 0 0 0 0 0 0 0 0 0 0 0
Private 0 0 0 0 0 0 0 0 0 0 0 0 0
Indirect Cost Recovered 0 0 0 0 0 0 0 0 0 0 0 0 0
Gifts 0 0 0 0 0 0 0 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0 0 0 0 0 0 0 0
Hospitals
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0 0 0 0 0 0
Sponsored Grants & Contracts 1,990,107 212,831 330,885 1,872,053 458,042 605,993 1,724,102 373,145 431,535 1,665,712 0 0 1,665,712
Sales and Services Physicians & CRNAs 1,691,900 26,695 2,754 1,715,841 520,504 13,828 2,222,517 369,623 8,049 2,584,090 0 0 2,584,090
Sales and Services Pharmacy 1,810,900 463,998 671 2,274,227 509,989 442,374 2,341,842 511,036 1,318 2,851,561 0 0 2,851,561
Sales and Services Other HHHHIHR 31,551 2,276 10,449,525 28,863 3,913 10,474,475 326,641 46,765 10,754,351 0 0 10,754,351
All Other Sources 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL I 15,913,157 735,075 336,586 16,311,646 1,517,398 1,066,108 16,762,936 1,580,445 487,667 17,855,714 0 0 17,855,714
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Louisiana State University System
3810 West Lakeshore Drive
Baton Rouge, Louisiana 70808

Chief Financial Officer 225 { 578-6935
225 | 578-5524 fax

TO: President John V. Lombardi
FROM: Wendy C. Simoneaux é@
RE: LSU System 3rd Quarter Financial Report

The LSU Board of Supervisors approved the System Office’s 2010-2011 operating budget on August 27,
2010. The LSU System'’s operating budget of the $8,859,170 includes an Interagency Transfer budget
authority of $2,764,148, which is not operational revenue. Subsequently, the first mid-year budget reduction
BA-7 has been approved which reduces the System’s operating budget by $809,402. In addition, the mid-
year reduction reallocation BA-7 will be approved in the 4" quarter and will reduce the System’s operating
budget by an additional $124,407,

[t should be noted that the System Office’s appropriation (after the first mid-year reduction) contains funds
for activities and programs not part of our normal operations, such as the Truancy Assessment Program
($1,709,983) and ACRES ($633,484). These “pass-through” funds have been transferred out of our budget
as the recipient campus or entity submits invoices for expenses incurred. This report reflects these transfers
as expenditures to the LSU System Office’s budget.

OCn the Overview of Restricted Funds form, the largest portion of revenues received in the third quarter is
associated with premiums for the LSU Health Plan.

On the Overview of Restricted Operations form, the All Other Sources fund balance includes monies for (1)
the System’s Electronic Medical Record program including interest earned, {2) System Technology Transfer
activity, (3) the operation of the System Human Rescource Benefits Office, (4) royalty income from System
mineral leases, and (5) the LSU System Health Plan.

Higher Education has received its third straight mid-year budget reduction with Executive Order BJ 2010-20.
This first budget reduction BA-7 has been approved and the System has responded by reducing state
funded operations as follows:

Personal Services ($163,920)

Travel ($25,878)
Operating Services ($143,788)
Supplies ' ($6,000)
Truancy Assessment ($312,466)
ACRES ($115,757)
Uncertain Enrollment  ($37,593)
Other Charges {$4,000)

As noted above, the realignment BA-7 will be reflected in the 4" quarter and the System will eliminate the
- remaining funding for the uncertain enroliment pool at that time.

Louisiana State University & Agricultural and Mechanical College
LSU at Alexandria ® LSU at Eunice * University of New Orleans » LSU in Shreveport ® Hebert Law Center » LSU Agricultural Center
Pennington Biomedical Rescarch Center ® L.SU Health Sciences Center - New Orleans  LSU Health Sciences Center - Shreveport ® LSU Health Care Services Division
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LSU Board of Supervisors and System Office

Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Actual Amount for each Quarter in 2010-11

Adjusted Operating

Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 5,285,620 2,031,674 1,523,756 1,523,755 5,079,185
Statutory Dedications 0 0 0 0 0
Interim Emergency Board 0 0 0 0 0
Interagency Transfers 2,764,148 0 0 0 0
Interagency Transfers - Federal Stimulus 0 0 0 0 0
Self Generated Revenues 0 0 0 0 0
Federal Funds 0 0 0 0 0
Total Revenues 8,049,768 2,031,674 1,523,756 1,523,755 5,079,185
Expenditures by Object:
Personal Services 1,701,068 739,493 804,673 721,497 2,265,662
Operating Expenses 344,174 245,041 98,182 108,796 452,019
Other Charges 6,004,526 783,547 842,482 694,461 2,320,489
Acquisitions and Major Repairs 0 0 0 0 0
Expenditures by Function:
Academic Expenditures 0 0 0 0 0
Transfers out of agency 2,764,148 0 0 0 0
Non-Academic Expenditures 8,049,768 1,768,080 1,745,336 1,524,754 5,038,170
Total Expenditures 8,049,768 1,768,080 1,745,336 1,524,754 5,038,170
Restricted Operations
1st Quarter Fund 2nd Quarter Fund 3rd Quarter Fund 4th Quarter Fund
Acct/Fund Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0
Restricted Fees 0 0 0 0
Sales and Services of Educational Activities 0 0 0 0
Auxiliaries 0 0 0 0
Endowment Income 0 0 0 0
Grants and Contracts 0 3,321 (908) 68,148
Indirect Cost Recovered 0 0 0 0
Gifts 10,820 10,820 10,820 10,820
Federal Funds 0 0 0 0
Hospitals 0 0 0 0
All Other Sources 75,609,388 91,303,242 82,260,527 80,597,043
TOTAL 75,620,208 91,317,384 82,270,439 80,676,011

Overview and Analvsis of Campus Operations

The LSU Board of Supervisors and System Office did not have any budget adjustments during the first or second quarter. Expenses were normal during the first and second
quarters. The large amount of other charges were due to mandates such as the Legislative Auditor and Civil Service Fees being paid. The large increase in Professional

Services expenditures is from the LSU System Office Passthroughs (ACRES and Truancy), but these are within their budgets.

All other restricted operations are accounted for and the change to restricted operations is predominantly due to the LSU First health plan.

During the second quarter, the LSU System Office began preparations for the midyear budget cut. The LSU System midyear budget cuts were approved during the November
Board of Supervisors meeting, but were not approved by OPB until the third quarter.

The first of the mid-year reduction was approved in the 3rd quarter and is reflected as a reduction. The reallocation BA-7 was not approved until the 4th quarter and will be

reflected then.

These budget adjustments will be shown during the Third Quarter Financial Report.
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Operating Budget Development Campus: LSU Board of Supervisors and System Office
Budget Adjustments
Beginning Adjusted % change to
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
General Fund 6,095,022 (809,402) 5,285,620 -13.3%
Statutory Dedications 0
Interim Emergency Board 0
Interagency Transfers 2,764,148 2,764,148 0.0%
Interagency Transfers - Federal Stimulus 0
Self Generated Revenues 0
Federal Funds 0
Total Revenues 8,859,170 0 0 (809,402) 0 8,049,768 -9.1%
Expenditures by Object:
Salaries $1,391,852 (115,154) 1,276,698 -8.3%
Other Compensation $72,010 (11,415) 60,595 -15.9%
Related Benefits $401,126 (37,351) 363,775 -9.3%
Total Personal Services 1,864,988 0 0 (163,920) 0 1,701,068 -8.8%
Travel 66,500 (23,878) 42,622 -35.9%
Operating Services 422,140 (145,788) 276,352 -34.5%
Supplies 31,200 (6,000) 25,200 -19.2%
Total Operating Expenses 519,840 0 0 (175,666) 0 344,174 -33.8%
Professional Services 2,920,465 (432,223) 2,488,242 -14.8%
Other Charges 789,729 (37,593) 752,136 -4.8%
Debt Services 0 0
Interagency Transfers 2,764,148 2,764,148 0.0%
Total Other Charges 6,474,342 0 0 (469,816) 0 6,004,526 -7.3%
General Acquisitions 0
Library Acquisitions 0
Major Repairs 0
Total Acquisitions and Major Repairs 0 0 0 0 0 0
Total Expenditures 8,859,170 0 0 (809,402) 0 8,049,768 -9.1%
Expenditures by Function:
Instruction 0
Research 0
Public Service 0
Academic Support (Includes Library) 0
Academic Expenditures Subtotal 0 0 0 0 0 0
Student Services 0
Institutional Support 6,011,075 (809,402) 5,201,673 -13.5%
Scholarships/Fellowships 0 0
Plant Operations/Maintenance 83,947 83,947 0.0%
Hospital 0
Transfers out of agency 2,764,148 2,764,148 0.0%
Athletics 0
Other 0
Non-Academic Expenditures Subtotal 8,859,170 0 0 (809,402) 0 8,049,768
Total Expenditures 8,859,170 0 0 (809,402) 0 8,049,768 -9.1%

Use next page for Detailed Explanation
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|Operating Budget Development Campus: LSU Board of Supervisors and System Office |

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

No Budget adjustments during the first quarter.

The budget adjustment in the third quarter is due to the first mid-year reduction BA-7. The
realignment BA-7 was not approved until the 4th quarter and will be reflected in that quarter.

Report on changes to Significant Funding Issues

128



Overview of Unrestricted Revenues and Expenditures

Campus:

LSU Board of Supervisors and System Office

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter ~ Cumulative Total Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
General Fund 5,285,620 2,031,674 1,523,756 1,523,755 5,079,185 96.1%
Statutory Dedications 0 0
Interim Emergency Board 0 0
Interagency Transfers 2,764,148 0 0.0%
Interagency Transfers - Federal Stimulus 0 0
Self Generated Revenues 0 0
Federal Funds 0 0
TOTAL 8,049,768 2,031,674 1,523,756 1,523,755 0 5,079,185 63.1%
Expenditures
by Category
Salaries 1,276,698 370,318 326,327 263,927 960,572 75.2%
Other Compensation 60,595 16,006 37,778 29,020 82,805 136.7%
Related Benefits 363,775 353,168 440,567 428,551 1,222,286 336.0%
Total Personal Services 1,701,068 739,493 804,673 721,497 0 2,265,662 133.2%
Travel 42,622 18,506 24,902 21,232 64,640 151.7%
Operating Services 276,352 219,497 66,332 81,003 366,832 132.7%
Supplies 25,200 7,037 6,948 6,561 20,547 81.5%
Total Operating Expenses 344,174 245,041 98,182 108,796 0 452,019 131.3%
Professional Services 2,488,242 43,260 841,420 691,626 1,576,306 63.4%
Other Charges 752,136 740,287 1,062 2,835 744,183 98.9%
Debt Services 0 0
Interagency Transfers 2,764,148 0 0.0%
Total Other Charges 6,004,526 783,547 842,482 694,461 0 2,320,489 38.6%
General Acquisitions 0 0
Library Acquisitions 0 0
Major Repairs 0 0
Total Acquisitions and Major Repairs 0 0 0 0 0 0
TOTAL 8,049,768 1,768,080 1,745,336 1,524,754 0 5,038,170 62.6%
by Function
Instruction 0 0
Research 0 0
Public Service 0 0
Academic Support (Includes Library) 0 0
Academic Expenditures Subtotal 0 0 0 0 0 0
Student Services 0 0
Institutional Support 5,201,673 1,717,704 1,716,294 1,487,852 4,921,850 94.6%
Scholarships/Fellowships 0 0
Plant Operations/Maintenance 83,947 50,376 29,042 36,902 116,321 138.6%
Hospital 0 0
Transfers out of agency 2,764,148 0 0.0%
Athletics 0 0
Other 0 0
Non-Academic Expenditures Subtotal 8,049,768 1,768,080 1,745,336 1,524,754 0 5,038,170 62.6%
TOTAL 8,049,768 1,768,080 1,745,336 1,524,754 0 5,038,170 62.6%
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Overview of Unrestricted Revenues and Expenditures Campus:  LSU Board of Supervisors and System Office

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

Due to budget reductions, the system students as well as operating services expenditures will need to be moved to
restricted funding sources for the 3rd and 4th quarters.

The related benefits expenditure object is greater than the anticipated budget due to all of System Office
employees 'related benefits being charged to the unrestricted related benefit account (whether or not the
employee is paid from unrestricted or restricted funds). At year end, there will be a transfer to properly charge the
appropriate accounts.

The large expenditure in travel is due to the medical services section and travel necessary for the operation and
management of the interim public hospital and the new university medical center.

The large Professional Services expenditure is from the LSU System Office Passthroughs ACRES ($162,027) and
Truancy Services (5678,261).

Other Charges include mandates (such as Legislative Auditor and Civil Service fees) that have been paid in the first
quarter. All other expenses have been accounted for and are in line with their budget.
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Overview of Restricted Funds

Campus: LSU Board of Supervisors and System Office

Actual Revenues/Transfers for each Quarter
Estimated Revenues Cumulative Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
State Appropriations 0
Restricted Fees 0
Sales and Services of Educational Activities 0
Auxiliaries (List)
1 0
2 0
3 0
4 0
5 0
6 0
7 0
8 0
9 0
10 0
11 0
12 0
13 0
14 0
15 0
Endowment Income 0
Grants and Contracts
Federal 0
State and Local 1,072 (1,072) 85,023 85,023
Private 33,749 50,623 50,623 134,995
Indirect Cost Recovered 0
Gifts 10,820 25,771 25,050 25,000 75,821 700.8%
Federal Funds 0
Hospitals
Hospital - Commercial/Self-Pay 0
Physician Practice Plans 0
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0
All Other Sources 75,609,388 30,726,125 20,552,431 30,500,212 81,778,768 108.2%
TOTAL 75,620,208 30,786,717 20,627,033 30,660,858 0 82,074,607 108.5%]|
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Overview of Restricted Funds
Report on Restricted Budget

Campus: LSU Board of Supervisors and System Office

is working to resolve.

Revenues during the first quarter:

Tech Transfer $576,651
Cigna $29,986,436
Mineral Revenues  $5,924
Benefit Plan $157,114

Revenues during the second quarter:

Tech Transfer $9,809
Cigna $20,222,108
Mineral Revenues  $6,371
Benefit Plan $314,143

Revenues during the third quarter:

Tech Transfer S47,060
Cigna $30,243,605
Mineral Revenues $5,013

On the Overview of Restricted Funds form, third quarter revenue is as anticipated, with the largest portion of the revenues
associated with premiums for the LSU Health Plan. The private grant is from the LSU System Research and Technology
Foundation to reimburse System support to the foundation. Collections on this grant is falling behind expectations and staff

O:\Financial Quarterly Reports\2010-11\3rd Qtr\BOS_2010-11_Quarterly Revenues and Expenditures Template

51732



Overview of Restricted Operations

Campus:

LSU Board of Supervisors and System Office

Actual Amount for each Quarter

Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses,
Expenses, Transfers, & Transfers, &
Acct/Fund Balance Revenues Expenses, Transfers, & ICR Fund Balance Revenues Expenses, Transfers, & ICR Fund Balance Revenues Fund Balance Revenues ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0
Restricted Fees 0 0 0 0 0 0 0 0
Sales & Svcs of Educ. Activ's 0 0 0 0 0 0 0 0
Auxiliaries (List)
1 0 0 0 0 0 0 0 0
2 0 0 0 0 0 0 0 0
3 0 0 0 0 0 0 0 0
4 0 0 0 0 0 0 0 0
5 0 0 0 0 0 0 0 0
6 0 0 0 0 0 0 0 0
7 0 0 0 0 0 0 0 0
8 0 0 0 0 0 0 0 0
9 0 0 0 0 0 0 0 0
10 0 0 0 0 0 0 0 0
11 0 0 0 0 0 0 0 0
12 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0
Endowment Income 0 0 0 0 0 0 0 0 0
Grants and Contracts 0 0 0 0 0 0 0 0 0
Federal 0 0 0 0 0 0 0 0 0
State and Local 0 1,072 (19,124) 20,196 (1,072) 3,157 15,967 85,023 15,967 85,023 0 85,023
Private 0 33,749 50,623 (16,874) 50,623 50,623 (16,875) 50,623 50,623 (16,875) 0 (16,875)
Indirect Cost Recovered 0 0 0 0 0 0 0 0 0
Gifts 10,820 25,771 25,771 10,820 25,050 25,050 10,820 25,000 25,000 10,820 0 10,820
Federal Funds 0 0 0 0 0 0 0 0 0
Hospitals 0 0 0 0 0 0 0 0 0
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0 0
All Other Sources 75,609,388 30,726,125 15,032,271 91,303,242 20,552,431 29,595,146 82,260,527 30,500,212 32,163,696 80,597,043 0 80,597,043
[TOTAL 75,620,208 30,786,717 15,089,541 91,317,384 20,627,033 29,673,977 82,270,439 30,660,858 32,255,286 80,676,011 0 0 80,676,011 |

Report on Restricted Operations

On the Overview of Restricted Operations form, the all other sources account/fund balance includes funds for (1) the appropriated Electronic Medical Record program including interest earned, (2) the System Technology Transfer activity, (3)
associated with the operation of the System Human Resource Benefits Office, (4) royalty income from System mineral leases, (5) the LSU System Health Plan, and (6) other operational balances.
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X * BOGALUSA MEDICAL CENTER — INDEPENDENCE
« EARL K. LONG MEDICAL CENTER - BATON ROUGE
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« LEONARD J. CHABERT MEDICAL CENTER - HOUMA

* MEDICAL CENTER OF LOUISIANA - NEW ORLEANS

+ UNIVERSITY MEDICAL CENTER - LAFAYETTE

*W.0. MOSS REGIONAL MEDICAL CENTER - LAKE CHARLES

WWW.LSUHOSPITALS.ORG

TO: Dr. John V. Lombardi
President
LSU System

FROM: Tanesha Morgan
Budget Director
LSU Health Care Services Division

DATE: April 18, 2011

RE: Quarterly Budget Report
For Quarter Ended March 31, 2011

We have compiled the Quarterly Budget Report for the Quarter Ended March 31, 2011, for the LSU
Health Care Services Division.

Major developments during this quarter included:

Budget:

A midyear budget reduction BA-7 in the amount of $5.3M was approved.

Actual:

Operating Budget — HCSD submitted a $100M seed request to the Division of Administration. It was
gzgz\c/)lved in the amount of $50M. HCSD also received a UCC payment from DHH in the amount of

Restricted Operations — HCSD collected $7.5M in grants and sponsored projects revenue, the majority of
which was ARRA funding.

CC: Dr. Fred Cerise
Dr. Roxane Townsend

Jaquetta B. Clemons, MBA, DrPH
Jerry Bellocq

LSU HEALTH CARE SERVICES DIVISION « P. O. BOX 91308 « BATON ROUGE, LOUISIANA 70821-1308
PHONE: 225.922.0488 « FAX: 225.922.2259
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LSU Health Care Services Division

Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Actual Amount for each Quarter in 2010-11

Adjusted
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 72,292,827 77,121,391 478,970 (5,307,534) 72,292,827
Statutory Dedications 300,000 0 300,000 0 300,000
Interim Emergency Board 0 0 0 0 0
Interagency Transfers 679,320,420 55,005,877 245,207,918 126,129,962 426,343,757
Interagency Transfers - Federal Stimulus 0 0 0 0 0
Self Generated Revenues 82,026,925 22,912,396 32,872,490 30,745,646 86,530,532
Federal Funds 79,393,302 19,400,085 18,434,082 20,893,319 58,727,486
Total Revenues 913,333,474 174,439,749 297,293,460 172,461,393 644,194,602
Expenditures by Object:
Personal Services 452,682,442 102,297,483 121,582,996 106,459,175 330,339,654
Operating Expenses 230,159,962 53,159,672 53,991,273 56,133,685 163,284,629
Other Charges 227,854,323 25,906,868 53,779,848 57,807,351 137,494,067
Acquisitions and Major Repairs 2,636,747 130,422 255,299 337,238 722,959
Expenditures by Function:
Academic Expenditures 0 0 0 0 0
Transfers out of agency 0 0 0 0 0
Non-Academic Expenditures 913,333,474 181,494,445 229,609,416 220,737,448 631,841,309
Total Expenditures 913,333,474 181,494,445 229,609,416 220,737,448 631,841,309
Restricted Operations
Acct/Fund 1st Quarter Fund |2nd Quarter Fund | 3rd Quarter Fund | 4th Quarter Fund
Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0
Restricted Fees 0 0 0 0
Sales and Services of Educational Activities 0 0 0 0
Auxiliaries 0 0 0 0
Endowment Income 0 0 0 0
Grants and Contracts 0 0 0 0
Indirect Cost Recovered 0 0 0 0
Gifts 0 0 0 0
Federal Funds 0 0 0 0
Hospitals 0 0 0 0
All Other Sources 72,382,848 94,691,674 93,116,936 96,225,228
TOTAL 72,382,848 94,691,674 93,116,936 96,225,228
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Overview and Analysis of Campus Operations

1st Quarter - BUDGET ADJUSTMENTS - BA7#1 - $478,970 — Carry forward of FY10 State General Fund the Telehealth project.

1st Quarter - UNRESTRICTED OPERATIONS - As approved by the Commissioner of the Division of Administration, HCSD drew its State General Fund dollars in the 1st Quarter for cash flow purposes until receipt of the first
Uncompensated Care Cost payment. Expenses are less than budget for the first quarter of the fiscal year as the result of vendor payments being 30 days behind on a cash basis.

1st Quarter - RESTRICTED BUDGET - HCSD transferred $24,424,577 Over Collections and Surplus from FY 10 Operating Budget to FY2011 Restricted Funds. The FY10 cash surplus resulted from a combination of two factors. The first
factor is due to more aggressive efforts to collect all available revenue. Additionally, HCSD received some one-time, unanticipated revenue, such as FEMA reimbursements for prior years’ expenditures and Medicare cost reports. As a
result, Means of Financing collections were higher than originally estimated by approximately 1.6% ($14.5 million). This one time collection of revenue is not anticipated in FY11. Additionally, in light of current and future budget
challenges, management implemented several cost savings and operating efficiency initiatives. The effect of these initiatives were partially realized in FY10 and will continue to be realized in FY11, thus allowing HCSD to better manage
within the confines of budget reductions. As a result of these initiatives expenditures were lower than originally estimated by approximately 1.1% ($9.9 million) less than budget. The $9.9 million in realized savings combined with $14.5
million from more aggressive revenue collections and unanticipated receipts resulted in a FY10 cash surplus. This surplus is being held in reserve in anticipation of a potential UCC payback once the FY10 cost reports are finalized.

1st Quarter - RESTRICTED OPERATIONS - EXPENSES: ILH -- $1.1m Hurricane Katrina expenses for rent at temporary facilities and $1.1m for equipment purchases.

2nd Quarter - BUDGET ADJUSTMENTS - There were no BA-7s approved in this quarter. However, at the end of the 2nd quarter, a midyear budget reduction BA-7 in the amount of $5,307,534 was
pending approval. This BA-7 was subsequently approved and will be reflected in the 3rd quarter report.

2nd Quarter - UNRESTRICTED OPERATIONS - HCSD submitted a $100M seed request to the Division of Administration. Generally, LSU-HCSD receives two or three UCC payments from DHH during a fiscal year. In prior years, the
first payment averaged about $300M and provided sufficient cash to carry the agency until the second payment. In October, LSU-HCSD received its first UCC payment of $198M, about $100M less than average. Based on LSU-HCSD’s
current and projected cash receipts and current and projected cash expenditures for the remaining of the year, the agency expects to run out of cash by the end of February This request is pending approval.

2nd Quarter - RESTRICTED BUDGET - HCSD collected $741K in FEMA reimbursements.

2nd Quarter - RESTRICTED OPERATIONS - EXPENSES: ILH -- $517K in Hurricane Katrina expenses for rent at temporary facilities. HCSD expended $987 for grants and sponsored projects.
3rd Quarter - BUDGET ADJUSTMENTS -A midyear budget reduction BA-7 in the amount of $5,307,534 was approved.
3rd - UNRESTRICTED OPERATIONS - HCSD submitted a $100M seed request to the Division of Administration. It was approved in the amount of $50M. HCSD also received a UCC payment from DHH in the amount of $47M.

3rd Quarter - RESTRICTED OPERATIONS - REVENUE: Collected $7.5M grants and sponsored projects, primarily from ARRA funding.
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Operating Budget Development Campus: LSU Health Care Services Division
Budget Adjustments
Beginning Adjusted % change to
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
General Fund 77,121,391 478,970 (5,307,534) 72,292,827 -6.3%
Statutory Dedications 300,000 300,000 0.0%
Interim Emergency Board 0
Interagency Transfers 679,320,420 679,320,420 0.0%
Interagency Transfers - Federal Stimulus 0
Self Generated Revenues 82,026,925 82,026,925 0.0%
Federal Funds 79,393,302 79,393,302 0.0%
Total Revenues 918,162,038 478,970 0 (5,307,534) 0 913,333,474 -0.5%
Expenditures by Object:
Salaries 350,722,411 1,212,370 (4,524,658) 347,410,123 -0.9%
Other Compensation 0 0
Related Benefits 103,508,781 (234,929) 1,998,467 105,272,319 1.7%
Total Personal Services 454,231,192 0 977,441 (2,526,191) 0 452,682,442 -0.3%
Travel 402,494 11,126 (23,513) 390,107 -3.1%
Operating Services 84,237,134 213,089 (1,260,485) 3,586,183 86,775,921 3.0%
Supplies 142,683,238 (254,895) 565,591 142,993,934 0.2%
Total Operating Expenses 227,322,866 213,089 (1,504,254) 4,128,261 0 230,159,962 1.2%
Professional Services 84,203,458 534,057 (1,706,632) 83,030,883 -1.4%
Other Charges 145,058,051 265,881 51,309 (551,801) 144,823,440 -0.2%
Debt Services 5,336,725 0 (5,336,725) 0 -100.0%
Interagency Transfers 0 0
Total Other Charges 234,598,234 265,881 585,366 (7,595,158) 0 227,854,323 -2.9%
General Acquisitions 1,867,746 (58,553) 770,554 2,579,747 38.1%
Library Acquisitions 0 0
Major Repairs 142,000 (85,000) 57,000 -59.9%
Total Acquisitions and Major Repairs 2,009,746 0 (58,553) 685,554 0 2,636,747 31.2%
Total Expenditures 918,162,038 478,970 0 (5,307,534) 0 913,333,474 -0.5%
Expenditures by Function:
Instruction 0
Research 0
Public Service 0
Academic Support (Includes Library) 0
Academic Expenditures Subtotal 0 0 0 0 0 0
Student Services 0
Institutional Support 0
Scholarships/Fellowships 0
Plant Operations/Maintenance 0
Hospital 918,162,038 478,970 0 (5,307,534) 913,333,474 -0.5%
Transfers out of agency 0
Athletics 0
Other 0
Non-Academic Expenditures Subtotal 918,162,038 478,970 0 (5,307,534) 0] 913,333,474
Total Expenditures 918,162,038 478,970 0 (5,307,534) 0 913,333,474 -0.5%

Use next page for Detailed Explanation
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Operating Budget Development Campus: LSU Health Care Services Division

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

1st quarter:
BA7#1 - $478,970 — Carry forward of FY10 State General Fund the Telehealth project.

|2nd quarter:
There were no BA-7s approved in this quarter. However, at the end of the 2 quarter, a midyear budget reduction BA-7 in the amount of $5,307,534 was pending approval.
This BA-7 was subsequently approved and will be reflected in the 3rd quarter report.

3rd quarter:
A midyear budget reduction BA-7 in the amount of $5,307,534 was approved.

Report on changes to Significant Funding Issues

Not applicable.
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Overview of Unrestricted Revenues and Expenditures

Campus:

LSU Health Care Services Division

Actual Amount for each Quarter

70 ACLUdI W

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter ~ Cumulative Total Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
Revenues
General Fund 72,292,827 77,121,391 478,970 (5,307,534) 72,292,827 100.0%
Statutory Dedications 300,000 300,000 0 300,000 100.0%
Interim Emergency Board 0 0 0
Interagency Transfers 679,320,420 55,005,877 245,207,918 126,129,962 426,343,757 62.8%
Interagency Transfers - Federal Stimulus 0 0 0
Self Generated Revenues 82,026,925 22,912,396 32,872,490 30,745,646 86,530,532 105.5%
Federal Funds 79,393,302 19,400,085 18,434,082 20,893,319 58,727,486 74.0%
TOTAL 913,333,474 174,439,749 297,293,460 172,461,393 0 644,194,602 70.5%
Expenditures
by Category
Salaries 347,410,123 74,137,950 89,300,076 89,050,260 252,488,287 72.7%
Other Compensation 0 4,329,053 3,968,827 (8,297,880) 0
Related Benefits 105,272,319 23,830,480 28,314,093 25,706,794 77,851,367 74.0%
Total Personal Services 452,682,442 102,297,483 121,582,996 106,459,175 0 330,339,654 73.0%
Travel 390,107 39,386 37,228 41,099 117,713 30.2%
Operating Services 86,775,921 18,513,760 17,151,306 19,977,719 55,642,785 64.1%
Supplies 142,993,934 34,606,525 36,802,739 36,114,867 107,524,131 75.2%
Total Operating Expenses 230,159,962 53,159,672 53,991,273 56,133,685 0 163,284,629 70.9%
Professional Services 83,030,883 11,727,934 19,126,815 19,994,897 50,849,646 61.2%
Other Charges 144,823,440 14,178,934 34,653,033 37,812,453 86,644,421 59.8%
Debt Services 0 0 0 0 0
Interagency Transfers 0 0 0 0 0
Total Other Charges 227,854,323 25,906,868 53,779,848 57,807,351 0 137,494,067 60.3%
General Acquisitions 2,579,747 130,422 255,299 337,238 722,959 28.0%
Library Acquisitions 0 0 0 0
Major Repairs 57,000 0 0 0 0.0%
Total Acquisitions and Major Repairs 2,636,747 130,422 255,299 337,238 722,959 27.4%
TOTAL 913,333,474 181,494,445 229,609,416 220,737,448 0 631,841,309 69.2%
by Function
Instruction 0 0
Research 0 0
Public Service 0 0
Academic Support (Includes Library) 0 0
Academic Expenditures Subtotal 0 0 0 0 0 0
Student Services 0 0
Institutional Support 0 0
Scholarships/Fellowships 0 0
Plant Operations/Maintenance 0 0
Hospital 913,333,474 181,494,445 229,609,416 220,737,448 631,841,309 69.2%
Transfers out of agency 0 0
Athletics 0 0
Other 0 0
Non-Academic Expenditures Subtotal 913,333,474 181,494,445 229,609,416 220,737,448 631,841,309 69.2%
TOTAL 913,333,474 181,494,445 229,609,416 220,737,448 [0] 631,841,309 69.2%
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Overview of Unrestricted Revenues and Expenditures Campus:  LSU Health Care Services Division

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

1st quarter:

As approved by the Commissioner of the Division of Administration, HCSD drew its State General Fund dollars in the 1st Quarter for cash flow
purposes until receipt of the first Uncompensated Care Cost payment.

2nd quarter: HCSD submitted a $100M seed request to the Division of Administration. Generally, LSU-HCSD receives two or three UCC payments
from DHH during a fiscal year. In prior years, the first payment averaged about $300M and provided sufficient cash to carry the agency until the
second payment. In October, LSU-HCSD received its first UCC payment of $198M, about $100M less than average. Based on LSU-HCSD’s current and
projected cash receipts and current and projected cash expenditures for the remaining of the year, the agency expects to run out of cash by the end
of February. This requestis pending approval.

3rd quarter: HCSD submitted a $100M seed request to the Division of Administration. It was approved in the amount of $50M. HCSD also received a
UCC payment from DHH in the amount of S47M.
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Overview of Restricted Funds

Campus: LSU Health Care Services Division

Actual Revenues/Transfers for each Quarter

Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11
State Appropriations 0
Restricted Fees 0
Sales and Services of Educational Activities 0
Auxiliaries (List)
1 0
2 0
3 0
4 0
5 0
6 0
7 0
8 0
9 0
10 0
11 0
12 0
13 0
14 0
15 0]
Endowment Income 0
Grants and Contracts
Federal 0
State and Local 0
Private 0
Indirect Cost Recovered 0]
Gifts 0
Federal Funds 0]
Hospitals
Hospital - Commercial/Self-Pay 0
Physician Practice Plans 0
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0
All Other Sources 34,574,758 25,018,198 1,129,099 8,764,591 34,911,888 101.0%
TOTAL 34,574,758 25,018,198 1,129,099 8,764,591 34,911,888 101.0%
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Overview of Restricted Funds Campus: LSU Health Care Services Division

Report on Restricted Budget

1st quarter: REVENUES

HCSD transferred $24,424,577 Over Collections and Surplus from FY10 Operating Budget to FY2011 Restricted Funds. The FY10 cash surplus resulted from a combination of two factors. The first factor is due
to more aggressive efforts to collect all available revenue. Additionally, HCSD received some one-time, unanticipated revenue, such as FEMA reimbursements for prior years’ expenditures and Medicare
cost reports. As a result, Means of Financing collections were higher than originally estimated by approximately 1.6% ($14.5 million). This one time collection of revenue is not anticipated in FY11.
Additionally, in light of current and future budget challenges, management implemented several cost savings and operating efficiency initiatives. The effect of these initiatives were partially realized in FY10
and will continue to be realized in FY11, thus allowing HCSD to better manage within the confines of budget reductions. As a result of these initiatives expenditures were lower than originally estimated by
approximately 1.1% ($9.9 million) less than budget. The $9.9 million in realized savings combined with $14.5 million from more aggressive revenue collections and unanticipated receipts resulted in a FY10
cash surplus. This surplus is being held in reserve in anticipation of a potential UCC payback once the FY10 cost reports are finalized.

2nd quarter: REVENUES
HCSD collected $741K in FEMA reimbursements.

3rd Quarter: REVENUES:
Collected $7.5M grants and sponsored projects, primarily from ARRA funding.
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Overview of Restricted Operations

Campus:

LSU Health Care Services Division

Show Expenditures As Positive

Acct/Fund
Balance
2010-11

Actual Amount for each Quarter

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Revenues
2010-11

Expenses,
Transfers, &
ICR
2010-11

Fund Balance
2010-11

Expenses,
Transfers, &
Revenues ICR
2010-11 2010-11

Revenues
2010-11

Fund Balance
2010-11

Expenses,
Transfers, &
ICR
2010-11

Fund Balance
2010-11

Revenues
2010-11

Expenses,
Transfers, &
ICR
2010-11

Fund Balance

2010-11

Revenues

Restricted State Appropriations

o

o

o

o
o

o

o

o

Restricted Fees

o

o

o

o
o

o

o

o

Sales & Svcs of Educ. Activ's

o

o

o

o
o

o

o

o

Auxiliaries (List)

Endowment Income

Grants and Contracts

Federal

State and Local

Private

Indirect Cost Recovered

Gifts

Federal Funds

Hospitals

Hospital - Commercial/Self-Pay

Physician Practice Plans

Medicare

Medicaid

Oo|ojo|o|lo|0o|0o|Oo|0|Oo|0|o|O|0O|O|0O|O|O|o|Oo|o|Oo|o|o|o|o|o|o

Oo|0o0o|0o|Oo|0o|0o|O|0|Oo|0|Oo|O|0|O|0(O|0|Oo|Oo|o|Oo|o|o|o|o|o|o
O|0O|0|0|0O|0|0|O|0O|0O|0|(0O|0O|0O|0O|0O|0O|0O|O|0O|0O|0(0O|0O|O|O|O|O

Oo|0o0o|0o|lo|Oo|0|0o|0(O|0|Oo|O|0|O|0(O|0|o|O|o|Oo|o|o|o|o|o|o

Uncompensated Care Costs

O|0O|0|0O0O|0O|0(0O|0O|0O|0|0O|0O|O|0O|O|O|0|O|O|0O|O|O|0O|O|O|O|O|O

O|0O|0|0O0O|0O|0(0O|0O|0O|0(0O|0O|O|0O|0O|O|0|O|O|O|0O|O|0O|O|(0O|O|O|O

0

0 0

O|0O|0|00O|0O|0(0O|0O|0O|0(O|0O|0O|0O|O|O|0|O|O|O|0O|O|0O|0O|O|0O|O|O

0

All Other Sources 72,382,848

25,018,198

2,709,372

94,691,674

1,129,099 2,703,837

93,116,936 8,764,591

5,656,299

96,225,228

Oo|ojo|o|o|o|o|o|0|O|0|o|O|0o|Oo|0|O|0|o|o|o|o|o|o|o(o|o|o|o|o

96,225,228

TOTAL 72,382,848

25,018,198

2,709,372

94,691,674

1,129,099 2,703,837

93,116,936 8,764,591

5,656,299

96,225,228

96,225,228
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Overview of Restricted Ope rations Campus:  LSU Health Care Services Division

Report on Restricted Operations

1st Quarter: REVENUE: HCSD transferred $24,424,577 Over Collections and Surplus from FY10 Operating Budget to FY2011 Restricted Funds. The FY10 cash surplus resulted from a
combination of two factors. The first factor is due to more aggressive efforts to collect all available revenue. Additionally, HCSD received some one-time, unanticipated revenue, such as
FEMA reimbursements for prior years’ expenditures and Medicare cost reports. As a result, Means of Financing collections were higher than originally estimated by approximately 1.6%
($14.5 million). This one time collection of revenue is not anticipated in FY11. Additionally, in light of current and future budget challenges, management implemented several cost
savings and operating efficiency initiatives. The effect of these initiatives were partially realized in FY10 and will continue to be realized in FY11, thus allowing HCSD to better manage
within the confines of budget reductions. As a result of these initiatives expenditures were lower than originally estimated by approximately 1.1% ($9.9 million) less than budget. The $9.9
million in realized savings combined with $14.5 million from more aggressive revenue collections and unanticipated receipts resulted in a FY10 cash surplus. This surplus is being held in
reserve in anticipation of a potential UCC payback once the FY10 cost reports are finalized.

1st Quarter: EXPENSES: ILH -- $1.1m Hurricane Katrina expenses for rent at temporary facilities and $1.1m for equipment purchases.

2nd Quarter: REVENUE: HCSD collected $741K in FEMA reimbursements.

2nd Quarter: EXPENSES: ILH -- $517K in Hurricane Katrina expenses for rent at temporary facilities. HCSD expended $987 for grants and sponsored projects.
3rd Quarter: REVENUE: Collected $7.5M grants and sponsored projects, primarily from ARRA funding.

3rd Quarter: EXPENSES: $1.3M in Hurricane Katrina expenses. HCSD also expended $335 for grants and sponsored projects.
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Louisiana State University System
FY 2010-2011 3" Quarter Financial Report
Summary of Variances

Operating Budget Development:

LSU A&M - The budget adjustment in the third quarter is due to the first mid-year reduction
BA-7 and individual college and unit realignment of budgets are also included in the budget
adjustments for this quarter. The realignment BA-7 was not approved until the 4™ guarter and
an additional reduction will be reflected in that quarter.

LSU Ag Center - The budget reduction represents the mid-year budget reduction net of
$3,007,261 although the reallocation adjustment had not been finalized in the 3" guarter.

Pennington - The budget reduction represents the mid-year budget reduction net of $526,125
although the reallocation adjustment had not been finalized in the 3" guarter.

LSU BOS - The budget adjustment in the third quarter is due to the first mid-year reduction
BA-7. The realignment BA-7 was not approved until the 4" quarter and an additional reduction
will be reflected in that quarter.

University of New Orleans - The budget adjustment in the third quarter is due to the first mid-
year reduction BA-7. The realignment BA-7 was not approved until the 4™ guarter and an
additional reduction will be reflected in that quarter. In addition, there were transfers
between functions relating to the University’s implementation of line-item budget control,
including transfers from Salaries to Other compensation.

LSU at Alexandria - The budget adjustment in the third quarter is due to the first mid-year

reduction BA-7. The realighment BA-7 was not approved until the 4™ guarter and an additional
reduction will be reflected in that quarter.

LSU Shreveport - The budget adjustment in the third quarter is due to the first mid-year

reduction BA-7. The realighment BA-7 was not approved until the 4™ guarter and an additional
reduction will be reflected in that quarter.

LSU Eunice - The budget adjustment in the third quarter is due to the first mid-year reduction
BA-7. The realignment BA-7 was not approved until the 4" quarter and an additional reduction
will be reflected in that quarter.

LSU HCSD - The budget adjustment in the third quarter is due to the mid-year reduction
BA-7. The realignment BA-7 was not applicable to the HCSD so there will not be another
reduction reflected in the 4% quarter.

Huey P. Long - The budget adjustment in the third quarter is due to the first mid-year reduction

BA-7. The realignment BA-7 was not approved until the 4" quarter and an additional reduction
will be reflected in that quarter.
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LSU HSC NO - Adjustments were made during the 3" quarter as a result of the approval of the
mid-year reduction BA-7 in relation to the reduction in state general funds mandated by
Executive Order BJ 2010-20. In addition, other adjustments were made to more closely align
budgets with actual expenditures.

Overview of Unrestricted Revenues and Expenditures:

Although the BA-7 reflecting the mid-year budget reduction is included in this quarter, the
realignment was not officially approved until May 2011 and as such the additional reductions
will be reflected in 4" quarter report.

Revenues

LSU A&M - The self-generated revenues for the first three quarters include tuition and fees
collected for the summer, fall, and spring terms. The total self generated revenue collected
exceeds the operating budget. In accordance with established policies and procedures, these
revenues will be adjusted to be within the established operating budgets.

Paul M. Hebert Law Center - Revenues collected to date are generally in line with available

budget. An internal BA-7 is being processed to borrow self generated authority from LSU
Alexandria for the remainder of the fiscal year.

University of Ne w Orleans — Although the collection of self generated revenues is at 93.5% of

the projected collection, the university is projecting a shortfall in fee revenues for the rest of
the fiscal year as a result of the decline in student enrollment in the Fall 2010 and Spring 2011.

Huey P. Long - DHH has announced that it would achieve part of its mid-year reduction by

reducing $20.7 million from the $135 million in one-time State General Funds (Direct) that was
appropriated by the Legislature to help offset revenue reductions in the LSU hospitals that
resulted from the federal DSH Audit Rule. This will have an impact in funds that the hospital
would be receiving and in essence would be an additional mid-year budget reduction.

EA Conway - DHH has announced that it would achieve part of its mid-year reduction by
reducing $20.7 million from the $135 million in one-time State General Funds (Direct) that was
appropriated by the Legislature to help offset revenue reductions in the LSU hospitals that
resulted from the federal DSH Audit Rule. This will have an impact in funds that the hospital
would be receiving and in essence would be an additional mid-year budget reduction.

LSU HSC Shreveport - DHH has announced that it would achieve part of its mid-year reduction

by reducing $20.7 million from the $135 million in one-time State General Funds (Direct) that
was appropriated by the Legislature to help offset revenue reductions in the LSU hospitals that
resulted from the federal DSH Audit Rule. This will have an impact in funds that the hospital
would be receiving and in essence would be an additional mid-year budget reduction.
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LSU HSC New Orleans - State General Funds draw allowed at 10/12th of the total to date.
Statutory Dedications Revenue is derived from tobacco taxes dedicated to the Louisiana Cancer

Consortium for research and smoking cessation. To date, around 49% of the statutory
dedications for these purposes have been collected. The Interagency Transfers means of
financing reflects intra-agency agreements the campus has with the Health Care Services
Division for medical direction and residency supervision at Earl K. Long Medical Center,
University Medical Center and LSU Interim Hospital. Based on the timing of those agreements,
there has been a lag between revenue and expenditures and budget authority. Most self
generated revenues were front-loaded in the 1* quarter from tuition and fees collected for the
late summer 2010 semester, fall 2010 semester and for M.D., D.D.S. and Master of Nursing-
Nurse Anesthesia students who are assessed tuition and fees on an annual basis. In addition,
as a result of the GRAD Act increase as well as increased enrollment, the health science center
is requesting additional budget authority in the supplemental bill.

LSU at Alexandria —Approximately $1.5 million in budgeted self generated revenues will not be
realized in this fiscal year. $825,000 of the authority will be moved from LSU A to LSU E and the
Paul M. Hebert Law Center to deal with their authority shortages.

LSU at Shreveport — Enroliment is down a little at LSU S causing the self generated revenue to

be less than originally anticipated. The lower tuition and new academic proOgrams being
offered at area community colleges are having impacts as well.

LSU at Eunice - Over 104.9% of the “Self-Generated” revenue projected for FY 2010-11 has
already been realized at this point in the budget year. The largest share of this increase

undoubtedly comes from both the 5% tuition increase generated by virtue of the enactment of
the LA GRAD Act this past academic year; and, to a lesser degree, the enrollment increase for
the fall 2010 and spring 2011 semesters.

LSU HCSD — HCSD submitted a S100M seed request to the Division of Administration which was
approved for S50M. Generally, LSU-HCSD receives two or three UCC payments from DHH during
a fiscal year. In prior years, the first payment averaged about $300M and provided sufficient
cash to carry the agency until the second payment. In October, LSU-HCSD received its first UCC
payment of $198M, about $100M less than average. Based on LSU-HCSD’s current and
projected cash receipts and current and projected cash expenditures for the remaining of the
year, the agency expected to run out of cash by the end of February. The approval of the S50M
will be reflected in the 4™ quarter. HCSD will likely be experiencing cash flow issues for the
remainder of the fiscal year and will be monitoring this closely.

There were no significant unrestricted revenue variances in the 3rd quarter for any of the
other units in the LSU System.

Expenditures
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LSU A&M - The large percentage for actual expenditures compared to the operating budget in
the other charges expenditure category and the Scholarship/Fellowships function is attributable
to the tuition and fee exemption expenditures for the summer, fall and spring terms. The
exemption expenditures are projected to remain within the operating budgets established for
these categories for this fiscal year. The large percentage for actual expenditures compared to
the operating budget in the transfer function is attributable to clearing/holding accounts that
will be processed by year end.

Paul M. Hebert Law Center - On the whole, a very conservative approach to spending is being

taken given the mid-year budget cut and the possibility of future reductions to be imposed
before fiscal year end. In keeping with this approach other compensation (student labor),
supplies and professional services are being curtailed.

Pennington - Individual researchers are given internal budgetary discretion to utilize operating
services funding for other necessary line item expenses so long as the total budget for the unit
is not exceeded. In the first three fourths of this year a number of researchers chose to shift
operating services funds to travel for educational purposes. Therefore travel expenses are well
over budget while operating services expenditures remain significantly under budget keeping
the total budget within defined limits.

LSU BOS - The related benefits expenditure object is greater than the anticipated budget due
to all of System Office employees’ related benefits being charged to the unrestricted related
benefit account (whether or not the employee is paid from unrestricted or restricted funds).
At year end, there will be a transfer to properly charge the appropriate accounts. Other
Charges includes mandates (such as Legislative Auditor and Civil Service fees) that have been
paid in the first quarter. In addition, due to the series of budget reductions at the System office
over the years, it is becoming necessary to fund an increasing amount of the System operating
expenses through non-appropriated revenues. Those adjustments will be made in the 4"
quarter as well.

University of New Orleans — Increase in spending in the public service area was expected
because of increased spending of unintended revenue by UNO Lakefront Arena. In addition,
scholarship/Fellowship expenditures are low because of the decline in student enroliment.

LSU at Alexandria - Salaries budgeted include $1.5 million in unallotted expenditures for

unrealized increased enrollment. The budget for general acquisitions includes $34,500
budgeted for Library Books. Operating services, professional services, and institutional support
expenditures were limited due to notification of pending budget reductions. The other
compensation category has increased significantly due to the campuses reliance on transient
labor while vacancies remain unfilled and frozen.

LSU at Shreveport - The interagency transfer object includes mandates (such as Legislative

Auditor and Civil Service fees) that have been paid at the beginning of the year.
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LSU at Eunice — The increase in professional services is due to an increase in legal services and

engineering contracts for maintenance projects.

LSU HSC New Orleans — Travel, operating expenses, professional services, and general

acquisitions expenditures are lagging but will pick up as contracts are executed and invoices are
received. Debt service is lagging behind the projections because only one half of risk
management premiums have been paid to date and the remaining one half will be paid in the
4" guarter. Library acquisitions are high because a considerable portion of the library
acquisition expenditures occur early in the fiscal year for the renewal of access to electronic
databases and journal subscriptions.

LSU HSC Shreveport — Personal expenditures decreased due to six pay periods in the 3" quarter
as opposed to seven in the 2" quarter. Operating services increased due to payments for
equipment maintenance, hospital IV pumps, library subscriptions, and laboratory services.

There were no significant unrestricted expenditure variances in the 3rd quarter for any of the
other units in the LSU System.

Overview of Restricted Funds:

LSU A&M - The figures included in the estimated column for non-auxiliary funds are based on
the actual revenues collected from the previous fiscal year. Most of these funds are one-time
or multiyear award funds that are not confined to fiscal year budgets. The private funds are in
excess of the projected total revenues for the fiscal year due to private sponsors providing
advance payments for projects such as S5 million from BP Exploration & Production Inc. Each
June, the portion of the revenue not used to complete the project (earned) during the fiscal
year is deferred into the next fiscal year. The revenues for other sources appear to be out of
line with the budget due to the interest earnings for Auxiliaries not being distributed until end
of the fiscal year.

Paul M. Hebert Law Center - The restricted fees were associated with the collection of student

tech and student bar association fees. Revenues from sales and services of educational
activities were realized through the sale of books and materials. Private grant revenues
increased because activities began under a second MacArthur grant. It is also envisioned that
revenue will increase in future quarters from a grant for retro-commissioning of the Law School
buildings, which will be funded with stimulus funds through the Department of Natural
Resources.

Pennington— Restricted revenues are being collected below anticipated levels due to a
tightening of funding federal awards from the National Institutes of Health (NIH). As a result
federal grants and contracts are well below the budgeted levels.
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LSU BOS - The largest portion of the revenues are associated with premiums for the LSU Health
Plan. The private grant is from the LSU System Research and Technology Foundation to
reimburse System support to the foundation. Collection on the foundation grant is falling
behind expectations and staff is working to resolve these issues as timely as possible. Revenues
during the third quarter included Tech Transfer$47,060; Cigna premiums $30,243,605; Mineral
Revenues $ 5,013; and the Benefit Plan $204,534.

University of New Orleans- The loss of enrollment has a detrimental effect on several areas of

the restricted operations. Housing revenues are down compared to the same period last year
by $243,002. Vending revenues are down by $6,846 compared to the same period last year as
well. The Cove, a student food service operation, was damaged during Hurricane Katrina and is
not expected to reopen until fall 2011. Therefore, any revenues generated from this operation
will be in the next fiscal year.

LSU at Alexandria - The bookstore revenue is collected from the bookstore vendor, Follette, on

a monthly basis. The child care center receives parent paid tuition on a weekly basis. The
campus housing account is primarily a pass-through account for rents collected for the bond
payment. Campus card operation revenue, endowment income, and indirect costs recovered
are not posted until the end of the year.

LSU HCSD — The Division spent $1.3 million in Hurricane Katrina expenses.

LSU HSC - Shreveport - The increase in the 3rd quarter restricted revenues are up due to the

timing of postings in sales & services and grants & contracts.

There were no significant restricted funds variances in the 3rd quarter for any of the other
units in the LSU System.

Overview of Restricted Operations:

LSU A&M —As outlined in the FY 10-11 Auxiliary Report to the System Office, the campus has
phased out the restricted auxiliary component of the LSU Press and transferred it to a restricted
sales and services academic support unit as of July 1, 2010. Due to the current fiscal crisis at
LSU, the Press' current negative fund balance will be eliminated over the next three fiscal years.
The University must incur the expenses and seek reimbursement. Revenue is recognized after
the expenses are incurred. Board of Regents grants provide a large part of the funding in
advance, which provides positive cash flow for state projects. Private sponsors provide
advance payments for projects. At fiscal year end, the portion of the revenue not used to
complete the project (earned) during the year is deferred into the next fiscal year. The fund
balance is comprised of funds that are earmarked to be used as start-up funds for new faculty
members, matching funds for grants, high cost maintenance expenses for research equipment
or lab renovations, and other unexpected costs. The start-up costs can range from $100,000 for
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a researcher in Arts and Sciences to $500,000 for researchers in Engineering to amounts in
excess of $3M for an internationally renowned researcher in Basic Sciences.

Paul M. Hebert Law Center - The restricted fees were associated with the collection of student

tech and student bar association fees. Expenditures were reduced by a net $15,501 as student
tech expenses were transferred to the unrestricted budget.

LSU BOS -The all other sources account/fund balance includes funds for (1) the appropriated
Electronic Medical Record program including interest earned, (2) the System Technology
Transfer activity, (3) associated with the operation of the System Human Resource Benefits
Office, (4) royalty income from System mineral leases, (5) the LSU System Health Plan, and (6)
other operational balances.

University of New Orleans - As a result of the University's decision to transfer from Division 1

Athletics, projected costs in 2010-2011 are significantly less (full-time personnel; general
operating expenses; and scholarship costs) than the prior fiscal year. Athletics controlled
spending in all three quarters due to the loss in revenue experienced from the decline in
student enrollment.

Housing experienced a drop in the fall 2010 semester and spring 2011 revenues because of the
decline in student enrollment. Current spending indicates that operating services have been cut
to fund security costs. Spending is being closely monitored.

Compared to the first three quarters of last fiscal year, the Bookstore's sales of books, supplies,
and special services are down by $510,027.

LSU at Shreveport — The deficits in the food service is absorbed by the balance in the bookstore

account. The deficits in the athletics fund, the endowments, and the federal grants are due to
timing and should be eliminated by year end.

LSU HSC New Orleans - Current balances by source are adequate for cash flow and operations.

Historically, there has been a significant lag between expenditures and revenues until the
fourth quarter of the fiscal year. This is due to a number of factors which include revenues for
contracts being recorded when billed rather than collected. Other revenues such as grants,
restricted fees, sales and services, auxiliary enterprises, practice plan and other sources are
generally reported on an actual basis. These impacts the column entitled “% Collected” as it
measures in part revenues that are billed rather than collected. The quarterly report excludes
projects maintained on behalf of the HCSD and FEMA/ORM related activity for project
worksheets and contents replacement. For cost reimbursable grants and contracts, which are
the majority of our sponsored project universe, there is a lag of one month between
expenditures and revenues. For example, billing for grant and contract revenues in relation to
March 2011 expenditures are not posted until April 2011. Catch up is not made until the final
accounting period of June.
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As was the case with unrestricted tuition and fees, restricted student fees are front -loaded. It
comprises fees collected for the late summer 2010 semester, fall 2010 semester, and spring
2011 and for M.D., D.D.S. and Master of Nursing-Nurse Anesthesia students who are assessed
tuition and fees on an annual basis. Some revenue sources are not posted until later in the
fiscal year, including interest earnings.

Revenues from duplicating and printing are down considerably due to the loss of a forms
management contract with the LSU Interim Hospital and less duplicating usage as a result of
budget reductions on the campus. Bookstore sales of textbook, office supplies and
microcomputers have and are facing increased competition from other sources. As a result, an
expected bump in revenues for the Bookstore and Health Sciences Center Stores auxiliary
operations from the purchase of equipment and supplies for the new Louisiana Cancer
Research Center Building has not yet materialized. A plan to reduce costs and increase
profitability in Auxiliary Enterprises is being put into place and is expected to have a measurable
impact in FY 2011-2012.

LSU HSC - Shreveport - The increase in the 3rd quarter restricted revenues are up due to the

timing of postings in sales & services and grants & contracts.

There were no significant restricted fund operation variances in the 3rd quarter for any of the
other units in the LSU System.

LSU System — 2010-11 3rd Quarter Financial Report Page 8



Report on Campus Bond Indebtedness

To: Members of the Board of Supervisors
Date: June 3, 2011
Pursuant to paragraph C. of Article VII, Section 8 of the Board Bylaws, the following is provided:

1. Summary of the Matter

At June 30, 2010, the System and those affiliated entities that are blended component
units in the System’s financial statements had $467.1 million in bonds outstanding. In
addition, those affiliated organizations that are considered as discretely presented
component units in the System’s financial statements had $172.8 million in bonds
outstanding. Bonds outstanding increased from June 30, 2009, primarily as a result of
$118 million of bonded debt issued by LSU in June 2010 for the purpose of providing fund
to finance the costs of planning, acquiring, constructing, and equipping renovations and
additions to the (a) Laville Honors College, (b) Phase Il of the Residential College One, and
(c) a new parking garage facility and to refund the board’s Auxiliary Revenue Bonds,
Series 2002.

According to Governmental Accounting Standards Board No. 39, Determining Whether
Certain Organizations Are Component Units, certain organizations (e.g. foundations)
warrant inclusion as part of the primary government’s financial reporting entity because
of the nature and significance of their relationship with the primary government (e.g.
colleges and universities), including their ongoing financial support of the primary
government or its other component units. For purposes of determining if a component
unit is significant, the Office of Statewide Reporting and Accounting Policy has set a
threshold that the component units should meet to be included in the primary
government’s financial statements; i.e. the assets of the component unit (e.g. foundation)
must equal 3% or more of the assets of the university system. This determination was
made using the university system’s financial statements ending 6/30/09 or 12/31/08 if
the component unit’s fiscal year is based on the calendar year.

Bonds outstanding for the discretely presented component units decreased from

June 30, 2009, primarily as a result of the exclusion of approximately $20.4 million in
bond debt not reported in the System’s FY 2010 financial statements as the Pennington
Medical Foundation and the Foundation for the LSU Health Sciences Center did not meet
the requirements to be considered a component unit of the System.

2. Review of Documents Related to Referenced Matter

The FY 2009-2010 financial statements of the LSU System has been audited by the
Louisiana Legislative Auditors and a report has been issued and is available for viewing at
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http://app1l.lla.state.la.us/PublicReports.nsf/E18794CB6E58D6978625784F006FB352/SFIL
E/0001D4EB.pdf.

Attachments

(1) FY 2009-2010 LSU System Statement of Net Assets (Statement A)

(2) FY 2009-2010 LSU System Component Units Statement of Financial Position
(Statement B)

(3) FY 2009-2010 Profile of Bonds Issued by the LSU Campuses and its Component
Units

(4) FY 2009-2010 Summary of LSU System Bonded Indebtedness

Recommendation

The report provided is for informational purposes only and no Board action is needed.

Staff Report LSU System — Report on campus bond indebtedness Page 2



LOUISIANA STATE UNIVERSITY SYSTEM

STATE OF LOUISIANA

Statement of Net Assets, June 30, 2010

ASSETS
Current Assets:
Cash and cash equivalents (note 2)
Investments (note 3)
Receivables, net (note 4)
Due from state treasury, net (note 15)
Due from federal government, net (note 4)
Inventories
Deferred charges and prepaid expenses
Notes receivable
Other current assets
Total current assets
Noncurrent Assets:
Restricted Assets:
Cash and cash equivalents (note 2)
Investments (note 3)
Notes receivable
Other restricted assets
Investments (note 3)
Other noncurrent assets
Capital assets, net (note 5)
Total noncurrent assets
Total assets

LIABILITIES
Current Liabilities:

Accounts payable and accrued liabilities (note 7)

Deferred revenues
Amounts held in custody for others
Compensated absences (note 11)
Capital lease obligations (note 14)
Notes payable (note 14)
Bonds payable (note 14)
Other current liabilities

Total current liabilities

(Continued)

The accompanying notes are an integral part of this statement.

-17 -

Statement A

$541,336,692
240,133,146
333,084,765
5,199,804
39,314,177
38,006,365
14,662,539
3,714,034
1,572,283

1,217,023,805

111,549,319
296,554,065
27,120,542
29,436,483
2,547,591
4,500,769
1,741,665,684

2,213,374,453

3,430,398,258

181,475,455
78,662,803
5,728,724
10,652,675
2,943,345
800,107
16,235,417
2,877,283

299,375,809




LOUISIANA STATE UNIVERSITY SYSTEM

STATE OF LOUISIANA
Statement of Net Assets, June 30, 2010

LIABILITIES (CONT.)
Noncurrent Liabilities:
Compensated absences (note 11)
Capital lease obligations (note 14)
Notes payable (note 14)
Other postemployment benefits payable (note 9)
Bonds payable (note 14)
Other noncurrent liabilities
Total noncurrent liabilities
Total liabilities

NET ASSETS
Investment in capital assets, net of related debt
Restricted for:
Nonexpendable (note 16)
Expendable (note 16)
Unrestricted

Total net assets

(Concluded)

The accompanying notes are an integral part of this statement.
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$130,055,573
84,114,385
2,044,635
498,919,705
450,902,083
4,990,298

1,171,026,679

1,470,402,488

1,324,030,891

192,483,212
322,208,493
121,273,174

$1,959,995,770




Statement B

LOUISIANA STATE UNIVERSITY SYSTEM
STATE OF LOUISIANA

COMPONENT UNITS
Statement of Financial Position, June 30, 2010

University of
New Orleans
Research and

LSU Tiger Athletic Technology Total
Foundation Foundation* Foundation Foundations
ASSETS
Current Assets:
Cash and cash equivalents (note 2) $13,793,912 $2,824,975 $3,040,219 $19,659,106
Restricted cash and cash equivalents (note 2) 4,691,858 41,828,783 46,520,641
Investments (note 3) 1,762,086 4,138,322 5,900,408
Accrued interest receivable 1,112,317 1,112,317
Accounts receivable, net 103,628 2,511,059 3,659,647 6,274,334
Unconditional promises to give, net (note 27) 5,884,019 5,602,633 11,486,652
Deferred charges and prepaid expenses 125,272 1,068,685 1,193,957
Other current assets 11,621,121 405,448 12,026,569
Total current assets 27,473,092 65,457,256 11,243,636 104,173,984
Noncurrent Assets:
Restricted assets:
Cash and cash equivalents (note 2) 141,101 141,101
Investments (note 3) 389,665,521 5,507,267 3,123,291 398,296,079
Other 543,054 543,054
Investments (note 3) 18,706,400 18,706,400
Unconditional promises to give, net (note 27) 21,352,126 10,321,950 31,674,076
Property and equipment, net (note 5) 16,623,462 138,301,457 107,290,145 262,215,064
Other noncurrent assets 818,049 41,832,057 1,182,420 43,832,526
Total noncurrent assets 447,708,612 196,103,832 111,595,856 755,408,300
Total assets $475,181,704 $261,561,088 $122,839,492 $859,582,284
LIABILITIES
Current Liabilities:
Accounts payable and accrued liabilities $2,621,286 $489,322 $2,939,637 $6,050,245
Deferred revenues 20,459,005 413,114 20,872,119
Amounts held in custody for others (note 25) 9,577,946 6,567,649 54,527 16,200,122
Compensated absences payable (note 14) 258,624 258,624
Current portion of notes payable (note 14) 1,176,467 6,105,154 7,281,621
Current portion of bonds payable (note 14) 628,395 3,335,000 215,000 4,178,395
Other current liabilities 131,987 250 26,755 158,992
Total current liabilities 14,394,705 30,851,226 9,754,187 55,000,118

(Continued)

The accompanying notes are an integral part of this statement.
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Statement B

LOUISIANA STATE UNIVERSITY SYSTEM
STATE OF LOUISIANA

COMPONENT UNITS

Statement of Financial Position, June 30, 2010

University of
New Orleans
Research and

LSU Tiger Athletic Technology Total
Foundation Foundation* Foundation Foundations
LIABILITIES (CONT.)
Noncurrent Liabilities:
Amounts held in custody for others
(note 25) $81,537,882 $81,537,882
Notes payable (note 14) 1,217,900 $2,162,292 3,380,192
Bonds payable (note 14) 6,896,605 $123,775,000 37,975,000 168,646,605
Other noncurrent liabilities 9,967,414 40,545,397 1,258,057 51,770,868
Total noncurrent liabilities 99,619,801 164,320,397 41,395,349 305,335,547
Total liabilities 114,014,506 195,171,623 51,149,536 360,335,665
NET ASSETS
Unrestricted 30,146,448 39,880,543 71,689,956 141,716,947
Temporarily restricted (note 16) 138,160,731 19,781,975 157,942,706
Permanently restricted (note 16) 192,860,019 6,726,947 199,586,966
Total net assets 361,167,198 66,389,465 71,689,956 499,246,619
Total liabilities and net assets $475,181,704 $261,561,088 $122,839,492 $859,582,284

*As of December 31, 2009

(Concluded)

The accompanying notes are an integral part of this statement.
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LOUISIANA STATE UNIVERSITY SYSTEM

The following is a summary of future minimum installment payments, net of unamortized
discount for the component units as of June 30, 2010:

Fiscal Year Ending June 30:

2011 $11,533,259
2012 590,548
2013 513,076
2014 1,728,549
2015 690,146
Total minimum installment payments 15,055,578

Less amount representing interest (4,393,765)
Total $10,661,813

Line of Credit

The LSU Foundation has an unsecured $10,000,000 line of credit which accrues interest at a
variable rate equal to the 30-day LIBOR rate plus 63 basis points (the interest rate was 0.98% at
June 30, 2010). The unused portion of the line of credit totals $32,586 at June 30, 2010. All
unpaid principal and interest is due on July 31, 2011.

On June 25, 2008, the Tiger Athletic Foundation established a $6,300,000 line of credit with
Capital One for the purpose of financing the construction and equipment costs associated with
the upgrades/replacements to the scoreboards for the LSU athletic facilities. The line of credit
allows for draws over an 11-month period with interest payable monthly. Interest is based on the
30-day LIBOR plus 110 basis points. Upon expiration, the Tiger Athletic Foundation may
convert this line of credit into a term loan of up to 65 months. Repayment will be made from the
total revenues, receipts, rentals, premiums, proceeds, contributions, donations, profits and
income received by the Foundation on a parri passu basis with the existing bond issues. As of
December 31, 2009, there was no outstanding balance associated with this line of credit and the
line of credit was cancelled at the Tiger Athletic Foundation’s request.

Also on June 25, 2008, the Tiger Athletic Foundation established a $2,500,000 line of credit with
Capital One for the purpose of financing the construction of a vehicle parking lot adjoining the
new Alex Box stadium. This line of credit allows for draws over an 11-month period with
interest payable monthly and is convertible into a 72-month term loan. Interest is based on the
30-day LIBOR plus 110 basis points. The line of credit is secured by a pledge of all existing and
future cash, current and future pledges and proceeds thereof in the Make Your Pitch Donation
Fund. As of December 31, 2009, there was no outstanding balance associated with this line of
credit and the line of credit was cancelled at the Tiger Athletic Foundation’s request.

Bonds and Contracts Payable - System
Detailed summaries, by issues, of all bond and reimbursement contract debt outstanding at

June 30, 2010, including future interest payments of $298,304,016 for LSU; $11,219,186 for the
LSU Health Sciences Center in New Orleans; $13,750,375 for the Health Care Services
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NOTES TO THE FINANCIAL STATEMENTS

Division; $11,405,286 for the University of New Orleans; $3,191,776 for LSU at Alexandria;
and $8,290,980 for LSU at Eunice follow:

Bonds Payable
Future
Interest
Original Outstanding Outstanding Interest Payments

Issue Date of Issue Issue July 1, 2009 Issued Redeemed June 30, 2010 Maturities Rates June 30, 2010
LSU
2002 Auxiliary Revenue Bonds October 3, 2002 $11,435,000 $10,590,000 $10,590,000 2011-2032 floating
2004 Auxiliary Revenue Refunding Bonds April 6, 2004 16,035,000 10,495,000 1,540,000 $8,955,000  2011-2015 4% 10 5.25% $1,444,328
2004 Auxiliary Revenue Bonds - Series B October 26, 2004 51,885,000 49,060,000 1,195,000 47,865,000  2011-2030 2% 10 5.25% 32,176,102
2005 Auxiliary Revenue Bonds - Series A June 2, 2005 18,905,000 11,545,000 1,580,000 9,965,000 2011-2034 3% to 5% 1,574,876
2006 Auxiliary Revenue Bonds August 9, 2006 97,095,000 95,760,000 1,045,000 94,715,000  2011-2036 4% t0 5% 75,936,507
2007 Auxiliary Revenue Bonds December 11, 2007 71,130,000 70,025,000 1,315,000 68,710,000  2011-2037 4% t0 5% 55,083,535
2008 Auxiliary Revenue Bonds June 27, 2008 52,815,000 48,285,000 3,850,000 44,435,000  2011-2034 2% to 5% 24,924,712
2010 Auxiliary Revenue Bonds - Series A and B June 24,2010 118,875,000 $118,875,000 195,000 118,680,000  2011-2040 2% to 5% 107,163,956
LSU Health Sciences Center
New Orleans - Building Revenue Bonds -

Series 2000 January 1, 2000 15,910,000 13,720,000 315,000 13,405,000  2011-2031 5.50% 11,219,186
LSU Health Sciences Center
Health Care Services Division -

Revenue Bonds, Series 2002 December 1, 2002 36,600,000 10,200,000 4,990,000 5,210,000 2011 3.12% 117,225
Bogalusa Community Medical Center Project

Series 2007 A & B September 1, 2007 17,500,000 17,500,000 17,500,000  2015-2038  .2466% - 7.88% 13,627,665
Health Care Services Mid-City Clinic Project

Series 2003B October 1, 2003 2,500,000 1,625,000 240,000 1,385,000 2014 varies 5,485
University of New Orleans
Revenue Bonds of 1998 August 15, 1998 15,915,000 13,685,000 360,000 13,325,000  2011-2031 3.9%-5% 8,160,600
Revenue Bonds of 2004 - Series A June 17, 2004 9,440,000 5,105,000 945,000 4,160,000  2011-2014 3%-4.125% 427,050
Revenue Bonds of 2004 - Series B October 19, 2004 8,480,000 7,380,000 315,000 7,065,000 2011-2026 3%-4.67% 2,817,636
LSU at Alexandria
2008 Auxiliary Revenue Bonds March 18, 2008 4,200,000 4,150,000 75,000 4,075,000  2011-2034 4.0% - 5.5% 3,191,776
LSU at Eunice
1998 Auxiliary Revenue Bonds June 1, 1998 1,650,000 937,917 85,417 852,500 2011-2018 5% 200,417
2002 Auxiliary Revenue Bonds January 17, 2002 7,000,000 6,905,000 70,000 6,835,000  2011-2033 7.375% 8,090,563

Total Bonds Payable $557,370,000 $376,967,917 $118,875,000 $28,705,417 $467,137,500 $346,161,619

LSU and A&M College issued $118,875,000 of its 2010 Auxiliary Revenue Bonds (Series
A&B) that were approved on March 18, 2010, for the purpose of providing funds to finance the
costs of planning, acquiring, constructing, and equipping renovations and additions to the
(a) Laville Honors College, (b) Phase II of the Residential College One, and (c) a new parking
garage facility and to refund the board’s Auxiliary Revenue Bonds, Series 2002.

Of the $87,625,000 issued in Series 2010A, $11,010,000 was used to provide monies to refund
the outstanding principal of the Series 2002 bonds. There was no defeasance involved, and no
escrow account created pursuant to such. The refunded debt was all variable rate and the new
bonds were issued at an average fixed coupon rate of 4.84%. The refunding was necessitated by
the recent volatility in the variable rate market due to the downgrading of bond insurers as well
as the limited availability and pricing of a suitable insurer.

The refunded debt had variable interest rates and the Series 2010A bonds were issued at fixed
rates of 2% - 5% with an all inclusive fixed rate of 4.41%. The current refunding will reduce the
university’s estimated total debt service payments over the next 22 years by $460,827 and will
result in an economic gain (difference between the present values of the old and new debt service
payments) of $277,037.
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LOUISIANA STATE UNIVERSITY SYSTEM

Bonds Payable - Component Units

Original Outstanding Outstanding Interest Payments

Issue Date of Issue Issue July 1, 2009 Redeemed June 30, 2010 Maturities Rates June 30, 2010
LSU Foundation
Pooled Loan Program Revenue Bonds,

Series 2003A April 1, 2003 $12,725,000 $8,155,000 $630,000 $7,525,000 2011-2022 Variable $826,947
UNO Research and Technology Foundation
LPFA Revenue Bonds, Series 2006 August 8, 2006 38,500,000 38,365,000 175,000 38,190,000 2011-2037 3.75%-5.25% 36,865,820
Tiger Athletic Foundation*
Revenue Bonds, Series 1999 March 4, 1999 43,575,000 43,575,000 43,575,000  2010-2028 Variable
Revenue Bonds, Series 2004 March 23, 2004 90,000,000 85,310,000 1,775,000 83,535,000 2010-2039 Variable

Total Bonds Payable $184,800,000 $175,405,000 $2,580,000 $172,825,000 $37,692,767

Future
Interest

*As of December 31, 2009

In March 2004, the Tiger Athletic Foundation issued Revenue Bonds Series 2004 for a principal
amount of $90,000,000. The bonds are secured by the pledged revenues on a parity with the
Series 1999 bonds. The proceeds of the loan are being used to finance or reimburse a portion of
the costs of the acquisition and construction of certain improvements and renovations to Tiger
Stadium and a football operations center at LSU, including funding the interest and costs
associated with the project. On March 15, 2007, an amendment was made to the original loan
agreement which waived the principal due on September 1, 2007, and extended the payment
schedule an additional year, through 2034, with the intent that the 2007 principal payment will
be paid on September 1, 2034. Effective November 2009, the bonds were reissued as a single
fully registered bond without coupons and shall mature September 2039.

On May 1, 2003, the LSU Foundation participated in borrowing, along with several other
organizations, the proceeds of revenue bonds totaling $31,555,000 issued by the Louisiana
Public Facilities Authority (LPFA). The Foundation’s portion of the borrowing was
$12,725,000. The Foundation is scheduled to repay the funds borrowed in 2022. The borrowed
proceeds from the issuance were used to help fund several construction projects including the
Shaw Center for the Arts. Interest is currently being paid using a weekly rate as determined by
the remarketing agent. The interest rate at June 30, 2010, is 1.13%. Total interest expense
incurred on the bonds for the year ended June 30, 2010, was $81,903. The bonds are
collateralized by future revenues of the LSU Foundation.

On August 8, 2006, the LPFA issued $38,500,000 of LPFA Revenue Bonds (Series 2006) to the
UNO Research and Technology Foundation. The proceeds of the bonds are being used for the
financing, planning, designing, constructing, furnishing and equipping resident facilities for use
by UNO, including all equipment, furnishings, fixtures and facilities incidental or necessary in
connection therewith. The proceeds were also used to pay the costs associated with the issuance
of the bonds. The bond agreement provides for interest on the outstanding bonds at rates ranging
from 3.75% to 5.25% per annum. Bond funds totaling $3,123,291 have been deposited with the
bond trustee at June 30, 2010. The bonds were issued at a premium, which totaled $1,400,442 at
the bond issuance date. The premium will be amortized over the life of the bonds. The total
amount of the premium amortized during the year ended June 30, 2010, totaled $47,462.

-60 -



NOTES TO THE FINANCIAL STATEMENTS

Debt Service Requirements

The annual requirements to amortize all university bonds outstanding at June 30, 2010, are
presented in the following schedule. The schedule uses rates as of June 30, 2010, for debt
service requirements of the variable-rate bonds, assuming current interest rates remain the same
for their term. As rates vary, variable-rate bond interest payments will vary.

Fiscal Year Principal Interest Total
2011 $16,235,417 $22,148,024 $38,383,441
2012 12,270,417 21,481,226 33,751,643
2013 14,160,417 20,995,869 35,156,286
2014 14,725,417 20,411,209 35,136,626
2015 14,485,417 19,746,902 34,232,319
2016-2020 68,880,415 89,543,466 158,423,881
2021-2025 85,105,000 71,470,619 156,575,619
2026-2030 94,970,000 49,286,976 144,256,976
2031-2035 93,210,000 25,282,217 118,492,217
2036-2040 53,095,000 5,795,111 58,890,111
Total $467,137,500 $346,161,619 $813,299,119

The annual requirements to amortize all component unit bonds outstanding at June 30, 2010, are
as follows:

Fiscal Year Principal Interest™ Total
2011 $4,178,395 $2,078,311 $6,256,706
2012 4,393,395 2,059,610 6,453,005
2013 4,628,395 2,037,972 6,666,367
2014 4,873,395 2,013,733 6,887,128
2015 5,133,395 1,982,844 7,116,239
2016-2020 29,886,975 9,387,874 39,274,849
2021-2025 35,541,050 8,055,664 43,596,714
2026-2030 38,740,000 6,149,452 44,889,452
2031-2035 34,670,000 3,468,201 38,138,201
2036-2040 10,780,000 459,106 11,239,106
Total $172,825,000 $37,692,767 $210,517,767

*Excludes floating interest rate amounts for Tiger Athletic Foundation Revenue Bond Series 1999
and Series 2004
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LSU System Bonded Indebtedness
As of June 30, 2010

Outstanding Bonded

Campuses Indebtedness Percent of Total
LSU A&M 393,325,000 84.2%
UNO 24,550,000 5.3%
LSU HSC New Orleans 13,405,000 2.9%
LSU Health Care Servcies Division 24,095,000 5.2%
LSU Alexandria 4,075,000 0.9%
LSU Eunice 7,687,500 1.6%

Total Campuses 467,137,500 100.0%

Bonded Indebtedness of Campus Affiliated Organizations
As of June 30, 2010

Outstanding Bonded

Component Units Indebtedness Percent of Total
Tiger Athtletic Foundation 127,110,000 73.5%
UNO R & T Foundation 38,190,000 22.1%
LSU Foundation 7,525,000 4.4%

Total Component Units 172,825,000 100.0%

Total Financial Statement Bonds Payable 639,962,500



Request rom  Request from LSU A&M for a restricted account for the operations of the
Louisiana Library Network (LOUIS)

To: Members of the Board of Supervisors
Date: June 3, 2011

Pursuant to paragraph D. of Article VII, Section 8 of the Board Bylaws, the following is provided:

1. Significant Board Matter

This matter is a "significant board matter" pursuant to the following provisions of Article
VII, section 8 of the Bylaws:

D.1 Any matter having a significant fiscal (primary or secondary) or long-term educational
or policy impact on the System or any of its campuses or divisions.

2. Summary of the Matter

LSU A&M requests approval to establish a restricted account for the Louisiana Library
Network (LOUIS) membership fees collected by the University from other participating
Louisiana institutions of higher education and Louisiana entities on behalf of and for the
continued operation of this program across the state.

LOUIS is a partnership with Academic Libraries, State and Private Libraries, Museums and
Archives. The program is governed by the Louisiana Library Network Commission (LLNC)
that sets strategy and its resources and operations are guided by the Louisiana Academic
Library Information Network Consortium (LALINC). The LOUIS program provides library
automation, electronic resource content and services to libraries statewide.

Historically, LOUIS has been funded primarily (70%) from state grant funds provided by the
Board of Regents. In July 2010, due to budget reductions, the Board of Regents reduced
its support to the program from $2.7 million to $500 thousand. Given the importance of
LOUIS to the students, library patrons, and to the accreditation of the institutions
themselves, the LOUIS member institutions voted to increase their fees to cover the cost of
operations. The fees charged to each institution is based on the services that each
institution elects to receive and are weighed based on the full time equivalent student
enroliment at the institution. LSU A&M has historically acted as the administering campus
for this program pursuant to a contract with the Board of Regents.

The fees collected during the fiscal year and any fees that are carried forward will be
restricted exclusively for the operation of the LOUIS Program. The restricted account will
allow the program to accumulate funds to support its financial viability beyond the current
fiscal year.

3. Fiscal Impact

Approval of this request will allow LSU A&M to restrict the funds paid by it and other
participating institutions for participation in the LOUIS program for the purpose of operating
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and maintaining the state’s library network (currently amounting to $2,672,000 of these self-
generated membership fees).

4. Review of Documents Related to Referenced Matter
The proposed request from the campus has been reviewed the system’s chief financial
officer and the system’s office of general counsel.

Attachments

(1) Letter from Mike Martin, Chancellor at LSU requesting approval to establish the
restricted account
(2) FY 2010-2011 LOUIS Member Institution Fees Collected

Recommendation

It is recommended that the LSU Board of Supervisors adopt the following resolution:

“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve establishing a
restricted account for the Louisiana Library Network (LOUIS). The funds are to be used
exclusively for the operation and acquisitions of the LOUIS program in accordance with the
agreement or agreements entered into by the LOUIS participating institutions.
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LOUISIANA STATE UNIVERSITY

Office of the Chancellor

TO: John Lombardi Date: May 19, 2011
LSU System President

FROM: Michael Martin%% : '
Chancellor

RE: Request for Restricted Account — Louisiana Library Network (LOUIS)

LSU requests approval to establish a restricted account for the Louisiana Library Network
(LOUIS) membership fees collected by the University on behalf of and for the continued
operation of this program across the state.

LOUIS is a partnership with Academic Libraries, State and Private Libraries, Museums and
Archives. The program is governed by the Louisiana Library Network Commission (LLNC) that
sets strategy and its resources and operations are guided by the Louisiana Academic Library
Information Network Consortium (LALINC). The LOUIS program provides library automation,
electronic resource content, and service to libraries statewide.

Historically, LOUIS has been funded primarily from state grant funds provided by the Board of
Regents. In July 2010, the Board of Regents cut all but $500,000 of its annual commitment to
LOUIS. Given the importance of LOUIS to the students and library patrons in Louisiana, LOUIS
member institutions voted to increase their fees to cover the cost of operations. The attached
document lists the FY 2010-2011 fee charged to each member institution. These fees are based
on the services that each institution elects to receive and are weighted based on the full time
equivalent student enrollment at the institution. It is expected member fees will be the primary,
if not sole, source of revenues for LOUIS.

The fees collected during the fiscal year and any fees that are carried forward will be restricted
exclusively for the operation of the LOUIS program. The restricted account will allow the
program to accumulate funds to support its financial viability beyond the current fiscal year.
Should you have any questions please contact me.
ee: Brian Voss, Vice Chancellor & CIO

Eric Monday, Vice Chancellor, Finance and Administrative Services

Donna Torres, Associate Vice Chancellor
Robert Kuhn, Vice Provost & Associate Vice Chancellor

Attachment
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Louisiana State University
LOUIS Member Instition Fees

FY 10-11
FY 2010-2011

Institution Fees
Baton Rouge Community College $55,740
Bossier Parish Community College $38,945
Delgado Community College $120,558
Grambling State University $77,761
LE Fletcher Community College $12,198
Louisiana Delta Community College $11,689
Louisiana State University $457,139
Louisiana State University at Alexandria $28,302
Louisiana State University at Eunice $22,243
Louisiana State University Law Center $17,993
Louisiana State University in Shreveport $54,811
Louisiana Tech University $162,765
LUMCON $6,590
McNeese State University $133,442
Nicholls State University $109,857
Northwestern Louisiana University $126,891
Nunez Community College $10,863
River Parishes Community College $9,828
South Louisiana Community College $24,420
Southeastern Louisiana University $220,747
Southern University $122,381
Southern University Law Center $11,968
Southern University in New Orleans $42,600
Southern University in Shreveport/Bossier $22,676
Sowela Community College $17,570
University of Louisiana in Lafayette $250,015
University of Louisiana in Monroe $128,849
University of New Orleans $162,282
LSU Health Sciences Center - NO $29,747
LSU Health Sciences Center - Shrev $12,129
Pennington $5,143
Centenary College of Louisiana $5,116
Dillard University $5,441
Louisiana College $6,945
Loyola University New Orleans $28,024
Our Lady of Holy Cross College $4,751
Our Lady of the Lake College $13,299
Saint Joseph Seminary College $539
Tulane University $59,784
Xavier University $18,147
Tulane Law $514
State Library $4,166
State Museum $4,166
Historic NO Collection $4,166
New Orleans Baptist Theological Seminary $8,800

TOTAL

$2,672,000



Recommendation to enter into a Cooperative Endeavor Agreement between
the LSU Board of Supervisors, acting for the University of New Orleans, and
the National World War Il Museum, Inc. for purposes of enhancing the
educational and research programs of the National World War Il Museum, Inc.
and the Eisenhower Center for American Studies

To: Members of the Board of Supervisors

Date: June 3, 2011

Pursuant to paragraph D. of Article VII, Section 8 of the Board Bylaws, the following is provided:
1. Significant Board Matter

This matter is a “significant board matter” pursuant to the following provisions of Article VII,
section 8 of the Bylaws:

D.2 (f) Cooperative endeavor agreements pursuant to Article VII, Section 14 of the
Louisiana Constitution, joint ventures, partnerships, and similar agreements, and
agreements directly relating thereto.

2. Summary of the Matter

Since January 2000, UNO has had a contractual relationship with the entity formerly known
as the National D-Day Museum, now known as the National WW Il Museum. In the 1980’s
late UNO professor of History Stephen Ambrose began work on a history of the June 6,
1944, invasion of Normandy, popularly known as D-Day. Dr. Ambrose was the founding
Director of the Eisenhower Center for American Studies at UNO.

As Director of the Eisenhower Center, Dr. Ambrose began collecting oral histories of D-Day
veterans, as well as related artifacts, documents and other materials. The oral histories
formed the basis for the Eisenhower Center Oral History Collection which is now housed at
the museum.

Dr. Ambrose further initiated plans and fund raising for a National D-Day Museum to be
located in New Orleans. The project received support from UNO and local and national
contributors, as well as funding from the local, state, and federal government. The National
D-Day Museum Foundation was established in 1991 and the National D-Day Museum
opened in New Orleans on June 6, 2000. Through the efforts of UNO and the Eisenhower
Center, the U.S. Congress subsequently appropriated funds to support the Museum.

University support provided through this agreement has enhanced the complementary
educational and research programs of the National World War Il Museum, Inc. and the
Eisenhower Center for American Studies, through cooperative activities and management
of the Eisenhower Center Peter Kalikow World War ll-era collection.

The current agreement expires on June 30, 2011. The proposed Cooperative Endeavor
Agreement would cover the period of July 1, 2011 through June 30, 2012 unless extended
or cancelled as provided for the in agreement.

3. Review of Fiscal Impact
Under this agreement, UNO provides funds to support the complementary educational and

cultural missions of the Eisenhower Center and the WW Il Museum. The terms of the
cooperative endeavor have remained substantially the same over the years, although the
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budget remains reduced in the current agreement to $140,000 in response to recent
reductions in state general funds appropriations to the University of New Orleans.

Pursuant to this agreement, representatives of the Museum and the Eisenhower Center
collaborate in promoting conferences and other educational events. The agreement
provides funds to support a liaison to the Eisenhower Center for the planning of these
events, as well as promotional materials such as advertising copy and brochures. Funding
is also provided to support staff and operating costs for maintenance of the Eisenhower
Center Oral History Collection that is housed at the Museum.

UNO further provides partial salary to the Senior Military Advisor to the President of the
Museum. Finally, the agreement provides funds for the Division of Business and Economic
Research at UNO to conduct an annual market study for the Museum.

4. Review of Documents Related to Referenced Matter

The proposed Cooperative Endeavor Agreement has been reviewed by the Office of
General Counsel.

5. Certification of campus (or equivalent) re. Art. VII, Section 8 E(9)

The certification has been provided.

Attachments

(1) Proposed University of New Orleans Cooperative Endeavor with the National World
War Il Museum, Inc.

Recommendation

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College authorizes President John V. Lombardi, or
his designee, to execute all documents necessary to perfect a Cooperative Endeavor
Agreement acting for the University of New Orleans with the National World War Il
Museum, Inc. for a term not to exceed one year for the purpose of enhancing the
educational and research programs of the National World War Il Museum, Inc. and the
Eisenhower Center for American Studies and to provide for the management of the
Eisenhower Center Peter Kalikow World War ll-era collection. The Cooperative Endeavor
Agreement shall contain such terms and conditions in a form approved by the General
Counsel and as the President deems to be in the best interests of the University.
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UNIVERSITY OF NEW ORLEANS
COOPERATIVE ENDEAVOR AGREEMENT

STATE OF LOUISIANA
PARISH OF ORLEANS

THIS AGREEMENT made and entered into at New Orleans, Louisiana this 2™ day of May,
2011, by and between the Board of Supervisors of Louisiana State University and Agricultural
and Mechanical College, acting for the University of New Orleans, hereinafter referred to as the
“University” and The National World War II Museum, Inc., hereinafter referred to as the
“Museum.”

WITNESSETH:

WHEREAS, the University requires certain professional services to assist in accomplishing its
instructional, research and/or public service missions, and

WHEREAS, the Museum is professionally qualified and willing to perform these services, and

WHEREAS, it is the express intent of the Louisiana Legislature (HB 1 in its 1999 session) to
regard the Museum as the sole source provider,

NOW THEREFORE, for the consideration hereinafter named, the parties agree as follows:

1. The Museum will perform the professional services described in the attached scope of
services dated July 1, 2011, and attached hereto and made a part of this Agreement as the
General Museum Information form and Attachments A, B, C and D as applicable.

2. The Museum shall perform these services described on the General Museum Information
form and Attachments A, B, and C, according to the schedule indicated therein or during the
period July 1, 2011 and June 30, 2012. Should there be a conflict between the dates
indicated on the General Museum Information form and the dates indicated in this paragraph,
the dates in this paragraph will govern.

3. The price and consideration for this Agreement shall be One Hundred Forty Thousand
dollars ($140,000) per year, unless provided herein, which funds shall be paid to the Museum
by the University in accordance with the schedule set forth in the General Museum
Information form and Attachment C. Should the University’s State appropriation be restored
to levels existing prior to the fiscal year 2010 budget cuts, consideration for this Agreement
shall be restored to Two Hundred Thousand dollars ($200,000) per year upon approval of a
written amendment executed and approved in accordance with law. However, the parties
understand and agree that the amount due under this Agreement from the University to the
Museum and the budgeted expenses incurred by the Museum in fulfillment of the Agreement
may be reduced in proportion to any reduction in State appropriation that may occur during
the period of this Agreement.
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10.

11.

The University’s representative for purposes of administration of this Agreement shall by
Susan E. Krantz Ph.D., Dean of the College of Liberal Arts.

. This Agreement is not intended to constitute, create, give effect, or otherwise recognize a

joint venture, partnership, or formal business organization, or agency agreement of any kind,
and the rights and obligations of the Parties shall be only those expressly set forth herein.

The Museum acknowledges and agrees that the responsibility for payment of taxes due on
the funds received under this Agreement shall be said Museum’s obligation and shall be paid
under the following federal taxation identification number: 72-1200790,

The Museum shall not assign any interest in this Agreement and shall not transfer any
interest by assignment or novation without the prior written consent of the University,
provided, however, that claims for money due to the Museum from the University may be
assigned to any financial institution without prior written consent and provided that notice of
such assignment shall be furnished to the University.

The Museum agrees to make available upon request, during normal working hours at the
Museum’s place of business to University, Louisiana Legislative Auditors, and/or the Office
of the Governor or Division of Administration auditors, records and documents relating to
the conduct of this Agreement.

The Museum shall indemnify and hold harmless the University against any and all claims,
demands, suits, and judgments of sums of money to any party for loss of life, injury, or
damage to person or property resulting from, or by reason of, any negligent act or omission,
operation or work of the Museum, its agents, servants, or employees while engaged upon or
in connection with the services required or performed by the Museum hercunder.

To the extent allowed by law, the University shall indemnify and hold harmless the Museum
against any and all claims, demands, suits, and judgments of sums of money to any party for
loss of life, injury, or damage to person or property resulting from, or by reason of, any
negligent act or omission, operation or work of the University, its agents, servants, or
employees while engaged upon or in connection with the services required or performed by
the University hereunder.

The Museum agrees to abide by the requirements of the following as applicable: Title VI
and VII of the Civil Rights Act of 1964, as amended by the Equal Opportunity Act of 1972,
Federal Executive Order 11246, the Federal Rehabilitation Act of 1973, as amended, the
Vietnam Era Veteran’s Readjustment Assistance Act of 1974, Title IX of the Education
amendments of 1972, the Age Act of 1975, and the Americans with Disabilities Act of 1990,

The Museum agrees not to discriminate in its employment practices, and will render services

under this contract without regard to race, color, religion, sex, sexual orientation, national
origin, veteran status, political affiliation, or disabilities.
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12.

13.

14.

15.

16.

17.

18.

19.

Travel expenses shall be reimbursed in accordance with Division of Administration Policy
and Procedure Memorandum 49 and 13 (the State General Travel Regulations).

This Agreement may be amended or extended by mutual written consent of the parties and
approved as required by law.

The University reserves the right to cancel this Agreement upon a thirty (30) day written
notice should funds no longer be available due to budget reductions imposed by the State
government. The State may terminate the Agreement at any time by giving thirty (30) days
written notice to the Museum. The Museum shall be entitled to payment for deliverables in
progress, to the extent work has been performed satisfactorily.

The following is applicable if the amount contracted for by this Agreement is in excess of
$20,000: This contract and subsequent amendments if any is not effective until approved by
the Director of the Office of Contractual Review in accordance with La. R. S. 39:1502. It is
the responsibility of the Museum to advise the University in advance if contract funds or
contract terms may be insufficient to complete contract objectives,

The State may terminate this Agreement for cause based upon the failure of the Museum to
comply with the terms and/or conditions of the Contract; provided that the State shall give
the Museum written notice specifying the Museum’s failure. If within thirty (30) days after
receipt of such notice, the Museum shall not have either corrected such failure or, in the case
which cannot be corrected in thirty (30) days, begun in good faith to correct said failure and
thereafter proceeded diligently to complete such correction, then the State may, at its option,
place the Museum in default and the Contract shall terminate on the date specified in such
notice. The Museum may exercise any rights available to it under Louisiana law to terminate
for cause upon the failure of the State to comply with the terms and conditions of this
Contract; provided that the Museum shall give the State written notice specifying the State’s
failure and a reasonable opportunity for the State to cure the defect.

All records, reports, documents and other material delivered or transmitted to the Museum by
the University shall remain the property of the University, and shall be returned by the
Museum to the University, at the Museum’s expense, at termination or expiration of this
Contract. All records, reports, documents, or other material related to this Agreement and/or
obtained or prepared by the Museum in connection with the performance of the services
contracted for herein shall become the property of the University, and shall, upon request, be
returned by the Museum to the University, at the Museum’s expense, at termination or
expiration of this contract. Museum agrees to retain all books, records, and other documents
relevant to this contract and the funds expended hereunder for at least three years after final
payment, or as required by applicable Federal law if Federal funds are used.

Any claim or controversy arising out of this contract shall be resolved by the provisions of
LSA—~R.S.39:1524 — 1526.

This Agreement shall be effective on July 1, 2011, and shall expire on June 30, 2012, unless
extended or canceled as provided herein.
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20. Fiscal Funding — The continuation of this Contract is contingent upon the appropriation of
tunds to fulfill the requirements of the Contract by the legislature. If the legislature fails to
appropriate sufficient monies to provide for the continuation of the Contract or if such
appropriation is reduced by the veto of the Governor or by any means provided in the
appropriations act to prevent the total appropriation for the year from exceeding the revenues
for that year, or for any other lawful purpose, and the effect of such reduction is to provide
insufficient monies for the continuation of the Contract, the Contract shall terminate on the
date of the beginning of the first fiscal year for which tunds are not appropriated.

21. Museum Reporting Requirements — The Museum will provide written reports to the
University every six months concerning the use of the funds and the specific goals and
objectives for the use of the funds.

IN WITNESS WHEREOF, the parties have executed this act in the presence of the undersigned
competent witnesses.

WITNESSES: BOAD OF SUPERVISORS OF LOUISIANA STATE
UNIVERSITY AND  AGRICULTURAL AND
MECHANICAL COLLEGE ON BEHALF OF THE
UNIVERSITY OF NEW ORLAN

By W _
Jog )[g/ g ancetlor and Provost
1ver51t rleans

NATIODI/L WORLD WAR Il MUSEUM, INC.

W

mr Gordon H. “Nick” Mueller
President and CEO

BOARD OF SUPERVISORS OF LOUISIANA
STATE UNIVERSITY AND AGRICULTURAL
AND MECHANICAL COLLEGE

By

John V. Lombardi
President
Louisiana State University System
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UNIVERSITY OF NEW ORLEANS

GENERAL INFORMATION
MUSEUM: (Name) The National World War II Museum, Inc,
(Address) 945 Magazine Street
(City, State, Zip) New Orleans, LA 70130
(Taxpayer Identification Number)  72-1200790
TIME PERIOD: Start Date — July 1, 2011 Completion Date — June 30, 2012
PAYMENT AMOUNT: The sum of One Hundred and Forty Thousand dollars ($140,000) per
year,
PAYMENT TERMS:
X Fixed price, by task/deliverables and upon completion of work;
or
Cost reimbursement, monthly or quarterly. Payment shall be due
30 days upon receipt of a signed, original invoice to department
representative
TRAVEL: N/A To be reimbursed under the Non-Accountable Reimbursement
Plan;
or
N/A To be reimbursed under the Accountable Reimbursement Plan.

SOURCE OF FUNDS:
43333

DEPARTMENT RECEIVING SERVICES: Eisenhower Center
DEPARTMENTAL REPRESENTATIVE: Susan E. Krantz, Ph.D.

Is the proposed agreement subcontract under a University grant or contract? Yes () No (X)
If yes, expiration of contract
(NOTE: Subcontractor will be bound by the applicable provisions of the primary contract as if primary contract
were copied here in full. Departmental representative will provide subcontractor with copy of primary contract).

AN President and CEQ

Dr/f_"rordon H. Mueller Title (if certifying for a business)
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ATTACHMENT A
SCOPE OF SERVICES

1. Statement of Work:
Goals and Objectives:

Goal: To enhance the educational and research programs of The National World War 11
Museum, Inc. and the Eisenhower Center for American Studies, University of New
Orleans, through cooperative activities, and management of the Eisenhower Center
Peter Kalikow World War II-era collection.

Objective |
Provide liaison to the Eisenhower Center and services necessary for the marketing and
promotion of speakers and educational events.

Task 1: All promotional materials, advertising copy, brochures, etc. in association with
the various educational events and services; certification of personnel time and
costs; attendance figures and evaluations of events when available.

Objective 2
Provide museum services necessary to host mutually identified conferences, speakers, and
educational activities, and other events.

Task 2: Schedule of events for conferences, speakers, educational activities, etc. in

association with activities and events; public relations plans; attendance figures
for events.

Objective 3
Provide museum services necessary to manage the Eisenhower Center collection.

Task 3: Report on collections management and use of individual items; personnel time
and services associated with collections management.
2. Key Personnel:
These goals and objectives will be accomplished through the careful supervision of the

President and Chief Executive Officer of The National World War II Museum, Inc., Gordon
H. Mueller, who will be responsible to coordinate the resources to reach the stated goals.
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ATTACHMENT B
MONITORING PLAN

1. Delivery or Performance Schedule:

Task 1,2 and 3: July 1, 2011 — June 30, 2012

2. Plan for Performance Measurement:

The Museum staff will provide the documentation to indicate completion of tasks as follows:

Task 1:  All promotional materials, advertising copy, brochures, etc. in association with
the various educational events and services; certification of personnel time and
costs; attendance figures and evaluations of events when available.

Task 2:  Schedule of events for conferences, speakers, educational activities, etc. in
association with activities and events; public relations plans; attendance figures
for events.

Task 3:  Report on collections management and use of individual items; personnel time
and services associated with collections management.

3. Museum Monitoring Plan:

Museum staft will report every six months to the person responsible for monitoring the plan.

4. Personnel Responsible for Monitoring Plan:

Susan E. Krantz Ph.D., Dean of the College of Liberal Arts
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ATTACHMENT C
SCHEDULE FOR PAYMENT

1st Payment — September 30th, each year — The payment will not exceed $35,000 per quarter
unless provided for in Section 3 of this Agreement, and will be adjusted for expenditures
incurred directly by the University. The Museum will send the University an invoice for the
balance (i.e., $35,000 — University expenditures) to be disbursed after each quarter.

2nd Payment — December 30th, each year — The payment will not exceed $35,000 per quarter
unless provided for in Section 3 of this Agreement, and will be adjusted for expenditures
incurred directly by the University. The Museum will send the University an invoice for the
balance (i.e., $35,000 — University expenditures) to be disbursed after each quarter.

3rd Payment — March 31st, each year — The payment will not exceed $35,000 per quarter unless
provided for in Section 3 of this Agreement, and will be adjusted for expenditures incurred
directly by the University. The Museum will send the University an invoice for the balance (i.e.,
$35,000 — Umversity expenditures) to be disbursed after each quarter.

4th Payment — June 30th, each year - The payment will not exceed $35,000 per quarter unless
provided for in Section 3 of this Agreement, and will be adjusted for expenditures incurred
directly by the University. The Museum will send the University an invoice for the balance (i.e.,
535,000 — University expenditures) to be disbursed after each quarter.
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ATTACHMENT D
The National World War Il Museum, Inc.
Budget for UNO Cooperative Endeavor Agreement

Objective 1
Provide liaison to the FEisenhower Center and services necessary for the marketing and

promotion of speakers and educational events.

Objective 2
Provide museum services necessary to host mutually identified conferences, speakers,
educational activities, and other events.

Objective 3
Provide museum services necessary to manage the Eisenhower Center collection under terms of
the cooperative endeavor agreement.

Annual Budgeted Expenditures

Marketing study undertaken by UNO $ 11,500
Planning & Promotion of History Conference $ 14,000
Eisenhower Center Compensation $ 27,720

Research Department Staff Costs for Oral History Collection $ 60,000 *

(Eisenhower Center)
Research Historian
Asst. Research Historian
Documentary Producer
Research Department Operational Expenses for Oral History $ 21,000

Collection (Eisenhower Center)

Travel & Training
Printing & Postage
Supplies & Eqpmt.

Media marketing of speakers and Educational Events $ 24,000
(5% of the Museum Marketing Budget)

Liaison activities of senior Museum management $ 28,000 *
(5% of President & VP Operations)

Total Related Expenditures : $ 186,220
Less Unreimbursed portion $ 46,220

Funds Required Under Cooperative Endeavor Agreement S 140,000

Per year
* Includes 26% employee benefits
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REPORT OF SYSTEM STAFF ON A SIGNIFICANT BOARD MATTER

UNO - Proposed Transfer to University of Louisiana System

To: Members of the Board of Supervisors

Date: June 3, 2011

Pursuant to Article VII, Section 8.E of the Board Bylaws, the following is provided:

1. Significant Board Matter
This requires Board action pursuant to expected state law.

2. Summary of the Matter
The attached Bill is presently being considered by the Louisiana Legislature. The
attached Resolution delegates Board authority to the President to attempt to achieve a
timely and orderly transfer of UNO to the University of Louisiana System: (1) before the
actual transfer (the effective date of the Act), (2) upon receipt of re-accreditation to the
University of Louisiana System from SACS (the effective date of the transfer), and (3)
thereafter to fully implement the transfer.

3. Review of Documents Related to Referenced Matter (N/A)
The Resolution was prepared by System General Counsel.

ATTACHMENTS:

1. Proposed Resolution

2. SB 266, Legislative Bill to Transfer UNO to UL System (text as of June 1)
--Parallel House Bill by Rep. Tucker has same provisions, but not yet amended

System Staff Report UNO Transfer Resolution Page 1



Resolution of the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College
Regarding Transfer of the
University of New Orleans to the University of Louisiana System

WHEREAS, the Louisiana Legislature presently is considering a bill which will result in the transfer of
the University of New Orleans from the Louisiana State University System to the University of
Louisiana System, which bill is expected to become law prior to the next scheduled meeting of this
Board; and

WHEREAS, to implement the expected transfer of the University of New Orleans and to comply with
the duties imposed on this Board by the Constitution and laws of the State of Louisiana, timely
actions must be taken on behalf of this Board and in cooperation with the Board of Supervisors of the
University of Louisiana System to facilitate the transfer process:

NOW, THEREFORE BE IT RESOLVED by the Board of Supervisors of Louisiana State University and
Agricultural and Mechanical College that it hereby authorizes its President, John V. Lombardi, upon
the effective date of law authorizing the transfer of the University of New Orleans to the University of
Louisiana System, to take any and all actions appropriate or required of this Board by the Constitution
and laws to accomplish the transfer of the University of New Orleans, including, without limitation,
transferring rights, obligations and functions related to the University of New Orleans, to the Board of
Supervisors for the University of Louisiana System and executing appropriate documents, including
those required to be by authentic act, to effect such actions; and, in connection therewith, to take all
actions appropriate to assure that the transfer is accomplished in a prudent manner and without
prejudice to the rights, obligations and functions of the LSU System and its component institutions,
including the University of New Orleans, during the transition process;

BE IT FURTHER RESOLVED that the President is expressly authorized to take any such actions prior
to the effective date of the transfer of the University of New Orleans to the University of Louisiana
System, notwithstanding any prior actions of this Board or provisions of the Bylaws or Regulations
which would otherwise require express Board authorization; and provided further that the President is
expressly authorized, prior to the effective date of the transfer; and, pursuant to the law authorizing
such transfer or the constitutional authority of this Board, to enter into agreements to transfer
administrative and supervisory functions related to the University of New Orleans to the University of
Louisiana System as long as he determines such agreements do not adversely affect the re-
accreditation process for the University of New Orleans within the University of Louisiana System;

BE IT FURTHER RESOLVED that nothing in this delegation of authority to the President limits the
continuing constitutional responsibility of this Board to supervise and manage the University of New
Orleans prior to the effective date of the transfer; and further that the authority delegated herein shall
survive the transfer to accomplish the purposes addressed herein; and

BE IT FURTHER RESOLVED that, notwithstanding the broad delegation of authority granted herein,
the President is authorized and encouraged to submit any significant financial or long-term
educational or policy issue that may arise as a result of the transfer to this Board for direction or
approval.
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SLS 11RS-1258 ENGROSSED
Regular Session, 2011
SENATE BILL NO. 266 (Substitute of Senate Bill No. 183 by Senator Appel)

BY SENATORS APPEL AND MURRAY

POSTSECONDARY ED. Transfers the University of New Orleans to the University of
Louisiana System. (gov sig)

AN ACT
To amend and reenact R.S. 17:3217, to enact R.S. 17:3230, and to repeal R.S. 17:3215(2),
relative to postsecondary education; to provide for the transfer of the University of
New Orleans to the University of Louisiana System; to provide relative to the
transfer of the facilities, resources, funds, obligations, and functions of the institution
and related foundations; to provide for the transition responsibilities of the impacted
institution and management boards and the division of administration; to provide for
cooperative agreements; to provide relative to accreditation issues; to provide
relative to funding; to provide relative to employees; to provide for effectiveness;
and to provide for related matters.
Be it enacted by the Legislature of Louisiana:
Section 1. R.S. 17:3217 is hereby amended and reenacted and R.S. 17:3230 is hereby
enacted to read as follows:
§3217. University of Louisiana system System
The University of Louisiana systenr System is composed of the institutions

under the supervision and management of the Board-of Frustees-for State-CoHeges

and-Universities Board of Supervisors for the University of Louisiana System as

Page 1 of 6
Coding: Words which are strck-through are deletions from existing law;
words in boldface type and underscored are additions.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

SLS 11RS-1258 ENGROSSED

SB NO. 266
follows:
(1) Grambling State University at Grambling,
(2) Louisiana Tech University at Ruston,
(3) McNeese State University at Lake Charles,
(4) Nicholls State University at Thibodaux.
£6)(5) Northwestern State University of Louisiana at Natchitoches.

£H(6) Southeastern Louisiana University at Hammond.

(8)-Oni o Somtl Eowisi Eaf .
(7) The University of Louisiana at Lafayette,

(8) The University of Louisiana at Monroe,

(9) The University of New Orleans.

9).(10) Any other college, university, school, institution or program now or

hereafter under the supervision and management of the Board-of Frusteesfor-State

Eoltegesand-Universities Board of Supervisors for the University of Louisiana

System.

§3230. The University of New Orleans; transfer to the University of Louisiana

System

A. (1) Not later than August 1, 2011, the chancellor of the University of

New Orleans shall submit a letter to the president of the Southern Association

for Colleges and Schools, Commission on Colleges, stating his intent for a

change in governance for the institution from the Board of Supervisors of

Louisiana State University and Agricultural and Mechanical College to the

Board of Supervisors of the University of Louisiana System,

(2) The chancellor, faculty, and administration of the University of New

Orleans shall take every action necessary to efficiently and expeditiously comply

with all established timelines, requirements, and procedures to ensure that the

requested change of governance may be effected immediately upon receipt of
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SB NO. 266

commission approval.
B.(1) Pursuant to the authority granted to the legislature by Article

VIII, Section 5§

3) of the Constitution of Louisiana to transfer an institution

from one board to another by law enacted by two-thirds of the elected members

of each house, the University of New Orleans, and the assets, funds, obligations.

liabilities, programs, and functions related thereto, are hereby transferred to

the University of Louisiana System, and shall be under the management and

supervision of the Board of Supervisors for the University of Louisiana System.

(2) The provisions of this Subsection shall become effective immediately

upon receipt of approval from the Southern Association for Colleges and

Schools, Commission on Colleges, for the requested change in governance.

C. The Board of Supervisors for the University of Louisiana System

shall develop policies and procedures to resolve issues related to the status and

transfer of the institution to the University of Louisiana System,

D. The Board of Supervisors of I.ouisiana State University and

Agricultural and Mechanical College shall:

(1) Continue to exercise its authority to supervise and manage the

University of New Orleans until such time as the Southern Association_for

Colleges and Schools, Commission on Colleges, grants approval for the

requested change in governance and transfer of the University of New Orleans

to the University of Louisiana System,

(2)(a) _Work cooperatively and collaboratively with the Board of

Supervisors of the University of Louisiana System to ensure that the requested

transfer may be effected immediately upon receipt of commission approval for

the change in governance.

(b) Prior to receipt of such approval, enter into agreements to transfer

as many administrative and supervisory functions as possible with respect to the

University of New Orleans to the University of Louisiana System, without
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SB NO. 266

adversely impacting the accreditation status of the institution,

(3) Upon receipt of such approval. immediately transfer all assets, funds,

facilities, property, obligations, liabilities, programs, and functions relative to

the University of New Orleans to the University of Louisiana System.

E. The Board of Supervisors of Louisiana State University and

Agricultural and Mechanical College shall not:

(1) Interfere with, or impede in any way, the processes to transfer the

University of New Orleans to the University of Louisiana System,

(2) Sell, transfer, or otherwise remove any asset or thing of value,

movable or immovable, tangible or intangible, attributable to or owned by the

University of New Orleans, or owned, leased by, or operated by any foundation

related to such institution on the effective date of this Section. In addition,

access to any asset leased to any foundation related to the University of New

Orleans shall not be restricted or denied.

(3) Incur, transfer or assign any debt or other responsibility or

obligation to the University of New Orleans that is not properly attributable to

the institution on the effective date of this Section.

(4)(a) Dispronorﬁonatelv reduce or reallocate the level of funding that

would otherwise be allocated to the University of New Orleans pursuant to the

postsecondary education funding formula.

(b) Until such time as the University of New Orleans is transferred to the

University of Louisiana System, no budget reductions or changes in funding

allocations shall be imposed upon_the institution without prior review and

approval from the Joint Legislative Committee on the Budget.

(5) Take any personnel action with regard to any instructional or

administrative employee of the University of New Orleans without the prior
approval of the Board of Regents.
F. The commissioner of administration shall ensure that sufficient funds

and resources are available to fully effect the transfer of the University of New
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SLS 11RS-1258 ENGROSSED
SB NO. 266

Orleans to the University of Louisiana System.
Section 2. R.S. 17:3215(2) is hereby repealed.

Section 3. This Act shall become effective upon signature by the governor or, if not
signed by the governor, upon expiration of the time for bills to become law without signature
by the governor, as provided by Article I11, Section 18 of the Constitution of Louisiana, If
vetoed by the governor and subsequently approved by the legislature, this Act shall become

effective on the day following such approval.

The original instrument and the following digest, which constitutes no part
of the legislative instrument, were prepared by Jeanne C. Johnston.

DIGEST
Appel (SB 266)

Proposed law provides for the transfer of the University of New Orleans from the Louisiana
State University System to the University of Louisiana System as follows:

1. Requires the chancellor of UNO to submit a letter to the president of the Southern
Association for Colleges and Schools, Commission on Colleges (SACS), not later
than August 1, 2011, stating his intent for a change in governance from the Bd. of
Supervisors for the LSU System to the Bd. of Supervisors of the UL System.

2. Requires the chancellor, faculty, and administration of UNO to take every action
necessary to efficiently and expeditiously comply with all SACS timelines,
requirements, and procedures to ensure that the requested change of governance may
be effected immediately upon receipt of commission approval.

3. Transfers UNO to the UL System, pursuant to the authority granted to the legislature
by the La. constitution to transfer an institution from one board to another by law
enacted by two-thirds of the elected members of each house. Also transfers the
assets, funds, obligations, liabilities, programs, and functions related to the
institution. Provides that such transfer will become effective immediately upon
receipt of SACS approval for the change in governance.

4. Requires the Bd. of Supervisors for the UL System to develop policies and
procedures to resolve issues related to the status and tenure of UNO employees
which may arise from the transfer.

Provides for that the LSU Bd. of Supervisors shall:

1. Continue to exercise its authority to supervise and manage UNO until such time as
SACS grants approval for the requested change in governance and transfer of the
institution to the UL System.

2. Work cooperatively and collaboratively with the UL System board to ensure that the
transfer may be effected immediately upon receipt of SACS approval.

3. Enter into agreements to transfer as many UNO administrative and supervisory
functions as possible to the UL System, prior to receipt of SACS approval, without
adversely impacting the accreditation status of the institution.
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SLS 11RS-1258 ENGROSSED
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4. Immediately transfer all assets, funds, facilities, property, obligations, liabilities,
programs, and functions relative to UNO to the UL System, upon receipt of SACS
approval for the transfer.

Provides that the LSU Bd. of Supervisors shall not:
1. Interfere with or impede in any way the processes to transfer UNO to the UL System.

2. Sell, transfer, or otherwise remove any asset or thing of value, movable or
immovable, tangible or intangible, attributable to or owned by UNO, or owned,
leased by, or operated by any foundation related to UNO on the effective date of
proposed law. Further provides that access to any asset leased to any foundation
related to UNO shall not be restricted or denied.

3. Incur, transfer or assign any debt or other responsibility or obligation to UNO that
is not properly attributable to either institution on the effective date of proposed law.

4, Disproportionately reduce or reallocate the level of funding that would otherwise be
allocated to UNO pursuant to the postsecondary education funding formula. Provides
that until UNO is transferred to the UL System, no budget reductions or changes in
funding allocations for the institution shall be imposed without prior review and
approval from the Jt. Legislative Committee on the Budget.

5. Take any personnel action with regard to any instructional or administrative
employee of UNO without the prior approval of the Board of Regents.

Proposed law requires the commissioner of administration to ensure that sufficient funds and
resources are available to fully effect the transfer of UNO to the UL System.

Present law (R.S. 17:3215(2)) places the University of New Orleans in the Louisiana State
University System.

Proposed law repeals this provision.
Effective upon signature of the governor or lapse of time for gubernatorial action.

(Amends R.S. 17:3217; adds R.S. 17:3230; repeals R.S. 17:3215(2))
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SENATE FLOOR AMENDMENTS

Amendments proposed by Senator Appel to Engrossed Senate Bill No. 266 by Senator Appel

AMENDMENT NO. 1
On page 5, line 1, after "System." insert the following:

"The commissioner of administration shall indemnify and hold harmless the
transferee and transferor management boards for any liability and costs which

may directly result from the mandated transfer."

AMENDMENT NO. 2
On page 5, between lines 2 and 3 insert the following:

"Section 3. (A) This Act is not intended to nor shall it be construed to impair
the contractual or other obligations of any agency, office, board, commission,
department, or political subdivision, or of the state as a result of the transfers of
obligations in accordance with this Act. Upon the effective date of the transfer of
the University of New Orleans, all such obligations of the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College related to the
University of New Orleans shall be deemed to be obligations of the Board of
Supervisors for the University of Louisiana System to the same extent as if originally
incurred by it.

(B) All funds and revenues previously dedicated by authority of the
constitution and laws of this state to the payment of any bonds related to the
University of New Orleans shall continue to be collected and dedicated to such
payments unless and until other provision is made for such payments in accordance
with law. Upon the effective date of the transfer of the University of New Orleans,
all acts relating to such bonds by the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College shall be deemed to be the acts
of the Board of Supervisors for the University of Louisiana System in the same
manner and to the same extent as if originally so done.

(C) The provisions of this Section shall have the full force and effect of law."

AMENDMENT NO. 3

On page 5, at the beginning of line 3, change "Section 3." to "Section 4"

‘ Page 1 of 1
This set of amendment(s) was prepared by Jeanne Johnston.



Property & Facilities
Regular Agenda
June 3, 2011

Recommendation to approve the Lease Agreement with Ricoh Americas Corporation
for the operation of the LSU Student Union Copy and Mail Center.

Approval of schematic design for an educational facility at the Hilltop Arboretum.

Recommendation to approve a request for lease of property, Rosepine Research Station, Vernon
Parish, Louisiana.

Property & Facilities
Consent Agenda
June 3, 2011

Recommendation to approve the Fifth Amendment to the Lease Agreement with Compass Group
USA, Inc. at Louisiana State University.
Recommendation to name the LSU Career Center the “LSU Olinde Career Center”.

Recommendation to name the LSU Career Center’'s Welcome and Information Center the “Mary
Agnes Hardy delaHoussaye Belleau Welcome and Information Center”.

Recommendation to name the LSU Career Center’'s Workforce Development Center the LSU
Career Center “Chevron Workforce Development Center”.

Assignments of Oil, Gas & Mineral Interests by Woodson Oil & Gas, L.P. to Azalea Properties, Ltd.
and by Azalea Properties, Ltd. to RCWI, L.P. at the Central Research Station.

Recommendation to approve a lease for the housing of medical students and residents at the
LSUHSC-S, E. A. Conway Medical Center, Monroe, Louisiana.

Recommendation to name the LSU Laboratory School Gymnasium and Multipurpose Facility the
“Pennington McKernan Gymnasium and Multipurpose Facility”.



RECOMMENDATION TO APPROVE
THE LEASE AGREEMENT WITH
RICOH AMERICAS CORPORATION
FOR OPERATION OF THE
LSU STUDENT UNION COPY & MAIL CENTER

To: Members of the Board of Supervisors
Date: June 3, 2011

Pursuant to Article VI, Section 8.D.2(a). of the Bylaws of the Louisiana State University Board of
Supervisors, this matter is a “significant board matter”.

D.2(a) The assignment, lease, transfer, encumbrance or sale of land, mineral rights, rights of
ways, servitudes, or other immovable property owned or controlled by LSU....

1. Summary of Matter

LSU, after having completed a competitive Request for Proposal (RFP) process, requests to enter
into a lease agreement (Agreement} with Ricoh Americas Corporation {(RAC) for the operation of the LSU
Copy and Mail Center effective July 1, 2011, for a ten year term ending June- 30, 2021.

Provisions of the Agreement require RAC to operate and manage a copy and mail center within
the LSU Student Union to accommodate students living in residence halls and the campus community; to
manage, sort, place, and forward U.S. Postal Service (USPS) and inter-campus mail to LSU faculty and
staff, and to manage campus convenience copiers during the contract’'s term.

The Agreement comes at a critical time for LSU, as the USPS has slated the LSU University
Station for closure. This unpauta mail access to thousands of Post O:uuc box holders, mwudlﬂg campus

residents, departments, and others who depend upon this location.

The Agreement will also result in a substantial reduction in operating costs previously incurred by
LSU Mailing Services, as it will consolidate Mailing Services operation with the USPS operations.

Lastly, the Agreement will provide for an investment of $350,328.00 by RAC in leasehold
improvements, renovations, remedeling, and other essential construction costs and fees in the LSU
Student Union and $5,500.00 in the Printing Services warehouse building located at 3555 River Road.

RAC is a leading provider of advanced office technology and innovative document imaging
products, services and software and is a valuable parther to LSU as the current contractor for Copier
Management.

2. Review of Business Plan

: The Agreement is a revenue-generating agreement. Revenues from this Agreement support the
LSU Student Union and University Auxiliary Services, the LSU department charged with managing the
Agreement. Revenues from RAC will exceed any costs to manage the Agreement. As provided in the
Agreement, LSU will review RAC’s annual budget for each year of operation of the LSU Copy and Mail
Center. RAC agrees to pay to the University its annual base rent.

3. Fiscal Impact
Terms of the Agreement require RAC to expend $350,328.00 during the term of the Agreement for

leasehold improvements and other renovations, remodeling, and related movable equipment, trade fixtures
and signage, and other essential construction costs and fees. In addition, RAC will provide annual rents of




$133,065.00 to the LSU Student Union for approximately 5,900 sq. ft. of space and $31,752.60 for use of
approximately 5660 sq. ft. of space in the Printing Setvices warehouse.

4. Description of Competitive Process

As a result of the University’s Efficiencies and Effectiveness Committee, which was formed to
identify opportunities to streamline campus operations and programs, the committee recommended that
the University consider the outsourcing of LSU's Copy and Mail Services.

On Dec. 17, 2010, the LSU Office of Purchasing announced a Request for Proposals for the LSU
Copy and Mail Center, with a 21-day response pericd. The process included a mandatory pre-bid
conference on January 5, 2011 and a response deadline of January 27, 2011. The University received
qualified bids from RAC and UPS Stores. A committee comprised of LSU students and staff reviewed the
proposals. After evaluating the responses in respect to established criteria; the committee recommended
RAC as the successful proposer.

In addition to providing the services required in the original Request for Proposals, RAC will also
offer technological enhancements such as e-mail notification for post office box mail receipt, remote
wireless printing capabilities across campus; a copyright clearance process for course packet production;
and stand-alone mail service kiosks that will offer greater efficiency to customers. As an industry leader,
RAC will continue to bring the latest advancements in copy and mail services to the LSU community during
the term of this contract.

5. Review of Legal Documents

Lease Agreement is in order.
6. Parties of interest

The Agreement will be managed by University Auxiliary Services, a department administratively
reporting to the Office of the Vice Chancellor for Finance and Administrative Services. Reporting line is

Director of University Auxiliary Services to the Vice Chancellor for Finance and Administrative Services
and CFO.

7. Related Transactions
N/A
8. Conflicts of Interest

All of the parties relevant to the approval of this Agreement do not have any related interest in the
Agreement nor will they receive any financial gain from this approval.

ATTACHMENTS:
s Letter from Chancellor Martin
» Ricoh Americas Corporation Lease Agreement with Exhibits
+ Copy and Mail Center and Public Use Convenience Copier Program Request for Proposal




RECOMMENDATION
It is recommended that the LSU Board of Supervisors adopt the foliowing resolution:

“NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College that John V. Lombardi, President of the Louisiana
State University System, or his designee, is authorized on behalf of and in the name of the Board of
Supervisors to execute a Lease Agreement with Ricoh Americas Corporation for the operation of the LSU

Student Union Copy and Mail Center.

BE IT FURTHER RESOLVED that John V. Lombardi, President of the LSU System, or his
designee, is hereby authorized by and empowered for and on behalf of and in the name of the Board of
Supervisors, in consultation with General Counsel, to include in the Lease Agreement any and all
provisions and stipulations that he deems in the best interest of the Board of Supervisors.”
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OFFICE OF THE

OUIS].ANA STATE UNIVERSITY PRESIDEN T
Offica of the Chancellory
MAY 0 4 2011
TO: John V. Lombardi DATE; May 4, 20] 1 ~
President 0-11-‘3 U SYSTEM
LSU System

FROM: Michael Martin /
Chancellor

RE: Lease Agreement with Ricoh Americas Corporation

Attached for your review is a resolution requesting approval of a proposed lease
agreement for Ricoh Americas Corporation. LSU, after having completed a competitive
Request for Proposal process, requests to enter into a lease agreecment with Ricoh
Americas Corporation for the operation for the LSU Copy and Mail Center effective July
1, 2011, for a ten year term ending June 30, 2021.

It is requested that the resolution and the proposed lease agreement be forwarded to the
Board of Supervisors for placement on the June 2011 meeting agenda.

Please let me know if you need additional information. =

MAY B9 701

PROPERTY & FACILITIES

Office of the Chancellor » 156 Thomas Boyd Hall = Baton Rouge, LA » 70803-5710 *© 225-578-6977 ® Fax 225-578-5082
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" UNITED STATES OF AMERICA AGREEMENT OF LEASE BETWEEN
BOARD OF SUPERVISORS OF

STATE OF LOUISIANA LOUISIANA STATE UNIVERSITY AND
AGRICULTURAL AND MECHANICAL
PARISH OF EAST BATON ROUGE ' COLLEGE AND RICOH AMERICAS

CORPORATION

THIS AGREEMENT OF LEASE (the “Agreement”) made and entered into effective as of
the first day of July, 2011 (“Effective Date”) by and between

BOARD OF SUPERVISORS OF LOUISIANA STATE UNIVERSITY AND
AGRICULTURAL AND MECHANICAL COLLEGE, a public constitutional corporation
organized and existing pursuant to the laws of the State of Louisiana, herein
represented by Dr. John V. Lombardi, President of the Louisiana State University
System, duly authorized by virtue of a Resolution of the Board of Supervisors
adopted August 17, 2007, a copy of which is attached hereto as Exhibit “A”; with

a mailing address of 3810 West Lakeshore Drive, Louisiana State University,
Baton Rouge, Louisiana 70808 {Federal 1.D. No. 72-6000848);

{hereinafter referred to as “LSU” or "University”); and

RICOH AMERICAS CORPORATION., a Delaware corporation organized and
existing under the laws of the State of Delaware, authorized to do and doing
business in the State of Louisiana, herein represented by, Eric C, Pet‘er_tonjes
Director - Real Estate,. Ricoh Americas Corporation, duly authorized by virtue of
a resolution of the Board of Directors of said corporation, a certified copy of
which is attached hereto and made a part hereof as Exhibit “B”, whose mailing
address is {Federal I.D. No. 22-2783521);

(hereinafter referred to as Ricoh.};
provides as follows:
WITNESSETH:
WHEREAS, in response to a Request for Proposals for the Léase of Space for Operation
of Copy & Mail Services Center & Public Use Convenience Copier Program, Request for Proposal
No. 000009828, {herein after referred to as “RFP” and attached hereto as Exhibit “C”), for the

campus of Louisiana State University and Agricultural and Mechanical College {“LSU” or
“University”), Ricoh Americas Corporation (“Ricoh”} has been selected to fease space from LSU;
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WHEREAS, this Agreement furthers the educational and public service functions of
University by providing needed services for students, faculty, staff and visitors; supporting
acadernic pursuits of faculty and students; contributing to the educational, cultural and social
environment of the University; supporting the recruitment, retention and overall satisfaction of
the University’s students; and providing a source of revenue for the University; and

WHEREAS, LSU enters into this Agreement in accordance with the authority set forth in
Louisiana Revised Statutes 17:3361, et seq., which requires, in particular, construction by Ricoh
of improvements upon property owned by LSU.

NOW, THEREFORE, in consideration of (1) L5U's obligation to lease the Leased Premises
to Ricoh; {2) Ricoh’s obligation to construct improvements upon the Leased Premises; (3} the
annual rent to be paid by Ricoh during the term of this Agreement; {4) Ricoh’s obligation to
operate an Copy & Mail Services Center & Public Use Convenience Copier Program in the
Leased Premises in accordance with the RFP; (S) such other obligations as set forth herein; and
(6) the mutual benefits accruing to the parties under this Agreement, the parties do enter into
this Agreement on the following terms and conditions:

" ARTICLE |
GENERAL OBLIGATIONS

1.4 General Obligations. LSU shall fease to Ricoh, and Ricoh shall iease from LSU
anproximately {5,914) square feet of retaif and storage space within the LSU Union Building and
an additional (5,660) square feet of warehouse space within the Printing Services Building
located on the campus of University in Baton Rouge, Louisiana, specifically described and
shown cross-hatched on the floor plans attached hereto as Exhibit “D” which shall be referred
to herein as the “Leased Premises.” Ricoh shall operate a Copy and Mail Services Center &
public Use Convenience Copier Program including but not limited to comprehensive copy and
mail services center and to provide strategically placed convenience copiers on said Leased
premises in accordance with this Agreement. Ricoh, at its sole cost and expense, shall construct
improvements to the Leased Premises as set forth herein and, at its sole cost and expense, shall
maintain sald improvements in accordance with the standards required by this Agreement. In
accordance with the provisions of this Agreement, Ricoh, at its sole cost and expense, shall be
obligated to furnish and install all Leasehold Improvements and Movabie Equipment, Trade
Fixtures, and Signage, all as defined herein, and all other improvements necessary to fulfili its
obligations under this Agreement. Ricoh shall perform such other obligations as set forth

herein.

1.2  Transition Period and interim Premises. Both parties agree that the period of
three (3)months from the Effective Date is a period of transition. Ricoh shali use all reasonable
efforts to successfully provide for the uninterrupted continuation of copy and mail service
center and public use convenience copier program and concurrently undertake a
comprehensive program of construction and renovation within the Leased Premises. During

5
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the transition period, LSU may provide temporary space to Ricoh in consideration of the annual
rent of $1,000.00 per month for the interim period during the transition period, and Ricoh
agrees to pay for any temporary alterations, including but not limited to telecommunication
and computer connections, necessary for the operation of its copy and mail services center and
public use convenience copier program during the transition period.

ARTICLE Il
PREMISES

2.1 Leased Premises. LSU hereby leases and delivers to Ricoh, and Ricoh hereby
leases and accepts from LSU, in consideration of the annual rent hereinafter set forth and of
the agreements, conditions, covenants and terms of this Agreement, the Leased Premises to be
possessed exclusively by Ricoh during the term of this Agreement.

2.2 Access to LSU Union_Loading Dock. In consideration for the annual rent set
forth herein and during the term of this Agreement, Ricoh will have the non-exclusive and
shared use of the LSU Union loading dock; however, the use of the loading dock by Ricoh shall
not substantially impair its use by University or its designees.

ARTICLE il
TERM

3.1 Term. This Agreement is‘made for a term of ten {10} years, commencing on the
Juiy 1, 2011 (Effective Date) and ending at midnight on the final day of the ten {10} year period,
subject to earlier termination in accordance with the provisions of this Agreement. This
Agreement may be renewed for additional five (5) year term periods. All terms of this
Agreement shall remain in full force and effect during any renewal term.

ARTICLE IV
RENT, SALE OF INVENTORY AND EQUIPMENT REPLACEMENT

4.1 Annual Rent Obligation. In addition to the other consideration set forth herein,
Ricoh shall pay, in advance, to LSU an annual rent for each year, commencing at $133,065.00
per year or-$22.50 per square foot for the LSU Union location and an additional $31,752.60 per
year or $5.61 per square foot for the Printing Services location, while this Agreement is in
effect, without any prior demand therefore and without any set offs or deductions whatsoever.
Payments shall be paid monthly.

4.2 Additional Rent. As additional rent for the lease ‘of the Leased Premises
hereunder and the grant by LSU of the exclusive right to operate a copy and mail services
center and public use convenience copier program on the LSU Campus, Ricoh agrees to pay, in
monthly instaliments, 3% of the Adjusted Gross Sales {less applicable State and Local Sales
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taxes) from mailbox rental, shipping, retail sales, and other revenue sources in accordance with
Exhibit “H”.

4.3 Payment Terms. In each year of this Agreement, annual rent shall be paid in
monthly installments and is due in advance beginning on Date, and on the fifth day of each
‘month thereafter, until all are paid. Additional rent shall be paid in monthly instaliments no
later than thirty {30) days after the last day of each month. Ricoh may access a processing fee
based on the schedule outlined in Section 1.35 Payment Terms of the RFP. Prior to October 1,
2011, rent for the transition period is owed as follows: $1000.00 per month.

4.4 Interest on Unpaid Amounts. Should Ricoh fail to timely pay to LSU any sum
due as annual rent or otherwise under this Agreement, such unpaid sum(s) shall bear interest at
the rate of twelve percent {12%) per annum from the date due unti! paid.

45 Equipment and Fixtures. Ricoh, at its sole cost and expense, shall acquire any
and all fixtures and equipment necessary to fulifill its obligations pursuant to this Agreement
and install or place same on or about the Leased Premises. '

4.6 Payment of Rental and Reimbursement. Checks for annual rent and other
payments hereunder shall be payable to Louisiana State University and are to be submitted
. timely to: '

University Auxiliary Services :

Louisiana State University and Agricultural & Mechanical College
240 Copy and Mail Center

Baton Rouge, Louisiana 70803

ARTICLE V
SECURITY

5.1 Security. Prior to the Effective Date of this Agreement, Ricoh shall have
provided to LSU a performance bond in an amount of $50,000.00 or shall deposit with
University the sum of $50,000.00 by certified funds as security for the performance of its
obligations hereunder. Any performance bond posted in satisfaction of this requirement shall
be written by a Surety or insurance company licensed to do business in the State of Louisiana
and currently on the U.S. Department of the Treasury Financial Management Service list of
approved bonding companies which is published annually in the Federal Register, or by a
Louisiana domiciled insurance company with at least an A- rating in the latest printing of the
A.M. Best's Key Rating Guide to write individual bonds up to ten percent of policyholder’s
surplus as shown in the A.M. Best’s Key Rating Guide or by an insurance company that is either
domiciled in Louisiana or owned by Louisiana residents and is licensed to write surety bonds.
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ARTICLE V!
CONSTRUCTION AND OWNERSHIP OF IMPROVEMENTS

6.1 Obligation to Construct. Ricoh shall construct improvements to the Leased
Premises to the mutual agreements of LSU and Ricoh at an estimated required investment of
approximately ($350,328.00) at the LSU Union Building location and an additional estimated
required investment of ($5,500.00) at- the Printing Services Building location, which
improvements shall include but are not fimited to renovations, remodeling, leasehold
improvements and related movable equipment, supplies, trade fixtures, signage, and essential
construction costs and fees, in accordance with the plans and specifications approved by LSU
and Ricoh. The term “Leasehold Improvements,” as used in this Agreement shall refer to all
improvements permanently affixed to the Leased Premises and made by Ricoh at any time
during the term of this Agreement. Al! other improvements by Ricoh not permanently affixed
to the Leased Premises but for the use or benefit of the Leased Premises and purchased either
pursuant to this section 6.1 or purchased as Ricoh’s personal property shall be referred to as
“Movable Equipment, Trade Fixtures, and Signage.” The Leasehold Improvements required
hereby shall be made in accordance with Exhibit “E” hereof, uniess otherwise agreed to in
writing by Ricoh and appropriate University personnel in accordance with the provisions of this

Agreement,

6.2 Construction of Leased Premises.

6.2.1 Construction by Ricoh At its sole cost and expense, Ricoh shall {1)
construct the Leasehold Improvements and perform any other work on or about the Leased
Premises in a good and workmanlike manner, in accordance with plans and specifications
approved in writing by LSU prior to the commencement of the work; (2) procure all necessary
permits and governmental approvals for the construction of Leasehold Improvements and
installation or use of Movable Equipment, Trade Fixtures, and Signage; (3) provide for labor,
services, materials and supplies used or furnished in construction of the Leasehold
improvements and installation or use of Movable Equipment, Trade Fixtures, and Signage and
the construction and installation of utility services or other systems or facilities; (4) supervise
-and- control all aspects of the construction, installation, furnishing and equipping of the
Leasehold Improvements and the Movable Equipment, Trade Fixtures, and Signage; and {5)
during construction comply with any and all provisions of this Agreement. All Leasehold
Improvements must be agreed upon in writing by LSU prior to commencement of any work and
must otherwise be made in accordance with this Agreement. :

6.2.2 Insurance and indemnification During Censtruction. Prior to
commencing work, Ricoh shall obtain at its own cost and expense insurance that is required by
LSU and shall indemnify LSU as outlined in Article Xil hereof,

6.2.3 Selection of General Contractor/BondsjBuilder's Risk. Ricoh shall select
and engage a general contractor or contractors duly licensed in Louisiana to perform any work

3
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on or about the Leased Premises. Ricoh or its contractor(s} shall provide a performance and
labor and materials payment bond with an acceptable corporate surety in the full amount
contemplated as required pursuant to this Agreement. Ricoh or its contractor(s) shalt carry all-
risk builder's risk insurance which shall protect against any damage or loss during the
construction up to the full replacement value of any work damaged or destroyed; however,
Ricoh shall be responsible for the $1,000 per occurrence deductible. In addition,. Ricoh shall
require its contractor(s) to provide worker’s compensation insurance and comprehensive
general liability and automobile Hability insurance providing Ricoh and LSU coverage for all
claims for personal injury or property damage arising out of any work on or about the Leased
Premises.  Evidence of the required bond and builder’s risk insurance and liability insurance
shall be delivered to LSU prior to the commencement of any work on or about the Leased

Premises.

6.2.4 Approval of Plans and Specifications. Ricoh has secured LSU's approval
of all plans and specifications for the construction of the improvements prior to the
- commencement of any work on or about the-Leased Premises. Ricoh agrees to complete all
improvements as shown on said plans and specifications, unless change orders are
implemented in accordance with this Agreement. :

6.2.5 Change Orders and Modifications. Ricoh shall secure prior written
approval of the Vice President for Property, Facilities and Administration for the Louisiana State
University System or his designee for all revisions to plans and specifications prior to any
revisions or alterations to the Improvements or the plans or specifications thereof, which
approval shall not be unreasonably withheld.

6.2.6 Right of Access. At all times during this Agreement, including but
not limited to construction, LSU shali have full access to the Leased Premises in order to inspect
same and any work or operations on or about the Leased Premises. L5SU shalf not be obligated

or expected to conduct any such inspection(s).

6.2.7 Certificates; Bonds. Ricoh shall provide to LSU, upon completion of
construction, a clear lien certificate from the Clerk of Court for East Baton Rouge Parish. Ricoh
shall bond out any liens filed against LSU or the Leased Premises resulting from any work on or
about the Leased Premises within ten {10) days of the filing of said lien.

6.2.8 Commencement and Completion Date of Construction.  Ricoh shall use
all reasonable efforts to cause the construction, furnishing and equipping of the improvements
to the Leased Premises to begin within five {5) days of the Effective Date and shall use all
reasonable efforts to complete said construction within thirty (30) to forty-five (45} days of

commencement of same,

6.2.9 Utilities, Sewerage and Telephones. During construction, LSU as
Lessor shall provide access to public utilities, including electricity, water, sewerage and
9
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telephone lines to the perimeter of the Leased Premises. All instaliation routes for utlhty,
sewerage or telephone services must be approved by LSU prior to instailation.

6.2.10 Quality, Material and Workmanship. All  materials, equipment,
trade fixtures and appliances furnished by Ricoh shali be new and of the best quality as
measured by the highest standard of the trade, and any defects in any material or equipment
that would cause rejection in terms of strictly first-class work will be a default under this
Agreement. All materials, equipment, trade fixtures and appliances must be of at Jeast equal
quality to similar items found in any other retail university copy and maii services center and
public use convenience copier program operated by Ricoh :

.6.2,11 General Building Requirements.  The building exterior must conform
with existing University buildings and building standards. Requirements are as provided by
.Campus Design Guidelines of Louisiana State University, Raton Rouge Campus” as approved by
the Board of Supervisors of Louisiana State University and Agricultural and Mechanical College
and current “Désign-Standards for Louisiana State University” issued by the Office of Facitity
Services. Exterior signage and lighting must be submitted to University for approval prior to

installation,

6.3  Ownership of Leasehold Improvements. Leasehold Improvements made by

Ricoh at any time are component parts of the Leased Premises, Upon final completion of

construction of the improvements, issuance of the occupancy certificate and written
acceptance by LSU, ali Leasehold,improvements shali be owned by L5U.

6.4  Ownership of Movable Equipment, Trade Fixtures, and Signage. Al Movable
Equipment, Trade Fixtures and Signage shall belong to Ricoh during the Term of the Agreement. -
Ricoh, at its sole cost and expense, shall remove any Movable Equipment, Trade Fixtures and
Signage owned by it upon the termination of this Agreement and promptly shall repair any
damage caused to the Leased Premises by such removai, ordinary wear and tear, condemnation

or casualty, excepted.

6.5 LSU Approval. All work contemp[ated or required pursuant to this Agreement
~ shall be performed at no cost to LSU and subject to the approval of the University’s Department

of Facility Services and any other approvals required hereby. LSU may, but is not obligated to,
review the work and have a representative at the work site. All equipment installation and
removal, and utility connections where required and/or alterations of the Leased Premises will
be done to the approval of the University's Department of Facility Services, in addition to any
other approval required by this Agreement. L5U shall have no responsibility or liability for the
work performed pursuant to this Agreement. All modifications to the Leased Premises
necessary to implement any work or operations contemplated or required by this Agreement
will be the responsibility of and made at the sole cost and expense of Ricoh except for access to

utilities as provided herein.
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6.6 Records. Ricoh must keep and provide to-lSU, upon request, complete and
accurate records of all costs associated with fulfilling its construction obligations pursuant to
this Agreement, with those costs associated with Leasehold Improvements separately identified
and scheduled from those costs associated with Movable Equipment, Trade Fixtures and
Signage. Ricoh will provide o the University a statement by a Certified Public Accountant of
the construction costs it has expended no later than one hundred twenty (120) days after the
acceptance of Leasehold improvements by LSU,

6.7  Acceptance by LSU of Leasehold Improvements. Upon compietion of
construction in accordance with plans and specifications approved by LSU and in accordance
with this Agreement, LSU shall give written acceptance to Ricoh of the Leasehold

improvements.

ARTICLE Vil
ACCESS, USE AND OPERATION OF PREMISES -

7.1  Access by Ricoh to Premises. After the transition period, Ricoh will have the
exclusive right to operate the Leased Premises in the 1SU Union Building subject to such
conditions established herein and subject to the terms and conditions and any limitations or -
exceptions set forth in this Agreement, Ricoh shall have access to the Leased Premises
throughout the term of the Agreement ending upon expiration or termination of the
Agreement. Such access, in the form of keys, will be obtained by Ricoh through the
Depértment of Facllity Services, at the sofe cost and expense of Ricoh. Any access provided to
Ricoh by LSU in the form of keys, electronic access cards, etc., will be the responsibility of Ricoh.
Loss, damage or theft of such access materials shall be reported to University immediately. if
any such.loss, damage or theft in University’s discretion requires replacement of access
materials or related equipment such as locks, electronic card readers, etc., such shall be
. replaced by LSU at the sole expense of Ricoh, and the cost of such replacement shall constitute
additional rent hereunder and shall be pald. by Ricoh to L5U at the time of the next following
monthly rent payment after Ricoh has received written notice of the amount due.

7.2 Access by LSU tg Premises, |SU shall have the right, but not the obligation, to
inspect the Leased Premises and the operations thereof by Ricoh with respect to the operiing
and closing hours, operations schedules; prices, safety, and the daily maintenance of said
Premises. This authority would also pertain to any other reasonable regulations adopted by
LSU or University pertaining to the Ricoh’s operations.

7.3 Facilities Décor_and Design. Ricoh shall provide a high quaiity copy and mail
services center and public use convenience copler program with high guality customer service,
in an attractive, modern, customer friendly physical environment at least to the degree that
such is provided in any university copy and mail services center and public use convenience
copier program operated by Ricoh The physical design and décor of both the interior and
exterior of the facilities operated on the Leased Premises by Ricoh shall compiiment and
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maintain the physical and visual integrity of the Union building as well as the entire University
campus. Any and all designs and/or décor plans and alterations must be approved hy
University prior to implementation, which approval shall not be unreasonably withheld. Ricoh’s
operations on LSU’s campus must not detract in any way from the University’s integrity and
‘mission and the appearance of University’s campus and facilities.

7.4 Condition of Leased Premises. Ricoh acknowledges that the University has nc
and does not make any warranty as to the condition of the Leased Premises or as to the fitness
or security of the Leased Premises for any specific use, and Ricoh accepts the Leased Premises

in its current condition.

7.5 Maintenance of Leased Premises by Ricol At its sole cost and expense, Ricoh
shall keep the Leasehold Improvements in good condition during the term of this Agreement,
ordinary.wear and tear and condemnation or casualty excepted.

7.6 Maintenance and Repairs of Leased Premises by LSU. LSU shall-be responsible
for any damage to the teased Premises covered by LSU's insurance and any necessary repairs .
" to the roof, floor under structure, exterfor structure, exterior walls and exterior glass and
foundation of all buildings in which Leased Premises are located. Further, LSU, as iessor, shall
be responsible for replacing any portion of the Leased Premises {e.g. roof, or air conditioning
equipment) which is beyond repair or has exceeded its useful life.

7.7 Copy & Mail Services Center & Public Use Conveniente Copier. Program
Proposal. Ricoh shall perform in accordance with and shall fulfill the obligations set forth in
those parts of its proposal attached hereto and made a part hereof as Exhibit “F” hereto unless
otherwise provided for in this Agreement or agreed upon in writing by Ricoh and appropriate

University personnel.

7.8 Hours of Operation. Ricoh’s hours of operation require the approval of
University after written proposal by Ricoh, which approval shall not be unreasonably witheld.
All proposed days and hours of operation for the fall, spring and summer semesters, as well as
holidays and academic breaks, shall be submitted to University at least thirty {30} days before
the commencement of each fall, spring or summer.semester. After hours of operations and
days of operation have been proposed by Ricoh and approved by University, any future changes
to the schedule require the University’s written consent.

7.9  Parking. All parking on campus by Ricoh’s employees, invitees, cbntractors,
subcontractors and vendors shall conform to LSU Parking and Traffic regulations. Ricoh’s
employees, other than University students, will be entitled to the same parking privileges at the
same cost as Unjversity employees. Payment for parking may be by the individual employee or
Ricoh. University cannot guarantee assignment of Ricoh’s employees to gated protected
parking lots but will work in good faith with Ricoh to provide parking arrangements to assist
Ricoh’s copy and mail services center and public use convenience copier program operations.

12

53688v2




Information regarding the University’s parking rules and regulations can be secured from the
LSU Office of Parking, Traffic and Transportation, Public Safety Building, South Stadium Road,
Baton Rouge, Louisiana 70803; Telephone 225-578-50600; Fax 225-578-3577.

7.10 Utilities and Services. LSU will provide, as included in the monthly rental,
electricity, steam, water, sewer service, dumpster service for trash and garbage, general
housekeeping and trash removal, and air conditioning, where applicable, to the site of the
Leased Premises. The University will make reasonable efforts to provide continuous provision
of utilities and to restore service following any interruption. However, the University will not
be liable for any loss whatsoever which may occur as a result of the interruption or faillure of
any such utilities or services. In consideration for the monthly rent paid by Ricoh, LSU will
furnish and maintain fire extinguisher equipment and supplies. Ricoh will notify University
immediately after any fire extinguisher use or discharge. Ricoh will pay for any recharge after

use,

7.11  University Regulations. Ricoh shalk abide by all regulations of the University now
in effect or adopted hereafter which in any way pertain to or implicate Ricoh’s operations and
activities in, on, or about the Leased Premises and on the University campus.

, 7.12  Sales Notice of Leaséd Premises. Ricoh shall not offer anything for sale on
Lessor’s campus or property outside of the Leased Premises without the prior written consent

of University.

7.13  Security. Ricoh is responsible for and wili exercise commercially reasonable
control over all Leased Premises to prevent theft, vandalism, destruction or other damage to or
removal by unauthorized persons of properties, facilities, equipment, supplies, inventory, files,
records, recaipts and/or cash, checks and other sales transactions. Ricoh will utilize the
University’s Police Department for incidents requiring law enforcement services. Ricoh shall be
allowed to use the camera surveillance security system subject to mutuaily agreeable terms and
reimbursement to LSU. Further, a uniformed LSU Police Officer is assigned to the LSU Union,
and Ricoh may arrange with LSU for the use of these services subject to mutually agreeable
terms and reimbursement to LSU. LSU and University will not be held responsible in any way
for any such damages, loss or theft, unless caused by the negiigent or willful acts of LSU, its
officers, board members, employees or agents. Except for the forgoing, Ricoh is solely
responsible for such damages, loss or theft, and will defend, indemnify, and hold LSU,
University and its agents, officers, board members, and employees harmless from and against
any and all claims, damages, losses and expenses including reasonable attorney’s fees both at
trial court and appellate levels to or for an attorney of LSU or University's choosing, for any
claim for damages arising out of or related to Ricok’s obligations assumed pursuant to this
section of this Agreement or related to Ricoh’s obligations to provide security or refated to

Ricoh’s obligations under this Agreement.
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7.14 Communications, Computers, and Technological installations. Ricoh shall be
responsible for coordinating with the University’s Office of information Technology Services
and Facility Services for installation, maintenance and expenses incurred for telephone service,
computers, alarms, equipment, etc. on the Leased Premises. Ricoh shall reimburse University
for costs, incltiding but not limited to the labor of University’s employees, incurred relative to
the installation and maintenance of telephone services. Except for approved installations
pursuant to the project plans, Ricoh shall make no installations or aiterations of installations
without the prior written consent of the University’s Office Information Technology Services
and Facility Services. Pay phones will not be permitted in any of Ricoh’s operations on the

University Campus.

7.15  Campus Mal, Campus mail is a service provided to the on campus departments
for the intra-Univeérsity of routine correspondence only.

ARTICLE Vit}
MARKETING ACTIVITIES AND MARKETING ENVIRONMENT

8,1  Marketing Activities. Ricoh acknowledges that, in addition to-its obligations to
abide by other provisions contained herein, it shall not engage in marketing activities contrary
to LSU’s Collegiate Licensing Program activities. Further, Ricoh acknowledges its understanding
and agreement that LSU itself conducts and may continue to conduct certain marketing
activities including but not limited to those described in this section 8.1 which may or may not

affect Ricoh’s activities.

8.1.1 Colegiate Licensing Program. Ricoh acknowledges that LSU and
University license the use of their names and other trademarks on products through an agency
-agreement with the Collegiate Licensing Company. LSU licenses on a non-exclusive basis a large
varlety of LSU emblematic merchandise which is sold from locations on University campus and .
locations off of the campus. All emblematic merchandise of LSU or-Unjversity for sale to the
public must be ficensed and a royalty must be paid. Royalties are waived for such emblematic
merchandise purchased for LSU or University through the LSU Office of Purchasing and for such
emblematic merchandise custom printed for the members only of LSU or University employee
and student organizations. Ricoh agrees that any use .it makes of the name and other
trademarks of LSU shall be only as licensed unless any licensing reqmrements are specifically

waived in writlng by the University.

. 8.2 Advertising and Signage and LSU Trademarks, All advertisements, regardless of
“media used, must be approved by prior written consent of University, which consent shall not
be unreasonably withheld, Ricoh agrees it will not advertise or promote its rélationship with
University or utilize LSU’s or University's name or logo or use of any identifying marks or
property of LSU or University, nor make representation, either expressed or implied, as to LSU's

© or University’s promotional endorsement of Ricoh unless it has received prior written consent
from the University. Signage is not permitted on the exterior glass, windows or walls of the
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Leased Premises without prior written consent of the University. Ricoh will maintain any
approved advertising and signage materials in a state of good condition and repair at all times,
ordinary wear and tear excepted. Ricoh shall abide by the provisions of PS 93 made a part of

the RFP, .
8.2.1 LSU does approve the use of the words “LSU Union” by Ricoh as part of

its municipal address and location within the LSU Union.

83  No Authority to Obligate LSU or University. Ricoh has no authority to obligate
University or LSU. Ricoh will contract in its own name for those goods, services and
employment needed to accomplish its obligations under this Agreement. Ricoh shall not
implicate LSU or University as being liable directly or by inference in or for any of its business
transactions. It shall conduct its business in such a way as to indicate to all third parties that its
operations are separate and distinct from those of L5U or University and that the University

and/or LSU is not liable for its activities,

8.4  Patents and Copyrights. Ricoh shall pay alt costs, fees and royalties arising from
or associated with Ricoh’s use of copyrights, trademarks, patented materials, equipment

devices or processes used in'the operation of, or incorporated in the provision or marketing of,
Ricoh’s goods and services on the Leased Premises. Ricoh shall defend, indemnify, and hold
harmless LSU, University, its agents, officers, board members, employees, and anyone for
whom University or LSU may be liable {collectively for purposes. of this paragraph,
“Indemnities”) from and against any and all claims, damages, losses, and expenses, including
reasonahle attorney’s fees at both trial and appellate levels to or for an attorney of LSU and/or
University’s choosing, for any claims for damages or injunctive refief arising out of or in any way
relating to any allegations of antitrust violation, unfair trade practices, misappropriation of
trade secrets or breach of confidentiality and/or copyright, patent, trademark, service mark
and/or trade name infringement in whole or in part by Ricoh or by anyone for who Ricoh may
be responsible, including but not fimited to Ricoh’s agents, attorneys, assoczates, affiliates,
directors, officers, employees, sublicensees and/or assignees. '

ARTICLE {X
PAYMENT

. 8.1 Customer Payment Plans. Ricoh agrees to accept customer payments in the
forms of cash, debit cards, credit-cards, checks, cashler's check, or money arders,

ARTICLE X
BUDGET, AUDITING AND ACCOUNTING

10.1 Auditing_and Accounting. The University reserves the right to have its
representative, including the State Legislature Auditor, audit Ricoh’s books, records, and other
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_such financial documents or desired information pertaining to this Agreement or to its
obligations hereunder. ' ‘

- 10.2  Books and Records. Ricoh shall prepare and keep for a period of at least five (5}
years following the end of each year of this Agreement, true and accurate books of accounts
and records, conforming to generally sound and accepted accounting principles consistently

applied. ,
ARTICLE X}

CONTRACT TERMINATION AND DEFAULT

11.1  Termination. This Agreement shall terminate on the last day of the term unless
earlier terminated as provided herein. -

11.2 Ricoh’s Default. Ricoh shall be in default of this Agreement if any of the
following listed events occur and Ricoh fails to remedy same after having been given thirty (30)
days prior written notice by LSU or University at the address herein designated:

{a} If Ricoh fails to péy'when due any annual rent, reimbursement, additional
rent, Invoice or otherfinancial obligation owed to LSU or University pursuant
to this Agreement or otherwise stipulated; provided, however, that upon the
third such failure to pay, LSU or University may exercise any rights granted
herein or otherwise without the necessity to give Ricoh any notice or

opportunity to cure.

(b} If Ricoh fails to provide security required or demanded by LSU or University
pursuant to this Agreement.

{c) If a voluntary petition.in bankruptcy is filed by Ricoh or if any involuntary -
petition is filed to place Ricoh in bankruptcy and the matter is not dismissed

within ninety {90) days of the filing.

(d) If Ricoh fails to comply with any of the material terms and/or conditions
contained herein or fails to satisfy any material obfigation assumed herein,

(e} If any part of the Leased Premises is abandoned or ceases to be actively
occupied and used for retail business for a period in excess of fifteen (15)

days.

(f) If Ricoh, after commencement of censtruction, but prior to substantially
completing construction of the improvements to the Leased Premises,
abandans {with no intent 10 continue} construction on any part of the Leased
Premises for a period of thirty (30} consecutive days.
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if any event listed above occurs, in addition to any rights or remedies provided herein and in
addition to any rights provided by law and in equity to a lessor of immovable property or
otherwise avaifable, LSU shall have the option to terminate this Agreement immediately and
exarcise any rights granted herein upon termination.

Ricoh hereby waives any and afl notices of eviction. Failure to strictly and promptly enforce any
of the terms, conditions, or obligations of this Agreement shall not operate as a waiver of any of

L.SU’s or University’s rights hereunder.

University, at any time and without notice, may, but shall not be obligated to, cure any default
by Ricoh of any of Ricoh’s obligations under this Agreement; and whenever University so elects,
all costs and expenses incurred by University in curing any defauit, including, but not limited to,
reasonable attorney’s fees, together with interest on the amount of costs and expenses so
incurred at the legal rate, shall be paid by Ricoh to University on demand, and shall be

recoverable as additional rent.

~11.3 LSU Default. if University or LSU shall refuse, fail or be unabie to perform or
observe-any of the terms or conditions of this Agreement for any reason other than Excused
Performance, defined herein below, Ricoh shall give the University a written notice of such
breach or default. If, within thirty (30) days from receipt of such notice the breach or default
has not been corrected or if the default is one that cannot be cured in thirty (30) days, LSU has
not commenced steps to cure the default within thirty (30) days, Ricoh may at its election
either terminate this Agreement effective thirty (30} days after the end of said thirty {30) day
period or cure the default, and, to the extent allowed by law, all of Ricoh’s reasonable and
documented expenses in that regard at the option of LSU shall be paid by 1SU on demand or

offset against outstanding rent.

11.4 Excused Performance. In the event that the performance of any terms ot
provisions of this Agreement {other than the payment of money) shall be delayed or prevented
because of compliance with any law, decree, or order of any governmental agency or authority,
either local, state, or federal, or because of riots, war, public disturbances, unavailability of
materials meeting the required standards, strikes, lockouts, differences with workmen, fires,
floods, Acts of God, or any other reason whatsoever which is not within the control of the party
whose performance is interfered with and which, by the exercise of reasonable diligence, said
party is unable to prevent {the foregoing collectively referred to as “Excused Performance”),
the party so interfered with may at its option suspend, without liability, the performance of the
interfered with obligations {other than payment of money} during the period such interference
continues, and extend any due date or deadline for performance by the period of such delay,
but in no event shall such delay be extended beyond six (6) months. .

11.5 Removal of Personal Property and Fixtures. Upon termination or expiration of
this Agreement, Ricoh shall have the right, within forty-five (45} days after termination or
expiration of the Agreement, to remove’ the Leased Premises all Movable Equipment, Trade
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'Fixtures and Signage owned by Ricoh. Except if a separate arrangement is consented to by the
parties, all property that remains after the forty-five (45) day period shall, ipse facto, become
the property of the University and may be disposed of by the University as the University sees
fit without any payment to Ricoh or liability to account to Ricoh for the proceeds of any sale or
other disposition thereof. At University’s option, any such property remaining after said forty-
five {45) days may be removed at Ricoh’s expense, to be collected as additional rent hereunder.,

ARTICLE XHi
INSURANCE

12.1  [nsurance Reguired During Lease Term.
A.  Without limiting any other obligations hereunder, the Lessee shall at all times during the
Term of this Lease maintain or cause to be maintained the following insurance covering the
Premises or activities at or on the Premises, the premiums for which coverage shall be paid by
L5U as consideration for the use of the Premises during the Term, as extended, with insurance .
companies duly licensed to do business in the State of Louisiana and bearing a rating of A+:XV

in the latest Best Casualty Insurance.

AMOUNT
100% repair or replacement (including
cost of demolition and debris
removal) cost of the Building, less a

TYPE
1} Property Insurance for loss or damage to
the Premises by fire, lightning, earthquake,
collapse, vandalism and malicious mischief,

flood and storm surge and other perils as
included in “extended coverage” or “broad
form” insurance.

commercially reasonable deductible
but without allowance for
depreciation. ‘

2} Commercial Generat Liability Insurance
for the following where the exposure exists:

Coverage in an amount not less than.

52,000,000.00 Per Occurrence;

(a) premises-operations $5,000,000.00 General .Aggregate;

{b) broad form contractual liability and

{c) products/comp!ete operations 55,000,000.00 Products & Completed

{d} us of contractors and | Operations  Aggregate; less a

subcontractors commercially reasonable deductible.

{e} personal injury (bodliymjury and “Claims  Made” form is not
- death) acceptable.

(fy broad form property damage

{g) explosion, collapse and

underground property damage
{h} independent contractors
{i}sprinkier leakage legal liability
{jjwater damage legal liability

53688v2
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3} Business Automobile Liability Insurance
for bodily -injury and property ‘damage,
covering owned  automobiles, hired
automobiles, and non-owned automobiles;

Combine single limit of Two Million
Dollars (52,000,000.00) per
occurrence.

4} Worker's Compensation & Employer’s
Liability Insurance

Limits as required by the Labor Code
of the 5State of Louisiana and
Employer’s Liability coverage.
Employer’s liability limit is to be
$2,000,000.00 when work is to be
over water and ‘involves maritime
exposure.

5) Business Interruption insurance covering
loss of rents by reason of total or partial
suspension of, or interruption in, the
operation of Facilities caused by the damage
thereof. ' ' -

12 months rental revenue

6} Flood insurance, if applicable

In  amounts determined by the
Foundation to be reasonable, but no
more than the -amount available
under the National Flood insurance
Program.

7} Boiler and Machinery insurance for Loss
or damage by explosion of steam boilers,
pressure vessels and similar apparatus, but
only if steam boilers, pressure vessels.or
similar apparatus are installed on the
Premises,

Not less than $5,000,000.00 with

deductible provisions not to exceed |

$100,000.00 per accident.

8} Liquor liability, if applicable

$1,000,000.00 per occurrence

8.  Without !imiting'any other obligations hereunder, LSU shall at all times from the
Effective Date hereof maintain or cause to be maintained at its expense the following

insurance with insurance companies duly ficensed to do business in the State of
louisiana and bearing a rate of not less than A+:Vi in the latest Best Casualty Insurance

Reports. Self insurance through ORM shall satisfy the requirement of this section.

TYPE

AMOUNT

1) Business Automobile Liability Insurance for

bodily
owned

non-owned automobiles.

injury and property damage, covering
autormobiles, hired automobiles, and

Combined
Doltars ($1,000,000.00) per occurrence.

single limit of One

53688v2
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2) Worker’s -Compensation & Employer’s | Limits as required by the Labor Code of the
Liability Insurance ' State of Louisiana and Employer's Liability
' coverage. Employer’s liability limit is to be
$1,000,000.00 when work is to he over water
and involves maritime exposures.

Proposer shall include all subcontractors as insured under its policies or shall furnish separate
certificates for each subcontractor at the limits stated herein,

12.2 Deductibles and Self-Insured Retentions. Any deductibles or self-insured
retentions must be declared to and approved by LSU. At the option of LSU, either (1) the
“insurer shail reduce or eliminate such deductibles or self-insured retentions with respect to
LSU, its board members, officers, officials, employees and volunteers; or {2) Ricoh shall procure
a bond guaranteeing payment of losses and related investigations, claim administration and

defense expenses.

12.3  Other Insurance Provisions.

-

»

The policies shall contain, or be endorsed to contain, the following provisions:

{a) LSU and University, their board members, officers, officials, empioyees and
volunteers are to be covered as "additional insureds” with respect to liability
arising out of any premises owned, occupied or used by Ricoh. The coverage
shall contain no special limitations on the scope of protection afforded to the

additlonal insured.

{b) Ricoh’s insurance coverage shall be primary insurance with respect to LSU
and University, its board members, officers, officials; employees and
volunteers. Any Insurance’ or self-insurance maintained by LSU and

_ University, their officers, officials, employees or volunteers shall be excess of
Ricoh’s insurance and shall not contribute with it.

(c) Any failure to comply with reporting provisions of the policies shall not affect
coverage provided to LSU, University, its board members, officers, officials,

employees or volunteers,

{d} Coverage shall state that Ricoh’s insurance shall apply separately to each
insured against whom claim is made or suit Is brought, except with respect to
the limits of the insurer’s liability.

{e} Neither LSU and University nor Ricoh shall be liable to the other or to any
insurance company (by way of subrogation or otherwise} insuring the other
party for any loss or damage to any building, structure or other tangihle
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property, or any resulting loss of income, or losses under workers’
compensation laws and benefits, even though such loss or damage might
have heen occasioned by the negligence of such party, its agents or
employees to the extent and only to the extent that such loss or damage is
covered by insurance benefitting the party suffering such loss or damage.

{(f) Each insurance policy required by this section shall be endorsed to state that
coverage shall not be suspended, voided, canceled, reduced in coverage or in
limits except after thirty (30) days prior written notice by certified mail,
return receipt requested, has been given LSU and University.

{g) The insurance comba_nies issuing the policy or policies shall have no recourse
against LSU and University for payment of any premiums or for assessments
under.any form of policy. )

(h) Any and all deductibles in the insurance policies shall be paid by Ricoh
raegardless of the nature of the claim, '

(i) All losses shall be made payable to and adjusted with LSU or-the University.

_ 12.4 Acceptabie Insurers. Insurance is to be placed with insurers with an A. M. Best’s
Rating of no less than A+:XV. This reguirement will be waived for workers’ compensation
coverage only for those contractors whose workers’ compensation coverage is placed with
companies who participate in the State of Louisiana Workers’ Compensation Assigned Risk
pool. If, at any time, any of the said policies shall be or become unsatisfactory to University, as
to form or substance, or if any company issuing any such policy shall be or become
unsatisfactory to University, Ricoh shall promptly obtain a new policy, submit the same o
University for approval and submit a certificate thereof as herein above provided.

12.5 Verification of Coverage. Ricoh shall furnish University with certificates of
insurance "effecting coverage required under this Agreement. The certificates for each
insurance policy are to be signed by a person authorized by that insurer to bind coverage on its
behaif, Certificates are to be teceived and approved by the University before the Agreement
commences. LSU reserves the right to require complete, certified copies of all required policies
at any time, Upon failure of Ricoh to furnish, deliver and maintain said insurance as above
provided, this Agreement, at the election of LSU or University, may be forthwith declared
suspended, discontinued, or terminated. Failure of Ricoh to take out and/or to maintain or the
taking out and/or maintenance of any required insurance shall not relieve Ricoh from any
liability under the Agreement, nor shall the.insurance requirements be construed to conflict
with the obligations of Ricoh concerning indemnification.

12.6 Payment of Insurance Premium. If any of the Property and Casualty insurance
requirements are not complied with at their renewal dates, at the option of the University, the
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University may pay the renewal premium and invoice Ricoh for'the cost thereof, which shall be
due and owing as additional rent within ten (10} days of receipt of invoice, with interest
thereon at the rate of ten percent (10%) per annum from demand until paid.

ARTICLE Xl
DAMAGE

13.1 Casualty Damage. If any portion of the Leased Premises be damaged or
destroyed by fire, windstorm, tornado, flood, vandalism or other casuaity, Ricoh shall proceed
with due diligence to repair such damage‘or destruction and restore the leased Premises to
their condition immediately prior to such fire, windstorm, tornado, fiood, vandalism or casualty,
using the proceeds from the insurance policies specified herein to apply toward the cost of such
repair and restoration. During any period in which Ricoh is unable to occupy the Leased
Premises on account of such damage, Annual Base Rent due under this Agreement for-said
period shall be abated in proportion to the diminished utility of the Leased Premises.

Alternatively, if .as a result of such damage or destruction, part or all of the Leased Premises
cannot be utilized for the purposes intended herein, University, at its sole option, may remove
that area from the definition of Leased Premises and reduce annual rent proportionately to the

diminished utility of the Leased Premises.

13.2 Contamination and Pollution. Upon commencement of this Agreement, Ricch
and their employees shall use their best efforts to keep the Leased Premises free from any and
all contamination and poliution. Ricoh and their employees, contractors and agents shall
conform to any and all federal, state or local laws or ordinances concerning the storage,
handling, transportation, sale or distribution by Ricoh of all hazardous or nonhazardous or toxic

substances.

University states that to the best of its knowledge there are no underground storage tanks,
hazardous wastes or toxic contaminants, or other substances regulated by federal, state, or
local laws or regulations, which are located on Leased Premises, except that it is acknowledged
that non-friable ashestos may be present on the Leased Premises. To the extent that said
asbestos is found on the Leased Premises, University believes that it is nonhazardous and
requires no removal or remediation. University shall indemnify and hold Ricoh and its
contractors, and their respective officers, directors, employees and representatives harmless, in
the event that such ashestos is hazardous and required removal or remediation. Ricoh agrees
that to the extent that the construction plans, and or building authorities permit it will not
disturb or cause said asbestos to become friable by its activities on the Leased Premises uniess
University specifically and'in writing authorizes such activity, Ricoh shall indemnify, defend, and
hold University harmless and shall be responsible for all other remediation or damage,
including but not limited to environmental damage, arising out of or caused by the negligence
or fault of Ricoh in its use of or operations on the Leased Premises or the campus of University,
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ARTICLE XIV
TAXES, LICENSES AND PERMITS

14,1 Taxes, Licenses and Permits. Ricoh shall be responsible for the payment and
remission of all taxes — federal, state and local - and all license fees, or any other tax applicable
to its operation under this Agreement or payable as a result of funds received by Ricoh arising
out of this Agreement and identified under Federal tax identification number. Ricoh will
comply with all Federal, State and local taws pertaining to its business operations and conform
with general University policies and practices. Ricoh agrees to comply with any and all lawful
ordinances and regulations pertaining to the use of the Leased Premises and its operations on
the campus of University. Ricoh shall obtain and maintain at its sole cost and expense all
necessary licenses, permits, approvals which may be required by any municipal ordinances,
federal and state laws and regulations, governmental authorities, or otherwise, and shall pay all
fees in connection therewith, as well as any fees Imposed by reason of‘inspection of the Leased
Premises by any governmental authority, or equipment instalied therein, and shall make
available to University appropriate documents of such current ficenses.

ARTICLE XV
CONDEMNATION/EXPROPRIATIONS

15.1 Condemnation/Expropriations. Ricoh’s investment shali be amortized over a

period of ten {10) vears calculated on a straight-line basis. If any portion of the lLeased
Premises is condemned or expropriated partially or totally, to the extent that it cannot be
utilized for the purposes intended herein, University, at its sole option, may remove that area
from the definition of Leased Premises and reduce annual rent proportionately to the
diminished utility of the Leased Premises. Notwithstanding any of the foregoing, if such
condemnation/expropriation results in the taking of all/substantially all Leased Premises, such
that Ricoh cannot conduct business as anticipated under this Agreement, Ricoh shall have the
right but not the obligation to terminate this Agreement upon thirty (30) days notice to the
University, in such instance, LSU-shail reimburse Ricoh for the unamortized portion of Ricoh’s
investment and Ricoh shall deliver title to the assets procured with the investment and deliver
to LSU a bill of sale evidencing same. Notwithstanding the foregoing, LSU shall not reimburse
RicoH for the unamortized cost of signage, proprietary materials, moveable equipment and title
to such items shall not transfer to LSU.
ARTICLE XVi
TRANSFER, ASSIGNMENT AND SUBLEASE

16.1 Transfer, Assiznment and Subléase. Ricoh without prior written consent of the
University, which consent shall not be unreasonably withheld, shall not sublet any part of the
Leased Premises or transfer or assign this Agreement, whether by change of ownership,
merger, consolidation, liquidation, or otherwise, In the event that LSU agrees to an assignment
or transfer, the assignee or transferee shall assume and be deemed to have assumed this
Agreement and all of Ricoh’s responsibilities and obligations hereundér and shall be liable for

23

53688v2




the payment of all annual rent and for the due performance of ali terms, conditions and
agreements herein arising on and after the effective date of the transfer. Ricoh shalf remain
liable for any payments due or liabilities to LSU and/ar University or to third parties arising prior

to the effective date of the transfer,

16.2 Subcontracting Services. Ricoh shall not, without prior written consent of LSU
and University, subcontract any or all of the responsiblfities and obtigations of Ricoh under this
Agreement. University reserves the sole right 1o reject any and all subcontractors for any

reason whatsoever.,

ARTICLE XVii
MORTGAGING OF LEASEHOLD ESTATE

17.1 Mortgaging of Leasehold Estate. Ricoh shall not mortgage or encumber its
leasehold estate or any interest under this Agreement without the prior written consent of the

University.
ARTICLE XViII
INDEVINITY
18,1 indemnity. Upon completion of the construciion of the Leasehold

Jmprovements in accordance with this Agreement and the written acceptance of the Leasehold
improvements by LSU, Ricoh hereby covenants and agrees, at its sole costs and expense during
the term of this Agreement, to indemnify, defend and hold harmless LSU and University and
their Board members, officers, agents, and employees {herein coflectively referred to as
“Indemnities”,} against and from any and all claims or demands by or on behalf of any person,
firm, corporation or governmental authority, arising out of, attributable to or in connection
with the use, occupation, possession, conduct or management of the Leased Premises or any
work done in or ahout the same, or transactions of Ricoh pursuant to any rights granted to it
pursuant this Agreement, including, but without limitation, any and all claims for injury or death
1o persoens or damage to property, except thase claims, demands and/or causes of action to the
extent they arise out of the negligence of any Indemnities other than negligence by those
employees of LSU supervised by Ricoh. Ricoh also covenants and agrees, at its sofe cost and
expense, to hold harmiess and defend any and all Indemnities from and against all judgments,
costs, counsel fees, expenses and liabilities incurred in connection with any such claim and any
action or proceeding brought thereon and in case any action is brought against LSU or the
University or against any of their board members, officers, agents or employees, by reason of
any such claim, Ricoh upon notice from LSU or the University will resist and defend such action
or proceeding by qualified counsel of LSU or the University’s choosing. '

To the extent allowed by law, LSU agrees to indemnify and defend Ricoh from and against any
physical damage to tangible property, bodily injury, sickness, death or other claims to the
extent caused by the negligent acts, omissions or wilifuj. misconduct of LSU or University or
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their agents or employees arising out of this Agreement; provided, however, that nothing
contained herein shall require LSU to indemnify for acts or omissions arising out of the
negligent acts, omissions, or willful misconduct of Ricoh, its agents, officers, or employees or’
University’s employees when directed or supervised by Ricoh.

LSU and the University shall not be responsible or held liable for any injury or damage to
persons or property resulting from the use, misuse, or failure of any equipment used by Ricoh
or any of Ricoh’s agents, servants, or employees, even if such equipment is owned by 15U or
University or is furnished by LSU or University to Ricoh The acceptance or use of any such
equipment by Ricoh shall be construed to mean that Ricoh accepts full responsibility for, and
agrees to indemnify and to defend LSU/University, their Board members, officers, agents or
employees against any and all loss, liability, and claims for any injury or damage whatsoever
resulting from the use, misuse, or failure of stich equipment, whether such damage or injury is
to an employee, agent, or servant or the property of Ricoh, or other contractors, LSU, the

University, or other persons.

ARTICLE XIX
INDEPENDENT CONTRACTOR S5TATUS

19.1 Independent Contractor Status. Ricoh acknowledges that under this Agreement
it is an independent contractor and is not cperating in any fashion as the agent of LSU or

University.

ARTICLE XX
WARRANTIES AND REPRESENTATIONS

20.1 Woarranties and Representations.

20.1.1 Ricoh acknowledges that the University has not made and does not
hereby make any warranties as to the condition of the Leased Premises or the
building containing the Leased Premises or as to the fitness or security of the.
Leased Premises or the building containing the Leased Premises for any specific

use by Ricoh.

20.1.2 By execution of this Agreement, Ricoh and L5U each represent to each
other that they are entities validly existing, duly constituted and in good standing
under the law of the jurisdiction in which they were formed and in which they
-presently conduct business; and that the person signing this Agreement on their:
behaif has due authorization to do so.
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ARTICLE XX}
NOTICES

21.1 Notices. Any notice required or permitted under this Agreement shail be
deemed 1o be delivered as of the date delivered in person, when received by telecopy using the
telecopy numbers shown herein, if any, or as of the fifth {5 day following the date of the
certified or registered mail receipt, when deposited in the United States mail, postage prepaid,
return receipt requested, addressed to the parties show below, and refusal to accept delivery

of said notice shall be deemed delivery of said notice.
TO THE UNIVERSITY:

Office of Purchasing

Louisiana State University and Agricultural & Mechanical College
213 Thomas Boyd Hafl

Baton Rouge, LA 70803-3001

TELEPHONE: 225-578-2176

FAX: - 225-578-2292

With a copy to:

Vice Chancellor for Finance and Administrative Services & CFO
Louisiana State University and Agricultural & Mechanical Coliege
330 Thomas Boyd Hall

Baton Rouge, LA 70803

TELEPHONE: 225-578-3386

FAX: 225-578-5403

TC RICOH:

Ricoh Americas Corporation

5055 South Sherwood Forest Blvd.
Baton Rouge, LA 70816
TELEPHONE; 225-292-3090

FAX:  225-292-2094

Copy to: Riceh Americas Corporation

70 Valley Stream Parkway
Malvern, PA. 19355
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ARTICLE XXI
ATTORNEY’S FEES

22.1  Attorney’s Fees. To the extent allowed by law, either party who fails to comply
with its obligations under this Agreement, after having been provided with notice of such
noncompliance shall be bound to pay the reasonable attorney’s fees of the other party in-
enforcing such other party’s rights, which fees shall not exceed 10 percent {10%) of the amount

_involved.

ARTICLE XXill
HOLDING OVER

23,1 Holding Over. At the expiration or cancellation of the Agreement, should Ricoh
hold over for any reasan, it is hereby agreed that, in the absence of a written agreement to the
contrary, such tenancy shall be from month to month only, and subject to all the other terms,
conditions and obligations contained within this Agreement.

ARTICLE XXIV
AMENDMENTS

241 Amendments. All amendments or modifications to this Agreement must he in
writing and signed by an authorized representative of each party hereto.

ARTICLE XXV
MEMORANDUM OF LEASE

25.1 QMemorandum of Lease. The parties agree to enter into a Memorandum of
Lease in the form attached hereto Exhibit “G” for recordation in the public records of East

Baton Rouge Parish.

ARTICLE XXVI
ENTIRE AGREEMENT

26,1 Entire Agreement, Applicable Law and Modifications. This Agreement including
its exhibits, represents the entire understanding between the parties as of the Effective Date
and no agreement or representation, verbal or otherwise, between LSU or University and Ricoh
shall be binding on either party unless incorporated in this Agreement. This Agreement shall be
construed in accordance with the laws of the State of Louisiana; shall inure to the benefit of
and shall .be binding upon each of the parties hereto, their respective heirs, executors,
administrators, personal representatives, successors and assigns, and shall not be modified in
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any manner except by an instrument in writing as provided in Article XXIV. In the event that
this Agreement conflicts with any of the exhibits hereto, the Agreement shall control the:
exhibits. . Furthermore, in the event that the Request for Proposal attached hereto as Exhibit
“C” conflicts with the information in Ricoh’s proposal attached hereto as Exhibit “F”, the

Request for Proposal shall control.

. ARTICLE XXVII
SEVERABILITY OF PROVISIONS AND VENUE

27.1  Severability of Provisions and Venue. To the extent that any provision hereof is
inconsistent with or in violation of any applicable law, rule, or regulation, such provisions shall
be deemed modified so as to comply with such applicable law, rule, or regulation, and shali not
otherwise affect any other provision of this Agreement. The State of Louisiana shall be the sole
and exclusive venue for any litigation, special proceeding, or other proceeding between the
parties that may be brought or arise out of or in connection with or by reason of this

Agreement.

ARTICLE XXVINI
+ OWNERSHIP OF RECORDS, REPORTS, DOCUMENTS

28.1 OQwnership of Records, Reports, Documents. All records, reports, documents
- and other material delivered or transmitted to Ricoh by LSU shall remain the property of LSU
and shalt be returned by Ricoh 1o LSU at Ricoh’s expense at termination or expiration: of this
Agreement. All records, reports, documents or other material related to this Agreement and/or
obtained or prepared hy Ricoh in connection with the performance of the services contracted
for herein shall become the property of LSU and shall upon request be returned by Ricoh to LSU
at Ricoh’s expense at termination or expiration of this Agreement. Ricoh may retain one copy

for its records.

ARTICLE XXX
DISCRIMINATION CLAUSE

29.1 Discrimination Clause. Ricoh agrees to abide by the requirements of the
following as appiicable: Title VI and Vif of the Civil Rights Act of 1964, as amended by the Equal
Opportunity Act of 1872, Federal Executive Order 11246, the Federal Rehabilitation Act of 1973,
as amended, the Vietnam Era Veteran’s Readjustment Assistance Act of 1574, Title IX of the
Education Amendments of 1972, the Age Act of 1975, and Ricoh agrees to abide by the
requirements of the Americans with Disabilities Act of 1990.

Ricoh agrees not to discriminate in its employment practices, and will render services under this
- Agreement without regard to race, color, religion, sex, national origin, veteran status, political

affiliation or disabilities.
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Any act of discrimination committed by Ricoh, or failure to comply with these statutory
obligations when applicable shall be grounds for termination of this Agreement.

ARTICLE XXX
USE OF UNIVERSITY OWNED EQUIPMENT

30.1 Use of University Owned Equipment. Ricoh will be allowed the use of the existing
University inventory copy/printing/mail refated equipment and supplies in performance of the
lease. Inventory will be taken prior to commencement of the lease term to establish equipment
and supply items and levels. Said inventory will be conducted by the University and Ricoh’s
personnel in order to establish an agreed upon inventory. Equipment and/or supplies which
Ricoh does not wish to utilize shall not be included in the inventory. Such inventory shall remain
the University’s property through the initial term of this lease and any subsequent lease term
extensions. The inventory shall be repeated annually on an agreed upon date by the University
and Ricoh. Also, at the conclusion of the initial lease or upon termination of the lease
agreement, inventory of said equipment and $upplies shall be conducted by University and
Ricoh’s personnel with Ricoh reimbursing the University for missing equipment, or equipment
damaged by Ricoh, and/or supplies, normal wear and tear, condemnation or casualty excepted.

Ownership of existing equipment will be vested with the University. No University owned
aquipment will be removed from the premises for any purpose without prior written consent

from the University.

Ricoh will provide, at its own éxpense, ahy and all necessary equipment not provided by the
University. Ownership for such equipment shall be vested with Ricoh unless otherwise stated in

writing.

Ricoh will provide the University with an annually updated inventory list of all equipment
owned solely by Ricoh, located on the University’s campus. All such Ricoh owned equipment
shall be clearly labeled: (including an identification number) in a manner.which distmgulshes

such Ricoh owned equipment from University owned equipment.

The inventory list of the University owned equipment and supplies shall be binding upon the
parties. Based thereon, Ricoh will maintain current records of equipment furnished for its use,
indicating the addition, replacement and/or removal of University owned equipment in.
accordance with Louisiana Property Management Regulations. This shall include the completion
of an Annual Property/inventory report.performed by personnel from the University and Ricoh.

All costs for repairs and maintenance of the University-owned equipment considered part of
the inventory of supplies and equipment utilized by Ricoh shall be borne hy Ricch. Ricoh will

provide preventive and on-site maintenance services as scheduled by Ricoh and agreed upon by
the University. Any University owned equipment, utilized by Ricoh, which Ricoh deems no
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longer useful will be removed from the inventory list charged to Ricoh and returned to the

University,

Equipment must be ciean, in good appearance, and in first-class working order at the time of
installation. Equipment installation and removal where utility connections and/or alteration of
University property is involved shall be by or under the direction of the LSU Student Union and
the University’s Department of Facility Services at the expense of Ricoh.

THUS DONE AND SIGNED by LSU in triplicate originals as of the day of

, 2011, in the presence of the undersigned competent witnesses
who have hereunto signed their names with the parties hereto.

BOARD OF SUPERVISORS OF LOUISIANA
STATE UNIVERSITY AND AGRICULTURAL
AND MECHANICAL COLLEGE ‘

WITNESSES as to LSU:

BY:

John V. Lombardi, President
Louisiana State University System

THUS IJONE AND SIGNED by Ricoh in triplicate originals as of the _ _____ day of
_, 2011, in the presence of the undersigned competent witnesses

who ha"e hereunto 51gned their names with the parties hereto.

WITNESSES as to Ricoh Americas Corporation:  Ricoh Americas Corgoratian

BY: ' - .
Eric C. Petertonjes, Director—Real Fstate
Ricoh Americas Corporation '

In accordance with the provisions of La. R.S. 33:13, | acknowledge a rece:pt of a copy of this
Agreement for inventory purposes, :

DIVISION OF ADMINISTRATION

BY:

COMMISIONER OF ADMINISTRATION
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EXHIBIT “A* .
Resolution of the Board of Supervisors of LSU
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EXHIBIT “B”
Resolution of the Board of Directors of Ricoh Americas Corporation
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RICOH AMERICAS CORPORATION

CERTIFICATE OF AUTHORITY

I, the undersigned, the Assistant Secretary of Ricoh Americas Corporation (the “Corporation™), a corporation organized
under the laws of the State of Delaware, do hereby certify that:

1. Eric Petertonjes is the Director of Finance, Ricoh Rea! Bstate, for the Corporation, and he is authoﬁzed, in the
name of this Corporation, to exccute and deliver the Real Estate Lease by and between Ricoh Americas

Corporation and Louisiana State University; and

2. Any and al{ actions previously taken by Eric Petertonjes in connection with the Proposal are hereby authorized,
approved, ratified, and confirmed; and

3. There is no provision in the Articles of Incorporation or By-laws of this Corporation limiting the foregoing
anthorization, and that same is in conformity with the provisions of such Articles of Incorporation and By-laws.

IN WITNESS WHEREOF, [ have hereunto subscribed my name on April 21, 2011,

RICOWCAS CORPORATION
By: ,ﬂ i
v

Name: _Allen A. Hans

Title:  Assistant Secretary
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ADDENDUM No. 01 T e BID DUE DATE AND TIME

BOARD OF SUPERVISORS OF 01/27/201 1 02:00 PM CT

LOUISIANA STATE UNIVERSITY
AND AGRICULTURAL & MECHANICAL COLLEGE

SOLICITATION 0800065828 AETURN ADDENDUM TO
VENDOR # FAX# (225)578-2292

LsU

LOUISIANA STATE UNTV,

PURCHASING OFFICE

213 THOMAS BOYD HALL

Baton Rouge LA 70803
BUYER James Frazier, CPPB

BUYER PHONE (225)578-2176

VENDOR NAME AND ADDRESS

: ISSUE DATE (01/14/201]
TITLE: REISSUE-LEASE OF SPACE FOR OPERATION OF COPY & MAIL SERV CTR

Notice is given to aHAparties that this Solicitation is amended by the University as stated herein. This Addendum is hereby made
an official part of this Solicitation.

Please see the attached Vendor Questions and Responses.

This Addendum should be signed and rcturned with your bid or otherwise acknowlzdged therein. If you have already submitted your
bid, and this Addendum creates a need to revise/clarify your originzl response in any way, you are required to submit suck-in
writing. For revisions/clarifications ¥ be considered, your addendum response must be submitted to and received by the issuing LSU
Campus/Department at the “Return Bid To™ address stated above no later than the specified bid duc date/time and roust be elearly
marked with the solicitation numher and the bid due date/time and returned via fax, courier service, hand delivery, ar USPS mail.
Bid revisions received afier bid opening cannot be considered, whereupon the bidder must either honor or withdraw its original bid.

Bidder's Addendum Ackﬁowledgement/Res ponse:

As an authorized agent/signatory of the bidder, f/we acknowledge receipt of this Addendum, and
submit no alterations/clarifications to our criginal bid.
submit superseding revisions/clarifications to our original bid as written herein or attached hereto.

BIDDER {Name af Firm) MAILING ADDRESS
AUTHORIZED SIGNATURE B CITY, STATE ZIP
PRINTED NAME R FHONE #

TITLE . . o 7' i FAX #

E-MAIL FEDERAL TAX ID #

LSU i8S AN EQUAL OPPORTUNITY/ACCESS UNIVERS!TY




Addendum #1

LSU RFP#HODOO09828-Re-tssue-Lease of Space for Operation of Copy & Mail Services Center and Public
Usa Convenience Copier Program

Questions and Responses:

Question #1: Will the Ag Center and its affiliates be required to utilize the successful bidders services?

Response #1: No.

Question #2: Js the Athletic Department included in the reguirement of all departments to utifize the
successful bidders services?

Rasponse #2: No.

Question #3: The amount of mailbox rent is stipulated at a maximum of $70.00 for year 1, may this
amount be negotiated upwards in subsequent years?

Response #3: Yes, please refer to section 2.1.

. Question #4: Will the university agree to indemnify the successful bidder from violations of the universal
maif statutas in the event services desired by the university cause such violation(s)?

Response #4: Na.

Question #5: Will tHe house' members fraternities and sororities be required to individually require
mailboxes as your total on campus housing number suggest?

Response #5: No.

Question #6&: Is Pennington and other possible outlying LSU associated institutions required to use the
successful bidders services? '

Response #b6: No.

Question #7: Will LSU entertain a contract commitrnent of less than 10 years?

‘Response #7: No.

Question #8: |s the successful bidder required to sell postal services at US Postal Service postage rates?
If not, is there or will there he a maximum profit margin allowed?

Response #8: Schedule of services and fees are to be submitted and approved by the University. Please

refer to section 2.1, ’
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Questions #9: Does automation presort mail have a deadline for arrival at the postal service? Is this to
be guaranteed and must this be by the same cantracted vendor and what is the penalty for non-delivery

to the US Postal Service if there is a time requirement?

Response#9: Yes, the deadline is stipulated in Section 2.5 under Metering. As the contracted vendor, it
is your responsibility to ensure that all deadlines are met. It is the expectation that the successful
proposer wilt abide by all contract terms.

Question #10: if mail is not posted correctly (right price) nor delivered same day to the US Postal
Service, what penalties are expected or will be imposed (if any) short of contract cancellation?

Response #10: It is the expectation that suecessful prOposer'wEIE abide by all contract terms.’

Question #11: Section 2.4 LSU Student Union Mai Center: Maintain mailboxes {the University will
provide the mailboxes). Is LSU responsible for moving, installing, re-keying and re-numbering the

mailboxes?

Response #11: Yes.

Question #12: Section 2.22.1 Financial: A. Lease: Proposal is to be based upon an annual minimum rent
per square foot of $15.00 per square foot guarantee, payment divided into twelve equal monthiy
payments. Will LSU forego lease payments untii completion of the build out of copy/mail 'cernter?

Response #12: During the Transition Period, while the construction and renovation of the Copy and Mail
Service Center is being completed, the successful proposer will have a reduced lease payment of

$1000.00 per month.

Question #13: Section 2.21 Location: Additional Space can be made available to proposer in addition.to .
_the aforementioned leased premises. How much additional space’is going to be available and where is

the additional space located?
Response #13: Up to 6000 square feet at various locations, including 3555 River Road.

Question #14: Saction 3.1 Financial Proposal {60% of evaluation value) — 60 points: 1) Guara nteed
Annual lease payment — 40 points. Will the additional space be included in the guaranteed annual lease

paymeant?

Response#l14: No. .

Qu.estion-#15: Can LSU provide an electro nibc copy -of the RFP in word format?
Response #15: No.

Question'-#lé:'Sedion 1.35 Payment Terms:

Postage Surcharges & Chargeback




First Class Auto 3 Digit letter
First Class Presort Fiat
$0.0475 per plece

$0.0565 per piece

It appears the surcharges have been cut in half from the original RFP for the above outlined fees. It
will be very difficult for someone to provide the necessary steps (set up and process of data file
through postal codihg software and NCOA, ink cost, set up of material for inkjet, labor to print,
separate into specific postat containers, submit to the USPS with supporting documentation for the -
lowest postage rate and wait for the post office to verify job) at this price because it is far below
cost. Is the University willing to reconsider these surcharge cuts?

Response #16: Yes.

Question #17: Section 1,35 Payment Terms: Postage Surcharges & Chargeback: CASS certify, inkjet
address, zip Letters, all quantities 501145 per piece, sorting and NCOA process Flats, alf quantities
$0.0165 per piece. The inkjet fee of $0.145 appears to be a mistake. Was this rate intended to be

$0.0145?

Rasponse #17: Yes..

QuestioAn #18:. Wil ‘LS'U‘ be able to provide a full funcilon API for the One Card?
- Response #18: Yes

Question #19: Will winning vendor be able to control/specify data ports for operation of the center?

Response #19: Yes,

Question #20: Exhibit L: Will LSU provide maintenance cost for the fast two years for the items listed
under Exhibit L?

Response #20: The available equipment for which maintenance agreements are maintained is as
follows:

Description Acq Date : Manufacturer/Model Maint Cost
Nexpress 2003 Kodak 2100 Plus $2772.50 per month
Nexpress 2100 SE. _ 2004 Kodak/2100SE $2772.50 per month
Nexpress Glossing station 2005 Kodak, serial #0059AG $110 per month -
Digimaster Digital Production - ' : _
System. 2005 Kodak E150 "1 contract/1 Dollar Amt
Used Digimaster Printer 2005 Kodak 9150 for all 3 pieces
Used Digimastér Printer 2008 Kodak 5110 $4447 65 per month

- Mail Machine . 2004  Pitney Bowes DMB00 w/ scanner - $1789 per year

- Mail Machine - 2004 Pitney Bowes DM800 w/ scanner $1788 per year

Mail Machine 2004 Pithey Bowes DM80Q w/ scanner $1789 per year




301b scales 2004 Pitney Bowes MP30 $170 per year

30 ib scales ' 2004 Piney Bowes MP30 $170 per year
30 b scales 2004 Pitney Bowes MP30 - %170 per year
Mail accounting system 2004 Pitney Bowes Accutrac Z585 $680 per year

Question #21: Since LSU is providing the mailboxes, would the winning vendor have the ahility to
refurbish or replace the mailbox doors to offer a more consistent image?

Response #21: Yes.

Question #22: Where specifically will the six parking spots be located in refation to the Unicn space?

" Response #22: To be determined after the selection of successful proposer.

Question #23: Would it be possible to receive a list of contractors that have or are currently
performing work in the Union? Our preference would be to use a contractor who is familiar with all

© LSU rules and regulations.
Response #23; K-W Construction, Inc, Jim Kelley at hk@k-wconst.com or at 512-353-5900

Buque.t & LeBlanc, Bill Firestreets at billf@buauet-leblanc.com or at 225-753-4150

Question #24: Section 1.35 Payment Terms: The successful proposer may assess a processing fee
based on the schedule below. The total monthty amount is to be offset from the gross payments
due to LSU and will not exceed the lease payment. Will LSU aliow processing fee balances In excess
of the monthly lease payment to be carried over to the following month? Will LSU at the end of each
12 month period pay the successful proposer for any processing fee balances that exceed the annual

lease amount?

Response #24: LSU will allow processing fee halancas in excess of the monthly lease payment to be
carried over each month. If tota! processing fees exceed the lease payment at the end of each 12

month period, LSU will not be responsibie for the excess fee.

Question #25: Can you please provide a copy of the sign in sheets from the pre-proposat conferenca.

Response: See attached sheets.
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BID DUE DATE AND TIME

BUYER James Frazier, CPPB
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VENDOR #
VENDOR NAME AND ADDRESS LSU
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TITLE: REISSUE-LEASE OF SPACE FOR OPERATION OF COPY & MAIL SERV CTR
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LSU IS AN EQUAL OPPORTUNITY/ACCESS UNIVERSITY




Advocate

Request for Proposal # 000009828

Louisiana State Uni-versity and Agricultural and Mechanijcal College has prepared a request for
proposal for Re-issue - Lease of Space for Operation of Copy & Mail Services Center and Public

Use Convenience Copier Program.

Copies of the Request for Proposals may be obtained through the LaPAC website,

http://wwwyprd.doa.louisiana gov/osp/lapac/pubimain.asp , by searching for Solicitation #50001-

9828.

NOTE: A Mandatory Pre-Bid Conference will be held at 10:00 AM, on Wednesday, January 5,
2611 in the Council Room (3™ Floor) located in the LSU Student Union. '

Request for Proposal package may also be obtained by contacting:

Louisiana State University and A&M College
Office of Puichasing

213 Thomas Boyd Hall

Baton Rouge, Louisiana 70803-3001

Attn: James P. Frazier, CPPB

Telephone: 225-578-2176

University will send documents first class at its expense, but other methods will be at requestor’s

expense.

Proposal due date is: 2:00 PM, C.S.T., January 27, 2011, at Room 213, Thomas Boyd Hall.

This announcement does not commit Louisiana State University and Agricultural & Mechanical
College to award a contract or to pay any cost incurred in the preparation of proposals.

Louisiana State University and Agriculturat & Mechanical College reserves the right to accept or
reject, in whole or in part, all proposals submitted and/or to cancel this announcement.

To appear on: Det‘;ember 17,2010
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REQUEST FOR PROPOSAL

PART |. ADMINISTRATIVE AND GENERAL INFORMATION

1.1 Background

Louisiana State University and Agricuttural and Mechanical College, herein referred to as the
“University” or “LSU” is the state’s comprehensive research university. The Universiy is classified
by the Carnegie Foundation as a Research University | — one of only 59 public and 29 private.
universities in the nation. University's instructional programs include 200 undergraduate and

graduate/professional degrees.-

As the premier university of the state, the mission of the University is the generation, preservation,
dissemination, and application of knowledge and cuitivation of the arts for the benefit of the people

of the state, the nation, and the global community.

The University offers challenging undergraduate, graduate, and professional education programs
for outstanding students from Louisiana, the natior1, and other countries. it's nationaily and
internationally recognized efforts in a broad range of research fields create new knowledge and
promote economic development. The University’s libraries and museums preserve the rich cultural
heritage of the state, and scholars and artists at the University contribute to the literature, history,
science, technology, and arts of our culturally diverse community.

The siudent body consists of over 28,000 students. Aithough the average age of undergraduates
is 22, many older students also pursue degrees at the University. The University is located on
more than 2,000 acres in the southern part of Baton Rouge, Louisiana. The campus is bordered
on the west by the Mississippi River. The University’s more than 250 principal buildings are
grouped on a 650-acre plateau that constitutes the main part of the campus. '

University Demographics

Total Campus Population: The University has a total campus population of the following:

Undergraduate 23,400
Graduate & Professional A4.794
Faculty 1,280
Staff : 3,837
Residence Hall Students - 4 669
Graduate/Family Housing 747
1.1.1 Purpose

The purpose is to provide a comprehensive copy and mail services center located in the LSU

Student Union, as well as to provide strategically placed convenience copiers servicing our

- students and visitors, at no cost to the University. The center should operate in a professional

“manner, providing the highest caliber of service to the University community. The copy services
will be only available to students and the public as a retail operation. The mail services center will-
provide a retail experience to students and the public. The mail service is for metering, receipt and

-

R




distribution of mail for campus departments. The convenience copier program will provide multi
functional devices to be placed in various locations across campus ensuring that our students and
visitors have effortless access to wireless printing and copying.

1.1.2 Goals and Objectives
The goal of this solicitation is to enter into one agreement for lease of space under La. R.S.
17:3361(A), to a qualified Proposer(s) for the operation of a Copy and Mail Services Center

(hereafter referred to as the “Center”) located on the LSU campus. The objective is to provide
services at no additional cost to the University.

#* _R.S.17:33681(A) requires that the Iessee'provide funding for and construction within the
premises and facilities of the University leased to the lessee.

1.2 Definitions

A. Shail or Must or Wili — The term “shall” or "must” or “will” denotes mandatory requirements.
B. May — The term “may” denotes an advisory or permissible action.
C. Should — The term “should” denotes desirable.

D. Contractor/Vendor — Any person having a contract with a governmental body. -

E. University or LSU ~ Louisiana State University and A & M College.

F. Discussions — For the purposes of this RFP presentation, a formal, structured means of
conducting written or oral communications/presentations with responsible Proposers who submit
proposals in response to this RFP.

1.3 Schedule of Events

Date | ' Time (CST)

1. RFP mailed to prospective pfoposers December 17, 2010

2. Mandatory Pre-Proposal Conference Januéry 5, 2011 at 10:00AM CS3T
3. Deadline to receive written inquiries January 11, 2011 at 4:30PM CST
4. Deédiine to answer written inquiries January 14, 2011

5. Finat 3-day inquiry Period

6. Proposal Opening Date ' January 27, 2011 at 2:00PM CST
7. Notice of Intent to Award to be mailed . To be scheduled
8. Contract Initiation” o To be scheduled




NOTE: The University reserves the right to deviate from these dates when in the best
interest of the University.

1.4 Proposal Submittal

All proposals shall be received by the Office of Purchasing no later than the date and {ime
shown in the Schedule of Events. ‘

Important - - Clearly mark outside of enveiope, box or package with the following

information and format:
X Proposal Name: Re-Issue Lease of Space for Copy and Mail Services Center & Public

Use Convenience Copier Program
X Proposal Number: 000009828
X Proposal Opening Date: _ January 27, 2011 at 2:00PM CST

Proposers are hereby advised that the U. S. Postal Service does not make deliveries to our
physical location.

Proposals'may be delivered by hand or courier service to our physical location at:

_Louisiana State Univérsity and A&M College
Office of Purchasing
213 Thomas Boyd Hall
Baton Rouge, LA 70803-3001

Proposer is solely responsible for ensuring that its courier service provider makes inside deliveries
to our physical location. The Office of Purchasing is not responsible for any delays caused by the
proposer's chosen means of proposal delivery. '

Proposer is solely responsible for the timely delivery of its proposal. Failure to meet the proposal
opening date and time shall result in rejection of the proposal.

PROPOSALS SHALL BE OPENED PUBLICLY AND ONLY PROPOSERS SUBMITTING
PROPOSALS SHALL BE IDENTIFIED ALOUD. PRICES SHALL NOT BE READ.

1.5 Proposal Response Format

Proposals submitted for consideration should follow the format and order of presentation described
- below: '

A. Cover Letter: Containing summary of Proposer’s ability to perform the services described in the

REP and confirms that Proposer is willing to perform those services and enter into a contract with

. the University. By signing the letter and/or the proposal, the proposer certifies that they have the
legal authority to bind their.company. The person signing the proposal must be: S

1. A current corporate officer, partnership member, or other individual spéciﬁcaiiy, '
authorized to submit a praposal as reflected in the appropriate records on file with the
Louisiana Secretary of State; or :




2. An individual authorized to bind the company as reflected by a corporate resolution,
certificate or affidavit; or

3. Other documents indicating authority which are acceptable to the University.

Proposers should exhibit their understahding and approach to the project and address
how each eiement will be accomplished.

The cover lefter is to also
 Identify the submitting Proposer;

s Identify the name, title, address, telephone number, fax number and email address of
each person authorized by the Proposer to contractually obligate the Proposer;

e ldentify the name, title, address, telephone number, fax nurmber and email address of
the contact person for technical and contractual clarifications throughout the evaluation

period.

B. Table of Contents: Organized in the order cited in the format contained herein.
C. Proposal Elements as contained in Section 2.22.

D. Innovative Concepts: Present innovative concepts, if any, not discussed above for
consideration.

E. Project Schedule: Detailed schedule of implementation plan. This schedule is to include
implementation actions, timelines, responsible parties, etc.

1.5.1 Number of Response Copies

Fach Proposer shall submit one (1) signed original response and five (5) additional copies of the
proposal with one (1) electronic copy in .pdf format are also desired.

1.5.2 Legibility/Clarity

Response to the requirements of this RFP in the formats requested is desirable with all questions
answered in as much detail as practicable. The Proposer’s response should demonstrate an
understanding of the requiremenis. Proposals prepared simply and economically, providing a
straightforward, concise description of the Proposer’s ability to meet the requirements of the RFP is
also desired. Each Proposer is solely responsnble for the accuracy and completeness of its

proposal.

Interpreting of the wording of this document shall be the responsibility of the University’s
Purchasing Office, and that interpretation will be final. The Universily is not responsible for errors
or m;smterpretation made by the Proposer in responding to this document.




1.6 Confidentiality

Only information which is in the nature of iegitimate trade secrets or non-published financial data
may be deemed proprietary or confidential. Any material within a proposal identified as such must
be clearly marked in the proposal and will be handled in accordance with the Louisiana Public
Records Act, R.S. 44:1-41 and applicable rules and regulations. Any proposal marked as
confidential or proprietary in its entirety may be rejected without further consideration or recourse.

However, the University reserves the right to make any proposal, including proprietary information
contained therein, available to Purchasing personnel, requesting Request for Proposal Department
Staff, or other agencies or organizations for the sole purpose of assisting the University in its
evaluation of the proposal. The University shall require said individuals to protect the
confidentiality of any specifically identified proprietary information or privileged business
information obtained as a resutt of their participation in these evaluations.

17 Proposal Clarifications Pricr to Submittal
1.7.1 Mandatory Pre-Proposal Conference

A Mandatory Pre-Proposal Conference will be held at 10:00AM on Wednesday, January 5, 2011 in the
Gouncil room (3" Floor) located in the LSU Student Union. Prospective proposers must participate in the
conference to obtain clarification of the requirements of the RFP and to receive answers to relevant
questions. Any company intending fo submit a proposal shall have at least one duly authorized
representative attend the Pre-proposal Conference.

Although impromptu questions will be permitted and spontaneous answers will be provided during the
conference, ine only official answer or position of the University will be stafed in writing in response to
writien guestions.

1.7.2 Inquiry Periods

- An initial inquiry period is hereby firmly set for all interested proposers to perform a detailed review
of the proposal documents and to submit any written questions relative thereto. Without exception,
all questions MUST be in writing and received by the close of business on the Inquiry Deadline
date set forth in the Schedule of Events (Section 1.3). Initial inquiries shall not be entertained

thereafter.

The University shall not and cannot permit an open-ended inquiry period, as this creates an
unwarranted delay in the procurement cycle and operations of our customers. The University
reasonably expects and requires résponsible and interested proposers to conduct their in-depth
proposal review and submit inquiries in a timely manner.

Further, we realize that additional questions or-requests for clarification may generate from

University's addendum responses to the inguiries received during the initial inquiry period.

Therefore, a final 3-day inquiry period shall'be granted. Questions relative to the addendum shall

. be submitted by the close of business three working days from the date the addendum is '

faxedfemailed. If necessary, another addendum wili be issued to address the final questions

- received. Thereafter, all proposal documénts, including but not limited to the specifications, terms,
- conditions, plans, etc., will stand as writien and/or amended by any addendum issued as a result

of the final inquiry period.
' 9




No negotiations, decisions, or actions shall be executed by any Proposer as a result of any oral
discussions with any University employee or University consultant. The University shall only
consider written and timely communications from proposers.

Inquiries shall be submitted in writing by an authorized representative of the proposer, clearly
cross-referenced to the relevant solicitation section. Only those inquiries received by the
established deadiine shali be considered by the University. Answers to questions that change or
substantially clarify the solicitations shall be issued by addendum and provided to all prospective
proposers.

Inguiries concerning this solicitation may be delivered by mail, express courier, e-mail, hand, or
fax to:

Louisiana State University and A&M College
Attention: James Frazier

Office of Purchasing

213 Thomas Boyd Hali

Baton Rouge, LA 70803-3001

E-Mail: _ifrazi2@lsu.edu

Phone: (225) 578-2285 / Fax: (225) 578-2282

1.8 Errors and Omissions in Proposal

The University will not be liable for any error in the proposal. Proposer will not be allowed to alter
proposal documents after the deadiine for proposal submission, except under the following
condition: The University reserves the right to make corrections or clarifications due to patent
errors identified in proposals by the University or the Proposer. The University, at its option, has
the right io require clanfication or additional information from the Proposer.

1.9 Proposail Guarantee

Each proposal shall be accompanied by a proposal guarantee in the form of a bid bond, or a
certified or cashier's check, bank check or money order made payable to the Louisiana State
University Agricultural and Mechanical College, or an irrevocable letter of credit from a Federal or
State licensed bank in the amount of one thousand ($1.000.00} dollars. Bonds shall be written by
a surety or insurance company currently on the US Department of the Treasury Financial
Management Service list of approved bonding companies which is published annually in the
Federal Register, or by a Louisiana domiciled insurance company with at least an A- rating in the
latest printing of the AM Best's Key Rating Guide to write individual bonds up to ten percent of the
policy holder's surplus as shown in the AM Best's Key Rating Guide. Proposers are hereby
notified that Personal Checks, Company Checks, or similar, are not acceptable as proposal
guarantee. Proposal guarantees shali be subject to forfeiture for failure on the part of the selected
proposer to execute a contract within __ twenty-one (21 ) days aiter such contractis
supmitted to proposer in conformance with the terms, conditions, and specifications of this
solicitation. Proposal guarantees shall be returned upon the award of a contract or upon rejection

. of all proposals.

10




110 Performance Bond

The successful proposer shall be reqguired to provide a performance (surefy) bond in the amount of
Fifty Thousand - dollars ($_50.000.00 } to insure the successful performance under
the terms and conditions of the contract negotiated between the successful proposer and the
University. The performance bond shall be subject to forfeiture for failure on the part of the
successful proposer to perform its obligations under the contract. Any surety bond(s) shall be
written by a Surety or insurance company lcensed to do business in the State of Louisiana and
currently on the US Department of the Treasury Financial Management Service list of approved
bonding companies which is published annually in the Federal Register, or by a Louisiana
domiciled insurance company with at least an A- rating in the jatest printing of the AM Best's Key
Rating Guide to write individual bonds up to ten percent of the policyholder's surplus as shown in

the AM Best's Key Rating Guide or by an insurance company that is either domiciled in Louisiana
or owned by Louisiana residents and is licensed to write surety bonds.

1.11 Changes, Addenda, Withdrawals

The University reserves the right to change the calendar of events or issue Addenda to the RFP at
any time. The University also reserves the right to cancel or reissue the RFP.

if the proposer needs to submit changes or addenda, such shall be submitted in writing, signed by
an authorized representative of the proposer, cross-referenced clearly to the relevant proposal -
section, in a sealed envelope, prior to the proposal opening. Such shali meet all requirements for

the proposal.
1.12 Withdrawal of Proposal

A proposer may withdraw a proposal that has been submitted at any time up to the proposal
closing date and time. To accomplish this, a written request signed by the authorized
representative of the proposer must be submitted to the RFP Coordinator.

113 Material in the RFP

Proposais shall be based only on the material contained in this RFP. The RFP includes official
responses to questions, addenda, and other material, which may be provided by the University

‘pursuant to the RFP.
1.14 Waiver of Administrative informalities

The University reserves the right, at its sole discretion, to waive administrative informatities
contained in any proposal. '

415 Proposal Rejection

_: Issuance of this RFP.in no way constitutes.a commitment by the University to award a contract.
_The University reserves the right to accept or reject any or all proposals submitted or cancel this
.. RFPif it is in the best interest of the University to do so. . ' :
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1.16 Ownership of Proposal

All materials (proposal content only) submitted in response to this request become the property of
the University. Selection or rejection of a response does not affect this right. All proposals
submitted will be retained by the University and not returned to proposers. Any copyrighted
materials in the response are not transferred to the University.

117 Cost of Preparation

The University is not liable for any costs incurred by prospective Proposers or Contractors prior to
issuance of or entering into a Contract. Costs associated with developing the proposal, preparing
for oral presentations, and any other expenses incurred by the Proposer in responding to the RFP
are entirely the responsibility of the Proposer, and shalil not be reimbursad in any manner by the

University.
1.48 Non-negotiab!e Contract Terms

Non-negatiable contract terms include but are not limited to taxes, assignment of contract, audit of
records, and ADA compliance, record retention, content of contractlorder of precedence, contract
changes, governing iaw claims, or controversies.

1.19 . “Taxes

Any taxes, other than state and local sales and use taxes shall be assumed to be included within
the Proposer's cost.

1.20 Proposal Validity

All proposals shall be considered valid for acceptance until such time an award is made, unless the
Proposer provides for a different time period within its proposal response. However, the University
reserves the right fo reject a proposal if the Proposer's response is unacceptable and the Proposer
is unwilling to extend the validity of its proposal.

1.21 Prime Contractor Responsibilities

The selected. Proposer shall be required to assume responsibility for all items and services offered
in his proposal whether or not he produces or provides them. The University shall consider the
selected Proposer to be the sole point of contact with regard to contractual matters, including
payment of any and ali charges.resulting from the contract.

1.22 Use of Subcontractors

Each Contractor shall serve as the singie prime contractor for ail work performed pursuant to its .
contratt. That prime contractor shall be responsible for alt defiverables referenced in this RFP:
This general requirement notwithstandi ing, Proposers may enter into subcontractor arrangements
Proposers may submit a proposal in response to this RFP, which identifies subcontract(s) with
others, provided that the prime contractor acknowledges total responsibility for the entire contract.
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If it becomes necessary for the prime contractor to use subcontractors, the University urges the
prime contractor to use Louisiana vendors, including small and emerging businesses, if practical.
in all events, any subconéractor used by the prime should be identified to the University Contract

Manager.

Information required of the prime contractor under the terms of the RFP, is also required for each
subcontractor and the subcontractors must agree to be bound by the terms of the contract.

1.23 Written or Oral Discussions/Presentations

Written or oral discussions may be conducted with Proposers who submit proposals determined to
be reasonably susceptible of being selected for award. The University reserves the right to enter
into an Agreement without further discussion of the proposal submitted based on the initial offers

received.

Any commitments or representations made during these discussicns, if conducted, may become
formally recorded in the final contract.

Written or oral discussions/presentations for clarification may be conducted to enhance the
University's understanding of any or all of the proposals submitted. Neither negotiations nor
changes to vendor proposals will be allowed during these discussions. Proposals may be
accepted without such discussions. :

1.24 Acceptance of Proposal Content

The mandatory RFP requirements shall become contractual obligations if a contract ensues.
Failure of the successfui Proposers to accept these obfigations shall result in the rejection of the

proposal.
1.25 Cancellation of RFP or Rejection of Proposals

lssuance of this RFP in ne way constitutes a commitment by the University to award a contract. The
University reserves the right to accept or reject any or afl praposals submitted or to cancel this RFP if it is in

the best interest of the University to do so.
1.26 Evaluation and Selection

All responses received as a result of this RFP are subject to evaluation by the University
Evajuation Committee for the purpose of selecting the Proposer with whom the University shall

contract with.

To evaluate all prbposaté, a committee whose members have expertisé in various areas has been
selected, This committee will determine which proposals are reasonably susceptible of being
selected for award.. If required, written or oral discussions may be conducted with any or all of the

~ Proposers to make this determination. .

Written recommendation for award shall be made to the Office of Purchasing for the Proposer
whose proposal, conforming to the RFP, will be the most advantageous to the University, price and

other factors considered.
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The committee may reject any or all proposals if none are considered in the best inferest of the
University. ‘ ,

1.27 Contract Negotiations

If for any reason the Proposer whose proposal is most responsive to the University's needs, price
and other evaluation factors set forth in the RFP considered, does not agree to execute the
standard lease agreement (sample attached), that proposal shall be rejected and the University
may negotiate with the next most responsive Proposer. Negotiation may include revision of non-
mandatory terms, conditions, and requirements. Negotiation shall not allow price alterations.
Office of Purchasing must approve the final lease agreement form and issue a letter of award, if
applicable to complete the process.

1.28 Contract Award and Execution

The University reserves the right to enter into an Agreement without further dzscussmn of the
proposal submitted based on the initial offers received.

The RFP, and any-addendumes, the proposal of the selected proposer will become part of any
contract initiated by the University.

In no eévent is a proposer to submit its own standard contract terms and conditions as a response
to this RFP. The proposer needs to-address the specific language in the standard lease
agreement (sample attached) and submit with their proposa! with any exceptions or exact contract
deviations that their company wishes to negotiate. The terms for both of these documents may be
negotiated as part of the negotiation process with the exception of contract provisions that are non-

negotiable.

If the contract negotiation period exceeds 30 days or if the selected Proposer fails to sign the
contract within twenty-one calendar days of delivery of it, the University may elect to cancel the
award and award the contract to the next-highest-ranked Proposer. ‘

Award shall be made to the Proposer whose proposal, conforming to the RFP, wili be the most
advantageous to the University with the highest points, as outlined in Part lil.

The University infends to award to a single Proposer.
1.29 Notice of Intent to Award -

Upon review and approval of the evaluation committee’s recommendation for award, the Office of
Purchasing will issue a Notice of Intent.to Award letter to the apparent successful Proposer. A
" contract shall be completed and signed by all parties concerned on or before the date indicated in
‘the Schedule of Events. If this date is not met, through no-fauit of the University, the University may
elect to cancel the Notice of lntent to Award letter and make the award to the next most

advantageous Proposer.

' The Office of Purchasmg will a[so notn‘y all unsuccessfui Proposers as to the outcome of the
evaluation process. The evaluation factors, points, evaluation committee member names, and the
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completed evaluation summary and recommendation report will be made avaitable to all interested
parties after the Intent to Award letter has been issued.

1.30 Debriefings

Debriefings may be scheduled by the pariicipating Proposers after the intent to Award letter has
been issued by scheduling an appointment with the Office of Purchasing. Contact may be made by

' phone at (225) 578-2285 or E-mail to jfrazi2@Isu.edu
1.31 Insurance Requirements

Successful proposer shall furnish the University with certificates of insurance affecting coverage(s)
required by the RFP (see Appendix “C”). The certificates for each insurance policy are to be signed
by a person authorized by that insurer o bind coverage on its behalf. The certificates are to be
received and approved by the University before work commences. The University reserves the
right to require complete certified copies of all required policies, at any time.

1.32 Subcontractor Insurance

The Contractor shall include all subcontractors as insureds under its policies or shall insure that all
- subcontractors satisfy the same insurance requirements stated herein for'the contractor.

1.33 Indemnification and the Limifation of Liability

Neither party shall be liable for any delay or failure in performance beyond its control resulting from
acts of God or force majeure. The parties shall use reasonable efforts to eliminate or minimize the
effect of such events upon performance of their respective duties under this Agreement.

Contractor shall be fully liable for the actions of its agents, employees, partners or subcontraciors
and shali fully indemnify and hold harmless the University from suits, actions, damages and costs
of every name and description relating to personal injury and damage to real or personal tangibie
property caused by Contractor, its agents, employees, partners or subcontractors in the
performance of this contract, without limitation; provided, however, that the Contractor shall not
indemnify for that portion of any claim, loss or damage arising hereunder due to the negligent act

or failure to act of the University.

Contractor will indemnify, defend and hold the University harmless, without limitation, from and
against any and all damages, expenses (including reasonablé attorneys' fees), claims judgments,
liabilities and costs which may be finally assessed against the University in any action for
infringement of a United States Letter Patent with respect to the Products, Materials, or Services
furnished, or of any copyright, trademark, trade secret or intellectual property right, provided that
. the University shall give the Contractor: (i) prompt written notice of any action, claim or threat of
infringement suit, or other suit, (i) the opportunity to take over, settle or defend such action, claim
or suit at Contractor’s sole expense, and (i) assistance in the defense of any such action at the.
expense of Contractor. Where a dispute or claim arises relative to a real or anticipated.
infringement, the University may require Contractor, at its sole expense, to submit such information
and documentation, including format patent attorney opinions, as the State and University shall

_require.




The University may, in addition to other remedies available to them at law or equity and upon
notice to the Contractor may proceed against the Performance and Payment bond, if any, as may
be necessary to satisfy any ¢laim for damages, penalties, costs and the like asserted by or against

them.
1.34 Private Express Statutes

A critical factor and inducement for the University’s decision to outsource the mail services is the
receipt of revenue that resulis from the lease of space to a contractor to provide mail services
within the confines of the LSU A&M main campus which would not be over or across a USPS “post
route” and therefore, would not violate the USPS laws and regulations. Any activity and/or other
conduct from the successful proposer that triggers or otherwise causes payments and revenue to
have violated the USPS laws is inconsistent with the purpose of the resulting Contract. In the
event the University or Board or Contractor incurs penalties with respect to the mail service to the
campus, the Contractor must agree to work with the University in good faith to promptly restructure
the Contract as necessary to avoid such penaities, to the extent such restructuring is legally
permissible and not unreasonably burdensome upon the Contractor or University and preserves
the economic benefit contemplated hereunder.

135 . PéYmgntTgrms

Payments for each month must be remitted to the University on or prior to the first of that month.
Checks payable to Louisiana State University Agricultural and Mechanical College.

Annual lease payments shall be paid in twelve equal monthly installments and due heginning on
the effective date and on the first day of each month thereafier in the amount of one-twelfth (1/12)
of the annuai lease payment of that year. Payments for gross sales shall be paid by contractor no
later than thirty (30) days after the last day of each month. '

The successful proposer may éssess a processing fee based on the schedule below. The total -
monthly amount is to be offset from the gross payments due LSU and will not exceed the lease

amount.

Postade Surcharges & Chargeback :
» During the first 12 months of the contract term, the selected proposer will be allowed to
continue assessing the following surcharges and/or prices to LSU departments.

Category e Surcharge -
Metered
Package Services Parcel Post . ' $0.01 per piece
Package services BPM Flat S : - %0.01 per piece
Priority Single Piece : - ' $0.01 per piece
* Priority Single Piece Retail - : ' $0.01 per piece
First Class Single P;ece Ltr!Card - 0 $0.01 per piece
Express Mail : “ . $0.01 per piece
Express Mail Retail . - $0.01 per piece
Express Mail - . : . $0.01 per piece
Media Mail Single Piece : $0.01 per piece
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Package Services Library Single Piece
Internationa! Express

Priority Mail International

International Express Flat Rate Envelope
Mbag Suriace Air Lift International

Small Packages International
International Surface Air Lift

Mail Bag Internationai

First Class International Letter
Intemational Priority Flat Rate Box

First Class Auto 3 Digit Flat

Package Services Library Discount Parcel
Parcel Select

Package Services BPM Parcel

First Class Single Piece Flat

First Class Single Piece Parcel

First Ciass Auto 5 Digit - Letter
International Priority Flat Rate Env

First Class Letter Single Piece Nonmachine
First Class International Cards
International Priority Large. Flat Rate Box
First Class Mail international Package
First Class Mail Internationatl Flat

Priority Single Piece CBP

Priority Large Fiat Rate Box Retai]
Priority Large Flat Rate Box APO/FPO
Priority Sma!l Flat Rate Box Retail
International Priority Small Flat Rate Box
Express Mail CBP

Express Mail Commercial Plus

Priority Single Piece Commercial Plus
Priority Fiat Rate Envelope CBP

Priority Flat Rate Box CBP

Priority Small Flat Rate Box CBP

Priority Large Flat Rate Box CBP

Priority Large Flat Rate Box CBP APO/FPO CBP

Express Flat Rate Envelope CBP
International Express Mail Commercial
International Priority Flat Rate Env Comm
international Priority Small Fiat Rate Box
Intemational Priority Flat Rate Box Comm
International Priority Large Flat Rate Box
ALL OTHER CLASSES . -
Key In Postage Mode .

Business Reply

Qualified Business Reply Ma:l

BRM Regular High Volume Flat

BRM Regular Basic Flat -

BRM Regular Basic Letter
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$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
30.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece’
$0.01 per piece
$0.01 per piece

$0.01 per piece

$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece

. $0.01 per piece

$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece
$0.01 per piece

* $0.01 per piece

$0.01 per piece

$0.01 per piece

-$0.01 per piece

$0.01 per piece
$0.01 per piece




BRM Reguiar High Volume Letter $0.01 per piece

Presort .
First Class Auto 3 Digit %etter $0.0475 per piece
First Class Presort Fiat : $0.0665 per piece
Buik Mail

Allowable charge to LSU
Process

Departments
Coordinating & Processing Files  $25 perjob’

CASS certify, inkjet address, zip  Letters, all quantities $0.145 per piece

sorting and NCOA process _ Flats, all quantities $0.0165 per piece
NCOA processing $25 per job
Tabbing 1tab $0.007 per piece

2 tabs $0.0135 per piece
Inserting 1 to 4 pieces $0.0225per plece

Offline fold'ing (infine is part of $0.0075 per piece
inserting charge) '

Rush charge $0.05 per piece’

Sealing ~ $0.05 per piece
Hand work $35 per hour
Manuai'zip code sori $0.036 per piece

After the initial 12 month period, pricing and/or surcharge changes must be mutually agreed
through an amendment to the contract

1.36 Termination
1.36.1 Termination of this Agreement for Cause

The University may terminate this contract for cause based upon the failure of the contractor to
comply with the terms and/or conditions of the Agreement, or failure to fulfill its performance
obligations pursuant to this Agreement, provided that the University shall give the Contractor
written notice specifying the Contractor’s failure. If within fifteen (15) days after receipt of such
notice, the Contractor shail not have corrected such failure or, in the case .of failure which cannot
be corrected in fifteen (15) days, begun in good faith to correct such failure and thereafter )
proceeded diligently to complete such correction, then the Umvers;ty may, at its option, place the
Contractor in defauit and the Agreement shall terminate on the date specified in such notice.

The Contractor may exercise any rights available 1o it under Louisiana Law to terminate for cause _
upon the failure of the University to comply with the terms and conditions of this contract; previded
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that the contractor shall give the University written notice specifying the University's failure and a
reasonable opportunity for the University to cure the defect.

1.36.2 Termination of this Agreement for Convenience

The University may terminate this Agreement at any time by giving one hundred eighty (1 80) days
written notice to the Contractor of such termination or negotiating with the Contractor an effective

date.
1.37 Assignment

Assignment of contract, or any payment under the contract, requires the advanced written approval
of the University. :

1.38 No Guarantee of Quantities — Not Required for this RFP

1.39 Audit of Records

The State legistative auditor, federal auditors and internal auditors of Louisiana State University, or
others so designated by the University, shall have the option to audit all accounts directly
pertaining to the resulting contract for a period of five (5) years after project acceptance or as
required by applicable State and Federal law. Records shall ba made available during normal
working hours for this purpose. G.A.S.B accounting standards will be used in any audit that is

performed.
1.40 " Civil Rights Compliance

The Contractor agrees to abide by the requirements of the following as applicable: Title VI and
Title VIl of the Civil Rights Act of 1964, as amended by the Equal Opportunity Act of 1972, Federal
Executive Order 11248, the Federal Rehabilitation Act of 1873, as amended the Vietnam kra
Veteran's Readjustment Assistance Act of 1974, Title IX of the Education Amendments of 1972,
the Age Act of 1975, and the Americans with Disabilities Act of 1990. Contractor agrees not to
discriminate in its employment practices, and wil render services underthis Agreement and any
contract entered into as a result of this Agreement, without regard to race, color, religion, sex,
national origin, veteran status, political affiliation, or disabilities. Any act of discrimination
committed by Contractor, or failure to comply with these statutory obligations when applicable shall
be grounds for termination of this Agreement and any contract entered into as a result of this

agreement.
.41 Record Retention

The Contractor shall maintain all records in relation to this contract for a period of at least five (5)
years beginning on the effective date of the lease. : ‘ :

142 Record Ownership

All records, reports, documients, or other material related to any contract resulting from this RFP
and/or obtained or prepared by Gontractor in connection with the performance of the services
contracted for herein shall become the property: of the University, and shall, upon request, be
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returned by Contractor to University, at Contractor's expense, at termination or expiration of this
contract. -

1.43 Content of Contract/Order of Precedence

In the event of an inconsistency between the contract, the RFP and/or the Contractor's Proposal,
the inconsistency shall be resolved by giving precedence first to the final contract, then to the RFP
and subsequent addenda (if any) and finally, the Contractor's Proposal.

1.44 - Contract Changes

- No additional changes; enhancements, or modifications to any contract resulting from this RFP
shall be made without the prior approval of the Office of Finance-and Administrative Services or its

designee.

1o oy

- Changes to the contract include any change in: compensation; beginning/ending date of the
contract; scope of work; and/or Contractor change through the Assignment of Contract process.
Any such changes, once approved, will result in the issuance of an amendment of the contract.

1.45 Replacement of Personne!

The University intends to include in any contract resuiting from this RFP the following condition:
All personnel shall conduct themselves in a professional manner that will not be offensive to
University students, employees, and visitors. University will have the right fo request replacement
or removal of any personne! for conduct which is determined not to be in the best interest of th
University. :

1.46 Governing Law

LAR.S. 9:2?78'— http:/Awvww.legis.state.la.us/iss/Iss.asp?doc=107202

This Agreement shall be governed by and interpreted in accordance with the laws of the State of
Louisiana, University regulations and policies; standard terms and conditions; special terms and
conditions; and specifications listed in this RFP.

1.47 Claims or Controversies

Venue of any action brought with regard to this Agreement shall be in the Nineteenth Judicial
~ District Court, Parish of East ‘Baton Rouge, State of Louisiana.
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PART |l SCOPE OF SERVICES

2.1 Lease

The successful Proposer will have the exclusive right to lease, as an independent operation, the
Jeased facilities in the designated area of the LSU Student Union building. The successiul
Proposer will have use of the LSU Student Union loading dock for deliveries and other needs.

The University shall have the right to inspect said facility and the operations thereof by the _
successful Proposer with respect to the opening and closirig hours, operations schedules, safety,
and the daily maintenance of said premises. The authority to inspect and ensure compliance would
also pertain o any cother reasonable regulations - adopted by the University pertaining to the
successful Proposer’s operations. .

The monthly lease will include general housekeeping and trash removal in the public use areas of
the leased space. This inciudes, but it is not imited to emptying and replacing garbage liners,
sweeping, mopping and stripping, sealing, and waxing of floors as need to keep a neat and
attractive appearance.

The proposed days and hours of service for the Fall, Spring, and Summer semesters must be
reviewed and-approved by the University. o S

‘The selected proposer must have reasonable fees and cost for services provided under this
agreement. These fees are to be included in the Section D of 2.22.2 of the Technical Proposal
when responding to this solicitation. The successful Proposer will be able to lease mailboxes at no
more than $70 per year during the first year of the contracl.

Price increase requests must be made by the successful Proposer, to the Office of University
Auxiliary Services, by an agreed upon date of each year for the following University Fiscal Year
during each year of the agreement. Requests for price adjustments will be evaluated by the
University on the basis of thoroughly documented need provided by Proposer.

2.2 Faciiities

Proposers will include in their proposal a capital investment plan for renovations, improvements,
and/or interior construction of the Center located in the LSU Student Union. All modifications
necessary to implement the Proposer's proposed plan will be the responsibility of the Proposer.
Facilities improvements include, but are not limited to, the following: renovations; remodeling; and
related equipment, supplies, furnishings, and signage. All proposed facility improvement capital
investments must be agreed upon in writing by the successful Proposer and appropriate University
personnel. All improvements made by the successful Proposer through these investments will
become part of the facility and will become part of the structure, and therefore ownership will
transfer to the University upon completion of construction. The successful Proposer must provide
complete and accurate records of afl costs associated with construction or renovation projects on
the University’s campus to the University within thirty (30) calendar days of completion of the
improvements. : - '

The investment shall be amortized over a period of ten (10) years calculated on a straight-line
basis. Proposer shall hold titie to modifications funded by the investment. If, prior to the
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completion of the amortization period the LSU terminates the lease for convenience, LSU shali
reimburse Proposer for the unamortized portion of its investment and Proposer shall transfer title to
the assets procured with the investment and deliver to LSU a bili of sale evidencing same.
Notwithstanding the foregoing, LSU shall not reimburse Proposer for the unamortized cost of
signage, propnetary materials, moveable equipment and such items shall not transfer title to LSU.

Included: Sheet rock walls, sprinklers, temporary suspended fluorescent lighting strips, fire alarm
devices and up to 6,600 mailboxes (sizes are being provided). The University will work with
successful proposer to determine appropriate layout of the space. (EXHIBIT B):

NOT included: Ceilings, ductwork for HYAC {extensions off of main duct lines), permanent lighting
fixtures, telecommunications and data lines within the space. Also, any changes to existing
sprinkler lines and wiring of permanent light fixtures.

2.3 Property Conditions

Condition of Premises: The Proposer understands that the University has not and does not make
any warranty as to the condition of the current or any proposed future agency site or as to the
fitness or security of the premises for any specific use and successful Proposer accepts the leased

premises in its current condition.

Additions, Alterations, Improvements, and/or Construction: All intended facility additions, -
alterations, improvements, and/or Construction will be made as a mutually agreed by the
successful Proposer and the University. All plans and specifications for additions, alterations, and
improvements must be approved by the University prior to installation of-any work, and ail such
‘work will be performed to the approval of the University’s Department of Facility Development; with
the University assuming these Facility Development supervisory costs. Construction is to be by
written contract and bond in compliance.

Communications, Computers, Etc. Instaliation: The successful Proposer shall be responsible for
coordinating with the University’s Information Technology Services, and Facility Services if needed,
for instatiation, maintenance, and expenses incurred for telephone service, computers, alarms,
equipment, efc. on the premises. ‘ -

- *

- Utilities and_Equipment Installation/Removal: Equipment installation and removal, where utility
connections are required and/or alterations in University property will be done to the approval of
the University’s Department of Facsllty Services; with the University assuming these Facility

Serwces supervisory costs.

Uttl;tles Expense: The University w;il be ]‘eSpOHSfb|e for provxdmg access to electricity and air
. conditioning, where applicable, for the agency operation. The cost of electricity, heatlng and air

conditioping is considered to be insluded in the lease payment by the Proposer

The University wili make reasonable efforts to prov%de continuous provision of utilities. The 7
University will also make reasonable efforts to restore service following an interruption. However,
the University will not be liable for any product or revenue loss which may result from the
interruption or failure of any such utility services. :
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Ownership of Improvements: Ownership of any additions, alterations, improvements, and/or
construction on the University’s campus, funded either partially or by the successful Proposer, shall
be the property of the University. In the event that the successful Proposer, with University
approval, constructs any freestanding building on University property, ownership of such building
shall remain the successful Proposer’s during the lease term, subject to the provision that if the
Jease expires at the end of the term without earlier termination or if the University terminates the
lease for cause, ownership of any such additions, alterations, improvements, and/or construction

will transfer to the University upon termination of the lease.

Center Management: The Center provides needed services for students, facuity, and staff,
provides revenue for the University and Vendor, contributes to the social environment of the
University, and plays a role in the overall satisfaction of the University’s students. it is very
important that the Center's Management have the training, experience, and ability to ensure a level

of quality acceptable to the University.

Employees: The successful Proposer shall do the following:

i. Limit non-promotional special privileges relating to purchase or receipt of services to
Proposer's employees only. ‘

ii. Give priority to Louisiana State University students, whenever possible, when employing .
part-time staff. Student employees shall be paid at a rate not less than the Federal Wage
Reguirement. -

ii. Interview, utilize and give preference to existing LSU hourly and salary employees, both
classified and professional, for positions. '

iv. Be solely responsible for employee compensation, including all applicable 1axes.

v. Conduct business in a carefu! and prudent manner and not permit the use of LSU Student
Umion Facilities based at its dispasal for purposes other than as agreed.

vi. All employees shall wear identification tags provided by the proposer. The |.D. tag must be
visible and affixed to the collar or pocket of the shirt or coat and prominently displayed.

vii. Uniform shirts with.company's logo shail be provided by the proposer and shall be worn at
all times. Shirts shall remain tucked into trousers at all times. Shirts shall have a button
front. Shirt buttons farther than three inches from the collar shall be buttoned. Long or
short sleeve are authorizes. Long sleeve shirts must be buttoned front. No tee-shirts
(solid or with slogan, advertising, etc.} tank tops, midriffs, or sleeveless shirts are

allowed. Pants, trousers, or jeans shall be appropriate length.
viii. The University reserves the right to request immediate removal of any personnel for conduct

which determined not in the best interest of the University. _
ix. The University will have final approval over empioyees who will be assigned to manage

different areas.
‘% Conduct criminal background check on ail employees assigned to work on LSU campus:
1. Background check must meet the standard requirements for ail public employees
" in the State of Louisiana which include Criminal and Sex Offender History Check
along with Social Security Verification. ' .
2. Annual notarized affidavit from Proposer that all employees have passed the
required background check wili be provided to the University.

24 LSU Student Union Mail Center

Cufrently, LSU provides on-campus housing for approximately 4,800 students in its residence halis
- on campus. t is expected that this number will grow to 5,300 within the next two to five years.
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[_.SU desires a contractor to operate and manage a mail center within the LSU Student Union that
will accommodate the students living in residence halls and a percentage of the public. 1.SU
students living in fraditional residential housing will be required to maintain a campus mailbox. The
successful proposer is required to maintain maitboxes for these students. LSU will also make
available to the successful proposer up to an additional 2,000 mailboxes as needed to provide mail
service to the remainder of the campus community. The selected proposer shall manage and
operate the campus maii service center in a professional manner, providing the highest caliber of
mail service to the University community. (EXHIBITS A & B)

Services to be provided should include, at a minimum, the following:
» Maintain mailboxes (the University will provide the mailboxes) (Exhibit M) . -

e The selected proposer will be responsible for sorting, placing and forwarding mail.

o Mail forwarding-academic year or for 90 days after custamer leaves LSU due
to graduation, not continuing or moving off campus
o) Customers are to have the option to rent a-box for the summer

s Hours of Operation: _
o Minimum Hours of Operatron Successful proposer will fu]ly operate the Center
during all of the following times at a minimum:
= Store hours of operation: Monday — Friday, 8:00 a.m. - 5:00 p.m.;
- Saturday, 9:00 am — 12:00 pm

= Phone support hours: Monday — Friday, 8:00 a.m. - 5:00 p.m; Saturday,
9:00 am —12:00 pm ,

=  Email support hours: Monday — Friday, 8:00 a.m. - 5:00 p.m.; Saturday,
8:00 am - 12:00 pm : ‘ :

= Hours may be adjusted during break periods and summer academic terms
with prior written approval from University. Please see
www:isu.edu/registrar for the Academic Calendar. Please see
www . Isu.edu/union for Student Union hours. -

= Proposer should include plans to accommodate any anticipated high
volume days (e.g. before and after the beginning of semesters).

s The selected proposer agrees to have mail posted by 3:00 pm every day.

= The selected proposer will be responsible for parcei handling, receiving, storage and
distribution.

e The following services are to be provided:
Mail box services :
Mailing supplies
Metered mail and stamps
Money transfer
Notary
Packaging services and packing supplies
Parcel shipping and receiving
Receiving

C O 0 C 00 0 0.
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» Any other services the Service Provider believes will add value to the services provided
to LSU. However, due to existing contracts that the university has with other suppliers,
the Center cannot sell greeting cards or LSU merchandise, office supplies other than
supplies incidental to mail activity, text books, magazines and other class related
supplies or food and beverage items.

» The selected proposer shall provide specific management staff to be assigned to the
contract and work directly with University Auxiliary Services (UAS). The management
staff will routinely review and inspect operation; personally fill staff vacancies if
necessary; consult with the University on current and future service program; and act -
with full authority on the contractor's behalf in any and all matters pertaining to the

specification of the agreement.

» The University will be responsibie for collecting contractual mailbox rental fees from
students living in residential housing. Uncoliected debts will not diminish payments
owed to the successful Proposer by the University for mailboxes rented. The
successful Proposer will cooperate with the University to assure collection of fees by
placing a hold on boxes for which the debt has not been paid. The University will be
responsible far providing the successful Proposer with timely and accurate information

about such matters. -

At the beginning of each academic term, the University will provide thé successful
Proposer a master list of all persons authorized to have a mailbox. Student purchases

of a mailbox will be monitored by the University Accounting System.

The University will remit to the Lessee the total amount of the mailbox purchases.
Complete reconciliation of sales and commission withheld will be provided by the

University with each remittance. :

» The successful Proposer will be required to lease the small mailboxes at no more than
$70 per year during the first year of the contract. : '

o All other transactions related to the sale of mailbox rentals or other services will be
between the selected proposer and the customer.

e The selected proposer should provide patrons the ability to pay for purchases with the
LSU Tiger Card which serves as the identification card. Reference the Tiger Gard site

for more information; www.tigercard.lsu.edu :

o The selected proposer will be responsible far telephone service, data lines, etc., énd
may elect to contract for these services directly or with the LSU ITS department.

» The selected proposer will have the ability to send information to students offering
shipping service during certain times of the year at a special discount (during
orientation, move-in, move-out, etc.) through LSU marketing publications done -
throughout the year. . : '




Bulk Mail

o Ability to process Bulk Mail according to USPS rules and regulatlons :ncludrng IMB
(Intelligent Mail Barcode) when implemented by the USPS.
e Bulk mail processing services to include:

733 Permit

o Mailing lists:

(a) Ability to accept University provided mailing [lists, ensuring reasonable and
prudent protection against the loss of data.

(b) Sorting by varying criteria (region, name, demographic, etc.)

(c) Perform data standardization

(d) Update list against National Change of Address database

(e) Delivery Sequence File preparation

(f) Locatable Address Conversion System updates

(g) Provide processed mailing list back to originating client

(h) Image address onto printed materials/fenvelopes in OCR readable font

(i) Ability to purchase mailing lists on behalf of University (For example, |.SU may
request to purchase a mailing list for zip code 70808, which has 4,000 names.
The University would then request to mail these out in batches of 500 every.
Tuesday for 8 weeks.) '

(i) Provide any additional details regarding procedures for client submission of
mailing lists, including method of notification to client regarding fist irregularities or
other problems that could delay execution of a mailing.

Upcoming Mailing: Proposer to describe the process for providing advanced notice of

upcoming mailing and details on how incoming cartons or skids must be labeled or

coded (e.g. item code or quantity).

Spoilage, Counts, and Shrinkage: Proposer to provide definitions and percentages

for what it considers to be normal spoilage of material that occurs naturally during

processing. Additionally, uebcnbe the method of performing test counts, spot checks

and weight counts.

Order Processing and Delivery to USPS Schedules: Proposal to inciude processing

schedules based upon the guantity of mailing. Proposai must detail:

a) Length of time to process a work request

h) How rush requests will be handled

~ ¢) Demonstrate ability and specify length of time needed to deliver publications to

the post office
d) Describe method of verifying that mail has gone out from post office on requested

in-market date
e) Describe proposer's ability to work during University recognized holidays to

ensure timely distribution of key publications.

s LSU to maintain a $40,000 imprest fund for the 733 permit with the USPS, including all
related fees. .

s Weekly, proposer to submit copies of postage statements and a-report indicating the LSU
departmental budgst code, postage-amount, job #, job description, and piece count such
that customers can be billed and the imprest fund replenished. LSU UAS will be responsible
for ensuring that replenishment funds are deposited in LSU’s 733 permit account held with -

- the USPS bulk mail unit.
“ e  Weekly, proposer to separately submit either a csv file or a report that includes-all bulk ma;i
processmg charges for the week including & descnpt;on of the mailing, proposers job #,
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customer name, piece count, LSU departimental budget code, éerv]ces, and associated
charge. If a csv file is submitted it is to be formatted as required by the LSU billing program.
The allowable charges will be paid to proposer via EFT.

Business Reply Mail
» Ability to process Business Reply Mail.
» Business Reply

o LSU will provide a $1,500 postage imprest fund to be deposited with the USPS
business reply unit.

o Proposer is responsible for receiving business reply letters and delivering to
applicable departrnent/sender. Proposer is to frack postage by LSU departmental
budget code. Weekly, the proposer is to submit business reply mail charges by
departmental budget code. LSU UAS is to receive a csv/txt formatted file as well as
a hardcopy report of the weekly charges. The:file should include all transactions for
the week and include the LSU departmental budget code, piece count, postage
amount, surcharge and total charge. The report should replicate the information in
the file.

o LSU UAS will be responsible for ensuring that replenishment funds-are deposited in
LSU’s business reply account held with the USPS business reply unit. The-allowable
surcharges will be paid to proposer via EFT. g

*LSU’S Personal incoming Mail Policy (PS-101) prohibits the use of University services to receive
personal mail. {(Appendix A}

-Historical information from LSU Mailing Services oh incoming and outgoing volumes, as well as
postage by class is available in Exhibits E and F

26 Copy Center

The selected proposer shall be the exclusive provider of copy center services on campus during
the term of the contract. (EXHIBITS C). .

Services 1o be provided should include, at a minimum, the following:
» B&W copies (letter, legal & ledger) and fransparencies
Full-color copies (letter, legal & ledger) and transparencies
Binding {gbc, coil, and tape)
3-hole punch
Folding
Cutting
Padding
Drilling _
Laminating {up to 2 ft wide, no maximum length) .
~Faxing (local, long distance, international, and receiving)
Oversized, B&W copying (up to 3 ft wide)
Oversized, full color printing from disc {up fo 3 ft wide)
Shrink wrapping
o Paper stock: white 20# copy paper, white 24# laser paper, white 80# future laser du!}
- - cover 98 bright gold 20# ) : y .
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NCR card stock {variety of colors)

Tab printing and insertion

Vinyl covers

Saddle stapling

Hand stapling

Hand collating

Digital picture print capabilities

incidental items such as hand stapler, paper cutter and 3-hole punch must be available

for use at no cost to the customer.

o Thesis processing: hard binding, gold and silver stamping, biue and biack covers (on
campus capabilities not required but must be able to source the service)

» [n addition, the successful proposer is encouraged to place a convenience copy

machine at the location. '

® & & © © 9 o

While the above list details the minimum requirements, the proposer may have additional services
that are a standard part of their operation that will add extra value io the Center. This is not limited”
to equipment and services alone, but may include the sale of related products and opportunities for
the University population to acquire additional value add services. The Proposer may list any
additional services and customer pricing they are willing to provide in addition to the minimum .
services in Section D of 2.22.2 of the Technical Proposal. The Proposer must specify whether any
‘of these additional services will be produced off campus. The Proposer is cautioned to include
these items as part of the existing response or to submit them as an alternative proposal. The
value that the inclusion of additional services brings to the Center wil! be considered as part of the
program evaluation process. As a point of reference, LSU’s current fee schedule is as follows:

Copy Center Current Pricing
: Pricing
Size _ Paper Singte Double
_ Sided Sided
B&W Prints & Copies )
Lir/Lgl Plain White o 0.05 0.10
Lir/Lgl Color 20# - D06 0.11
| Lir/lgl 100% Cotion 0.09 -
Lir/Lgl Coverstock 0.10 0.15
Tabloid | Plain White ' - 010 0.20
Labels | Labels 0.20 -
Color Prinis & Copies
Lirflgl Laser Whiie , 0.35 0.7C
Lir/lLgl Coverstock 0401 0.75
Tabloid Laser White . 0.70 1.40
-| Tabloid Coversiock : . 0.80 1.50
Labels Labels 0.50 ~
| Binding - All sizes, front | Coil & Comb - 2.50
& back covers included _
Transparencies ' ' -
' B&W ' 0.50.
Color 0.80 -
Fax. ' -
- Local = =~ = .75ipg
Long Distance 1.75/pg
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1 Receiving |  75/pg |
Scan to Email
BRW 0.10
Color 0.20
Supplies :
" 1 Blue Books .30
Scantron Small 0.20
Scantron Large 0.20

« Proposers will be allowed to produce departmental print jobs less than $5,000. EXHIBITS G,
H, I, & J provide historical information on LSU Printing Services offset and digital job types and
revenues during FY 10, an overview of the types of associated binding and LSU Printing
Services current digital printing pricing model.

2.7 Public U;_-}e Convenience Copiers

Upon expiration of the University’s current contract for convenience copiers in August 2012, it is
anticipated that the successful proposer shall become the exclusive provider of Public Use
Convenience Copiers throughout the campus (printing in departmental specific labs will continue to
be managed by each department.) This is to be a fully turn-key operation whereby the successiul
-proposer shall provide: digital multi function devices; debit card reader certified by Blackboard ® to
~work with the Tiger Card system; all supplies (including 20 Ib, white paper with a minimum
recycled content of 30%); labor to perform ail key-operator activities, i.e. loading paper, clearing
misfeeds, cleaning, delivery of paper stock; and all on-site repairs and maintenance.
As this service is for students, staff, and visitors, Proposer must be capable of providing a method
by which the campus debit account, the Tiger Card Account, which resides on the University 1D

card, can be used as payment.

The successful proposer shall offer the following services: (EXHIBIT K)
Color and/or B&W digital multi-functional device capable of

» Copy | -
s Wireless printing
o Upto1ix17

Bypass tray

» Duplex

e Reducticn/Enlarge

s Auto Rotate

» Auto Tray Selection, switching

[

o

Minimum speed of 25ppm B&W and Color
Auto document feeder

Staple finishing

1101, 1t0 2, 2102, 2 to 1 copying

_ While not dictating where equipment must be placed, it will be requested that proposer
ensure adequate equipment piacement in the following student gathenng locations:
Middleton Library and Patrick Taylor Hali

s Desirable to have other locat;ons on campus, see EXHIBIT K for a map of current locations

and volumes
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e Proposer would be required to include an equipment placement methodo%ogy to be
approved by L.SU

= Must be capable of accepting TigerCASH for copy and prints

e Required network connections, currently prlced at $18. OO per port per month, must be
coordinated through LSU ITS

« Assistance to service equipment must be available according to a LSU approved hours of
operation schedule

» The click charge rate must be inclusive of paper. It is expected that the proposer have
reasonable click charge rates which are to be approved by the University. As a point of
reference, LSU’s current rate schedule is as follows:

Convenience machines B&W Color,
| 30.07 per click $0.20 per click

2.8 Equipment

The successfui Proposer will provide, at its own expense, any and ail necessary equipment.
Ownership for such equipment shall be vested with the successful Proposer unless otherwise

stated in writing.
'U.sé of Existing Equipment

i. The successful Proposer will be allowed the use of the existing University inventory
copy/printing/mail related equipment and supplies in performance of the lease (see (Exhibit
L. inventory will be taken prior to commencement of the lease term to establish equipment
and supply items and levels. Said inventory will be conducted by the University and
successful Proposer’s personnel in order to establish an agreed upon inventory. Equipment
and/or supplies which the successful Proposer does not wish to utilize shall not be included
in the inventory. Such inventory shall remain the University’s property through the initial term
of this lease and any subsequent lease term extensions. The inventory shall be repeated
annually on an agreed upon date by the University and successful Proposer. Also, at the
conclusion of the initiai lease or upon termination of the lease agreement, inventory of said
equipment and supplies shali be conducted by University and successful Proposer’s
personnel with the successful Proposer reimbursing the University for missing or damaged
equipment and/or supplies, normal wear and tear expected. :

ii. Ownership of existing equipment will be vested with the University. No University owned
equipment will be removed from the premises for any purpose without prior written consent
from the University.

ii. The successful Proposer will provide, at its own expense, any and all necessary
equipment not provided by the University. Ownership for such equ:pment shall be vested
w1th the successfuf Proposer unless otherWise stated in wntmg

The successful Proposer will prov1de‘the University with an annually updated inventory list

* of all equipment owned solely by the Proposer, located on the University’s campus. All such

" Proposer owned equipment shall be clearly labeled (including anidentification number) in a
manner which distinguishes such Proposer owned equment from University owned

' equupment _ .




iv. The inventory list of the University owned equipment and supplies. shall be binding upon
the parties. Based thereon, the successful Proposer wili maintain current records of
equipment furnished for its use, indicating the addition, replacement and/or removai of
University owned eguipment in accordance with Louisiana Property Management
Regulations. This shall include the completion of an Annual Property/Inventory report
performed by personnel from the University and the successful Proposer.

v. All costs for repairs and maintenance of the University-owned equipment considered part
of the inventory of supplies and equipment utilized by the successful Proposer shall be
borne by the successful Proposer. The successful Proposer will provide preventive and on-
sita maintenance services as scheduled by the successful Proposer and agreed upon by
the University. Any University owned equipment, utilized by the successful Proposer, which
the successful Proposer deems no longer useful will be removed from the inventory fist
charged to the successful Proposer and returned to the University.

Eauipment must be clean, in good appearance, and in first-class working order at the time of
1nsraf!anon Equipment insiallation and femoval where utility connections and/or aiteration of
University property is involved shall be by or under the direction of the LSU Student Union and the
University’s Department of Facility Services at the expense of the Proposer.

2.9 Operations Expense

The successful Proposer will contract goods, services, and employment needed to accomplish the
conditions of this agreement, in addition to that currently provided by the University, in its own
name and not implicate the University as being liable, either directly or by inference in any
transactions. The successful Proposer will comply with Federal, State, and Local laws appertaining
to business conducted in accordance with this agreement and wilt conform to the University's
business policies and practices.

2.10 Access to Premises

~ The successful Proposer shali have access to the premlses assigned or scheduled at reasonable
times, as determined and coordinated by the University, ’[hroughout the term of the lease
agreement ending upon expiration or termination. Such access, in the form of keys, wil be _
obtained by the successful Proposer through the Department of Facifity Services, at the expense
of the successful Proposer. Refer to PS-84 (Custody of Facilities and Premises) in Appendix A.-

Any access provided to the successful Proposer by the University in the form of keys, efectric
access cards, etc., will be the responsibility of the successful Proposer. Loss, damage, or theft of
such access materials, charged fo the successful Proposer, requiring replacement of access
materials or related equipment, such as locks, electronic card readers, etc., shall be placed by the
University at the sole expense of the successful Proposer.

241 Government & University Regulations

Licenses & Permits: it shall be the responsibility of the successful Proposer to obtain, maintain
and comply with all laws, licenses, permits and regulations required by Federal, State, and Local
governments and to make available to the University personnel appropnate documentation of such’

current licenses or permits.




2.12 Security

The successful Proposer is responsible for, and will exercise maximum security control over, al!
leased facilities to prevent theft , vandalism, destruction, or other damage to or removal by
unauthorized persons of properties, facilities, equipment, supplies, inventory, files, records,
receipts, and/or cash, check, and other sales transactions. -

The University will not be held rééponsibie in any way for any such damages, loss, or theft. The
successful Proposer is solely responsible for such damages, loss or theft.

The successful Proposer will utilize the University;s Police Depart'ment for incidents requiring law
enforcement services.

2.13 Parking

Parking on campus by the successful Proposer’s employees, subcontractors, and vendors will
conform to the regulations of the University’s Office of Parking, Traffic, and Transportation.
University will provide up to 6 dedicated parking spaces for use by customers of proposer. All
employee parking expenses will be borne by the successful proposer. There is currently an annual
charge for parking and no guarantee is made as to the availability of space in the gated parking
lots on campus. Information regarding the University’s parking rules and regulations can be ‘
secured from the LSU Office of Parking, Traffic, and Transportation; Public Safety Building; South
Stadium Road; Baton Rouge, Louisiana 70803; telephone: (225) 578-3577; or at website location
(http://appl003.1su.edu/pubsafety/isuparking. nsf/index).

2.14 Customer Payment Methods

The successful proposer will be required to accept customer payments in the forms of cash, credit
cards (MasterCard, Visa, Discover, etc.), cashier's check, and money orders and TigerCASH.

TigerCASH is the University’s debit card account which is currently administered through the LSU
Tiger Card Office. The current system utilizes the Blackboard Transaction System — Unix Version.
The University will act as the agent for the Licensee and will remit monthly to the Licensee the total
amount of debit card (TigerCASH) sales, less a three percent (3%) discount rate payable on said
Gross Sales due to University for University’s work in administering the TigerCASH accounts.
Complete reconciliation of sales and discount shall be provided by the University with each

remittance.
215 Facilities Décor and Design
The University desires a Copy and Mail Services Center capable of providing high-guality customer

service in an attractive, modern, customer-friendly physical environment. Any and all designs
and/for décor plans or alterations must be approved by the University prior to implemrentation.

- 216 Sighage

The successful Proposer will not place - or cause to be placed- or maintain on or about the
- .premises of the Agency, including the glass or window or any door, any sign and/or advertising
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matter, decoration, lettering, -or other thing of any kind without first obtaining the University's written
approval. The successful Proposer will maintain any of the above approval materials in good
condition and repair at ail times.

217 University Name and Logo

The successful Proposer agrees that it will not advertise nor promote any connection with the
University, its Board of Supervisors, or any identifying marks or property nor make represeniation,
either expressed or implied, as to the University's promotion or endorsement of the successful
Proposer's Company unless it has received prior written consent from the University. Refer to PS-

g3 (Use of University Indicia) in Appendix A.
2.18 ~Auditing and Accounting

" The successful Proposer will establish adequate internal controls and determine at such frequent
intervals as may be necassary, that the controls are being maintained. The successful Proposer’
will provide to the University, annual financial statements audited by audited by a Certified Public
Accountant. The University reserves the right to have its representative, including the State
Legislature Auditor, audit the successfut Proposer’s books, records, and other such financial
documents or desired information pertaining to the successful Proposer’s contract(s} with the
University. [f it is determined through an audit that money is owed to the University by the
successful Proposer the successful Proposer will pay all money owed to the University, plius ten.
(10) percent interest on said paid money and also pay for the cost of the audit within thirty (30)

days of demand.
219  Period of Agreement

The initial term of the Lease Agreement will be ten (1‘0) years. Additional extension
periods, not to exceed five (5) additional years, may be proposed.

2.20 Deliverahles

The deliverables Iis’fed in this section are the minimum desired from the successful proposer..
Every proposer should deseribe what deliverables will be provided per their proposal, and how the
proposed deliverables will be provided.

221 Location

Store Location and Facilities: The Store will be centrally located on the University’s campus in the
"1 8U Student Union (see http://unionweb.lsu.edu/media/renovations/first floor.pdf)

It is in a high traffic area and is clearly visible to passers-by. Leased Premises is defined-as the .
‘Retail Space available is +/- 5,914 sq. fi.; of which +/- 4,612 is designated for the Student Union
Post Office and +/- 1,302 is des;gnated forthe Student Copy Center (EXHIBITS A &B) or other
space on the £ 8U Campus as mutual agreed upon by both partaes ‘

Upon mutual agreement this Lease may he amended to add to the Ieased space or {o de lete

certain parts of the leased space from the Lease. 1n the event that the parties agree to amend the

~ definition of leased space to add or delete areas from the leased space, any contract adjystments
: necessary to accommodate such add:t ion or deletion. of any part of leased space shall be
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evaluated and agreed upon by the Lessee and the University. All additions and deletions to the
leased space shall be effected by addendum to this Lease and may be approved on behaif of the
University by the President or his designee.

Additional space can be made available to proposer in addition to the aforementioned leased
premises. The University will provide utilities, dumpster service for trash and garbage, air
gonditioning, certain telecommunication services, certain security services, and such other services
as may be mutually agreed where applicable, to the additional space, and the successful proposer
shall pay University, as “Additional Rent” due under this Lease, all costs of operation and
maintenance attributable to the addional space in order to fairly and accurately cover the costs of
operation and maintenance thereof. No later than February 1 during each year of this Lease,
University shall meet with Lessee, review cost of Lessor Services and provide Lessee with the
amount of Additional Rent for Lessor Services applicable to the next 12-month accounting year of -
Lessee. Additional Rent for such Lessor Services provided by University hereunder shall be
invoiced by University to Lessee on the basis of One-Twelfth (1/12) of the annual amount and paid
by Lessee within thirty (30} days of inveicing by University thereof. Lessee will not be charged for
Lessor Services af a rate greater than that charged to University auxiliaries. The University will
make reasonable effort to provide continuous provision of Lessor Services and to restore Services
following any interruption. However, the University will not be liable for any product or revenue foss
which may occur as a result of the interruption of failure of any such Service. University will furnish
and maintain fire extinguisher equipment and supplies as Lessor Services. However, Lessee will
notify University immediately after any fire extinguisher use or discharge, and Lessee will pay for
any recharge after use.

222 Proposal Elements
2.22.1 Financial

A. Lease: Proposal is to be based upon an annual minimurmn rent per square foot of
$15.00 per square foot guarantee, payment divided into twelve equal monthly payments.

B. Construction of Facility Improvements/Construction: Proposer shall provide a Capital Outlay
plan which defines the amount of funding for renovations, expans;on alterations, equipment,’

etc. the successful Proposer will invest.

C. In addition to the minimum lease, the selected proposers must propose to the University a
percentage of its adjusted gross sales (less applicable State and local sales tax) from mailbox
rental, Shlppmg, retail sales, and other revenue sources.

2222 Technical

Each proposer must provide current, accurate, complete Enformatibn_ about all of the following in
support of its Proposal {please coordinate numbers with responsesy):

A Busaness informatlon
1. Name, address, telephone number, and title of the person(s) whom the University

can contact about the Proposal;
2. Corporate filings, DBA name, registration and tax ldent; ication number,
~ 3. Name(s) of owner(s) or partners or directors, as applicable; :
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4, Names, titles, and resumes of proposer officials who will serve as primary
proposer contacts;

5. Length of time and years during which the proposer has provided the
Services contemplated by this RFP;

8. List of three (3) references, preferably local and colleges/universities, for whom the
proposer currently successfully provides similar Services;

7. Insurance carrier{s}, types, and amounts of coverage currently maintained by the

proposer, and claims/loss reports for the three (3) proceeding calendar/fiscal years
{2007, 2008, 2009 projected).

B. Staffing Structure;
Proposer should provide the proposed staffing structure, including the number of fuli-time, part-

time and managerial staff and the kind of experience required for each position. Inciude proposed
staff resumes, if possible. An established, diverse staff with low turnover indicates employee
satisfaction and is a means of measuring quality. Indicate if University students will be given
employment opportunities, and, if so, in what approximate number,

C. Company Financiai Information:
Provide a copy of your two most recent, audited, financiat statements

" D. Products and Serwces

Provide a list and description of the products and/or services you propose to offer. The University
desires a variety of quality offerings. .

E. Marketing:
Include a complete description of the promotional marketing activities that the proposer will

conduct. This may include media packages, coupons, premiums, and other forms of advertising
that demonstrate effective strategies for market penetrahon on the campus and to commutmg

students.

The proposer agrees that it will not advertise nor promote any connection with the University, the
University Board of Supervisors or use any identifying marks or property nor make presentation,
- whether expressed or implied, as to the University’s promotion or endorsement of the proposer
unless it has received prior written consent from the University.

_F. Layout and Design of the Store:

Provide general facility layout and design plans for the store. The selected proposer will provide
store construction, equipment, and signage in compfiance with LSU requirements and approvals.
“Any build out of space must comply with all codes and with University design guideiines, to include

the Americans with Disabilities Act. Reference the attached floor plans in the appendix.

G. Misceilaneous '
Include a written program of intention, outlining how the above spec:iflcatlons will be fulfilled, any

plan for investment in facilities as well'as any other information that may be helpful in determmlng
the scope of the proposal. , A

H. Reports: and Manaqement . Ca
1. Define the reports available to LSU on a weekly, monthly and annuat basis.
2. Describe how breaks; lunch, sick leave and vacation time will be handled.
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3. Provide (1) copy of appropriate operations manuals and describe employee
performance standards.
4. 15U will expect to conduct monthly assessment meetings between their fiaison and

vendor's liaison.
5. Provide pertinent information related to on-site management and supervision of

personnel and equipment.
6. Describe methods, procedures, and processes to ensure quality control.

PART Il EVALUATION

3.1 Financial Proposal (60% of eva!uation vaiue) - GO‘poEnts
The following ﬁnaneial,c_riteria will be evaiuated:

1 ' Guaranteed Annual lease paymerit - 40 points

2) Construction of Facility Improvements - 5 points

3} In addition to the annual lease payment guarantee, the proposers must recommend
to the University a percentage of its adjusted gross sales (less applicable State and local
sales tax) from mailbox rental, shipping, retail sales, and other revenue sources.- 15 points

The criteria for the Guaranteed Annual lease payment and the Construction of Facility
improvements cost will be used in the Financial Evaluation to calculate the points awa rded for the

Guaranteed Annual lease payments.

" A proposer’s base score will be based on the amount of the Guaranteed Annual lease payment
computed as follows:

BCS= (PC/HPC X 40)

Where: BCS=Computed cost score (points) for proposer being evaliuated
HPC=Highest proposed guaranteed annual lease payment of all proposers
PC=Guaranteed annual lease payment of proposer being evaluated

A proposer’s base score will be based on the amount of the Construction of Facility Improvements
amount computed as follows:

BCS= (PC/HPC X b)

‘Where: © ~  BCS=Computed cost score (points) for proposer being evaluated
HPC=Highest proposed Constructlon of Facility !mprovements amount of all

proposers
PC Construction of Fac:l;ty hnprovements amount of proposer being evaluated

The information provided in response to this section will be used in the Financial Evafuation to
calculate the highest evaluated lease payment. NO other fees will be allowed as part of the -

37




Financial Proposal. If the vendor reduires a management fee, it must be included in the calculation
of #1, 2, or 3 above.

3.2

Technical Proposal {(40% of evaluation value)}-40 points

The following criteria are of importance and relevance to the evaluation of this RFP. Such factors,
listed in order of importance, may include but are not limited to:

S

Company Cfédentiais and Qualifications including management experience andr stability.

References of success with contact information.

implementation plans and scope of services to be provided inciuding layout and design of
the center addressing initial, interim and after-construction improvements.

Detailed plan for the successful -transition of operations

Plan for orientation and marketing to students, operating hours, etc.
Information demaonstrating the Proposer’s financial stability.
Managenﬁent repbrﬁng capabilities

Adequacy of processes and procedures o ensure a quality operation.
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Custody of Facilities and Pramises
- | APPENDIX A~1 (PS-84)

Policies and

Procedures

Document Number: PS-84 _ .
Title/Topio: Custody of Facilities and Premises
Bffective Date: 88/306/2¢

Revision Number:  PS0084.R01

Category: Policy Statement

CUSTODY AND CARE OF UNIVERSITY PACYLITIES AND PREMISES

PURPOSE

To establish policy governing the construction, modification, maintenance and related
facility management concerns for facilities and premises within the care and custody of the
Louisiana State University and Agricultural and Mechanical College.

BACKGROUND

University facilities and their construction, renovation and maintenance are govemed by
numerous technically complex and overlapping local, state and federal laws, ordinances,
regulations and policies. To insure that the University functions safely and fegally within
this regulatory framework and to provide for effective planning and operation, a professional
staff of éngineers, architects, related disciplines, and srafts persons have been employed

. within or by the Office of Facility Services, In addition to comptiance with regulatory =
requiremnents and other internal facility menagement policies, the University has established
and implemented a formal process for comprehensive facility planning through the
University Facilities Planning Committee which requires central management of University

facilities.

DEFINITIONS

Facilities and premises - All tand and permanent or temporary buildings, streets, sidewalks, .-

parking lots, signs, utilities, fences, landscaping, and Jakes and waterways owned by the
State of Louisiana under the jurisdiction of the University or otherwise in the care and

custody of the University.

GENERAL POLICY

The Office of Facility Servicas serves as the administrative unit responsible for management
of arty constrizction, modification, maintenance or other phiysical alterations to University
facilities and premises and for the implementation of such policies and decisions ag may be
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recommended by the University Facllitles Planning Committee and approved by the
Chancellor. In discharging the responsibilities, the following apply:

Custody of Facilities and Premises

1, University employees, except those employed by the Office of Facility Services, are
prohibited from any activity which results in any physical modification of University
faci!_ities and premises. -

2, Al requests for physical modification of University facilities and premises are to be

routed through, reviewed and processed by the Office of Facility S8ervices which shall
- provide for review and action by the Unliversity Facilities Planning Committee as

apprapriate,

3. The Office of Facility Services establishes and malntains standards of design,
construction, modification and renovation for Universlty facilities and premises in

conjunction with other departments as appropriate.

4, Planning, standards, and requirements definition and operation of computer network
wiring/media, telecommunication wiring/media and associated equipment are the
responsibility of Office of Computing Services. Installation, construction, and
engineering/architectural work as necessary, will be undertaken by the Office of Facility
Services. Interlab cabling involving no penetrations, ceiling removals, wall aftachments,
efc., will be permitted subject to Facility Services review, -

5. All facility documents and records are to be stored and maintained by the Office of
Facility Services. ‘ ‘

6. The Office of Faciiify Services is the chief contact and coordination office for all facility
matters involving the LSU System, other LSU campuses, and local, state and fedesral
agencies, _

7. The administrator of the Office of Facllity Services serves as the Chief Facility Officer of
the University. B -

8. Questions as to the applicability of this policy to any particular facility or premise matter
should be referred to the Office of Facility Services.

8. Facility Services will maintainfupdate planning and maintenance pricﬁtylcaét fist
consistent with SACS requirements.

747
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Campus Mail ' 7 Page 1 of2
APPENDIX A-2 (PS5-91)

?@liciés and

Procedures
Document Number: PS-91
Title/Topie: - Campus Mall
Effective Date: (3/03/94
Revision Number:  PS0091.R00
Category: Policy Statement
CAMPUS MAIL
PURPOSE

Fo establish the policy of Louislana State University and Agricultural and Mechanical
College on the permitted use of Campus Mail,

DEFINITIONS

LSU Department. Any admmisfratwe unit of the Un1vers1ty established by or under the
authorlty of its Board of Supervisors, _

Recognized employee and student organizations. Organizations to which official University
recognition has been granted by the Chancellor or the Dean of Students respectively,

Affiliated Organizations. Examples include the LSU Foundation, the LU Aturmni
Association, Tiger Athletic Foundation and such others as have been designated as defined

by the Regulations of the LSU Board of Supervisors.

University Sponsored Programs, Programs which occupy office or other space on the
campus ot make other use of University facﬂittas and premises under a written agreement

with the University.

‘ Intra-Campus Mailing. The routine exchange of correspondence aniong those individuals
and agencies authorized fo use Campus Mall.

. Mass Mailing. Use of Campus Mail for large scale distribution of printed communications to
individuals focated within University faciiities and premises.

POLICY | |
Campus Mail has been established as & depariment of LSU for the following purposes:
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Campus Mail
APPENDIX A-2 (PS-91)

(1) Collect and distribute official LSU intra-campus mail from depariment to department,

(2) Sort and distribute to Unlversity addressees external mail received from the U. 8. Postal
Service.

(3) Collect, apply postage and forward LSU departmental mail with external addresses fo the -
U. S, Postal Service. i

Use of Campus Mail for intra-campus mailings is provided specifically for officlal
correspondence of University administrative units and is afforded as a convenience to ¢
various groups located on the campus including recognized employee and student
organizations in accordance with the purposes for which these orgaiizations have been
astablished, the Faculty Senate, the Staff Senate, the Student Government Association, the
Campus Federal Credit Union, by affiliated organizations and University sponsored
programs, Usé of Campus Mall for Intra-campus distributlon of commercial solicitations is

‘specifically prohibited.

Use of Campus Mait for Mass Mallings to employees is restricted to printed materials
mailed from Universjty I)epartmf:nts the Faculty Senate and the Staff Senate for the

accomplishment of their missions.

BT

Except as provided for herem, Campus Maii may not be othermse used for intra-campus
mailings or mass mailings, Non-University mail with postage affixed will be processed
through to the U. S. Mal! Service if deposited in Campus Mail. Mail received by Campus
Mail from the U. 8. Postal Service will be dehvered to campus addresses dealgnated witheut

reference to its source or purpose.

Ineligible mail deposited with Campus Mall will be returned to the sender if known or
disposed of otherwise, if the sender is unknown.

Questions regarding eligibility to use Campus Maﬂ should be directed to the Ofﬁca of the
Vice Chancellor for Business Affairs,
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Use of University Name and Indicia Page ! of 5

APPENDIX 4-3 (PS-93)

Policies and

Procedures

" Document Number: PS-93 ' .
Title/Topie: Use of University Name and Indicia
Effective Date: 08/28/95 )
Revision Number:  PS0093.R01
Category: Poliey Statement

SE OF UNIVERSITY NAME AND INDICIA

]

PURPGSE

To state the policy of Louisiana State University and Agricultural and Mechanical College
regarding the use of its name, registered marks, logos, other indicia, and the names of its

employess,

DEFINITIONS
. Name. Louisiana State University and Agricuttural and Mechanical College, LSU.

Registeréd Mark. Words and images representing the University which have been registered
with the federal Office of Patents and Trademarks and/or the Louisiana Secretary of State.

Logos. Officially adopted words, images or combinations of words'gnd images representing .
the University. ' ‘

Indicia. Various words, images, colors and combinations of words, images and colors that
have come to be associated with the Univetsity in the minds of the public which may or may
not have been made a registered mark but in which the University has a proprietary interest
through prior use or identification. As used hereln, the term "indicia" encompasses name,

 registered marks, logos, and other indicia.

GENERAL STATEMENT OF POLICY

The Board of Supervisors of Louisiana State University is the owner of all rights, titles and

{nterests in and to certain designations comprising designs, trade names, trademarks and

service marks Including, without limitation, the names "Louisiana State University,” "LSU

~ Tigers,” the abbreviation "LSU," logotypes and seals incorporating one or more of the
foregoing names and/or abbreviations, and cerfain logographics and/or symbols which have

come to be associated with Louistana State University. : -
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In consideration of the valuable property rights inherent in the L8U name and indicia which

are inseparable from the good name and reputation of L8U both domestically and
internationally, this policy is established to govern the use of the LSU name and {ndicia.

Universn'y Pubhcatmns

Use of LSU indicia for Ietterhead or any other publications by-the Unlversity shall be in
accordance with P8-10, entitled “Internal and External Communications,” and the
"L oulsiana State University Logo Guidelines," issued by the Office of Public Relations.

Questions regarding the use of the LSU indicia in official Univers;ty publications should be
directed to the Office of Public Relatlons .

Ca]iegiate Licensing Program.

Use of LSU indicia on or in connection with #tems offered for sale, in assoclation wifh the
name, logo or other indicia of any non-LSU entity or otherwise for commercial purposes
shall be subject to a licensing agreement between the external entlty and LSU executed
through the Office of the Vice-Chancellor for Business Affairs and Comptroller which may
reqquire the payment of a royaity. Licensable use includes products offered for sale as
merchandise, offered promotxonaﬂy as merchandise, represented in association with any
non-LSU eutily or otherwise in any printed, slectronic or other medium

Licensed items purchased for use by LSU departments are subject to a lHoensing agreement
which does not require the payment of a royalty; however, such items offered for sale by

LSU departments do require the payment of a royalty.

Student organizations recognized as such by the Dean of Students purchasing licensable
items for sale only to members for their use are not required to pay a royalty fee but such
' items must be purchased from licensed vendors. A royalty fee must be paid on licensed
items sold by student organizations as a fund-raising project.

Questions regarding any use of LSU indicia as described above should be directed to the
Office of the Vice-Chancellor for Business Affairs.

Office of Technology Transfer

Agreements by which LSU technology is licensed require that the license may make no use
whatsoever of LSU's name, or of the name of any LSU eémployee (including without

limitation the name of any named inventor of any Licensed Patent or Licensed Know Haw},

in any news releases, adyertisements, promotional materials, or othcrwise wﬁhout the prior

written consent of LSU for each such use as foliows.

~ Approval may be granted for the use of LSU's name by the licensee if such use meets the
- following cond1t10ns
30




Use of University Name and Indicia Page 3 of 5

APPENDIX A-3 (P8-93)

1. Useisin é general context.-

2. No direct or implied endorsement by LSU is created.

-3. No apparent lability is created for LSU.

4. No conflict of interest or ethical is@es apﬁear present,

. 5, Perceived use has a positive or nentral impact on LSU's image.

Proposals for the use of LSU's name meeting the above criteria may be approved by the
Director of the Office of Technology Transfer. .

Proposals not meeting the above ctiteria or which are not modified by the licensee fo meet
the above criteria will be referred to the Vice-Chanceilor for Research and Economic

" . Development and University legal counset if necessary for a decision.

Ifthe use of an LSU employee's name is proposed by a sponsor, both the approval of LS_ﬂ
and a written release from the employes Is required.

Questions regarding the use of LSU's name or the name of an LSU employee through
technology licensing agreements should be directed to the Office of Technology Transfer.

Sponsored Research -

A sponsor may not use the name of the University, nor of any LSU employes, in any
publication, advertising, or news release without prior writien approval of LSU; however, a
sponsor may use research data and findings supplied by LSU for internal use and for ‘
appropriate submissions to governmental authorities without any prior written consent by

LSU.

| Questions should be directed to the Office of the Vice-Chancelior for Research and
Bconomic Development. -

Consulting by Employees

. An LSU employee engaged in consulting or other outside emmployment may not uss the
name of LSU or his/her University affiliation, title, or address officially or in any other way
in support of any position he/she may take, Biographical data, Including a statement of

- employment by the Board of Supervisors of Louisiana State University and Agrlcultural and
Mechanical College, may be included as introductory material to any written reporis, or-
orally in the case of expert witness statements, but may not be incorporated into the body of

‘any written report submitted by the consuliant, ‘

‘Questions should be directed to the Office of the Vice-Chancellor for Research and |
Fconomic Development. o
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APPENDIX A-3 (PS-93)

Use by Associated Organizations

Authonty to use the LSU indicia for purposes of organizational identity for entities
associated with the Unlversity is granted by LSU in accordance wﬂh pohcies and guidelines

established for each type of organization as follows:

Student Orgamzahons. Under policies and procedures of the Commlttee on Student
Organizations which reports to the Chancellor through the Vice-Chancellor for Student

Services.

Faculty Organizations; As approved by the Chancelior upon the recommendation of the
Vice-Chancellor for Academic Affairs and Provaost. :

Staff Organizations: As approved by the Chancellor upon the recommendation of the Vice-
Chancellor for Business Affairs and Comptroller.

_ | Aﬁihated Organizations (including the LSU Foundation, alumni and athletic organizations):
As provided in the Bylaws and Regulations of the L.SU Board of Supervisors, Chapter VI,
Section 8-1. Specific procedures are as follows:

Alumai Groups
Affairs (when academic constifuencies i
are mvaived)

Athletm Groups | Tlger Athletic Fm:ndatmn T ]

Academxcﬂnd«ralsing groups--development Development Office of LSUFoundation -
councils, friends groups, through Academic Affairs :

L.SU Alumni Association thrbugh Academicp

fcundaticns

The granting of anthority for the use of LSU indicia to identify associated organ%zahons
carries with It no authotity for the use of LSU indicia for commercial exploitation or other

revenue producing activities involving the use of the indicia.

Solicitation of Gifts

Authority to use the LSU indicia for purposes of soliciting contributions is governed by
Chapter VI, Section 6-1, of the Bylaws and Regulations of the LSU Board of Supervisors
and administered by the Chancellor. Standmg authority for find-raising may be mcorporated
in the initial approval of an organization's use of the LSU indicia. Approval ih writing s

requircd in advancs of any new fund-raising actmty by a group not previously authorized to

L]

raise funds in the name of LSU.
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APPROPRIATE USE OF UNIVERSITY EQUIPMENT AND PROPERTY
APPENDIX A-3 (PS-101)

PURPOSE

To state the policy of the University governing the appropriate use by
employees of equipment, materials, services and other property of the

Untversity.
STATEMENT OF POLICY

University equipment, materials, services and property are provided to
employees for the accomplishment of their work as LSU employees and not for

personal use.

In addition to provisions of the Louisiana Revised Stﬁcutus this policy has been
given emphasis in the Regulations of the LSU Board of Supervisors as follows:

"Section 5-8. Custody and Control of University System Property. No one shall
~use for his or her own benefit or for any other personal purposes any University
" System property of whatever description; and no one shall be permitted to

remove from the buildings or grounds any property belonging to the University

System, unless approved by the President or appropriate official designated by

the President.”

"Section 5-9. Use of University System Vehicles. All transportation equipment
of the University System shall be used only on official business and shall be
operated only by emplayees of the University System and others authorized by
the President.”

Violation of this policy constitutes misuse of University equipment, materials,
services and other property and may result in University disciplinary action
and/or criminal charges.

Misuse of University materials, services and other property may represent a
minor ot major violation of this policy depending upon the circurnstances of a
particular occurrence. For example, misuse may be only a single, isolated
oceutTence or it may représent a pattern of such activity. Misuse may also
constitute a violation of one or more provisions of the criminal law.

Consistent with its commitment to provide for fair and consistent treatment in
all matters involving employee discipline, the University reserves the right to
investigate misuse of University materials, services and other property through
its Internal Auditor, the LSU Police Department, both of these agencies, or by

othet administrative processes.

'Employees charged with misuse of University equipment, materials, services
and other property and subject to University disciplinary processes shall be




720f2

afforded such rights and protections as provided by law and University policy.

Employees criminally charged in connection with the misuse of University
materials, services and other property shall be subject to such disposition of the
matter as is made by the Office of the District Attorney and/or the judicial

syster.

The University reserves the right to both take discipliﬁary action against an
employee and to refer the employee for prosecution under the criminal Taw.

Examples which are deemed to constitute misuse of University equipment, .
materials, services and other property include but are not limited to the
following:

1. Personal use or possession of tools, equipment, supplies.
2. Use of University vehicles for a personal purpose. "=

3. Falsification or other misuse of University documents such as time sheets,
payroll vouchers, annual and sick leave reporting and othér official Universily -

documents.

4, Personal use of telephone and teiefax services resuliting in toll charges fo the
University. Telephone calls or felefaxes of a personal nature may not be
charged to your LSU charge code other than in emergencies or in rare instances

when the LSU charge code is inadvertenily used when retuming a call. Should
such a personal call be made, prompt reimbursement to L.SU must be made.

5. Use of postal and shipping services for personal purposes.

6. Personal use of duplication and related services and supplies.
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UNI-TED STATES OF AMERICA ' =' AGREEMENT OF LEASE BETWEEN
BOARD OF SUPERVISORS OF

STATE OF LOUISIANA LOUISIANA STATE UNIVERSITY AND

AGRICULTURAL AND MECHANICAL
PARISH OF EAST BATON ROUGE COLLEGE AND {Vendor)

THIS AGREEMENT OF LEASE {the “Agreement”} made and entered into effective as of
the day of , 2010 {“Effective Date”}

by and between

BOARD OF SUPERVISORS . OF LOUISIANA STATE UNIVERSITY AND
AGRICULTURAL AND MECHANICAL COLLEGE, a public constitutional corporation
organizéd and existing pursuant to the |aws of the State of Louisiana, herein
represented by Dr. John V. Lombardi, President of the Louisiana State University
System, duly' authorized by virtue of a Resolution of the Board of Supervisors
adopted August 17, 2007, a copy of which is attached hereto as Exhibit “A”; with
a mailing address of 3810 West Lakesheore Drive, Loulsiana State University,
Baton Rouge, Louisiana 70808 (Federal 1.D. No. 72-6000848};

{hereinafter referred to as “LSU” or the “Board”}; and '

{Vendor)., a Delaware corporation organized and existing under the laws of the
State of , authorized to do and doing business in the State of Louisiana, herein
represented by , its Chief Executive Officer, duly authorized by virtue of a
resoiution of the Board of Directors of said corporation, a certified copy of which
is attached hereto and made a part hereof as Exhibit “B”, whose mailing address
is (Federal 1.D. No 5

{hereinafter referred to as Vendor.);
provides és follows:
WITNESSETH:
'WHEREAS, in response to a Request for Proposalis for the Lease of Space for Operation

of Copy & Mail Services Center & Public Use Convenience Copier Program;, Request for Proposal
No. 00000, (herein after referred to as “RFP” and attached hereto as Exhibit “C™}, for the

campts of Louisiana State University and Agricultural and Mechanical College {“LSU and A & M”-

or “University”), Vendor has been selected to lease space from LSU;




WHEREAS, this Agreement furthers the educational and public service functions of
University by providing needed services for students, faculty, staff and visitors; supporting
academic pursuits of faculty and students; contributing to the educational, cultural and social
environment of the University; supporting the recruitment, retention and overall satisfaction of
the University’s students; and providing a source of revenue for the University; and

WHEREAS, LSU enters into this Agreement in accordance with the authority set forth in
Louisiana Revised Statutes 17:3361, et seq., which requires, in particufar, construction by
Vendor of improvements upon property owned by LSU.

NOW, THEREFORE, in consideration of (1) LSU’s obligation to lease the Leased Premises
to Vendor; {2} Vendor's obligation to construct-improvements upon the Leased Premises; {3)
the annual rent to be paid by Vendor during the term of this Agreement; (4) Vendor’s obligation
to operate an optical store in the Leased Premises in accordance.with the RFP; {5} such other
obligations as set forth herein; and (6) the mutual benefits accruing to the parties under this
Agreement, the parties do enter into this Agreement on the following terms and conditions:

ARTICLE ]
GENERAL OBLIGATIONS

1.1  Genera! Obligations.. LSU shall lease to Vendor, and Vendor shall lease from LSU
approximately (j square feet of retail and storage space within the LSU Union Building located
on the campus of University in Baton Rouge, Louisiana, specifically described and shown cross-
hatched on the floor plan attached hereto as Exhibit “D” which shall be referred to herein as
the “Leased Premises.” Vendor shall operate a Copy and Mail Services Center & Public Use
Convenience Copier Program including but not limited to comprehensive copy and mail services
center and to provide strategically placed convenience copiers on said Leased Premises in
accordance with this Agreement. Vendor, at its sole cost and expense, shall construct
improvements to the Leased Premises as set forth herein and, at its sole cost and expense, shall
maintain sald improvements in accordance with the standards required by this Agreement. In
accordance with the provisions of this Agreement, Vendor, at its sole cost and expense, shall be
obligated to furnish and install all Leasehold Improvements and Movable Equipment, Trade
Fixtures, and Signage, all as defined herein, and all other improvements necessary to fulfill its

obligations under this Agreement. Vendor shall perform such other obligations as set forth
herein. '

1.2  Transiiion Period and Interim Premises. Both parties agree that the period of
thirty (30) to forty-five {45} days from the Effective Date is a perfod of transition. Vendor shall
use all reasonable efforts to successfully provide for the uninterrupted continuation of optical
store and concurrently undertake a comprehensive program of construction and renovation
within the Leased Premises. During the transition period, LSU may provide temporary space to
Vendor in consideration of the annual rent of $ per month for the interim period during the
transition period, and Vendor agrees to pay for any temporary alterations, including but not




limited to telecommunication and computer connections, necessary for the operation of its
optical store during the transition period.

ARTICLE Hl
PREMISES

2.1 Leased Premises. LSU hereby leases and delivers to Vendor, and Vendor herebhy
leases and accepts from LSU, in consideration of the annual rent hereinafter set forth and of
the agreements, conditions, covenants and terms of this Agreement, the Leased Premises to be
possessed exclusively by Vendor during the term of this Agreement.

2.2 Access to LSU Union Loading Dock. In consideration for the annual rent set
forth herein and during the term of this Agreement, Vendor will have the non-axclusive and
shared use of the LSU Union loading dock; however, the use of the joading dock by Vendor shall
not substantially impair its use by University or its designees.

ARTICLE HI
TERM

3.1 - Term. This Agreement is made for a term of ten (10} years, commencing on the
Effective Date and ending at midnight on the final day of the ten (10) year period, subject to
eariier termination in accordance with the provisions of this Agreement.” This Agreement may
be renewed for additional five {5) year term periods. All terms of this Agreement shall remain
in full force and effect during any renewal term.

- ARTICLEW
RENT, SALE OF INVENTORY AND EQUIPMENT REPLACEMENT

4.1 Annual Rerit Obligation. In addition to the other consideration set forth herein,
Vendor shall pay, in advance, to LSU an annual rent for each year, commancing at $ per year oy
S per sgquare foot per month, while this Agreement is in effect, without any prior demand
therefore and without any set affs or deductions whatsoever. Payments shall be paid monthly.

4.2 Payment Terms. In each year of this Agreement, rent shall be paid in monthly
instaliments and is due in advance beginning on Date, and on the first day of each month
thereafter, until all are paid. Prior to Date, rent for the transition period is owed as follows:

$ per month.

43  Interest on Unpaid Amounts. Should Vendor fail to timely pay to LSU any sum
due as annual rent or otherwise under this Agreement, such-unpaid sum(s} shall bear interest at
the rate of twelve percent {12%) per annum from the date due until paid. ' '

4.4  Additional Rent. As additional rent for the lease of the Leased Premises
hereunder and the grant by LSU of the exclusive right to operate a copy and mail services
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center and public use convenience copier center on the LSU Campus, Vendor agrees to pay a’
portion of store revenue after recouping their capital outlay in accordance with Exhibit “H”.

4,5  Equipment and Fixtures. Vendor, at its sole cost and expense, shall acquire any
and all fixtures and equipment necessary to fulfill its obligations pursuant to this Agreement
and install or place same on or about the Leased Premises.-

4.6  Payment of Rental and Reimbursement. Checks for annual rent and other
payments hereunder shall be payable to Louisiana State University and are to be submitted
timely to: '

Louisiana State University Union Business. Office

Louisiana State University and Agricultural & Mechanical College
P.C. Box 25123

Baton Rouge, Louisiana 70894-5123

or by hand delivery to:

Room 310, LSU Unicn
Attention: Business Manager

SECURITY

5.1  Security. Prior to the Effective Daté of this Agreement, Vendor shall have
provided to LSU a performance bond in an amount of $50,000.00 or shall deposit with
University the sum of $50,000.00 by certified funds as security for the performance of its
obfigations hereunder. Any performance bond posted in satisfaction of this requirement shall
be written by -a Surety or insurance company licensed to do business in the State of Louisiana
and currently on the U.S. Department of the Treasury Financial Management Service list of
approved bonding companies which is published annually in the Federal Register, or by a
Louisiana domiclled insurance company with at least an A- rating in the latest printing of the
A.M. Best’s Key Rating Guide to write individual bonds up.to ten percent of policyholder’s
surplus as shown in the A.M. Best’s Key Rating Guide or by an insurance company that is either
domiciled in Louisiana or owned by Louisiana residents and is licensed to write surety bonds.

- _ ARTICLE VI -
CONSTRUCTION AND OWNERSHIP OF IMPROVEMENTS

6.1  Obligation to Construct. shall construct improvements to the Leased Premises
to the ‘mutual agreements of [SU and Vendor at an estimated required investment of
approximately Dollars {$), which improvements shall include but are not limited to renovations,
remodeling, leasehold imiprovements and related movable equipment, supplies, trade fixtures,

4




signage, and essential construction costs and fees, in accordance with the plans and
specifications approved by LSU and Vendor The term “Leasehold Improvements,” as used in
this Agreement shall refer to all improvements permanently affixed to the Leased Premises and
made by Vendor at any time during the term of this Agreement. All other improvements by
Vendor not permanently affixed to the Leased Premises but for the use or benefit of the Leased
Premises and purchased either pursuant to this section 6.1 or purchased as Vendor’s personal
property shall be referred to as “Movable Equipment, Trade Fixtures, and Signage.” The
Leasehold Improvements required hereby shall be made in accordance with Exhibit “E” hereof,
untess otherwise agreed to in writing by Vendor and appropriate University personnal in
accordance with the provisions of this Agreement.

6.2 Construction of Leased Premises.

i1 Id}

6.2.1 Construction by Vendor At its sole cost and expense, VYendor shali {1
construct the Leasehold Improvements and perform any other work on or about the Leased
Premises in a good and workmaniike manner, in accordance with plans and specifications
approved in writing by LSU prior to the commencement of the work; (2) procure all necessary
permits and governmental appgrovals for the construction of Leaseheld Improvements and
installation or use of Movable Equipment, Trade Fixtures, and Signage; (3) provide for labor,
services, materials and supplies used or furnished in construction of the Leasehold
Improvements and installation or use of Movable Equipment, Trade Fixtures, and Signage and
the construction and installation of utility services or other systems or facilities; (4} supervise
and control all aspects of the construction, instatlation, furnishing and egquipping of the
Leasehold Improvements and the Movable Equipment, Trade Fixtures, and Signage; and (5)
. during construction comply with any and all provisions of this Agreement. All Leasehold
Improvements must be agreed upon in writing by LSU prior to commencement of any work and
must otherwise be made in accordance with this Agreement.

6.2.2 Insurance and Indemnification During Construction.  Prior to
~ commencing work, Vendor shall obtain at its own cost and expense insurance that is required
by LSU and shall indemnify LSU as outlined in Article X} hereof.

6.2.3 Selection of General Contractor/Bonds/Builder’s Risk. Vendor shall
select and engage a general contractor or contractors duly licensed in Louisiana to perform any
work on or about the Leased Premises. Vendor or its contractor{s} shall provide a performance
and labor and materials payment bond with an acceptable corporate surety in the full amount
contemplated as required pursuant to this Agreement. Vendor or Its contractor(s) shall carry
all-risk builder’s risk insurance which shall protect against any damage or loss during the
construction up to the full replacement value of any work damaged or destroyed; however, .
Vendor shall be responsible for the 51,000 per occurrence deductible. In addition, Vendor shall .
require its contractor{s) to provide worker’s compensation insurance and comprehensjve
general liability and automobile liability insurance providing Vendor and LSU coverage for ali
claims for personal injury or property damage arising out of any work on or about the Leased -
Premises. Evidence of the required bond and builder’s risk insurance and liability insurance
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shall be delivered to LSU prior to the commencement of any work on or about the Leased
Premises. '

6.2.4 Approval of Plans and Specifications, Vendor has secured L5U’s approval
of all plans and specifications for the construction of the improvements prior to the
commencement of any work on or about the Leased Premises. Vendor agrees to complete all
improvements as shown on said plans and specifications, unless change orders are
implemented in accordance with this Agreement.

6.2.5 Change Orders and Modifications. Vendor shall secure prior written
approval of the Vice President for Property, Facilities and Administration for the Louisiana State
University System or his designee for all revisions to plans and specifications prior to any
revisions or alterations to the improvements or the plans or specifications thereof, which
_approvai shali not be unreasonably withheld. ‘

6.2.6 Right of Access. At all times during this Agreement, including but
not limited to construction, LSU shall have full access to the Leased Premises in order to inspect
same and any work or operations on or about the Leased Premises. LSU shall not be obligated
or expected to conduct any such inspection(s). A

6.2.7 Certificates; Bonds. Vendor shall provide to LSU, upon completion of
construction, a clear lien certificate from the Clerk of Court for East Baton Rouge Parish.
Vendor shall bond out any liens filed against LSU or the Leased Premises resulting from any
work on or about the Leased Premises within ten {10) days of the filing of said lien.

6.2.8 Commencement and Completion Date of Construction.” Vendor shall
use all reasonable efforts to cause the construction, furnishing and equipping of the
improvements to the Leased Premises to begin within five (5} days of the Effective Date and
shall use all reasonable efforts to complete said construction within thirty {30} to forty-five (45)
days of commencerhent-ofs'ame. - ‘

6.2.9 Uitilitles, Sewerage and Telephones. During construction, LSU as
Lessor shall provide access to public utilities, including electricity, water, sewerage and
telephone lines to the perimeter of the Leased Premises. All installation routes for utifity,
sewerage or telephone services must be approved by LSU prior to instaliation.

: 6.2.10 Quality, Material and Workmanship. - Al materials, equipment,
trade fixtures and appliances furnished by Vendor shall be new and of the best quality as
measured by the highest standard of the trade, and any defects in any material or equipment
that would cause rejection in terms of strictly first-class work will be a default under this
Agreernent.” All materials, equipment, trade fixtures and appliances must be of at least equal
guality to similar items found in any other retail university optical store operated by Vendor




6.2.11 General Building Reduirements.  The building exterior must confarm
with existing University buildings and building standards. Requirements are as provided by
“Campus Design Guidelines of Louisiana State University, Baton Rouge Campus” as approved by
the Board of Supervisors of Louisiana State University and Agricultural and Mechanical College
and current “Design Standards for Louisiana State University” issued by the Office of Facility
Services. Exterior signage and lighting must be submitted to University for approval prior to
instaliation.

6.3 Ownership of Leasehold Improvements. Leasehold Improvements made by
Vendor at any time are component parts of the Leased Premises. Upon final completion of
construction of the improvements, issuance of the occupancy certificate and written
acceptance by LSU, all Leasehold improvements shall be owned by LSU.

5.4 Ownership of Movable Equipment, Trade Fixiures, and Signage. All Movable

Equipment, Trade Fixtures and Signage shall belong io Vendor during the Term of the
Agreement. Vendor, at-its sole cost and expense, shall remove any Movable Equipment, Trade
Fixtures and Signage owned by it upon the termination of this Agreement and promptly shall.
repair any damage caused to the Leased Premises by such removal.

6.5 LsuU Aggruva All work contemplated or required pursuant to this Agreement
shall be performed at no cost to LSU and subject to the approval of the University’s Department
of Facility Services and any other approvals required hereby. LSU may, but is not obiigated to,
review the work and have a representative ‘at the work site. All equipment installation and:
removal, and utility connections where required and/or alterations of the Leased Premises will
be done to the approval of the University’s Department of Facility Services, in addition to any
other approval required by this Agreement. LSU shall have no responsibility or liability far the
work performed pursuant to this Agreement. All modifications to the Leased Premises
necessary to implement any work or operations contemplated or reguired by this Agreement
will be the responsibility of and made at the sole cost and expense of Vendor except for access
to utilities as provided herein.. ' :

6.6 Records. Vendor must keep and provide to LSU, upon request, complete and
accurate records of al! costs associated with fulfilling its construction obligations pursuant to
this Agreement, with those costs associated with Leasehold Improvements separately identified
and scheduled from those costs associated with Movable Equipment, Trade Fixtures and
Signage. Vendor will provide to the University a statement by a Certified Public Accountant of
the construction costs it has expended no later than one hundred twenty {120) days after the
acceptance of Leasehold Improvements by LSU.

6.7 - Acceptance by LSU of Leasehold Improvements. Upon completion. of
construction in accordance with plans and specifications approved by LSU and in accordance -
with this Agreement Lsu sha!i give written acceptance to Vendor of the Leasehold

improvements




ARTICLE Vii
ACCESS, USE AND OPERATION OF PREMIISES

7.1 Access by Vendor to Premises. After the transition period, Vendor will have the
exclusive right to operate the Leased Premises in the LSU Union Building subject to such
conditions established herein and subject to the terms and conditions and any limitations or
exceptions set forth in this Agreement. Vendor shall have access to the Leased Premises
throughout the term of the Agreement ending upon expiration or termination of the
Agreement. Such access, in the form of keys, will be obtained by Vendor through the
Department of Facility Services, at the sole cost and expense of Vendor. Any access provided to
Vendor by LSU in the form of keys, electronic access cards, etc., will be the responsibility of
Vendor Lloss, damage or theft of such access materials shall be reported to University
immediately. if any such loss, damage or theft in University’s discretion requires replacement
of access materials or related equipment such as tocks, electronic card readers, etc., such shall
be replaged by LSU at the sole expense of Vendor, and the cost of such replacement shall
constitute additional rent hereunder and shall be paid by Vendor to LSU at the time of the next
foliowing monthly rent payment.

7.2 Access by 15U to Premises. LSU shall have the right, but not the obligation, to
inspeét the Leased Premises and the operations thereof by Vendor with respect to the opening
and ciosing hours, operations scheduies, prices, safety, and the daily mainienance of said
Premises. This authority would also pertain to any other reasonable regulations adopted by
LSU or Unwersuty pertaining to the Vendor operations.

7.3 Facilities Décor and Design. Vendor shall provide a high quality optical store
with high quality customer service, in an attractive, modern, customer friendly physical
environment at least to the degree that such is provided in any university optical store
operated by Vendor The physical design and décor of both the interior and exterior of the
optical store facilities operated on the Leased Premises by Vendor shall compliment and
maintain the physical and visual integrity of the Union building as well as the entire University
campus. Any and all designs andfor décor plans and alterations must be approved by
University prior to implementation. Vendor’s operations on LSU’s campus must not detract in
. any way from the University’s integrity and mission and the appearance of University's campus
and facilities.

7.4  Condition of Leased Premises. Vendor acknowledges that the University has not
and does not make any warranty as to the condition of the Leased Premises or as to the fitness
or security of the Leased Premises for any specific use, and Vendor accepts the Leased Premases
in its current condmon : -

7.5 -"Maintenance of Leased Premises by Vendor At its sole cost and-‘expense, .
Vendor shall keep the Leasehold improvements in good condition during the term of this

Agreement.




7.6  Maintenance and Repairs of Leased Premisas by LSU. LSU shall be responsible
for any damage to the Leased Premises covered by LSU’s insurance and any necessary repairs -
to the roof, floor under structure, exterior structure, exterior walls and exterior glass and
foundation of all buildings.in which.Leased Premises are located, Further, LSU, as lessor, shall
be responsible for replacing any portion of the Leased Premises {e.g. roof, or air conditioning
equipmént) which is beyond repair or has exceeded its useful life.

7.7 Copy & Mail Services Center & Public Use Convenience Copier Program
Proposal. Vendor shall perform in accordance with and shall fulfill the obligations set forth in
those parts of its proposal attached hereto and made a part hereof as Exhibit “F” hereto unless
otherwise provided for in this Agreement or agreed upon in writing by Vendor and appropriate
University personnel. - ‘

7.8  Hours of Operation. Vendor's hours of operation require the approval of
University after written proposal by Vendor All proposed days and hours of operation for the -
“fall, spring and summer semesters, as well as holidays and academic breaks, shalf be submitted
" to University at least thirty (30) days before the commencement of each fall, spring or summer
semester. After hours and days of operation have been proposed by Vendor.and approved by
University, changes require the University’s consent.

7.9 Parking. Al parking on campus by Vendor's empioyees, invitees, contractors,
subcontractors and vendors shall conform to LSU Parking and Traffic regulaetions. Vendor’s
employees, other than University students, will be entitled to the same parking privileges at the
same cost as University employees. Payment for parking may be by the individual employee or
Vendor University cannot guarantee assignment of Vendor's employees to gated protected
parking lots but will work in good faith with Vendor to provide parking arrangements to assist
vendor’s optical store operations. Information regarding the University’s parking rules and
regulations can be secured from the LSU Office of Parking, Traffic and Transportation, Public
Safety Building, South Stadium Road, Baton Rouge, Louisiana 70803; Telephone 225-578-5000;

Fax 225-578-3577.

©7.10 Utilities and Services. LSU will provide, as included in' the monthly rental,
electricity, steam, water, sewer service, dumpster service for trash and garbage, general
housekeeping and trash removal, and air conditioning, where applicable, to the site -of the
Leased Premises. The University will make reasonable efforts to provide continuous provision
of utilities and to restore service following any interruption. However, the University will not -
be liable for any loss whatsoever which may. occur as a result.of the interruption or fatlure of
any such utilities or services. In consideration for the monthly rent paid by Vendor, LSU will
furnish and maintain fire extinguisher egquipment and supplies. Vendor will notify University
immediately after any fire extinguisher use or discharge. Vendor will pay for any recharge after

use.




7.11 University Regulations. Vendor shall abide by all regulations of the University
now in effect or adopted hereafter which in any way pertain to or implicate Vendor's
operations and activities in, on, or about the Leased Premises and on the University campus.

7.12 Sales Notice of Leased Premises. Vendor shall not offer anything for sale on
Lessor’s campus or property outside of the Leased Premises without the prior written consent

of University.

7.13  Security. Vendor is responsible for and will exercise maximum security control
over all Leased Premises to prevent theft, vandalism, destruction or other damage to or
removal by unauthorized persons of properties, facilities, equipment, supplies, inventory, files,
racords, receipts and/or cash, checks and other sales transactions. Vendor will utilize the
University’s Police Department for incidents requiring law enforcement services. Vendor shall
be allowed to use the camera surveiflance security system subject o mutually agreeable terms
and reimbursement to LSU. Further, a uniformed LSU Potice Officer is assigned to the LSU
Union, and Vendor may arrange with LSU for the use of these services subject to mutually
agreeable terms and reimbursement to LSU. LSU and University will not be held responsible in
any way for any such damages, loss or theft. Vendor is'solely responsible for such damages,
joss or theft, and will defend, indemnify, and hold LSU, University and its agents, officers, board
members, and employees harmless from and against any and all claims, damages, losses and
expenses including reasénabie attorney’s fees both at irial court and appellate levels to or for
an attorney of LSU or University’s choosing, for any ciaim for damages arising out of or reiated
to Vendor's obligations assumed pursuant to this section of this Agreement or related to
Vendor's obligations to provide security or related to Vendor’s obligations under this

Agreement.

7.14 - Communications, Computers, and Technological Installations. Vendor shall be
responsible for coordinating with the University’s Office of Information Technology Services
and Facility Services for installation, maintenance and expenses incurred for telephone service,
computers, alarms, equipment, etc. on the Leased Premises. Vendor shall reimburse University
for costs, including but not limited to the labor of University’s employees, incurred relative to
the installation and maintenance of telephone services. Vendor shall make no installations or -
alterations of installations without the prior written consent of the Office Information
Technology Services and Facility Services. Pay phones will not be permitted in any of Vendor’s
operations on the University Campus. :

7.15 Campus Mail. Campus mail is a service provided to the on campus departments
for the intra-University of routine correspondence only. Campus mail can provide, for a fee,
mass mailing for advertising, marketing or other promotional type purposes on the campus.
Contact should be made to Paul Ramiirez (225-578-2922). ‘ '
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ARTICLE Vi
MARKETING ACTIVITIES AND MARKETING ENVIRONMENT

8.1  Marketing Activities. Vendor acknowledges that, in addition to its obligations to
abide by other provisions contained herein, it shall not engage in marketing activities contrary
to LSU’'s Collegiate Licensing Program activities.  Further, Vendor acknowledges its
understanding and agreement that LSU itself conducts and may continue to conduct certain
marketing activities including but not limited to those described in this section 8.1 which may or

may not affect Vendor’s activities.

8.1.1 Collegiate Licensing Program. Vendor acknowledges that LSU and
University license the use of their names and other trademarks on products through an agency
agreement with the Collegiate Licensing Company. LSU licenses on a non-exclusive basis a large
variety of LSU emblematic merchandise which is soid from locations on University campus and
locations off of the campus. All emblematic merchandise of LSU or University for sale to the
public must be licensed and a royalty must be paid. Royalties are waived for such emblematic
merchandise purchased for LSU or University through the LSU Office of Purchasing and for such
emblematic merchandise custom printed for the members only of LSU or University employee
and student orgamzatlons. Vendor agrees that any use it makes of the name and other ..
trademarks of LSU shali be only as licensad unless any licensing requirements are specifically
waived in writing by the University.

8.2  Advertising and Signage and LSU Trademarks. All advertisements, regardless of
media used, must be approved by prior written consent of University. Vendor agrees it will not
advertise or promote its relationship with University or utilize LSU’s or University’s name or
logo or use of any identifying marks or property of LSU or University, nor make representation,
either expressed or implied, as to LSU’s or University’s promotional endorsement of Vendor
unless it has received prior written consent from the University. Signage is not permitted on
the exterior glass, windows or walls of the Leased Premises without prior written consent of the
University. Vendor will maintain any approved adveriising and signage materials in.a state of
good condition and repair at all times. Vendor shall abide by the provisions of PS 93 made a

part of the RFP.

8.2.1 LSU does approve the use of the words "ISU Union” by Vendor as part of
its municipal address and location within the LSU Umon

8.3  No Authority to Obligate LSU or University. Vendor has no authority to obligate
University or LSU. Vendor will contract in_ its own name for those goods, services. and.
employment needed to accomplish its obligations under this Agreement.  Vendor shall not
implicate LSU or University as being liable directly or by inference in or for any of its business
transactions.. it shall conduct its business in such a way as to indicate to all third parties that its
operations are separate and distinct from those of LSU or Urﬁversnty and that the University
and/or LSU is not liable for its activities. .

11




8.4  Patents and Copyrights. Vendor shall pay all costs, fees and royalties arising
from or associated with Vendor’s use of copyrights, trademarks, patented materials, equipment
devices or processes used in the operation of, or incorporated in the provision or marketing of,
Vendor’s goods and services on the Leased Premises. Vendor shall defend, indemnify, and hold '
harmless LSU, University, its agents, officers, board members, employees, and anyone for
~ whom University or LSU may be liable ({collectively for purposes of this paragraph,
“Indemnities”) from and against any and all claims, damages, fosses, and expenses, including
reasonable attorney’s fees at both trial and appellate levels to or for an attorney of LSU and/or
University’s choosing, for any claims for damages or injunctive relief arising out of or in any way
relating to- any allegations of antitrust violation, unfair trade practices, misappropriation of
trade secrets or breach of confidentiality and/or copyright, patent, trademark, service mark
and/or trade name infringement in whole or in part by Vendor or by anyone for who Vendor
may be responsible, including but not limited to Vendor's agents, attorneys, associates,
 affiliates, directors, officers, employees, sublicensees and/or assignees.

ARTICLE IX
PAYMENT

9.1 . Customer Payment Plans. Vendor agrees to accept custoimer payments in the
forms of cash, debit cards, credit cards, checks, cashier’s check; or money orders.

ARTICLEX
BUDGET, AUDITING AND ACCOUNTING

10.1 Auditing and Accounting. The University reserves the right to have its
representative, including the State Legislature Auditor, audit Vendor's books, records, and
other such financial documents or desired information pertaining to this Agreement or to its

obligations hereunder.

10.2 Books and Records. Vendor shall prepare and keep for a period of at least five
{5) years following the end of each year of this Agreement, true and accurate books of accounts
and records, conforming to generally sound and accepted accounting principles consistently

applied.

_ ARTICLE X!
% o CONTRACT TERMINATION AND DEFAULT

11.1 Termination. This Agreement shall terminate on the fast day of the term unless .
earlier terminated as provided herein. :

11.2 Vendor Default. Vendor shail be in default of this Agreement if any of the
foilowing listed events occur and Vendor fails to remedy same after having been given thirty
{30) days prior written notice by LSU or University at the address herein designated: ‘
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(a) If Vendor fails to pay when due any annual rent, reimbursement, additional
rent, invoice or other financial obligation owed to LSU or University pursuant
to this Agreement or otherwise stipulated; provided, however, that upon the
third such failure to pay, LSU or University may exercise any rights granted
herein or otherwise without the necessity to give Vendor any notice or
opportunity to cure.

{b} If Vendor fails to provide security required or demanded by LSU or University
pursuant to this Agreement.

{c} If a voluntary petition in bankruptcy is filed by Vendor or if any involuntary
petition is filed to place Vendor in bankruptcy and the matter is not
dismissed-within ninety (96) days of the filing.

{d)} If Vendor fails to comply with any of the material terms and/or conditions
contained herein or fails to satisfy any material obligation assumed herein.

{e} If any part of the Leased Premises is abandoned or ceases to be actively
occupied and used for retail business for a period in excess of fifteen {15}

days.

(f) If Vendor, after commencement of construction, but prior to substantially
completing construction of the improvements to the Leased Premises,
abandons {with no intent to continue} construction on any part of the Leased
Premises for a period of thirty (30} consecutive days.

If any event listed above occurs, in addition to any rights or remedies provided herein and in
addition to any rights provided by law and in equity to 2 lessor of immovable property or
otherwise availabie, LSU shall have the option to terminate this Agreement immaediately and
exercise any rights granted herein upon termination.

Vendor hereby waives any and all notice{s} of eviction. Failure to strictly and promptly enforce
any of the terms, conditions, or obligations of this Agreement shall not operate as a waiver of
any of LSW's or University’s rights hereunder.

University, at any time and-without notice, may, but shall not be obligated to, cure any default
by Vendor of any of Vendor’s obligations under this Agreement; and whenever University so
elects, all costs and expenses incurred by University in curing any default, including, but not
limited io; reasonable attorney’s fees, together with interest on the.amount of costs and
expenses so incurred at the legal rate, shall be paid by Vendor to University on demand, and
shall be recoverable as additional rent. .
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11,3 LSU Default. If University or LSU shall refuse, fail or be unable to perform or
observe any of the terms or conditions of this Agreement for any reason other than Excused
Performance, defined herein below, Vendor shall give the University a written notice of such
breach or defauit. If, within thirty {30} days from receipt of such notice the breach or default
has not been corrected or if the default is one that cannot be cured in thirty {30} days, LSU has
not commenced steps to cure the default within thirty (30) days, Vendor may at its election
either terminate this Agreement effective thirty (30) days after the end of said thirty {30} day
period or cure the default, and, to the extent allowed by law, all of Vendor’s reasonable and
documented expenses in that regard at the option of LSU shall be patd by LSU on demand or

offset against outstandmg rent.

11.4 Excused Performance. In the event that the performance of any terms or
provisions of this Agreement {other than the payment of money) shall be delayec or prevented
hecause of compliance with any law, decree, or order of any governmental agency or authority,
either local, state, or federal, or because of riots, war, public disturbances, unavailability of
materials meeting the required standards, strikes, lockouts, differences with workmen, fires,
floods, Acts of God, or any other reason whatsoever which is not within the control of the party
whose performance is interfered with and which, by the exercise of reasonable diligence, said
party is unable to prevent {the foregoing coliectively referred to as “Excused Performance”},
the party so interfered with may at its option suspend, without liability, the performance of the
interfered with obligations (other than payment of money} during the period such interference
continues, and extend any due date or deadline for performance by the period of such deiay,
but in no event shall such delay be extended beyond six (6} months.

11.5 Removal of Personal Property and Fixtures. Upon termination or expiration of
this Agreement, Vendor shall have the right, within forty-five (45) days after termination or
expiration of the Agreement, to remove the Leased Premises ali Movable Equipment, Trade
Fixtures and Signage owned by Vendor All property that remains after the forty-five (45} day
period shall, ipso facto, become the property of the University and may be disposed of by the
University as the University sees fit without any payment to Vendor or liability to account to
Vendor for the proceeds of any sale or other disposition thereof. At University’s option, any
such property remaining after said forty-five {45) days may be removed at Vendor’s expense, to
be collected as additional rent hereunder.

ARTICLE X1
INSURANCE

12.1 Insurance Required During Lease Term.
A.  Without limiting any other obligations hereunder, the Lessee shall at all times during the
Term of this Lease maintain or cause to be maintained the following insurance covering the’
Premises or activities at or on the Premises, the premiums for which coverage shalt be paid by
LSU as consideration for the use of the Premises during the Term, as extended, with insurance
‘companies duly licensed to do business in the State of Louisiana and bearmg a ratmg of At+:XV

in the latest Best Casualty Insurance.
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TYPE

AMOQUNT

1} Property Insurance for loss or damage to
the Premises by fire, lightning, earthquake,
collapse, vandalism and malicious mischief,
flood and storm surge and other perils as
included in “extended coverage” or “broad
form” insurance. '

100% repair or repiacement (including
cost of dempolition and dehris
removal} cost of the Building, less a
commercially reasonable deductible
but  without  allowance - for
depreciation. '

2}  Commercial General Liability Insurance
for the following where the exposure exists:

{a) premises-operations

{b} broad form contractual liabiiity
{c} products/complete operations
{

)
d) use of contractors and
“subcontractors
(e} personal injury {bodily injury and
death) o
(f} broad form property damage
“{g} explosion, collapse and

underground property damage
{h} independent contractors
- (i}sprinkler leakage legal liability
(jjwater damage legal liability

Coverage in an amount not less than.

'$2,000,000.00 Per Occurrence;

$5,000,000.00 General Aggregate;
and - A : '
$5,000,000.00 Products & Completed

Operations  Aggregate; less a
commercially reasonable deductible.
“Claims Made” form is not
acceptable.

3} Business Automobile Liability Insurance
for bodily injury and property damage,
covering. owned  automobiles,
autormnobiles, and non-owned automobiles;

hired:

Combine single limit of Two Million
Dollars {$2,000,000.00) per
occurrence. o |

4} Worker's Compensation & Employer’s
Liability Insurance

Limits as required by the Labor Code
of the State of Louisiana ~and
Employer's Liability coverage.
Employer's Hability limit is to be
$2,000,000.00 ‘when work is to be
over water and involves maritime
exposure.

5) Business Interruption Insurance covering
loss of rents by reason of total or partial
suspension of, or interruption in, the

operation of Facilities caused by the damage | -

thereof,

12 months rental revenue

6) Flood insurance, if applicable

In amounts determined by- the
Foundation to be reasonable, but no
more than the amount available
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under the National Flood insurance
Program.

similar apparatus are installed on

Premises.

7} Boiler and Machinery Insurance for Loss
or damage by explosion of steam boilers,
pressure vessels and similar apparatus, but
only if steam boilers, pressure vessels or

Not less than $5,000,000.00 with
deductible provisions not to exceed
$100,000.00 per accident.

the

8} Liquor liability, if applicable

$1,000,000.00 per occurrence

B.  Without limiting any other obligations hereunder, LSU shall at all times from the
Effectivé Date hereof maintain or cause to be maintained at its expense the following
insurance with insurance companies duly licensed to do business in the State of
Louisiana and bearing a rate of not less than A+:Vl in the latest Best Casualty Insurance
Reports. Self insurance through ORM shall satisfy the requirement of this saction.

TYPE

AMOUNT

1) Business Automobile Liabifity Insurance for
bodily injury and property damage, covering

R, i mliilae bate lae an
owned automoniies, hired autumubi;ca, and

non-owned automobiies.

Combined single limit of One Million

Dollars {$1,000,000.00) per occurrence.

2) Worker’s Compensation & Employer’s
Lizbility Insurance

Limits as required by the Labor Code of the
State of Louisiana and Employer’s Liability
coverage. Employer’s liability limit is to be
$1,000,000.00 when work is to be over water
and invoivas maritime exposures.

Proposer shall include all subcontractors as insured under its policies or shall furnish separate
certificates for each subcontractor at the fimits stated herein.

12.2 Deductibles and Self-lnsured Retentions. Any deductibles or self-insured
retentions must be deé]ared to and approved by LSU. At the option of LSU, either {1} the
insurer shall reduce or eliminate such deductibles or self-insured retentions with respect to
LSU, its board members, officers, officials, employees and volunteers; or {2Z) Vendor shall
procure a bond guaranteeing payment of losses and related investigations, claim administration

and defense expenses.

12.3 = Other Insurance Provisions.

L]

The policies shall contain, or be endorsed to contain, the following provisions:

{a) LSU and University, their board members, officers, officials, employees-and.
volunteers are to be covered as “additional insureds” with respect to liability
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arising out of ahy premises owned, occupied or used by Vendor The
coverage shall contain no special limitations en the scope of protection
afforded to the additional insured.

(b) Vendor’s insurance coverage shall be primary insurance with respect to LSU
and University, its bhoard members, officers, officials, employees and
volunteers.  Any insurance or self-insurance maintained by LSU and
University, their officers, officials, employees or volunteers shall be excess of
Vendor's insurance and shall not contribute with it.

{c} Any failure to comply with reporting provisicns of the policies shall not affect -
coverage provided to LSU, University, its board members, officers, officials,
employees or volunteers.

(d) Coverage shall state that Vendor’s insurance shall apply separately to each
insured against whom claim is made or suit is brought, except with respect to
the limits of the insurer’s liability.

(e} Neither LSU and University nor Vendor shall be liable to the other or to any .
insurance company (by way of subrogation or otherwise) insuring the other
party for any loss or damage to any building, structure or other tangible
property, or any resulting loss of income, or losses under workers’
compensation laws and benefits, even though such loss or damage might
have been occasioned by the negligence of such party, its agents or
employees to the extent and only to the extent that such loss or damage is
covered by insurance benefitting the party suffering such loss or damage.

(f} Each insurance policy required by this section shall be endorsed to state that
coverage shall not be suspended, voided, canceled, reduced in coverage or in
limits except after thirty (30) days prior written notice by certified mait,
‘return receipt requested has been given LSU and University.

{(g) The insurance companies issuing the policy or policies shall have no recourse
against LSU and University for payment of any premijums or for assessments
under any form of policy.

{h) Any and all. deductlbies in the insurance policies shall be paid by Vendor
regardless of the nature of the claim. :

(i) Al losses Shall be made payable to and adjusted with LSU or the University, -

12.4  Acceptable Insurers. Insurance is to be placed with insurers with an A, M. Best’s
rating of no less than A+:XV. This requirement will be waived for workers’ compensation’
coverage only for those contractors whose workers’ compensation coverage is placed with
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companies who participate in the State of Louisiana Workers’” Compensation Assigned Risk
pool. If, at any time, any of the said policies shall be or become unsatisfactory to University, as
to form or substance, or if any company issuing any such policy shall be or become
unsatisfactory to University, Vendor shall promptly obtain a new policy, submit the same to
University for approval and submit a certificate thereof as herein above provided.

12.5 Verification of Coverage. Vendor shall furnish University with certificates of
insurance effecting coverage required under this Agreement. The certificates for each
insurance policy are to be signed by a person authorized by that insurer to bind coverage on its
behalf. Certificates are to be received and approved by the University before the Agreement
commences. L5U reserves the right to require complete, certified copies of all required policies
at any time. Upon failure of Vendor to furnish, deliver and maintain said insurance as above
provided, this Agreement, at the election of LSU or University, may be forthwith declared
suspended, discontinued, or terminated. Failure of Vendor to take out and/or to maintain or
the taking out and/or maintenance of any required insurance shall not relieve Vendor from any
liability under the Agreement, nor shall the insurance requirements be construed to conflict .
with the obligations of Vendor concerning indemnification.

12,6 Payment.of Insurance Premium. If any of the Property and Casualty insurance

requirements are not complied with at their renewal dates, at the option of the University, the . -

University may pay the renewal premium and invoice Vendor for the cost thereof, which shall
be due and owing as additional rent within ten {10} days of receipt of invoice, with interest
thereon atthe rate of ten percent {10%) per annum from demand,imti! paid.

ARTICLE X1l
DAMAGE

13.1 Casualty Damage. If any portion of the Leased Premises be damaged or
destroyed by fire, windstorm, tornado, flood, vandalism or other casualty, Vendor shall proceed
with due diligence to repair such damage or destruction and restore the Leased Premises to
their condition immediately prior to such fire, windstorm, tornado, flood, vandalism or casualty,
using the proceeds from the insurance policies specified herein to apply toward the cost of such.
repair and restoration. During any period in which Vendor is unable to occupy the Leased '
Premises on account of such damage, Annual Base Rent due under this Agreement for said
period shail be abated in proportion to the diminished utility of the Leased Premises.

Alternatively, if as a result of such damage or destruction, part or all of the Leased Premises
cannot be utilized for the purposes intended herein, University, at its sole option, may remove
‘that area from the definition of Leased Premises and reduce annual rent proporttonate!y to the
diminished utility of the Leased Premlses :

13.2° Contamination and Poliution. Upon commencement of this Agreemeﬁt, Vendor
and their employees shall use their best efforts to keep the Leased Premises free from any and
all contamination and pollution. Vendor and their employees, contractors and agents shall
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conform to any and all federal, state or local laws or ordinances concerning the storage,
handling, transportation, sale or distribution by Vendor of all hazardous or nenhazardous or

toxic substances.

University states that to the best of its knowledge there are no underground storage tanks,.
hazardous wastes or toxic contaminants, or other substances regulated by federal, state, or
local laws or regulations, which are located on Leased Premises, except that it is acknowledged
that non-friable asbestos may be present on the Leased Premises. To the extent that said
asbestos is found on the Leased Premises, University believes that it is nonhazardous and
reguires no removal or remediation. Vendor agrees that it will not disturb or cause said
asbestos to become friable by its activities on the Leased Premises unless University specifically
and in writing authorizes such activity. Vendor shall indemnify, defend, and hold University
harmless and shall be responsible for alf other remediation or damage, including but not jimited
to environmental damage, arising out of or caused by the negligence or fault of Vendor in its
use of or operations on the Leased Premises or the campus of University.

ARTICLE XIV
TAXES, LICENSES AND PERMITS

14.1 Taxes, Licenses and Permits. Vendor shall be responsible for the payment and
remission of all taxes — fedéral, state and local —and all license fees, or any other tax applicable
to Tts operation under this Agreement or payable as a result of funds received by Vendor arising
out of this Agreement and identified under Federal tax identification number. Vendor will
comply with all Federal, State and local laws pertaining to its business operations and conform
with general University policies and practices. Vendor agrees to comply with any and all lawful
ordinances and regulations pertaining to the use of the Leased Premises and its operations on
the campus of University. Vendor shall obtain and maintain at its sole cost and expense all
necessary licenses, permits, approvals which may be required by any municipal ordinances,
federal and state laws and regulations, governmental authorities, or otherwise, and shall pay all
fees in connection therewith, as well as any fees imposed by reason of inspection of the Leased
Premises by any governmental authority, or equipment installed therein, and shall make
avaiiable to University appropriate documents of such current licenses.

ARTICLE XV
CONDEMNATION/EXPROPRIATIONS

15.1 . Condemmnation/Expropriations. If any portion of the Leased Premises is
condemned or expropriated partially or totally, to the extent that it cannot be utilized for the
purposes intended herein, University, at its sole option, may remove that area from the
definition of Leased Premises and reduce annual rent proportionately tothe diminished utility

of the Leased Premises.
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ARTICLE XV
TRANSFER, ASSIGNMENT AND SUBLEASE

16.1 Transfer, Assignment and Sublease. Vendor shall not, without prior written
consent of the University, sublet any part of the Leased Premises or iransfer or assign this
Agreemenf, whether by change of ownership, merger, consofidation, liquidation, or otherwise,
In the event that LSU agrees to an assignment or transfer, the assignee or transferee shail
assume and be deemed to have assumed this Agreement and all of Vendor’s responsibilities
and obligations hereunder and shall be liable for the payment of all annual rent and for the due
performance of all terms, conditions and agreements herein arising on and after the effective
date of the transfer. Vendor shall remain liable for any payments due or liabilities to LSU
and/or University or to third parties arising prior to the effective date of the transfer.

16.2 Subcontracting Services. Vendor shall not, without prior written consent of LSU
‘and University, subcontract any. or all of the responsibilities and obligations of Vendor under
this Agreement. University reserves the sole right to re;ect any and all subcontractors for any
reason whatsoever.

ARTICLE XVii
MORTGAGING OF LEASEHOLD ESTATE

17.1 Mortgaging of Leasehold Estate. Vendor shall not mortgage or encumber its
leasehold estate or any interest under this Agreement without the prior written consent of the

University.

ARTICLE XVIlI
INDEMINITY
18.1 Indemnity. Upon completion of the construction of the Leasehold

improvements in accordance with this Agreement and the written acceptance of the Leasehold
Improvements by LSU, Vendor hereby covenants and agrees, at its sole costs and expense
during the term of this Agreement, to indemnify, defend and hold harmless LSU and University
_.and their Board members, officers, agents, and employees (herein collectiveély referred to as .
“Indemnities”,) against and from any and all claims or demands by or on behalf of any person,
firm, corporation or governmental authority, arising out of, attributable to or in connection
with the use, occupation, possession, conduct or management of the Leased Premises or any
-work done in or about the same, or transactions of Vendor pursuant to any rights granted to it
‘pursuant this Agreement, including, but without fimitation, any and al! claims for injury or death
to persons or damage to property, except those claims, demands and/or causes of action to the -
extent they arise out of the negligence of any Indemnities other than negligence by those
employees of LSU supervised by Vendor Vendor also covenants and agrees, at its sole cost and
expense, to hold harmiess and defend any and alt Indemnities from and against ail judgmerits,
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costs, counsel fees, expenses and liabflities incurred in connection with any such claim and any
action or proceeding brought thereon and in case any action is brought against LSU or the
University or against any of their board members, officers, agents or employees, by reason of
any such claim, Vendor upon notice from LSU or the University will resist and defend such
action or proceeding by qualified counsel of LSU or the University’s choosing.

To the extent allowed by law, LSU agrees to indemnify and defend Vendor from and against any
physical damage to tangible property, bodily injury, sickness, death or other claims to the
extent caused by the negligent acts, omissions or willful misconduct of LSU or University or
their agents or employees arising out of this Agreement; provided, however, that nothing
contained herein shall require [SU to indemnify for acts or omissions arising out of the
negligent acts, omissions, or wiilful misconduct of Vendor, its agents, officers, or employees or
University's employees when directed or supervised by Vendor

LSU and the University shall not be responsible or held liable for any injury or damage to
persons or property resulting from the use, misuse, or failure of any equipment used by Vendor
or any of Vendor’s agents, servants, or employees, even if such equipment is owned by 1SU or
University or is furnished by LSU or University to Vendor The acceptance or use of any such
equipment by Vendor shall be construed to mean that Vendor accepts full responsibility for,
and agrees to indemnify and to defend LSU/University, their Board members, officers, agents or
employees against any and all loss, liability, and claims for any injury or damage whatsoever
resulting from the use, misuse, or failure of such equipment, whether such damage or injury is
to an employee, agent, or servant or the property of Vendor, or other contractors, LSU, the

University, or other persons.

‘ ARTICLE XiX
INDEPENDENT CONTRACTOR STATUS

19.1 independent Contractor Status. Vendor acknowledges that under this
Agreement it is an independent contractor and is not operating in any fashion as the agent of

LSU or University.

 -ARTICLE XX
WARRANTIES AND REPRESENTATIONS

20.1 Warranties and Representations.

20.1.1 Vendor.acknowledges that the University has not made and does not -
'hereby make any warranties as to the condition of the Leased Premises or the
building containing the Leased Premises or as.to the fitness or security of the .
Leased -Premises or the building containing the Leased Premises for any specific

use by Vendor
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20.1.2 By execution of this Agreement, Vendor and ESU each represent to each

other that they are entities validly existing, duly constituted and in good standing

under the law of the jurisdiction in which they were formed and in which they

presentiy conduct business; and that the person signing this Agreement on their
" behakl has due authorization to do so.

ARTICLE XXI
NOTICES

- 21.1  Notices. Any notice required or permitted under this Agreement shall be
deemed to be delivered as of the date delivered in person, when received by telecopy using the
telecopy numbers shown herein, if any, or as of the fifth (Sth) day following the date of the
certified or registered mail receipt, when deposited in the United States mail, postage prepaid,
return receipt requested, addressed to the parties show below, and refusal to accept delivery
of said notice shall be deemed deiivery of said notice.

TO THE UNIVERSITY:

Office of Purchasing i

Louisiana State University and Agricultural & Mechanical College
- 213 Thomas Boyd Hall -

Baton Rouge, LA 70803-3001

TELEPHONE: 225-578-2176

FAX: 225-578-2292

With a copy to:

Vice Chancellor for Finance and Administrative Services & Comptroiler
Loujsiana State Universliy and Agricultural & Mechanical College

330 Thomas Boyd Hall

Baton Rouge, LA 70803

TELEPHONE: 225-578-3386

FAX: 225-578-5403

TO Vendor:
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ARTICLE XXH
ATTORNEY’S FEES

22.1 Attorney’s Fees. To the extent allowed by law, either party who fails to comply
with its obligations under this Agreement shall be bound to pay the reasonable attorney’s fees
of the other party in enforcing such other party’s rights, which fees shall not exceed 16 percent
{10%) of the armount involved. -

ARTICLE XXIH
HOLDING OVER

23.1 Holding Over. At the expiration or cancellation of the Agreement, should
Vendor hold over for any reason, it is hereby agreed that, in the absence of a written
agreement to the contrary, such tenancy shall be from month to month only, and subject to aii
the other terms, conditions and obligations contained within this Agreement.

ARTICLE XXIV
AMENDMENTS

241 Amendments. All amendments or modifications to this Agreement must be in
writing and signed by an authorized representative of each party hereto.

ARTICLE XXV
MEMORANDUM GF LEASE

25.1 Memorandum of Lease. The parties agree to enter into a Memorandum of
Lease in the form attached hereto Exhibit “G” for recordation in the public records of East
Baton Rouge Parish.

ARTICLE XXV
ENTIRE AGREEMENT

26.1 Entire Agreement, Applicable Law and Modifications. This Agreement including .
its exhibits, represents the entire understanding between the parties as of the Effective Date
and no agreement or representation, verbal or otherwise, between LSU or University and
Vendor shall be binding on either party unless incorporated in this Agreement. This Agreement.
shall be construed in accordance with the faws of the State of Louisiana; shall inure to the
benefit of and shali be binding upon each of the parties hereto, their respective heirs,
executors, administrators, personal representatives, successors and assigns, and shall not be
modified in any manner except by an instrument in writing as provided in Article XXIV. In the
event that this Agreement conflicts with any of the exhibits hereto, the Agreemént shall control
the exhibits. Furthermore, in the event that the Request for Proposal attached hereto as
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Exhibit “C” conflicts with the information in Vendor’s proposal attached hereto as Exhibit “F”,
the Request for Proposal shall control.

ARTICLE XXVil
SEVERABILITY OF PROVISIONS AND VENUE

27.1 Severability of Provisions and Venue. To the extent that any provision hereof is
inconsistent with or in violation of any applicable law, rule, or regulation, such provisions shall
be deemed modified so as to comply with such applicable law, rule, or regulation, and shall not
otherwise affect any other provision of this Agreement. The State of Louisiana shall be the sole
and exclusive venue for any litigation, special proceeding, or other proceeding between the
parties that may be brought or arise out of or in connection with or by reason of this

A v o et
ABTEEMEaENT,

ARTICLE XXVl
OWNERSHIP OF RECORDS, REPORTS, DOCUMENTS

28.1 Ownership of Records, Reports, Documents. All records, reports, documents
and other material delivered or transmitted to Vendor by LSU shall remain the property of LSU
and shall be returned by Vendor to LSU at Vendor’'s expense at termination or expiration of this
Agreement. All records, reports, documents or other material related to this Agreement and/or
obtained or prepared by Vendor in connection with the performance of the services contracted
for herein shall become the property of LSU and shall upon request be returned by Vendor to
LSU at Vendor's expense at termination or expiratioh of this Agreement.

ARTICLE XXIX
DISCRIMINATION CLAUSE

29.1 Discrimination Clause. Vendor agrees to abide by the requirements of the
following as applicable: Title Vi and VIl of the Civil Rights Act of 1964, as amended by the Equal -
Opportunity Act of 1972, Federal Executive Order 11246, the Federal Rehabilitation Act of 1973,
as amended, the Vietnam Era Veteran's Readjustment Assistance Act of 1974, Title IX of the
Education Amendments of 1972, the Age Act of 1975, and Vendor agrees to abide by the
requirements of the Americans with Disabilities Act of 1990. -

Vendor agrees not to discriminate in its employment practices, and will render services under
this Agreement without regard to race, color, religion, sex, national origin, veteran status,
political affiliation or disabilities. '

Any act of discrimination committed by Vendor, or failure to comply with these statutory
_obligations when applicable shall be grounds for termination of this Agreement.
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THUS DONE AND SIGNED by LSU in triplicate originals as of the day of
2010, in the presence of the undersigned competent witnesses

who have hereunto signed their names with the parties hereto,

WITNESSES as to LSU: BOARD OF SUPERVISORS OF-LOUISIANA
STATE UNKIERSITY AND AGRICULTURAL

AND MECHANICAL COLLEGE

BY:

John V. Lombardi, President
Louisiana State University System

THUS DONE AND SIGNED by Vendor in ;cripficate originals as of the day of
, 2010, in the presence of the undersigned competent witnesses

who have hereunto signed thelr names with the parties hereto.

WITNESSES as to Vendor: Vendor

aY:

In accordance with the provisions of La. R.S. 39:13, | acknowledge 2 receipt of a copy of this

Agreement for inveniory purposes.

DIVISION OF ADMINISTRATION

BY:

COMMISIONER OF ADMINISTRATION
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EXHIBIT “A”
Resolution of the Board of Supervisors of LSU
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EXHIBIT “B”
Resolution of the Board of Directors of Vendor
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EXHIBIT “C”
Request for Proposal No. 000009255
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LSU’S ACKNOWLEDGEMENT

STATE OF LCUISIANA

PARISH OF EAST BATON RCUGE

BEFORE ME, the undersigned Notary Public, duly commissioned and qualified in and for
the aforesaid parish and state, personally appeared John V. Lombardi, who being by me first
duly swarn, did depose and say that he is the President of Louisiana State University System,
and that, in said capacity and on behalf of the Board of Supervisors of Louisiana State University
and Agricutturat and Mechanical College and by authority of said Board, he signed and executed
the above instrument as the free and voluntary act of said Board for the uses, purposes and
consideration therein expressed.

John V. Lombardi

SWORN TGO AND SUBSCRIBED hefore me in - ' on this
day of 201Q.

Notary Public
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VENDCRS' ACKNOWLEDGEMENT

STATE OF

PARISH/COUNTY OF

BEFORE ME, the undersigned Notary Public, duly commissioned and qualified in and for

_ the aforesaid parish/county and state, personally appeared who being by me first duly sworn,

did depose and say that he is the Chief Executive Officer of Vendor and by authority of its Board

of Directors, he signed and executed the above instrument as the free and voluntary act of said
corporation, for the uses, purposes and consideration therein expressed.

. SWORN TO AND SUBSCRIBED before me in ‘ , on this
day of 2010.

Notary Public
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EXHIBIT “G”
Memorandum of Lease

STATE OF LOUISIANA :
PARISH OF EAST BATON ROUGE MEMORANDUM OF LEASE

This Agreement made and entered into on this day of
by and between

BOARD OF SUPERVISORS OF LOUISIANA STATE UNIVERSITY AND AGRICULTURAL AND
MECHANICAL COLLEGE, a public constitutional corporation organized and existing
pursuant to the laws of the State of Louisiana herein represented by Dr. John V.
Lombardi, President of the Louisiana State University System, duly authorized by virtue
of a Resolution of the Board of Supervisors adopted August 17, 2007, copies of which
are attached hereto as Exhibit “A”; with a mailing address of 3810 West Lakeshore
Drive, Louisiana State University, Baton Rouge, Louisiana 70808 (Federal I.D. No. 72~
6000848);

{hereinafter referred to as “LSU” or the “Board”}; and

Vendor, a Defaware corporation organized and existing under the iaws of the 5tate of,.
authorized to do and doing business in the State of Louisiana, herein represented by, its Chief
Executive Officer, duly authorized by virtue of a resolution of the Board of Directors of said
corporation, a certified copy of which is attached hereto and made a part hereof as Exhibit “B,”
whose mailing address is Vendor, (Federal 1.D. No.};

(hereinafter referred to as “Vendor”);

WITNESSETH

That, for the rents _an‘d' upon the terms,; covenants and provisions set forth in that
certain lease of even date herewith {“Lease”) between Lessor and Lessee, Lessor has demised,
leased and let, and does hereby demise, lease and let unto Lessee:

square feet of retail and storage space in the building known as
the LSU Union located on Raphael Semmes Drive, Louisiana State
University, Baton Rouge, Louisiana, together with all common
areas on, within and about said LSU Union and egress to and
egress from said premises through, over and across all common
areas within the LSU Union.
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Said lease is made for the rentals and upon each and all of the terms, covenants and
provisions thereof, all of which are by this reference incorporated herein and made 3 part
 hereof, the same as though fully set forth herein.

This lease is for a term of five {5} years, with a commencement date of 20140.

IN WITNESS WHEREOQF, Lessor and Lessee have signed and sealed this Memorandum of
Lease in duplicate original as of the day, month, and year first above written.

WITNESSES ASTQO LSU: BOARD OF SUPERVISORS OF LOUISIANA
STATE UNIVERSITY AND AGRICULTURAL
AND MECHANICAL COLLEGE

BY: |
John V. Lombardi, President
Louisiana State University System
WITNESSES AS TO Vendor VENDOR 3
BY:
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Appendix C




INSURANCE REQUIREMENTS

Insurance Required During Lease Term.
Al Without Lmiting any other obligations hereunder, the Proposer shall at all times

during the Term of this Lease maintain or cavse to be maintained the following insurance
covering fthe Premises or activities at or on the Premises, the premiums for which

coverage shall be paid by Prupdser as consideration for the use of the Prernises during the
Term, as extended, with insurance companies duly licensed to do business in the State of

Louisiana and hearing a rating of A+ XV in the latest Best Casualty Insurance.

[ TYPE

AMOUNT

1) Property Insurance for loss or damage to
the Premises by fire, lightning, earthquake,
collapse, vandalism and malicious mischief,
flood ‘and storm surge and other perils as
included in “extended coverage” or “broad

TS 3. R,
form” insurance.

100% repair or replacement (including
cost of demolition and debris removal)
cost of the BuiIdiﬁg,- less a
commercially reasohable deductible
but allowance  for

depreciation.

without

2) Commercial Geﬁeral Liability Insurance
for the following where the exposure exists:

{(a) premises-operations
(b) broad form coptractual liability
(c) products/complete operations

(d) use ~ of confractors and
subcontractors '
(e) personal injury (bodily injiry and
death}
(f) broad form property damage
] and

(g) explosion, collapse
underground property damage

(h) independent contractors

(i) sprinkler icakage legal liability

(3) water damage legal Hability

Coverage in an amount not less than.

$2,000,000.00 Per Occurrence;
$5,000,000.00 General Aggregate; and

$5,000,000.00 Products & Completed
Operations  Aggregate; less a
commercially reasonable deductible,
“Claims Made” form is- not
acceptable.

Combine single limit of Two Million’

3) Business Automobile Liability Insurance
-for ‘bodily - injury and, propeity damage,
covering owned  automobiles, hired
automobiles, and non-owned anfomobiles;

1 Dollars
QceuITence.

(£2,000,000.00)  per




Limits as required by the Labor Code
of the State of Louwisiana and
Employer’s  Liability  coverage.
Employer’s fiability limit is to be
$2,000,000.00 when work is to be
over water and involves maritims

4} Worker’s Compensation & Employer’s
Liability Insurance

EXposure.

5} Business Interruption Insurance covering | 12 months rental revenue

loss of rents by reason of total or partial
suspension of, or interroption in, the
operation of Facilities caused by the damaga

thereof.

In  amounts determined by the
Foundation to be reasonable, but no
‘more than the amount zvailable under
the National Flood

6) Flood inswance, if applicable

insurance Program.

7) Boiler and Machinery Insurance for Loss | Not less than §5,000,000.00 with

or damage by explosion of steam boilers, ) o
: R deductible provisions not to exceed
pressure véssels and similar apparatus, but 100.000.00 4
only if steam boilers, pressure vessels or $100,000.00 per accident.
similar apparafus are installed on the

Premises.

$1,000,000.00 per geowrrence

8Y Laguor Liability, if applicable

B. Without limiting any other obligations hersunder, LSU shail at all times from the
Effective Date hereof maintain or cause to be maintained at its expense the following
insurance with insurance companies duly licensed ta do business in the State of Louisiana
and bearing a rate of not less than A+:VI in fhie latest Best Casualty Insurance Reports

Self ipsurance throngh ORM shall satisfy the requmcment of this section.

‘I‘YPE I : AMOUNT

. Combined smg]e Hmit - of One  Million |

1}~ Business Awtomobﬂc Llabﬂﬂy Insurance
f0£ bodlly LD:}LI'ST and proper‘y damage




L?overing owned  automobiies, hired

automebiles, and non-owned automobiles.

Dollars ($1,000,000.00) per occurrence.

2) Worker’s Compensation & Employer’s
Liability Insurance '

Limits as required by the Labor Code of the

State of Louisiana and Employer’'s Liability
coverage. Employer’s liability limit 1s to be
$1,000,000.00 when work is to be over water
and involves maritime exposures.

Proposer shall include all subconfraciors as insured under its policies or shall furnish separate
certificates for each subcontractor at the limits stated herein.
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Proposal Form

RFP No.000009828

Proposal Security: Attached isa proposal security, drawn in favor of Louisiana State University and A&M College {in the
form of a certified check, cashier’s check, bank check, money order, or proposal bond) in the sum of $1,000.00. :

Having carefully examined the information, specifications, terms and conditions, etc. .., contained in or aitached to Request
for Proposal entitled “Reissue-Lease of Space for Operation of Copy & Mail Services Center & Public Use Convenience
Copier Program “ and having inspected the University site, the undersigned offers the attached proposal for the University’s

consideration.

Price Schedule: Prices proposad by the propaser is to be submitted befow in the following format. Prices submitted shall
be firm for the ferm of the contraet.

s Guaranteed Annual Léase Payment.

g ) Amount to be Spent en Construction of Facility Tmprovements

% percent of Adjusted Gross Sales (less applicable State and Laocal Sales taxes).

Proposal submitted on behalf of:

Firm

Address

City, State, Zip

Proposal submitted by:

Name (Signature)

Name (Type or Print)

Title

Telephone No. FAX No.

Email address .

Note: The person signing this Request ﬁ)r Proposal and the Proposal shall provide, attached to the Proposal, legal
evidence of his/her authority to sign for the firm o corporation. .







2.5 Campus Mail

The selected proposer shall be the sole provider of campus mail services for departments during
the term of the contract. Up to 200 of the mailboxes provided by the University shall be designated
for departmental use at zero cost.

Services to be provided should include, at a minimum, the following:

Sorting/delivery/pickup

¢ f-daily sorting of all USPS and interoffice incoming mail including business parcels to
departmental boxes to be located at the LSU Student Union. (EXHIBITS A, B & C)

o 1-dajly delivery to not more than 25 locations across campus, fo be reviewed annuaIEy
(EXHIBIT D)

s Proposer is to pickup outgoing USPS and interoffice mail from departments receiving the 1-
daily delivery; all other departments will be required to bring outgoing mail to proposer's
location in the LSU Student Union.

e Interoffice mail is to be redistributed by next business day.

e Delivery assistance may be periodically required for those departments not on the 1-daily
delivery schedule. Delivery assistance is to be provided at zero cost and shail not be
unreasonably burdensome on proposer.

Metering .
e Outgoing USPS mail is to be metered and delivered to USPS by 3:00pm same business

day. This includes all outgoing official University mail including intemational.
o May be capable of sorting outgoing mai to qualify for presort rate.
¢ Metered Postage

o LSU will provide a $35,000 postage imprest fund to only be used in postage meters
for LSU related mail. Average weekly postage is $13,000, however there are weeks
where it has been as high as $25,000.

o Weekly, the proposer is to submit metered postage charges by departmental budget
code. LSU UAS is to receive a csv/txt formatted file as well as a hardcopy report of
the weekly charges. The file should include all fransactions for the week and include
the date posted, mail classes, piece counts, LSU departmental budget code, postage
amount, surcharge and total charge, formatted as required-by the LSU billing
program. The report should replicate the information for the file. it is expected that
the proposer have a management system that aflows the metered transactions to be
compiled as spedified into acsvyfile and ensures that the totals reconc:le to the

" meters. '

o L8U UAS will be responsible for ensuring that replenishment funds are available for
deposit o the proposer's meters. The ai!owabfe surcharges will be paid fo the
vendor via EFT.

Equipment/\Vehicles -
o All delwery devices and vehicles to be provided by proposer mcludmg necessary annual
parking fees which are coordinated through LSU Office of Parking, Traffic and

Transportation.
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Bulk Mail

o Ability to process Bulk Mail according to USPS rules and regulatlons :ncludrng IMB
(Intelligent Mail Barcode) when implemented by the USPS.
e Bulk mail processing services to include:

733 Permit

o Mailing lists:

(a) Ability to accept University provided mailing [lists, ensuring reasonable and
prudent protection against the loss of data.

(b) Sorting by varying criteria (region, name, demographic, etc.)

(c) Perform data standardization

(d) Update list against National Change of Address database

(e) Delivery Sequence File preparation

(f) Locatable Address Conversion System updates

(g) Provide processed mailing list back to originating client

(h) Image address onto printed materials/fenvelopes in OCR readable font

(i) Ability to purchase mailing lists on behalf of University (For example, |.SU may
request to purchase a mailing list for zip code 70808, which has 4,000 names.
The University would then request to mail these out in batches of 500 every.
Tuesday for 8 weeks.) '

(i) Provide any additional details regarding procedures for client submission of
mailing lists, including method of notification to client regarding fist irregularities or
other problems that could delay execution of a mailing.

Upcoming Mailing: Proposer to describe the process for providing advanced notice of

upcoming mailing and details on how incoming cartons or skids must be labeled or

coded (e.g. item code or quantity).

Spoilage, Counts, and Shrinkage: Proposer to provide definitions and percentages

for what it considers to be normal spoilage of material that occurs naturally during

processing. Additionally, uebcnbe the method of performing test counts, spot checks

and weight counts.

Order Processing and Delivery to USPS Schedules: Proposal to inciude processing

schedules based upon the guantity of mailing. Proposai must detail:

a) Length of time to process a work request

h) How rush requests will be handled

~ ¢) Demonstrate ability and specify length of time needed to deliver publications to

the post office
d) Describe method of verifying that mail has gone out from post office on requested

in-market date
e) Describe proposer's ability to work during University recognized holidays to

ensure timely distribution of key publications.

s LSU to maintain a $40,000 imprest fund for the 733 permit with the USPS, including all
related fees. .

s Weekly, proposer to submit copies of postage statements and a-report indicating the LSU
departmental budgst code, postage-amount, job #, job description, and piece count such
that customers can be billed and the imprest fund replenished. LSU UAS will be responsible
for ensuring that replenishment funds are deposited in LSU’s 733 permit account held with -

- the USPS bulk mail unit.
“ e  Weekly, proposer to separately submit either a csv file or a report that includes-all bulk ma;i
processmg charges for the week including & descnpt;on of the mailing, proposers job #,
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customer name, piece count, LSU departimental budget code, éerv]ces, and associated
charge. If a csv file is submitted it is to be formatted as required by the LSU billing program.
The allowable charges will be paid to proposer via EFT.

Business Reply Mail
» Ability to process Business Reply Mail.
» Business Reply

o LSU will provide a $1,500 postage imprest fund to be deposited with the USPS
business reply unit.

o Proposer is responsible for receiving business reply letters and delivering to
applicable departrnent/sender. Proposer is to frack postage by LSU departmental
budget code. Weekly, the proposer is to submit business reply mail charges by
departmental budget code. LSU UAS is to receive a csv/txt formatted file as well as
a hardcopy report of the weekly charges. The:file should include all transactions for
the week and include the LSU departmental budget code, piece count, postage
amount, surcharge and total charge. The report should replicate the information in
the file.

o LSU UAS will be responsible for ensuring that replenishment funds-are deposited in
LSU’s business reply account held with the USPS business reply unit. The-allowable
surcharges will be paid to proposer via EFT. g

*LSU’S Personal incoming Mail Policy (PS-101) prohibits the use of University services to receive
personal mail. {(Appendix A}

-Historical information from LSU Mailing Services oh incoming and outgoing volumes, as well as
postage by class is available in Exhibits E and F

26 Copy Center

The selected proposer shall be the exclusive provider of copy center services on campus during
the term of the contract. (EXHIBITS C). .

Services 1o be provided should include, at a minimum, the following:
» B&W copies (letter, legal & ledger) and fransparencies
Full-color copies (letter, legal & ledger) and transparencies
Binding {gbc, coil, and tape)
3-hole punch
Folding
Cutting
Padding
Drilling _
Laminating {up to 2 ft wide, no maximum length) .
~Faxing (local, long distance, international, and receiving)
Oversized, B&W copying (up to 3 ft wide)
Oversized, full color printing from disc {up fo 3 ft wide)
Shrink wrapping
o Paper stock: white 20# copy paper, white 24# laser paper, white 80# future laser du!}
- - cover 98 bright gold 20# ) : y .
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NCR card stock {variety of colors)

Tab printing and insertion

Vinyl covers

Saddle stapling

Hand stapling

Hand collating

Digital picture print capabilities

incidental items such as hand stapler, paper cutter and 3-hole punch must be available

for use at no cost to the customer.

o Thesis processing: hard binding, gold and silver stamping, biue and biack covers (on
campus capabilities not required but must be able to source the service)

» [n addition, the successful proposer is encouraged to place a convenience copy

machine at the location. '

® & & © © 9 o

While the above list details the minimum requirements, the proposer may have additional services
that are a standard part of their operation that will add extra value io the Center. This is not limited”
to equipment and services alone, but may include the sale of related products and opportunities for
the University population to acquire additional value add services. The Proposer may list any
additional services and customer pricing they are willing to provide in addition to the minimum .
services in Section D of 2.22.2 of the Technical Proposal. The Proposer must specify whether any
‘of these additional services will be produced off campus. The Proposer is cautioned to include
these items as part of the existing response or to submit them as an alternative proposal. The
value that the inclusion of additional services brings to the Center wil! be considered as part of the
program evaluation process. As a point of reference, LSU’s current fee schedule is as follows:

Copy Center Current Pricing
: Pricing
Size _ Paper Singte Double
_ Sided Sided
B&W Prints & Copies )
Lir/Lgl Plain White o 0.05 0.10
Lir/Lgl Color 20# - D06 0.11
| Lir/lgl 100% Cotion 0.09 -
Lir/Lgl Coverstock 0.10 0.15
Tabloid | Plain White ' - 010 0.20
Labels | Labels 0.20 -
Color Prinis & Copies
Lirflgl Laser Whiie , 0.35 0.7C
Lir/lLgl Coverstock 0401 0.75
Tabloid Laser White . 0.70 1.40
-| Tabloid Coversiock : . 0.80 1.50
Labels Labels 0.50 ~
| Binding - All sizes, front | Coil & Comb - 2.50
& back covers included _
Transparencies ' ' -
' B&W ' 0.50.
Color 0.80 -
Fax. ' -
- Local = =~ = .75ipg
Long Distance 1.75/pg
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1 Receiving |  75/pg |
Scan to Email
BRW 0.10
Color 0.20
Supplies :
" 1 Blue Books .30
Scantron Small 0.20
Scantron Large 0.20

« Proposers will be allowed to produce departmental print jobs less than $5,000. EXHIBITS G,
H, I, & J provide historical information on LSU Printing Services offset and digital job types and
revenues during FY 10, an overview of the types of associated binding and LSU Printing
Services current digital printing pricing model.

2.7 Public U;_-}e Convenience Copiers

Upon expiration of the University’s current contract for convenience copiers in August 2012, it is
anticipated that the successful proposer shall become the exclusive provider of Public Use
Convenience Copiers throughout the campus (printing in departmental specific labs will continue to
be managed by each department.) This is to be a fully turn-key operation whereby the successiul
-proposer shall provide: digital multi function devices; debit card reader certified by Blackboard ® to
~work with the Tiger Card system; all supplies (including 20 Ib, white paper with a minimum
recycled content of 30%); labor to perform ail key-operator activities, i.e. loading paper, clearing
misfeeds, cleaning, delivery of paper stock; and all on-site repairs and maintenance.
As this service is for students, staff, and visitors, Proposer must be capable of providing a method
by which the campus debit account, the Tiger Card Account, which resides on the University 1D

card, can be used as payment.

The successful proposer shall offer the following services: (EXHIBIT K)
Color and/or B&W digital multi-functional device capable of

» Copy | -
s Wireless printing
o Upto1ix17

Bypass tray

» Duplex

e Reducticn/Enlarge

s Auto Rotate

» Auto Tray Selection, switching

[

o

Minimum speed of 25ppm B&W and Color
Auto document feeder

Staple finishing

1101, 1t0 2, 2102, 2 to 1 copying

_ While not dictating where equipment must be placed, it will be requested that proposer
ensure adequate equipment piacement in the following student gathenng locations:
Middleton Library and Patrick Taylor Hali

s Desirable to have other locat;ons on campus, see EXHIBIT K for a map of current locations

and volumes
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e Proposer would be required to include an equipment placement methodo%ogy to be
approved by L.SU

= Must be capable of accepting TigerCASH for copy and prints

e Required network connections, currently prlced at $18. OO per port per month, must be
coordinated through LSU ITS

« Assistance to service equipment must be available according to a LSU approved hours of
operation schedule

» The click charge rate must be inclusive of paper. It is expected that the proposer have
reasonable click charge rates which are to be approved by the University. As a point of
reference, LSU’s current rate schedule is as follows:

Convenience machines B&W Color,
| 30.07 per click $0.20 per click

2.8 Equipment

The successfui Proposer will provide, at its own expense, any and ail necessary equipment.
Ownership for such equipment shall be vested with the successful Proposer unless otherwise

stated in writing.
'U.sé of Existing Equipment

i. The successful Proposer will be allowed the use of the existing University inventory
copy/printing/mail related equipment and supplies in performance of the lease (see (Exhibit
L. inventory will be taken prior to commencement of the lease term to establish equipment
and supply items and levels. Said inventory will be conducted by the University and
successful Proposer’s personnel in order to establish an agreed upon inventory. Equipment
and/or supplies which the successful Proposer does not wish to utilize shall not be included
in the inventory. Such inventory shall remain the University’s property through the initial term
of this lease and any subsequent lease term extensions. The inventory shall be repeated
annually on an agreed upon date by the University and successful Proposer. Also, at the
conclusion of the initiai lease or upon termination of the lease agreement, inventory of said
equipment and supplies shali be conducted by University and successful Proposer’s
personnel with the successful Proposer reimbursing the University for missing or damaged
equipment and/or supplies, normal wear and tear expected. :

ii. Ownership of existing equipment will be vested with the University. No University owned
equipment will be removed from the premises for any purpose without prior written consent
from the University.

ii. The successful Proposer will provide, at its own expense, any and all necessary
equipment not provided by the University. Ownership for such equ:pment shall be vested
w1th the successfuf Proposer unless otherWise stated in wntmg

The successful Proposer will prov1de‘the University with an annually updated inventory list

* of all equipment owned solely by the Proposer, located on the University’s campus. All such

" Proposer owned equipment shall be clearly labeled (including anidentification number) in a
manner which distinguishes such Proposer owned equment from University owned

' equupment _ .




iv. The inventory list of the University owned equipment and supplies. shall be binding upon
the parties. Based thereon, the successful Proposer wili maintain current records of
equipment furnished for its use, indicating the addition, replacement and/or removai of
University owned eguipment in accordance with Louisiana Property Management
Regulations. This shall include the completion of an Annual Property/Inventory report
performed by personnel from the University and the successful Proposer.

v. All costs for repairs and maintenance of the University-owned equipment considered part
of the inventory of supplies and equipment utilized by the successful Proposer shall be
borne by the successful Proposer. The successful Proposer will provide preventive and on-
sita maintenance services as scheduled by the successful Proposer and agreed upon by
the University. Any University owned equipment, utilized by the successful Proposer, which
the successful Proposer deems no longer useful will be removed from the inventory fist
charged to the successful Proposer and returned to the University.

Eauipment must be clean, in good appearance, and in first-class working order at the time of
1nsraf!anon Equipment insiallation and femoval where utility connections and/or aiteration of
University property is involved shall be by or under the direction of the LSU Student Union and the
University’s Department of Facility Services at the expense of the Proposer.

2.9 Operations Expense

The successful Proposer will contract goods, services, and employment needed to accomplish the
conditions of this agreement, in addition to that currently provided by the University, in its own
name and not implicate the University as being liable, either directly or by inference in any
transactions. The successful Proposer will comply with Federal, State, and Local laws appertaining
to business conducted in accordance with this agreement and wilt conform to the University's
business policies and practices.

2.10 Access to Premises

~ The successful Proposer shali have access to the premlses assigned or scheduled at reasonable
times, as determined and coordinated by the University, ’[hroughout the term of the lease
agreement ending upon expiration or termination. Such access, in the form of keys, wil be _
obtained by the successful Proposer through the Department of Facifity Services, at the expense
of the successful Proposer. Refer to PS-84 (Custody of Facilities and Premises) in Appendix A.-

Any access provided to the successful Proposer by the University in the form of keys, efectric
access cards, etc., will be the responsibility of the successful Proposer. Loss, damage, or theft of
such access materials, charged fo the successful Proposer, requiring replacement of access
materials or related equipment, such as locks, electronic card readers, etc., shall be placed by the
University at the sole expense of the successful Proposer.

241 Government & University Regulations

Licenses & Permits: it shall be the responsibility of the successful Proposer to obtain, maintain
and comply with all laws, licenses, permits and regulations required by Federal, State, and Local
governments and to make available to the University personnel appropnate documentation of such’

current licenses or permits.




2.12 Security

The successful Proposer is responsible for, and will exercise maximum security control over, al!
leased facilities to prevent theft , vandalism, destruction, or other damage to or removal by
unauthorized persons of properties, facilities, equipment, supplies, inventory, files, records,
receipts, and/or cash, check, and other sales transactions. -

The University will not be held rééponsibie in any way for any such damages, loss, or theft. The
successful Proposer is solely responsible for such damages, loss or theft.

The successful Proposer will utilize the University;s Police Depart'ment for incidents requiring law
enforcement services.

2.13 Parking

Parking on campus by the successful Proposer’s employees, subcontractors, and vendors will
conform to the regulations of the University’s Office of Parking, Traffic, and Transportation.
University will provide up to 6 dedicated parking spaces for use by customers of proposer. All
employee parking expenses will be borne by the successful proposer. There is currently an annual
charge for parking and no guarantee is made as to the availability of space in the gated parking
lots on campus. Information regarding the University’s parking rules and regulations can be ‘
secured from the LSU Office of Parking, Traffic, and Transportation; Public Safety Building; South
Stadium Road; Baton Rouge, Louisiana 70803; telephone: (225) 578-3577; or at website location
(http://appl003.1su.edu/pubsafety/isuparking. nsf/index).

2.14 Customer Payment Methods

The successful proposer will be required to accept customer payments in the forms of cash, credit
cards (MasterCard, Visa, Discover, etc.), cashier's check, and money orders and TigerCASH.

TigerCASH is the University’s debit card account which is currently administered through the LSU
Tiger Card Office. The current system utilizes the Blackboard Transaction System — Unix Version.
The University will act as the agent for the Licensee and will remit monthly to the Licensee the total
amount of debit card (TigerCASH) sales, less a three percent (3%) discount rate payable on said
Gross Sales due to University for University’s work in administering the TigerCASH accounts.
Complete reconciliation of sales and discount shall be provided by the University with each

remittance.
215 Facilities Décor and Design
The University desires a Copy and Mail Services Center capable of providing high-guality customer

service in an attractive, modern, customer-friendly physical environment. Any and all designs
and/for décor plans or alterations must be approved by the University prior to implemrentation.

- 216 Sighage

The successful Proposer will not place - or cause to be placed- or maintain on or about the
- .premises of the Agency, including the glass or window or any door, any sign and/or advertising
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matter, decoration, lettering, -or other thing of any kind without first obtaining the University's written
approval. The successful Proposer will maintain any of the above approval materials in good
condition and repair at ail times.

217 University Name and Logo

The successful Proposer agrees that it will not advertise nor promote any connection with the
University, its Board of Supervisors, or any identifying marks or property nor make represeniation,
either expressed or implied, as to the University's promotion or endorsement of the successful
Proposer's Company unless it has received prior written consent from the University. Refer to PS-

g3 (Use of University Indicia) in Appendix A.
2.18 ~Auditing and Accounting

" The successful Proposer will establish adequate internal controls and determine at such frequent
intervals as may be necassary, that the controls are being maintained. The successful Proposer’
will provide to the University, annual financial statements audited by audited by a Certified Public
Accountant. The University reserves the right to have its representative, including the State
Legislature Auditor, audit the successfut Proposer’s books, records, and other such financial
documents or desired information pertaining to the successful Proposer’s contract(s} with the
University. [f it is determined through an audit that money is owed to the University by the
successful Proposer the successful Proposer will pay all money owed to the University, plius ten.
(10) percent interest on said paid money and also pay for the cost of the audit within thirty (30)

days of demand.
219  Period of Agreement

The initial term of the Lease Agreement will be ten (1‘0) years. Additional extension
periods, not to exceed five (5) additional years, may be proposed.

2.20 Deliverahles

The deliverables Iis’fed in this section are the minimum desired from the successful proposer..
Every proposer should deseribe what deliverables will be provided per their proposal, and how the
proposed deliverables will be provided.

221 Location

Store Location and Facilities: The Store will be centrally located on the University’s campus in the
"1 8U Student Union (see http://unionweb.lsu.edu/media/renovations/first floor.pdf)

It is in a high traffic area and is clearly visible to passers-by. Leased Premises is defined-as the .
‘Retail Space available is +/- 5,914 sq. fi.; of which +/- 4,612 is designated for the Student Union
Post Office and +/- 1,302 is des;gnated forthe Student Copy Center (EXHIBITS A &B) or other
space on the £ 8U Campus as mutual agreed upon by both partaes ‘

Upon mutual agreement this Lease may he amended to add to the Ieased space or {o de lete

certain parts of the leased space from the Lease. 1n the event that the parties agree to amend the

~ definition of leased space to add or delete areas from the leased space, any contract adjystments
: necessary to accommodate such add:t ion or deletion. of any part of leased space shall be
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evaluated and agreed upon by the Lessee and the University. All additions and deletions to the
leased space shall be effected by addendum to this Lease and may be approved on behaif of the
University by the President or his designee.

Additional space can be made available to proposer in addition to the aforementioned leased
premises. The University will provide utilities, dumpster service for trash and garbage, air
gonditioning, certain telecommunication services, certain security services, and such other services
as may be mutually agreed where applicable, to the additional space, and the successful proposer
shall pay University, as “Additional Rent” due under this Lease, all costs of operation and
maintenance attributable to the addional space in order to fairly and accurately cover the costs of
operation and maintenance thereof. No later than February 1 during each year of this Lease,
University shall meet with Lessee, review cost of Lessor Services and provide Lessee with the
amount of Additional Rent for Lessor Services applicable to the next 12-month accounting year of -
Lessee. Additional Rent for such Lessor Services provided by University hereunder shall be
invoiced by University to Lessee on the basis of One-Twelfth (1/12) of the annual amount and paid
by Lessee within thirty (30} days of inveicing by University thereof. Lessee will not be charged for
Lessor Services af a rate greater than that charged to University auxiliaries. The University will
make reasonable effort to provide continuous provision of Lessor Services and to restore Services
following any interruption. However, the University will not be liable for any product or revenue foss
which may occur as a result of the interruption of failure of any such Service. University will furnish
and maintain fire extinguisher equipment and supplies as Lessor Services. However, Lessee will
notify University immediately after any fire extinguisher use or discharge, and Lessee will pay for
any recharge after use.

222 Proposal Elements
2.22.1 Financial

A. Lease: Proposal is to be based upon an annual minimurmn rent per square foot of
$15.00 per square foot guarantee, payment divided into twelve equal monthly payments.

B. Construction of Facility Improvements/Construction: Proposer shall provide a Capital Outlay
plan which defines the amount of funding for renovations, expans;on alterations, equipment,’

etc. the successful Proposer will invest.

C. In addition to the minimum lease, the selected proposers must propose to the University a
percentage of its adjusted gross sales (less applicable State and local sales tax) from mailbox
rental, Shlppmg, retail sales, and other revenue sources.

2222 Technical

Each proposer must provide current, accurate, complete Enformatibn_ about all of the following in
support of its Proposal {please coordinate numbers with responsesy):

A Busaness informatlon
1. Name, address, telephone number, and title of the person(s) whom the University

can contact about the Proposal;
2. Corporate filings, DBA name, registration and tax ldent; ication number,
~ 3. Name(s) of owner(s) or partners or directors, as applicable; :
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4, Names, titles, and resumes of proposer officials who will serve as primary
proposer contacts;

5. Length of time and years during which the proposer has provided the
Services contemplated by this RFP;

8. List of three (3) references, preferably local and colleges/universities, for whom the
proposer currently successfully provides similar Services;

7. Insurance carrier{s}, types, and amounts of coverage currently maintained by the

proposer, and claims/loss reports for the three (3) proceeding calendar/fiscal years
{2007, 2008, 2009 projected).

B. Staffing Structure;
Proposer should provide the proposed staffing structure, including the number of fuli-time, part-

time and managerial staff and the kind of experience required for each position. Inciude proposed
staff resumes, if possible. An established, diverse staff with low turnover indicates employee
satisfaction and is a means of measuring quality. Indicate if University students will be given
employment opportunities, and, if so, in what approximate number,

C. Company Financiai Information:
Provide a copy of your two most recent, audited, financiat statements

" D. Products and Serwces

Provide a list and description of the products and/or services you propose to offer. The University
desires a variety of quality offerings. .

E. Marketing:
Include a complete description of the promotional marketing activities that the proposer will

conduct. This may include media packages, coupons, premiums, and other forms of advertising
that demonstrate effective strategies for market penetrahon on the campus and to commutmg

students.

The proposer agrees that it will not advertise nor promote any connection with the University, the
University Board of Supervisors or use any identifying marks or property nor make presentation,
- whether expressed or implied, as to the University’s promotion or endorsement of the proposer
unless it has received prior written consent from the University.

_F. Layout and Design of the Store:

Provide general facility layout and design plans for the store. The selected proposer will provide
store construction, equipment, and signage in compfiance with LSU requirements and approvals.
“Any build out of space must comply with all codes and with University design guideiines, to include

the Americans with Disabilities Act. Reference the attached floor plans in the appendix.

G. Misceilaneous '
Include a written program of intention, outlining how the above spec:iflcatlons will be fulfilled, any

plan for investment in facilities as well'as any other information that may be helpful in determmlng
the scope of the proposal. , A

H. Reports: and Manaqement . Ca
1. Define the reports available to LSU on a weekly, monthly and annuat basis.
2. Describe how breaks; lunch, sick leave and vacation time will be handled.
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3. Provide (1) copy of appropriate operations manuals and describe employee
performance standards.
4. 15U will expect to conduct monthly assessment meetings between their fiaison and

vendor's liaison.
5. Provide pertinent information related to on-site management and supervision of

personnel and equipment.
6. Describe methods, procedures, and processes to ensure quality control.

PART Il EVALUATION

3.1 Financial Proposal (60% of eva!uation vaiue) - GO‘poEnts
The following ﬁnaneial,c_riteria will be evaiuated:

1 ' Guaranteed Annual lease paymerit - 40 points

2) Construction of Facility Improvements - 5 points

3} In addition to the annual lease payment guarantee, the proposers must recommend
to the University a percentage of its adjusted gross sales (less applicable State and local
sales tax) from mailbox rental, shipping, retail sales, and other revenue sources.- 15 points

The criteria for the Guaranteed Annual lease payment and the Construction of Facility
improvements cost will be used in the Financial Evaluation to calculate the points awa rded for the

Guaranteed Annual lease payments.

" A proposer’s base score will be based on the amount of the Guaranteed Annual lease payment
computed as follows:

BCS= (PC/HPC X 40)

Where: BCS=Computed cost score (points) for proposer being evaliuated
HPC=Highest proposed guaranteed annual lease payment of all proposers
PC=Guaranteed annual lease payment of proposer being evaluated

A proposer’s base score will be based on the amount of the Construction of Facility Improvements
amount computed as follows:

BCS= (PC/HPC X b)

‘Where: © ~  BCS=Computed cost score (points) for proposer being evaluated
HPC=Highest proposed Constructlon of Facility !mprovements amount of all

proposers
PC Construction of Fac:l;ty hnprovements amount of proposer being evaluated

The information provided in response to this section will be used in the Financial Evafuation to
calculate the highest evaluated lease payment. NO other fees will be allowed as part of the -
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Financial Proposal. If the vendor reduires a management fee, it must be included in the calculation
of #1, 2, or 3 above.

3.2

Technical Proposal {(40% of evaluation value)}-40 points

The following criteria are of importance and relevance to the evaluation of this RFP. Such factors,
listed in order of importance, may include but are not limited to:

S

Company Cfédentiais and Qualifications including management experience andr stability.

References of success with contact information.

implementation plans and scope of services to be provided inciuding layout and design of
the center addressing initial, interim and after-construction improvements.

Detailed plan for the successful -transition of operations

Plan for orientation and marketing to students, operating hours, etc.
Information demaonstrating the Proposer’s financial stability.
Managenﬁent repbrﬁng capabilities

Adequacy of processes and procedures o ensure a quality operation.
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Custody of Facilities and Pramises
- | APPENDIX A~1 (PS-84)

Policies and

Procedures

Document Number: PS-84 _ .
Title/Topio: Custody of Facilities and Premises
Bffective Date: 88/306/2¢

Revision Number:  PS0084.R01

Category: Policy Statement

CUSTODY AND CARE OF UNIVERSITY PACYLITIES AND PREMISES

PURPOSE

To establish policy governing the construction, modification, maintenance and related
facility management concerns for facilities and premises within the care and custody of the
Louisiana State University and Agricultural and Mechanical College.

BACKGROUND

University facilities and their construction, renovation and maintenance are govemed by
numerous technically complex and overlapping local, state and federal laws, ordinances,
regulations and policies. To insure that the University functions safely and fegally within
this regulatory framework and to provide for effective planning and operation, a professional
staff of éngineers, architects, related disciplines, and srafts persons have been employed

. within or by the Office of Facility Services, In addition to comptiance with regulatory =
requiremnents and other internal facility menagement policies, the University has established
and implemented a formal process for comprehensive facility planning through the
University Facilities Planning Committee which requires central management of University

facilities.

DEFINITIONS

Facilities and premises - All tand and permanent or temporary buildings, streets, sidewalks, .-

parking lots, signs, utilities, fences, landscaping, and Jakes and waterways owned by the
State of Louisiana under the jurisdiction of the University or otherwise in the care and

custody of the University.

GENERAL POLICY

The Office of Facility Servicas serves as the administrative unit responsible for management
of arty constrizction, modification, maintenance or other phiysical alterations to University
facilities and premises and for the implementation of such policies and decisions ag may be
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recommended by the University Facllitles Planning Committee and approved by the
Chancellor. In discharging the responsibilities, the following apply:

Custody of Facilities and Premises

1, University employees, except those employed by the Office of Facility Services, are
prohibited from any activity which results in any physical modification of University
faci!_ities and premises. -

2, Al requests for physical modification of University facilities and premises are to be

routed through, reviewed and processed by the Office of Facility S8ervices which shall
- provide for review and action by the Unliversity Facilities Planning Committee as

apprapriate,

3. The Office of Facility Services establishes and malntains standards of design,
construction, modification and renovation for Universlty facilities and premises in

conjunction with other departments as appropriate.

4, Planning, standards, and requirements definition and operation of computer network
wiring/media, telecommunication wiring/media and associated equipment are the
responsibility of Office of Computing Services. Installation, construction, and
engineering/architectural work as necessary, will be undertaken by the Office of Facility
Services. Interlab cabling involving no penetrations, ceiling removals, wall aftachments,
efc., will be permitted subject to Facility Services review, -

5. All facility documents and records are to be stored and maintained by the Office of
Facility Services. ‘ ‘

6. The Office of Faciiify Services is the chief contact and coordination office for all facility
matters involving the LSU System, other LSU campuses, and local, state and fedesral
agencies, _

7. The administrator of the Office of Facllity Services serves as the Chief Facility Officer of
the University. B -

8. Questions as to the applicability of this policy to any particular facility or premise matter
should be referred to the Office of Facility Services.

8. Facility Services will maintainfupdate planning and maintenance pricﬁtylcaét fist
consistent with SACS requirements.

747
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Campus Mail ' 7 Page 1 of2
APPENDIX A-2 (PS5-91)

?@liciés and

Procedures
Document Number: PS-91
Title/Topie: - Campus Mall
Effective Date: (3/03/94
Revision Number:  PS0091.R00
Category: Policy Statement
CAMPUS MAIL
PURPOSE

Fo establish the policy of Louislana State University and Agricultural and Mechanical
College on the permitted use of Campus Mail,

DEFINITIONS

LSU Department. Any admmisfratwe unit of the Un1vers1ty established by or under the
authorlty of its Board of Supervisors, _

Recognized employee and student organizations. Organizations to which official University
recognition has been granted by the Chancellor or the Dean of Students respectively,

Affiliated Organizations. Examples include the LSU Foundation, the LU Aturmni
Association, Tiger Athletic Foundation and such others as have been designated as defined

by the Regulations of the LSU Board of Supervisors.

University Sponsored Programs, Programs which occupy office or other space on the
campus ot make other use of University facﬂittas and premises under a written agreement

with the University.

‘ Intra-Campus Mailing. The routine exchange of correspondence aniong those individuals
and agencies authorized fo use Campus Mall.

. Mass Mailing. Use of Campus Mail for large scale distribution of printed communications to
individuals focated within University faciiities and premises.

POLICY | |
Campus Mail has been established as & depariment of LSU for the following purposes:
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Campus Mail
APPENDIX A-2 (PS-91)

(1) Collect and distribute official LSU intra-campus mail from depariment to department,

(2) Sort and distribute to Unlversity addressees external mail received from the U. 8. Postal
Service.

(3) Collect, apply postage and forward LSU departmental mail with external addresses fo the -
U. S, Postal Service. i

Use of Campus Mail for intra-campus mailings is provided specifically for officlal
correspondence of University administrative units and is afforded as a convenience to ¢
various groups located on the campus including recognized employee and student
organizations in accordance with the purposes for which these orgaiizations have been
astablished, the Faculty Senate, the Staff Senate, the Student Government Association, the
Campus Federal Credit Union, by affiliated organizations and University sponsored
programs, Usé of Campus Mall for Intra-campus distributlon of commercial solicitations is

‘specifically prohibited.

Use of Campus Mait for Mass Mallings to employees is restricted to printed materials
mailed from Universjty I)epartmf:nts the Faculty Senate and the Staff Senate for the

accomplishment of their missions.

BT

Except as provided for herem, Campus Maii may not be othermse used for intra-campus
mailings or mass mailings, Non-University mail with postage affixed will be processed
through to the U. S. Mal! Service if deposited in Campus Mail. Mail received by Campus
Mail from the U. 8. Postal Service will be dehvered to campus addresses dealgnated witheut

reference to its source or purpose.

Ineligible mail deposited with Campus Mall will be returned to the sender if known or
disposed of otherwise, if the sender is unknown.

Questions regarding eligibility to use Campus Maﬂ should be directed to the Ofﬁca of the
Vice Chancellor for Business Affairs,
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Use of University Name and Indicia Page ! of 5

APPENDIX 4-3 (PS-93)

Policies and

Procedures

" Document Number: PS-93 ' .
Title/Topie: Use of University Name and Indicia
Effective Date: 08/28/95 )
Revision Number:  PS0093.R01
Category: Poliey Statement

SE OF UNIVERSITY NAME AND INDICIA

]

PURPGSE

To state the policy of Louisiana State University and Agricultural and Mechanical College
regarding the use of its name, registered marks, logos, other indicia, and the names of its

employess,

DEFINITIONS
. Name. Louisiana State University and Agricuttural and Mechanical College, LSU.

Registeréd Mark. Words and images representing the University which have been registered
with the federal Office of Patents and Trademarks and/or the Louisiana Secretary of State.

Logos. Officially adopted words, images or combinations of words'gnd images representing .
the University. ' ‘

Indicia. Various words, images, colors and combinations of words, images and colors that
have come to be associated with the Univetsity in the minds of the public which may or may
not have been made a registered mark but in which the University has a proprietary interest
through prior use or identification. As used hereln, the term "indicia" encompasses name,

 registered marks, logos, and other indicia.

GENERAL STATEMENT OF POLICY

The Board of Supervisors of Louisiana State University is the owner of all rights, titles and

{nterests in and to certain designations comprising designs, trade names, trademarks and

service marks Including, without limitation, the names "Louisiana State University,” "LSU

~ Tigers,” the abbreviation "LSU," logotypes and seals incorporating one or more of the
foregoing names and/or abbreviations, and cerfain logographics and/or symbols which have

come to be associated with Louistana State University. : -
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In consideration of the valuable property rights inherent in the L8U name and indicia which

are inseparable from the good name and reputation of L8U both domestically and
internationally, this policy is established to govern the use of the LSU name and {ndicia.

Universn'y Pubhcatmns

Use of LSU indicia for Ietterhead or any other publications by-the Unlversity shall be in
accordance with P8-10, entitled “Internal and External Communications,” and the
"L oulsiana State University Logo Guidelines," issued by the Office of Public Relations.

Questions regarding the use of the LSU indicia in official Univers;ty publications should be
directed to the Office of Public Relatlons .

Ca]iegiate Licensing Program.

Use of LSU indicia on or in connection with #tems offered for sale, in assoclation wifh the
name, logo or other indicia of any non-LSU entity or otherwise for commercial purposes
shall be subject to a licensing agreement between the external entlty and LSU executed
through the Office of the Vice-Chancellor for Business Affairs and Comptroller which may
reqquire the payment of a royaity. Licensable use includes products offered for sale as
merchandise, offered promotxonaﬂy as merchandise, represented in association with any
non-LSU eutily or otherwise in any printed, slectronic or other medium

Licensed items purchased for use by LSU departments are subject to a lHoensing agreement
which does not require the payment of a royalty; however, such items offered for sale by

LSU departments do require the payment of a royalty.

Student organizations recognized as such by the Dean of Students purchasing licensable
items for sale only to members for their use are not required to pay a royalty fee but such
' items must be purchased from licensed vendors. A royalty fee must be paid on licensed
items sold by student organizations as a fund-raising project.

Questions regarding any use of LSU indicia as described above should be directed to the
Office of the Vice-Chancellor for Business Affairs.

Office of Technology Transfer

Agreements by which LSU technology is licensed require that the license may make no use
whatsoever of LSU's name, or of the name of any LSU eémployee (including without

limitation the name of any named inventor of any Licensed Patent or Licensed Know Haw},

in any news releases, adyertisements, promotional materials, or othcrwise wﬁhout the prior

written consent of LSU for each such use as foliows.

~ Approval may be granted for the use of LSU's name by the licensee if such use meets the
- following cond1t10ns
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1. Useisin é general context.-

2. No direct or implied endorsement by LSU is created.

-3. No apparent lability is created for LSU.

4. No conflict of interest or ethical is@es apﬁear present,

. 5, Perceived use has a positive or nentral impact on LSU's image.

Proposals for the use of LSU's name meeting the above criteria may be approved by the
Director of the Office of Technology Transfer. .

Proposals not meeting the above ctiteria or which are not modified by the licensee fo meet
the above criteria will be referred to the Vice-Chanceilor for Research and Economic

" . Development and University legal counset if necessary for a decision.

Ifthe use of an LSU employee's name is proposed by a sponsor, both the approval of LS_ﬂ
and a written release from the employes Is required.

Questions regarding the use of LSU's name or the name of an LSU employee through
technology licensing agreements should be directed to the Office of Technology Transfer.

Sponsored Research -

A sponsor may not use the name of the University, nor of any LSU employes, in any
publication, advertising, or news release without prior writien approval of LSU; however, a
sponsor may use research data and findings supplied by LSU for internal use and for ‘
appropriate submissions to governmental authorities without any prior written consent by

LSU.

| Questions should be directed to the Office of the Vice-Chancelior for Research and
Bconomic Development. -

Consulting by Employees

. An LSU employee engaged in consulting or other outside emmployment may not uss the
name of LSU or his/her University affiliation, title, or address officially or in any other way
in support of any position he/she may take, Biographical data, Including a statement of

- employment by the Board of Supervisors of Louisiana State University and Agrlcultural and
Mechanical College, may be included as introductory material to any written reporis, or-
orally in the case of expert witness statements, but may not be incorporated into the body of

‘any written report submitted by the consuliant, ‘

‘Questions should be directed to the Office of the Vice-Chancellor for Research and |
Fconomic Development. o
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Use by Associated Organizations

Authonty to use the LSU indicia for purposes of organizational identity for entities
associated with the Unlversity is granted by LSU in accordance wﬂh pohcies and guidelines

established for each type of organization as follows:

Student Orgamzahons. Under policies and procedures of the Commlttee on Student
Organizations which reports to the Chancellor through the Vice-Chancellor for Student

Services.

Faculty Organizations; As approved by the Chancelior upon the recommendation of the
Vice-Chancellor for Academic Affairs and Provaost. :

Staff Organizations: As approved by the Chancellor upon the recommendation of the Vice-
Chancellor for Business Affairs and Comptroller.

_ | Aﬁihated Organizations (including the LSU Foundation, alumni and athletic organizations):
As provided in the Bylaws and Regulations of the L.SU Board of Supervisors, Chapter VI,
Section 8-1. Specific procedures are as follows:

Alumai Groups
Affairs (when academic constifuencies i
are mvaived)

Athletm Groups | Tlger Athletic Fm:ndatmn T ]

Academxcﬂnd«ralsing groups--development Development Office of LSUFoundation -
councils, friends groups, through Academic Affairs :

L.SU Alumni Association thrbugh Academicp

fcundaticns

The granting of anthority for the use of LSU indicia to identify associated organ%zahons
carries with It no authotity for the use of LSU indicia for commercial exploitation or other

revenue producing activities involving the use of the indicia.

Solicitation of Gifts

Authority to use the LSU indicia for purposes of soliciting contributions is governed by
Chapter VI, Section 6-1, of the Bylaws and Regulations of the LSU Board of Supervisors
and administered by the Chancellor. Standmg authority for find-raising may be mcorporated
in the initial approval of an organization's use of the LSU indicia. Approval ih writing s

requircd in advancs of any new fund-raising actmty by a group not previously authorized to

L]

raise funds in the name of LSU.
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APPROPRIATE USE OF UNIVERSITY EQUIPMENT AND PROPERTY
APPENDIX A-3 (PS-101)

PURPOSE

To state the policy of the University governing the appropriate use by
employees of equipment, materials, services and other property of the

Untversity.
STATEMENT OF POLICY

University equipment, materials, services and property are provided to
employees for the accomplishment of their work as LSU employees and not for

personal use.

In addition to provisions of the Louisiana Revised Stﬁcutus this policy has been
given emphasis in the Regulations of the LSU Board of Supervisors as follows:

"Section 5-8. Custody and Control of University System Property. No one shall
~use for his or her own benefit or for any other personal purposes any University
" System property of whatever description; and no one shall be permitted to

remove from the buildings or grounds any property belonging to the University

System, unless approved by the President or appropriate official designated by

the President.”

"Section 5-9. Use of University System Vehicles. All transportation equipment
of the University System shall be used only on official business and shall be
operated only by emplayees of the University System and others authorized by
the President.”

Violation of this policy constitutes misuse of University equipment, materials,
services and other property and may result in University disciplinary action
and/or criminal charges.

Misuse of University materials, services and other property may represent a
minor ot major violation of this policy depending upon the circurnstances of a
particular occurrence. For example, misuse may be only a single, isolated
oceutTence or it may représent a pattern of such activity. Misuse may also
constitute a violation of one or more provisions of the criminal law.

Consistent with its commitment to provide for fair and consistent treatment in
all matters involving employee discipline, the University reserves the right to
investigate misuse of University materials, services and other property through
its Internal Auditor, the LSU Police Department, both of these agencies, or by

othet administrative processes.

'Employees charged with misuse of University equipment, materials, services
and other property and subject to University disciplinary processes shall be




720f2

afforded such rights and protections as provided by law and University policy.

Employees criminally charged in connection with the misuse of University
materials, services and other property shall be subject to such disposition of the
matter as is made by the Office of the District Attorney and/or the judicial

syster.

The University reserves the right to both take discipliﬁary action against an
employee and to refer the employee for prosecution under the criminal Taw.

Examples which are deemed to constitute misuse of University equipment, .
materials, services and other property include but are not limited to the
following:

1. Personal use or possession of tools, equipment, supplies.
2. Use of University vehicles for a personal purpose. "=

3. Falsification or other misuse of University documents such as time sheets,
payroll vouchers, annual and sick leave reporting and othér official Universily -

documents.

4, Personal use of telephone and teiefax services resuliting in toll charges fo the
University. Telephone calls or felefaxes of a personal nature may not be
charged to your LSU charge code other than in emergencies or in rare instances

when the LSU charge code is inadvertenily used when retuming a call. Should
such a personal call be made, prompt reimbursement to L.SU must be made.

5. Use of postal and shipping services for personal purposes.

6. Personal use of duplication and related services and supplies.
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UNI-TED STATES OF AMERICA ' =' AGREEMENT OF LEASE BETWEEN
BOARD OF SUPERVISORS OF

STATE OF LOUISIANA LOUISIANA STATE UNIVERSITY AND

AGRICULTURAL AND MECHANICAL
PARISH OF EAST BATON ROUGE COLLEGE AND {Vendor)

THIS AGREEMENT OF LEASE {the “Agreement”} made and entered into effective as of
the day of , 2010 {“Effective Date”}

by and between

BOARD OF SUPERVISORS . OF LOUISIANA STATE UNIVERSITY AND
AGRICULTURAL AND MECHANICAL COLLEGE, a public constitutional corporation
organizéd and existing pursuant to the |aws of the State of Louisiana, herein
represented by Dr. John V. Lombardi, President of the Louisiana State University
System, duly' authorized by virtue of a Resolution of the Board of Supervisors
adopted August 17, 2007, a copy of which is attached hereto as Exhibit “A”; with
a mailing address of 3810 West Lakesheore Drive, Loulsiana State University,
Baton Rouge, Louisiana 70808 (Federal 1.D. No. 72-6000848};

{hereinafter referred to as “LSU” or the “Board”}; and '

{Vendor)., a Delaware corporation organized and existing under the laws of the
State of , authorized to do and doing business in the State of Louisiana, herein
represented by , its Chief Executive Officer, duly authorized by virtue of a
resoiution of the Board of Directors of said corporation, a certified copy of which
is attached hereto and made a part hereof as Exhibit “B”, whose mailing address
is (Federal 1.D. No 5

{hereinafter referred to as Vendor.);
provides és follows:
WITNESSETH:
'WHEREAS, in response to a Request for Proposalis for the Lease of Space for Operation

of Copy & Mail Services Center & Public Use Convenience Copier Program;, Request for Proposal
No. 00000, (herein after referred to as “RFP” and attached hereto as Exhibit “C™}, for the

campts of Louisiana State University and Agricultural and Mechanical College {“LSU and A & M”-

or “University”), Vendor has been selected to lease space from LSU;




WHEREAS, this Agreement furthers the educational and public service functions of
University by providing needed services for students, faculty, staff and visitors; supporting
academic pursuits of faculty and students; contributing to the educational, cultural and social
environment of the University; supporting the recruitment, retention and overall satisfaction of
the University’s students; and providing a source of revenue for the University; and

WHEREAS, LSU enters into this Agreement in accordance with the authority set forth in
Louisiana Revised Statutes 17:3361, et seq., which requires, in particufar, construction by
Vendor of improvements upon property owned by LSU.

NOW, THEREFORE, in consideration of (1) LSU’s obligation to lease the Leased Premises
to Vendor; {2} Vendor's obligation to construct-improvements upon the Leased Premises; {3)
the annual rent to be paid by Vendor during the term of this Agreement; (4) Vendor’s obligation
to operate an optical store in the Leased Premises in accordance.with the RFP; {5} such other
obligations as set forth herein; and (6) the mutual benefits accruing to the parties under this
Agreement, the parties do enter into this Agreement on the following terms and conditions:

ARTICLE ]
GENERAL OBLIGATIONS

1.1  Genera! Obligations.. LSU shall lease to Vendor, and Vendor shall lease from LSU
approximately (j square feet of retail and storage space within the LSU Union Building located
on the campus of University in Baton Rouge, Louisiana, specifically described and shown cross-
hatched on the floor plan attached hereto as Exhibit “D” which shall be referred to herein as
the “Leased Premises.” Vendor shall operate a Copy and Mail Services Center & Public Use
Convenience Copier Program including but not limited to comprehensive copy and mail services
center and to provide strategically placed convenience copiers on said Leased Premises in
accordance with this Agreement. Vendor, at its sole cost and expense, shall construct
improvements to the Leased Premises as set forth herein and, at its sole cost and expense, shall
maintain sald improvements in accordance with the standards required by this Agreement. In
accordance with the provisions of this Agreement, Vendor, at its sole cost and expense, shall be
obligated to furnish and install all Leasehold Improvements and Movable Equipment, Trade
Fixtures, and Signage, all as defined herein, and all other improvements necessary to fulfill its

obligations under this Agreement. Vendor shall perform such other obligations as set forth
herein. '

1.2  Transiiion Period and Interim Premises. Both parties agree that the period of
thirty (30) to forty-five {45} days from the Effective Date is a perfod of transition. Vendor shall
use all reasonable efforts to successfully provide for the uninterrupted continuation of optical
store and concurrently undertake a comprehensive program of construction and renovation
within the Leased Premises. During the transition period, LSU may provide temporary space to
Vendor in consideration of the annual rent of $ per month for the interim period during the
transition period, and Vendor agrees to pay for any temporary alterations, including but not




limited to telecommunication and computer connections, necessary for the operation of its
optical store during the transition period.

ARTICLE Hl
PREMISES

2.1 Leased Premises. LSU hereby leases and delivers to Vendor, and Vendor herebhy
leases and accepts from LSU, in consideration of the annual rent hereinafter set forth and of
the agreements, conditions, covenants and terms of this Agreement, the Leased Premises to be
possessed exclusively by Vendor during the term of this Agreement.

2.2 Access to LSU Union Loading Dock. In consideration for the annual rent set
forth herein and during the term of this Agreement, Vendor will have the non-axclusive and
shared use of the LSU Union loading dock; however, the use of the joading dock by Vendor shall
not substantially impair its use by University or its designees.

ARTICLE HI
TERM

3.1 - Term. This Agreement is made for a term of ten (10} years, commencing on the
Effective Date and ending at midnight on the final day of the ten (10) year period, subject to
eariier termination in accordance with the provisions of this Agreement.” This Agreement may
be renewed for additional five {5) year term periods. All terms of this Agreement shall remain
in full force and effect during any renewal term.

- ARTICLEW
RENT, SALE OF INVENTORY AND EQUIPMENT REPLACEMENT

4.1 Annual Rerit Obligation. In addition to the other consideration set forth herein,
Vendor shall pay, in advance, to LSU an annual rent for each year, commancing at $ per year oy
S per sgquare foot per month, while this Agreement is in effect, without any prior demand
therefore and without any set affs or deductions whatsoever. Payments shall be paid monthly.

4.2 Payment Terms. In each year of this Agreement, rent shall be paid in monthly
instaliments and is due in advance beginning on Date, and on the first day of each month
thereafter, until all are paid. Prior to Date, rent for the transition period is owed as follows:

$ per month.

43  Interest on Unpaid Amounts. Should Vendor fail to timely pay to LSU any sum
due as annual rent or otherwise under this Agreement, such-unpaid sum(s} shall bear interest at
the rate of twelve percent {12%) per annum from the date due until paid. ' '

4.4  Additional Rent. As additional rent for the lease of the Leased Premises
hereunder and the grant by LSU of the exclusive right to operate a copy and mail services
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center and public use convenience copier center on the LSU Campus, Vendor agrees to pay a’
portion of store revenue after recouping their capital outlay in accordance with Exhibit “H”.

4,5  Equipment and Fixtures. Vendor, at its sole cost and expense, shall acquire any
and all fixtures and equipment necessary to fulfill its obligations pursuant to this Agreement
and install or place same on or about the Leased Premises.-

4.6  Payment of Rental and Reimbursement. Checks for annual rent and other
payments hereunder shall be payable to Louisiana State University and are to be submitted
timely to: '

Louisiana State University Union Business. Office

Louisiana State University and Agricultural & Mechanical College
P.C. Box 25123

Baton Rouge, Louisiana 70894-5123

or by hand delivery to:

Room 310, LSU Unicn
Attention: Business Manager

SECURITY

5.1  Security. Prior to the Effective Daté of this Agreement, Vendor shall have
provided to LSU a performance bond in an amount of $50,000.00 or shall deposit with
University the sum of $50,000.00 by certified funds as security for the performance of its
obfigations hereunder. Any performance bond posted in satisfaction of this requirement shall
be written by -a Surety or insurance company licensed to do business in the State of Louisiana
and currently on the U.S. Department of the Treasury Financial Management Service list of
approved bonding companies which is published annually in the Federal Register, or by a
Louisiana domiclled insurance company with at least an A- rating in the latest printing of the
A.M. Best’s Key Rating Guide to write individual bonds up.to ten percent of policyholder’s
surplus as shown in the A.M. Best’s Key Rating Guide or by an insurance company that is either
domiciled in Louisiana or owned by Louisiana residents and is licensed to write surety bonds.

- _ ARTICLE VI -
CONSTRUCTION AND OWNERSHIP OF IMPROVEMENTS

6.1  Obligation to Construct. shall construct improvements to the Leased Premises
to the ‘mutual agreements of [SU and Vendor at an estimated required investment of
approximately Dollars {$), which improvements shall include but are not limited to renovations,
remodeling, leasehold imiprovements and related movable equipment, supplies, trade fixtures,
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signage, and essential construction costs and fees, in accordance with the plans and
specifications approved by LSU and Vendor The term “Leasehold Improvements,” as used in
this Agreement shall refer to all improvements permanently affixed to the Leased Premises and
made by Vendor at any time during the term of this Agreement. All other improvements by
Vendor not permanently affixed to the Leased Premises but for the use or benefit of the Leased
Premises and purchased either pursuant to this section 6.1 or purchased as Vendor’s personal
property shall be referred to as “Movable Equipment, Trade Fixtures, and Signage.” The
Leasehold Improvements required hereby shall be made in accordance with Exhibit “E” hereof,
untess otherwise agreed to in writing by Vendor and appropriate University personnal in
accordance with the provisions of this Agreement.

6.2 Construction of Leased Premises.

i1 Id}

6.2.1 Construction by Vendor At its sole cost and expense, VYendor shali {1
construct the Leasehold Improvements and perform any other work on or about the Leased
Premises in a good and workmaniike manner, in accordance with plans and specifications
approved in writing by LSU prior to the commencement of the work; (2) procure all necessary
permits and governmental appgrovals for the construction of Leaseheld Improvements and
installation or use of Movable Equipment, Trade Fixtures, and Signage; (3) provide for labor,
services, materials and supplies used or furnished in construction of the Leasehold
Improvements and installation or use of Movable Equipment, Trade Fixtures, and Signage and
the construction and installation of utility services or other systems or facilities; (4} supervise
and control all aspects of the construction, instatlation, furnishing and egquipping of the
Leasehold Improvements and the Movable Equipment, Trade Fixtures, and Signage; and (5)
. during construction comply with any and all provisions of this Agreement. All Leasehold
Improvements must be agreed upon in writing by LSU prior to commencement of any work and
must otherwise be made in accordance with this Agreement.

6.2.2 Insurance and Indemnification During Construction.  Prior to
~ commencing work, Vendor shall obtain at its own cost and expense insurance that is required
by LSU and shall indemnify LSU as outlined in Article X} hereof.

6.2.3 Selection of General Contractor/Bonds/Builder’s Risk. Vendor shall
select and engage a general contractor or contractors duly licensed in Louisiana to perform any
work on or about the Leased Premises. Vendor or its contractor{s} shall provide a performance
and labor and materials payment bond with an acceptable corporate surety in the full amount
contemplated as required pursuant to this Agreement. Vendor or Its contractor(s) shall carry
all-risk builder’s risk insurance which shall protect against any damage or loss during the
construction up to the full replacement value of any work damaged or destroyed; however, .
Vendor shall be responsible for the 51,000 per occurrence deductible. In addition, Vendor shall .
require its contractor{s) to provide worker’s compensation insurance and comprehensjve
general liability and automobile liability insurance providing Vendor and LSU coverage for ali
claims for personal injury or property damage arising out of any work on or about the Leased -
Premises. Evidence of the required bond and builder’s risk insurance and liability insurance
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shall be delivered to LSU prior to the commencement of 