AMENDED*
AGENDA

LSU BOARD OF SUPERVISORS MEETING

Board Room, LSU System Building
Baton Rouge, Louisiana

1:00 P.M., FRIDAY, APRIL 15, 2011

PUBLIC COMMENTS

Public Comments may be made only (1) when they relate to a
matter on the agenda and (2) when individuals desiring to make
public comments have registered at least one hour prior to the
meeting. For additional information see:

www.Isusystem.edu/boardofsupervisors/publicComments.cfm

INTEGRATED COMMITTEE MEETINGS

I. HEALTH CARE AND MEDICAL EDUCATION
COMMITTEE
Dr. John F. George, Chairman

1. Approval of a cooperative endeavor agreement between the LSU Health
Sciences Center in Shreveport and the Odyssey Foundation for the Arts, LLC

2. Status report on activities at the LSU Health Sciences Centers and the Health
Care Services Division

*Amended Items indicated in Bold




Il. FINANCE, INFRASTRUCTURE, AND CORE
DEVELOPMENT COMMITTEE
Mr. Alvin E. Kimble, Chairman

. Recommendation to reauthorize increase to tuition and mandatory fees for
the 2011-2012 Fiscal Year pursuant to Acts 2008 No. 915

. Update on FY 2011-2012 Appropriation Bill

. Recommendation to approve preliminary operating budget distribution
methodology

. Recommendation to approve and certify reports pursuant to GRAD Act
Agreement with Board of Regents (Out-of-time Submission)

lll. PROPERTY AND FACILITIES COMMITTEE
Mr. Benjamin W. Mount, Chairman

. Recommendation to reallocate the excess Series 2010A bond proceeds at
Louisiana State University to the planning, construction and equipping of the
University’s Annie Boyd Hall Renovation project and the New Residence Hall
project

. Recommendation to approve Lease Agreement with the Tiger Athletic
Foundation for Construction of Additional Suites in Alex Box Stadium

. Resolution to approve Amended Ground Lease and Related Agreements
to Provide for Constructions by the LSU System Research &
Technology Foundation of the Digital Media Facility on the LSU A&M
Campus (Out-of-time Submission)

. Recommendation to approve settlement with Johnson Controls, Inc.
(Out of-time Submission)




IV. LEGISLATIVE, PUBLIC POLICY, AND INFORMATION
COMMITTEE
Mr. Anthony G. “Tony” Falterman, Chairman

1. Report on the 2011 Legislative Session

V. ATHLETIC COMMITTEE
Mr. Stanley J. Jacobs, Chairman

1. Resolution to extend term (only) of the contract of Mr. Joe Alleva,
Athletic Director at Louisiana State University, from June 30, 2013 to
June 30, 2016 (Out-of-time Submission)

VI. AUDIT COMMITTEE
Mr. Ronald R. Anderson, Chairman

The Audit Committee will meet in the President’s Conference
Room on Friday afternoon, following the Integrated
Committee Meetings and the Board Meeting. The
Committee may go into Executive Session in accordance
with the provisions of LA. R.S. 42:6.1 A (4)




AGENDA
LSU BOARD OF SUPERVISORS MEETING

(Immediately following the Integrated Committee Meetings)

Friday, April 15, 2011
Mr. James W. Moore, Jr., Chairman
. Call to Order and Roll Call
. Invocation and Pledge of Allegiance
. Introduction of Faculty and Staff Representatives
. Approval of the Minutes of the Board Meeting held on March 4, 2011
. Personnel Actions Requiring Board Approval and Staff Report
. President's Report
. Report on Activities of the Board of Regents
. Reports to the Board
A. Health Plan Status Report (Written Report Only)
. Approval of Consent Agenda ltems

A. Request approval of degrees to be conferred at the Spring and Summer 2011
commencement exercises

. Request approval to change the Marcia C. & Riemer Calhoun Endowed
Scholarship for First-Generation College Students to the Riemer and Marcia
Calhoun Endowed Professorship in Education at LSU in Shreveport

. Request approval to award a Posthumous Degree at LSU A&M

. Request approval to award a Posthumous Degree at LSU at Alexandria

. Request approval of a Novated Patent and Know-How License between
Mystic Tackleworks and LSU A&M, including Exception to Normal Practice

against New Agreements with Companies in Default of Current Obligations to
LSU




. Request approval of an Option Agreement with subsequent license terms and
Sponsored Research Agreement with subsequent license terms between
Vital Health Interventions, LLC, Wayne State University and the LSU
Pennington Biomedical Research Center

. Request approval of a Non-Exclusive Patent and Know-How License between
Mt. Pelia Innovative Solutions, LLC and the LSU Ag Center

. Request approval of an Exclusive Patent and Know-How License between
Delta Land Services, LLC and LSU Ag Center

Request approval of an Inter-Institutional Agreement between Wisconsin
Alumni Research Foundation and LSU A&M

10. Committee Reports

I. HEALTH CARE AND MEDICAL EDUCATION
COMMITTEE
Dr. John F. George, Chairman

Il. FINANCE, INFRASTRUCTURE, AND CORE
DEVELOPMENT COMMITTEE
Mr. Alvin E. Kimble, Chairman

lll. PROPERTY AND FACILTIES COMMITTEE
Mr. Benjamin W. Mount, Chairman

IV. LEGISLATIVE, PUBLIC POLICY, AND INFORMATION
COMMITTEE
Mr. Anthony G. “Tony” Falterman, Chairman

V. ATHLETIC OMMITTEE
Mr. Stanley J. Jacobs, Chairman

. Recommendations for Honorary Degrees

. Recommendation to approve the Board Meeting Schedule for the 2011-2012
Academic Year

. Chairman’s Report

. Adjournment




If you plan to attend any meeting listed on this notice and need assistance because you
are disabled, please notify the Office of the LSU Board of Supervisors at (225) 578-
2154 at least 7 days in advance of the meeting.




Proposed 2011-2012
LSU BOARD OF SUPERVISORS MEETING SCHEDULE

Friday, October 21, 2011
9:30 a.m.-11:30 a.m. Optional Informational Session

1:00 p.m. Committee Meetings and Board Meeting
Baton Rouge, LSU System Building

Deadline for Submitting Agenda Items: September 21, 2011

Friday, December 9, 2011
9:30 a.m.-11:30 a.m. Optional Informational Session

1:00 p.m. Committee Meetings and Board Meeting
Baton Rouge, LSU System Building

Deadline for Submitting Agenda Items: November 9, 2011

Friday, February 3, 2012
9:30 a.m.-11:30 a.m. Optional Informational Session

1:00 p.m. Committee Meetings and Board Meeting
Baton Rouge, LSU System Building

Deadline for Submitting Agenda Items: January 3, 2012

Friday, March 16, 2012

9:00 a.m. Committee Meetings and Board Meeting
LSU at Eunice

Deadline for Submitting Agenda Items: February 14, 2012

Friday, April 27, 2012
9:30 a.m.-11:30 a.m. Optional Informational Session

1:00 p.m. Committee Meetings and Board Meeting
Baton Rouge, LSU System Building

Deadline for Submitting Agenda Items: March 27, 2012

Friday, June 8, 2012
9:30 a.m.-11:30 a.m. Optional Informational Session

1:00 p.m. Committee Meetings and Board Meeting
Baton Rouge, LSU System Building

Deadline for Submitting Agenda Items: May 8, 2012

Friday, July 27, 2012
9:30 a.m.-11:30 a.m. Optional Informational Session

1:00 p.m. Committee Meetings and Board Meeting
Baton Rouge, LSU System Building

Deadline for Submitting Agenda Items: June 26, 2012

Friday, September 7, 2012
9:30 a.m.-11:30 a.m. Optional Informational Session

1:00 p.m. Committee Meetings and Board Meeting
Baton Rouge, LSU System Building

Deadline for Submitting Agenda Items: August 7, 2012




W REPORT OF SYSTEM STAFF ON A SIGNIFICANT BOARD MATTER
~

5%?*‘” HSC-S - Cooperative Endeavor Agreement
with Odyssey Foundation for the Arts

To: Members of the Board of Supervisors

Date: April 15, 2011

Pursuant to Article VII, Section 8.E of the Board Bylaws, the following is provided:

1. Significant Board Matter
This is a “significant board matter” pursuant to Art. VII, Section 8 of the Bylaws:
D.2.f Cooperative endeavor agreements

2. Summary of the Matter

Act 41 of the 2010 legislative session contained a line-item appropriation of
$300,000 to LSUHSC-S ““for nutrition screenings, obesity education, and studying
autism.” According to the HSC-S campus, it has previously had an association
with the Odyssey Foundation, LLC, and the purpose of the line item appropriation
is to: “1) continue to implement and supervise a nutrition and exercise program
for 4™ and 5™ grade students at Oak Park Elementary School and Head Start
Programs in Caddo Parish; 2) complete a needs assessment for parents, medical
providers, educators and first responders for awareness of autism and autism
spectrum disorders; 3) develop a compendium of available resources within the
community for the diagnosis and management of autism and autism spectrum
disorders, and 4) develop a resource and advocacy center for parents and families
with children with autism.” (Letter from Chancellor Barish to President Lombardi
dated Feb. 22, 2011). The funding will also allow LSUHSC-S and Odyssey to
provide a nutrition education and exercise program at an elementary school in
Caddo Parish and at Head Start Programs in that parish as a pilot to help reduce
childhood obesity by improving nutrition and exercise habits.

Pursuant to Governor’s Executive Order BJ 2008-30, all line item appropriations
to non-profits must be expended pursuant to a cooperative endeavor agreement
between the recipient and a state agency. The Executive Order requires that such
cooperative endeavor agreements contain provisions designed to insure that state
money is not donated for private purposes in violation of Art. VII, § 14 of the
state constitution.
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3. Review of Business Plan
HSC-S represents that “This appropriation adequately funds LSUHSC-S for its
role in the projects. Portions of salaries of faculty members, appropriate for time
spent on these projects, are included in addition to funds to cover needed supplies
and administrative requirements.” The budget for the project is $202,584.00.

4. Review of Documents Related to Referenced Matter

The proposed cooperative endeavor agreement has been reviewed by the System
Office of General Counsel.

5. Other
N/A

6. Certification of campus (or equivalent) re. Art. VIL, § 8.E

The certification has been provided.

ATTACHMENTS:
1. Submission letter from Chancellor Barish to President Lombardi dated
February 22, 2011
2. Proposed Cooperative Endeavor Agreement and supporting documents (to

conserve paper, copies of the CEA and supporting documents provided by
the campus are available upon request).

RECOMMENDATION

The LSUHSC-S Chancellor has recommended that the Board authorize the
President to execute a proper cooperative endeavor agreement with the Odyssey
Foundation, LLC to fulfill the line item appropriation made by the legislature, all
in accordance with law.

RESOLUTION

Now, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural & Mechanical College authorizes Dr. John V.
Lombardi, LSU System President, or his designee, to execute a cooperative
endeavor agreement with the Odyssey Foundation, LLC, and to include in the
cooperative endeavor agreement any terms and conditions that he, in consultation
with the System General Counsel, deems to be in the best interests of LSU and in
accordance with law and executive orders.

System Staff Report HSC-S — CEA with Odyssey Foundation Page 2



Attachment 1

. School of Medicine in Shreveport
H e a 'th SC I e n Ces Ce nte r School of Allied Health Professions
School of Graduate Studies
SHREVEPORT LSU Hospital in Shreveport
E.A. Conway Medical Center in Monroe
Chancellor, LSU Health Sciences Center at Shreveport Huey P. Long Medical Center in Pinevilte

February 22, 2011

John V. Lombardi, Ph.D.

President

LSU System

3810 West Lakeshore Drive, Room 107
Baton Rouge, LA 70808

Dear Dr. Lombardi:

Re: LSU Health Sciences Center at Shreveport (LSUHSC-S) and Odyssey Foundatidn
for the Arts, LLC (Odyssey Foundation) Cooperative Endeavor

In accordance with Section 8 of the Bylaws of the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College, the following is being
submitted to comply with Section E regarding Cooperative Endeavor agreements and
submissions to the Board.

1. A summary of the matter in reasonable detail: The 2010-11 budget for the LSUHSC-/
S had a line item appropriation to enable the Department of Pediatrics to continue the
association with the Odyssey Foundation. The purpose of the line item appropriation
was to 1) continue to implement and supervise a nutrition and exercise program for 4%
and 5™ grade students at Oak Park Elementary School and Head Start Programs in Caddo
Parish; 2) complete a needs assessment for parents, medical providers, educators and first
responders for awareness of autism and autism spectrum disorders; 3) develop a
compendium of available resources within the community for the diagnosis and
management of autism and autism spectrum disorders, and 4) develop a resource and
advocacy center for parents and families with children with autism.

Obesity is a serious emerging problem in Louisiana. A significant percentage of children
are overweight or obese. Interventions are needed to educate families on proper nutrition
and exercise to prevent obesity and to enable families to make the lifestyle changes

required to improve nutrition and exercise habits. This appropriation provides funding to

Louisiana State University Health Sciences Center + Chancellor, LSU Health Sciences Center at Shreveport
1501 Kings Highway - P.0. Box 33932 - Shreveport, Louisiana 71130-3932
phone (318) 675-5240 fax (318) 675-5244 www.Isuhscshreveport.edu




Attachment 1

enable Odyssey Foundation and the Department of Pediatrics at LSUHSC-S to provide a
nutrition education and exercise program at an elementary school in Caddo Parish and at
Head Start Program sites throughout Caddo Parish. The program has been designed to
enable outcome determinations. If successful, the program may be suitable for replication
at additional sites within the Parish and other Louisiana Parishes.

Autism and autism spectrum disorders are being diagnosed with increasing frequency in
Louisiana and throughout the United States. Parents, medical providers, first responders
and school systems need to be aware of the manifestations of autism and autism spectrum
disorders, what is required for diagnosis and resources available for diagnosis and
management. A portion of the appropriation will be utilized for Odyssey Foundation and
the Department of Pediatrics at LSUHSC-S to establish a community based leadership
steering committee to help develop needs assessment tools for each stakeholder group
(parents, medical providers, first responders and special education personnel in the Caddo
Parish School System). Educational resources and training modules will be developed for
each stakeholder group based on the results of the individual needs assessment survey.
An evaluation of resources available to families for diagnosis and management of
children with autism or an autism spectrum disorder will be completed. A resource center
will be developed for parents and families.

2. A full description of the business plan or equivalent, as applicable, including a clear
statement of the fiscal impact upon the campus in question and the LSU System: This
appropriation adequately funds LSUHSC-S for its role in the projects. Portions of salaries
of faculty members, appropriate for time spent on these projects, are included in addition
to funds to cover needed supplies and administrative requirements.

3. Where the success or fiscal feasibility of a proposal depends on estimates or
predictions of future usage of a program, service, or facility, such as the number of
persons expected to use a facility or the number of students expected to enroll in a
program, a description of the data and other factors used to make the relevant estimates or
predictions, and an analysis of the consequences should the actual usage be substantially
higher or lower than predicted or estimated: Not applicable to these projects.

4. Where applicable, a description of the competitive process followed to set the price or
amount of any lease, purchase, or sale, or, if no competitive process was followed, a
description of'the process followed to assure that the price or amount is consistent with,
or more advantageous to LSU than, the fair market value of the property, goods, or
services being leased, purchased, or sold: n/a
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5. The legal documents proposed to be entered into by LSU: The proposed Cooperative
Endeavor Agreement (CEA) is attached to this letter. The time period of the proposed
CEA is from 7/1/10 through 6/30/11 and a late submittal explanation is also attached.

6. A list of all persons and legal entities with an interest in the proposal, including the
names of'the LSU employees responsible for supervising the proposal if it is approved
and the precise legal name, as recorded with the Secretary of State, of any corporation,
LLC, partnership, or other legal entity participating in the proposal: The entities involved
are LSUHSC-S and Odyssey Foundation. Joseph A. Bocchini, Jr., M.D., Professor and
Chairman, Department of Pediatrics will be the LSUHSC-S employee responsible for
supervising the proposal.

7. A list of any related existing or contemplated future transactions, whether such future
transactions will be legally required or are merely expected or desired to occur as a result
of the submitted proposal: The appropriation will enable the parties to complete the listed
projects. Future transactions would depend on additional funding.

8. A Disclosure of any known relationships between any LSU employee and any private
contractor or other party to the matter and the steps taken to avoid any conflicts of
interest; if no such contrary disclosure is made, the submission shall be deemed to
constitute an express certification by the Chancellor or equivalent that a reasonable
inquiry has been made and no such conflicts of interest exist: There are no known
relationships between the involved LSU employees and the Odyssey Foundation.

9. Any other material the President, the Board, or the Executive Committee determines
will assist in understanding the matter presented: Objectives and goals are provided in the
attachments.

We respectfully request that this Cooperative Endeavor be placed on the agenda for the
March, 2011 Board meeting. If further information is needed, please do not hesitate to
call me.

Respecttully,

sy K nest

Robert A. Barish, MD, MBA
Chancellor

Attachment




FINANCE, INFRASTRUCTURE, AND CORE DEVELOPMENT
COMMITTEE

Mr. Alvin E. Kimble, Chair
Dr. John F. George, Vice Chair
Mr. Ronald R. Anderson
Mr. R. Blake Chatelain
Mr. Anthony G. “Tony” Falterman
Mr. Raymond J. Lasseigne
Mr. Roderick K. “Rod” West
Mr. Robert “Bobby” Yarborough

AGENDA

. Recommendation to reauthorize increase to tuition and mandatory fees

for the 2011-2012 Fiscal Year pursuant to Acts 2008 No. 915

. Update on FY 2011-2012 Appropriation Bill

. Recommendation to approve preliminary operating budget distribution
methodology



Recommendation to reauthorize increase to tuition and mandatory fees for the
2011-2012 Fiscal Year pursuant to Acts 2008 No. 915

To: Members of the Board of Supervisors

Date: April 15, 2010

Pursuant to paragraph D. of Article VII, Section 8 of the Board Bylaws, the following is provided:
1. Significant Board Matter

This matter is a “significant board matter” pursuant to the following provisions of Article VII,
section 8 of the Bylaws:

DA Any matter having a significant fiscal (primary or secondary) or long term
educational or policy impact on the System or any of its campuses or divisions.

2. Summary of the Matter

Act 915 of the 2008 Legislative Session authorized each Louisiana postsecondary
education management board to adjust tuition and mandatory fee amounts at each of its
institutions: (1) at a rate not to exceed three percent annually if the tuition and mandatory
fee amount in effect for the institution is ten percent or less below the average or median
tuition and mandatory fee amount of the institution’s peers, (2) at a rate not to exceed four
percent annually if the tuition and mandatory fee amount in effect for the institution is more
than ten percent but less than twenty percent below the average or median tuition and
mandatory fee amount of the institution’s peers, or (3) at a rate not to exceed five percent
annually if the tuition and mandatory fee amount in effect for the institution is twenty percent
or more below the average or median tuition and mandatory fee amount of the institution’s
peers.

The Board of Regents was charged to establish guidelines on the use of data available from
the Southern Regional Education Board or other national sources in determining
appropriate institution peers and peer average or median tuition and mandatory fee rates.
The authority to increase tuition and mandatory fee amounts granted by the provisions of
Act 915 are applicable for the 2008-2009, 2009-2010, 2010-2011, and 2011-2012 academic
years and for the three years beginning with the 2009-2010 academic year, the increases
must be approved by the Joint Legislative Committee on the Budget. The Board of Regents,
pursuant to its charge, has determined that LSU A&M, LSU-Alexandria, LSU-Shreveport,
the University of New Orleans, the LSU Health Science Center in New Orleans and the LSU
Health Science Center in Shreveport are authorized to increase tuition and mandatory
attendance fees at a rate not to exceed five percent, and that LSU-Eunice is authorized for
an increase not to exceed four percent.

The Act also required that prior to imposing any increase or increases in tuition or
mandatory attendance fee amounts each management board establish criteria for waivers
of such increases in cases of financial hardship.

At its July 17, 2008 meeting, the Board of Supervisors authorized the 2008-2009 increases
and ratified and readopted the Criteria for Financial Hardship Waiver of the tuition increases
previously adopted by the Board. At its April 16, 2009 meeting, the Board of Supervisors
readopted the original resolution and extended it to apply to the 2009-2010 academic year.
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At its March 5, 2010 meeting, the Board of Supervisors readopted the original resolution
and extended it to apply to the 2010-2011 academic year.

3. Fiscal Note
The campuses have estimated that the following revenues will be generated from a three
four or five percent increase (as applicable) in tuition and mandatory attendance fees for

fiscal year 2011-12.

Gross Revenue from FY 2011-12 Tuition Increase

Institution 3-4-5 Estimated
Increase
LSU A&M $8,300,000
LSU Alexandria $303,391
LSU Eunice $266,566
LSU Shreveport $646,035
University of New Orleans $2,604,288
Health Science Center — NO $1,256,686
Health Science Center - S $442,063
Total LSU System $13,819,029
4. Review of Documents Related to Referenced Matter
N/A
ATTACHMENTS:

(1) Act915 of 2008

RECOMMENDATION(s)
It is recommended that the Board consider the resolution set forth below.

WHEREAS, Acts 2008 No. 915 authorizes this Board to increase tuition and
mandatory fees, subject to certain conditions for fiscal years 2008-2009, 2009-2010, 2010-
2011, and 2011-2012; and

WHEREAS, this Board on the 17" day of July, 2008, pursuant to this legislative
authorization, adopted a Resolution authorizing increases to tuition and mandatory fees to
take effect beginning with and during the 2008-2009 academic year, and provided for
certain delegation of authority to the President; and

WHEREAS, this Board on the 16" day of April, 2009, pursuant to the same
legislative authority, adopted a Resolution extending the authority granted by the 2008
Resolution for the 2009-2010 academic year; and

WHEREAS, this Board on the 5" day of March, 2010, pursuant to the same
legislative authority, adopted a Resolution further extending the authority granted by the
2008 Resolution for the 2010-2011 academic year; and

WHEREAS, existing budget circumstances require such authority for such
increases in tuition and mandatory fees to be extended to the 2011-2012 academic year.
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NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College that the Resolution adopted on the 17"
day of July, 2008 be and is hereby readopted and extended to apply to the 2011-2012 fiscal
year to establish that tuition and mandatory fees for each campus in the LSU System shall
be increased by the same percentage amount as such tuition and fees were increased by
such prior Resolution or by the percentages otherwise determined as appropriate pursuant
to guidelines of the Board of Regents and by the President of the LSU System, to take
effect beginning the Fall 2011 semester, all subject to the other applicable terms, conditions
and delegations of authority set forth in such resolution as if copied in extenso, with
applicable adjustments for the 2011-2012 academic year.
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Regular Session, 2008 ACT No. 915

HOUSE BILL NO. 734

BY REPRESENTATIVE TRAHAN

AN ACT

To enact R.S. 17:3351(A)(5)(e), relative to tuition and mandatory attendance fees; to
authorizeeach public postsecondary education management board to establishtuition
and mandatory fee amounts for resident students; to provide for adjustmentsto such
amounts; to provide relative to certain guidelines established by the Board of
Regents; to provide for waivers; to provide for effectiveness; and to provide for
related matters.

Be it enacted by the Legidature of Louisiana
Section 1. R.S. 17:3351(A)(5)(e) is hereby enacted to read as follows:
83351. Genera powers, duties, and functions of college and university boards

A. Subject only to the powers of the Board of Regents specifically

enumerated in Article VIII, Section 5 of the Constitution of Louisiana, and as
otherwise provided by law, each postsecondary system management board asabody
corporate shall have authority to exercise power necessary to supervise and manage
the institutions of postsecondary education under its control, including but not

limited to the following:

()

(e)(i) In accordance with Article VII, Section 2.1(A) of the Constitution of

Louisiana and in addition to any other authority provided by this Paragraph, each

management board may establish tuition and mandatory attendance fee amounts

applicableto resident studentsat an i nstitution under itssupervision and management

and, effective July 1, 2008, may adjust such tuition and mandatory fee amounts at

Page 1 of 3
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arate not to exceed three percent annually if the tuition and mandatory fee amount

in effect for theinstitution is ten percent or less below the average or median tuition

and mandatory fee amount of the institution's peers, at a rate not to exceed four

percent annually if the tuition and mandatory fee amount in effect for the institution

is more than ten percent but |ess than twenty percent below the average or median

tuition and mandatory fee amount of the institution's peers, or at arate not to exceed

five percent annually if the tuition and mandatory fee amount in effect for the

institution is twenty percent or more below the average or median tuition and

mandatory fee amount of the institution's peers. The Board of Regents shall

establish quidelines on the use of data available from the Southern Regiona

Education Board and other national sources in determining appropriate institution

peers and peer average or median tuition and mandatory fee rates. Such quidelines

shall be adopted after consultation and coordination with the management boards.

The authority to increase tuition and mandatory fee amounts granted by the

provisions of this Subparagraph shall be applicable for the 2008-2009, 2009-2010,

2010-2011, and 2011-2012 academic vears only and shall terminate June 30, 2012.

Beginning with the 2009-2010 academic year, the authority to increase tuition and

mandatory fee amounts granted by the provisions of this Subparagraph shall be

subject to the approval of the Joint L egislative Committee on the Budget.

(ii) The authority granted each management board by this Subparagraph to

establish tuition and mandatory fee amounts shall include the authority to establish

proportional amounts applicable to part-time students and to students enrolled for

summer and intersession terms.

(iii) Prior to imposing any increase or increases in tuition or mandatory

attendance fee amounts, or both, established pursuant to the provisions of this

Subparagraph, each management board shall establish criteria for waivers of such

increase or increasesin cases of financial hardship. Information about such waivers

and the criteria and procedures for obtaining awaiver shall be made available to all

prospective students affected by the increase or increases in atimely manner such

that the prospective student can be aware of the increase or increases and the
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CODING: Wordsin struek-thretgh type are del etionsfrom existing law; words underscored
are additions.



o N oo o b~ w DN

HB NO. 734 ENROLLED

availability of waivers prior to the student making any final decision concerning

attendance at the college or university.

* * *

Section 2. ThisAct shall become effective upon signature by the governor or, if not
signed by the governor, upon expiration of thetimefor billsto becomelaw without signature
by the governor, as provided by Article 111, Section 18 of the Constitution of Louisiana. If
vetoed by the governor and subsequently approved by the legidature, this Act shall become

effective on the day following such approval.

SPEAKER OF THE HOUSE OF REPRESENTATIVES

PRESIDENT OF THE SENATE

GOVERNOR OF THE STATE OF LOUISIANA

APPROVED:
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Louisiana Postsecondary Education
FY 2011-2012 Executive Budget Financial Picture

Gen Fund IAT SG Stat Ded Federal Total
Existing at 12-1-10 1,074,268,076 705,891,773 866,755,029 145,977,508 166,264,157 2,792,892,386
Decrease unused IAT authority at Mgt. Boards & LOSFA (9,398,775) (9,398,775)
Adjust federal budget authority - LOSFA 2,221,573 2,221,573
Adjust budget authority to projected revenue - BOR (573,956) (6,270,000) (6,843,956)
Adjust budgets for Shreveport hospitals operations and savings (4,520,510) 23,526,704 19,006,194
Adjust LSU A&M IAT budget authority for MFP (389,180) (389,180)
Orleans Parish Excellence fund - Delgado 1,465,980 1,465,980
Calcasieu Parish HEIF - Sowela 150,000 150,000
Statutory dedicated fund shortages - (HSCs & A&M) (336,054) (336,054)
Transfer state funds for Retirement to LSU Ag from another budget section . 1,761,453 1,761,453
Non-recur carry forwards - BOR (403,982) (500,000) (903,982)
Non-recur special legislative projects (Detailed Below) (8,483,000) (8,483,000)
Move Adult Ed program at LCTCS to restricted funds 375,000 (604,983) (9,202,724) (9,432,707)
MOF Swap SELF to GF 19,950 (19,950) 0
MOF GF to Tobacco Tax - LSU AG (186,678) 186,678 0
MOF GF to TOPS Fund (916,300) 916,300 0
Additional State Funding to TOPS 39,925,293 39,925,293
MOF TOPS Fund to GF* (92,285,957) 92,285,957 0
Workload self generated budget adjustment 23,160,207 23,160,207
Annualize FY 10-11 GRAD Act tuition 46,649,399 46,649,399
Annualize mid-year reduction (34,745,030) (34,745,030)
MOF Swap ARRA to GF and HEIF 100,163,377 (289,592,480) 97,246,512 (92,182,591)
Non-recur one-time prior year funding (586,400) (586,400)
Gross revenue 3-4-5 and GRAD Act tuition increase? - 90,716,611 90,716,611
Gross revenue 13+ hours and operational fee® 87,553,494 87,553,494
Gross revenue LCTCS tuition increase authority3 10,693,507 10,693,507
Ending for 11-12 1,083,454,692 429,433,059 1,124,954,291 322,533,531 158,783,006 3,119,158,579
Difference 9,186,616 (276,458,714) 258,199,262 176,556,023 (7,481,151) 160,002,036

1Contingent on constitutional amendment. Governor is committed to fund if amendment fails.

23-4-5 tuition increase requires JLCB approval and GRAD ACT tuition increase requires BOR certification of progression.

3Legislation needs to be passed to recognize these revenues. HB 25 addresses the 13+hours, but the operational fee and LCTCS increase authority legislation have not been introduced.

"Non-recur Special Legislative Projects " Summary

LSU HSC S - Nutrition Screenings, Obesity, Autism (300,000)
LSU A&M - Truancy and Engineering Equipment (1,383,000)
LSU HSC NO - Colorectal Cancer Program (75,000)
LSU S - Practice Management Program (500,000)
LSU Ag - 10-11 Reduction Restoration (5,000,000)
SU S - Incubator and Community Development Center (325,000)
Nicholls - Dyslexia & Women in Government & Facility upgrade (500,000)
Grambling - GSU Lab School (10,000)
ULM - Speech & Hearing;Multi-Purpose Training Ctr., Retired Volunteer Prog. (90,000)
LCTCS Board - Vocational Training at Louisiana Methodist Home (125,000)
Fletcher Technical CC - Welding Simulator (25,000)
LTC - Off Campus welding program (150,000)
Net Special Legislative Projects Reduction (8,483,000)




Recommendation to approve preliminary operating budget distribution
methodology

To: Members of the Board of Supervisors

Date: April 15, 2010

Pursuant to paragraph D. of Article VII, Section 8 of the Board Bylaws, the following is provided:
1. Significant Board Matter

This matter is a “significant board matter” pursuant to the following provisions of Article VII,
section 8 of the Bylaws:

DA Any matter having a significant fiscal (primary or secondary) or long term
educational or policy impact on the System or any of its campuses or divisions.

2. Summary of the Matter

On March 11, 2011 the Governor presented the FY 2011-2012 Executive budget with
various components to address the reported $1.6 billion shortfall. Although there are
uncertainties about the state budget at this time the Executive Budget proposes to eliminate
a shortfall through savings mechanisms as well as proposed new revenue mechanisms in
the following fashion:

Proposed Savings Amount
Reductions in various government departments $410M
Annualize FY 2011 mid-year reductions $110M
Eliminate 4,000 positions $96M
Efficiency savings in base-line budget $225M
Absorb mandated and other costs $200M
Total Proposed Savings $1,041B
Proposed New Revenue Amount
Sale of prisons $86M
From dedicated funds $341M
Increase retirement contributions 3% $25M
Transfer from Millennium Trust fund (TOPS) $92M
Total Proposed New Revenue $544M

It is from these general calculations that the funding for Postsecondary Education will be
derived. It may be that through the legislative process some of these budgetary
mechanisms may not survive as proposed

The FY 11-12 Executive Budget proposes $3.1 billion total means of financing for
Postsecondary Education. This amount includes approximately $388 million of revenue
contingent upon subsequent actions and legislation. The proposed State funding base of
$1,083 billion as well as $97 million in one-time Higher Education Initiative funds were
provided to the Board of Regents for subsequent distribution to the Systems. The Board of
Regents used the following methodology to provide System distributions:
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eAnnualize the mid-year reductions to all higher education entities on a proportional
basis

eAllocate the $189 million loss of the stimulus funds (ARRA) to each institution that
has stimulus in their budget on a proportional basis

eAllocate 85% of the remaining general fund base associated with formula
institutions based on the Board of Regents funding formula that has been changed
for the FY 2011-2012 distribution to account for (a) setting two-year and four-year
funding equidistant from their respective peer groups, (b) aligning the performance
funds with the GRAD Act student success targets, (c) using end of course
estimates to drive cost calculations, and (d) providing a hold harmless metric to
establish maximum loss.

eAllocate Higher Education Initiatives funding to those institutions who have ARRA
funds in their budget on the basis of the amount requested for the FY 10-11 GRAD
Act Budget adjustment at the Division of Administration and the remaining
distributed proportionally based on the entities share of total FY 10-11 budgeted
tuition and fee revenue.

This distribution methodology resulted in a total funds distribution to the LSU System as

follows:
Means of Financing (Exclusive of HCSD) Amount
State General Fund $465,260,255
Statutory Dedications $93,368,858
Interagency Transfers $415,426,370
Federal Funds $83,583,141
Self Generated funds $506,033,690
Total Means of Financing $1,563,672,314

The LSU System office distributed funding following many of the same principles as the
Board of Regents, but took into consideration the characteristics of the institutions in the
system, not the characteristics of all institutions in higher education. The System
distribution reflects the different role scope and missions of the various institutions as
approved by the Board of Regents.

The LSU System office used the following methodology to provide System distributions:

eAnnualize the mid-year reductions to all higher education entities on a proportional
basis

eAllocate the $189 million loss of the stimulus funds (ARRA) to each institution that
has stimulus in their budget on a proportional basis

eAllocate 85% of the remaining general fund base associated with System formula
institutions based on the Board of Regents funding formula that has been changed
for the FY 2011-2012 distribution to account for (a) setting two-year and four-year
funding equidistant from their respective peer groups, (b) aligning the performance
funds with the GRAD Act student success targets, (c) using end of course
estimates to drive cost calculations, and (d) providing a hold harmless metric to
establish maximum loss in relation to LSU institutions as opposed to all Louisiana
institutions.

eAllocate Higher Education Initiatives funding to those institutions who have ARRA
funds in their budget on the basis of the amount needed to reduce the institutions
ARRA reduction to zero after taking into account the amount of tuition revenue
estimated to be raised from the 3-4-5 and GRAD Act tuition authorities.

This distribution methodology resulted in a total funds preliminary distribution to the LSU
System Institutions as follows:
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General Statutory Interagency Federal Self
Institution Fund Dedications Transfers Funds Generated Total
LSU A&M $153,908,309 | $22,877,056 $6,715,292 $283,177,200 $466,677,857
LSU Law $6,568,602 $469,732 $0 $15,770,267 $22,808,601
Pennington $13,357,991 $94,103 $0 $825,561 $14,277,655
LSU Ag $67,418,376 | $5,317,988 $0 | $13,018,275 $6,807,967 $92,562,606
LSUS $11,556,080 | $2,067,413 $0 $18,607,644 $32,231,137
LSUA $7,857,619 | $1,579,952 $0 $10,342,386 $19,779,957
LSUE $5,933,781 $1,015,941 $0 $7,148,463 $14,098,185
UNO $45,896,290 | $7,624,417 $0 $73,419,461 $126,940,168
LSUHSCNO $76,676,712 | $35,599,768 | $38,169,464 $29,227,900 $179,673,844
LSUHSCS $48,259,588 | $16,722,488 | $230,014,865 | $58,724,160 | $55,989,418 $409,710,519
EA Conway $10,513,905 $0 | $102,187,007 $8,058,474 $2,799,145 $123,558,531
Huey P. Long $11,392,296 $0 | $38,339,742 $3,782,232 $1,918,278 $55,432,548
LSU BOS $5,920,706 $0 $0 $0 $0 $5,920,706
Total $465,260,255 | $93,368,858 | $415,426,370 | $83,583,141 | $506,033,690 | $1,563,672,314
3. Review of Documents Related to Referenced Matter
N/A
ATTACHMENTS:
(1) Overview of proposed changes to operating budget from July 1, 2008 to proposed
FY 2011-2012
(2) Overview of proposed changes to operating budget from July 1, 2008 to proposed
FY 2011-2012 before proposed tuition and fee revenue and ARRA replacement
RECOMMENDATION(s)

It is recommended that the Board consider the resolution set forth below.

WHEREAS, Article VII, Section 5 [D] [4] of the Louisiana Constitution requires the
Board of Regents to develop a funding formula as a component of the Master Plan for
Public Postsecondary Education for the equitable distribution of funds to the institutions of
postsecondary education; and

WHEREAS, Article VIII, Section 12 of the Louisiana Constitution states that
appropriations for the institutions of higher education shall be made to their managing
boards and the funds appropriated shall be administered by the managing boards and used
solely as provided by law.

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Louisiana
State University and Agricultural & Mechanical College that the Board approves the LSU
System preliminary distribution methodology as set forth above which takes into
consideration the differing characteristics, role, scope and mission of the System institutions
and further authorizes the President of the LSU System to act on behalf of the Board in
representing the methodology and subsequent distribution to the Legislature or its
committees if further action or allocation is required between regularly scheduled meetings
of the Board of Supervisors.
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BE IT FURTHER RESOLVED that the actions taken herein constitute preliminary
approvals, not specific approval of the budgets of any budget entity of the LSU System,
which approvals remain with the Board or President pursuant to the Bylaws of the Board of
Supervisors, and as provided by law.
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LSU System budget changes July 1, 2008 - July 1, 2011 Executive Budget

General Fund % Op.
Beg.General Fund  reductions through Proposed General Fund Total FY 2011-12 Tuition  Beg. Op Budget Total Operating Budget
2008-2009 2011-12 2011-12 % GF Reduction Adjustments® 2008-2009 Budget FY 2011-12 Change
LSU and A & M College 234,683,574 (80,775,265) 153,908,309 -34.4% 49,912,966 451,275,826 466,677,857 3.4%
LSU Paul M. Hebert Law Center 10,070,297 (3,501,695) 6,568,602 -34.8% 2,535,384 20,631,766 22,808,601 10.6%
Pennington Biomedical Research Center 16,208,781 (2,850,790) 13,357,991 -17.6% 0 17,150,614 14,277,655 -16.8%
LSU Agricultural Center 86,835,525 (19,417,149) 67,418,376 -22.4% 0 112,433,303 92,562,606 -17.7%
LSU Shreveport 18,074,889 (6,518,809) 11,556,080 -36.1% 2,592,374 32,331,513 32,231,137 -0.3%
LSU Alexandria 12,666,528 (4,808,909) 7,857,619 -38.0% 1,268,667 21,248,479 19,779,957 -6.9%
LSU Eunice 8,660,477 (2,726,696) 5,933,781 -31.5% 935,080 14,040,274 14,098,185 0.4%
University of New Orleans 70,884,436 (24,988,146) 45,896,290 -35.3% 12,123,450 124,719,036 126,940,168 1.8%
LSU Health Sciences Center-New Orleans 117,958,535 (41,281,823) 76,676,712 -35.0% 2,790,371 200,022,502 179,673,844 -10.2%
LSU Health Sciences Center-Shreveport 76,222,728 (27,963,141) 48,259,587 -36.7% 1,008,160 423,693,958 409,710,518 -3.3%
EA Conway 13,290,934 (2,777,028) 10,513,906 -20.9% 0 89,695,385 123,558,532 37.8%
Huey P. Long 14,404,067 (3,011,771) 11,392,296 -20.9% 0 60,619,144 55,432,548 -8.6%
Board and System Office 10,804,994 (4,884,288) 5,920,706 -45.2% 0 10,662,973 5,920,706 -44.5%
Total-LSU System Higher Education 690,765,765 (225,505,510) 465,260,255 -32.6% 73,166,452 1,578,524,773 1,563,672,314 -0.9%
LSU Health Care Services Division
(Excluding Central Office) 89,938,199 (18,124,342) 64,261,831 -20.2% 0 970,442,142 809,140,588 -16.6%
Grand Total-LSU System 780,703,964 (243,629,852) 529,522,086 -31.2% 73,166,452 2,548,966,915 2,372,812,902 -6.9%

! Includes 3-4-5 Regents Tuition Plan, Grad Act, and supplementary tuition increases (raising tuition cap and operational fee)
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LSU System budget changes July 1, 2008 - July 1, 2011 Executive Budget (before contingent revenue)

General Fund Total FY 2011-12 % Op.
Beg.General Fund  reductions through Proposed General Fund APPROVED Tuition Beg. Total Op Total Operating Budget
2008-2009 2011-12 2011-12" % GF Reduction Adjustments’ Budget 2008-2009° Budget FY 2011-12 Change
LSU and A & M College 234,683,574 (102,035,368) 132,648,206 -43.5% 25,900,000 451,275,826 410,947,536 -8.9%
LSU Paul M. Hebert Law Center 10,070,297 (4,448,225) 5,622,072 -44.2% 2,317,817 20,631,766 21,573,337 4.6%
Pennington Biomedical Research Center 16,208,781 (2,850,790) 13,357,991 -17.6% 0 17,150,614 14,277,655 -16.8%
LSU Agricultural Center 86,835,525 (19,417,149) 67,418,376 -22.4% 0 112,433,303 92,562,606 -17.7%
LSU Shreveport 18,074,889 (8,285,142) 9,789,747 -45.8% 1,292,070 32,331,513 27,728,088 -14.2%
LSU Alexandria 12,666,528 (6,341,554) 6,324,974 -50.1% 606,782 21,248,479 16,273,565 -23.4%
LSU Eunice 8,660,477 (3,326,843) 5,333,634 -38.4% 613,102 14,040,274 12,409,645 -11.6%
University of New Orleans 70,884,436 (31,323,252) 39,561,184 -44.2% 5,911,713 124,719,036 109,323,649 -12.3%
LSU Health Sciences Center-New Orleans 117,958,535 (52,412,682) 65,545,853 -44.4% 2,513,372 200,022,502 153,042,730 -23.5%
LSU Health Sciences Center-Shreveport 76,222,728 (38,080,643) 38,142,085 -50.0% 884,126 423,693,958 391,749,652 -7.5%
EA Conway 13,290,934 (2,777,028) 10,513,906 -20.9% 0 89,695,385 123,558,531 37.8%
Huey P. Long 14,404,067 (3,011,771) 11,392,296 -20.9% 0 60,619,144 55,432,548 -8.6%
Board and System Office 10,804,994 (4,884,288) 5,920,706 -45.2% 0 10,662,973 5,920,706 -44.5%
Total-LSU System Higher Education 690,765,765 (279,194,735) 411,571,030 -40.4% 40,038,982 1,578,524,773 1,434,800,248 -9.1%
LSU Health Care Services Division
(Excluding Central Office) 89,938,199 (18,124,342) 64,261,831 -20.2% 0 970,442,142 809,140,588 -16.6%
Grand Total-LSU System 780,703,964 (297,319,077) 475,832,861 -38.1% 40,038,982 2,548,966,915 2,243,940,836 -12.0%

! Excludes ARRA swap

% Includes 3-4-5 Regents Tuition Plan and Grad Act. Excludes supplementary tuition increases (no cap and operational fee)

® Excludes ARRA GF swap, supplementary tuition, and Higher Education Initiatives fund requiring legislative approval
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Recommendation to approve and certify reports pursuant to GRAD Act
Agreements with Board of Regents
OUT-OF-TIME SUBMISSION

To: Members of the Board of Supervisors

Date: April 15, 2010

Pursuant to paragraph D. of Article VII, Section 8 of the Board Bylaws, the following is provided:
1. Significant Board Matter

This matter is a “significant board matter” pursuant to the following provisions of Article VII,
section 8 of the Bylaws:

DA Any matter having a significant fiscal (primary or secondary) or long term
educational or policy impact on the System or any of its campuses or divisions.

2. Summary of the Matter

Act 741 of the 2010 Regular Session of the Louisiana Legislature, entitled the Louisiana Granting
Resources and Autonomy for Diplomas Act (GRAD Act) was passed to support the state’s public
postsecondary education institutions in remaining competitive and increasing their overall
effectiveness and efficiency by providing that the institutions achieve specific, measurable
performance objectives aimed at improving college completion and at meeting the state’s current
and future workforce and economic development needs bad by granting the institutions limited
operational autonomy and flexibility in exchange for achieving such objectives.

On October 29, 2010, the Board of Regents and Advisor to the Board Tom Layzell approved the
LSU System institution Grad Act agreements (Health Science Centers in progress at that time),
which purpose was to implement the GRAD Act and to solidify the requirements and/or
performance targets in four areas (1) increase student success; (2) increase articulation and
transfer; (3) enhance responsiveness to regional and statewide workforce and economic
development needs; and (4) increase institutional efficiency and accountability.

Pursuant to the signed agreements, in relation to the annual GRAD Act reports, the management
board agreed to certify annually, through formal Board action, the Institution’s progress and the
validity of information contained in the annual report, the operational autonomies the Institution is
capable of continuing to successfully manage, and the recommendation of the Institution’s
continuation as a participating institution.

A draft of each institution’s required annual report was submitted to the System staff on April 1,
2011 for review and consideration in anticipation of the final submission to the Board of Regents by
its May 1, 2011 deadline. System staff have reviewed the draft documents, held conference calls
with each of the institutions, and provided guidance and feedback in regards to strengthening the
annual report. The System staff will continue to work with the institutions to verify data and refine
the reports until the final submissions are provided to the Board of Regents.

3. Review of Documents Related to Referenced Matter
GRAD Act Agreement by and between the LSU Board of Supervisors for its institutions and

the Louisiana Board of Regents (EXCERPT ONLY)
Annual GRAD Act report drafts
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ATTACHMENTS:
1. Draft GRAD Act Annual Reports
RECOMMENDATION
It is recommended that the Board consider the resolution set forth below.

WHEREAS, in accordance with Act 741 of the 2010 Regular Session of the
Louisiana Legislature, entitled the Louisiana Granting Resources and Autonomy for
Diplomas Act (GRAD Act), the LSU Board of Supervisors and its institutions entered into
six-year agreements with the Board of Regents; and

WHEREAS, section Il C (7) of the agreement pursuant to the GRAD Act by and
between the LSU Board of Supervisors for its institutions and the Board of Regents
provides that the Board of Supervisors shall certify annually, through formal Board action,
the institution’s progress and the validity of information contained in the annual report of
each institution; and

WHEREAS, section Il C (9) of the agreement by and between the LSU Board of
Supervisors, for its institutions and the Board of Regents provides that the Board of
Supervisors shall certify annually, through formal Board action, the operational autonomies
the institution is capable of continuing to successfully manage; and

WHEREAS, section Ill C (10) of the agreement by and between the LSU Board of
Supervisors, for its institutions and the Board of Regents provides that the Board of
Supervisors shall recommend to Regents, through formal Board action, regarding the
institution’s continued participation;

WHEREAS, the referenced operational autonomies are still being negotiated at the
Board of Regents and the annual GRAD Act report drafts continue to be reviewed and
verified by the System staff. This review process may require further explanation or
elaboration before the final submission to the Board of Regents

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Louisiana
State University and Agricultural & Mechanical College that the Board (a) approves the LSU
System institution’s GRAD ACT annual reports which are to be submitted to the Board of
Regents by May 1, 2011, and (b) recommends continued participation of the Institutions;

BE IT FURTHER RESOLVED that in light of the time frame and the meeting
schedule of the Board, the President, upon recommendation of the institution and System
staff, is authorized to clarify draft submissions to assure greater accuracy of reporting as
needed; provided that a copy of such changes are provided to each Board member before
transmission to the Board of Regents;

BE IT FURTHER RESOLVED that the Board of Supervisors for these and future
reports and certifications which may be required before this Board can timely act, delegates
to the President the authority of the Board to certify the validity of the information contained
in the annual reports, and make recommendations regarding each institution’s continuing
participation, upon providing a copy of same to each Board member.
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System: Louisiana State University System
Institution: LSU Law Center

Attachment D Law Centers - Year 1 Annual Report

Date:
GRAD Act Template for Reporting Annual Benchmarks and 6-Year Targets
Baseline Year/Term . Year 1 Year1* Year 2 Year 3 Year 4 Year 5
Element Measure Data to includ/e Baseline data Benchmark Actual Benchmark Benchmark Benchmark Benchmark Year 6 Target
1. Student Success
a. i. Targeted 1stto2nd Year Retention Rate (+/-)** Average 2008-10 91.67% 92% 97 92% |  92% | 92% | 92% | 9%
Actual Baseline Data: # Fall 2006, 2007, 2008 1st year 648
# retained to Fall 2007, 2008, 2009 594 8
jv. Targeted Same Institution Grad Rate (+/-)** Average 2007-09 83.68% 85% % s6% | 8% | 8% | 8% | s8%
Actual Baseline Data: # Fall 2004, 2005, 2006 1st year 631
# graduates <=3 years 528 1
ix. Targeted Institutional Median LSAT Scores (+/-)** Average Fall 2007, 2008, 2009 1st year 157 158 158 | 158 | 159 | 159 | 160
d. i. Targeted Institutional Passage Rate on Bar Exam (+/-)** Average 2007, 2008, 2009 graduates 83.18% 77.30%
# graduates sitting for exam July 2007,
Actual Baseline Data: 2008, 2009 44 141
# of grads passing exam 36 109
State Passage Rate on Bar Exam ! (+/-)** Average 2007, 2008, 2009 graduates 69.69% 69.93%
Institutional Rate/of State Rate (%) * (+/-)** Average 2007, 2008, 2009 119% % 111% 119% | 119% | 119% |  119% |  119%
|3. Workforce and Economic Development
d. jii. Targeted  Placement Rate of Graduates (+/-)** Average 2007-09 91% 80% | 82% | 84% | 87% | 90%
# of grads 2007, 2008, 2005 174
# placed in jobs at 9 months after
graduation 159

* Report data in all cells highlighted in

** A margin of error will be allowed for annual benchmarks and 6-year targets in the Annual Review

Institution Notes:
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GRAD Act Annual Report
LSU Paul M. Hebert Law Center

April 1, 2011 &




Performance Objective (1)
Student Success
Element A

a. Implement policies established by the institution’s management board to achieve cohort
graduation rates and graduation productivity goals that are consistent with institutional
peers.

i.  1%to 2" years retention rate
iv.  Same institution graduation rate
v.  Median professional school entrance exam score

The LSU System has the mission of creating an environmen
will provide the people of Louisiana with the opportunitie

System, therefore, serves the people as an instrumen
knowledge. Each campus has a unique bu compleme
System. This principle of geographic as
extend basic as well as unique programs to )
serves a multiracial and multi- cultural po eres to the principle of equal
educatlonal and employment ORpe led persons without regard to race, creed,

overy as well as transmission of
role in the overall mission of the
ntiation allows the campuses to

Following the policy of t stem, th enter, in 2010, revised its mission to reflect
its goals adopted by the L : '
admissions policy {gsaeh g other objectives, an increased retention and graduation rate.

The LSU Law & opted by the faculty, approved by the LSU System, and
forwarded tQ The Law Center seeks to prepare, through a
demanding a rogram of legal education, a well-qualified and diverse group of
men and wome bmpetent and ethical lawyers; to be leaders in private practice

the common good, ¢ with the rule of law.

As a law school that strives to embody excellence in legal education, the Law Center seeks to
create a vibrant, stimulating, diverse, and challenging educational environment through the
admission of an exceptionally well-qualified and broadly diverse student body drawn from a rich
cross section of backgrounds, talents, experiences, and perspectives from the State, the nation,
and other jurisdictions, including those that share our Civilian heritage.

Through its admissions process, the Law Center seeks to admit, retain, and graduate students
who are prepared to assume leadership roles in the State and the nation, and to make an
outstanding contribution to the legal profession. To achieve these objectives, the admission
process considers both “numerical factors” and “non-numerical factors.”



This element considers three targeted measures, retention between the first and second year,
graduation rate, and median LSAT score. In each case, the Law Center not only exceeded its
baseline data, but also exceeded its target for year one. In particular, the LSAT median increased
to 158, a measure that represents the 75" percentile of all LSAT test takers and increased from
153 in 2002 or the 56™ percentile of LSAT test takers. The current 75" percentile of students
that enrolled in the entering class in the fall of 2010 had an LSAT score of 160 that represents
the 81 percentile of all LSAT test takers while the 25™ percentile of the entering class had an
LSAT score that is higher than the average LSAT score of all but one undergraduate institution
in Louisiana and higher than all public schools. While its numerical factors increased, the
diversity of the entering class of the Law Center increased to 21%, th ighest in the history of
the Law Center and represents a broader program of enhancing the sity of the student bodly.

To increase its retention and graduation rates, the Law Cente
position its students to be successful in meeting the dem
and gauging how its curriculum impacted student opp i i etitiveness in the

its curriculum to better

students are appropriately focused and devoted to t i Law Center allows students a
maximum course Ioad of fifteen hours per semester

semesters in which students are enrollgfigig ter on a full-time basis, their
employment is limited. First year student : gage in outside work without
prior written approval of the Vice Chance ffairs. Second and third year
students enrolled full-time may ng [0r more than twenty hours per week.

lected students identified in the admissions
3 fuII -time law studies. Such students are

The Law Center provides 3
process who may have d

developing the 8 fude need to succeed in law studies generally and in their
substantive fig se a i
advised on sWi@
also are enco
progress.

aking Strategies. Through the Legal Methods program, students
etwork of peers on whom they can rely as their law studies

The Legal Methods progg&m does not end when the first year of law school begins. Students in
the program to meet weekly in the first year of their law studies. A faculty member teaching
each substantive course in the first year speaks to the students about study and exam-taking
strategies geared toward that particular area of law. The students discuss outlining strategies,
work practice exams, and serve as a support system for each other throughout the year. In 2010-
11, the Chancellor appointed an Academic Support Review Committee consisting of faculty
members, the Director of the Legal Research & Writing Program, the Director of Admissions,
and its Institutional Research Analyst to study further ways to enhance support of students
beyond the first year of law school and increase the graduation rate.



Applicable Measures

i. Targeted | 1% to 2™ Year Retention Avg. 2008-10 | 91.67% 96.61% 92%

Same Institution Graduation

iv. Targeted | Rate Avg. 2007-09 87.50%* 85%

Median Professional School
ix. Targeted | Entrance Exam Score Avg. 2007-09

158 157

* For graduates of the 2009-10 academic year.




Performance Objective (1)
Student Success
Element D

d. Increase passage rates on licensure and certification exams and workforce foundational
skills.
I.  Passage rates on licensure/certification exams

The accrediting body for all law school, the American Bar Association, gonsiders the bar passage
rate of the graduates of a law school as a key measure of quality, a requires accredited law
schools to report their bar passage data for publication. Moreov, standard for accreditation
requires a law school to maintain an educational program that its students for admission
to the bar. For a student to be admitted to the bar, a studen icensure examination

success of an institution is bar passage rate.

The measurement is not a simple percentage pa
percentage, against the jurisdiction's overall bar pass
Louisiana (and elsewhere) fluctuate fromy

t is measured relatively, as a
e. The state bar passage rates in
se of a simple, single institutional

example, in Louisiana, the bar passage rat of 2007 and 74.2% in July of
2009. The LSU Law Center’s bar passage rat July of 2007 and 91.28% in July of
2009. Although the pass rate fg enter in raw numbers, varied significantly
(79.85% versus 91.28%), the g@8 D the state average was small (122% compared
to 124%)

Moreover, each state has xamnation with widely varying bar passage rates
depending on the siaie recently reported data (2009 graduates), bar passage rates by

state ranged frg i g to 93% in lowa and Wisconsin. The singularly most
effective meth@@ @Ols is not by raw bar passage rate numbers but to compare

r placed 18" of 190 law schools nationally on bar passage rate as
compared to the ove e average. In the July 2010 administration of the Louisiana Bar
examination, the Law er passage rate was 111% of the state average. Although this relative
passage rate represents a decrease from its baseline data, of 119%, the Law Center believes that
this result is a short term aberration based on a small sample size. In this case, the Law Center
would have matched its target of 119% of the state average if an additional eight students passed
the bar exam and would have reached the variance threshold of 117% if six additional students
passed the bar exam. In the July administration of the Louisiana Bar examination, the Law
Center had 109 first-time Louisiana test takers pass the bar examination of a total of 141 test
takers for a total bar passage rate of 77.3%. For that same test administration, the overall bar
passage rate in Louisiana was 69.93%, producing a comparative bar passage rate of 111%.



While data for all other ABA approved law schools for the 2010 administration of their
respective bar exams is not yet available, the 111% comparative bar passage rate as compared to
published 2009 data would place the LSU Law Center 51 of 190 ABA approved law schools.
Finally, the raw bar passage rate number for the July 2010 administration of 77.3% still
represents the highest bar passage rate number of any institution in Louisiana. This achievement
is consistent with the performance of the LSU Law Center comparatively on the Louisiana Bar
Examination. In nine of the past ten years, the LSU Law Center has achieved the highest bar
passage of any Louisiana institution.

The Law Center attributes its success to a demanding curriculum. In contrast to most states,
where only the Anglo-American common law prevails, Louisiana's lggal system is based not
only on the early Spanish and French law, but includes the most tantial elements of the
common law as well. LSU law students are trained to master not ut two legal systems. This
"crossroad curriculum™ provides a unique and intense legal jon that gives LSU Law

common law precedent and civilian legislation.

understanding of Louisiana law.
e Louisiana Civil Code and of the
of credit for graduation, one of
most demanding curriculums,
d with the common law. Finally,
truction with its instructional minutes far in
irements and of the instructional minute
law schools.

The Louisiana Bar Examination is grounded in a fun
The LSU Law Center plays a leadership r
Civil Law generally and its students are req
the highest credit hour requirements in the

excess of the American
requirements of the vast ma{

The Louisiana Supreme a comprehensive revision of the content and
scoring of the Louisi If those changes are implemented, the Law Center is
uncertain how t Rjective.



Applicable Measures

i. Targeted

Passage Rate on
Licensure Exam (1% time
July test-takers)

Avg. 2007-09

119% of State
Average

11% of State
Average

119% of State
Average




Performance Objective (3)
Workforce and Economic Development
Element C

c. Increase research productivity especially in key economic development industries and
technology transfer at institutions to levels consistent with the institution’s peers.

The Law Center awards a juris doctor (J.D.) degree and a second degree in civil or comparative
law (D.C.L.) to all students admitted to the Law Center. The J.D,/D.C.L. program has a
consistently high graduation rate, a high bar passage rate compared e state average, and the
employment rate of the Law Center’s graduates has likewise begfi®at consistently high levels.
While the J.D./D.C.L. program is not designated as a center fo ce, the Law Center does

e Participation in all National Law Forums inc ashington, DC,

las and Chic,ago.

Grambling, Centenary, University astern, University of Louisiana
at Lafayette, Tulane, Loyola, Xavie i niversity, LSU Shreveport and
Nicholls State.

in regional and neighboring states including

e Participation in law
C a, North Carolina, South Carolina, Virginia,

Alabama, Texas,

ts including: a Fall Open House; a Spring visitation for

olarship Dinner for Scholarship Recipients; on-line chats for

students; letter writing campaigns from faculty and current

campaigns from the Chancellor of the Law Center; phone banks

from current st and alumni.

e Hosting dinners in key areas for admitted students including Atlanta, Washington, DC,
New Orleans, Houston, Austin and Shreveport.

e Participation at law fairs specifically designed for students from underrepresented groups
and visitation to Historically Black Colleges.

e Hosting an annual pipeline program in collaboration with Southern University for local
high school students.

e Participation in an annual National Black Law Conference and current students from



underrepresented groups assist us in our efforts to recruit prospective students.

The Law Center is also involved in law revision and the education of the judiciary. The
Louisiana State Law Institute is housed at the LSU Law Center and its Director is a faculty
member. The Law Institute was chartered, created and organized as an official law revision
commission, law reform agency and legal research agency of the State of Louisiana to promote
and encourage the clarification and simplification of the law of Louisiana and its better
adaptation to present social needs; to secure the better administration of justice; and to carry on
scholarly legal research and scientific legal work.

The Law Institute is serves as advisor to the Legislature, considers
law, makes recommendations and conducts special research for th
members, at their request, on matters of legislative interest, an
with the statutes, with a view to recommending needed refor

d improvements in the
gislature and its individual
the jurisprudence, along

quired to attend a minimum of
12.5 hours of continued legal education every year --- of which must be on legal ethics,

and one hour on professional responsibility.

Seminars during the Spring Judges' Conferé rence and the Summer School
for Judges are augmented through the year : Torts Seminar, City and Juvenile
Judges' Meeting and the Joint Loujsiana/Miss



Performance Objective (3)
Workforce and Economic Development
Element D

d. To the extent that information can be obtained, demonstrate progress in increasing the
number of students placed in jobs and in increasing the performance of associate degree
recipients who transfer to institutions that offer academic undergraduate degrees at the
baccalaureate level or higher.

iii.  Placement rate of graduates

The Law Center provides significant workforce and economic d
with a wide variety of other institutions that are vital to the

ment as well as engaging
nd development of the
uctive jobs that add
ase including the

employment of professionals and staff; rent, purcha or office space;
purchase vehicles, office equipment, and supplie otel and restaurant industries
with business-related travel throughout the State; p expertise necessary to plan and
complete complex developments and projects; and prov e expertise necessary to resolve the

students in professional skill 5 and responsibilities of the legal profession.

There are a number of expe iti the Law Center that provide students with the
opportunity to earn credi practice. Through the Law Clinic, the Law
Center offers second and e opportunity to practice law and represent
indigent clients in the while numerous externship opportunities exist including the

other state € and the Public Interest/Non-Profit Externship which places
ng marginalized populations and the legal interests of the poor.

grown to approximatelY@#46 students while the number of students participating in externship
programs is approximately 204 students. The LSU Law Center has developed partnerships with
the following agencies for its clinical and externship program:

Battered Women’s Program

East Baton Rouge Juvenile Public Defender

Catholic Charities

Louisiana Department of Justice

Louisiana Court of Appeals for the First Circuit

Louisiana Supreme Court

United States District Court for the Middle District of Louisiana



United States District Court for the Eastern District of Louisiana
United States Court of Appeals for the Fifth Circuit

United States Bankruptcy Court

New Orleans Bioinnovation Center

AIDSLaw

19" Judicial District Court Public Defender Office

East Baton Rouge District Attorney’s Office

United States Attorney Office

Internal Revenue Service Office of Chief Counsel

Louisiana Department of Revenue

Baton Rouge Capital Conflict Office

Louisiana Mental Health Advocacy Service
Louisiana Public Defender Board

Southeast Louisiana Legal Services

Louisiana Office of Coastal Protection and Resto
The Innocence Project

Through its clinic and externship programs, the LSU r and its students have served the

State of Louisiana and its citizens including the followin

e Immigration Law Clinic: Presented i ntation to approximately 740
immigration detainees and direct g reened approximately 300 for
immigration relief and dire d@pPproximadtely 25 clients.

e Domestic Violenc 3 2010, the LSU Law Clinic represented 74
victims of domestic O@ela and obtained 36 protective orders.
e Family Mediatie i n the Fall of 2010 the Clinic mediated in fifteen domestic

cases Widiies edliati h0g, on average, four sessions each.

C ation and externships are costly. Because of the necessary
supervision and\@Rersi ical instructors, the student/faculty ratio is often 6:1 to 8:1. In

learning helps to brid gap between law school and the practice of law, it is also up to ten
times more expensive Wian traditional classroom instruction and a continued or expanded
experiential learning experience is contingent on adequate funding.

The data below provides placement rates nine months after graduation, a time period used to
measure all law schools because of the time delay necessary for students to take the bar
examination in July following graduation, receive results of the bar examination, and begin
employment. The LSU Law Center placement rates are consistent with reported data from other
law schools and places the Law Center in the top half of all law schools in placement rate nine
months after graduation, with placements above its first year benchmark because of the
reputation of its curriculum and the expanding skills knowledge base of its students through
clinical experiences and externship opportunities/



i. Targeted

Placement Rate for
J.D./D.C.L. Graduations (9
months after graduation)

Applicable Measures

Avg. 2007-09

91

1.3%

80%

* For graduates of the 2009-10 academic year.




Performance Objective (4)
Institutional Efficiency and Accountability
Element C

c. Upon entering the initial performance agreement, adhere to a schedule established by the
institution’s management board to increase nonresident tuition amounts that are not less than the
average tuition amount charged to Louisiana residents attending peer institutions in other
Southern Regional Education Board states and monitor the impact of such increases on the
institution.

The LSU Law Center, as one of the flagship campuses of the LS tem, should be measured
against a national base of peer institutions. The Law Center’ institutions should not be

limited to SREB schools. A broader peer institution com kes into account the
national law school market in which the Law Center ublic law schools
ranked 50 to 100 by the annual U.S. News and World lude, but not be
limited to, SREB law schools. This list of peer uld provide a more accurate
measurement baseline; just as a similar expanded lis er institutions may apply to LSU
A&M.

Appendix 1 contains a list of these institut i ident and non-resident tuition
rates for the 2009-2010 and 2010-2011 ac ; i

recent tuition data provided in these e 2010-2011 academic year and it is very
likely that the law schools li will increase their tuition for the 2011-2012
academic year. The Ameri that the average resident tuition increase for
public law schools for thé{@as eMmic ve 0¥0-11) was 10% and the average non-resident

increase was 7%.



Applicable Measures

Total Tuition and
Fees Charged to
Non-Resident

i. Tracked | Students $25,446 | $31,161

$33,481 10.76%

* U.S. News Top 50-100 Public Law Schools for the
included for comparison purposes. The above tuition and fe
for the 2011-12 academic year. The Amerj
tuition increase for public law schools fo
average non-resident increase was 7%.

ademic Year (Baseline Year) are
nts do not take into account increases
notes that the average resident
r (2010-11) was 10% and the



Performance Objective (4)
Institutional Efficiency and Accountability
Element D

d. Designate centers for excellence as defined by the Board of Regents which have received
a favorable academic assessment from the Board of Regents and have demonstrated
substantial progress toward meeting the following goals:

e Offering a specialized program that involves partnerships between the institution
and business and industry, national laboratories, regé@rch centers, and other

institutions.

e Aligning with current and strategic statewide jonal workforce needs as
identified by the Louisiana Workforce Co Louisiana Economic
Development.

e Having a high number of graduates ductive careers
or continue their education in advan grams, whether at the same or
other institution.

e Having a high level of rese ivi technology transfer.

Not applicable for 2010-2011 reporting.



Performance Objective (5)
Reporting Requirements

Submit a report to the Board of Regents, the legislative auditor, and the legislature containing
certain organizational data, including but not limited to the following:

a.  Number of students by classification

# of students by Baseline
classification Fall 2009 Headcount Fall 2010 Headcount
Headcount (Professional) 656 682
FTE 802.08 833.08

b. Number of instructional staff members

seline
Instructional Staff Fall 2010
Headcount 96
49.62
C.
d. Ave
Baseline
Fall 2009 Fall 2010

Student-to-Instructor Ratio 17.84 16.79




€.

f.

Number of non-instructional staff members in academic colleges and departments

Non-Instructional Academic Baseline
Staff Fall 2009 Fall 2010
Headcount 33.0 29.0
FTE 31.4 27.4
Number of staff in administrative areas
Baseline
Administrative Staff all 2010
Headcount 3 29.0
FTE 284




g. Organization chart containing all departments and personnel in the institution down to the second

level of the organization below the president, chancellor, or equivalent position.
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h. Salaries of all personnel identified in Subparagraph (g) of this paragraph and the date,
amount, and type of all increases in salary received since June 30, 2008.

LSU PAUL M. HEBERT LAW CENTER

TOTAL BASE
SALARY FALL
POSITION 2011 SALARY CHANGES SINCE 06/30/2008
Change from $ 000 based on
Chancellor $282,150 General Merj se on 7/1/2008
214,901 based on
Vice-Chancellor - Academic Affairs $223,497 jse on 7/1/2008
/01/2008 was
Vice-Chancellor - Business and Financial d at a salary of
Affairs $162,339
Associate VC - International Programs & ed on
Director C.C.L.S. $194,909 erit Raise on 7/1/2008

Director hired on 6/1/2008 at

ired to begin 6/2011 at a
of $135,000

Associate VC - Library and Information
Technology

Previous salary was $125,000.

Position became Vacant. Interim
Director paid $78,985 + $1,500 per
month in position. New Director hired

Director of Admissions 1/2011 at salary of $115,000

Director of Communicatign and Ex Change from $84,143 based on

Relations $88,350 General Merit Raise on 7/1/2008
Change from $75,772 based on
Director of H Resource Man$ $78,801 General Merit Raise on 7/1/2008
Director of Clin New Position. Director hired on
Professor of ProfeSgitma i $135,000 07/07/2008 at salary of $135,000
Director of Legal Writ Brof. of Change from $78,136 based on
Professional Practice $81,260 General Merit Raise on 7/1/2008
Position is currently vacant. Previous
Director of Career Services Director salary was $70,810
Change from $79,525 based on
Registrar & Director of Student Affairs $82,706 General Merit Raise on 7/1/2008

Previous salary was $111,448. New
Comptroller/CFO hired on 10/27/2008
Comptroller & CFO $115,000 at salary of $115,000

Director of Center of Continuing Change from $75,993 based on
Professional Development $79,032 General Merit Raise on 7/1/2008




US NEWS TOP 50-100 PUBLIC LAW SCHOOLS TUITION AND FEE COMPARISON

US NEWS TOP 50-100 PUBLIC LAW SCHOOLS TUITION AND FEE COMPARISON

2009-2010%* 2010-2011 FOR 2009-2010 TOP 50-100 SCHOOLS (BASELINE)

2010 2011

Institution Total Res Cost Total Non-Res Cost US News Ranking Institution Total Res Cost  Total Non-Res Cost  US News Ranking

U of Florida $14,228 $33,593 51 U of Florida $16,387 $35,752 47
Florida State $14,239 $31,250 52 Florida State $16,372 $35,934 54
U of Cincinnati $19,942 $34,776 52 U of Cincinnati $20,946 $36,526 56
U of Connecticut $20,374 $42,094 52 U of Connecticut $21,588 $44,508 54
Arizona State $19,225 $32,619 55 Arizona State $21,598 $35,147 38
Kentucky $16,020 $27,758 55 Kentucky $16,982 $29,424 64
Houston $21,029 $28,439 59 Houston $26,741 $36,913 60
Tennessee $13,118 $31,862 59 Tennessee $14,462 $33,206 60
Georgia State $11,838 $32,862 65 $13,310 $34,334 60
Pennsylvania State $34,462 $34,462 65 $36,816 $36,816 72
U of Kansas $11,478 $25,375 65 $15,561 $27,038 67
U of Missouri $16,017 $30,519 65 $16,759 $31,986 93
Oklahoma $16,976 $26,904 71 $18,106 $28,034 72
Pitt $25,098 $33,094 71 $26,550 $34,176 67
LSU $14,350 $25,446 $16,148 $30,228 80
U of Nevada - Las Vegas $18,838 $30,838 $20,398 $33,798 78
Rutgers - Camden $23,860 $34,360 $22,673 $33,173 80
U of New Mexico $12,620 $28,235 $13,660 $30,654 67
U of Oregon $22,328 $27,818 $24,078 $30,000 80
SUNY - Buffalo $17,577 $25,827 $17,450 $29,110 >100
Indiana - Indianapolis $18,163 $38,478 Indiana - Indianapolis $19,241 $43,016 86
Rutgers - Newark $23,676 Rutgers - Newark $24,977 $35,897 80
South Carolina $19,034 South Carolina $20,236 $40,494 >100
Arkansas - Fayetteville $10,772 Arkansas - Fayetteville $10,772 $21,439 86
Louisiville $14,632 Louisiville $15,600 $30,140 >100
U of Maine $20,702 U of Maine $21,940 $32,770 >100
Average Average $19,590 $33,481
LSU $14,350 $25,446 LSuU $16,148 $30,228
S Difference from Top 50-100 Average $3,750 $5,715 S Difference from Top 50-100 Average $3,442 $3,253
% Difference from Top 50-100 Average 26.13% 22.46% % Difference from Top 50-100 Average 21.32% 10.76%

* Source: 2011 ABA/LSAC Official Guide

* Source: Law School Websites




GRAD Act Annual Report Scoring Worksheet — Year 1

Institution: Paul M. Hebert Law Center Year: 2010-2011

1. Student Success

Score (sum of the TOTAL SCORE for each element)

]
[
=~

Score value (sum of the SCORE VALUE points for each element)

Score/score value =___90.0. % (rounded to nearest whole percent at .5)

2. Articulation and Transfer

Score (sum of the TOTAL SCORE for each element)

Score value (sum of the SCORE VALUE points for each elemegt

% (rounded to near hole percent at .5)

Score/score value = 0.0

3. Workforce and Economic Development

Score (sum of the TOTAL SCORE for each e

% (rounded to nearest whole percent at .5)

Score/score valué

5. Section 5 Reporting Requirement submitted: _x__Yes__ No

Year 1 Evaluation Designation: _x__Green ___Yellow ___ Red ___ Revocation

Date: 4/01/11

Signature:
System/Management Board Board of Regents

March 1, 2011



PERFORMANCE OBJECTIVE 1: STUDENT SUCCESS

Element: 1a. Implement policies established by the institution’s management board to achieve cohort graduation
rate and graduation productivity goals that are consistent with institutional peers.

Criterion Score Value Score N/A
Narrative report includes: - - -
policy/policies adopted by the management board
subsequent policy/policies adopted by the institution
timeline for implementing the policy/policies
performance of entering freshmen students admitted by exception (4-year - X
universities)

==
[ER R

N

Measures — Targeted* - - -
1% to 2" year retention rate
1% to 3" year retention rate
Fall to spring retention rate
Same institution graduation rate
Graduation productivity -
Award productivity -
Statewide graduation rate 2 -

1
x

1
x

NINININ

%< |O|O

Measures — Descriptive
Percent of freshmen admitted by exception

Measures — Targeted*
Median professional school entrance e
*Note: A 2% level of tolerance will bg geted Measures. An institution will receive a score
(scored as having met the measu

Summary:
Score for this element

(total of the pointg
Additional score* or data/information provided in
narrative report c is required and is directly related to the
institution’s progres he performance objective
Total score for this eleme Additional points)

Score value of application critéfion for this element

(total of the points in the SCORE VALUE column, not including those N/A**)
*Note: Additional scores will not be rounded. For example, 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.
**Note: Those measures not applicable to the institution shall not be scored nor counted in the Score value for this
element for the institution.

March 1, 2011 2



PERFORMANCE OBJECTIVE 1: STUDENT SUCCESS

Element: 1b. Increase the percentage of program completers at all levels each year.

Criterion Score Value Score N/A
Narrative report (optional) - - -

Measures — Targeted* - -
Percent change in completers, per award level

Certificate

Diploma

Associate

Post-Associate

Bachelors

Post-Baccalaureate

Masters

Post-Masters

Specialist

Doctoral

Post-Doctoral

Professional

Post-Professional 2 -
*Note: A 2% level of tolerance will be allowed for these Targeted res. An institution will receive a score
(scored as having met the measure) if they are nof{# A3 eir target.

NININININININININ
1

1
XX |X|X[X|X|X|[X|X|X|X|[X]|X

Summary:

Score for this element
(total of the points in the SCORE g

Additional score* (up to 10% of e ] ation provided in

narrative report over and aboveQih : ghi ectly related to the

institution’s progress toward mee

element for the institution.

March 1, 2011 3



PERFORMANCE OBJECTIVE 1: STUDENT SUCCESS

Element: 1c. Develop partnerships with high schools to prepare students for postsecondary education.

Criterion Score Value Score N/A
Narrative report includes: - - -

examples of newly created partnerships
examples of strengthening existing partnerships
examples of feedback reports to high schools
examples of the types of progress that will be tracked to evaluate the -
partnerships and demonstrate students readiness (e.g. increase in the
number of students taking a high school core curriculum, reduction in need
for developmental courses, increase in ACT scores)

==

XXX |[X

Measures — Descriptive - - -
Number of high school students enrolled

Number of semester credit hours in which high school students enroll
Number of semester credit hours completed by high school students

Summary:
Score for this element
(total of the points in the SCORE column)

*Note: Additional scores will no

**Note: Those measures not appli@ i shall not be scored nor counted in the Score value for this
element for the institutig

March 1, 2011 4



PERFORMANCE OBJECTIVE 1: STUDENT SUCCESS

Element: 1d. Increase passage rates on licensure and certification exams and workforce foundational skills.

Criterion Score Value Score N/A
Narrative report (optional) - - -

Measures — Tracked - - -

Passage rates on licensure/certification exams X
Note: For the 2010-11 annual report, institutions shall report on this measure
using the list of disciplines and reporting template appended to the 1 -
Operational Definitions and Reporting Requirements (Attachment B of the
GRAD Act Agreement)

Measures — Targeted*
Passage rates on licensure exams (Law Centers & Health Sciences Centers

Measures — Tracked
Number of students receiving certifications
Note: For the 2010-11 annual report, institutions shall repg
using the list of disciplines and reporting template appen
Operational Definitions and Reporting Requirements (Attac
GRAD Act Agreement)
Number of students assessed and earning WorkKe
level

this megsure

*Note: A 2% level of tolerance will be geted Measures. An institution will receive a score
(scored as having met the measurg ; BN 2% below their target.

Summary:
Score for this element
(total of the points

(total of the points in the SCORE VALUE column, not including those N/A**)
*Note: Additional scores will not be rounded. For example, 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.
**Note: Those measures not applicable to the institution shall not be scored nor counted in the Score value for this
element for the institution.

March 1, 2011 5



PERFORMANCE OBJECTIVE 2: ARTICULATION AND TRANSFER

Element: 2a. Phase in increased admission standards and other necessary policies by the end of the 2012 Fiscal
Year in order to increase student retention and graduation rates.

Criterion Score Value Score N/A
Narrative report includes: - - -
policy/policies adopted by the management board 1 X
subsequent policy/policies adopted by the institutions 1 X
timeline for implementing the policy/policies 1 X
performance of entering transfer students admitted by exception (4-year 1 X
universities)
Measures — Tracked - - -
1% to 2" year retention rate of transfer students 1 X
Measures — Descriptive - -

Number of baccalaureate completers that began as a transfer student
Percent of transfer students admitted by exception

Summary:
Score for this element
(total of the points in the SCORE column)

*Note: Additional scores will nof
**Note: Those measures not appli i 8W shall not be scored nor counted in the Score value for this
element for the instituti

March 1, 2011 6



PERFORMANCE OBJECTIVE 2: ARTICULATION AND TRANSFER

Element: 2b. Provide feedback to community colleges and technical college campuses on the performance of
associate degree recipients enrolled at the institution.

Criterion Score Value Score N/A

Narrative report includes: - - -

examples of new or strengthened feedback reports to the colleges

processes in place to identify or remedy student transfer issues

=R
1
x [x |[x

examples of utilization of feedback reports (2-year colleges and technical
colleges)

Measures — Descriptive - - -

1% to 2" year retention rate of those who transfer with an associate degree

Number of baccalaureate completers that began as a transfer student with
associate degree

Summary:
Score for this element
(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for data/info

Total score for this element (Score + Additional p

Score value of application criterion for this element
(total of the points in the SCORE VAL
*Note: Additional scores will not be rg

**Note: Those measures not applidal ituti all not be scored nor counted in the Score value for this

element for the institution.

March 1, 2011 7



PERFORMANCE OBJECTIVE 2: ARTICULATION AND TRANSFER

Element: 2c. Develop referral agreements with community colleges and technical college campuses to redirect
students who fail to qualify for admission into the institution.

Criterion Score Value Score N/A
Narrative report includes: - - -
examples of agreements with Louisiana institutions 1 -
processes in place to identify or refer these students 1

X | X

Measures — Descriptive - - -

Number of students referred 1 -
Number of students enrolled 1 -
Summary:

Score for this element -
(total of the points in the SCORE column)

Additional score* (up to 10% of Score value) for data/information

narrative report over and above what is required and is directl

institution’s progress toward meeting the performance obje

Total score for this element (Score + Additional points)

Score value of application criterion for this elemen 0
(total of the points in the SCORE VALUE colum jn ] A**)
*Note: Additional scores will not be rounded. For e ; be 1, 10% of 15 shall be 1.5, etc.

**Note: Those measures not applicable to the instit
element for the institution.

pored nor counted in the Score value for this

March 1, 2011 8



PERFORMANCE OBJECTIVE 2: ARTICULATION AND TRANSFER

Element: 2d. Demonstrate collaboration in implementing articulation and transfer requirements provided in R.S.
17:3161 through 3169.

Criterion Score Value Score N/A
Narrative report includes: - - -
examples of collaboration in implementing all aspects of the transfer degree - X
programs, Louisiana Transfer Associate Degree (AALT, ASLT) and Associate of 1
Science in Teaching (AST) programs
processes in place to remedy any articulation and transfer issues as they 1 - X

relate to the AALT, ASLT, or AST degrees

Measures — Descriptive - - -
Number of students enrolled in a transfer degree program 1 X
Number of students completing a transfer degree 1 X
1% to 2" year retention rate of those who transfer with transfer degre 1 - X
X

1

Number of baccalaureate completers that began as a transfer stud
transfer degree

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for a

(total of the points in the SC6
*Note: Additional scores will not b®
**Note: Those measures
element for the instit

Q the institution shaII not be scored nor counted in the Score value for this

March 1, 2011 9



PERFORMANCE OBJECTIVE 3: WORKFORCE AND ECONOMIC DEVELOPMENT

Element: 3a. Eliminate academic programs offerings that have low student completion rates as identified by the
Board of Regents or are not aligned with current strategic workforce needs of the state, region, or both as

identified by the Louisiana Workforce Commission.

Criterion

Score Value

Score

N/A

Narrative report includes:

a description of the institution’s current review processes to identify
academic programs that have low number of completers or are not
aligned with current or strategic workforce needs

X

a description of the institution’s collaboration with the Louisiana Workforce
Commission to identify academic programs that are aligned with current or
strategic workforce needs

a description of the institution’s current review processes to identify

academic programs that are aligned with current or strategic workforc
needs as defined by Regents* utilizing LWC and Louisiana Economic
Development published forecasts

a description of how the institution has worked to modify or ini
programs that meet current or strategic future workforce
and/or region

of the state

Measures — Descriptive

Number of programs eliminated

Number of programs modified or added

Percent of programs aligned with workforce and eco needs

as identified by Regents* utilizing LWC o

*Note: No report on this item/meq

Summary:

Score for this element
(total of the points i

(total of the points in the SCORE VALUE column, not including those N/A**)

*Note: Additional scores will not be rounded. For example, 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.

**Note: Those measures not applicable to the institution shall not be scored nor counted in the Score value for this

element for the institution.

March 1, 2011
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PERFORMANCE OBJECTIVE 3: WORKFORCE AND ECONOMIC DEVELOPMENT

Element: 3b. Increase use of technology for distance learning to expand educational offerings.

Criterion Score Value Score N/A
Narrative report includes: - - -
description of current initiatives to improve technology for distance learning. - X
Such initiatives may include but are not limited to infrastructure and
software enhancements: facilitation of processes for admission, registration, 1

and other business processes; professional development for faculty; and
enhancement of on-line student assessment processes

description of current initiatives to create and expand educational offerings - X
by distance education

description of any efficiencies realized through distanced education

Measures — Tracked
Number of course sections with 50% and with 100% instruction throu
distance education

Number of students enrolled in courses with 50% and with 100%g4
through distance education

Number of programs offered through 100% distance educa

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for da
narrative report over and above what iseg

Score value of application criterio

(total of the points in the
*Note: Additional sco . > For example, 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.
**Note: Those meg C stitution shall not be scored nor counted in the Score value for this

March 1, 2011 11



PERFORMANCE OBJECTIVE 3: WORKFORCE AND ECONOMIC DEVELOPMENT

Element: 3c. Increase research productivity especially in key economic development industries and technology
transfer at institutions to levels consistent with the institution’s peers.

Criterion Score Value Score N/A
Narrative report includes: - - -
a description of current and prospective research productivity and - X
technology transfers as it relates to Louisiana’s key economic development 1
industries
a description of how the institution has collaborated with Louisiana 1
Economic Development, Louisiana Association of Business and Industry,
industrial partners, chambers of commerce, and other economic 1
development organizations to align Research & Development activities with
Louisiana’s key economic development industries
a description of any business innovations and new companies (startups - X
companies formed during previous years and continuing (surviving s
resulting from institutional research and/or partnerships related 1
Business Innovation Research/Small Business Technology Tra
(SBIR/STTR) awards
a description of how the institution’s research productivi - X
transfer efforts compare to peer institutions
Measures — Tracked - - -
Percent of research/instructional faculty (FTE) at t 1 - X
research and development grants/contracts
Percent of research/instructional faculty - X
development grants/contracts in Loujs development 1
industries
Dollar amount of research and a 1 -
Dollar amount of research and deV in Louisiana’s key 1 -
economic development ind i
Number of intellectualdiFe gatents, disclosures, licenses, - X
options, new start ) which are the result of the 1
institution’s resed ivi echnology transfer efforts

Summary:

Score for this element
(total of the points in the RE column)

Additional score* (up to 10% of Score value) for data/information provided in

narrative report over and above what is required and is directly related to the

institution’s progress toward meeting the performance objective

Total score for this element (Score + Additional points)

Score value of application criterion for this element

(total of the points in the SCORE VALUE column, not including those N/A**)
*Note: Additional scores will not be rounded. For example, 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.
**Note: Those measures not applicable to the institution shall not be scored nor counted in the Score value for this
element for the institution.

March 1, 2011 12



PERFORMANCE OBJECTIVE 3: WORKFORCE AND ECONOMIC DEVELOPMENT

Element: 3d. To the extent that information can be obtained, demonstrate progress in increasing the number of
students placed in jobs and in increasing the performance of associate degree recipients who transfer to
institutions that offer academic undergraduate degrees at the baccalaureate level or higher.

Criterion Score Value Score N/A
Narrative report (optional) - - -

Measures — Tracked - - -
Percent of completers found employed - - X
Note: No report on this measure required for the 2010-11 annual report.
Performance of associate degree recipients who transfer to 4-year universities
See Elements 2b. and 2.d.

Measures — Targeted *(Law Centers and Health Sciences Centers)
Placement rates of graduates

Placement of graduates in postgraduate training

*Note: A 2% level of tolerance will be allowed for these Targeted
(scored as having met the measure) if they are not more than 2%

2 - -
ion will receive a score

ures. Anin
ow their target.

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for a

(total of the points in the SC6
*Note: Additional scores will not b®
**Note: Those measures
element for the instit

Q the institution shaII not be scored nor counted in the Score value for this

March 1, 2011 13



PERFORMANCE OBJECTIVE 4: INSTITUTIONAL EFFICIENCY AND ACCOUNTABILITY

Element: 4a. Eliminate remedial education course offerings and developmental study programs unless such
courses or programs cannot be offered at a community college in the same geographical area.

Criterion Score Value Score N/A

Narrative report includes: - - -

demonstration of collaboration efforts with the 2-year college(s) in the 1 i «

region

timeline for elimination of developmental course offerings 1 - X
Measures — Tracked - - -
Number of developmental/remedial course sections offered 1 -
Number of students enrolled in developmental/remedial courses 1 -
Summary:

Score for this element

(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for data/information
narrative report over and above what is required and is directl
institution’s progress toward meeting the performance obje

Total score for this element (Score + Additional points)

Score value of application criterion for this element

(total of the points in the SCORE VALUE colum
*Note: Additional scores will not be rounded. For €
**Note: Those measures not applicable to the instit
element for the institution.

ored nor counted in the Score value for this

March 1, 2011 14



PERFORMANCE OBJECTIVE 4: INSTITUTIONAL EFFICIENCY AND ACCOUNTABILITY

Element: 4b. Eliminate associate degree program offerings unless such programs cannot be offered at a
community college in the same geographic area or when the Board of Regents has certified educational or
workforce needs.

Criterion Score Value Score N/A

Narrative report includes: - - -

demonstration of collaboration efforts with the 2-year college(s) in the

region 1 i X

timeline for elimination of associate degree programs 1 - X
Measures — Tracked - - -
Number of active associate degree programs offered 1 -

Number of students enrolled in active associate degree programs offered

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for data/informati
narrative report over and above what is required and is dire
institution’s progress toward meeting the performance ob,

Total score for this element (Score + Additional points)

Score value of application criterion for this eleme
(total of the points in the SCORE VALUE column) C
*Note: Additional scores will not be rounded. For ex@i all be 1, 10% of 15 shall be 1.5, etc.

**Note: Those measures not applicable insti all not be scored nor counted in the Score value for this

element for the institution.

March 1, 2011 15



PERFORMANCE OBJECTIVE 4: INSTITUTIONAL EFFICIENCY AND ACCOUNTABILITY

Element: 4c. Upon entering the initial performance agreement, adhere to a schedule established by the
institution's management board to increase nonresident tuition amounts that are not less than the
average tuition amount charged to Louisiana residents attending peer institutions in other Southern
Regional Education Board states and monitor the impact of such increases on the institution. However,
for each public historically black college or university, the nonresident tuition amounts shall not be less
than the average tuition amount charged to Louisiana residents attending public historically black
colleges and universities in other Southern Regional Education Board states.

Criterion Score Value Score N/A
Narrative report includes: - - -
annual plan for increasing non-resident tuition amounts
impact on enrollment and revenue
Measures — Tracked
Total tuition and fees charged to non-resident students

==
[

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for data/infor
narrative report over and above what is required and is directl
institution’s progress toward meeting the perfor

*Note: Additional scores will not be . 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.
**Note: Those measures not app : ituti Il not be scored nor counted in the Score value for this
element for the institution.

March 1, 2011 16



PERFORMANCE OBJECTIVE 4: INSTITUTIONAL EFFICIENCY AND ACCOUNTABILITY

Element: 4d. Designate centers of excellence as defined by the Board of Regents which have received a
favorable academic assessment from the Board of Regents and have demonstrated substantial progress
toward meeting the following goals:
= Offering a specialized program that involves partnerships between the institution and business
and industry, national laboratories, research centers, and other institutions.
= Aligning with current and strategic statewide and regional workforce needs as identified by the
Louisiana Workforce Commission and Louisiana Economic Development.
= Having a high percentage of graduates or completers each year as compared to the state average
percentage of graduates and that of the institution's peers.
= Having a high number of graduates or completers who enter productive careers or continue their
education in advanced degree programs, whether at the same or gther institution.
= Having a high level of research productivity and technology tr

Note: The Board of Regents shall develop a policy for this ele
measures and reporting requirements will be defined. No r,
annual report.

approval of the policy,
nt required for the 2010-11

March 1, 2011 17



Louisiana State University

Student Success

Increase passage rates on licensure and certification exams and workforce foundational skills.

EXAM THAT MUST BE # Student
D ASSED UPON ENTITY THAT GRANTS REQUIRED # Students wh‘; :‘Zts Calculated
DISCIPLINE LICENSURE/CERTIFICATION BASELINE YEAR ho took P
GRADUATION TO (source f/or reporting) we:a:\O standards :‘:::e
OBTAIN EMPLOYMENT porting for passage
Education Licensure: LA Dept. of Education
2008-2009 253 content | 253 content 100%
Total number of program . ) )
completers Praxis Il Exams Source: ETS for Title Il reporting 252
pleters. 2008-2009 | 253 pedagogy | pedagogy | 99.6% *
Below is a breakdown of EDUCATION disciplines by certification area.
Art Content Knowledge
- 0,
Art Education, grades k- [———(0033)_ | - |__2008-2009 8 100%
12 Choice of Principles of | Source: ETS for Title Il reporting
Learning & Teaching
(0522, 0523, 0524) 2 8 100%
Physical Education
Content Knowledge
Health & Physical - 9
ea. ysica - (009_1) - Source: ETS for Title Il repor 2008-2009 8 100%
Education, grades K-12 Choice of Principles of
Learning & Teaching
(0522, 0523, 0524) 8-2009 8 8 100%
Music Education Content
Instrumental Music Knowledge (0113) 20 9 7 7 100%
K - — Source: ETS fo ellr
Education, grades K-12 Choice of Principles of
Learning & Teaching
0522, 0523, 0524 2008-2009 7 7 100%
( )
Music Education Conte
. . Knowledge (01
Vocal Music Education, R iin 2008-2009 8 8 100%
grades K-12 Choice of Principle! g
Learning & Teaching
2008-2009 8 8 100%
- 0,
Early Childhood . . 2008-2009 16 16 100%
i ource: ETS for Title Il reporting
Education, grades PK-3
2008-2009 16 16 100%
Elementary Education, v
rades 1-5 Content Knowledge
& (0014) Source: ETS for Title Il reporting 2008-2009 120 120 100%
(undergraduate and — -
raduate) Principles of Learning &
g Teaching, K-6 (0522) 2008-2009 120 120 100%
Biology Content
. . Knowledge (0235) 2008-2009 8 8 100%
Biology Education, ) .
o . Source: ETS for Title Il reporting
grades 6-12 Principles of Learning &
Teaching, 7-12 (0524) 2008-2009 8 2 88% *
* Student chose to go to medical school and did not re-take exam.
Chemistry Content
- 0,
Chemistry Education, Knowledge (0245) ‘ . 2008-2009 2 2 100%
o . Source: ETS for Title Il reporting
grades 6-12 Principles of Learning &
Teaching, 7-12 (0524) 2008-2009 2 2 100%
C:\Users\agoncel\Desktop\New folder (2)\2011annualreport_Objectivel.xls 4/11/2011
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Louisiana State University

Student Success

Increase passage rates on licensure and certification exams and workforce foundational skills.

EXAM THAT MUST BE # Student
D ASSED UPON ENTITY THAT GRANTS REQUIRED # Students wh‘; :‘Zts Calculated
DISCIPLINE GRADUATION TO LIC:ESNOilrJCReE{;EzTIz:i/-r\‘TI)ON BASELINE YEAR wl;z :,:Ok standards P;sasta:e
OBTAIN EMPLOYMENT porting for passage
English, Language,
Literature, Composition:
Content Knowledge
0041 2008-2009 22 22 100%
(0041)
English Education, grad i
nefis ucation, grades ) English, Languag.e., Source: ETS for Title Il reporting
6-12 Literature, Composition:
Pedagogy (0043) 2008-2009 22 22 100%
Principles of Learning &
Teaching, 7-12 (0524) 29 100%
French Content
0,
French Education, grades Knowledge (0173) . . 1 S0
o . Source: ETS for Title Il reporti
6-12 Principles of Learning &
Teaching, 7-12 (0524) 1 1 100%
Mathematics Content
- 0,
Mathematics Education, Knowledge (0061) 08-2009 15 15 100%
L . Source: ETS fg
grades 6-12 Principles of Learning &
i -12 2
Teaching, 7-12 (0524) 15 15 100%
Physics Content
- 0,
Physics Education, grades Knowledge (0265) 2008-2009 1 1 100%
6-12 Principles of Learning &
Teaching, 7-12 (0 2008-2009 1 1 100%
Social Studies: Conté
2008-2009 27 27 100%
Social Studies Education, . .
for Title Il reporting
grades 6-12
2008-2009 27 27 100%
2008-2009 27 27 100%
- 0,
Spanish Education, . . 20082100 2 2 =00
o . Source: ETS for Title Il reporting
grades 6-12 Principles of Learning &
Teaching, 7-12 (0524) 2008-2009 5 5 100%
Agriculture Education
- 0,
Agricultural Education, (0700) ) . 22052003 6 6 2000
o . Source: ETS for Title Il reporting
grades 6-12 Principles of Learning &
Teaching, 7-12 (0524) 2008-2009 6 6 100%
Business Education
. . (0100) 2008-2009 1 1 100%
Business Education, . .
o . Source: ETS for Title Il reporting
grades 6-12 Principles of Learning &
Teaching, 7-12 (0524) 2008-2009 1 1 100%
Family and Consumer
Family & Consumer Sciences (0120) 2008-2009 1 1 100%
C:\Users\agoncel\Desktop\New folder (2)\2011annualreport_Objectivel.xls 4/11/2011
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Louisiana State University

1. Student Success

d. Increase passage rates on licensure and certification exams and workforce foundational skills.

EXAM THAT MUST BE # Student
ASSED UPON ENTITY THAT GRANTS REQUIRED # Students wh: ;Zts Calculated
DISCIPLINE GRADUATION TO LIC:ESNOerJCIZEf/;EZTIzI:t:i/-I\‘TI)ON BASELINE YEAR w:z :;Ok standards P?:::e
OBTAIN EMPLOYMENT porting for passage
Sciences Education, o . Source: ETS for Title Il reporting
Principles of Learning &
grades 6-12 Teaching, 7-12 (0524)
eaching, 7-
& 2008-2009 1 1 100%
North American
Veterinary Medicine Veterinary Licensure Louisiana Board of Veterinary
Examination (NAVLE) Medicine 2009-2010 79 77 97.5%
Baseline Year = most recent year data published by entity that grants licensure/certification
Calculated Passage Rate = # students to met standards for passage/# students who took exam
C:\Users\agoncel\Desktop\New folder (2)\2011annualreport_Objectivel.xls 4/11/2011
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Louisiana State University

Articulation and Transfer
Demonstrate collaboration in implementing articulation and transfer requirements provided in
R.S. 17:3161 through 3169.

Number of students enrolled in a transfer degree program
Not Applicable

Number of students completing a transfer degree
Not Applicable

1st to 2nd year retention rate of those who transferred with a transfer associate degree
Baseline
0 Enrolled in 2008-09
0 Retained (enrolled) in fall 2009
N/A Retention Rate

2011 Annual Report
0 Enrolled in 2009-10
0 Retained (enrolled) in fall 2010
N/A Retention Rate

Number of baccalaureate completers that began as trag
Baseline
0 Number of 2008-09 baccalaureate complete

2011 Annual Report
0 Number of 2009-10 baccala

C:\Users\agoncel\Desktop\New folder (2)\2011annualreport_Objective2.xls 4/11/2011

ElementD



Louisiana State University

3. Workforce and Economic Development
c. Increase research productivity especially in key economic development industries and technology transfer at
institutions to levels consistent with the institution's peers.

i Percent of research/instructional faculty (FTE) at the institution holding active research & development grants/contracts
Baseline
1089.82 Total Research/Instructional Faculty (FTE) in 2009-10 (October 31,2009)
562.57 Number of Faculty (FTE) Holding Active Research & Development Grants/Contracts in 2009-10
51.6% Percent of Faculty (FTE) Holding Active Research & Development Grants/Contracts in 2009-10.

2011 Annual Report
1052.06 Total Research/Instructional Faculty (FTE) in 2010-11 (October 31, 2010)
N/A Number of Faculty (FTE) Holding Active Research & Development Grants/Contracts in 2010-11
N/A Percent of Faculty (FTE) Holding Active Research & Development Grants/Contracts in 2010-11.

ii. Percent of research/instructional faculty (FTE) holding active research and development grants/contracts
in Louisiana's key economic development industries

Baseline
1089.82 Total Research/Instructional Faculty (FTE) in 2009-10 (October 31, 2009)
479.05 Number of Faculty (FTE) Holding Active Research & Development Grants/Contracts in omic Development Industries in 2009-10
44.0% Percent of Faculty (FTE) Holding Active Research & Development Grants/Contractsg isi ic Development Industries in 2009-10

2011 Annual Report
1052.06 Total Research/Instructional Faculty (FTE) in 2010-11 (October 31, 2010)
N/A Number of Faculty (FTE) Holding Active Research & Development Grant
N/A Percent of Faculty (FTE) Holding Active Research & Development Grants/Co isiana Key Economic Development Industries in 2010-11

iii.  Dollar amount of research and development expenditures (in thousandg

Baseline: five-year average of FY 2004-05 through 2008-09

Federal State Industry  Institution
2004-05 $34,765  $20,392 $2,242  $55,747
2005-06 $46,650 $11,679 $2,948 $63,726

2006-07 $47,891 $12,973 $3,020
2007-08 $48,644 $13,621 $2,527
2008-09 $53,401 $13,403
5-year Avg. $46,270 $14,414

Federal State
2005-06 $46,650 $11,679 $132,183

2006-07 $47,891 $139,773
2007-08 $48,644 $142,897
2008-09 $53,401 $10,345 $156,604

$667 $155,188
$6,829 $145,329

2009-10* $60,569
5-year Avg. $51,431

*NSF modified its survey fields beginning FY 09-10 eclassified R&D funding sources to appropriately reflect these changes

iv.  Dollar amount of research and development expenditures in Louisiana's key economic development industries (in thousands)

Baseline: five-year average of FY 2004-05 through 2008-09

Federal State Industry Institution  Other Total
2004-05 $34,139  $19,985 $2,242  $53,623  $11,439 $121,428
2005-06 $45,424  $11,072 $2,948 $60,994 $6,622 $127,060
2006-07 $45,778  $12,131 $3,020 $64,394 $8,126 $133,449
2007-08 $46,270 $13,058 $2,527  $68,040 $7,033 $136,928
2008-09 $51,277  $12,585 $3,142  $73,004 $9,791 $149,799

5-year Avg. $44,578  $13,766 $2,776  $64,011 $8,602 $133,733

C:\Users\agoncel\Desktop\New folder (2)\2011annualreport_Objective3.xls 4/11/2011 ElementC



iv.  Dollar amount of research and development expenditures in Louisiana's key economic development industries (in thousands)
2011 Annual Report: five-year average of FY 2005-06 through 2009-2010

2005-06
2006-07
2007-08
2008-09
2009-10*

Federal
$45,424
$45,778
$46,270
$51,277
$57,783

5-year Avg.  $49,306

*NSF modified its survey fields beginning FY 09-10; LSU reclassified R&D funding sources to appropriately reflect these changes

v. Number of intellectual property measures which are the result of research productivity and technology transfer

Baseline

State
$11,072
$12,131
$13,058
$12,585
$12,248
$12,219

Industry Institution  Other
$2,948 $60,994 $6,622
$3,020 $64,394 $8,126
$2,527  $68,040 $7,033
$3,142  $73,004 $9,791
$8,145  $69,256 $641
$3,956 $67,138 $6,443

46 Number of Disclosures in 2008-09
3 Licenses and Options Awarded in 2008-09
17 Number of Patents Awarded in 2008-09

2 Number of New Companies (Start-Ups) Formed in 2008-09
16 Number of Companies Formed During Previous Years and Continuing (Surviving Start-Ups) in 2008,

2011 Annual Report

40 Number of Disclosures in 2009-10
4 Licenses and Options Awarded in 2009-10
5 Number of Patents Awarded in 2009-10

2 Number of New Companies (Start-Ups) Formed in 2009-10
16 Number of Companies Formed During Previous Years and Continuing (Surviyi

C:\Users\agoncel\Desktop\New folder (2)\2011annualreport_Objective3.xls 4/11/2011
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$127,060
$133,449
$136,928
$149,799
$148,073
$139,062
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Louisiana State University

4. Institutional Efficiency and Accountability
d. Designate centers of excellence as defined by the Board of Regents which have received a
favorable assessment from the Board of Regents and have demonstrated substantial progress

towards meeting stated goals.

Not Available
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Louisiana State University

b

Organizational Data
Number of students by classification.

Fall 2010 Headcount 2010-11 AY
Undergraduate Graduate Total Undergrad FTE Grad FTE Total FTE
LSU (incl Vet. Med) 23,686 5,085 28,771 23,982.0 4,751.9 28,733.9

b. Number of instructional staff members.

Fall 2010
Instructional
Faculty Instructional
Headcount Faculty FTE
LSU (incl Vet. Med) 1,268.0 1,157.2

c.  Average class student-to-instructor ratio.

2010-11 AY
LSU 33.6

d.  Average number of students per instructor.

2010-11 FTE
enrollment per
FTE instructor
LSU (incl Vet. Med)
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GRAD Act Annual Report Scoring Worksheet — Year 1

Institution: L' 0U~"15‘| e S’f‘a:\L{ UV":NQ‘FS; +7/ Year: 2.0 [ l

1. Student Success
- J9

Score {sum of the TOTAL SCORE for each element)

Score value (sum of the SCORE VALUE points for each element)

Score/score value = q }7 % (rounded to nearest whole percent at .5)

2. Articulation and Transfer

Score {sum of the TOTAL SCORE for each element}

Score value (sum of the SCORE VALUE points for each elem

Score/score value = { “I.__% (rounded to neares

3. Workforce and Economic Development

Score {sum of the TOTAL SCORE for each elt

Score value {sum of the SCORE V/

Score/score value =

W

Score/score value . % (rounded to nearest whole percent at .5}

5. Section 5 Reporting Requirement submitted: ﬁes __No

Year 1 Evaluation Designation: ___Green ___ Yellow ___ Red __ Revocation

Date:

Signature:
System/Management Board Board of Regents

March 1, 2011




PERFORMANCE OBJECTIVE 2: STUDENT SUCCESS

Element: 1a. Implement policies established by the institution’s management board to achieve cohort graduation
rate and graduation productivity goals that are consistent with institutional peers,

Criterion Score Value Score | N/A
Narrative report includes: - - R

policy/policies adopted by the management board 1 /
subsequent policy/policies adopted by the institution 1 /
timeline for implementing the policy/policies 1 /

performance of entering freshmen students admitted by exception (4-year
universities)

[ERY
T

Measures — Targeted* -
1% to 2" year retention rate 2

1* to 3 year retention rate 2

Fall to spring retention rate 2 _—
Same institution graduation rate
Graduation productivity e
Award productivity
Statewide graduation rate

?\,} 1

o

S

Measures — Descriptive
Percent of freshmen admitted by exception

Measures ~ Targeted*
Median professional school entrance e
*Note: A 2% level of tolerance will b
{scored as having met the measurg

| el
%

s

ted Measures. An institution will receive a score
2% below their target.

Summary:
Score for this element
(total of the point
Additional score* SF data/information provided in
narrative report ove required and is directly related to the

e performance objective

Score value of application criterfon for this element

(total of the points in the SCORE VALUE column, not including those N/A*#] .
*Note: Additional scores will not be rounded. For example, 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.
**Note: Those measures not applicable to the institution shall not be scored nor counted in the Score value for this
element for the institution.
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PERFORMANCE OBJECTIVE 1: STUDENT SUCCESS

Element: 1b. Increase the percentage of program completers at all levels each year.

Criterion Score Value Score | N/A
Narrative report (optional) - . -

Meuasures — Targeted* - -
Percent change in completers, per award level - - -
Certificate '
Diploma
Associate
Post-Associate
Bachelors
Post-Baccalaureate
Masters
Post-Masters
Specialist
Doctoral
Post-Doctoral
Professional
Post-Professional e O -
*Note: A 2% level of tolerance will be allowed for thg s. An institution will receive a score
{scored as having met the measure) if they are not i

)

Summary:
Score for this element
(total of the points in the SCORE cg

**Note: Those measures i to the institution shall not be scored nor counted in the Score value for this
element for the institution.

March 1, 2011 3




PERFORMANCE OBJECTIVE 1: STUDENT SUCCESS

Element: 1c. Develop partnerships with high schools to prepare students for postsecondary education.

Criterion Score Value Score | N/A
Narrative report includes: - -
examples of newly created partnerships 1 /
examples of strengthening existing partnerships 1 /
examples of feedback reports to high schools 1 /
examples of the types of progress that will be tracked to evaluate the
partnerships and demonstrate students readiness {e.g. increase in the
number of students taking a high schoaol core curriculum, reduction in need
for developmental courses, increase in ACT scores)

]
E
1

Measures — Descriptive

Number of high schoo! students enroiled
Number of semester credit hours in which high school students enroll
Number of semester credit hours completed by high school studen

WY
haa st L R

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score™ {up to 10% of Score value) for datalinformation
narrative report over and above what is required
institution’s progress toward meeting the performali{gR obj

Total score for this element (Score + Additigaal points

Score value of application criterion fi

(total of the points in the SCORE
*Note: Additional scores will not B
**Note: Those measures not applical
element for the instituti

n, not in(Qlling those N/A*¥) 7
0% of 10 shall be 1, 10% of 15 shall be 1.5, etc.
shall not be scored nor counted in the Score value for this

March 1, 2011 4




PERFORMANCE OBJECTIVE 1: STUDENT SUCCESS

Element: 1d. Increase passage rates on licensure and certification exams and workforce foundational skills.

Criterion Score Value 1 Score | N/A
Narrative report (optional} - - -

Measures ~ Tracked - - -
Passage rates on licensure/certification exams
Note: For the 2010-11 annual report, institutions shall report on this measure
using the list of disciplines and reporting template appended to the 1
Operational Definitions and Reporting Requirements (Attachment B of the /
GRAD Act Agreement)

Measures — Targeted*
Passage rates on licensure exams {Law Centers & Health Sciences Centers

Measures — Tracked

Number of students receiving certifications
Note: For the 2010-11 annual report, institutions shail repo,
using the list of discipfines and reporting template appende
Operational Definitions and Reporting Requirements [Attachm
GRAD Act Agreement)

Number of students assessed and earning WorkKey:.

level

Note: No report an this measure requ unnual report.
eted Measures. An institution will receive a score

(scored as having met the measurg 2% below their target.
Summary:
Score for this element
{total of the pointsg
Additional score* data/information provided in

required and is directly related to the
e performance objective

Score value of application criteMon for this element

{total of the points in the SCORE VALUE column, not including those N/A*¥*) .
*Note: Additional scores will not be rounded. For example, 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.
**Note: Those measures not applicable to the institution shall not be scored nor counted in the Score value for this
element for the institution.

March 1, 2011 5




PERFORMANCE OBIECTIVE 2;: ARTICULATION AND TRANSFER

Element: 2a. Phase in increased admission standards and other necessary policies by the end of the 2012 Fiscal
Year in order to increase student retention and graduation rates.

Criterion Score Value | Score | N/A
Narrative report includes: - - -
policy/policies adopted by the management hoard 1 /
subsequent policy/policies adopted by the institutions 1 /
timeline for implementing the policy/policies 1 /
performance of entering transfer students admitted by exception {4-year 1
universities) !

Measures ~ Tracked - - _

1% to 2™ year retention rate of transfer students |
Measures — Descriptive - -
Number of baccalaureate completers that began as a transfer student /
Percent of transfer students admitted by exception )

Summary:
Score for this element

{total of the points in the SCORE column)
Additional score* {up to 10% of Score value) for datgdinformation
narrative report over and above what is required
institution’s progress toward meeting the performaRgk obj

Total score for this element (Score + Additiggal points ( 0

Score value of application criterion fi eme
(total of the points in the SCORE n, not inGi@ing those N/A*¥) 7

*Note: Additional scores will not 8 ; 0% of 10 shall be 1, 10% of 15 shall be 1.5, etc.

**Note: Those measures not applical hall not be scored nor counted in the Score value for this

element for the instituti

March 1, 2011 6




PERFORMANCE OBJECTIVE 2: ARTICULATION AND TRANSFER

Element: 2b. Provide feedback to community colieges and technical college campuses on the performance of

associate degree recipients enrolled at the institution.

Criterion Score Value Score | NfA

Narrative report includes: - - -

examples of new or strengthened feedback reports to the colleges 1 /

processes in place to identify or remedy student transfer issues 1 {

examples of utilization of feedback reports (2-year colleges and technical P

colleges) T
Measures — Descriptive - - -
1" to 2" year retention rate of those who transfer with an associate degree 1 /

Number of baccalaureate completers that began as a transfer student with a
associate degree

Summary:

Score for this element
(total of the points in the SCORE column)

Additional score* {up to 10% of Score value} for data/infor
narrative report over and above what is required and is directl
institution’s progress toward meeting the performagce objective

Total score for this element (Score + Additional poi

Score value of application criterion for this element
{total of the points in the SCORE VAL

*Note: Additional scores will not be rg
**Note: Those measures not applig
element for the institution.

March 1, 2011




PERFORMANCE OBJECTIVE 2: ARTICULATION AND TRANSFER

Element: 2¢. Develop referral agreements with community colleges and technical college campuses to redirect
students who fail to qualify for admission into the institution.

Criterion Score Value | Score | N/A
Narrative report includes: - - _

examples of agreements with Louisiana institutions 1 /

processes in place to identify or refer these students 1 /
Measures — Descriptive - - -
Number of students referred 1 {

Number of students enrolled 1 e e

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for data/information g
narrative report over and above what is required and is directly
institution’s progress toward meeting the performance objecj

Total score for this element (Score + Additional points)

Score value of application criterion for this element

{total of the points in the SCORE VALUE column,
*Note: Additiona! scores will not be rounded. For ex3
**Note: Those measures not applicable to the institut}
element for the institution.

pe 1, 10% of 15 shali be 1.5, etc.
ed nor counted in the Score value for this

March 1, 2011 8




PERFORMANCE OBJECTIVE 2: ARTICULATION AND TRANSFER

Element: 2d. Demonstrate collaboration in implementing articulation and transfer requirements provided in R.S.
17:3161 through 3169.

Criterion Score Value Score | N/A
Narrative report includes: - - -
examples of collaboration in implementing all aspects of the transfer degree
programs, Louisiana Transfer Associate Degree (AALT, ASLT) and Associate of 1 /
Science in Teaching (AST} programs
processes in place to remedy any articulation and transfer issues as they 1
relate to the AALT, ASLT, or AST degrees /

Measures — Descriptive -

Number of students enrolled in a transfer degree program I S—
Number of students completing a transfer degree 1. s
1" to 2™ year retention rate of those who transfer with transfer degree
Number of baccalaureate completers that began as a transfer studeg
transfer degree

Summary:
Score for this element

{total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for da¥gh
narrative report over and above what is required an
institution’s progress toward meeting the performan

{total of the points in the SCOR
*Note: Additional scores will not b
**Note: Those measures
element for the instit

. , 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.
be institution shall not be scored nor counted in the Score vaiue for this

lov coon fr Qo 5 Fresof 5 1s0.

March 1, 2011 9




PERFORMANCE OBJECTIVE 3: WORKFORCE AND ECONOMIC DEVELOPMENT

Element: 3a. Eliminate academic programs offerings that have low student completion rates as identified by the
Board of Regents or are not aligned with current strategic workforce needs of the state, region, or both as
identified by the Louisiana Workforce Commission.

Criterion Score Value Score | N/A
Narrative report includes: - - -

a description of the institution’s current review processes to identify
academic programs that have low number of completers or are not 1 ,
aligned with current or strategic workforce needs
a description of the institution’s collaboration with the Louisiana Workforce
Commission to identify academic prograims that are aligned with current or 1 {
strategic workforce needs
a description of the institution’s current review processes to identify
academic programs that are aligned with current or strategic workforce
needs as defined by Regents* utilizing EWC and Louisiana Economic
Development published forecasts
a description of how the institution has worked to modify or inj
programs that meet current or strategic future workforce n
and/or region

Measures —~ Descriptive

Number of programs eliminated
Number of programs modified or added
Percent of programs aligned with workforce and econd
as identified by Regents™ utilizing LWC o

*Note: No report on this item/meqg

Summary:
Score for this element
{ total of the points j

narrative report o required and is directly related to the
institution’s progress 1§ i e performance objective

Score value of application criteNon for this element

{total of the points in the SCORE VALUE column, not including those N/A**)
*Note: Additional scores will not be rounded. For example, 10% of 10 shail be 1, 10% of 15 shall be 1.5, etc.
**Note: Those measures not applicable to the institution shall not be scored nor counted in the Score value for this
element for the institution.

March 1, 2011 10




PERFORMANCE OBJECTIVE 3: WORKFORCE AND ECONOMIC DEVELOPMENT

Element: 3b. Increase use of technology for distance learning to expand educational offerings,

Criterion

Score Value

Score

N/A

Narrative report includes:

Such initiatives may include but are not limited to infrastructure and

and other business processes; professional development for faculty; and
enhancement of on-line student assessment processes

description of current initiatives to improve technology for distance learning.

software enhancements: facilitation of processes for admission, registration,

description of current initiatives to create and expand educational offerings
by distance education

description of any efficiencies realized through distanced education

Measures ~ Tracked
Number of course sections with 50% and with 100% instruction through
distance education

Number of students enrolled in courses with 50% and with 100%j
through distance education

Number of programs offered through 100% distance educatio

Summary:

Score for this element

(total of the points in the SCORE column)
Additional score® {up to 10% of Score value) for data
narratwe report over and above what is

Score value of application criterion
{total of the points in {4

March 1, 2011
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PERFORMANCE OBJECTIVE 3: WORKFORCE AND ECONOMIC DEVELOPMENT

Element: 3c. Increase research productivity especially in key economic development industries and technology

transfer at institutions to levels consistent with the institution’s peers.

Criterion

Score Value

Score

N/A

Narrative report includes:

a description of current and prospective research productivity and
technology transfers as it relates to Louisiana’s key economic development
industries

a description of how the institution has collaborated with Louisiana
Economic Development, Louisiana Association of Business and {ndustry,
industrial partners, chambers of commerce, and other economic
development organizations to align Research & Development activities with
Louisiana’s key economic development industries

a description of any business innovations and new companies {startups
companies formed during previous years and continuing {surviving st
resulting from institutional research and/or partnerships related
Business Innovation Research/Small Business Technology Tran
(SBIR/STTR} awards

a description of how the institution’s research productivit

transfer efforts compare to peer institutions ! I
Measures — Tracked - - -
Percent of research/instructional facuity (FTE) at the

1 /
research and development grants/contracts
Percent of research/instructional faculty
development grants/contracts in Loujg 1 /
industries
Dollar amount of research and d8 1 /
Dollar amount of research and deve 1
economic development indusimie /
Number of intellectua ents, disclosures, licenses,
options, new sta . ivi 3 [@Pwhich are the result of the 1 /
institution’s resears ivi chnology transfer efforts

Summary:

Score for this element
(total of the points in the SCORE column)

Additional score* {up to 10% of Score value) for data/information provided in
narrative report over and above what is required and is directly related to the
institution’s progress toward meeting the performance cbjective

Total score for this element (Score + Additional points)

Score value of application criterion for this element

(total of the points in the SCORE VALUE column, not including those N/A*¥)

*Note: Additional scores will not be rounded. For example, 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.

**Note: Those measures not applicable to the institution shail not be scored nor counted in the Score value for this

element for the institution.

March 1, 2011
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PERFORMANCE OBJECTIVE 3: WORKFORCE AND ECONOMIC DEVELOPMENT

Element: 3d. To the extent that information can be obtained, demonstrate progress in increasing the number of
students placed in jobs and in increasing the performance of associate degree recipients who transfer to
institutions that offer academic undergraduate degrees at the baccalaureate level or higher.

Criterion Score Value Score | N/A
Narrative report {optional) - - -

Measures — Tracked - - -
Percent of completers found employed -
Note: No report on this measure required for the 2010-11 annual report.
Performance of associate degree recipients who transfer to 4-year universities
See Elements 2b. and 2.d.

Measures — Targeted *(Law Centers and Health Sciences Centers)
Placement rates of graduates

Placement of graduates in postgraduate training

*Note: A 2% level of tolerance will be allowed for these Targeted Mg
(scored as having met the measure) if they are not more than 2%

p) - -
will receive a score

Ow their target.

Summary:
Score for this element

(total of the points in the SCORE column)
Additional scare™ {up to 10% of Score value} for doSgh
narrative report over and above what is required an}
institution’s progress toward meeting the performan

Total score for this element (Score + Ag

Score value of application criteriog

(total of the points in the SCOR fling those N/A*¥)
*Note: Additional scores will not be TEnd@ For examp B, 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.
**Note: Those measures icable be institution shall not be scored nor counted in the Score value for this
element for the instit

March 1, 2011 i3




PERFORMANCE OBJECTIVE 4: INSTITUTIONAL EFFICIENCY AND ACCOUNTABILITY

Element: 4a. Eliminate remedial education course offerings and developmental study programs unless such
courses or programs cannot be offered at a community college in the same geographical area.

Criterion Score Value | Score | N/A

Narrative report includes: - - -

demonstration of collaboration efforts with the 2-year college(s) in the -

region

timeline for elimination of developmental course offerings -1 —
Measures ~ Tracked - - -
Number of developmental/remedial course sections offered =t —
Number of students enrolled in developmental/remedial courses e —

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score* {up to 10% of Score value} for data/information
narrative report over and above what is required and is directly,
institution’s progress toward meeting the performance obje

Total score for this element (Score + Additional points)

Score value of application criterion for this elemen

{total of the points in the SCORE VALUE column\{l
*Note: Additional scores will not be rounded. Fore
#¥Note: Those measures not applicable to the institut 2 Bred nor counted in the Score value for this
element for the institution.
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PERFORMANCE OBJECTIVE 4: INSTITUTIONAL EFEICIENCY AND ACCOUNTABILITY

Element: 4b. Eliminate associate degree program offerings unless such programs cannot be offered at a
community college in the same geographic area or when the Board of Regents has certified educational or
workforce needs,

Criterion Score Value Score | NfA
Narrative report includes: - - -
demonstration of collaboration efforts with the 2-year college(s) in the

. i N
region
timeline for elimination of associate degree programs i P
Measures — Tracked . - -
Number of active associate degree programs offered e - ——

Number of students enrolled in active associate degree programs offered

Summary:
Score for this element

(total of the points in the SCORE column}
Additional score* {up to 10% of Score value) for data/informatio,
narrative report over and above what is required and is direc
institution’s progress toward meeting the performance obje

Total score for this element {Score + Additional points)

Score value of application criterion for this elemen

{total of the points in the SCORE VALUE column,
*Note: Additional scores will not be rounded. For exa
**Note: Those measures not applicable institutio
element for the institution.

not be scored nor counted in the Score value for this

March 1, 2011 15




PERFORMANCE OBJECTIVE 4: INSTITUTIONAL EFFICIENCY AND ACCOUNTABILITY

Element: 4c. Upon entering the initial performance agreement, adhere to a schedule established by the
institution's management board to increase nonresident tuition amounts that are not less than the
average tuition amount charged to Louisiana residents attending peer institutions in other Southern
Regional Education Board states and monitor the impact of such increases on the institution. However,
for each public historically black college or university, the nonresident tuition amounts shall not be less
than the average tuition amount charged to Louisiana residents attending public historically black
colleges and universities in other Southern Regional Education Board states.

Criterion Score Value | Score | N/A

Narrative report includes:
annual plan for increasing non-resident tuition amounts
impact on enrollment and revenue

Measures - Tracked

Total tuition and fees charged to non-resident students

e
-

1
1
1

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score* {up to 10% of Score value) for data/inform
narrative report over and above what is required and Is directly
institution’s progress toward meeting the performgfing

Total score for this element {Score + Additional poi

Score value of application criterion for this element

element for the institution.

March 1, 2011 16




PERFORMANCE OBJECTIVE 4: INSTITUTIONAL EFFICIENCY AND ACCOUNTABILITY

Element: 4d. Designate centers of excellence as defined by the Board of Regents which have received a
favorable academic assessment from the Board of Regents and have demonstrated substantial progress
toward meeting the following goals:
* Offering a specialized program that involves partnerships between the institution and business
and industry, national laboratories, research centers, and other institutions.
= Aligning with current and strategic statewide and regional workforce needs as identified by the
Louisiana Workforce Commission and Louisiana Economic Development.
* Having a high percentage of graduates or completers each year as compared to the state average
percentage of graduates and that of the institution's peers.
* Having a high number of graduates or completers who enter productive careers or continue their
education in advanced degree programs, whether at the same or
* Having a high level of research productivity and technology tr

Note: The Board of Regents shall develop a policy for this elem
measures and reporting requirements will be defined. No r
annual report.

Up

on this ele required for the 2010-11

March 1, 2011 17




System: Louisiana State University System
Institution: University of New Orleans
Date: 4/1/2011

Attachment D 4-year university, 2-year college, technical college - Year 1 Annual Report

GRAD Act Template for Reporting Annual Benchmarks and 6-Year Targets

Element Reference |Measure Baseline Year/Term Baseline Year 1 Year 1 * Year 2 Year 3 Year 4 Year 5 Year 6
Data to include data Benchmark Actual Benchmark | Benchmark | Benchmark | Benchmark Target
1. Student Success
a. i Targeted 1st to 2nd Year Retention Rate (+/-)** Fall 08 to Fall 09 68.6% 63.6% 63.7% 69.5% | 70.0% | 70.5% | 71.0% | 73.0%
Actual Baseline Data: # in Fall 08 Cohort 1203
# retained to Fall 09 825
i, Targeted 1st to 3rd Year Retention Rate (+/-)** Fall 07 cohort 52.4% 49.7% 53.5% | 54.0%| 54.5% | 55.0%| 60.0%
4-Yr only Actual Baseline Data: # in Fall 07 Cohort 1030
# retained to Fall 09 540

jii. Targeted
Tech Coll Only

Targeted

v. Targeted

optional

vi. Targeted
optional

vii. Targeted

optional

Targeted ***

Fall to Spring Retention Rate (+/-)**

Actual Baseline Data:

Same Institution Graduation Rate (+/-)**

Actual Baseline Data:

Graduation Productivity (+/-)**

Actual Baseline Data:

Award Productivity (+/-)**

Actual Baseline Data:

Statewide Graduation Rate (+/-)**

Actual Baseline Data:

Percent Change in program completers (+/-)**
Bachelor (Award level 1)

Masters (Award level 2)

Doctorate (Award level 3)

Fall 08 to Spring 09

#in Fall 08 Cohort

# retained to Spring

2008 Grad Rate Survey

Fall revised cohort (total)
completers <=150% of time
2008-09 AY

2008-09 undergrad FTI
completers (undergrad
2008-09 AY

2008-09 undergrad FTE
awards (¢
Fall 2Q

\

na

7512.23

.
W 4
v 4

6%

na

1295

27.8%

28.6%

29.1%

22.04 20.9% 30.0%
165500 1961
372 409

0.171 0.170 0.177 0.18 0.183 0.187 0.19
7617.83

31.1%

84

1961

* Report data in all cells highlighted in
** A margin of error will be allowed for annual benchmarks and 6-)

Institution Notes:

Page 1of 1




University of New Orleans

GRAD Act
Year 1 Annualgepo

FY 2010-

April 1,2011



University of New Orleans

1. a. Student Success

Element a. Implement policies established by the institution's management board to
achieve cohort graduation rate and graduation productivity goals that are consistent with
institutional peers.

l.a.i. 1st to 2nd Year Retention Rate (first-time, full-time, degree-seeking students)
(Targeted)

Baseline Year 1

Term Fall 08 to Fall 09 Fall 09 to Fall 10

# in Fall Cohort 1203 1221
# Retained to 2nd Fall semester 825 778
Rate 68.6% 63.7%
1.a.ii. 1st to 3rd Year Retention Rate - first-time, full- udents
(Targeted)

Year 1
Term Fall 08 to Fall 10
# in Fall Cohort 1208
# Retained to 3rd Fall semester 600
Rate 49.7%

1.a.iv. Same Institution Gradu
Rate Survey (Targeted)

ed and reported by the NCES Graduation

Baseline
Term all 2002 cohort
through Fall 2008
# in Fall Cohort 1685
# Graduated ' i 372
Rate 22%

1.a.v. Graduation - Optional (Targeted)

Baseline Year 1
Term AY 2008-09 AY 2009-10
# UG completers 1286 1295
Annual FTE 7512.23 7617.83
Rate 0.171 0.170




1.a.vii. Statewide Graduation Rate (Targeted)

Baseline Year 1
Term Fall 2002 cohort Fall 2003 cohort
through Fall 2008 through Fall 2009
# in Fall Cohort 1684 1961
o 5 .
# Graduat_ed_w1th1n _150 % of time at any 465 545
state public institution
Rate 27.6% 27.8%
1.a.viii. Percent of first-time freshmen admitted by exception by t (Descriptive)
1st-time Freshmen Exceptions Baseline Year 1
Y 09-10 | AY 10-11
Summer Admitted & Enrolled 33 27
Summer Admitted by Exception 2 2
Summer % Exception 6% 7%
Fall Admitted & Enrolled 1259 1066
Fall Admitted Exception 74 86
Fall % Exception 6% 8%
Spring Admitted & Enr 108 138
Spring Admitted Excep 12 16
Spring % Exception 11% 12%
1,400 1,231
i 88 104
Total % Excep 6% 8%

(Source: Admission§




University of New Orleans

1.a. Student Success - Narrative

Element a. Implement policies established by the institution's management board to
achieve cohort graduation rate and graduation productivity goals that are consistent with
institutional peers.

e policy/policies adopted by the management board;
e subsequent policy/policies adopted by the institution;
¢ timeline for implementing the policy/policies; and

e performance of entering freshmen students admitted b
universities)

ception (4-year

Policies/policies adopted by Management Board

le hours above remediation, English and Math credit
5 GPA.

Excessive Hours for B es: The university completed its “120 Credit Hour Programs of
Study” in February 2011 and has submitted it to the LSU System. UNO reviewed all
programs and reduced the number of credit hours to the lowest possible to satisfy
certification or accreditation requirements.

Student Tracking and Degree Audit: An Early Alert system for student tracking and degree
audit will be implemented Fall 2011. This tool, to be used by both students and advisors,
will ensure that students are on track for critical academic requirements and on track for
graduation.



A Quality Enhancement Plan (QEP) was submitted to SACS to restructure courses in three
areas: 1) University Success Course - to assist students as they transition from high school
and adjust to college course expectations, 2) English Composition, and 3) College Algebra.
The university is implementing its Student Success Program in Fall 2011.

Timeline for implementing the policy/policies

Student Tracking and Degree - Fall 2011
New Admission Standards - Fall 2012
Excessive Hours for Degrees - completed Feb 2011

Performance of entering freshmen students admitted by ex ion

The LSU System has established limits for UNO students a
this is 7%. In 2012, this limit will decrease to 6%.

exception. At present

students who do not meet traditional requireme requirement exceptions are
generated in the Office of Admissions and are hand Inistratively by the Director of
Admissions or the appropriate senior-leygbadmini taff in Admissions. Students
failing to meet admission requirements ediate exceptions (pending
the proximity of their meeting the requireigie Qitlisted for further consideration

at a later date, but prior to the cgia e semester in which they have applied.

Admissions should refer , er academic consideration (either
Academic Affairs or ad-hO@exceps ibte? ). It is the responsibility of the Admissions

As a statewidg eek to have the aggregate number of 7% admissions
for classes diiSi during the academic year for both freshman and transfer
students.

Each semester, the 8 Admissions (after the enrolled class has been confirmed) shall
provide a list of all enr@fed freshman and transfer students whose basis of admission was
exception. The Office of the Registrar shall be the recipient of the list and distribute
accordingly to appropriate senior college staff members who shall maintain appropriate
levels of contact with these students who shall be identified as “at-risk” at their point of

entry.

Data appended in spreadsheet.



University of New Orleans

1.b. Student Success

Element b. Increase the percentage of program completers at all levels each year.

Element Reference [Measure

Baseline Year/Term
Data to include

Baseline
data

Year 1
Benchmark

Year 1 *
Actual

1. Student Success

b. i. Targeted *** Percent Change in program completers (+/-)**
Bachelor (Award level 1)

Masters (Award level 2)

Doctorate (Award level 3)

2008-09 AY

2008-09 AY

2008-09,




University of New Orleans

1.b. Student Success - Narrative

Element b. Increase the percentage of program completers at all levels each year
The institution may choose to submit a narrative report to discuss and describe
aspects of their data.

UNO’s completers increased at all award levels from the baseline year 2008-09:
Baccalaureate increased slightly by .7%.
Masters increased by 37 students (or 6.6%)
Doctoral by 15 (or 33.3%).

UNO'’s baseline 6-year graduations rates are based on a cohort st-time, full-time,

degree-seeking freshmen who entered Fall 2002 and gradu in 6 years (through
2008). Itis worth noting that until the Fall 2006 cohortre ear mark, UNO has
a Katrina impact running throughout. In Fall 2005, st a result of the
hurricane and their return was delayed. Those wh ad no
apartments to rent, no homes to return to. Som other institution for a
semester or two and others returned but rebuildin ifffomes was the priority. The

impact was felt more by those students who were begi their academic careers. Those
who were further along in their academi turn and quickly finish their
programs. We anticipate that this pheno een In graduation rates until the
Fall 2006 cohort, the first post-

The increase in the numbe pe attributed to this recovery period
following Hurricane Ka at the beginning of their academic
careers were less likely to eir education in New Orleans than those
upper level undergraduates ¥ ad more invested. At the masters and doctoral level, this

increase is moreg . B anticipates that the doctoral completers will decrease

Force for Student P¢ e and Retention Initiatives (SPRI) was created and charged
with studying enrollm@&@f, retention, and completion and with making recommendations on
ways to improve student persistence and six-year graduation rates. It focused on the
following four areas: 1) Early Alert - identify students at risk and intervene in a timely
fashion; 2) Student-Faculty Interaction - promote greater faculty awareness about faculty’s
vital role in student success and promote more active learning for students; 3) Academic
and Career Advisement - formulate a more developmental approach to advising and a more
integrated delivery system; and 4) Student Engagement - increase opportunities for
students involvement in campus life and recommend improvements to the physical
environment.



As mentioned in 1.a., an Early Alert student tracking and degree audit program will be
implemented in Fall 2011. It will facilitate monitoring student progress toward graduation
by alerting students to academic career issues and by allowing faculty and staff to identify
students who are lagging in their academic progress and in need of academic support.

UNO'’s colleges have intensified the emphasis on faculty and staff involvement as key to
improving retention and completion rates. In 2009, colleges reinforced and formalized
their internal channels to communicate with their continuing students who were tardy
registering for the next semester. Colleges receive student lists in phases and use a
network of faculty and staff to contact students and encourage them to register.

UNO plans to implement its Student Success Program in Fall 20

Data appended in spreadsheet.




University of New Orleans

1.c. Student Success
Element c. Develop partnerships with high schools to prepare students for postsecondary

education (Descriptive)

Baseline Academic Year 1: Academic
Year 2008-09 Year 2009-2010
1.c.i. Number of high school students
enrolled at postsecondary institution while 78 27
still in high school
1.c.ii. Number of semester credit hours in
which high school students enroll - by 309 750
semester/term
1.c.iii. Number of semester credit hours
completed by high school students with a 266 6
grade of A, B, C, D, F or P, by semester/term




University of New Orleans
1.c. Student Success - Narrative
Element c. Develop partnerships with high schools to prepare students for postsecondary
education.
The narrative report should include at a minimum:
e examples of newly created partnership;
e examples of strengthening existing partnerships;
e examples of feedback reports to high schools; and
e examples of the types of progress that will be tracked to evaluate the partnerships
and demonstrate student readiness (e.g. increase in the number of students
participating in dual enrollment opportunities, increase in number of students
taking a high school core curriculum, reduction in need evelopmental courses,
increase in ACT scores)

Program 1:The University of New Orleans has created i for its

recruitment effort in developing partnerships with s in our home
area. This program provides for an increased nu ift$’from UNO representatives to
high schools in the Greater New Orleans area. Follo se visits, students are provided

two opportunities in the Fall and two oppgrtunities in pring to participate in the

The Privateer for a Day programs give the of whom have never step foot
on a college campus, the oppo -hand knowledge of what it is like to be a
college student - they go togl@ ; ent and experience everything they do in

nt opportunity set for this program.

After the second prog C ester, the UNO Office of Admissions will provide high
school guidance ' kticipation reports for the students who progressed

Program 2: The ew Orleans has actively engaged in a Dual Enrollment
program for qualified school students in the Greater New Orleans area to pursue and
complete college-level courses while they are in high school. Students that complete the
courses earn UNO credit. No remediation courses are provided.

Over the course of the past few years, we have reached a period of highs and lows for
participation in the program. Starting with the 2010-11 year, we have begun a program of
outreach that provides for a more stable number of student participants and active
engagement from UNO to the participating high schools in our area.

Each semester, school guidance personnel receive academic and participation feedback on
each student from UNO. Each report contains student grades and reflective discussion from
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Admissions personnel and the Guidance Counselor regarding further participation of the
student.

In 2010-11 and beyond, the Office of Admissions will track the number of students
participating in the program with the 2009-10 number being a baseline.

Summer Research Programs: UNO'’s colleges participate in summer outreach programs
involving high school teachers and students. For example, Advanced Materials Research
Institute (AMRI) and Department of Chemistry conduct summer research programs
designed to increase the awareness and understanding of scientific gesearch among high
school teachers and students and to promote the Early Start Dua
From 2002-2010, over 900 high school students have applie

ollment Program.
total of 93 positions.

The program provides research opportunities in material cluding chemistry
and physics) for approximately 5 high school chemistr rs and 10 high
school students. Through a collaboration with Com emic year
programs at three high schools are offered. Cros tives have professional

Charter Schools: UNO partners with th
Gentilly Terrace, Medard H. Nelson, Thur
Benjamin Franklin High School, Edwar

y College High School,
Chart€r School.

Data appended in sprea
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University of New Orleans

1.d Student Success

Element d. Increase passage rates on licensure and certification exams and workforce
foundational skill

University of New Orleans - Education
Baseline Year 2008-09

HEA Title II Regular Program Completers 44
HEA Title II Alternate Program Completers 60
Total Programs Completers, 2008-09
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University of New Orleans
1.d. Student Success - Narrative

Element d. Increase passage rates on licensure and certification exams and workforce
foundational skill.

Narrative Report: optional (UNO reports only for Education)

In order to complete the Initial Teacher Preparation programs of study at the College of
Education and Human Development, all students must pass three PRAXIS exams. The first
of these, The PRAXIS |, is a basic skills test that must be passed before the student is
formally admitted to the college. The state stipulates that this exa ay be waived if the
student already has a master’s degree or a minimum ACT score . The other two exams
MUST be passed in order for the student to complete/gradu e content area exam
and the Principals of Learning and Teaching (PLT).

There are two categories of initial teacher certificati te of Louisiana
Regular” completers are those who graduate fro ate program of
study. The second category, “alternate certificati s, includes those who have

ginning in the 2010-11
pleting a Master of Arts in

study via two routes: 1) the4 actitioner program or 2) the post-

The practitioner program glin to (though more rigorous than) programs offered by,
e.g., Teach for A ’ is prg8sam was made possible by a federal grant known as the

The post baccal3@hea g was a multi-year program for those seeking certification.
Some of the stude vergking courses part-time while teaching in the classroom with a
temporary certificate ed by the state. Others were course-only students preparing for
certification. In either case, the students were required to take, on average, 25 hours or
more at UNO. A maximum of six hours could be transferred from another (accredited)
institution. There were other minimum requirements, such as a 2.5 GPA. Post-
baccalaureate students were also required to spend their final semester as student
teachers or capstone interns.

It should be noted that all alternate certification students must receive their primary
certification preparation here at UNO. These initial teacher certification completers should
not be confused with “add-on” completers, who have already been certified as teachers and
who wish an additional certification to enhance their skills and options as a teacher. Across
the state, these “add-on” students are allowed to take courses at different institutions and

13



may apply directly to the state for certification; therefore, UNO does NOT count these
students as completers.

Due to the fact that all students - both regular and alternate — must pass the necessary
PRAXIS tests before completing the program, UNO has a 100% passage rate.

See data in Appendix #2 Licensure/Certification
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University of New Orleans

2. a. Articulation and Transfer
Element 2.a. Phase in increased admission standards and other necessary policies by the
end of the 2012 Fiscal Year in order to increase student retention and graduation rates.

2.a.i. 1st to 2nd year retention rate of baccalaureate degree-seeking transfer
students (Tracked)

Baseline Year 1
Term of Data AY 08-09 AY 09
# enrolled 1218 308
# retained to next Fall semester 778 7
Rate 63.9% 63.
2.a.ii Number of baccalaureate completers t ransfer students
(Descriptive)

Term of Data
# of baccalaureate completers
# who began as transfers
Percentage who began as

720 842
55.99% 65.02%

Performance of Transfer
(Admissions Off

ts Admitted by Exception (4-year universities)

Baseline
Term of Data AY 09-10
# of Transfer St ) P ns AY 128
# of Transfer Stude efrning for Next Semester 85
Rate 66.4%

Percent of transfer students admitted by exception (Admissions Office)

Baseline Year 1
Term of Data AY 09-10 AY 10-11
# of Transfer Students Enrolled 1,867 1,998
# of Transfer Students on Exception 128 166
Rate 6.86% 8.31%

Summer 09 (11), Fall 09 (64), Spring 10 (53)
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University of New Orleans

2.a. Articulation and Transfer - Narrative

Element 2.a. Phase in increased admission standards and other necessary policies by the
end of the 2012 Fiscal Year in order to increase student retention and graduation rates.

The narrative report should include at a minimum:

« policy/policies adopted by the management board;

 subsequent policy/policies adopted by the institution;

« timeline for implementing the policy/policies; and

 performance of entering transfer students admitted by ex on (4-year
universities).

Policy/policies adopted by management board

Effective with the Fall 2012 class of students, the
following as new admission standards for UNO as a

gents has adopted the
ide” institution:

Freshmen: 23 ACT/1050 SAT or
academic core requirements.

o remediation, and meet

Transfer: 24 transfer emediation, English and Math credit
earned, and at leas

of new admissions requirements by the Board of Regents,
eadership has been examining the impact of these

o have requirements that may be a bit more challenging than
Board of Regents. In 2010, then Chancellor Tim Ryan formed an

requirements and th
the ones adopted by thé
Admissions Standards Task Force to study these requirements. The study is ongoing and
the university’s final decision shall be implemented in the course of the next few months.

For transfer students, the University has already begun its recruitment engagement efforts
to better inform transfer students of their enrollment opportunities at UNO. UNO’s policy
regarding transfer student admissions is described earlier in 1.a.
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Performance of Transfer Students Admitted by Exception (4-year universities)
(Admissions Office)

Baseline
Term of Data AY 09-10
# of Transfer Student Exceptions AY 128
# of Transfer Students Returning 85
for Next Sem.
Rate 66.4%

Baseline
Term of Data AY 09-10
# of Transfer Students Enrolled 1,867
# of Transfer Students on 128
Exception
Rate 6.86%

Summer 09 (11), Fall 09 (64), Spring 10 (53)

As mentioned in 1.a Student Success, thé
audit is scheduled for implementation in [

track for graduation.

Excessive Hours for Degg
credit hours to the lowest tification or accreditation requirements.
The university compdeted its Ort 120 Credlt Hour Programs of Study (February 2011 .

Data appended preadsheet.
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University of New Orleans

2. b. Articulation and Transfer
Element b. Provide feedback to community colleges and technical college campuses on the
performance of associate degree recipients enrolled at the institution.

18



University of New Orleans

2. b. Articulation and Transfer - Narrative

Element b. Provide feedback to community colleges and technical college campuses on the
performance of associate degree recipients enrolled at the institution.

The narrative report should include at a minimum:

» examples of new or strengthened feedback reports to the college(s);

* processes in place to identify and remedy student transfer issues; and

» examples of utilization of feedback reports (2-year colleges and technical colleges).

Each May, the University of New Orleans provides community col
reports of the number of students that have enrolled at UNO wj
their institution. The university provides these reports in a

representatives with
ssociate degrees from
better track students

To review the efficiency of our transfer af : ilitation of services to
community college transfers and the studé O representatives meet with
our key feeder community collegg o discliss progress in the program and
to remedy any issues that m und that face-to-face interaction and

The following table shows S@éb of students that enrolled at UNO who
received Associatggl

Baseline
Term of Data AY 09-10
# of Transfer ST% 1,867
# of Transfer Stud® ssociate Degrees 73
Rate 3.9%

Note that the vast majority of transfer students that enroll at UNO do not have Associate
Degrees. The top institutions where students transfer from are Delgado Community
College, Louisiana State University A&M, Southeastern Louisiana University, Xavier
University of Louisiana, and University of Louisiana-Lafayette.

Data appended in spreadsheet.

19



University of New Orleans

2. c. Articulation and Transfer
Element c. Develop referral agreements with community colleges and technical college
campuses to redirect students who fail to qualify for admission into the institution.
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University of New Orleans
2. c. Articulation and Transfer - Narrative

Element c. Develop referral agreements with community colleges and technical college
campuses to redirect students who fail to qualify for admission into the institution.

The narrative report should include at a minimum:
examples of the agreements with Louisiana institutions and
processes in place to identify and refer these students.

The University of New Orleans, for several years, has facilitated a “College Connection

Partnership” program with the two community colleges in the Gr r New Orleans Area -

students who are deferred admission to UNO are provided tract between UNO
and the selected community college to attend the com i be welcomed to
enroll at UNO once they have completed a minimum ege hours

The table below reflects the efbaselingfiBure of students referred through College
Connection for the 2009- i 1] as for year 1.

Students Referred throu$ Baseline Year 1
Term of Data AY 09-10 AY 10-11
# of College Co 133 86
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University of New Orleans

2.d. Articulation and Transfer
Element d. Demonstrate collaboration in implementing articulation and transfer
requirements provided in R.S. 17:3161 through 3169.
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University of New Orleans

2.d. Articulation and Transfer - Narrative

Element d Demonstrate collaboration in implementing articulation and transfer
requirements provided in R.S. 17:3161 through 3169.

The narrative report should include at a minimum:
- examples of collaboration in implementing all aspects of the transfer degree
programs, Louisiana Transfer Associate Degree (AALT, ASLT)* and Associate of
Science in Teaching (AST) programs, and

- processes in place to remedy any articulation and transfer issues as they relate to
the AALT, ASLT, or AST degrees.

By December 2011, UNO intends to expand the articulation
Delgado to include HRT, General Business, Computer Scie

sfer agreements with

identified four year degree tracks for our
colleges and provided the information on sy access. In addition, we have
completed the process of identi a di sfer program for students completing the
AALT, AAST, and AST prog ‘ chools - these are part of a newly

designed Admissions migh@ gffhat i ed to be complete in April 2011.

In an effort to remedy any a ation challenges and transfer issues, representatives from
the Office of Adp b our feeder transfer institutions in the area (Delgado
and Nunez) uccesses, challenges, and opportunities for further
engagementN@&indi er, these evaluative opportunities are normally done in face-

to-face meeting munication and discussion.

The AALT and ASLT R ams are new. The University of New Orleans has no relevant data
to report for these measures.

Due to the newness of the program, UNO has not tracked students separately who had
different Associate Degrees. We have collected transfer data for those students enrolled
during the academic year and those students who returned.

23



Baseline
Term of Data AY 09-10
# of Transfer Students Enrolled 1,867
# of Transfer Students Returning for next fall 1,159
Rate 72.4%

Data appended in spreadsheet.
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University of New Orleans

3. a. Workforce and Economic Development

Element a. Eliminate academic programs offerings that have low student completion rates
as identified by the Board of Regents or are not aligned with current or strategic workforce
needs of the state, region, or both as identified by the Louisiana Workforce Commission.
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University of New Orleans

3. a. Workforce and Economic Development - Narrative

Element a. Eliminate academic programs offerings that have low student completion rates
as identified by the Board of Regents or are not aligned with current or strategic workforce
needs of the state, region, or both as identified by the Louisiana Workforce Commission.

Narrative report: required
The narrative report should include at a minimum:

a description of the institution’s current review processes to identify academic
programs that have low number of completers or are not aligned with current or
strategic workforce needs;
a description of the institution’s collaboration efforts with th@Fouisiana Workforce
Commission to identify academic programs that are alig current or strategic
workforce needs;
Not Required in the Report: a description of the instif#tion’ view processes
to identify academic programs that are aligned
needs as defined by Regents* utilizing LWC a
published forecasts; and a description of how instig@fion has worked to modify or
initiate new programs that meet current or strat ture workforce needs of the state
and/or region.

UNO follows BOR guidelines for Academi [ ompleter Review. A program is

targeted for examination as a Low Comple

Productivity Level
24 (avg. 8 per year)
15 (avg. 5 per year)

6 (avg. 2 per year)

M.A. - Comm¥
M.A. - English T€
M.A.S.T. - Science Teaching Non-thesis
M.A. - History Teaching

M.S. - Applied Physics Non-thesis (TC)
M.S. - Physics (TC)

M.A. - Geography

By 2011, UNO will finalize its internal analysis of low completer programs.

Data appended in spreadsheet.
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University of New Orleans

3. b. Workforce and Economic Development
Element b. Increase use of technology for distance learning to expand educational
offerings.

3.b.i. Number of course sections with 50% and with 100%o instruction through distance
education (Tracked)

Year 1
Term of Data AY 09-10
# of course sections that are 50-99% distance delivered 0
# of course sections that are 100% distance delivered 401

3.b.ii Number of students enrolled in courses wit % and wiith 100% in

distance education, duplicated headcount (Trac

uction through

Baseline Year 1
Term of Data AY 08-09 AY 09-10
# of students enrolled in courses that are 5
. 0 0
delivered
# of students enrolled in courses that are 1009 11,634 10,287
3.b.iii. Number of progj 00% distance education by award

Masters
Doctoral
TOTAL

27



University of New Orleans

3. b. Workforce and Economic Development - Narrative

Element b. Increase use of technology for distance learning to expand educational
offerings.

The narrative report should include at a minimum:

» description of current initiatives to improve technology for distance learning. Such
initiatives may include but are not limited to infrastructure and software enhancements;
facilitation of processes for admission, registration, and other busin@ss processes;
professional development for faculty; and enhancement of on-li udent assessment
processes;
e description of current initiatives to create and expand e I ferings by distance
education; and

« description of any efficiencies realized through dist

technology-mediated instruction for students availa te or sites remote from the
instructor. Distance education includes both synchrono al-time) and asynchronous
(time-delayed) activities. These would in ]
video, cable television, broadcast televisio [ net, CD, videotape, and
audio.

echnology for distance learning include moving to the open-
stem, Moodle, and integrating campus-wide licensure for

, Adobe Connect. This LMS move will not only provide
enhanced features a aborative tools, it will also incorporate synchronous
technologies into what Was previously an asynchronous environment. This change will
allow for increased student/teacher and student/student interaction, I, classroom
collaboration, and active engagement. In addition, the Sloodle synchronous learning
environment for the virtual world, Second Life, has been integrated with Moodle. Other
technology improvements include the installation of campus-wide Wi-Fi; adoption of
synchronous online tutoring and virtual office hours through AskOnline; launch of the UNO
app for iPhone/iPad and Android mobile devices; adoption of DotNetNuke for website
content management, resulting in an upgraded website and greater technology efficiencies.

28



Distance learning has made tremendous strides in their program and course offerings by
developing strategies to migrate existing program offerings into a distance format. The first
of these programs, the Low-Res MEd, will launch in the Summer 2012 in Rome, Italy. Three
other programs are in the development stages and will launch in 2012. We are working
aggressively to move existing programs into an electronic format with partial international
components. Other non-credit distance programs are being developed as well.

Distance learning has benefited from cost efficiencies produced by lower facilities-related
costs such as building operational costs. Due to this, we have been able to increase the
number of course sections and enrollment without bearing the co additional physical
infrastructure. Other cost efficiencies have been gained by usin ance technology to
collaborate with other universities. One such program is the iana Low Incidence
Disabilities Consortium, which is funded by the Louisiana of Education. Other
efficiencies realized include increased student accessibj
engagement, and collaboration.

)

Data appended in spreadsheet.
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University of New Orleans

3. c. Workforce and Economic Development

Element c. Increase research productivity especially in key economic development
industries and technology transfer at institutions to levels consistent with the institution's
peers.
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University of New Orleans
3. c. Workforce and Economic Development - Narrative

Element c. Increase research productivity especially in key economic development
industries and technology transfer at institutions to levels consistent with the institution's
peers.

The narrative report (which may exceed 2-page maximum) should include at a
minimum:

« a description of current and prospective research productivity and technology transfer
as it relates to Louisiana’s key economic development industries;
« a description of how the institution has collaborated with Louj a Economic
Development, Louisiana Association of Business and Industr; trial partners,

siness Innovation
Research/Small Business Technology Transfer (SBI ) awards; and
« a description of how the institution’s re ity and technology transfer

Energy and environment3 ‘ .
Dynamics which is setting ations at the NASA-Michoud facility in New Orleans to

so had discussions with LED on how UNO and the UNO

e energy business to be established at Michoud and
UNO will con ipanies and LED to set up additional companies at Michoud
or in the Greater il @Sregion.

Health Care: UNO is a ber of the GNO Biolnnovation Center initiative and through its
Sr. Associate Vice Chancellor for Research and Economic Development is working with
other universities in New Orleans (LSUHSC, Tulane, Xavier, Loyola) to evaluate life science
technology transfer opportunities. A study by the student interns in the Biolnnovation
Center assisted in the development of a UNO start-up, Meta Logos (licensed UNO
technology and now based in Louisiana).

Arts and Digital: UNO worked closely with representatives from Globalstar prior to moving
their operation from California to Covington, LA. Globalstar had concerns regarding
engineering and technology support. UNO provided resumes and information of recent
graduates and available technical help. Contact has been made with their President
regarding UNO providing research support for their operations.
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Information Technology and Services: UNO continues to work with Navy SPAWAR SSC
LANT operations in the UNO Research Technology Park to support their operations and
help them maintain and grow jobs. UNO is working with numerous IT companies in the
R&T Park and in the GNO area on projects with SPAWAR, NASA and other government
agencies. UNO is a founding member of the Gulf Coast Government Contractors Association
(GCGCA) which has brought together over 40 IT companies in the gulf region with UNO as
an academic partner to help secure joint government contracts. This has helped these
companies maintain and grow their business opportunities in the recent economic
downturn.

Coastal Restoration and Protection: UNO is conducting key rese in coastal restoration
and protection so as to provide a safer environment for Louigi general and the
Greater New Orleans area parishes in particular. UNO is a ticipating institution

and ULL and affiliate members are LaTech, Loyola, i eastern, SUBR,
ULM and Xavier). UNO is also a member of the Lo i
Collaborative which will submit a strong, compr
RFP. Working to maintain a safe environment is cr
and companies that the state and region age trying to
development.

osal in response to the BP
companies located here now
locate here for future economic

ance Manufacturing (NCAM,
various boat and yacht building
companies about supporting ¢ i even locating new operations at Michoud
so as to utilize NASA and} duct research with UNO.

Other industries: UNO, through its Nationd

Description of how the in$ on has collaborated with Louisiana Economic
Development, : ation of Business and Industry, industrial partners,
chambers of g : [ economic development organizations to align

industries;

UNO has worked ana Economic Development to explore appropriate ways to
support providing sti@#nded manufacturing equipment for the new Blade Dynamics
start-up operations at the NASA-Michoud facility in New Orleans. (Energy and
Environment key industry sector)

UNO, through its National Center for Advanced Manufacturing (NCAM) located at the NASA
-Michoud facility, has worked with NASA and their site operator, Jacobs Engineering, and
LED to maintain jobs at the NASA facility and bring in new tenants, some of which could be
in one of the key industries. The specialized NCAM equipment available for use has
supported and can support some manufacturing needs of a variety of companies (Energy
and Environment key industry sector; Transport, Construction & Manufacturing key
industry sector). UNO’s College of Engineering has been providing Research and
Development support.
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UNO has worked closely with LED to grow and further increase capabilities at the NIMS
Film Studio operation in Jefferson Parish, expanding operations further this past year.
Several movie television and movie production operations are ongoing there and many
more are planned. LED has provided funding to UNO to insure continued growth. UNO Film
students participate in support of the activities while earning their degrees. (Arts and
Media key industry sector)

UNO has been involved with and supported GNO Inc.’s digital media and GreenNO
initiatives to promote job growth and sustainability in these areas. (Arts and Media and
Energy and Environmental key industry sectors)

UNO is participating in the planning of the New Orleans Medi
will include over $2 billion in new hospitals (VA and LSU
UNO'’s research and academic programs have been and i ovided with the

istrict initiative which

resulting from institutional research a P . related to Small Business
Innovation Research/Small Business Te Bfer (SBIR/STTR) awards; and

company is based in Lou gve into the New Orleans Biolnnovation
Center once it is completed® ar. The company has already been awarded a Louisiana
state grant for reg i king additional federal funding (several grants applied
for). The co i enture capital companies in order to obtain

i ding. NOTE: G e first UNO start-up in which UNO/LSU BOS has
acquired an eqEliLy position.

UNO in 2010 partmn® DQSI, a tenant in the UNO Research and Technology Park, on a
NASA SBIR proposal 1ssion titled, “Distributed GIS Computing for High Performance
Simulation and Visualization”. In February 2011, this proposal was awarded a Phase 1 SBIR
grant. DQSI and UNO (under a subcontract to DQSI) will be researching and developing
high performance computing which will address NASA’s mission for Earth Science Applied
Research and Decision Support.

UNO continues to partner with its Research and Technology Park tenants on joint research
projects, funding proposals, technical and business consulting, in addition to providing
them with UNO student interns and graduates to meet their workforce needs. During the
past year the Park has been filling up with the addition of new companies and other
entities, bringing more job opportunities for the area and collaboration opportunities for
UNO.
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Description of how the institution’s research productivity and technology transfer
efforts compare to peer institutions

UNO'’s research productivity compares well with other state public institutions and our
peer institutions. Our last comparison with state peers was using data from the 2005-2007
NSF Expenditure Surveys which was the only data available where the LSU main campus
federal research expenditures were identified separately because it was used in the 2010-
2011 BoR formula funding calculation (2010-2011_BREQ_Formula_110509). According to
that data and IPEDs figures for faculty FTE, UNO had a higher research productivity than
LSU, ULL or LaTech. Our research productivity has grown since t ecause our amount
of federal research expenditures is improved while the number culty has continued to
decline.

However, the research productivity will most likely declifae i s. Our research
efforts have been negatively impacted by the 20%+ d to absorb
through early 2011, with more expected. With higi nd support$taff cuts, UNO
faculty researchers have to do more non-researc iflver teaching loads, more
administrative tasks) which have hurt their researc s. Also, some state research
grant cuts and increasingly more competition for fede search funding (and now slower

growth expected for both due to budget
consuming, to win research awards.

UNO'’s technology transfer ope A ively affected by Katrina. Some key faculty
researchers who had develqg g and licensable technologies left the

eir inventions since follow-up with them,
terruption of their research and funding
also hurt the development O technologles to license by the remaining faculty
researchers. Tech ppportunities are highly correlated to the amount of a
university’s rega ~ as reduced immediately after Katrina.

UNO'’s peer u iti gBImost state research universities, are struggling now to
maintain and gre i ch, and thus their technology transfer base. Since these
taking such budget a earch funding cuts from a stronger position than UNO.

Much of the UNO technology transfer operation had to be rebuilt after Katrina, just to get
the files and processes back on line. Progress has been made and continues to be made
during this past year. Metrics are improving, in spite of the issues mentioned above. The
major constraint now is funding for the technology transfer effort. With budget cuts, hiring
freezes and staff reductions, it has been difficult to devote adequate human and financial
resources to UNO technology transfer efforts. UNO, however, continues to look for
innovative, low cost methods and support opportunities, along with collaboration with
other Louisiana universities, to be efficient and effective in utilizing the very limited
resources available. Examples of this are UNO’s participation in meetings with other
universities’ technology transfer personnel around the state in 2010 to share ideas, and the
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ongoing collaboration in New Orleans of the technology transfer leaders at Tulane, LSUHSC,
Xavier and UNO.

Data appended in spreadsheet.
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University of New Orleans

3. d. Workforce and Economic Development

Element d. To the extent that information can be obtained, demonstrate progress in
increasing the number of students placed in jobs and in increasing the performance of
associate degree recipients who transfer to institutions that offer academic undergraduate
degrees at the baccalaureate level or higher.

UNO does not report this:

The Board of Regents will coordinate with the institutions’ management boards in accessing
and analyzing the data through the Memorandum of Understandin
Regents and the Louisiana Workforce Commission. Institutional
already reported in the Board of Regents Completer Data Syst
management board

'files, in addition to those
be required from the
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University of New Orleans

3. d. Workforce and Economic Development

Element d. To the extent that information can be obtained, demonstrate progress in
increasing the number of students placed in jobs and in increasing the performance of
associate degree recipients who transfer to institutions that offer academic undergraduate
degrees at the baccalaureate level or higher.

Narrative report: optional

The institution may choose to submit a narrative report to discuss and describe aspects of
their data.

UNO does not report this:
The Board of Regents will coordinate with the institutions’
and analyzing the data through the Memorandum of Un
Regents and the Louisiana Workforce Commission. Ins,
already reported in the Board of Regents Completer
management board
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University of New Orleans

4. a. Institutional Efficiency and Accountability
Element a. Eliminate remedial education course offerings and developmental study

programs unless such courses or programs cannot be offered at a community college in the
same geographical area.

4.a.1 Number of developmental/ remedial course

sections offered at the institution (Tracked) Baseline Year 1

Term of Data

AY 09-10 AY 10-11

Course sections in mathematics
Course sections in English

Other developmental course sections
TOTAL

Note: AY 10-11 includes only Fall semester, per G

4.1.ii. . Number of students enrolled in
developmental/ remedial cours licate

headcount (Tracked) Baseline Year 1

Term of Data AY 09-10 AY 10-11

Enrollment in dev mathem 660 398
Enrollment in de ] 15 0
Enroliment i ] 0 0
TOTAL 675 398
Note: AY 10- i Sl all semester, per GRAD Act Attachment A
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University of New Orleans

4. a. Institutional Efficiency and Accountability - Narrative

Element a. Eliminate remedial education course offerings and developmental study
programs unless such courses or programs cannot be offered at a community college in the
same geographical area.

Narrative report: required
The narrative report should include at a minimum:

e demonstration of collaboration efforts with the 2-year ¢
e timeline for elimination of developmental course offi

e(s) in the region and

provided with a contract between UNO and the se
community college. They are welcomed to enroll at
minimum of 18 transferrable college ho

unity college to attend the
nce they have completed a
jon with atleasta 2.25 GPA.

Data appended in spreadsheet.
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University of New Orleans

4. b. Institutional Efficiency and Accountability

Element b. Eliminate associate degree program offerings unless such programs cannot be
offered at a community college in the same geographic area or when the Board of Regents
has certified educational or workforce needs.
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University of New Orleans

4. b. Institutional Efficiency and Accountability - Narrative

Element b. Eliminate associate degree program offerings unless such programs cannot be
offered at a community college in the same geographic area or when the Board of Regents
has certified educational or workforce needs.

Narrative report: required
The narrative report should include at a minimum:

- demonstration of collaboration with 2-year college(s) in the region and
- timeline for elimination of associate degree programs.

UNO has phased out all associate degree programs.

Data appended in spreadsheet.
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University of New Orleans

4. c. Institutional Efficiency and Accountability
Element c. Upon entering the initial performance agreement, adhere to a schedule
established by the institution's management board to increase nonresident tuition amounts
that are not less than the average tuition amount charged to Louisiana residents attending
peer institutions in other Southern Regional Education Board states and monitor the
impact of such increases on the institution. However, for each public historically black
college or university, the nonresident tuition amounts shall not be less than the average
tuition amount charged to Louisiana residents attending public historically black colleges
and universities in other Southern Regional Education Board state

Term of Data

UNO non-resident tuition/fees (full-time)
Peer non-resident tuition/fees (full-time)
Difference

AY 2010-11
$14,347
vailable from SREB

Percentage difference

Note that the Baseline AY 204 ident tuition/fees, full-time, (above) are
from the SREB reports.
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University of New Orleans

4. c. Institutional Efficiency and Accountability - Narrative

Element c. Upon entering the initial performance agreement, adhere to a schedule
established by the institution's management board to increase nonresident tuition amounts
that are not less than the average tuition amount. ..

Narrative report: required

The narrative report should include at a minimum:
- annual plan for increasing non-resident tuition amounts an
- impact on enrollment and revenue.

Pursuant to the provisions of Act 741 of the 2010
Supervisors at its meeting of July 16, 2010 autho
tuition and mandatory fees up to 15% for the 201

Diplomas Act), to move its nonresident tui
and mandatory fees charged to Lesisiana re

The SREB average for ac§
$16,731. UNO'’s average fo
$12,474, or 34.1%Jome

on /fees for academic year 2009-2010 was
e other 15 institutions in its peer group. UNO designated is

Because the aine a participating institution during the first year of the

ed by the Board to adjust its fees for 2010-2011, and did so,
effective with the g8fcr, 2010 up to the maximum allowable 15% for nonresidents.
The 15% increase a NO to collect an additional $940 per semester per full-time
nonresident student. WHiile this adjustment presumably brought UNO’s average closer to
its peer institutions (the data from SREB for 2010-2011 is not yet available), the change
could not possibly have made up the 34% difference between the two averages.

Accordingly, the University’s plan going forward is to implement another 15% increase in

its nonresident tuition for academic year 2011-2012, or $1,081 per semester per full-time

student. It would be premature to plan for another 15% adjustment in 2012-2013 without
benefit of more concrete data regarding enrollment projections.

The University experienced a decline in student enrollment in the Fall Semester, 2010. This
loss of students will result in a shortfall of realized tuition and fee revenues through June
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30, 2011 in the amount of $2,000,000, of which $800,000 to $850,000 may be attributed to
nonresident students.

Data appended in spreadsheet.
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University of New Orleans

4. d. Institutional Efficiency and Accountability

Element d. Designate centers of excellence as defined by the Board of Regents which have
received a favorable academic assessment from the Board of Regents and have
demonstrated substantial progress toward meeting the following goals:

UNO does not report on this section. The Board of Regents shall develop a policy for this
element. Upon approval of the policy, measures and reporting requirements will be defined.
Pending development of these items, institutions are not required to report on this element.
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Louisiana State University System Office

5.a
Number of students by classification
Fall 2009 Headcount 2009-10 AY

Institution Names Undergraduate Graduate | Total | Undergrad FTE Grad FTE Total FTE
L.S.U. and A&M College 23,017 4,975| 27,992 23,741.2  3,938.8 27,680.0
University of New Orleans 8,746 2,978 11,724 7,617.8 1,988.8 9,606.7
L.S.U. in Shreveport 4,189 446| 4,635 3,167.8 279.3 3,447.1
L.S.U. at Alexandria 2,424 32 2,456 1,853.6 - 1,853.6
L.S.U. at Eunice 3,332 3,332 2,231.3 - 2,231.3
L.S.U. Health Sciences Center - N.O. 836 1,808 2,644
L.S.U. Health Sciences Center - Shrv 102 721 823
Paul M. Hebert Law Center 656 656 802.1 802.1
L.S.U. School of Veterinary Medicine 0 710.1 716.3
System Total 42,646 11,616 54,262 7,719.1 46,337.1
5.b
Number of Instructional Staff Fall 2009

Instuctional | Instruction Average number o nts per instructor

Faculty al Faculty -10 FTE enrollment

Institution Names Headcount FTE per FTE instructor
L.S.U. and A&M College 1,256 24.0
University of New Orleans 532 20.9|do not match

L.S.U. in Shreveport

190

L.S.U. at Alexandria 167
L.S.U. at Eunice 131
L.S.U. Health Sciences Center - N.O.

L.S.U. Health Sciences Center - Shrv

Paul M. Hebert Law Center

L.S.U. School of Veterinary Medicin8

System Total

5.¢c
Average class studen
(average undergrad

Institution Names

L.S.U. and A&M College

University of New Orleans

L.S.U. in Shreveport

L.S.U. at Alexandria 16.1
L.S.U. at Eunice 23.3
L.S.U. Health Sciences Center - N.O. N/A
L.S.U. Health Sciences Center - Shrv N/A
Paul M. Hebert Law Center N/A
L.S.U. School of Veterinary Medicine N/A

22.7

14.9

25.0

N/A

N/A

18.7

10.2

These match our numbers




The University of New Orleans
1 Student Success
1st to 2nd Year Retention Rate - first-time, full-time, degree-seeking students (Targeted)

la.i.

la.ii.

Laiiii.

la.iv.

l.a.v.

l.a.vi.

Baseline Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
Fall 08 to Fall 09 to Fall10to | Fall 11 to Fall 12 to Fall 13 to Fall 14 to
Term of Data
Fall 09 Fall 10 Fall 11 Fall 12 Fall 13 Fall 14 Fall 15
# in Fall Cohort 1203 1221
# Retained to 2" Fall semester 825 778
Rate 68.6% 63.7%
Target 63.6%0 69.5% 70.0% 70.5% 71.0% 73.0%
Target Met? Yes
1st to 3rd Year Retention Rate - first-time, full-time, degree-seeking students (Targeted)
Baseline Year 1 Year 2 Year 5 Year 6
Term of Data Fall 07 to Fall 08 to Fall 09 to Fall 12 to Fall 13 to
Fall 09 Fall 10 Fall 11 Fall 14 Fall 15
# in Fall Cohort 1030 1208
# Retained to 3™ Fall semester 540 600
Rate 52.4% 49.7%
Target 49.7% 55.0% 60.0%
Target Met? Yes
Not applicable
Same Institution Graduation Rate - as defined and repor Rate Survey (Targeted)
Baseline Year 4 Year 5 Year 6
Fall 20Q all 2005 Fall 2006 Fall 2007 Fall 2008
Term of Data i cohort cohort cohort cohort cohort
hrough Fall] through | through Fall |through Fall | through Fall
2010 Fall 2011 2012 2013 2014
#in Fall Cohort
# Graduated within 1509 of time
Rate
Target 23% 23.5% 24.0% 27.0% 30.0%
Target Met?
Graduation Prod
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
Term of Data AY 2009-10 |AY 2010-11 |AY 2011-12]JAY 2012-13 |AY 2013-14 |AY 2014-15
# UG completers 1295
Annual FTE 7617.83
Rate 0.170
Target 0.17 0.177 0.180 0.183 0.187 0.190
Target Met? Yes

Award Productivity - Optional (Targeted)




1.a.vii.

l.a.viii.

Statewide Graduation Rate (Targeted)

Baseline Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
Fall 2002 Fall 2003 Fall 2004  |Fall 2005 |Fall 2006 Fall 2007 Fall 2008
Term of Data cohort cohort cohort cohort cohort cohort cohort
through Fall Jthrough Fall |through Fall|through through Fall [through Fall |through Fall
2008 2009 2010 Fall 2011 2012 2013 2014
# in Fall Cohort 1684 1961
— = -
# Graduated V\_/lthln }50 A) of time at 465 545
any state public institution
Rate 27.61% 27.8%
Target NA 28.6% 29.1% 29.6% 30.1% 31.1%
Target Met?
Percent of first-time freshmen admitted by exception by term (Descriptive) (Numbers fr, dmissions)
1st-time freshmen exceptions Baseline Year1l |Year?2 Year 5 Year 6
AY 09-10 AY 10-11 JAY 11-12 AY 14-15 AY 15-16
Summer Admitted & Enrolled 33 27
Summer Admitted by Exception 2 2
Summer % Exception 6% 7%
Fall Admitted & Enrolled 1259 1066

Fall Admitted Exception

Fall % Exception

Spring Admitted & Enrolled

Spring Admitted Exception

Spring % Exception

Total Admitted & Enrolled

Total Admitted Exception

Total % Exception




la.ix.

1b.i.

l.c.i.

Not applicable - Median professional school entrance exam score -

Percentage change in number of completers, from baseline year, all award levels (Targeted)

Baseline Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Term of Data

AY 08-09 AY 09-10

AY 10-11

AY 11-12

AY 12-13

AY 13-14

AY 14-15

# of Completers, Baccalaureate

(Award Level 1)

1286 1

295

% Change

0.7%

Target #

1

294

1305

1280

1286

1292

1299

Target %

0.

6%

1.5%

-0.5%

0.0%

0.5%

1.0%

Target Met?

Yes

Baseline Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Term of Data

AY 08-09 AY 09-10

AY 10-11

AY 11-12

AY 12-13

AY 13-14

AY 14-15

# of Completers,
Post-Baccalaureate

0

% Change

-100.0

0%

Target

Target Met?

Baseline Year 1

Year 5

Year 6

Term of Data

AY 08-09 AY 09-10

AY 13-14

AY 14-15

# of Completers, Masters
(Award Level 2)

561

598

% Change

6.

6%

Target #

595

595

595

Target %

Target Met?

6.0%

6.0%

6.0%

Term of Data

Baseline

Year 4

Year 5

Year 6

AY 11-12

AY 12-13

AY 13-14

AY 14-15

# of Completers, Doctoral
(Award Level 3)

% Change

Target #

Target %

47

48

48

48

5.5%

5.5%

6.0%

6.0%

6.0%

Target Met?

All Level of Completg

Year 2

Year 3

Year 4

Year 5

Year 6

Term of Data

AY 10-11

AY 11-12

AY 12-13

AY 13-14

AY 14-15

% Change

Number of high school stud€
student level “PR”) - by semesté

(Descriptive)

d at postsecondary institution while still in high school (as defined in Board of Regents’ SSPS,

Baseline Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
Term of Data AY 08-09 AY 09-10 AY 10-11 AY 11-12 |AY 12-13 AY 13-14 AY 14-15
Summer 9 11
Fall 22 118
Winter
Spring 47 98
TOTAL 78 227




1.c.ii

1.c.iii.

Number of semester credit hours in which high school students enroll - by semester/term (Descriptive)

Baseline Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
Term of Data AY 08-09 AY 09-10 AY 10-11 |AY 11-12 |JAY 12-13 AY 13-14 AY 14-15
Summer 32 36
Fall 87 394
Winter
Spring 190 320
TOTAL 309 750

Number of semester credit hours completed by high school students with a grade of A,B, C,

D, F or P, by semester/term (Descriptive)

Baseline Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
Term of Data AY 08-09 AY 09-10 AY 10-11  JAY 11-12 JAY 12-13 AY 13-14 AY 14-15
Summer 28 36
Fall 87 355
Winter
Spring 151 272
TOTAL 266 663
1.d. Increase passage rates on licensure and certification exams and workforce fo ional skills.
1.d.i.  Passage rates on licensure/certification exams (Tracked)
See UNO Appendix #2 to Attachment B Reporting Template for Licensure icati rch 1 2011.xlsx
1.d.ii.  Number of students receiving certifications (Tracked).
See UNO Appendix #2 to Attachment B Reporting Template gnsure Certifica arch 1 2011.xlsx
1.d.iii. Not Applicable - Number of students assessed and receiving
1.d.iv. Not Applicable - Other assessment and outco ce foundational skills to be determined.




Appendix #2 to Attachment B
Reporting Template for GRAD Act Elements 1.d.i. and 1.d.ii.
4-year Universities and 2-year Colleges

Institution: The University of New Orleans

ENTITY THAT GRANTS REQUIRED # St ts wh
DISCIPLINE EXAM THAT MUST BE PASSED UPON LICENSURE/CERTIFICATION (c:ource for f# Students who mse:I :;:::d: Calculated
GRADUATION TO OBTAIN EMPLOYMENT . took exam Passage Rate
reporting) for passage
Athletic Training Board of Certification Exam (BOC) Board of Certification (BOC)
Clinical Laboratory Sciences/Medical American Society for Clinical Pathology Board
Laboratory Technology of Certification (ASCP BOC)
Must pass one of the following clinical
Dental Hygiene licensing exams: CITA, CRDTS, SRTA, WREB, Louisiana St;
NERB or ADEX
R R . Must pass 2 ARDMS comprehensive exams: American Registry
] tic Medical S h
fagnostic Vedical Sonography SPI, AB, BR, FE, NE and/or OBGYN sonography
Dietetics Technician National Registration Exam for Techicians
oL Commission on Registration (CDR) National
Dietician . .
Registered Dietitian Exam
Education All 3 PRAXIS exams 2008-2009
HEA Title 11 2008-2009 &r Program 2008-09 44 24 100%
Completers
2008-09 60 60 100%
2008-09 104 104 100%

Emergency Medical Technician (all 3 levels)

National Registry of Emergency Medical
Technicians (NREMT)

uneral Service

F | Service Educati
uneral Service Education FSEB) exam

Examining B

Louisiana State Board of Embalmers and
Funeral Directors

AHIMA Registered Health Information

Health Information Technology Technology(RHIT) Exam

AHIMA: American Health Information
Managament Association




Appendix #2 to Attachment B

Reporting Template for GRAD Act Elements 1.d.i. and 1.d.ii.
4-year Universities and 2-year Colleges

Institution: The University of New Orleans

Massage Therapy

Pass one of the following: NCETMB (Nt Cert
Exam for Therapeutic Mass & Bodywork),
NCETM (Ntl Cert Exam for Therapeutic Mass)
or MBLEx (Mass & Bodywork Licensing Exam)
and LABMT Oral Exam.

Louisiana Board of Massage Therapy (LABMT)

Nuclear Medical Technology

Pass one of the following: American Registry
of Radiologic Technology (ARRT) Exam or
Nuclear Medicine Technology Certification
Board (NMTCB) Exam

Louisiana State Radiologic Techn
of Examiners

Nursing (APRN) (include all specializations)

Pass certification exam administered by one of
the following certifying bodies: American
Academy of Nurse Practitioners (AANP),
American Nurses Credentialing Center,
(ANCC), National Certification Corporation
(NCC) or National Board on Certification and
Recertification of Nurse Anesthetists
(NBCRNA)

Louisiana Sta

Nursing (PN)

NCLEX-PN

Nursing (RN)

NCLEX-RN

iana S, 0

ing

Occupational Therapy

National Board for Certification in

Occupational Therapy (NBCO;

Occupational Therapy Assisting

of
T) Exam

National Board for Certifj
Occupational Therapy

Louisia ard of Medical Examiners

Louisiana Board of Medical Examiners

Pharmacy

can Pharmaci
APLEX) a
ud

Must pass both North
Licensure Examin
Multistate Pharmac

Examination (MPJE) fo

a Board of Pharmacy

Pharmacy Technician

ard

Louisiana Board of Pharmacy

Physical Therapy Assistant

Louisiana Physical Therapy Board (LPTB)

Radiation Therapy

Louisiana State Radiologic Technology Board
of Examiners

Radiologic Technology

Louisiana State Radiologic Technology Board
of Examiners

Louisiana State Board of Medical Examiners

Respiratory Therapy (LSBME)
National Certifying ®$amination for Surgical |National Board of Surgical Tech & Surgical Asst
Surgical Technol
urgical Technology Technologists (NBSTSA)

Veterinary Assistant

Vet Tech National Exam (VTNE)

Louisiana Board of Veterinary Medicine

Veterinary Medicine

North American Veterinary Licensure
Examination (NAVLE)

Louisiana Board of Veterinary Medicine

Institutions are to provide institution name and report data in cells shaded in

Baseline Year = most recent year data published by entity that grants licensure/certification

Calculated Passage Rate = # students to met standards for passge/# students who took exam

March 1, 2011

for those disciplines marked with vV on Appendix #1




GRAD Act Annual Report Scoring Worksheet — Year 1

Institution: University of New Orleans Year: 2010-2011

1. Student Success

Score (sum of the TOTAL SCORE for each element) =_33

Score value (sum of the SCORE VALUE points for each element) =__30

Score/score value = __1 % (rounded to nearest whole percent at .5)

2. Articulation and Transfer

Score (sum of the TOTAL SCORE for each element)

% (rounded to nearest whole percent at .5)

Score/score valué

5. Section 5 Reporting Requirement submitted: _X_Yes__ No

Year 1 Evaluation Designation: ___ Green ___ Yellow ___Red ___ Revocation

Date:

Signature:
System/Management Board Board of Regents

March 1, 2011



PERFORMANCE OBJECTIVE 1: STUDENT SUCCESS

Element: 1a. Implement policies established by the institution’s management board to achieve cohort graduation

rate and graduation productivity goals that are consistent with institutional peers.

Criterion Score Value Score N/A

Narrative report includes: - - -

policy/policies adopted by the management board 1 1

subsequent policy/policies adopted by the institution 1 1

timeline for implementing the policy/policies 1 1

performance of entering freshmen students admitted by exception (4-
year 1 1

universities)
Measures — Targeted* - - -
1% to 2" year retention rate 2 2
1% to 3" year retention rate 2
Fall to spring retention rate N/A N/A
Same institution graduation rate 2
Graduation productivity 2 2
Award productivity** 2 OPTIONAL | OPTIONAL
Statewide graduation rate 2 2
Measures — Descriptive - - -
Percent of freshmen admitted by exception 1 1
Measures — Targeted* - - -
Median professional school entrance 2 N/A N/A

*Note: A 2% level of tolerance wij

(scored as having met the meas® 'Van 2% below their target.

Summary:
Score for this eleme

alue) for data/information provided in
s required and is directly related to the
g the performance objective

Total score for this element e + Additional points)

Score value of application criterion for this element 15

(total of the points in the SCORE VALUE column, not including those N/A**)

eted Measures. An institution will receive a score

*Note: Additional scores will not be rounded. For example, 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.
**Note: Those measures not applicable to the institution shall not be scored nor counted in the Score value for this

element for the institution.

March 1, 2011




PERFORMANCE OBJECTIVE 1: STUDENT SUCCESS

Element: 1b. Increase the percentage of program completers at all levels each year.

Criterion Score Value Score N/A

Narrative report (optional) - - -

Measures — Targeted* - -

Percent change in completers, per award level - - -
Certificate 2 N/A N/A
Diploma 2 N/A N/A
Associate 2 N/A N/A
Post-Associate 2 N/A N/A
Bachelors 2 2
Post-Baccalaureate*** 2 N/A N/A
Masters 2 2
Post-Masters 2 N/A N/A
Specialist 2 N/A N/A
Doctoral 2
Post-Doctoral N/A N/A
Professional 2 N/A N/A
Post-Professional 2 N/A N/A

*Note: A 2% level of tolerance will be allowed for these Targeted res. An institution will receive a score
(scored as having met the measure) if they are nof{ A3 eir target.

Summary:

Score for this element
(total of the points in the SCORE g

Additional score* (up to 10% of e ] ation provided in

narrative report over and aboveQih : ghis difectly related to the

institution’s progress toward mee

(total of the pc UE column, not including those N/A**)
*Note: Additional scO nded. For example, 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.
**Note: Those measure e to the institution shall not be scored nor counted in the Score value for this

element for the institution.

PERFORMANCE OBJECTIVE 1: STUDENT SUCCESS

March 1, 2011 3



Element: 1c. Develop partnerships with high schools to prepare students for postsecondary education.

Criterion Score Value Score N/A
Narrative report includes: - - -

examples of newly created partnerships
examples of strengthening existing partnerships
examples of feedback reports to high schools
examples of the types of progress that will be tracked to evaluate the
partnerships and demonstrate students readiness (e.g. increase in the
number of students taking a high school core curriculum, reduction in need
for developmental courses, increase in ACT scores)

==
[ER R Y

Measures — Descriptive - - -
Number of high school students enrolled

Number of semester credit hours in which high school students enroll
Number of semester credit hours completed by high school students

===
(R S Y

Summary:

Score for this element 7
(total of the points in the SCORE column)

Additional score* (up to 10% of Score value) for data/infor jon pr din 0.7

narrative report over and above what is required and is direc to the

institution’s progress toward meeting the performance objective

Total score for this element (Score + Additional p

7.7

Score value of application criterion for this element 7
(total of the points in the SCORE VA n ding those N/A**)
*Note: Additional scores will not be DI exa , 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.

**Note: Those measures not appli Il not be scored nor counted in the Score value for this
element for the institution.

PERFORMANCE OBJECTIVE 1: STUDENT SUCCESS

March 1, 2011 4



Element: 1d. Increase passage rates on licensure and certification exams and workforce foundational skills.

Criterion Score Value Score N/A
Narrative report (optional) - - -

Measures — Tracked - - -
Passage rates on licensure/certification exams
Note: For the 2010-11 annual report, institutions shall report on this measure
using the list of disciplines and reporting template appended to the 1 1
Operational Definitions and Reporting Requirements (Attachment B of the
GRAD Act Agreement)

Measures — Targeted* - - -
Passage rates on licensure exams (Law Centers & Health Sciences Centers)

Measures — Tracked
Number of students receiving certifications
Note: For the 2010-11 annual report, institutions shall report on
using the list of disciplines and reporting template appended
Operational Definitions and Reporting Requirements (Atta
GRAD Act Agreement)
Number of students assessed and earning WorkKeys® certifica
level
Other assessment and outcome measures for wo
Note: No report on this measure required for thé
*Note: A 2% level of tolerance will be allowed for the ’ res. An institution will receive a score
(scored as having met the measure) if th 2% below their target.

1 N/A N/A

Summary:

Score for this element
(total of the points in the SCO

Additional score* (up to e) for data/information provided in

(total of the points in tf 'ALUE column, not including those N/A**)
*Note: Additional scores will be rounded. For example, 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.
**Note: Those measures not applicable to the institution shall not be scored nor counted in the Score value for this
element for the institution.

PERFORMANCE OBJECTIVE 2: ARTICULATION AND TRANSFER
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Element: 2a. Phase in increased admission standards and other necessary policies by the end of the 2012 Fiscal
Year in order to increase student retention and graduation rates.

Criterion Score Value Score N/A
Narrative report includes: - - -
policy/policies adopted by the management board 1 1
subsequent policy/policies adopted by the institutions 1 1
timeline for implementing the policy/policies 1 1
performance of entering transfer students admitted by exception (4-year 1 1
universities)
Measures — Tracked - - -
1% to 2" year retention rate of transfer students 1 1
Measures — Descriptive - - -
Number of baccalaureate completers that began as a transfer student 1 1
Percent of transfer students admitted by exception

Summary:
Score for this element
(total of the points in the SCORE column)

Total score for this element (Score + Additional p

Score value of application criterion for this element

(total of the points in the SCORE VA
*Note: Additional scores will not be
**Note: Those measures not appli
element for the institution.

10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.
Il not be scored nor counted in the Score value for this

PERFORMANCE OBJECTIVE 2: ARTICULATION AND TRANSFER
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Element: 2b. Provide feedback to community colleges and technical college campuses on the performance of

associate degree recipients enrolled at the institution.

Criterion Score Value Score

N/A

Narrative report includes: -

examples of new or strengthened feedback reports to the colleges

1
processes in place to identify or remedy student transfer issues 1
examples of utilization of feedback reports (2-year colleges and technical 1
colleges)

R ==

Measures — Descriptive -

1% to 2" year retention rate of those who transfer with an associate degree 1

Number of baccalaureate completers that began as a transfer student with an
associate degree

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for data/informatij rovided in
narrative report over and above what is required and is dire
institution’s progress toward meeting the performance ob,

Total score for this element (Score + Additional points) >-5

Score value of application criterion for this eleme

(total of the points in the SCORE VALUE column,
*Note: Additional scores will not be rounded. For e
**Note: Those measures not applicable
element for the institution.

PERFORMANCE OBJECTIVE 2: ARTICULATION AND TRANSFER

March 1, 2011




Element: 2c. Develop referral agreements with community colleges and technical college campuses to redirect
students who fail to qualify for admission into the institution.

Criterion Score Value Score N/A
Narrative report includes: - - -
examples of agreements with Louisiana institutions 1 1
processes in place to identify or refer these students 1 1
Measures — Descriptive - - -
Number of students referred 1 1
Number of students enrolled 1 N/A N/A
Summary:
Score for this element

(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for data/information provi
narrative report over and above what is required and is directly relat
institution’s progress toward meeting the performance objective

Total score for this element (Score + Additional points)

Score value of application criterion for this element
(total of the points in the SCORE VALUE column, not inclu

**Note: Those measures not applicable to the ins
element for the institution.

PERFORMANCE OBJECTIVE 2: ARTICULATION AND TRANSFER

March 1, 2011 8



Element: 2d. Demonstrate collaboration in implementing articulation and transfer requirements provided in R.S.
17:3161 through 3169.

Criterion Score Value Score N/A
Narrative report includes: - - -
examples of collaboration in implementing all aspects of the transfer degree
programs, Louisiana Transfer Associate Degree (AALT, ASLT) and Associate of 1 1
Science in Teaching (AST) programs
processes in place to remedy any articulation and transfer issues as they

relate to the AALT, ASLT, or AST degrees ! !
Measures — Descriptive - - -
Number of students enrolled in a transfer degree program 1 N/A N/A
Number of students completing a transfer degree 1 N/A N/A
1%t to 2™ year retention rate of those who transfer with transfer degree*** 1 N/A N/A
Number of baccalaureate completers that began as a transfer student wi 1 N/A N/A

transfer degree***

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for data/inform
narrative report over and above what is required and is directly
institution’s progress toward meeting the perfor jective

Total score for this element (Score + Additional poi

Score value of application criterion for thissele
(total of the points in the SCORE C
*Note: Additional scores will not b . 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.
**Note: Those measures not apRliea SibLLLiC Il not be scored nor counted in the Score value for this
element for the institution.

***NOTE FROM U}

PERFORMANCE OBJECTIVE 3: WORKFORCE AND ECONOMIC DEVELOPMENT

March 1, 2011 9



Element: 3a. Eliminate academic programs offerings that have low student completion rates as identified by the
Board of Regents or are not aligned with current strategic workforce needs of the state, region, or both as

identified by the Louisiana Workforce Commission.

Criterion Score Value Score N/A

Narrative report includes: - - -

a description of the institution’s current review processes to identify

academic programs that have low number of completers or are not 1 1

aligned with current or strategic workforce needs

a description of the institution’s collaboration with the Louisiana Workforce

Commission to identify academic programs that are aligned with current or 1 1

strategic workforce needs

a description of the institution’s current review processes to identify

academic programs that are aligned with current or strategic workforce

needs as defined by Regents* utilizing LWC and Louisiana Economic i ) i

Development published forecasts

a description of how the institution has worked to modify or initiate

programs that meet current or strategic future workforce needs he state 1 1

and/or region
Measures — Descriptive - - -
Number of programs eliminated 1 1
Number of programs modified or added 1 1

Percent of programs aligned with workforce and
as identified by Regents* utilizing LWC or LED publi

*Note: No report on this item/measure r

Summary:

Score for this element
(total of the points in the SCO

Additional score* (up to

*Note: Additional scores will

be rounded. For example, 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.

**Note: Those measures not applicable to the institution shall not be scored nor counted in the Score value for this

element for the institution.

PERFORMANCE OBJECTIVE 3: WORKFORCE AND ECONOMIC DEVELOPMENT

March 1, 2011

10



Element: 3b. Increase use of technology for distance learning to expand educational offerings.

Criterion Score Value Score N/A
Narrative report includes: - - -

description of current initiatives to improve technology for distance learning.
Such initiatives may include but are not limited to infrastructure and
software enhancements: facilitation of processes for admission, registration, 1 1
and other business processes; professional development for faculty; and
enhancement of on-line student assessment processes
description of current initiatives to create and expand educational offerings

1 1
by distance education
description of any efficiencies realized through distanced education 1 1
Measures — Tracked - - -
Number of course sections with 50% and with 100% instruction through 1 1

distance education
Number of students enrolled in courses with 50% and with 100% instr
through distance education

Number of programs offered through 100% distance education,

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for a

(total of the points in the SC6
*Note: Additional scores will not b®
**Note: Those measures
element for the instit

Q the institution shaII not be scored nor counted in the Score value for this

PERFORMANCE OBJECTIVE 3: WORKFORCE AND ECONOMIC DEVELOPMENT
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Element: 3c. Increase research productivity especially in key economic development industries and technology

transfer at institutions to levels consistent with the institution’s peers.

institution’s research g ology transfer efforts

Criterion Score Value Score N/A
Narrative report includes: - - -
a description of current and prospective research productivity and
technology transfers as it relates to Louisiana’s key economic development 1 1
industries
a description of how the institution has collaborated with Louisiana
Economic Development, Louisiana Association of Business and Industry,
industrial partners, chambers of commerce, and other economic 1 1
development organizations to align Research & Development activities with
Louisiana’s key economic development industries
a description of any business innovations and new companies (startups) and
companies formed during previous years and continuing (surviving startup,
resulting from institutional research and/or partnerships related to Sm 1
Business Innovation Research/Small Business Technology Transfer
(SBIR/STTR) awards
a description of how the institution’s research productivity an 1
transfer efforts compare to peer institutions
Measures — Tracked - - -
Percent of research/instructional faculty (FTE) at the institution h active 1 1
research and development grants/contracts
Percent of research/instructional faculty (FTE) hold
development grants/contracts in Louisiana’s key eco 1 1
industries
Dollar amount of research and develqg 1 1
Dollar amount of research and de Louisiana’s key 1 1
economic development industri
Number of intellectual property yate giSElosures, licenses,
options, new start-ups, supsiyi etc.) which are the result of the 1 1

Summary:
Score for this eleme

(total of the points |
Additional score* (up to 1€ e value) for data/information provided in
narrative report over and abdo@@what is required and is directly related to the
institution’s progress toward meeting the performance objective

Total score for this element (Score + Additional points)

Score value of application criterion for this element
(total of the points in the SCORE VALUE column, not including those N/A**)

*Note: Additional scores will not be rounded. For example, 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.

**Note: Those measures not applicable to the institution shall not be scored nor counted in the Score value for this

element for the institution.

PERFORMANCE OBJECTIVE 3: WORKFORCE AND ECONOMIC DEVELOPMENT

March 1, 2011
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Element: 3d. To the extent that information can be obtained, demonstrate progress in increasing the number of
students placed in jobs and in increasing the performance of associate degree recipients who transfer to
institutions that offer academic undergraduate degrees at the baccalaureate level or higher.

Criterion Score Value Score N/A
Narrative report (optional) - - -

Measures — Tracked - - -
Percent of completers found employed -
Note: No report on this measure required for the 2010-11 annual report.
Performance of associate degree recipients who transfer to 4-year universities
See Elements 2b. and 2.d.

Measures — Targeted *(Law Centers and Health Sciences Centers) - - -

Placement rates of graduates 2 N/A N/A
Placement of graduates in postgraduate training 2 N/A N/A
*Note: A 2% level of tolerance will be allowed for these Targeted Measur institution will receive a score

(scored as having met the measure) if they are not more than 2% belo eir t

Summary:
Score for this element 0
(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for data/inform ided in 0
narrative report over and above what is required and is directly d to the
institution’s progress toward meeting the perfor jective
Total score for this element (Score + Additional poi 0
Score value of application criterion for thissele 0
(total of the points in the SCORE C luding those N/A**)
*Note: Additional scores will not b . 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.
**Note: Those measures not apRliea SibLLLiC Il not be scored nor counted in the Score value for this

element for the institution.

PERFORMANCE OBJECTIVE 4: INSTITUTIONAL EFFICIENCY AND ACCOUNTABILITY
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Element: 4a. Eliminate remedial education course offerings and developmental study programs unless such
courses or programs cannot be offered at a community college in the same geographical area.

Criterion Score Value Score N/A

Narrative report includes: - - -

demonstration of collaboration efforts with the 2-year college(s) in the 1 1

region

timeline for elimination of developmental course offerings 1 1
Measures — Tracked - - -
Number of developmental/remedial course sections offered 1 1
Number of students enrolled in developmental/remedial courses 1 1
Summary:

Score for this element

(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for data/information provi
narrative report over and above what is required and is directly relat
institution’s progress toward meeting the performance objective

Total score for this element (Score + Additional points)

Score value of application criterion for this element

(total of the points in the SCORE VALUE column, not inclu
*Note: Additional scores will not be rounded. For example, 10%
**Note: Those measures not applicable to the ins
element for the institution.

PERFORMANCE OBJECTIVE 4: INSTITUTIONAL EFFICIENCY AND ACCOUNTABILITY
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Element: 4b. Eliminate associate degree program offerings unless such programs cannot be offered at a
community college in the same geographic area or when the Board of Regents has certified educational or
workforce needs.

Criterion Score Value Score N/A

Narrative report includes: - - -

demon*s:iatlon of collaboration efforts with the 2-year college(s) in the 1 N/A N/A

region

timeline for elimination of associate degree programs*** 1 N/A N/A
Measures — Tracked - - -
Number of active associate degree programs offered*** 1 N/A N/A
Number of students enrolled in active associate degree programs offered*** 1 N/A N/A
Summary:

Score for this element

(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for data/information pr
narrative report over and above what is required and is directly re,
institution’s progress toward meeting the performance objectiy,

Total score for this element (Score + Additional points)

Score value of application criterion for this element

(total of the points in the SCORE VALUE column, not including N/A**)
*Note: Additional scores will not be rounded. For
**Note: Those measures not applicable to the instit
element for the institution.

***NOTE FROM UNO: NO ASSOCIA ARDED BY UNO, SO ALL ARE “N/A”.

PERFORMANCE OBJECTIVE 4: INSTITUTIONAL EFFICIENCY AND ACCOUNTABILITY
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Element: 4c. Upon entering the initial performance agreement, adhere to a schedule established by the
institution's management board to increase nonresident tuition amounts that are not less than the
average tuition amount charged to Louisiana residents attending peer institutions in other Southern
Regional Education Board states and monitor the impact of such increases on the institution. However,
for each public historically black college or university, the nonresident tuition amounts shall not be less
than the average tuition amount charged to Louisiana residents attending public historically black
colleges and universities in other Southern Regional Education Board states.

Criterion Score Value Score N/A
Narrative report includes: - - -
annual plan for increasing non-resident tuition amounts
impact on enrollment and revenue
Measures — Tracked
Total tuition and fees charged to non-resident students

==
R

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for data/inform
narrative report over and above what is required and is dir,
institution’s progress toward meeting the performance obje

provided in

Total score for this element (Score + Additional points)

Score value of application criterion for this eleme
(total of the points in the SCORE VALUE column,
*Note: Additional scores will not be rounded. For exa hall be 1, 10% of 15 shall be 1.5, etc.
**Note: Those measures not applicab institutig all not be scored nor counted in the Score value for this
element for the institution.

PERFORMANCE OBJECTIVE 4: INSTITUTIONAL EFFICIENCY AND ACCOUNTABILITY

March 1, 2011 16



Element: 4d. Designate centers of excellence as defined by the Board of Regents which have received a
favorable academic assessment from the Board of Regents and have demonstrated substantial progress
toward meeting the following goals:
= Offering a specialized program that involves partnerships between the institution and business
and industry, national laboratories, research centers, and other institutions.
= Aligning with current and strategic statewide and regional workforce needs as identified by the
Louisiana Workforce Commission and Louisiana Economic Development.
= Having a high percentage of graduates or completers each year as compared to the state average
percentage of graduates and that of the institution's peers.
= Having a high number of graduates or completers who enter productive careers or continue their
education in advanced degree programs, whether at the same or other institution.
= Having a high level of research productivity and technology transfer.

Note: The Board of Regents shall develop a policy for this element.

measures and reporting requirements will be defined. No report
annual report.

n approval of the policy,
element required for the 2010-11

March 1, 2011 17



System: Louisiana State University System

Institution: Louisiana State University Eunice

Attachment D 4-year university, 2-year college, technical college - Year 1 Annual Report

Date:
GRAD Act Template for Establishing Initial Performance Agreement Baseline, Benchmarks, and 6-Year Targets
Element Reference |Measure Baseline. Year/Term Baseline Year 1 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
Data to include data Benchmark Actual Benchmark | Benchmark | Benchmark | Benchmark Target
1. Student Success
a. i. Targeted 1st to 2nd Year Retention Rate (+/-)** Fall 08 to Fall 09 50.3% 50.3% 42.9% 50.3% 51.0% 52.0% 53.0%| 54.0%
Actual Baseline Data: # in Fall 08 Cohort 352 364
# retained to Fall 09 177 156
ji. Targeted 1st to 3rd Year Retention Rate (+/-)** Fall 07 cohort na
4-Yr only Actual Baseline Data: # in Fall 07 Cohort
# retained to Fall 09
jii. Targeted Fall to Spring Retention Rate (+/-)** Fall 08 to Spring 09 na
Tech Coll Only Actual Baseline Data: # in Fall 08 Cohort
# retained to Spring
iv. Targeted Same Institution Graduation Rate (+/-)** 2008 Grad Rate Survey 8.0%
Actual Baseline Data: Fall revised cohort (total) 704
completers <=150% of time 55
v. Targeted Graduation Productivity (+/-)** 2008-09 AY na
optional Actual Baseline Data: 2008-09 undergrad FTE
completers (undergrad)
vi. Targeted Award Productivity (+/-)** 2008-09 AY na
optional Actual Baseline Data: 2008-09 undergrad FTE
awards (duplicated)
vii. Targeted Statewide Graduation Rate (+/-)** Fall 2002 Cohort 26.3% 27.0% 23.7% 28.0% 29.0% 30.0% 32.0% 32.0%
optional Actual Baseline Data: # of Fall 02 FTF (cohort) 585 772
completers <=150% of time 154 183
b. i Targeted *** Percent Change in program completers (+/-)**
Diploma (Award level 1) 0.0% -33.3% 33.0% 0.0% 66.0% 0.0% 100.0%
2008-09 AY 3 3 2 4 3 5 3 6
Certificate (Award level 2) 18.0% 63.7% 36.0% 54.0% 72.0% 90.0% 100.0%
2008-09 AY 9 11 18 12 14 15 17 18
Associate (Award level 3) 0.0% 5.3% 2.0% 4.0% 6.0% 8.0% 9.8%
2008-09 AY 244 244 257 249 254 259 264 268

* Report data in all cells highlighted in
** A margin of error will be allowed for annual benchmarks and 6-year targets in the Annual Review
Institution Notes:

Page 1of 1
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Performance Objective: 1. Student Success

Element: a. Implement policies established by the institution’s management
board to achieve cohort graduation rate a aduation productivity
goals that are consistent with institutio




Performance Objective (1) Overview

At the March 5, 2010, LSU Board of Supervisors’ Meeting, the LSU System adopted a
“recommendation to standardized Bachelor degree credits and to establish a student tracking
model,” in keeping with the Post-secondary Education Review Commission report and ACT 359
(2009), seeking a reduction in time to 120 credits for all Bachelor degree programs. Moreover,
while not explicitly addressed in the resolution, in comparable fashion, the Chancellor of LSU
Eunice was also directed by the LSU System leadership to work with faculty committees,
academic administrators, and, as necessary, external accreditation and certification bodies, in
order to standardize the number of Associate Degree credits at 60 hours “without compromising
accreditation and certification requirements.” To this end, of its thirteengdssociate Degree
Programs, LSU Eunice has been successful in bringing nine of these rams down to 60 credit
hour programs; and, a tenth program has been reduced down to dit hours; but, because of
the required pre-requisites and required program hours---all m external accrediting

Nursing, Respiratory Care, and Radiologic Technology 0 credit hour
level. In this latter regard, however, it should be note
degree programs are viewed as “terminal degrees” f
professions; and, each of these health science progra
student pass rates on their licensure exams.

working in each of these
has consistently accrued high

While the Fall ’09 to Fall *10 First=Li ssociate, degree-seeking retention
- 10 retention rate was 44.1%. Additionally, it
also needs to be noted that, r percentage of transfer-oriented students

than all other Louisiana tv

Enrolled in : olled’in Fall 2010: 156  Calculated Rate: 42.9%

For AY 2009-10, LSUESg/graduation rate was calculated to be 8.0% comparable to the AY
2008-09 graduation rate which was also 8.0%; and, as previously reported (1ai), 48% or 319
students successfully transferred out into other, Louisiana, post-secondary institutions.

Revised Cohort: 660 Completers in 150% of time: 53 Transfer Out: 319
Graduation Rate: 8%  Transfer out Rate: 48%



Performance Objective (1) Element a. Measure vii.
Statewide Graduation Rate.

Baseline: Fall 2002 Cohort — 26.32%

2003 — Enrolled in Fall Semester: 772

2003 — Graduates in 150% of time: 183
Rate: 23.7%

Performance Objective (1) Element a. Measure viii.

While LSU Eunice is, by virtue of its Role, Scope and Missio
two-year college, over six years ago it developed and instit

ccess, comprehensive

gram, expressly focused in the
competency, before they were
is regard, the data, to date,

| enhancement in the

basic skills areas of English writing, mathematics, and r
permitted to actively pursue their major acafigni
derived from the Pathways program have dé

preparation of participating students, over th he program’s operation,
particularly when compared to peerdata from enchmark Report with respect to
student success rates in the dey; : areas of English, mathematics, and reading, as

well as their success rates i ation course, after the completion of their
developmental course in )

The enactment of th Ogram by the LSU Eunice campus, using its own academic
and fiscal resourg e the above-described value-added outcomes, represents a
policy decisig p improve student success for the larger numbers of
underprepar8 e coming to LSUE as a result of the enactment of higher
admissions’ sta isi@iha’s four-year campuses. NB. Most importantly, to date, the

LSU Eunice Path > affhas won two national awards for its successes with
underprepared stude
Institutional Advising Pf@grams in the nation by the National Academic Advising Association
(NACADA); and, in 2009, Pathways was awarded the John Champaign Memorial Award for
excellence in developmental education by the National Association Development Education
(NADE).
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Performance Objective: 1. Student Success

Element: b. Increase the percentage of program completers at all levels each
year.




Performance Objective (1) Element b.

LSU Eunice has been committed to the goal of increasing completion rates in its certificate,
diploma, and associate degree programs. This is evident in the 5.3% increase in associate degree
graduates from 2008-2009 to 2009-2010. This increase is related to the University’s
participation in the Board of Regents capitation program. It has used capitation funding to
increase clinical class sizes in the associate degree programs in nursing and respiratory care.
Recently, in response to an LSU System initiative, LSU Eunice has lowered associate degree
program credit hours to 60 in nine associate degrees and one with 61 credit hours. The goal is to
encourage students to complete the associate degree before transferring to a four-year institution
or seeking employment. In addition, the University anticipates that the aew Associate of Arts
and Associate of Science Louisiana Transfer degree programs will i se associate degree
completion rates. The associate degrees in nursing, respiratory ¢ d radiologic technology
exceed 60 credit hours due to their respective accreditation re These three programs
are terminal degree programs, preparing students for immedi
profession.

At the certificate level, there was a 63.67% increas rom 2008-2009 to 2009-
2010. This increase is due largely to the inclusion of duates of the Certificate of
Applied Science in Diagnostic Medical Sonography in t a on completers of certificates.
When this certificate program was initially. rd of Regents, it was classified
as a post-associate degree certificate. Rece certificate has been changed

LSU Eunice has only three techufiea ams. As the data shows, there was one less
completer in 2009-2010 frorg aiking a 33% decline in the completion rate.

Competency Areas and Ce Btudies to complete an appropriate technical

diploma.
ompleters per Award Level
09/10 % Change
Diploma 2 -33.3%
Certificate 18 +63.67%
Associate 44 257 +5.3%
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Performance Objective: 1. Student Success

Element: c. Develop partnerships with high schools to prepare students for
postsecondary education




Performance Objective (1) Element c. Measures i — iii.

LSU Eunice has been actively engaged in dual credit for twelve years. In 1998, the University
implemented the Advanced College Program (ACP), a cooperative program between the
University and area high schools. The program gave high school seniors the opportunity to
receive dual high school and college credit for courses taken in their own high school. Courses
were taught by carefully selected and specifically trained secondary teachers who met SACS-
COC requirements. ACP teachers attended summer workshops which prepared them for
teaching their college level courses. Additionally, the University assigned LSU Eunice faculty
members to mentor the secondary teachers throughout the semester/year.

In 2006, LSU Eunice entered into a contract with the Louisiana Boa
in the Dual Enrollment Pilot Program, eventually replacing LSU
the fall of 2006, the University has aggressively promoted the
and ii confirm this commitment and illustrate growth in the

Regents to participate
e’s ACP program. Since
rogram. Measures i
18.7% increase in

student enrollment and an 11% increase in SCH product 2009-2010
Equally impressive is the number of semester credit h ol students
reported in Measure iii. In 2008-2009, the completi as 97.3% and it was 98.8%
in 2009-2010.

LSU Eunice began offering dual enrolime i ouisiana in 2007 as part of its
authorization to provide community colleg ¢
through a contract with the Louisiana Board € . niversity has offered dual credit
courses at Bolton High School, Bugk i Alexandria Senior High School.

student participation in thg
partnered with Umversﬂy
credit opportunltles

SESU campus to provide students there with dual
e FaII of 2011, with the endorsement of the LSU System,
ers under certain circumstances for University High

LSU Eunice haSyaa i e Fire and Emergency Training Institute and Lake Charles-
Boston High Schd al enrollment program that will enable high school students to
earn twelve hours or'¢ ifi
required for employme the state. This project is funded through a Workforce Training

Rapid Response Grant. The University was awarded $230,000 to implement this project. One of
the goals is to promote the development of the fire and emergency services workforce throughout
the state of Louisiana through the promotion of dual enrollment and course content aligned with
the model fire science curriculum of the U.S. Fire Administration.

LSU Eunice, in conjunction with Kuder, offers Kuder Navigator free of charge to twenty-one
high schools in the following parishes: Acadia, Allen, Evangeline, Rapides, and St. Landry. In
addition, LSU Eunice offers Kuder Navigator training and assistance with administering career
assessments to guidance counselors and faculty at each high school bi-annually (September and
May). The Kuder Navigator is a comprehensive, developmentally-appropriate, and internet-



based system that helps middle school and high school students learn about themselves, build an
education plan, and explore and prepare for various career options after high school. The
Navigator also provides resources for parents and educators in order to support career guidance,
track progress, and ease career decision making.

1. c.i. Number of High School Students Enrolled:
2008-09: SUO08 - 4, FA08 - 374, SP09 — 406 >total 784
2009-10: SUQ9, FAQ9 - 455, SP10 - 475 >total 930

1. c.ii. Number of semester credit hours in which high school students
2008-09: SUO08 - 21, FA08 - 1381, SP09 - 1697 >total 3099(SCH)
2009-10: SUQ9, FA09 1679, SP10 - 1760 >total 3439(SCH)

1. c.iii. Number of semester credit hours completed by hig
2008-09: SUO08 - 21, FA08 - 1309, SP09 - 1685 >total 3
2009-10: SUQ9, FAQ9 - 1647, SP10 - 1748 >total 339
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Performance Objective: 1. Student Success

Element: d. Increase passage rates on licensure and certification exams and
workforce foundational skills.




Performance Objective (1) Element d. Measures i — ii.

Graduates receiving the Associate of Science in Radiologic Technology and the Associate of
Science in Respiratory Care have impressive pass rates on their respective licensure
examinations. In radiologic technology, 100% of the 2010 graduating class passed the American
Registry of Radiologic Technologists examination, exceeding the national pass rate of 92.4%.
Since 1993, 302 graduates have taken the examination with 299 successfully passing it for an
overall pass rate of 99%.

In respiratory care, graduates of the associate degree program have an equally impressive pass
rate on the Certified Respiratory Therapist (CRT) test. From 2003 to 2Q89, 100% of the
graduates have passed the examination. In 2010, twelve of twelve gr, tes have passed the
CRT.

The University does not offer program/discipline rela
Keys certificates (Measure iii). Pending identification o
University is not required to report on Me i

ations (Measure ii) or Work
r assessment and outcomes, the

# Students who
met standards
for passage

Calculated

Discipline Passage Rate

Diagnostic Medical' 3 3 100

Nursing 80 70 875

gic Technolog 20 20 100

RespiratC 12 12 100
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Performance Objective: 2. Articulation and Transfer

Element: a. Phase in increased admission standards and other necessary
policies by the end of the 2012 fiscal Yea rder to increase
student retention and graduation rates.




Performance Objective (2) Element a.

As noted previously (1a.viii), in 2004, in response to the new Southern Association of Colleges
and Schools accreditation requirements, LSU Eunice developed a Quality Enhancement Plan
(QEP), entitled the Pathways to Success—a very structured and supportive developmental
education program—uwhich all entering students, who were underprepared in all subjects and
with ACT composites of 1-15, had to successfully complete before they could enroll in General
Education/Major Program courses which required writing, reading, and mathematical skills that
they had not yet mastered. In this latter regard, not only has the program improved the mean
GPA from 1.43, just prior to the program being implemented, to 2.29, currently, for its
participating student cohort, but it has also improved the success rate ofdhese LSUE

y in respect to their

al Education course after
their peer group, as

their developmental course(s) when compared to the national
shown below:

English

LSU Eunice 81%

National Average

In addition to the establishrm
portion of LSUE’s enteri
completely restructured the
colleglate level expg ~ they were gomg to encounter, while also providing them

An orientati0 )ts was also established to familiarize them with campus
regulations anc ap@¥in providing the support and assistance their student(s) will need

Finally, LSUE’s academic advisors were provided with the training necessary in order to better
equip them in the counseling of their student advisees, regarding the value and importance of
their completion of the new, 60 SCH, transfer Associate Degree, in an effort to not only better
streamline the student’s transfer to Louisiana four-year campuses, but, in the process to, also
enhance our campus’ graduation rates!
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Performance Objective: 2. Articulation and Transfer

Element: b. Provide feedback to community colleges and technical college
campuses on the performance of associat ree recipients enrolled
at the institution.




Performance Objective (2) Element b.

To date, LSU Eunice has not received any feedback on the performance of any of our transfer
students, much less those that “began as a transfer student with an associate degree,” from any

four-year Louisiana public university.
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Performance Objective: 2. Articulation and Transfer

Element: c. Develop referral agreements with community colleges and
technical college campuses to redirect stugépts who fail to qualify
for admission into the institution.




Performance Objective (2) Element c.

LSU Eunice initiated partnerships with two of its sister institutions in an effort to serve the needs
of students wanting access to higher education at those LSU system institutions. The first
partnership with LSU Alexandria provides community college access, coursework and support
services for student applicants who do not meet their general admission requirements. LSU
Eunice provides classes and support services for students in developmental education (the
Pathways Program) through freshmen level courses (i.e. University Studies, English, Math,
Reading, History, Computer Literacy and Communications) to these students on the LSU
Alexandria campus.

LSU Eunice also established an agreement with LSU Baton Rouge t
meet their higher, selective, admissions requirements. Rather th
to those student applicants, LSU A & M sends a more compre

get students who do not
ding a simple denial letter

These students could enroll in any community colleg 4-year institutions, but prefer to
enter and remain in the LSU system. Unlike our LSU E students at LSU Alexandria, these

For the 2010 — 2011 academic year, LSU Eu grred students from:

LSU Baton
TOTAL Rg
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Performance Objective: 2. Articulation and Transfer

Element: d. Demonstrate collaboration in implementing articulation and
transfer requirements provided in R.S. 17,3881 through 3169.




Performance Objective (2) Element d. Measures i — ii.

LSU Eunice implemented the Associate of Arts Louisiana Transfer (AALT) and the Associate of
Science Louisiana Transfer (ASLT) in the fall semester of 2010. As part of the implementation
process, the University created a link on its web page as a source of information for students and
faculty on the new transfer degrees. It includes a description of the transfer degree guarantee,
general education requirements, curricular requirements, an advisor’s guide, a section on
frequently asked questions, and University contact information. As Measure i reports, there are
18 students currently enrolled in the ASLT degree program and 15 students in the AALT degree
program. The University will not have any graduates in the new transfer degree programs in
Academic Year 2010-2011 (Measure ii). For many years, LSU Eunice faas offered two transfer
degrees: the Associate of Arts (AA) and the Associate of Science ( Through the spring of
2011, transfer students will have the opportunity to complete one se two degree programs.
In the fall of 2010, 14 students completed the AA degree and the AS degree. In the
spring of 2011 there are 6 degree candidates for the AA de
Eunice does not offer the Associate of Science in Teachi

LSU Eunice has a long-standing process for resolvi i i@Pand transfer issues. When the
University becomes aware of an articulation or trans
academic division head will work with the appropriate ment head at the other college or
university to discuss and usually resolve is i eeable fashion. If the issue is
not resolved, the division head may ask for yef academic officer.

Eunice has course equivalency

agreements with McNeese Statg Versi University of Louisiana Lafayette. These
agreements are renegotiated ( urrent and accurate. For general education
courses, LSU Eunice has i n the Board of Regents Statewide
Avrticulation Council. This® 7 . atewide master course articulation matrix for

general education cQ

specific dis : e, as part of the CALL project, LSU Eunice and McNeese State
University hav8 er to create a seamless transfer agreement for students majoring

in Criminal Justice a UgBPnice online and in an accelerated format and transfer the degree
into the online and accelgpated baccalaureate program at McNeese. LSU Eunice also has a
written transfer agreement with Northwestern State University in criminal justice.

In the fall of 1999, LSU Eunice and the University of Louisiana Lafayette entered into a
cooperative agreement whereby LSU Eunice students majoring in elementary education earn a
baccalaureate degree on the LSU Eunice campus. ULL programs in education are accredited by
the National Council for Accreditation of Teacher Education, including the cooperative program
with LSU Eunice. Under this cooperative program, LSU Eunice offers freshmen and sophomore
courses and ULL provides junior and senior courses in elementary education on the LSU Eunice
campus. In order to enroll in upper-level courses, LSU Eunice students must be admitted into
the ULL College of Education. Since implementation of the program, over 230 students have



completed the baccalaureate degree in elementary education, providing area elementary schools
with qualified teachers.

2. d.ii. Number of students enrolled in transfer degree program.
ASLT: 18
AALT:15

2. d.iii. Number of students completing a transfer degree.
None
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LaGRAD Act Reporting 2011

Performance Objective:

Element:

3. Workforce and Economic Development

a. Eliminate academic program offerings that have low student
completion rates as identified by the Boar: Regents or are not
aligned with current or strategic workf needs of the state, region,
or both as identified by the Louisia force Commission.




Performance Objective (3) Element a. Measures i — iii.

In January of 2011, the Louisiana Board of Regents identified two associate degree programs at
LSU Eunice as low completer programs: the Associate in Paralegal Studies and the Associate of
Applied Science in Computer Information Technology. As part of its Fiscal Year 2011-2012
budget reduction plan, LSU Eunice identified the Associate in Paralegal Studies for termination
at the end of Academic Year 2010-2011. In the spring of 2010, paralegal students were informed
that the program would be terminated at the end of the 2011 spring semester and were
encouraged to meet with the Division Head to work out a plan to complete their degrees or
change majors. Additionally, effective in the fall of 2010, new students were not permitted to
enroll in the program. With the retirement of the full-time faculty memiaer at the end of the
spring 2010 semester, a temporary, full-time paralegal studies instru as hired for Academic
Year 2010-2011 in order for students who were currently enrolle e program to complete
their course work. To avoid course conflicts and to enable stu edule required program

students to schedule general education courses if needed , LSU Eunice
submitted electronically to the LSU System and the B form to

In a collaborative effort, program faculty in the Associat pplled Science in Computer
Information Technology and the Associate i I Office Information Systems
: S lidated program will retain the
title of Associate of Applied Science in Com
have a core curriculum of 36 credithours and oncentrations, each requiring 24 credit
' ormation Systems rubric will be changed to
Busmess Information Techng bmitted this proposal to the LSU System and

Board of Regents on Febr.

The consolidated progea he concentrations to meet the projected annual demand in
Business, Managg ; ration and Information Technology occupation categories
in the Regionadfi¥a QA rea 24¢Rouisiana Workforce Commission). For example, in
information 4@l aMand forecast is 30 positions annually with an associate degree.

, faculty members created a concentration in Systems and
concentrations under the old Associate of Applied Science in
Computer Informatid
and manage programs aNgPto solve problems of efficiency and overall performance applications
from a machine perspective and from a complete technical orientation to problem solving; the
Computer Information Technology professional will be able to develop codes for business
transactions, processing systems, client/server systems, or end-user support systems; they will be
able to develop algorithms and data structures that will work within the constraints of available
hardware and software; and they will be able to implement systems in C++, Visual Basic, or
JAVA.

Students who are interested in business technology applications can choose the Administrative
Technology Specialist concentration or the Medical Information Specialist concentration which
were part of the Associate of Applied Science in Office Information Systems. According to



Regional Labor Market Area 4 projections, there is a combined annual demand of 560 in the
following categories that align with the Business Information Technology concentrations:
General Office Clerks, Receptionists and Information Clerks, Secretaries, Front-Line
Supervisors/Managers of Office and Administrative Support Workers, Executive Secretaries and
Administrative Assistants, and Payroll and Transcripting Clerks. Additionally, the consolidated
program will move the old Office Information Systems degree away from the image of a
secretarial science to a business professional with expertise in business information technology
and computer business applications.

In 2007, LSU Eunice became a member of the Center for Adult Learning in Louisiana (CALL).
The CALL program seeks to provide opportunities for adult learners to gomplete online degrees
in an accelerated format. The program is sponsored by the Louisian ard of Regents. Asa
member of CALL, the University began offering courses leading Associate of Science in
Criminal Justice online and in an accelerated format. The inte line program is to
portunity to earn
an associate degree without interruption in their employ g am will also help

The University added the Associate of Applied Scien nd Emergency Services to the
CALL inventory of degree programs in the Fall of 2010. en the needs expressed by members
of the fire services for courses that accomng i edules, the University’s
statewide mandate to provide associate deg vel co e science professionals with

the exception of the New Orleans area, and t arkforce Commission’s projection of
410 employed in fire service, this Wa am addition.

LSU Eunice participates in tg
Louisiana Workforce Corg

g Provider program associated with the
as thirteen eligible programs.
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Performance Objective: 3. Workforce and Economic Development

Element: b. Increase use of technology for distance learning to expand
educational offerings.




Performance Objective (3) Element b.

LSU Eunice offers distance learning in a variety of formats including online, web-based as well
as through interactive compressed video. The university currently offers two degree programs
100% online; criminal justice and fire and emergency services. Both programs also participate
in the CALL program sponsored by the Board of Regents.

As part of the CALL initiative, students have the opportunity to complete their degree at an
accelerated pace by taking online courses delivered in an 8-week format. The use of compressed
video courses allows the campus to effectively extend course programming to our external
locations located at LSU Alexandria and the Learning Center for Rapidgs, Parish while
controlling costs in low enrollment courses.

Online courses are hosted locally on campus using the Moodle anagement System

ars ago in an effort

iTunesU integration for lecture capture access, as we y hosted collection of discipline
specific training videos.

Many of the above resources are now also a¥@ila ir mobile devices. Online

course content along with access to administ Sks 35 course registration, financial aid
and fee payment information, coursgrosters, 20l 3 ing information are all made available for
access while on the go. These ; : eveloped in-house at no additional cost to the

university.

A large number of campus quipped with lecture capture facilities to allow
instructors to record cla 8 for Iater review by their students. This has also allowed
instructors to timg Cours dents with varying schedules that might not be able to

routinely partig

3.b.i. with 50% and 100% instruction through distance education
Number of sections ifletist 50%: 16
Number of sections wi : 97

3.b.ii. Number of students enrolled in courses with 50% and 100% instruction through distance
education.

Number of students registered in sections of at least 50% (duplicated): 196
Number of students registered in sections of 100% (duplicated): 1654

3.b.iii. Number of programs offered through 100% distance education.

Two: Criminal Justice and Fire and Emergency Services.



LOUISIANA STATE UMVERSITY-EUNICE

EUNICE

LaGRAD Act Reporting 2011

Performance Objective:

Element:

4. Institutional Efficiency and Accountability

c. Upon entering into the initial performance agreement, adhere to a
schedule established by the institution’s gement board to
increase nonresident tuition amounts t e not less than the
average tuition amount charged to a residents attending peer
institutions in the other Southern cation Board states

amount charged to Lou
black colleges and univers
Board states.

ther Southern Regional Education



Performance Objective (4) Element c. Measure i.

The purpose of the GRAD Act is to support Louisiana’s public higher education institutions to
be competitive and increase their efficiency. One way to accomplish this is to allow increases in
tuition and fees including nonresident tuition and fees. Louisiana R.S. 17:3351 gave
management boards the authorization to establish tuition and fees for nonresident students at
their institutions. In July 2010, the LSU Board of Supervisors authorized the President to
increase the nonresident tuition and mandatory fees of each campus by fifteen percent (15%) for
the fall 2010 semester and additional increases would be phased in over a three-year period, so
that the nonresident fee charged to students is equal to or greater than the average tuition charged
to nonresident students attending comparable institutions in other Southetn Regional Education
Board (SREB) states. After this three-year period, to ensure that LS nice’s nonresident
tuition amounts are not less than the average tuition amount char Louisiana residents
attending peer institutions in other SREB states, the nonreside d annually be adjusted
if authorized by the Board.

enrollment and revenue of the institution. SREB data -08 (the latest data available)
shows the median annual turtlon and fees for a fuII time sident undergraduate student

C 3 while that same student would
: yme period was $7,010.00. Of
the sixteen southern states represented in the 3 puisiana ranked fourth to the

lowest amount charged to a full-time . The three states lower than Louisiana
were the bordering states—Te Ssippi at $3,652, and Arkansas at $3,930
Kentucky had the highest m and fees at $10,350

LSU Eunice’s nonresident € & has not been that significant in the past
However, with the recen CAL ogram initiative, nonresident enrollment and revenue have
been increasing. 3 2009-10 fiscal year, LSU Eunice had 13.34 FTE
nonresident s i ] 8,760. During the 2010-11 fiscal year, which included

So, even @bugh the increase in nonresident tuition and fees does not appear
to have negativel pacted gl nonresident enrollment and thus the revenue, an annual increase
will have to be monli i@rot “price” ourselves out of the “nonresident market.”

Currently, total annual tuition and fees charged to full-time nonresident students at LSU Eunice
is $6,142.



lﬂ_@@ LaGRAD Act Reporting 2011
EUNICE

Performance Objective: 5. Submit a report to the Board of Regents, the legislative auditor,
and the legislature containing certain organizational data.




Performance Objective (5)
a. Number of Students by Classification
Fall 2010 Headcount: 3,431
Annual FTE Estimate: 2,245
The Fall 2010 Headcount represents a 3.0% increase over Fall 2009.

b. Number of Instructional Staff Members Fall 2010

Fall 2010 Instructional Staff (Headcount) = 146
Fall 2010 Instructional Staff FTE = 91.9

c. Average class student to instructor ratio

Fall 2010 student-to-instructor ratio =22.9to 1

d. Average number of students per instructor
AY 2010-11 average number of students/instructor = (estimated)
e. Number of non-instructional staff mé lleges and departments

None to report for Fall 2011.

—h

Number of staff in adrg

Administrative Area FTE Restricted
Chancellg 15.25 4
12 9
Busing 7 1
Student AVl 5 1
Total 40 39.25 15

g. Organizational chart containing all departments and personnel in the institution down
to the second level of the organization below the president, chancellor, or equivalent
position.

CHANCELLOR
VICE CHANCELLOR VICE CHANCELLOR VICE CHANCELLOR
ACADEMIC AFFAIRS BUSINESS AFFAIRS STUDENT AFFAIRS




h. Salaries of all personnel identified in the subparagraph (g) above and the date, amount,
and type of all increases in salary received since June 30, 2008.

TOTAL BASE SALARY SALARY CHANGES SINCE
POSITION AS OF FALL 2010 JUNE 30, 2008
July 1, 2008
Chancellor $150,097 Merit and equity increase of 12%
July 1, 2008
Vice Chancellor for Academic Affairs $108,036 Merit increase of 3%
July 1, 2008
Vice Chancellor for Business Affairs $104,751 Merit increase of 3%
Vice Chancellor for Student Affairs $86,520




Appendix #2 to Attachment B
Reporting Template for GRAD Act Elements 1.d.i. and 1.d.ii.
4-year Universities and 2-year Colleges

Institution:

ENTITY THAT GRANTS REQUIRED

# Students who met

EXAM THAT MUST BE PASSED UPON # Students who took Calculated Passage
DISCIPLINE LICENSURE/CERTIFICATION f BASELINE YEAR tandards fi
GRADUATION TO OBTAIN EMPLOYMENT / ! (source for S exam standards for Rate
reporting) passage
Diagnostic Medical Sonography Must pass 2 ARDMS comprehensive exams: American Registry of Diagnostic Medical
SPI, AB, BR, FE, NE and/or OBGYN Sonography (ARDMS) 3 3 100
Nursing (RN) NCLEX-RN Louisiana State Board of Nursing 80 70 87.5
Radiologic Technology Ameri(cAa:RI?r(;géi::qci); I;a;iiglgg::’:::\anologists Louisiana State F({)?téi:)alcr;giir::e'rrf:chnology
Py 20 20 100
Respiratory Thera National Board for Respiratory Care (NBRC) Louisiana State Board of Medic,
P v Py CRT- Exam (LSBME) 12 12 100

Institutions are to provide institution name and report data in cells shaded in
Baseline Year = most recent year data published by entity that grants licensure/certification

Calculated Passage Rate = # students to met standards for passge/# students who took exam
March 1, 2011

for those disciplines marked with vV on A




System: Louisiana State University System
Institution: Louisiana State University

Attachment D 4-year university, 2-year college, technical college - Year 1 Annual Report

Date: March 2011
GRAD Act Template for Reporting Annual Benchmarks and 6-Year Targets
Elamant Referance: |Measure Baseline. Year/Term Baseline Year 1 Year1* Year 2 . Year 3 Year 4 Year s Year 6
Data to include data Benchmark Actual Benchmark * | Benchmark | Benchmark | Benchmark Target
1. Student Success
a. L Targeted 1st to 2nd Year Retention Rate (+/-)** Fall 08 to Fall 09 83.6% 83.6% 84.1% 81.8% | 84.0% | 84.3% | 84.6% | 85.0%
Actuel Baseline Daja: # in Fall 08 Cohort 5134 4779
¢ retoined to Fall 09 4292 4019
ii. Targeted 1st to 3rd Year Retention Rate (+/-)** 07 cohort 76.5% 73.3% 74.3% 71.5% | 74.0% | 75.3% | 76.6% | 77.0%
4-Yronly Actual 8 07 Cohort 4587 5134
ifi. Targeted Fall to Spring Retention Rate
Tech Coll Only Wiol Baseline Data:
iv. Targeted Same Institution Graduation Rate
Actual B
v. Targeted Graduation Productivity (+/-)** T
optional Actual Baseline Daty
vi. Targeted Award Productivity (+/-)** 2008-09 AY
optional Actual Baseline Data: 2008-09 und
awards (dug
vii. Targeted Statewide Graduation Rate (+/-)** Fall 2002 Coh¥
optional Actual Baseline Data: # of Fall 02 FTi
completers <=150% of time
b. i Targeted Percent Change in program completers (+/-)**
Bachelors (Award level 1)°
2008-09 AY
Masters (Award level 2)
2008-09 AY
Specialist {Award level 3) g A
2008-09 AY 19 18 18 10 10 10 10
Doctoral (Award level 4) 25.0% 25.0% % 4.2% 4.2% 4.2%
2008-09 AY 240 300 300 50 50 250 250 250
Professional (Award level 5) 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
2008-09 AY 81 81 81 81 81 81 81

* Report data in all cells highlighted in
** A margin of error will be allowed for annual benchmarks and 6-year targets in the Annual Review
Institution Notes:

1 At the time benchmarks were set, there was an anticipated 23% (approximately $46 million) reduction in state appropriations.

? Same institution graduation rate includes completers of transfer preparatory curricula.
7 percent decline is a function of declining undergraduate enroliment from 2003-2009.

¥:\bp\LAGradAct\2011 LSU Attachment D Year 1 Annual Report.xlsx 4/1/2011

Pagelofl




LOUISIANA STATE UNIVERSITY

GRANTING RESOURCES AND AUTONOMI R DIPLOMAS

L

ORT FOR 2010-2011

GRAD ACT L

March 2011



Tjo T aded TT0Z/T/v X5XL0dIY [ENUUY T JEaA 0 IUSWRERY N5 TTOTWRVPRIOYING\A

*600Z-£007 WO} JUIW]|0IUD 31BNPRIZIapUn SUIUID9P JO UOIDUNY B S| JUIDAP JuadIad
“g|naLLINd Alolesedald Jajsuell Jo s1a32|dwod sapnjoul 23ed uolenpesd uoinNiIsy| Swes
‘suonendoidde 21e3s Ut UOIINPAJ (UoHIW 9pS AjRlewixoidde) %E7 paledidiiue Ue Sem 3] 135 2JaM SHIBLILDUIG SWR PRIV
:SIJON UOIINIISU|
Malnay [onuuy ay3 Ul s196103 1024-g pUD SYIDWYIUSG |ONUUD JOf PaMO|ID 3 fjim J01I3 fO UBIOW Y 4
ur paaybiiybiy 122 jjo uf D30 10d3Y .

8 18 8 18 18 I8 I8 AV 60-800€
%0°0 %00 %0°0 %0°0 %0°0 %00 %00 (5 19A3] piemy) [EUOISSRJOId
0sz 0sz 0sZ 05, 05 00€ 00€ orz AV 60-8002
%ZT %Z'Y %Y % %0°ST %0°sZ (¥ 1249] plemy) |ei0100Q
(13 ot 713 o1 8r 8T 6T AV 60-8002
%Ll %Ly % Lb- %t L~ L (€ 193] premy) 1sijeads
SL6 S6 SL6 S/6 AV 60-8002
%6°0 %6°0 %60 %60 (Z 19/9] paemy) s1oasein
Z0vt 9sZy svZy zZozy zo0zy AV 60-8002

L.n [9A2| piemy) sioj2yoeg

wxl-/+) S1219|dwod wesdosd u aduey) Juadiad pajediel 1 'q
2wl Jo 9%0ST=> S1213{dwoI
414 Zo ljo4 fo ¢ :plo@ auljasog (0Ndy Jouondo
AL 0D Z00Z 11ed «x(-/+) 218Y UOnENPRID IPIMDIELS paiadiel ‘i
finp) spJomo
pUN 60-800Z 01D 3ujasog [ONIY Joucndo
AV 60-8002 wal-/+) AARINpOLd piemy paladiel M
10 auljasog jonidy jouondo
wxl=/+) ANAIIONPOI4 uonenpels paiedier a

RS [ONIOY
318} UONEBNPEIS UOINISU| SWes paredie]

%ET9 %0°T9

Ajug jjoJ yaaL

0100 aullasog (O

ou 60 uuds 21ey uonUILRY Bulids 01184 paiaduel
ST8E 60SE 60 /104 01 p
VELS L85t 040D L0 " g (0NdY Ajuo Jp-p
%0°LL [ %9°9£ _xm.mh _&a.vn _Rm.ﬂ %EVL %EEL %59/ HoYod £(Q wx(~/+) 21BY UONUDIDY JBDA PIE 011ST paadiel U
610V r{:144 60 |[04 03 pauloial §
6LLY VETS HoyoD 80 fjod ur ¢ (0@ aujjasog [ondy
%058 [%9°v8 |#ere [%0°v8 | %818 %I'P8 %9°E8 %9°€8 60 I1ed 031 80 Iled »x(-/+) 212y UOIUABY JEDA PUT 01 1ST palediel 1 e
$S20NS JUIPMIS T
19diey JEWyOURG | dBWYIURg | Jiewyduag | Hewnpulg |eniay Jjdewyouag elep apnjoui 03 eleqg RPN [ ———
[ELE)N FELE) N v ieap € Jeap Zed) » TdB2A Tleaj aulpaseg wia] /ieap auljaseq

S1931e] JEaA-g PUB SyJBWLDUAg [enuuy Suilioday 1o} 3ejdwa ) PY AVyD
TTOZ Y2eN  :93e@
Aars1aniun 9335 BURISINGT :UORNIIISY]
w3sAS ANSIDAILN IIBIS BURISINGT :WIISAS
poday [enuuy T 494 - 999]102 [ea1uy23) ‘289)02 JedA-7 ‘AusIaaun JeaA-p Q JURWYIERNY



Louisiana State University

1. Student Success

a. Implement policies established by the institution's management
board to achieve cohort graduation rate and graduation
productivity goals that are consistent with institutional peers.




Louisiana State University

1. Student Success
a. Implement policies established by the institution's management board to achieve cohort
graduation rate and graduation productivity goals that are consistent with institutional

peers.

The Board of Supervisors for Louisiana State University System and Louisiana State University
(LSU) are committed to achieving graduation rates that are consistent with our institutional
peers. Two significant policies were established and implemented by the Board of Supervisors.
To establish specific performance standards for the system’s higher education institutions, the
Board created the LSU Performance Metrics Report. This policy mandated that the institutions
track performance data that held the institutions accountable for perforr e efficiencies and
effectiveness, including retention and graduation rates. These report e first presented to the
Board of Supervisors in June 2010 and a second year report was d in March 201 1.
Similar to the GRAD Act Report, the metrics provide objectiv

measurces.

olicy for Standardizing

oard of Regents mandate that
ose of the policy is to ensure
(8 semester) time period
policy as approved by the

s can demonstrate that their programs are
cr departments and continue to meet

The other policy approved by the Board of Supervisors
Bachelor Degree Programs. This policy was ig
bachelor degrees be limited to 120 semester
that undergraduate degree programs are attait
while maintaining the academic standards of t
Boald of Supervlsoxs quu1res thaimmele

accreditation standards that g A program. This approach maintains the
academic standards for an ® ' 2213 but does so in as an efficient manner. A
reduction in the total homs to ; find the ability to complete a degree within 4
years will improve zg ¢

LSU has adog ; ' Wliatives to improve the retention and graduation rates.
The Universi anni ce updated the Flagship Agenda by proposing the Flagship

¢ plan. The plan includes the learning goal to enhance a
earning environment that develops engaged citizens and
enlightened leaders. brmance indicators for this goal include number of degrees
awarded, graduation rateS®retention rates (1% to 2™ year; 1 to 3™ year), and the number and
retention rates for transfer students. All colleges and academic departments have aligned their
strategic plans with the Flagship 2020 goals and will be held accountable for performance on
these metrics. The college and departmental annual reports will be revised to focus on their
strategic planning accomplishments, including improvements in retention and graduation rates.
Additionally, the strategic plans for the colleges and departments include strategies to improve
retention and graduation rates.

faculty-led and stud®

LSU has initiated a shift in responsibilities for recruitment, retention, and graduation. This shift
is part of its enrollment management plan developed in 2010. The plan will provide financial
incentives directly to the colleges for increases in incoming freshmen, in 1% to 2™ year retention,



Louisiana State University

and ultimately for increases in graduation rates. The first implementation of the incentive
program in 2011-2012 will be based on increases in the number of incoming freshmen. The
program will expand to include the other measures over the next few years. This is the first plan
that links financial resources to the colleges’ recruitment, retention, and graduation performance.

During the current academic year, LSU created a university-wide Retention Committee. The
committee is charged with recommending policies and procedures to increase retention and
graduation rates. There are five subcommittees that have been asked to review specific aspects of
the university and the student experience at LSU. These subcommittees are to identify barriers
and obstacles which LSU can address to facilitate the students learning and to improve retention

assembled from among
ourage the students’

retention issue among the faculty and students. A student group has
the student organizations that will develop programs for their peeg

As noted above, all of the policies and prog Q™ LN Provi ntion and graduation rates
have been implemented to some degree. The crforma rics Report has now
completed its second year. The standal dizatio AT TS ate degree programs 1equ1res
that all p10g1ams to the extent pogg

will be implemented in fall 24
financial incentive progran™
continue to work over the nex
and programs to img ate

tion of the enrollment plan, with its

gPLtwo years. The Retention Committee will
Pepending On the recommendations developed, the policies
d gmduatlon rates will be implemented as quickly as

LSU, as Louis ip i tion, maintains the highest admission standards in the state.
But it also is awa g school students have apparent capacity to perform but have

Admission Criteria, the 1p is allowed 5% exceptions to our admission criteria. Beginning,
fall 2012, this percentage Will be reduced to 4%. The table below compares performance for the
2005 freshman cohort which is the most recent year to allow computation of a five year
graduation rate.

2005 Freshmen Number | ACT | 1°" Year | 152" Year |4 Year 5 Year

GPA Retention Grad Rate | Grad Rate
All Students 4,846 248 |2.81 82.8% 29.3% 54.4%
Admitted with 119 229 | 2.18 75.6% 16.8% 38.7%

Exceptions
These data indicate the importance of LSU’s recent initiatives to improve retention and
graduation rates with a specific focus on students who may be at risk.




Louisiana State University

Student Success

a. Implement policies established by the institution's management board to achieve
cohort graduation rate and graduation productivity goals that are consistent with
institutional peers.

i 1st to 2nd year retention rate of first-time, full-time degree-seeking students
Baseline
5,134 Enrolled in fall 2008
4,292 Retained (enrolled) in fall 2009
83.6% Retention rate

2011 Annual Report
4,779 Enrolled in fall 2009
4,019 Retained (enrolled) in fall 2010
84.1% Retention rate

ii.  1stto 3rd year retention rate of first-time, full-time degree-seeking students
Baseline
4,587 Enrolled in fall 2007
3,509 Retained (enrolled) in fall 2009
76.5% Retention rate

2011 Annual Report
5,134 Enrolled in fall 2008
3,815 Retained (enrolled) in fall 2010
74.3% Retention rate

iii.  Fall to spring retention rate
Not applicable

iv. Same institution graduation rate of first-time, full-time degree-seeking st
Baseline (2008 Graduation Rate Survey)
5,170 Revised fall 2002 cohort
3,138 Total completers
60.7% Graduation rate

2011 Annual Report (2009 Graduation Rate Surve
5,362 Revised fall 2003 cohort
3,257 Total completers
60.7% Graduation rate

v.  Graduation productivity
Not applicable

vi. Award productivity
Not applicable

vii. Statewide graduation rate
Not applicable

viii. Percent of freshmen admitted by exception
Baseline
4,837 Enrolled summer 2009, fall 2009, spring 2010
280 Enrolled admitted by exception in summer 2009, fall 2009, spring 2010
5.8% Freshman exception rate

2011 Annual Report
5,544 Enrolled summer 2010, fall 2010, spring 2011
409 Enrolled admitted by exception in summer 2010, fall 2010, spring 2011
7.4% Freshman exception rate

ix. Median professional school entrance exam score
Not applicable

Y:\bp\LAGradAct\2011annualreport_Objectivelxls 4/1/2011 ElementA



Louisiana State University

1. Student Success

b. Increase the percentage of program completers at all levels each
year.




Louisiana State University

1. Student Success
b. Increase the percentage of program completers at all levels each year.

Louisiana State University (LSU) has implemented initiatives to increase program completers
(graduates) at all levels. These initiatives, described in Objective 1.a, include increasing deans’
responsibility for student retention and graduation and providing financial incentives for

exceeding target values, standardizing the undergraduate degree programs at 120 semester credit

hours, and establishing a Retention Committee to develop strategies to improve retention and
graduation rates for undergraduate students.

ompleters from
baseline reflects a
other hand, the

s, 7.9% and 25%

The data presented in 1.b. show a decrease in the percent of undergradu
2008-08 to 2009-10. The decrease in percent completers from the 20
historic drop in the number of students admitted in previous years
increase in percent completers for the master’s and doctoral de
respectively, indicates the increased focus on graduate educ
institution.



Louisiana State University

1. Student Success

h.  Increase the percentage of program completers at all levels each year.

i Percent change in completers from baseline year, by award level

2008-09 2009-10 % Change
4,648 4,312 -7.2%
966 1,042 7.9%
19 18 -5.3%
240 300 25.0%
81 81 0.0%

Level

Bachelors

Masters
Specialist
Doctoral
Professional

Y:\bp\LAGradAct\2011annualreport_Objectivel.xls 4/1/2011
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Louisiana State University

1. Student Success

c. Develop partnerships with high schools to prepare students for
postsecondary education.




Louisiana State University

1. Student Success
c. Develop partnerships with high schools to prepare students for postsecondary education.

Louisiana State University (LSU) participates in numerous partnerships with high schools to
prepare students for postsecondary education.

The Cain Center provides leadership in interdisciplinary educational research and practices that
support and enhance literacy in science, technology, engineering and mathematics (STEM). The
Cain Center promotes the teaching profession and builds capacity for successful teaching and
learning. Programs and services offer school systems and practitioners a variety of opportunities
to participate in activities that strengthen content knowledge and peda
Center currently manages projects supported by external grants that

Other recent examples of partnerships include a program epartment of
Math. In this program, math instructors Phoebe Rouse

training program in which high school teachers learn e-level math courses. The
teachers then deliver college-level math courses for duaghiglfient credit to the students at their

high school. This program has shown steady gr d more high school teachers sign

education is GEAR UP Baton Rouge. This p : eadiness and access for at-
risk middle and high school students enrolled parishes. LSU College of
Education faculty members work ya i

Numerous other partnershlps g Mdinated by the Colleges of Education,
Sc1ence and Humapg . ciences. Among these programs are the Coastal Roots

One example of feedbackports provided to the high schools is a 10-year profile which
provides entering credentials, demographics, majors, LSU grade point averages, and retention
and graduation rates for students from a particular high school. At recruiting events, the Office of
Admissions distributes these reports to the guidance counselors from the respective schools, so
that they can see how their students perform at LSU. These reports are extremely helpful to the
high school counselors as they advise students interested in attending LSU. In addition, each
spring LSU provides to the high schools lists of all students who have applied, been admitted, or
been denied. This helps the high school guidance counselors better advise those students who
are not quite meeting the LSU admission requirements.

LSU routinely tracks the characteristics and progress of its entering freshman classes. Examples
of data demonstrating student readiness are shown below.



Louisiana State University

Fall Fall Fall Fall Fall Fall
2005 2006 2007 2008 2009 2010
Entering Profile
Mean ACT Composite Score 24.8 251 25.3 25.2 25.5 25.5
# Entering with Sophomore
Standing or Higher 11 13 21 40 59 196
End of Freshman Year Profile
Mean GPA 2.80 2.83 2.82 2.77 2.83
Mean Hours Earned 36 36 37 38
4-Year Graduation Rate 29.0 34.0
It is worth noting that the number of students entering with a so tanding or higher has
increased dramatically. In fall 2005 only 11 students entered L i ademic standing
above freshman level. However, in fall 2010, 196 entering Mied as sophomore
or above. This increase reflects the state-wide efforts to of our high

LSU plans to implement new high school core courses r
The proposed new LSU Core is a Core 4 foras

for admission to the university.
ts will be required to take 4

Board of Regents LSU w111 continue to momt Khe @students taking the core as well
as shown above.

LSU does not offer remedi . : tudents who meet all other requirements
pics are encouraged to take the COMPASS test
7 LSU works closely with high schools as well as our

to determine then placement (N
iN@nation regarding testing and times for the COMPASS.

community colle



Louisiana State University

1.  Student Success
C. Develop partnerships with high schools to prepare students for postsecondary education.

i. Number of high school students enrolled at the institution while still in high school
Baseline
72 Enrolled summer 2008, fall 2008, spring 2009
2011 Annual Report
80 Enrolled summer 2009, fall 2009, spring 2010
171 Enrolled summer 2010, fall 2010

ii.  Number of semester credit hours in which high school students enroll by semester
Baseline
267 Credit hours enrolled in summer 2008, fall 2008, spring 2009
2011 Annual Report
323 Credit hours enrolled in summer 2009, fall 2009, spring 2010
516 Credit hours enrolled in summer 2010, fall 2010

iii.  Number of semester credit hours completed by high school st s with ade
of A, B, C, D, F, or P, by semester
Baseline
261 Credit hours completed in summer 2008, f3
2011 Annual Report
294 Credit hours completed in summer 2009, fa

450 Credit hours completed in summer 2010, fall 3

008, spring
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Louisiana State University

1. Student Success
d. Increase passage rates on licensure and certification exams and workforce foundational
skills.

Louisiana State University (LSU) graduates perform exceptionally well on licensure and
certification exams. Education students achieved 100% pass rate on the Praxis II Exams content
(253/253) and 99.6% pass rate on pedagogy (252/253).

LSU veterinary students take the North American Veterinary Licensing Examination (NAVLE)
during their senior year. The American Veterinary Medical Association
more of each college’s graduating senior students sitting for the NAV,
time of graduation. LSU’s most recent pass rate was 97% (Class o
96% or higher for the past 10 years.

The pass rate has been




Louisiana State University

1.
d.

Student Success

Increase passage rates on licensure and certification exams and workforce foundational skills.
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EXAM THAT MUST BE Students
PASSED UPON ENTITY THAT GRANTS REQUIRED # Students #wh‘:) ::zt Calculated
DISCIPLINE LICENSURE/CERTIFICATION BASELINE YEAR ho took P
GRADUATION TO OBTAIN (s :or +eguring] we:a::’ standards f::fe
EMPLOYMENT e E for passage
Education Licensure: LA Dept. of Education
Totatiiinber oturaaain 2008-2009 253 content | 253 content 100%
o Ieterl: & Praxis Il Exams Source: ETS for Title Il reporting 252
P ) 2008-2009 253 pedagogy | pedagogy | 99.6% *
Below is a breakdown of EDUCATION disciplines by certification areg,
Art Content Knowledge
< (0133) 8 8 100%
Art Education, des K- 2 .
rtkduca If: Baaes Choice of Principles of | Source: ETS for Title Il reporting
Learning & Teaching
(0522, 0523, 0524) 8 100%
Physical Education
Content Knowledge
Heal-th & Physical - (009_1) - Source: ETS for Title Il rep : 100%
Education, grades K-12 Choice of Principles of
Learning & Teaching
(0522, 0523, 0524) 8 8 100%
Music Education Content
Instrumental Music Enowledge (ULL3) 7 7 100%
) - — Source: ETS for
Education, grades K-12 Choice of Principles of
Learning & Teaching
(0522, 0523, 0524) 2008-2009 7 7/ 100%
Music Education Con
Vocal Music Education, 2008-2009 8 8 100%
grades K-12
2008-2009 8 8 100%
= 0y
Early Childhood ource: ETS for Title Il reportin — = = Ao
Education, grades PK-3 ' ¥ =
Teaching,
2008-2009 16 16 100%
Elementary Education, Elementary Education
Content Knowledge
grades 1-5 7 1
(0014) Source: ETS for Title Il reporting 2008-2009 120 120 100%
(undergraduate and — >
Principles of Learning &
graduate) .
Teaching, K-6 (0522) 2008-2009 120 120 100%
Biology Content
i : Knowledge (0235) 2008-2009 8 8 100%
Biol Education, grad ;
(GOBY Eaucatioh, sraaes o . Source: ETS for Title Il reporting
6-12 Principles of Learning &
Teaching, 7-12 (0524
Shiching, 1210670 2008-2009 8 7 88% *
* Student chose to go to medical school and did not re-take exam.
Chemistry Content
Chemistry Education, Knowledge (0245) . . 2008-2009 2 2 100%
L . Source: ETS for Title Il reporting
grades 6-12 Principles of Learning &
Teaching, 7-12 (0524
Baching, 12 (0324) 2008-2009 2 2 100%
ElementD
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1.
d.

Student Success

Increase passage rates on licensure and certification exams and workforce foundational skills.

EXAM THAT MUST BE
A eSED BN ENTITY THAT GRANTS REQUIRED # Students ”ﬁ:;dni';:s Calculated
DISCIPLINE LICENSURE/CERTIFICATION BASELINE YEAR
GRADUATION TO OBTAIN - {Dr ey )0 wr;z:::k standards pa;s:ge
EMPLOYMENT = £ for passage 8=
English, Language,
Literature, Composition:
Content Knowledge
(0041) 2008-2009 22 22 100%
English Educati d i
REns ucakion, graces . English, I.anguagle: Source: ETS for Title Il reporting
6-12 Literature, Composition:
Pedagogy (0043
gogy (0043) 22 100%
Principles of Learning &
Teaching, 7-12 (0524
g, 7-12(0524) 22 100%
French Content
French Education, grades Enowledge 10173) . 1 100%
o . Source: ETS for Title Il repo,
6-12 Principles of Learning &
Teaching, 7-12 (0524
ACTitE. FA210534) 1 1 100%
Mathematics Content
0,
Mathematics Education, Knowledge (0061) 15 ih 100%
L . Source: ETS fi
grades 6-12 Principles of Learning &
Teaching, 7-12 (0524
e 7-1210524) 15 15 100%
Physics Content
physics Eduication; grades Knowledge (0265) 2008-2009 1 1 100%
6-12 Principles of Learning
Teaching, 7-12 (@
8712 2008-2009 1 1 100%
2008-2009 27 27 100%
ial Studies Educati
she gr:dl::sq;ca fon, s for Title Il reporting
2008-2009 27 27 100%
2008-2009 27 27 100%
I 0,
Spanish Education; Knowledge (0191) . - 2008-2009 2 2 100%
L ) Source: ETS for Title Il reporting
grades 6-12 Principles of Learning &
Teaching, 7-12 (0524
8 7-12(0524) 2008-2009 2 2 100%
Agriculture Education
o3 0,
ARrieaisarEcuration; 020! Source: ETS for Title Il reportin S 6 : e
grades 6-12 Principles of Learning & ) P B
Teaching, 7-12 (0524
ERtinE 02 051 2008-2009 6 6 100%
Business Education (0100)
% : 2008-2009 1! 1 100%
Business Education, ) )
. X Source: ETS for Title Il reporting
grades 6-12 Principles of Learning &
hing, 7-12 (0524
Tedghing, 712 {1529) 2008-2009 1 1 100%
Family and Consumer
Family & Consumer Sciences (0120) 2008-2009 1 1 100%
ElementD
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Louisiana State University

1. Student Success

d. Increase passage rates on licensure and certification exams and workforce foundational skills.

EXAM THAT MUST BE #S
PASSED UPON ENTITY THAT GRANTS REQUIRED # Students w}t‘uden:s Calculated
ome
DISCIPLINE LICENSURE/CERTIFICATION BASELINE YEAR t
GRADUATION TO OBTAIN {soirce {or  enorling) wz:a:’k standards PZS::ege
EMPLOYMENT PRLIE for passage
Sciences Education, oo . Source: ETS for Title Il reporting
Principles of Learning &
gadEshels Teaching, 7-12 (0524)
aching, 7-
coching 2008-2009 1 1 100%
North American
Veterinary Medicine Veterinary Licensure Louisiana Board of Veterinary
Examination (NAVLE) Medicine 2009-2010 79 74! 97.5%
Baseline Year = most recent year data published by entity that grants licensure/certification
Calculated Passage Rate = # students to met standards for passage/# students who took exa
Y:\bp\LAGradAct\2011annualreport_Objectivelxls 4/1/2011 ElementD
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Louisiana State University

2. Articulation and Transfer
a. Phase in increased admission standards and other necessary policies by the end of the
2012 Fiscal Year in order to increase student retention and graduation rates.

As Louisiana’s flagship institution, Louisiana State University (LSU) has the highest admission
standards in the state. At this time, there is no university plan to increase admission
requirements for transfer students. Since 2005, LSU’s transfer admission requirements exceeded
the Board of Regents Minimum Admission Criteria for transfer students by requiring completion
of a college level English and Math course and 30 total hours. Beginningg@2012, LSU’s
requirements will be in line with the new Transfer Admission Criteri wever, the university
continues to monitor the performance of transfer students and will e increased admission

standards if doing so would predict improved retention and gra or transfer students
Over the past several years, the LSU Office of Undergrad ked to
increase the level of quality of service to transfer stude ts are loaded

mmensurate with the amount of

hours that they Wlll transfer. This apploach WZ 's ago and is a tremendous
benefit for transfer students. Prior to that i d the very last registration
priority, a very unfriendly policy which reduc es for the transfer students.
Additionally, LSU Admissions has designated ¥ g gentatives to visit community

Transfer students admitted gl aeediWours are now tracked utilizing the
Comprehensive Academlc T1 14
campus. Thls progr eloped for new freshmen, advises students of progress

LSU tracks pe ; r students including those admitted by exception. The first to
second year reten g - (@ sfer students not admitted by exception was 80.9% in 2008-09
and 79.2 % in 2009-9 - ta@fame two academic years, the retention rates for transfer students
admitted by exception ¥ " 2% and 71.6%, respectively. The lower retention rates for those
students admitted by exceWtion indicate the need to focus retention efforts on these students in
the same manner that the university focuses on new freshmen retention issues. The First Year
Experience Department has implemented programs designed to assist transfer students in their
transition to LSU. These include “Journeys,” a non-credit transfer seminar that focuses on
discussion and hands-on activities, and Tau Sigma National Honor Society that recognizes and
promotes the academic excellence and campus involvement of transfer students.

We currently have a faculty admissions committee who oversees the admission of our freshman
and transfer exceptions. LSU will continue to monitor and track these students’ performances.



Louisiana State University

Articulation and Transfer
Phase in increased admission standards and other necessary policies by the end of the 2012
Fiscal Year in order to increase student retention and graduation rates.

i. 1st to 2nd year retention rate of transfer students
Baseline
1,215 Enrolled in 2008-09 academic year
979 Retained (enrolled) in fall 2009
80.6% Retention rate

2011 Annual Report
1,348 Enrolled in 2009-10 academic year
1,061 Retained (enrolled) in fall 2010
78.7% Retention rate

ii.  Number of baccalaureate completers that began as transfer students
Baseline
1,034 Number of 2008-09 baccalaureate completers that began as transfe

2011 Annual Report
980 Number of 2009-10 baccalaureate completers that began a

iii. Percent of transfer students admitted by exception
Baseline
1,215 Enrolled summer 2009, fall 2009, spring 2010
66 Enrolled admitted by exception in summer 2009, fa
5.4% Transfer exception rate

2011 Annual Report
1,348 Enrolled summer 2010, fall spring 20

81 Enrolled admitted by exceptio umig ¢ P, spring 2011

6.0% Transfer exception rate
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Louisiana State University

2. Articulation and Transfer
b. Provide feedback to community colleges and technical college campuses on
the performance of associate degree recipients enrolled at the institution.

Louisiana State University (LSU) communicates regularly with our community college partners.
The Office of Undergraduate Admissions has identified those community colleges which provide
the most transfer students, including Baton Rouge Community College, LSU-Eunice, and
Delgado Community College.

This past year, LSU’s Office of Undergraduate Admissions hosted sta
community colleges to a luncheon where they had the opportunity t
presentations from various areas on campus that are relevant to tg
judged very successful. LSU will continue to host these eventg.

m our major feeder
questions and see
dents. This event was

course transfer tables to include not just in-state institutio also out-of-state institutions from
which LSU attracts many transfers. These o f the art, allowing students and
advisors to better understand which courses
LSU from community college.

iculation Matrix, and also to provide

As part of the approval process fg
i ntent of College Algebra across the state,

LSU asked our Departmer " evid@all college algebra syllabi from the 2-year
Louisiana community colleg ‘eview was to determine whether the
community college course con veled the material necessary for successful completlon of
subsequent coursg erred to LSU. When LSU completes this review, the
performance o dents will be compared to students who complete
MATH 1021 of the¥e analyses will be shared with the community colleges.

The report will provi® aphics, entry credentials, LSU grade point averages, and retention
and graduation rates. will be reported separately for those who transfer with an associate
degree and those who transfer without an associate degree.



Louisiana State University

2. Articulation and Transfer
b. Provide feedback to community colleges and technical college campuses on the performance of
associate degree recipients at the institution.

i 1st to 2nd year retention rate of those who transferred with an associate degree from a 2-year college
Baseline
27 Enrolled in 2008-09
24 Retained (enrolled) in fall 2009
88.9% Retention Rate

2011 Annual Report
48 Enrolled in 2009-10
29 Retained (enrolled) in fall 2010
60.4% Retention Rate

i Number of baccalaureate completers that began as transfer students with an associate degree from
Baseline
11 Number of 2008-09 baccalaureate completers that began as transfers with associate

ar college
a 2-year college

2011 Annual Report

10 Number of 2009-10 baccalaureate completers that began as transfers wit ciate degree from a r college
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Louisiana State University

2. Articulation and Transfer

c. Develop referral agreements with community colleges and technical college
campuses to redirect students who fail to qualify for admission into the
institution.

Louisiana State University (LSU) currently has two agreements in place to redirect first-time
freshman applicants not meeting admission requirements to community colleges. The LSU-
Eunice Bengal to Tigers Program was established when LSU-E moved from a commuter campus
to building residence halls, allowing students from throughout the state tgastudy at LSU-E. The
LSU Office of Undergraduate Admissions directs students who have denied admission to
LSU to LSU-E. These students complete 60 hours at LSU-E and tl iansfer to LSU to
complete their bachelor’s degrees. The initial pilot for this progg 1 2010. The Bengal to
Tigers program will continue during the coming year.

unique code to track these students and then securely s e of these students to LSU-E
which then can communicate directly with the students. completion of the 60 hours with a

The other partnership is with Baton b (BRCC). The BRCC Bears to
LSU Tigers was negotiated by (& ¢ two institutions. This program creates a
direct feed of students from 4 the agreement, students in the program will
be allowed to have access some facilities. This program will be
implemented in fall 2011. TIR students not admitted to LSU to begin their
postsecondary educafiean While st111 bemg able to benefit from programs and resources

icers Program must sign an agreement to participate in this

program. Since rogram isllits infancy, representatives from the Offices of Admission at
LSU and BRCC a eloping the admission process. At LSU, these students will
have a special progra ich will identify them in the LSU database.

The performance of students participating in these new programs will be monitored and their
performances will be provided back to the respective community colleges. Because students are
identified as future transfer students to LSU when they enter these programs, the opportunities
for advising and career counseling for a degree from LSU can begin earlier in their
postsecondary education.



Louisiana State University

2. Articulation and Transfer
Develop referral agreements with community colleges and technical college campuses to redirect students who fail
to qualify for admission into the institution.

i. Number of students referred at anytime during the academic year to 2 year college & technical school
Baseline
0 2009-10

2011 Annual Report
539 2010-11

ii.  Number of students enrolled that were referred by the 4 year university
Not Applicable
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Louisiana State University

2. Articulation and Transfer
d. Demonstrate collaboration in implementing articulation and transfer
requirements provided in R.S. 17:3161 through 3169.

When the Louisiana Transfer Associate Degree (AALT and ASLT) were approved in the
Louisiana Legislature, Louisiana State University (LSU) immediately began to work with the
staff from River Parishes Community College and the Board of Regents in the interpretation and
development of templates to assist students interested in transferring with these degrees. The
LSU Office of Undergraduate Admissions has hosted several meetings witd our colleagues from
across the state to develop templates for each of the majors possible in LT & ASLT
programs. These templates have become the model for all other Loujda 2 and 4 year
institutions to follow. Faculty members from LSU and the comm es have met to help
implement the articulation and transfer requirements.

Staff from the Office of Undergraduate Admissions partj
sponsored by the Board of Regents to explain the arti sfer requirements in the

legislation.

Also, LSU faculty from the College of Agric ineer cience, and Humanities and
Social Sciences are developing specific 2+2 z vered by the AALT or
ASLT.

ude several resources to assist transfer

T is included in the website as well as

cess. We are currently developing

rse of transfer. There is a designated transfer

representatlve at LSU vho 1s re g le for advising these students on the admission process as
v ollege to assist in the advising of these students.

LSU has further developed its trag
students. Specific informationg
relevant links to assist studg

0f Regents for the past several years in the development
swalk/Articulation Matrix. Additionally, LSU developed an
ables, whereby students interested in transferring to LSU can
¢ institution to determine how it will transfer to LSU. LSU’s

at the forefront of the state as well as national peers.

look up coursework a
online transfer tables pla8



Louisiana State University

Articulation and Transfer
Demonstrate collaboration in implementing articulation and transfer requirements provided in
R.S. 17:3161 through 3169.

Number of students enrolled in a transfer degree program
Not Applicable

Number of students completing a transfer degree
Not Applicable

1st to 2nd year retention rate of those who transferred with a transfer associate degree
Baseline
0 Enrolled in 2008-09
0 Retained (enrolled) in fall 2009
N/A Retention Rate

2011 Annual Report
0 Enrolled in 2009-10
0 Retained (enrolled) in fall 2010
N/A Retention Rate

Number of baccalaureate completers that began as tra tudents wi ansfer associate degree
Baseline

0 Number of 2008-09 baccalaureate completers ers with a transfer associate degree
2011 Annual Report

0 Number of 2009-10 baccala pan as transfers with a transfer associate degree

Y:\bp\LAGradAct\2011annualreport_Objective2.xls 4/1/2011

ElementD



Louisiana State University

3. Workforce and Economic Development

a. Eliminate academic programs offerings that have low student
completion rates as identified by the Board of Regents or are not aligned
with current or strategic workforce needs of the state, region, or both as

identified by the Louisiana Workforce Comgmission.




Louisiana State University

3. Workforce and Economic Development

a. Eliminate academic programs offerings that have low student completion
rates as identified by the Board of Regents or are not aligned with current or
strategic workforce needs of the state, region, or both as identified by the
Louisiana Workforce Commission.

Louisiana State University (LSU) monitors the number of program completers for each degree
program and level. LSU’s new Flagship 2020 incorporates the number of degrees awarded as
one of the performance indicators. These indicators will be reported by cademic
departments and colleges on an annual basis. Programs not able to s acceptable completer
rates over time will be merged with more productive degree progr liminated. During the

programs.

rce and scientific needs.
1s of intent and/or have

LSU has proposed new degree programs that will suppor
Specifically, the following degrees programs hg

proposals under review with the Board of Ref LS. in Coastal and Ecological
Engineering, Ph.D. in Environmental Science) ; ' terial Science and
Engineering, and M.S. in Construction Manage} ®d M.S. and Ph.D. programs in
Renewable Natural Resources werg Board of Regents in February 2011.

Ywere implemented in fall 2010: aerospace
y, digital media — AVATAR arts, and nuclear

engineering, digital media — A
isah discussed in more detail in element 3.c.

power engineering. “

Walso has an obligation to provide leadership in the
s as the foundation of new innovations and future
technological appNg@kions. Thi que mission requires an investment in academic programs



Louisiana State University

Workforce and Economic Development

a. Eliminate academic program offerings that have low student completion rates as identified by the
Board of Regents or are not aligned with current or strategic workforce needs of the state,
region, or both as identified by the Louisiana Workforce Commission.

i Number of programs eliminated

Baseline
4 programs eliminated; 6 programs consolidated into 2 in 2009-10.

2011 Annual Report
2010-11 not available

ii.  Number of programs modified or added to meet workforce needs
Baseline
0 modified or added in 2009-10

2011 Annual Report
4 undergraduate minors added in fall 2010

iii.  Percent of programs aligned with workforce and economic develop eeds
Not Applicable
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Louisiana State University

3. Workforce and Economic Development
b. Increase use of technology for distance learning to expand educational
offerings.

Louisiana State University (LSU) is expanding its capability to deliver distance learning. The
LSU Plan for Greater Impact on Louisiana: Change, Focus, and Autonomy (March 8, 2010)
commits LSU to offering online degree programs as well as more online certificate and
professional programs. A university committee completed an analysis of the steps necessary to
implement two new online degree programs within the next 24 months. This renewed focus on
delivering online degree programs will rapidly expand LSU’s current onlj@e degree offerings.

The adoption of new technology has enhanced the delivery of onli
Courses and programs have shifted to the use of Moodle and Ad

rses and programs.

Work, and Human Resource Education and Workforce De graduate
courses using this technology. The Office of the Vice C chnology

atives — Technology
ations to facilitate LSU’s
usion: “technologies deployed

education initiatives (Supporting Distance/Online Edu
Perspectives, December 2010). The report provides reco
distance/online initiatives. The report offers g
in support of distance learners may also have
students.” Thus, LSU’s commitment to expand ping options may also improve
the on-campus learning environmen

any classes on the LSU camp} _
must take their comprehensi Minations on campus in their final semester. The department

Qology for about 12 years at seven sites in the state. In

Compressed video is iver social work courses to MSW students in Alexandria, Lake
Charles, and Shreveport gCse students can obtain their degrees without taking course work on
the LSU campus. They do, however, have to come to campus for mandatory meetings including
new student orientation and a final meeting of all graduating students that occurs during their last
semester. Faculty members are responsible for evaluating whether or not courses are suited for
distance delivery.

The master’s and doctoral degree programs in Human Resource Education are offered in a
distance learning format for four concentrations: Agricultural, Adult, Extension Leadership, and
Career and Technical Education. The expansion of these programs delivered via distance
learning addresses state needs for an increased workforce in the professions supported by these
degree programs.



Louisiana State University

3.  Workforce and Economic Development
b.  Increase use of technology for distance learning to expand educational offerings.

i. Number of course sections with 50% and with 100% instruction through distance education
Baseline
10 50% to 99% Distance in 2008-09
130 100% Distance in 2008-09

2011 Annual Report
10 50% to 99% Distance in 2009-10
132 100% Distance in 2009-10

ii. Number of students enrolled in courses with 50% and with 100% instruction through distance education
Baseline
304 50% to 99% Distance in 2008-09
1,306 100% Distance in 2008-09

2011 Annual Report
285 50% to 99% Distance in 2009-10
1,814 100% Distance in 2009-10

iii. Number of programs offered through 100% distance education
Baseline
0 Bachelors Level in 2008-09
2 Masters Level in 2008-09
0 Doctoral Level in 2008-09

2011 Annual Report
0 Bachelors Level in 2009-10
2 Masters Level in 2009-10
0 Doctoral Level in 2009-10
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Louisiana State University

3. Workforece and Economic Development

c. Increase research productivity especially in key economic development
industries and technology transfer at institutions to levels consistent with the
institution's peers.

A description of current and prospective research productivity and technology transfer as
it relates to Louisiana’s key economic development industries.

Scope Conditions for Reporting

Ttems i-v in Element C require data on research and instructional faculty holding active research
and development grants or contracts, the dollar amounts for research and
expenditures, and a variety of intellectual property items. The producti
purposes of the GRAD Act report involves a number of complex de
scope conditions for reporting. Specifically, we caution that the f
tables of the report will not exactly mirror data that are publicjg aVailable

these figures for the
s pertaining to the
ided in the main
gh other sources.

Below we explicate why this is the case, and provide addit data which

match figures available through other public sources su the National Scien

First, LSU provides annual data to the National Science n for the Higher Education
Research and Development Survey. When this annual repo¥g@&compiled, the research

expenditures actually reflect the combined figigmil Law Center, LSU Agriculture
g [ hi approach to reporting is

standard operating procedure and has been in p

for national level reporting purposeggaanproprid Fuse it allows a more clean and direct set

main campus, which includegd P centers, and so forth which are part of the
Jand grant university struct ’ izO@Rat for comparisons with peer institutions

outside of the state, a more c0 ures is the norm.
However, it is alsg purpose of within state comparisons, these units are
typically revie epaN@y, as is the case with the classification system utilized

by the GRAD i o us that the spirit of the GRAD Act reporting program is
[ R&D figures for the LSU campus. This much more
conservative portra ;
tables for this report. K's for the direct comparison of data on faculty numbers, R&D
expenditures, and the othSetrics to other institutions in the state. In the remainder of this
narrative, where appropriate, we discuss the more comprehensive multi-institutional data
provided in the appendices to this narrative and discuss its relevance in the interest of remaining
as transparent as possible.

Definition of Key Economic Development Industries

A second substantive consideration centers on the definition of Key Economic Development
Industries. Consistent with the Operational Definitions and Reporting Specifications associated
with the GRAD Act, LSU has drawn from both the FIRST Louisiana and Blue Ocean economic
development initiatives to identify and define the “key economic development industries” for our
state. In addition, the reporting guidelines specifically indicate that the key economic
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development industries are not limited to those sectors defined in these documents. We have
taken this into account, and below delineate more thoroughly how this impacts our reporting.

A critical challenge for LSU in providing data for this segment of the report is that measures of
the percentage of faculty holding active R&D grants /contracts in the state’s key economic
development industries or the dollar amount of R&D expenditures in these industries are not
available. Indeed, the industries themselves are subjectively defined in the guidelines, the lines of
demarcation between areas are not always clear, and neither pre- nor post- award data
documentation pertaining to industry are routinely collected. To sort through the approximately
2,000 funded research projects currently active at LSU and classify each one as either fitting into
a specific economic development industry or not is subjective and not feg@le. The task
therefore is to find an alternative means of estimating these impacts.

The key economic development industries found in FIRST Lout Blue Ocean
initiative do not precisely match up with LSU’s R&D report are currently
or gamzed As noted above LSU follows a standald repot National

economic development industry. Our approach has be
structure, while making an effort to purge from the data ose disciplines that do not have

There are many more disciplines than key eco ' dustries, and so the
challenge for LSU was to identify those d]SClp
more of our key econonnc develo 0 eliminate from our reporting field those
s rehensive listing of the departments and
one or more of the focal economic
development areas found int
from the GRAD Act manual. ¢, the disciplines of engineering, the physical
sciences, the envirog i athematical sciences, life sciences (with the exception of
the natural scieng artment of Communication Disorders), a small number
of social sciepds® \ W% labeled ‘other sciences’, and some non-science and
engineering fickg@are ali the key economic development industries. Although we feel
’ e of the units excluded from this list actually do have an
Additional details with Wssification of all units considered are available upon request.
Current and Prospective Research Productivity in Key Economic Development Industries
In terms of current and prospective research productivity, the percent of research/instructional
faculty holding active R&D grants as of October 2009 is found in Element C, item i and is
51.6%. The percentage of instructional faculty holding R&D grants/contracts in Louisiana’s key
economic development industries as found in Element C, item ii is 44%.

These figures can be contextualized in two ways. First, the 51.6% percent holding active
research grants may beg the question, ‘why don’t more faculty have active grants?” This is easily
explained. First, not all research and instructional faculty require grant money to conduct their
scholarly work, and this tends to vary dramatically by discipline. Grant activity is extremely high



Louisiana State University

in the science, technology, engineering, and math (STEM) based disciplines, and much lower in
the humanities, arts, and business disciplines. The social sciences tend to fall somewhere in
between. Second, the figures provided in the table capture only one fiscal year. A more useful
method might be to look at the percentage of faculty having active R&D grants in the last 3 years
for example. This figure would be higher, and probably more accurately reflect the volume of
R&D activity that is actually taking place. A second way to contextualize these data is to
consider that while 51.6% of faculty have active grants, more than 44% of them are in the
disciplines supporting Louisiana’s key economic development industries. In other words,
proportionally speaking, 85% of faculty who have R&D funding at LSU are in disciplines
closely associated with the targeted economic development industries. This indicates that the

dollar amount of R&D expenditures based on the five year
2010 is $145,329,000. The average annual rate of increa

based on the five year average for FY 2005-06 to FY 20 (Element C, item iv) is

$139,062,000. The average annual rate of incge i ta over the reporting period is
3.3% for total expenditures and 5.4% for fe C bstantive terms, this means
that 95.7% of R&D expenditules at LSU in sd y cording to our methodology
are tied to the broad economlc development fod A0 by FIRST Louisiana and the

meshes well with the latent theme of this
report: that LSU is both heavi C gly committed to promoting the focal
economic development ind i in thO@RST Louisiana and Blue Ocean initiatives.

2011 AIVglis : fiy@®ear average of FY 2005-06 through 2009-10

State Industry  Institution Other Total
2005-06 2 $73,640 $10,882 $80,045  $11,847 $256,248
2006-07 S31, $78,354 $10,087 $84,732 $12,650 $266,895
2007-08 $80,582 $85,355 510,694 $90,762 $12,688 $280,081
2008-09 $89,593 $80,035 $11,046 596,497 $17,609 $294,780

2009-10* $97,407 $75,500 $20,507 $95,424 $1,034 $289,872
S5-year Avg. $85,698 $78,577 512,643 $89,492  $11,166 $277,575
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To make comparisons with peer universities, it is appropriate to refer to data that are reported in
a standardized format that other institutions use as a way of benchmarking. Using the combined
data (L.SU, LSU Law Center, LSU Agriculture Center, and Pennington Biomedical Research
Center) that is supplied to the National Science Foundation for the Higher Education Research
and Development Survey, the five year average for research expenditures for F'Y 2005-06 to FY
2009-2010 is $277,575,000 (Table 1). The average annual rate of increase over time during this
period is 2.6% for total expenditures and 4.4% for federal expenditures. Focusing only on
research expenditures in the Louisiana key economic development industries, the figure for the
same time period is $271,308,000, with an average annual rate of increase of 2.5% for total
expenditures and 4.1% for federal expenditures (see Table 2). Again, based on our methodology
there is a very close correspondence between the key economic develo t industries in
Louisiana and the vast majority of funded R&D that takes place at L SU Law Center, LSU
Agriculture Center, and Pennington Biomedical Research Center.

Tahle 2: Dollar Amount of Research and Developmen
Louisiana's Key Economic Development Industries ars in thousan

Federal State Total

2005-06 $78,608 $73,033 $11,289 $251,125
2006-07 $78,959 $77,512 $12,239 $260,572
2007-08 $78,208 584,792 8 $12,305 $274,112
2008-09 $93,188 $17,055 $287,975
2009-10* $92,394 $1,008 $282,757
5-year Avg. $86,557 $10,779 $271,308
Current and Prospg ransfers in Key Economic Development Indusiries
Technology trag ss which begins with the initial disclosure of new

Weh and proceeds to an evaluation of market potential and
1d commercial development. The number, quality and
disclosures is dependent on and a direct reflection of the
amount and types ol
activity in technology t “and its effect on economic development include: number of
invention disclosures, numiber of patents filed, number of patents issued, number of new licenses
and options and number of start-ups. These metrics, based upon over a decade of National
Association of University Technology Transfer Managers (AUTM) data collection, indicate
certain expected outcomes for the technology transfer enterprise. For example, it can be
expected that one invention disclosure should arise for roughly every $2-2.5 million in research
expenditures; about one half of these disclosures will be patented, and about half of these patents
will be licensed. A start-up company is usually expected for every $100 million in research
expenditures and approximately ten percent of licenses typically go to start-up companies.
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As seen in the Element C, item v, the LSU technology transfer numbers are in line with these
norms. In FY 2008-2009 for example, there were 46 disclosures, 3 licenses and options
awarded, 17 patents awarded, 2 start-ups formed, and 16 surviving start-ups of which are
documented. LSU was also able to indirectly document that this activity is closely aligned with
the key economic development industries by collecting additional data for disclosures. The
disclosure data, available upon request, indicates that LSU has received invention disclosures in
engineering, chemistry and materials sciences, biomedicine and biotechnology, and computer
science and information technology.

A description of how the institution has collaborated with Louisia
Development, Louisiana Association of Business and Industry, i trial partners,

chambers of commerce, and other economic development or s to align Research
& Development activities with Louisiana’s key economic de

1s activity is described below,
early impossible to
roach therefore focuses on

but it should be noted that at an institution the 51ze of LS
comprehensively catalogue all such activity.
providing depth instead of breadth.

fscertaining its alignment with
Vidence for this can be found in their
SU Engineering Alignment”, which is

The College of Engineering has been at the ford
the targeted ec0n0m1c developmeg S

available upon request. Thi i p curriculum available in the various
departments in the College 8 ineg gy'1th the workforce development needs in
each Blue Ocean area. In add1 documen pells out in detail both the existing research
facilities and facult c ava@lle in each target industry. This template has been widely
discussed on cag Q@ that it has been forged, other LSU colleges most
closely linkeq dev&pment areas will begin this process as well. The

anticipated restWgver i and long range is a clear strategy for aligning LSU R&D
activity and curriCWg@w t with the targeted economic development industries.

In addition, the College gineering has worked closely with LED to develop an
informational matrix crossttabulating various assets in the College of Engineering with the Blue
Ocean focal areas. This extremely useful matrix is also available upon request. The matrix goes
into specifics by identifying particular faculty members with expertise relevant to each Blue
Ocean area, and by tabulating extant commercialization successes. This type of informational
matrix will serve as a mechanism by which to facilitate ties between prospective entrants into the
target industries and the vast reservoir of expertise and facilities already in place at LSU. It
should simultaneously allow potential partners to identify current strengths and to discern
potential growth opportunities. Similar matrices are currently being developed by other Colleges
on the LSU campus.
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As yet a further indicator of LSU’s commitment to working closely with LED and the industries
they seek to expand, a template has recently been developed to expedite the formation of
contractual relationships with industrial sponsors that seek to do business with LSU entities. This
template provides a graded set of contractual relationships that potential industrial sponsors can
evaluate in their efforts to do business with LSU, and is available for inspection upon request.
The rationale behind this template is that case by case negotiations of every single industrial
contract are extremely time consuming and drastically slow down the process of getting R&D
projects started. By making a standardized menu available to potential sponsors, they can easily
select how restrictive they would like the contract to be at the outset. It is anticipated that this
template will be a welcome addition to our R&D protocols and both expand and expedite the
formation of important relationships with industrial sponsors.

Beyond these efforts, the Arts, Visualization, Advanced Technol esearch (AVATAR)
Program at LSU's Center for Computation & Technology (CCT: artnership with
various levels of state and local government, as well as seveg i rs since the

(LCAT) in 2003. Through the Red Stick International by LSU's
LCAT in 2004), the LSU CCT has enjoyed relationsh WP hc highest realms of digital
media. These relationships include not only traditional € ment companies like Disney,
Dreamworks, Sony Imageworks, but also inclg game companies like

In 2007 CCT expanded this role into a regiona . Bpment organization, the Baton
Rouge Area Digital Industries Cog @) which included a partnership between
LSU, the City-Parish of East Bdi# M Rouge Area Chamber, and the Baton
Rouge Area Foundation. T diversg izatiq@l came together to create an organization

meeting entitled the “Digital Vg i orum,” where industry executives visited LSU
and educated LSU W@icular needs of the various digital media industries,

F ron, which eventually led to the development of the EA North
American Test Cent8 9 South Campus.

In addition, the state's recent commitment to its Blue Ocean Industries, including Digital Media
and Nuclear Engineering has particular relevance to AVATAR and to CCT. Nuclear engineering
is particularly dependent on computer simulation for testing and development of tools and
systems. Digital media is entirely reliant on high performance computing, computer
engineering, object oriented programming, applications development, and digital art, in order to
remain competitive, all of which are addressed by AVATAR and/or CCT.

In addition to these initiatives, LSU has a large number of other critical research centers and
institutes that are relevant to Louisiana’s key economic development industries. For example, the
Turbine Innovation and Energy Research (TIER) center focuses on improving the performance
and reliability of gas turbine engines and developing clean energy solutions for transportation
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and power generation. Likewise, the Energy Frontier Research Center (EFRC) focuses on
developing new materials to provide clean energy. Other units similarly aligned with the key
economic development industries include the National Center for Biomedical Research and
Training, the Wetlands Biogeochemisty Institute, the Coastal Studies Institute, and a host of
others.

A description of business innovations and new companies (startups) and companies formed
during previous years and continuing (surviving startups) resulting from institutional

research and/or partnerships related to Small Business Innovation R
Business Technology Transfer (SBIR/STTR) awards.

LSU also has data on SBIR/STTR awards made to Louisi panies in 2009-2010, and
SBIR/STTR Phasezero grants awarded throu . ing to LSU data there were 20

Two data sources are used to ch productivity to its peers: the National
Science Foundation fg ditures and the National Center of Education Statistics
IPEDS Data Centg s. Using these two sources, LSU can be compared to the
set of peer inst € p 2020. These institutions are classified by the
Carnegie Foul\g@l ‘Wl /niversities - Very High, that are also land grant universities

with no medical g iMlhe south and midwest. Among these peers (Colorado State,
Univ. of Georgia, I8 ¥v. of Illinois — Urbana Champaign, Purdue Univ., Kansas State,
Univ. of Maryland at g ark, North Carolina State, Univ. of Nebraska — Lincoln, Univ. of
Tennessee, Texas A&M, W Virginia Polytechnic Institute), LSU ranked 6" out of 13, with
$150,298,000 in federal research expenditures, and 5™ out of 13 with $269,360,045 in total
research expenditures (Table 3). In short, these data indicate we compare very favorably to our
peers in research expenditures, and thus research productivity.
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Table 3
TOTAL AND FEDERAL RESEARCH EXPENDITURES
LSU vs. PEER INSTITUTIONS

Total Federal
Research Research
Expenditures Expenditures
Institution Name 2008-2009 2007-2008
Colorado State University $173,974,741 $208,925,000
lowa State University $159,741,670 $102,771,000
Kansas State University $119,446,799 $52,984,000
Louisiana State University $269,360,045 (5/13) $150,298,000 * (6/13)
North Carolina State University at Raleigh $218,978,214 $131,412,000
Purdue University-Main Campus $223,052,463 $176,592,000 *

Texas A & M University
The University of Tennessee 0,289,000 *
University of Georgia

University of Illinois at Urbana-Champaign

University of Maryland-College Park $236,417,000
University of Nebraska-Lincoln $136,317,000 *
Virginia Polytechnic Institute and State University $135,578,000

Source & Notes:

Total: Source=IPEDS Data Center
Note: LSU includes LSU Agricultural Center, Law Center, 2

Federal: Source=National Science Foundatigg

P system of the institution

The technology transfer actj g its peer institutions is provided in Table 4.

different from NSF reported d3 number oI reasons. For example, some universities have
reported as a systegg [ dation rather than an individual campus. LSU provides
data for the enti : thS§@e the data is useful as a comparison. Here the raw

Wriled, patents issued, licenses and options issued, and
columns 1 through S contextualize these figures relative to
research expendil® ssed earlier in this report. Column 1 provides the number of
disclosures per $2
disclosure for every $2 million in expenditures. Eight institutions fall above the LSU
figure. When considering Datents filed, only 6 institutions rank higher than LSU, and when
considering licenses and options, 7 institutions rank higher. Notably, with startups, 6 institutions
rank higher, but statistically speaking these are very small numbers to begin with. Even the
addition of 1 start-up to the LSU figure would double it. There is substantial variability across
institutions when comparing number of patents, number of licenses/options and particularly the
number of startups. Several factors should be taken into consideration when examining the
variability across institutions and indicators, such as the unique strengths or productivity in
specific areas by an individual university, or budgetary differences of different technology
transfer offices. With respect to the number of licenses/options and start-ups the variability can
result from a university’s proximity to technology intensive companies, active entrepreneurial
community and investment dollars.
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3.  Workforce and Economic Development
¢.  Increase research productivity especially in key economic development industries and technology transfer at
institutions to levels consistent with the institution's peers.

i Percent of research/instructional faculty (FTE) at the institution holding active research & development grants/contracts
Baseline
1089.82 Total Research/Instructional Faculty (FTE) in 2009-10 (October 31,2009)
562.57 Number of Faculty (FTE) Holding Active Research & Development Grants/Contracts in 2009-10
51.6% Percent of Faculty (FTE) Holding Active Research & Development Grants/Contracts in 2009-10.

2011 Annual Report
1052.06 Total Research/Instructional Faculty (FTE) in 2010-11 (October 31, 2010)
N/A Number of Faculty (FTE) Holding Active Research & Development Grants/Contracts in 2010-11
N/A Percent of Faculty (FTE) Holding Active Research & Development Grants/Contracts in 2010-11.

ii.  Percent of research/instructional faculty (FTE) holding active research and development grants/contracts
in Louisiana's key economic development industries
Baseline
1089.82 Total Research/Instructional Faculty (FTE) in 2009-10 (October 31, 2009)
479,05 Number of Faculty (FTE) Holding Active Research & Development Grants/Contracts in Lo
44.0% Percent of Faculty (FTE) Holding Active Research & Development Grants/Contracts isi evelopment Industries in 2009-10

2011 Annual Report
1052.06 Total Research/Instructional Faculty (FTE) in 2010-11 (October 31, 2010)
N/A Number of Faculty (FTE) Holding Active Research & Development Grants/C
N/A Percent of Faculty (FTE) Holding Active Research & Development Grants/Contr isiana Key Economic Development Industries in 2010-11

iii.  Dollar amount of research and development expenditures (in thousand

Baseline: five-year average of FY 2004-05 through 2008-09
Federal State Industry  Institution  Other
2004-05 $34,765 $20,392 $2,242  $55,747

2005-06 $46,650 511,679 $2,948
2006-07 $47,891 512,973 $3,020
2007-08 $48,644 $13,621 $2,527
2008-09 $53,401  $13,403 $3,142

S-year Avg. $46,270 514,414 $2,776

2011 Annual Report: five-year average o £2009-2010

Federal State her Total
2005-06 $46,650 $132,183
2006-07 $47,891 ] $139,773
2007-08 548,644 $7,416 $142,897
2008-09 $53,401 $10,345 $156,604

$667 $155,188
$6,829 $145,329

2009-10* $60,569
5-year Avg. $51,431

*NSF modified its survey fields beginning FY 09-10; (§Preclassified R&D funding sources to appropriately reflect these changes

iv.  Dollar amount of research and development expenditures in Louisiana's key economic development industries {in thousands)

Baseline: five-year average of FY 2004-05 through 2008-09

Federal State Industry  Institution  Other Total
2004-05 $34,139 519,985 $2,242 553,623  $11,439 $121,428
2005-06 $45,424 511,072 $2,948 560,994 $6,622 $127,060
2006-07 545,778  $12,131 $3,020 564,394 $8,126 $133,449
2007-08 $46,270 $13,058 $2,527  $68,040 $7,033 $136,928
2008-09 $51,277 $12,585 $3,142  $73,004 $9,791 $149,799

S-year Avg.  $44,578  $13,766 $2,776  $64,011  $8,602 $133,733

Y:\bp\LAGradAct\2011annualreport_Objective3.xls 4/1/2011 ElemantC



iv.  Dollar amount of research and development expenditures in Louisiana's key economic development industries (in thousands)
2011 Annual Report: five-year average of FY 2005-06 through 2009-2010

2005-06
2006-07
2007-08
2008-09
2009-10*

Federal
$45,424
$45,778
$46,270
$51,277
$57,783

S-year Avg. $49,306

*NSF modified its survey fields beginning FY 09-10; LSU reclassified R&D funding sources to appropriately reflect these changes

V. Number of intellectual property measures which are the result of research productivity and technology transfer

Baseline

State

$11,072
$12,131
$13,058
$12,585
$12,248
$12,219

Industry  Institution  Other
$2,948 $60,994  $6,622
$3,020 564,394  $8,126
$2,527 568,040 57,033
$3,142 $73,004 59,791
$8,145 569,256 $641
$3,956 $67,138 56,443

46 Number of Disclosures in 2008-09
3 Licenses and Options Awarded in 2008-09
17 Number of Patents Awarded in 2008-09

2 Number of New Companies (Start-Ups) Formed in 2008-09
16 Number of Companies Formed During Previous Years and Continuing (Surviving Start-Ups) in 2008-

2011 Annual Report

40 Number of Disclosures in 2009-10
4 Licenses and Options Awarded in 2009-10
5 Number of Patents Awarded in 2009-10

2 Number of New Companies (Start-Ups) Formed in 2009-10
16 Number of Companies Formed During Previous Years and Continuing (Survivk

Y:\bp\LAGradAct\2011annualreport_Objective3.xls 4/1/2011

Total
$127,060
$133,449
$136,928
$149,799
$148,073
$139,062

ElementC
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3. Workforce and Economic Development

d. To the extent that information can be obtained, demonstrate progress in
increasing the number of students placed in jobs and in increasing the
performance of associate degree recipients who transfer to institutions

that offer academic undergraduate degrees at the bagealaureate level or
higher.
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3. Workforce and Economic Development

d. To the extent that information can be obtained, demonstrate progress in
increasing the number of students placed in jobs and in increasing the
performance of associate degree recipients who transfer to institutions that
offer academic undergraduate degrees at the baccalaureate level or higher.

A narrative is optional for Element 3.d. Performance measures i. iii, and iv for this element do
not apply to Louisiana State University. Performance measure ii: Perforg@ce of associate
degree recipients who transfer to 4-year universities — is presented in ents 2.b. and 2.d.
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Workforce and Economic Development

To the extent that information can be obtained, demonstrate progress in increasing the number of
students placed in jobs and in increasing the performance of associate degree recipients who transfer
to institutions that offer academic undergraduate degrees at the baccalaureate level of higher.

Percent of completers found employed
Not Applicable

Performance of associate degree recipients who transfer to 4-year universities
See Elements 2.b. and 2.d.

Placement rates of graduates
Not Applicable

Placement of graduates in postgraduate training
Not Applicable

Y:\bp\LAGradAct\2011annualreport_Objective3.xls 4/1/2011
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4. Institutional Efficiency and Accountability

a. Eliminate remedial education course offerings and developmental
study programs unless such courses or programs cannot be offered
at a community college in the sa

geographical area.
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4. Institutional Efficiency and Accountability

a. Eliminate remedial education course offerings and developmental study programs unless
such courses or programs cannot be offered at a community college in the same
geographical area.

Louisiana State University does not offer remedial education courses or developmental study
programs.
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Institutional Efficiency and Accountability
a. Eliminate remedial education course offerings and developmental study programs unless such
courses or programs cannot be offered at a community college in the same geographical area.
i Number of developmental/remedial course sections offered, by subject area
Not applicable

ii. Number of students enrolled in developmental/remedial courses (duplicated)

Not applicable

Y:\bp\LAGradAct\2011annualreport_Objectived.xls 4/1/2011 ElementA
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4. Institutional Efficiency and Accountability

b. Eliminate associate degree program offerings unless such
programs cannot be offered at a community college in the same
geographic area or when the Board of Regents has certified
educational or workforce needs.




Louisiana State University

4. Institutional Efficiency and Accountability

b. Eliminate associate degree program offerings unless such programs cannot be offered at
a community college in the same geographic area or when the Board of Regents has
certified educational or workforce needs.

Louisiana State University does not offer the associate degree in any academic program.
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4. Institutional Efficiency and Accountability
b.  Fliminate associate degree program offerings unless such programs cannot be offered at a

community college in the same geographic area or when the Board of Regents has certified
educational or workforce needs.

i Number of active associate degree programs offered

Not Applicable

ii.  Number of students enrolled in active associate degree programs

Not Applicable

Y:\bp\LAGradAct\2011annualreport_Objectived.xls 4/1/2011 ElementB
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4. Institutional Efficiency and Accountability

c. Upon entering the initial performance agreement, adhere to a
schedule established by the institution's management board to
increase nonresident tuition amounts that are not less than the

average tuition amount charged to Louisiana resi@ents attending

peer institutions in other Southern Regional E tion Board states

and monitor the impact of such increase institution.
However, for each public historically blac iversity, the
nonresident tuition amounts shall n
tuition amount charged to Louisia
historically black colleges and univ
Regional Edu

s in other Southern
tates.
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4, Institutional Efficiency and Accountability

¢. Upon entering the initial performance agreement, adhere to a schedule established by the
institution's management board to increase nonresident tuition amounts that are not less
than the average tuition amount charged to Louisiana residents attending peer

institutions in other Southern Regional Education Board states and monitor the impact of
such increases on the institution.

Beginning with House Concurrent Resolution (HCR) Number 97 in the 1996 regular
session of the Louisiana Legislature, management boards of higher education have been
encouraged to establish out-of-state tuition and mandatory fees at the median charged at
comparable institutions in the Southern Regional Education Board (SREB) states. Act 1458 of
the 1997 Legislative session gave the management board’s authority to lish tuition and
attendance fees applicable to non-resident students at least equal to tl dian amount charged
non-resident students at comparable institutions in the SREB state equently, Act 4 of the

tuition and mandatory fees for non-resident students. Howe g the median
tuition and mandatory fee amount, this Act directed man. the average
tuition and fee amount charged at comparable SREB 1 isi
institution(s).

In July 2010, the LSU Board of Supervisors auth e LSU President to increase
total nonresident tuition and mandatory fees gfeach campu 0 15% per year beginning with

period, the total nonresident
and mandatory fee amount

the 2010 fall semester to assure that within
tuition and mandatory fees are not less than tIig

charged to Louisiana residents (as non resident 0 stitutions in other Southern
Regional Education Board states. i the language of Objective 4 (c) of the
Grad Act. As described below, pmplish the objective of LSU charging
nonresident students at or af o i

For 2010-2011, bas action, LSU increased the total nonresident
tuition and fees by 15% result '
undergraduates. C reases to the nonresident total would result in the following

projected acadeyy - chY - 2011-2012 - $19,031; 2012-2013 - $21,886; 2013-2014

hde to three different peer groups to determine how LSU
compares to the e graduate tuition and fees charged currently and five years in
the future.

SREB 4-yr 1i ons: As directed by the LSU Board and the GRAD Act, LSU was
compared to SREB Four-Year 1 institutions. The latest published SREB data (2009-201 0) for
LSU ($14,383) and the average for this group ($19,791) showed LSU was $5,408 (38%) below
the SREB average. The average rate of increase over the past four reported periods for this
SREB group was 6.13%. Increasing the 2009-2010 SREB Four Year 1 average by this rate
would place the peer average at $25,108 for the 2013-2014 data year (released in 2014-2015).
Implementing the 15% increase plan would place LSU $61 above the SREB projection for
charges to nonresident undergraduate students in the 2013-2014 academic year.

49 flagship institutions: In previous tuition and fee comparisons, the Board of Regents
has used these flagship institutions identified by the Washington Higher Education Coordinating
Board as LSU peers. The latest available data (2010-2011) for LSU (§16,549) and the average
for this group ($22,797) showed LSU was $6,248 (37.8%) below the average. The four year




Louisiana State University

average increase in nonresident tuition and fees at these 49 Flagship Institutions was 6.22%.
Increasing the average of these peers at that rate would move the peer average to $29,020 in
2014-2015, at which time LSU would be only $76 below the projected average. If the LSU plan
and the Flagship peer group continued at the same rate of increase to the 2015-2016 year, LSU
would be $2,461 (8%) above the average of the 49 Flagship institutions.

12 peer institutions: LSU has identified 12 peer institutions using institutional
characteristics specifically related to role, scope and mission rather than traditional input/output
factors. The latest available data (2010-2011) for LSU ($16,549) and the average for this group
($22,612) showed LSU was $6,063 (36.6%) below the average. The four year average rate of
increase for these 12 institutions was 5.96%. Increasing the average of these peers at that rate
would move their average to $28,504 in 2014-2015, at which time LSU er the 15% plan,
would be $440 above the average.

Using each of these three peer groups and continuing their,

rate of increase, it
15% would result in

LSU reaching the peer average in 5 years as directed by the rvisors and the
LA GRAD Act.

Impact on enrollment and revenue: Price is students to
select an institution. Historically at LSU, changes in eria appear to have had a

greater impact on the number of new freshmen enrolled han have increases in tuition and
fees. The fact that LSU’s tuition and fees haye ompared to peer institutions has
been a significant factor. For example, in {4 ;
undergraduate students (16.5% of the total u
tuition and fees by 15% for fall, 2010, LSU e
total undergraduates).
As LSU implements thg : B csident tuition and fees to no less than the

increasing nonresident
sident students (18.7% of the

policies (i.e. student does not e fee). Due to the anticipated financial climate
for FY 11-12, LSU & cqgand implemented dramatic eliminations and reductions in fee
exemptions avadigi 1 dents. The impact of these changes is not known at this
ig aid programs available to nonresident students must be
annually evalU ) ensure LSU has a diverse geographic population and
scholarship progi¥ it with peers. Institutional capacity should also be considered in

student is great. At fu
nonresident) is large.
Tuition revenue available to an institution is dependent on enrollment and the amount of
tuition and fees exempted. For next fiscal year (FY 2011-12) based on existing enrollment, LSU
projects a 15% increase in nonresident tuition and fees would generate an additional $9 million
in assessed (gross) revenue and with a net revenue increase (after exemptions) of $5 million.
The projection may be overly optimistic since LSU cannot yet determine the impact of the
reductions in the nonresident exemptions or the impact of announcing a plan to increase the
nonresident charges by 15% each of the next five years. LSU expects the planned 15% increases
in nonresident tuition and fees to generate additional net revenue but at a diminishing rate as
fewer nonresident students enrollment and adjustments are made to the financial aid / scholarship
/ exemption programs.

ity, the marginal cost of enrolling any more students (resident or
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4. Institutional Efficiency and Accountability

[ Upon entering the initial performance agreement, adhere to a schedule established by the
institutions' management board to increase nonresident tuition amounts that are not less
than the average tuition amount charged to Louisiana residents attending peer institutions
in other Southern Regional Education Board states and monitor the impact of such increases

on the institution.

i Total tuition and fees charged to non-resident students

Baseline
$14,383 Undergraduate Non-Resident Tuition/Fee Amounts (2009-10 Academic Year)
$19,791 SREB Four-Year 1 Average Non-Resident Tuition/Fee Amounts (2009-10 Academic Year)

37.6% Percent Difference from Peer Amounts

2011 Annual Report
$16,549 Undergraduate Non-Resident Tuition/Fee Amounts (2010-11 Academic Year

N/A SREB Four-Year 1 Average Non-Resident Tuition/Fee Amounts (2010-11 A ar)
N/A Percent Difference from Peer Amounts

Y:\bp\LAGradAct\2011annualreport_Objectived.xls 4/1/2011
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4. Institutional Efficiency and Accountability

d. Designate centers of excellence as defined by the Board of Regents
which have received a favorable academic ass ent from the
Board of Regents and have demonstrated s tial progress

the institution and business and indus nal laboratories,
research centers, and other mstltutlons

__Aligning with current and st
workforce needs as identified b

Commission and Louisiana Dpment.

Having a high perc tes or completers each year as
compared to the stg \OF c@age of graduates and that of
the institution' “

_ Having a hig af graduates or completers who enter

productive e their education in advanced degree
__Having a g level gifresearch productivity and technology
transfer.
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4, Institutional Efficiency and Accountability
d. Designate centers of excellence as defined by the Board of Regents which have received a
favorable academic assessment from the Board of Regents and have demonstrated
substantial progress toward meeting the following goals:

_ Offering a specialized program that involves partnerships between the institution and
business and industry, national laboratories, research centers, and other institutions.

__ Aligning with current and strategic statewide and regional workforce needs as identified
by the Louisiana Workforce Commission and Louisiana Economic Development.

_ Having a high percentage of graduates or completers each year as compared to the state
average percentage of graduates and that of the institution's peers.

_Having a high number of graduates or completers who enter pro
continue their education in advanced degree programs, whether
institution.

_ Having a high level of research productivity and technolo

ive careers or
e same or other

The Board of Regents shall develop a policy for this elg
policy, measures and reporting requirements will be : g development of
these items, institutions are not required to report on t
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4. Institutional Efficiency and Accountability
d. Designate centers of excellence as defined by the Board of Regents which have received a
favorable assessment from the Board of Regents and have demonstrated substantial progress

towards meeting stated goals.

Not Available

Y:\bp\lAGradAct\2011annualreport_Objective4.xls 4/1/2011 ElementD
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5. Submit a report to the Board of Regents, the legislative auditor,
and the legislature containing certain organizational data, including
but not limited to the following:

a. Number of students by classification.

b. Number of instructional staff members.
c¢. Average class student-to-instructor ratio.
d. Average number of students per instruc
e. Number of non-instructional staff me
and departments.
f. Number of staff in administrative ar
g. Organization chart containing nts and personnel in
the institution down to the seco
president, chancellor, or equlval
h. Salaries of all personng
the date, amount, an
June 30, 2008.

subparagraph (g) above and
eases in salary received since
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B: Organizational Data
a.  Number of students by classification.

Fall 2010 Headcount 2010-11 AY
Undergraduate Graduate Total Undergrad FTE Grad FTE Total FTE
LSU (incl Vet. Med) 23,686 5,085 28,771 23,982.0 4,751.9 28,733.9

b. Number of instructional staff members.

Fall 2010
Instructional
Faculty Instructional
Headcount Faculty FTE
LSU (incl Vet. Med) 1,268.0 1,157.2

C. Average class student-to-instructor ratio.

2010-11 AY
LSu 33.6

d.  Average number of students per instructor.

2010-11 FTE
enrollment per
FTE instructor
LSU (incl Vet. Med) 24.8

Y:\bp\LAGradAct\2011annuzlreport_Objective5.xls 4/1/2011 ElementA-D
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Organizational Data
Number of non-instructional staff members in academic
colleges and departments.

FALL 2010
College of Agriculture
Headcount 2
FTE 1.51
College of Art & Design
Headcount 2
FTE 2.00
College of Arts & Sciences
Headcount 3
FTE 3.00
College of Basic Sciences
Headcount 1
FTE 1.00
Ourso College of Business
Headcount 3
FTE 3.00
School of Coast & the Environment
Headcount 1
FTE 0
College of Education
Headcount
FTE
College of Engineering
Headcount
FTE
Honors College
Headcount
FTE
School of Library & Info Science

FTE 1.00
School of Social Work

Headcount 1

FTE 1.00
School of Veterinary Medicine

Headcount 4

FTE 4.00
TOTAL

HEADCOUNT 25

FTE 24.51
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Organizational Data

Chancellor
Headcount
FTE

Exec Vice Chancellor & Provost
Academic Affairs
Headcount
FTE

Vice Chancellor & Director,
Athletic Department
Headcount
FTE

Vice Chancellor &
Chief Information Officer,
Information Technology
Headcount
FTE

Vice Chancellor,

Finance & Administrative Seryj

Headcount
FTE

Vice Chancellor,

Research & E Pevelop
Headg

FTE

Vice Chancellor,
Strategic Initiatives
Headcount
FTE

Vice Chancellor,
Student Life
Headcount
FTE

TOTAL
HEADCOUNT
FTE

Number of staff in administrative areas.

5.00

11
11.00

2.00

6.00

4.75

48
47.29




Louisiana State University

Organizational Data
Organiztion chart containing all departments and personnel in the institution down to the
second level of the organization below the president, chancellor, or equivalent position.
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System: Louisiana State University System
Institution: Louisiana State University at Alexandria

Date: April 1,2011

Attachment D 4-year university, 2-year college, technical college - Year 1 Annual Report

GRAD Act Template for Reporting Annual Benchmarks and 6-Year Targets

Element Reference |Measure Baseline Year/Term Baseline Year 1 Year 1 * Year 2 Year 3 Year 4 Year 5 Year 6
Data to include data Benchmark Actual Benchmark | Benchmark [ Benchmark | Benchmark Target
1. Student Success
a. i. Targeted 1st to 2nd Year Retention Rate (+/-)** Fall 08 to Fall 09 54.0% 59.0% 59.0% | 60.0% | 60.0% | 61.0% | 61.0%
Actual Baseline Data: # in Fall 08 Cohort 306
# retained to Fall 09 166
ii. Targeted 1st to 3rd Year Retention Rate (+/-)** Fall 07 cohort 31.0% 36.0% | 37.0% | 37.0% | 38.0% | 38.0%
4-Yr only Actual Baseline Data: # in Fall 07 Cohort 297
# retained to Fall 09 93
iii. Targeted Fall to Spring Retention Rate (+/-)** Fall 08 to Spring 09
Tech Coll Only Actual Baseline Data: # in Fall 08 Cohort
# retained to Spring

iv. Targeted

v. Targeted

optional

vi. Targeted
optional

vii. Targeted
optional

Targeted ***

Same Institution Graduation Rate (+/-)**

Actual Baseline Data:

Graduation Productivity (+/-)**

Actual Baseline Data:

Award Productivity (+/-)**

Actual Baseline Data:

Statewide Graduation Rate (+/-)**

Actual Baseline Data:

Percent Change in program completers (4
Certificate (Award level 1)

Associate (Award level 2)

Baccalaureate (Award level 3)

* Report data in all cells highlighted in

2008 Grad Rate Survey !

Fall revised cohort (total)
completers <=150% of ti
2008-09 AY
2008-09 undergrad FTE
completers (undergrad)

** A margin of error will be allowed for annual benchmarks and 6-year targets in the Annual Review
Institution Notes: LSUA recognized anomalies in the 2009-2010 completer data and used 2008-09 data to establish attainable six-year targets. Preliminary 2010-11 completer data resembles 2008-09.

Page 1of 1




GRAD Annual Evaluation 2011
LSU at Alexandria April 1, 2011

1. Student Success

a. Implement policies established by the institution's management board to achieve
cohort graduation rate and graduation productivity goals that are consistent with
institutional peers.

¢ policy/policies adopted by the management board

At its March 5, 2010 meeting, the LSU Board of Supervisors passed a two-part resolution:

1. For each campus offering bachelor degrees, to develop and implement a review process
with the goal of standardizing the number of credits at 120 hours without compromising
accreditation and certification requirements, and

2. Toimplement a student tracking model and degree audit progra
monitor student progression and time to degree.

that will effectively

e subsequent policy/policies adopted by the institution

LSUA offers 12 bachelor's degrees and 7 associate degrees. 2010, LSUA finalized
the campus plan to standardize all bachelor's degrees to 1 . of the eight
departments having specialized accreditation, Nursing, i ealth, were
instructed to work with their respective accrediting ag in curriculum
offerings would still satisfy all accreditation standar of the bachelor’s degrees
have been reduced to 120 hours. The remaining de in Elementary Education, has
been reduced to 122 hours. This reduction resulted fro aboration between the LSUA
Department of Education and the Louisiang cation in conjunction with the
department’s accrediting body, the Nationa
(NCATE).

degrees underwent a curriculurg [ programs not requiring program accreditation
he number of required credit hours in the
on, Nursing, Radiologic Technology, and

Clinical Laboratory Scien > edWvithout compromising accreditation
standards.

Power-CAMPUS information system, contains an Academic Plan as part of
the Student Re ademic Plan will be used to assist students and advisors

ing for completion. Prior to using the Academic Plan,
h LSUA degree program had to be setup within the
nitial data entries were completed during the 2009/2010

each specific
PowerCAMPU

Beginning fall 2010, LSUA issued midterm grades. Following the posting of midterm grades,
students with grades of D or F are notified of their options and advised to meet with their
advisor. At the same time, advisors are alerted if any of their advisees are deemed “at risk”
based on the students’ midterm grades.

¢ timeline for implementing the policy/policies

The revised standardized curricula go into effect fall 2011. The 2011/2012 LSUA Catalog will
reflect the changes.

Completion of the three-program pilot of the Academic Plan is scheduled for summer 2010.
Assuming a successful pilot, each entering freshman will have access to the degree planning
software fall 2011.
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¢ performance of entering freshmen students admitted by exception (4-year universities)

LSUA admitted 3 first-time, full-time students by exception summer 2010. These three returned
and an additional 29 were added fall 2010. At the end of fall semester, one of the thirty-two
students had a term GPA of 4.0 and four others had term GPA = 3.0 or better. The average
number of credit hours earned at the end of fall 2010 for the thirty-two students was 10.09.
Nineteen of the thirty-two first-time students admitted by exception summer 2010 and fall 2010
enrolled spring 2011.

LSUA offers a Transitions Program designed to provide additional support and guidance to
students who are required to take developmental English and Math. Students in the program
take USTY 1003 (Academic Experience), a special course that helps t make a successful
adjustment to college life and that prepares them for the challenges 'll face in their chosen
degree programs; they also meet regularly with a program advis d their progress in their
courses is closely monitored by their instructors.

Measures: Targeted

Retention of first-time, full-time, degree-seeking stu
i. 1st to 2nd year retention rate:

0 308 enrolled in fall 2009
0 182 retained (enrolled) in
o calculated percent = 59.1

ii. 1st to 3rd year retention rate:

LSUA did not choose graduation productivity as a targeted measure, however, this number will
be tracked.
0 262 total completers (in award levels recognized in Board of Regents
CRINPROG) in 2009-10 academic year
0 1853.6 total number of annual full-time equivalent* (FTE, SREB definition,
reference Board of Regents Summary Report SCHFTERP2K) in the 2009-10
academic year
o calculated percent = 14.1%
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vi. Award productivity (optional):

LSUA did not choose award productivity as a targeted measure, however, this number will be
tracked.
0 265 total number of awards (utilizing Board of Regents CRINTCMP) in 2009-10
academic year
0 1853.60 total number of annual full-time equivalent (FTE, SREB definition,
utilizing Board of Regents Summary Report SCHFTERP2K) in the 2009-10
academic year
o calculated percent = 14.3%

vii. Statewide graduation rate (optional):
LSUA selected statewide graduation rate as a targeted measure.

dents enrolled fall 2003
lic institution in the
a 4-year university or

0 389 number of first-time, full-time, degree-seeki
0 69 number of the above students graduating fi
state in a given academic year within 150% ti
3 years at a 2-year college)

o calculated percent = 17.7%

viii. Percent of freshmen admitted by excep

0 509 enrolled in summer 2010, fall 201
0 40 of enrolled admitted by gxception in s
o calculated percent = 7.99

g 2011
er 2010, fall 2010, spring 2011

Semester FTF Percent
Summer 2010 6.4
Fall 2010 7.8%
Spring 201 9.1%

ix. Median professio am* score:

n/a

b. Increase tj

Student Succs
Strategic Plan:
plan are:

o Students’ glor progression toward degree and graduation will equal or exceed
those of peeM#iversities and the expectations of the Louisiana Board of Regents.

o The Advising Center will work proactively with students, faculty advisers, and
academic departments to improve the academic advising process for all LSUA
students.

o Articulation agreements with community and junior colleges will be improved and
transfer of students into LSUA will be more easily facilitated; LSUA will pursue
academic relationships and collaborations that complement its mission and
contribute to the improvement of access and higher education attainment in Central
Louisiana.

o The academic success rate of students in general education core courses will be
improved.

percentagé completers at all levels each year.

rategic Objectives and Themes of the LSUA 2009-2014
ext Fifty Years. The four Student Success objectives in the
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Each of the eight academic departments along with Library Services, Student Services, and the
Eloise Ferris Mulder Center for Teaching Excellence implemented strategically designed plans
to retain students and to move more students toward graduation.

Some examples are:

o Department of Nursing: Added four online “bridge courses.” Associate degree
students can take the “bridge courses” while completing their associate degree in
nursing and the courses will count toward the BSN program.

o Department of Allied Health: Required any student making a grade of D or below
on an exam to meet with the instructor.

o Department of Biological Sciences: Completed degree plans for 100% of the
biology majors, included retention strategies in syllabi, provided peer tutoring,
and designed a freshman orientation class specifically, iology majors.

o Department of Education: Designed a new Freshm onnections class for
education majors.

o Department of Student Services: Designed a
students who do not meet admission requir
more systematic approach to helping un
the time they have completed 30 credi
“veteran friendly” campus.

o Department of Arts, English, and Hu

ed professional tutors for the
lished peer tutors.
ces: Staffed a newly created

efforts to connect students to
periential learning initiatives.

o Department of Business Ad
Iocal employers through inter

for twenty-five LSUA students from the CLAHEC seventeen-
raining program with service learning experiences.

Measures: Targeted

i. Percent change in completers:

AY 08-09 AY 09-10
Award Level Completers Completers Percent Change
Certificate 11 12 9.1%
Associate 151 116 <23.2>%
Baccalaureate 166 137 <17.5>%
Total 328 265 <19.2>%

LSUA is aware that the percent change for these measures does not reach the GRAD Act
targeted measures at the associate or bachelor’s levels for AY 09-10. AY 09-10, LSUA had a
19% drop in the number of completers. LSUA administration felt that this was an anomaly in the
data and decided to base projections for the six years of the GRAD Act on the AY 08-09 actual
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number of 328 completers. Based on actual data from summer and fall 2010 graduations and
projected numbers for spring 2011 graduation, LSUA expects to be back on track with more
than 320 completers AY 10-11. The number of completers projected for Year 5 of the GRAD
Act, 342, is consistent with the number projected in five years on LSUA’s AY 10-11 Operation
Plan.

c. Develop partnerships with high schools to prepare students for postsecondary
education.

¢ examples of newly created partnerships

SPRING 2011, LSUA began working with Challenging Opportunities for Post Secondary
Education (COPE), a Federal TRIO Program. LSUA COPE students e identified and the
LSUA Student Services’ staff began working with them with the go ntegrating them into
campus life. Collaborations with COPE personnel will provide o assessment of the
COPE students’ academic progress at LSUA. There are curre PE students at LSUA

May 2011.

LSUA in partnership with the Central Louisiana Com
Central Louisiana hosted the inaugural A+ Alexand i The competition, September

fall 2010 semester. There were 55 partici chools. In spring 2011,
Continuing Education also offered ACT Bod 0 participants from 7 high
schools.

e examples of strengthening

The Rapides Foundation, ¥
Louisiana school dlstrlcts econd cohort for training that begins fall 2011 as
Science, Technolog 7 and Mathematics (STEM) secondary teachers for Central
Louisiana schoq . LS faculty not only participate in CART but also are
improve STEM education in Central Louisiana. The
Rapides Fod
provide STEM'€ hes and SEEM coIIege faculty who will collaborate W|th STEM teachers in

This year, LSUA recr§§

o Visited the hig

regularly.

Sponsored a Rapides Parish College Fair.

Attended Financial Aid Nights.

Evaluated the Early Start offerings and made recommendations.

Sought input from high school counselors on admissions by exception.

Hosted a Louisiana Office of Financial Assistance (LOFSA) Guidance Counselor
Workshop.

LSUA hosted the Louisiana Region IV Science and Engineering Fair. The fair is dedicated to
the promotion of science exploration and experimentation in students attending middle school
and high school. The Region IV Science Fair is affiliated with the Louisiana Science and

Engineering Fair (LSU-Baton Rouge) and the Intel International Science and Engineering Fair

ong with the Early Start Coordinator and financial aid staff:
schools to meet with both guidance counselors and students

O O O O O


http://www.doce.lsu.edu/lsef/index.htm
http://www.doce.lsu.edu/lsef/index.htm
http://www.sciserv.org/isef/
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(ISEF). Winners from the regional fair progress on to state and international competition.
Region IV serves public, private, and home schools in a 9-parish area: Rapides, Avoyelles,
Grant, LaSalle, Natchitoches, Sabine, Vernon, Catahoula, and Concordia.

LSUA continued its partnership with Central Louisiana AHEC by hosting Cl Healthcare spring
2011 atthe A. C. Buchanan lll Allied Health Education Building. Thirty-two high school
students from seventeen high schools in eight parishes participated.

Summer 2010, the Department of Education began a summer program at Carter C. Raymond
Elementary School in Rapides Parish. This summer enrichment program called Camp Carter
provides supplemental reading instruction for students in Grades 2-5 as well as experiential

learning experiences for LSUA Education majors enrolled in summer courses. LSUA plans to
host a second year of Camp Carter, summer 2011.

e examples of feedback reports to high schools

At the end of fall semester 2010, the LSUA Chancellor sent ea hool principal, along

the high schools informed of the results.

e examples of the types of progress that will be tr
demonstrate student readiness

LSUA tracks a number of indicators of succC
Operation Plan. These include ACT scores
new freshmen students was 19.3. This hasi

e students through its annual

LSUA provides Early Sta f [lematics, History, Biology, and Health
Sciences to eighteen high s oIF: i . To better facilitate Dual Enrollment spring
2011, LSUA appoig art Coordinator. The Early Start Coordinator will work directly

0 2490 cré&dit hours enrolled summer 2009, fall 2009, spring 2010

iii. Number of semester credit hours completed by high school students: with a grade
of A, B, C, D, F or P, by semester/term.

0 2332 credit hours completed summer 2009, fall 2009, spring 2010

# High School
Semester Students Enrolled SCH SCH w/ Grade
Summer 2009 3 13 10
Fall 2009 352 1299 1195
Spring 2010 319 1178 1127
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http://sciencefair.lsua.edu/Awards_files/Sabine.htm
http://sciencefair.lsua.edu/Awards_files/Vernon.htm
http://sciencefair.lsua.edu/Awards_files/Catahoula.htm
http://sciencefair.lsua.edu/Awards_files/Concordia.htm

GRAD Annual Evaluation 2011

LSU at Alexandria

April 1, 2011

d. Increase passage rates on licensure and certification exams and workforce
foundational skills.

LSUA seeks continuous improvement for all programs. This is especially evident in the

nationally accredited programs that require licensure exams. Some efforts of the Accredited
Departments to increase/maintain passage rates are:

e Department of Nursing:

¢ Department of Education:

O
O

O

@)

Began a redesign of the curriculum for associate degree program.
Hosted its initial BSN National League for Nursing Accrediting Commission visit
spring 2011 and is awaiting results from the League. The site visitors

recommended five-year initial accreditation. The NLNAC Review Panel will
deliver disposition at the end of May 2011.

e Department of Allied Health:

Developed a Clinical Laboratory Science Registry
prepare students to sit for national board exami

rates on board examinations.

Established a PRAXIS library of materi

exams.

ew Seminar designed to

d to increase passage

# Students
Exam that mus # Students who met Calculated
passed upon gr who took standards Passage
Discipline to obtain e exam from passage Rate
Clinical American
Laboratory 10 7 70%
Sciences
Education 2009-2010 20 20 100%
Nursing (RN) 2010 102 97 95%
Pharmacy 2008-2009 7 6 86%
Technician
Radiologic > o
Technology | (AART) Exam in Radiation 2009-2010 14 13 93%

Therapy

Measures: Targeted for Law Centers and Health Sciences Centers Law Centers and Schools
within the Health Sciences Centers report on the respective licensure exams.

n/a

Measures: Tracked for 2-year colleges and technical colleges

ii. Number of students receiving certification(s):

See 1.a.i.
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iii. The number of students assessed and earning WorkKeys® certificates:
n/a

iv. Other assessments and outcome measures for workforce foundational skills to be
determined:

n/a
2. Articulation and Transfer

a. Phase in increased admission standards and other necessary policies by the end of
the 2012 Fiscal Year in order to increase student retention and graduation rates.

¢ policy/policies adopted by the management board

jssions standards for all
of Supervisors

On April 22, 2010, the Louisiana Board of Regents adopted new,
public Louisiana colleges and universities effective 2012. Th
endorsed the Board of Regents’ admissions standards to t

e subsequent policy/policies adopted by the instit

Following the endorsement of the LSU Board of Su A began making plans for
implementation of the new standards.

o The Admissions and Standards Committee o Faculty Senate reviewed the new
Board of Regents’ policies. ThighBe rned that the requirement of no
developmental courses will haveé LSUA applicants. The
Committee and subsequently Fag ' ommended the institution be
prepared to offer the COMPASS B ent alternative for students not
able to take the natigg B exam

o The Admissions a ittee recommended that Continuing Education

high school students that cannot participate
in Early Start
Admissions and

Minimum Admissi®
universities will be i

developmental coursesWg@eded” will go into effect fall 2014.

o LSUA recruiters are already working with high school counselors, program directors,
and special groups (such as COPE) to ensure students are aware of the admissions
standards based on the year they plan to apply.

o Starting last year, each Open House, Preview Day, and Orientation included
references to the changing admissions standards.

o The registration system is already set up with appropriate codes and letters to
students indicating whether admissions standards have been met, what can be done
if they can achieve admissibility (such as re-taking the ACT), or referring them to
LSU Eunice for developmental and transfer coursework until they meet admissions
standards to return to LSUA as a transfer student.

o Students not able to meet admissions standards are referred to LSUE.
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o The Testing Center expects to be positioned to offer the COMPASS Exam by May 1,
2011.

o Continuing Education is offering ACT workshops and summer enrichment programs.

o performance of entering transfer students admitted by exception (4-year universities)

Fall 2007 was the first semester that LSU at Alexandria implemented selective admissions.
Over the last three years, staff reviewed data and modified processes to improve decision
making on exceptions and to ensure students admitted as exceptions have a great likelihood
of being successful. Looking at transfer students that improved their overall GPA after the first
term of enrollment, numbers have improved from 50% making improvement to over 80%
making improvement. The greatest change occurred this past year when a committee was
formed to review applications and interview potential transfer students @l'his process has
allowed staff to counsel students based on their educational goals, ppropriate
expectations, and make referrals to LSU Eunice when appropriat, ince 2007, LSUA has
referred 292 transfer students to LSU Eunice, the only open a accredited two-year
college in Region 6.

Measures: Tracked

Retention of transfer students:
i. 1st to 2nd year retention rate of transfer stude

Measures: Descriptive

ii. Number of bacca began as a transfer student:

71 baccalaureate d& 2009-2010 began (enrolled) initially as a

transfer student.

# of bachelor degree
completed by transfer Percent
students
71 51.8%

iii. Percent o tudents admitted by exception:

0 467 enr@lled in summer 2010, fall 2010, spring 2011
0 45 of enrolled admitted by exception in summer 2010, fall 2010, spring 2011
o calculated percent = 9.63%

Semester Total # Transfers # of Exceptions Percent
Summer 2010 82 5 6.1%
Fall 2010 232 22 9.5%
Spring 2011 153 18 11.8%
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b. Provide feedback to community colleges and technical college campuses on the
performance of associate degree recipients enrolled at the institution.
o examples of new or strengthened feedback reports to the college(s)

o LSUA’s records management system shows that relatively few transfer students
have actually brought in a transfer associate degree. The data show:

. 144 students who earned an associate degree from a two-year institution
and completed at least one semester at LSUA.

. 38 of these students with an associate degree that completed one
semester at LSUA were transfers from LSU Eunice.

" 2 of these students with an associate degree that completed one

semester at LSUA were transfers from Delgad mmunity College.

o Due to FERPA regulations, LSUA determined it bg only provide feedback
reports to schools that have five or more studen cademic year. To date,
LSUE is the only school that has had five or m ransfer an associate
degree in any given year.

Coordinator¥ias attended
visits to LSU Eunice.

Efforts are being made to improve the transfer rate.
transfer fairs at each of the community colleges an

e processes in place to identify and remedy stude sfer issues
Each LSUA transfer student has an introd ' i e of the Advising Center’s
professional advisors. Prior to the meeting i e student’s transcript and

o Assists the studeniqimi ifyint ourses that the student needs to take to
meet the requirg [ eclared degree program.

After this initial meeting sfer students who have declared a major and are making
satisfactory academic progress (SAP) are referred to their academic departments for future
advising. Transfer students who are undecided and/or who have been identified as “at risk” by
their failure to make SAP continue to receive help and guidance from the Advising Center until
they have both declared a major and satisfied the institutional guidelines for SAP.

e examples of utilization of feedback reports (2-year colleges and technical colleges)

n/a

10
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Measures: Descriptive

Transfer (with associate degree) retention:
i. 1st to 2nd year retention rate of those who transfer with associate degree:

0 40 enrolled in 2009-10 academic year
o 18 retained (enrolled) in fall 2010, plus 6 earned degrees = 24 total
o calculated percent = 60%

ii. Number of baccalaureate completers that began as a transfer student with an
associate degree:

6 baccalaureate degree completers in 2009-10 initially
at LSUA as a transfer student with an associate degr

an (enrolled)
om a 2-year college.

c. Develop referral agreements with community colleges a

ical college campuses
to redirect students who fail to qualify for admission into i

e examples of the agreements with Louisiana institutio

on the LSUA campus and seeks to ensure student re as seamless as possible. LSU
Eunice waives the application fee for referred students, SUA waives the return application
fee if the student transfers back to LSUA w ar. LSUE students on the LSUA
campus have access to all resources that luding housing, meal plans,
library services, computer access, tutoring,

Space is allocated for the LSU Eua ice space is dedicated to this function for
LSUE staff that have office ho s a week during the semester. One of the
LSU Alexandria professiong ployee) serves as the advisor for LSUE
students on the LSUA cag ave access to assistance when needed and
facilitates required advisor the PATHWAYS program. This advisor is
well versed in transfer reqU|r & and can facilitate student transfer into their degree of
choice at LSUA og

Students whq tandards are sent a referral letter that indicates why
they were re lete their LSU Eunice application, how to add LSU Eunice to

contact if they haV@lguestiong

In addition to the form3 eement with LSU Eunice, recruiters and the transfer coordinator
often counsel with studefits and make other referrals to technical colleges or other community
colleges depending on the student’s educational goals, academic progress, and location. Many
times these referrals occur prior to an actual application being received. The goal is to connect
the student to the institution that can best meet the student’s educational goal based on career
plans, evidence of success, financial circumstances, and location options.

e processes in place to identify and refer these students

Applications for students who fail to meet admissions standards are evaluated on a case-by-
case basis. Students who can attain admissibility are encouraged to do so. Examples are those
who need to retake the ACT or participate in the Summer Bridge Program. Students who are
unable to meet admissions standards are carefully reviewed and may be admitted by exception.
All exceptions are reviewed by a campus committee. Students who are referred to LSU Eunice
are provided with instructions for completing their application and changing their FAFSA.

11
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Measures: Descriptive

i Number of students referred:

April 1, 2011

# FTF students referred to # Transfer Students
Semester LSUE referred to LSUE
Summer 2009 10 3
Fall 2009 132 41
Spring 2010 50 32
Total AY 09-10 192 76

ii. Number of students enrolled:

n/a

d. Demonstrate collaboration in implementing articulation
provided in R.S. 17:3161 through 3169.

e examples of collaboration in implementing all aspec
Louisiana Transfer Associate Degree (AALT, AS
(AST) programs

LSUA Records staff worked Dr. Karen Denby and LS
baccalaureate degrees with the LA Transfer Degrees.
LSUA Transfer website. The Transfer Coa i

community college to be sure that the com
to make a seamless transfer to LSUA. Tem
development and will be posted o

fer requirements

the transfer d programs,

e in Teaching

rtment Chairs to correlate LSUA
gree templates are posted on the

arded credit as defined by R.S. 17:3161
through 3169. The credit eva ecords Office are receiving training on the

posting of LA Trans

n/a

iii. 1st to 2nd year retention rate of those who transfer with transfer degree:
To date, there have not been any transfer students at LSUA with an AALT,
ASLT, or AST degree.
iv. Number of baccalaureate completers that began as a transfer student with a transfer
degree:

Currently there are no baccalaureate completers that began with an AALT,
ASLT, or AST degree.

12
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3. Workforce and Economic Development

a. Eliminate academic programs offerings that have low student completion rates as
identified by the Board of Regents or are not aligned with current or strategic workforce
needs of the state, region, or both as identified by the Louisiana Workforce Commission.

¢ adescription of the institution’s current review processes to identify academic programs
that have low student completion rates or are not aligned with current or strategic
workforce needs;

LSUA had two degree programs on the low-completer list identified by the Louisiana Board of
Regents. In each case, LSUA filed an appeal to continue the program. The associate degree
serves a need in the area and the classes for the degree are essential i@y the bachelor’s degree
program. There is no significant savings from eliminating the degre e other degree is the
relatively new BS in Biology. When pre-professional students an eral studies biology
concentration majors are included in the count, the program m egents’ minimum of 8
graduates per year.

LSUA monitors completion rates in all programs throug ssessment p s (Policy #225
Planning and Assessment). Each program is assess an annual basis. grams that fail
to meet the minimum graduation rate of 8 per year year period are examined

using the following criteria: external and internal de e program, quality of the
program, revenue and costs, impact on other programs

With the mandate to modify bachelor’'s deg en possible, LSUA revamped its
Bachelor of General Studies (BGS) degree ncentrations were revised to

Physical Sciences, Visual and B d Elder Care Management. Taking into
account the areas where LS . s degree along with the economic

Communication Studies/ i i nglish, Fine Arts, History, Management
Information Systems, and

Providing¥he Rapides Business & Career Solutions Center with contact
information for LSUA graduates.
o Distributing Rapides Business & Career Solutions brochures to LSUA graduates.
o Collaborating with Rapides Business & Career Solutions Center on departmental
and institutional workshops on such topics as resumes, cover letters, and
interview questions.

e adescription of the institution’s current review processes to identify academic programs
that are aligned with current or strategic workforce needs as defined by Regents utilizing
LWC and Louisiana Economic Development published forecasts.

The Rapides Parish Workforce Investment Board’s Office of Economic & Workforce
Development conducted a Strengths, Weaknesses, Opportunities, and Threats (SWOT)
analysis of Rapides Parish Economic Development Workforce in January 2009 and published

13
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the Unified Plan of the Local Demand Driven PY10/PY11 Workforce Investment System for the
Workforce Investment Act Title |, Wagner Peyser Act, Veterans Programs Trade Adjustment
Act, STEP, and American Recovery and Reinvestment Act (ARRA) for LWIA 61 Rapides Parish.
Also in 2010, the Regional Plan for LWIA 50, 60, and 61 which include Vernon, Avoyelles,
Catahoula, Concordia, Grant, LaSalle, Winn, and Rapides parishes was updated. In addition to
having a representative at the meetings of the Executive Committee, LSUA annually reviews the
documents provided by the Workforce Investment Board in an effort to identify and align
programs with the strategic workforce needs in Central Louisiana.

e adescription of how the institution has worked to modify or initiate new programs that
meet current or strategic future workforce needs of the state and/or region.

The Targeted Industries for High Demand Occupations in Central Louj
Rapides Parish Office of Economic and Workforce Development’s
Medical Health Care Industry; Retail Trade; Food and Service In
Professional, Scientific and Technical Services. Additionally,
industry as an emerging industry in the Central Louisiana L\V#&distric

na according to the
analysis are the

; Manufacturing; and
identifies the film

The 2006-2016 Occupational Forecasts for Level 1 De i egion 6 includes
correctional officers and jailers, customer service repr [
registered nurses, and retail sales persons. From
10 jobs for Region 6 that have the highest demand, i
Nurses; Nursing Aides, Orderlies, and Attendants; Sec
Executive; Elementary School Teachers, exgept Special
Stock, and Material Movers; Truck Drivers \IHE 8
Janitors and Cleaners, except Maids and HG@ ; Licensed Practical and
Licensed Vocational Nurses; Bookkeeplng, \ dltlng Clerks. To meet these
demands LSUA offers bachelor's T nlcatlons Studies, English, Liberal
Studles/Theater Criminal Justi S logy, Biology, Mathematics, Business

ojections 2004-2014, the top
g order are: Registered

s, except Legal, Medical and

tion; Laborers and Freight,
ailer; Office Clerks, General;

and Nursing, and certlflcat
With the current mouaieni  on new program development by the Board of Regents,

Teacher EdGa; d€creditation and the BSN program hosted a site visit as part of
' ague for Nursing Accrediting Commission (NLNAC)

accreditation. The [
Joint Review Com
Laboratory Sciences p am is scheduled for a site visit from the National Accreditation
Agency for Clinical Laboratory Science (NAACLS) fall 2011 to continue its accreditation.

The new concentrations in the Bachelor in General Studies mentioned previously, Health
Sciences, Pharmaceutical Marketing, Mathematics and Physical Sciences, Visual and
Performing Arts, and Elder Care Management, are targeted directly toward the Economic and
Workforce Development needs.

14
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Measures: Descriptive
i. Number of programs eliminated: as a result of institutional or Board of Regents

review.

The following eight concentrations in the Bachelor of General Studies were eliminated:
Business, Communication Studies/Theatre, Criminal Justice, English, Fine Arts, History,
Management Information Systems, and Mathematics.

ii. Number of programs modified or added: to meet current or strategic workforce
needs, as identified by the institution in collaboration with LWC or LED publications.

The BS in General Studies added five new concentrations alig
workforce development needs: Allied Health Sciences, Mat
Sciences, Pharmaceutical Marketing, Visual and Performi
Management.

with strategic
tics and Physical
rts, and Elder Care

ii. Percent of programs aligned with workforce and ment needs: as

identified by Regents* utilizing LWC or LED publj

n/a

forecasts.

b. Increase use of technology for distance learnin nd educational offerings.

e description of current initiatives to iggrove techno or distance learning. Such
initiatives may include but are not |i{ite infrastru and software enhancements;
facilitation of processes for admissic S er business processes;
professional development for faculty; @d en of on-line student assessment
processes

LSUA plans to replace its ne abling infrastructure. The Office of Facilities,
Planning, and Control appr@Ve ; g for the $2.5 million project. Construction is
set to begin as soon as the isi approves the project.

Fall 2011, LSUA plans to ope ew Multipurpose Academic Center (MPAC). This $10.9
million three-sto gieet facility with all new technology equipment contains 12
classrooms seg , 5 seating 48, two classrooms seating 85, and a “methods”

classroom sg . B & computer/writing lab for 20 students with a separate

[ wing room for 30, a photography suite and darkroom with
eramics studio for 24, including a kiln room and outdoor

8 a black box theatre seating 175, chorale and theatre rehearsal
room, archival storag® 2 LSUA permanent art collection, and three office/studios for arts
instructors. Four acadeMJ€ department office suites and 58 faculty offices are in the building.
Two rooms will have compressed video capability.

lecture/work aree
ceramics yard.

Recipient of a $1.8 million Title Il Strengthening Institutions Grant to Improve Academic Quality
that ended fall 2010, LSUA faculty not only participated in professional development activities
but also purchased a wide assortment of electronic hardware and software for use in the
classroom, for cooperative research with students, and for improvement of distance education
courses.

e description of current initiatives to create and expand educational offerings by distance
education

The Eloise Ferris Mulder Center for Teaching Excellence initiated Tecno Tuesdays during
spring 2011. Faculty who wish to use new equipment purchased for the Center through a Title
Il grant learn how to use the equipment during the Tecno Tuesday events.

15
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LSUA faculty who wish to teach online are required to take a six-week summer training course.
In order to expand the educational offerings by distance education, Information and Educational
Technology staff provided an additional section of the course spring 2011.

Objective 9 of the LSUA Quality Enhancement Plan, a Southern Association of Colleges and
Schools (SACS) accreditation requirement, is to “expose students in all curricula to the creative
use of technology throughout the learning process.” After an initial review of the status and use
of technology on campus and research into best practices in the use of technology, LSUA
defined and initiated steps to reach “desired status.” This is an ongoing project scheduled to be
completed by September 2011.

e description of any efficiencies realized through distance educatign.

As a cost containment measure, LSUA switched its course manage
Learn to Moodle, an open source product. Moodle is in use for b
(hybrid), and fully online courses. The switch to Moodle saved

system from Desire to
ace-to-face, blended

Measures: Tracked
i. Number of course sections with 50% and
education:

o 81 course sections with 50% to 99% ins
o 52 course sections with 100%,i

through distance education
h distance education

ii. Number of students enrolled in ¢
distance education:

o 1608 students enrghigd i
education

50% to 99% instruction through distance

o 100% instruction through distance
education
iii. Number of progra 0% distance education:
O
c. Increase Pecially in key economic development industries and

ons to levels consistent with the institution's peers.

ii. Percent of research/instructional faculty (FTE) holding active research and
development grants/contracts in Louisiana’s key economic development industries.

n/a

iii. Dollar amount of research and development expenditures: reported annually, based
on a five-year rolling average, by source (federal, industry, institution, other). Include all
expenditures from S&E and non-S&E R&D grants/contracts as reported annually to the
NSF.

n/a

iv. Dollar amount of research and development expenditures in Louisiana’s key
economic development industries. These data will be supplemented with the narrative
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report demonstrating how research activities align with Louisiana’s key economic
development industries.

n/a

v. Number of intellectual property measures (patents, disclosures, licenses, options, new
start-ups, surviving start-ups, etc.) which are the result of the institution’s research
productivity and technology transfer efforts reported by: total count of the number of
disclosures, licenses and options awarded; the number of patents awarded; the number
of new companies (start-ups) formed; and the number of companies formed during
previous years and continuing (surviving start-ups).

n/a

d. To the extent that information can be obtained, demonstrate
number of students placed in jobs and in increasing the perf
recipients who transfer to institutions that offer academic
baccalaureate level or higher.

ress in increasing the
nce of associate degree
duate degrees at the

Although not a GRAD Act requirement of four-year instj rtments track
employment of graduates. This is especially true for,
accreditation. For example, all Nursing, Radiologic
want to work are currently employed. As part of their
departments do follow-up with employers who hire LSU
have advisory boards.

assessment process, some
pleters and some departments

Measures: Tracked

i. Percent of completers fomid emplo
n/a

ii. Performance of g s who transfer to 4-year universities.

4. Institutional Efficl and Accountability

a. Eliminate remedial education course offerings and developmental study programs
unless such courses or programs cannot be offered at a community college in the same
geographical area.

e demonstration of collaboration efforts with the 2-year college(s) in the region

LSUA has partnership arrangements including cooperative curriculum transfers and program
articulation agreements with LSU-Eunice, Bossier Parish Community College, and Southern
University at Shreveport. Additionally, LSUA accepts the Louisiana Transfer degree from any
accredited institution in Louisiana to ensure the quickest path to graduation.

The MOU with LSUE is described in the narrative portion of 2. c.

LSU Alexandria maintains a Transfer Policy Table. The table includes regionally accredited
institutions from which LSUA students have transferred. Each entry indicates that at least one

17
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student has transferred a specific course from that institution. There are over 675 institutions
and testing agencies listed in the table with over 33,000 specific course entries. When a
transcript is submitted, it is reviewed to see if the courses are in the Transfer Policy Table for
the period of time they were taken. If so, credit is awarded according to previous transfer policy
rulings. If not currently in the Transfer Policy Table, the course is sent to the appropriate LSUA
department chair for a ruling, then entered into the Transfer Policy Table policy so the transcript
evaluation can be completed.

Additionally, if the institution from which a course is taken is not regionally accredited, but the
instructor holds SACS recognized credentials, the student can request review. The Transfer
Coordinator obtains the course description, syllabus, and vita for the instructor. All information
is sent to the appropriate department chair for review. If approved, degree credit is awarded. If
denied, no credit is awarded.

o timeline for elimination of developmental course offerings

The Minimum Admission Standards of the Louisiana Board o ective fall 2012 for
regional four-year institutions state:

Students meeting minimum admission standar
developmental courses may enroll in the su
completion of the developmental course be

Following this directive, LSUA plans are to continue o
and English courses during summer terms,

evelopmental mathematics

Measures: Tracked

i. Number of developmen sections offered:

2009-10 AY

Remedial Cour
English

olled in developmental/remedial courses:

Remedial Co Headcount
English 168
Math 522
Study Skills 29
Reading 10

b. Eliminate associate degree program offerings unless such programs cannot be offered
at a community college in the same geographic area or when the Board of Regents has
certified educational or workforce needs.

e demonstration of collaboration with 2-year college(s) in the region

There is no community college in the same geographic area as LSUA so there are no plans to
eliminate associate degree program offerings.
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LSUA has an articulation agreement with LSUE for the Associate of Science in Respiratory
Care and accepts the LA Transfer degrees from all LA state two-year colleges.

¢ timeline for elimination of associate degree programs

Since there is no community college in the same geographic area, the mission of LSUA remains
the same:

Louisiana State University at Alexandria offers Central Louisiana access to
affordable baccalaureate and associate degrees in a caring environment that
challenges students to seek excellence in and bring excellence to their studies
and their lives. LSUA is committed to a reciprocal relationship nrichment with
the diverse community it serves.

Consequently, there is no timeline for elimination of associate grams.

Measures: Tracked

i. 7 active associate degree programs offere
ii. 1172 students enrolled in active associate deg rograms in fall 2009
c. Upon entering the initial performance

institutions in other Souther
such increases on the instjg

on Board states and monitor the impact of
each public historically black college or

universities in other South® dic€ation Board states.

e annual plag i on-resident tuition amounts
The annual plg dent tuition amounts is to increase 15% annually until
the SREB a

The impact on reve BY10-11 is an increase in self-generated funds of an estimated
$295,000.

Enroliment did not increase or decrease significantly.
Measures: Tracked

i. Total tuition and fees charged to non-resident students: 2009-10 academic year

o $6270 non-resident tuition/fee amounts for 2009-10 academic year
o $10,186 average peer non-resident tuition/fee amounts for 2009-10
o calculated percent difference from peer amounts = 62.5%
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Tuition & Fees Tuition & Fees

Peer Institution 2009-10 2010-11
LSU at Alexandria $6270 $6928

Chipola College (FL) $7414 $8,035

Dalton State University (GA) $10,382 $8,386

Glenville State College (WV) $11,702 $12,000
Oklahoma Panhandle State University (OK) $9,541 $10,453
Rogers State University (OK) $9,734 $10,270
University of SC--Beaufort (SC) $15,180 $16,602
WVU-Parkersburg (WV) $7,346 $7,346
Peer Non-Resident Tuition/Fee Average $10,186 $10,442

ents which have
ents and have

d. Designate centers of excellence as defined by the Board of
received a favorable academic assessment from the Board
demonstrated substantial progress toward meeting the f

= Offering a specialized program that involves [ tween the

and other institutions.
= Aligning with current and strategic s
identified by the Louisiana Workforce
Development.

n and Louisiana Economic

= Having a high percentage of geaduates or ¢ leters each year as compared
to the state average percentage'e . hat of the institution's peers.

= Having a high number of grad 0 ho enter productive
careers or continue their educa it degree programs, whether at
the same or other ingdimbion

= Having a high levg ; uctivity and technology transfer.

his element. Upon approval of the
policy, measures and rep@ ) ill be defined.

n/a
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5. Organizational Data

Attachment B, Section 5 Initial Six Year Agreement

A*. Number of students by classification
a) Headcount and FTE, undergraduate and graduate/professional school students

Headcount Fall 2010

FTE 2009/2010

2667

1899.30

B*. Number of instructional staff members
a) FTE instructional faculty utilizing IPEDS definition
Number of instructional staff as of July 1, 2010: 113

C*. Average class student to instructor ratio

Average Class Size=16.8

a) Average undergraduate class size at the institution

Average Class Size=16.8

D*. Average number of students per instructor
a) Ratio of FTE students to instructors= 16.8:1

*LSUA found an error in the fall 2009 SSPS submission and is working
E. Number of non instructional staff members in acade

a) List by college

College of Arts and Sciences

Departments

Number | FTE

Arts, English, & Humanities

Biology

Behavioral & Social Sciences

Mathematics & Physical Sciences

Subtotal

College of Professional Studies

Allied Health 2
Business Administration 1 1
Education 4 4
Nursing 2 2
Subtotal 9 9
Total 14 14

and
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GRAD Annual Evaluation 2011
LSU at Alexandria

F. Number of staff in administrative positions
a) Executive/managerial as reported in the employee Salary Data System (EMSAL)

Data System (EMSAL) = 3

April 1, 2011

Department

EEO Code =1

FTE

EEO Code =3

FTE

EEO 1and 3

FTE

Academic Affairs

1

1

Accounting Services

1

—

Advising Center

Athletics

2
3
2

Chancellors Office

Enroliment Management

1
3
1
1
7

-_—
oINv N[N =

Facility Services

Finance and Administrative Services

HRM

IET Services

Institutional Advancement

LSUA Downtown

Al aAaalND AW

AlaalalN=m W=

Media Relations

Procurement & Property Management

—

Student Services

wlw|w|N[N|w|w|=

4.33

Total

Slofw|alw|[nN|w|w|~

41.66
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GRAD Annual Evaluation 2011
LSU at Alexandria April 1, 2011

G. Organizational chart containing all departments and personnel in the institution down to the second level of the organization below the President,
chancellor or equivalent position
a) To the level of Dean or equivalent
Louisiana State University at Alexandria
Organizational Chart
October 2010

Chancellor

Provost & Vice

Vice Chancellor

Chancellor for Financial and
Academic & Administrative
Student Affairs Services
[ I
Assistant Vice Assistant Vice
Chancellor Chancellor
Academic and Financial &
Student Affairs Administrative
Services

H. Salaries of all personnel identified in subparagraph te, amount, and type of all increases in salary received since June 30,

2008.

Position Salary Increases since June 30, 2008
Date Amount Type

Chancellor $215,000 0
Provost & Vice Chancellor for Academic and Student
Affairs $140,000 0
Vice Chancellor for Financial & Administrative Svc’s $100,848 0
Assistant Vice Chancellor for Academic & Student
Affairs & Director of Advising Center $69,500 0
Assistant Vice Chancellor for Financial &
Administrative Svc's $56,000 0
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Appendix #2 to Attachment B

Reporting Template for GRAD Act Elements 1.d.i. and 1.d.ii.

4-year Universities and 2-year Colleges

Institution: LSU at Alexandria

ENTITY THAT GRANTS REQUIRED

# Students who met

EXAM THAT MUST BE PASSED UPON # Students who took Calculated Passage
DISCIPLINE LICENSURE/CERTIFICATION (source for BASELINE YEAR Y W standards for " B
GRADUATION TO OBTAIN EMPLOYMENT . exam Rate
reporting) passage
Athletic Training Board of Certification Exam (BOC) Board of Certification (BOC)
Clinical Laboratory Sciences/Medical Laboratory American Society for Clinical Pathology Board Louisiana State Board of Medical Examiners
Technology of Certification (ASCP BOC) (LSBME) 10 7 70%
Must pass one of the following clinical licensing
Dental Hygiene exams: CITA, CRDTS, SRTA, WREB, NERB or Louisiana State Board of Dentist
ADEX
. . . Must pass 2 ARDMS comprehensive exams: SPI, American Registry of Dia
Diagnostic Medical Sonograph
s grapny AB, BR, FE, NE and/or OBGYN Sonography
. . - . . . . Commission on Diet
Dietetics Technician National Registration Exam for Techicians . )
American Dieteti
L Commission on Registration (CDR) National
Dietician . —
Registered Dietitian Exam
Education All 3 PRAXIS exams 2009-2010 20 20 100%
Emergency Medical Technician (all 3 levels) NREMT practical & written exam
A . International Conference of Funeral Service
Funeral Service Education L
Examining Boards (ICFSEB) exam
AHIMA Registered Health Inforg
Health Information Technolo,
Y Technology(RHIT) E
Pass one of the following: NCE
Exam for Therapeutic Mass & Bod
Massage Therapy NCETM (Ntl Cert Exarg
MBLEx (Mass & B
Pass one
Radiologic Louisiana State Radiologic Technology Board of
Nuclear Medical Technology I .g|' uis! I g_l 8y
Medicine Té Examiners
Pass certification exa
the following certifying ¥ American
Academy of Nurse Practiti®ners (AANP),
Nursing (APRN) (include all specializations) American Nurses Credentialing Center, (ANCC), Louisiana State Board of Nursing
National Certification Corporation (NCC) or
National Board on Certification and
Recertification of Nurse Anesthetists (NBCRNA)
Louisiana State Board of Practical Nursing
Nursing (PN NCLEX-PN
g (PN) Examiners (LSBPNE)
Nursing (RN) NCLEX-RN Louisiana State Board of Nursing 2010 102 97 95%




Appendix #2 to Attachment B

Reporting Template for GRAD Act Elements 1.d.i. and 1.d.ii.

4-year Universities and 2-year Colleges

Institution: LSU at Alexandria

Occupational Therapy

National Board for Certification in Occupational
Therapy (NBCOT) Exam

Louisiana State Board of Medical Examiners

Occupational Therapy Assisting

National Board for Certification of Occupational
Therapy (NBCOT) Exam

Louisiana State Board of Medical Examiners

Pharmacy

Must pass both North American Pharmacist
Licensure Examination (NAPLEX) and Multistate
Pharmacy Jurisprudence Examination (MPJE)
for Louisiana

Louisiana Board of Pharmacy

Pharmacy Technician

Pharmacy Technician Certification Board (PTCB)

Louisiana Board of Pharm

Exam 7 6 86%
Physical Therapy Assistant National Physical Therapy Exam (NPTE) Louisiana Physical Therap
Radiation Therapy American Registry of f{e'adio'logic Technologists | Louisiana State Radiologic logy Board of
(AART)Certification Exam
e ety ol
Py 2009-2010 14 13 93%

Respiratory Therapy

National Board for Respiratory Care (NBRC) CRT
Exam

Surgical Technology

National Certifying Examination for Surgical
Technologists

Veterinary Assistant

Vet Tech National Exam (VTNE)

Veterinary Medicine

North American Veterinary Licensure
Examination (NAVLE)

Institutions are to provide institution name and report data in cells shaded in
Baseline Year = most recent year data published by entity that grants licensure/certifi
Calculated Passage Rate = # students to met standards for passge/# students who took 8

March 1, 2011
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GRAD Act Annual Report Scoring Worksheet — Year 1

Institution: LSU at Alexandria Year: 2011
1. Student Success
_Score (sum of the TOTAL SCORE for each element) = 25
= 27

Score value (sum of the SCORE VALUE points for each element)

Score/score value =93 % (rounded to nearest whole percent at .5)

2. Articulation and Transfer

Score (sum of the TOTAL SCORE for each element)
Score value (sum of the SCORE VALUE points for each elem

Score/score value =__100 % (rounded to neares

3. Workforce and Economic Development

Score (sum of the TOTAL SCORE for each e

5. Section 5 Reporting Requirement submitted: _X Yes ___ No

Year 1 Evaluation Designation: _X Green ___ Yellow ___ Red ___ Revocation

Date:

Signature:
Board of Regents

System/Management Board

March 1, 2011



PERFORMANCE OBJECTIVE 1: STUDENT SUCCESS

Element: 1a. Implement policies established by the institution’s management board to achieve cohort graduation
rate and graduation productivity goals that are consistent with institutional peers.

Criterion

Score Value

Score

N/A

Narrative report includes:

policy/policies adopted by the management board

subsequent policy/policies adopted by the institution

timeline for implementing the policy/policies

R R

performance of entering freshmen students admitted by exception (4-year
universities)

Rk |R| -

Measures — Targeted*

1% to 2™ year retention rate

1% to 3" year retention rate

NN

Fall to spring retention rate

N/A

Same institution graduation rate

NININN

Graduation productivity—Provided narrative (1 point)

N/A

Award productivity—Provided narrative (1 point)

N/A

Statewide graduation rate

Measures — Descriptive

Percent of freshmen admitted by exception

Measures — Targeted*

Median professional school entrance e

N/A

*Note: A 2% level of tolerance will bg
(scored as having met the measu

Summary:
Score for this element

Total score for this eleme Additional points)

Score value of application critéfion for this element
(total of the points in the SCORE VALUE column, not including those N/A**)

13

*Note: Additional scores will not be rounded. For example, 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.

**Note: Those measures not applicable to the institution shall not be scored nor counted in the Score value for this

element for the institution.
**%2 extra points, but can only receive 10% of 13 = 1.3.

March 1, 2011



PERFORMANCE OBJECTIVE 1: STUDENT SUCCESS

Element: 1b. Increase the percentage of program completers at all levels each year.

Criterion Score Value | Score | N/A
Narrative report (optional) Provided narrative (1 point) - - -
Measures — Targeted* - -
Percent change in completers, per award level - - -
Certificate 2 2
Diploma 2 N/A
Associate Provided narrative for Associate and Bachelor’s (1 point) 2 0
Post-Associate 2 N/A
Bachelors 2 0
Post-Baccalaureate 2 N/A
Masters 2 N/A
Post-Masters 2 N/A
Specialist 2 N/A
Doctoral N/A
Post-Doctoral N/A
Professional 2 N/A
Post-Professional 2 N/A

*Note: A 2% level of tolerance will be allowed for these Targeted res. An institution will receive a score
(scored as having met the measure) if they are nof{ 1a eir target.

Summary:

Score for this element
(total of the points in the SCORE g

Additional score* (up to 10% of E ] ation provided in

narrative report over and aboveih : ghis difectly related to the

institution’s progress toward mee

element for the institution.
***2 extra points, but can only#eceive 10% of 6 = .6

March 1, 2011 3



PERFORMANCE OBJECTIVE 1: STUDENT SUCCESS

Element: 1c. Develop partnerships with high schools to prepare students for postsecondary education.

Criterion Score Value

Score

N/A

Narrative report includes: -

examples of newly created partnerships

examples of strengthening existing partnerships

R R

examples of feedback reports to high schools

examples of the types of progress that will be tracked to evaluate the
partnerships and demonstrate students readiness (e.g. increase in the
number of students taking a high school core curriculum, reduction in need
for developmental courses, increase in ACT scores)

Rk |R| -

Measures — Descriptive -

Number of high school students enrolled

Number of semester credit hours in which high school students enroll

Number of semester credit hours completed by high school studenig

R R

Summary:
Score for this element
(total of the points in the SCORE column)

*Note: Additional scores will no

**Note: Those measures not appli8 i shall not be scored nor counted in the Score value for this

element for the institutio

March 1, 2011



PERFORMANCE OBJECTIVE 1: STUDENT SUCCESS

Element: 1d. Increase passage rates on licensure and certification exams and workforce foundational skills.

Criterion Score Value Score | N/A
Narrative report (optional) Narrative provided (1 point) - - -

Measures — Tracked - - -
Passage rates on licensure/certification exams
Note: For the 2010-11 annual report, institutions shall report on this measure
using the list of disciplines and reporting template appended to the 1 1
Operational Definitions and Reporting Requirements (Attachment B of the
GRAD Act Agreement)

Measures — Targeted*
Passage rates on licensure exams (Law Centers & Health Sciences Centers

Measures — Tracked
Number of students receiving certifications
Note: For the 2010-11 annual report, institutions shall repg
using the list of disciplines and reporting template appen
Operational Definitions and Reporting Requirements (Attac
GRAD Act Agreement)
Number of students assessed and earning WorkKe
level

*Note: A 2% level of tolerance will be geted Measures. An institution will receive a score
(scored as having met the measurg : BN 2% below their target.

Summary:
Score for this element
(total of the points,

(total of the points in the SCORE VALUE column, not including those N/A**) | 1
*Note: Additional scores will not be rounded. For example, 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.
**Note: Those measures not applicable to the institution shall not be scored nor counted in the Score value for this
element for the institution.

*#*1 extra point, but can only receive 10% of 1 =.1

March 1, 2011 5



PERFORMANCE OBJECTIVE 2: ARTICULATION AND TRANSFER

Element: 2a. Phase in increased admission standards and other necessary policies by the end of the 2012 Fiscal
Year in order to increase student retention and graduation rates.

Criterion Score Value Score | N/A
Narrative report includes: - - -
policy/policies adopted by the management board 1 1
subsequent policy/policies adopted by the institutions 1 1
timeline for implementing the policy/policies 1 1
performance of entering transfer students admitted by exception (4-year 1 1
universities)
Measures — Tracked - - -
1% to 2™ year retention rate of transfer students 1 1
Measures — Descriptive - -

Number of baccalaureate completers that began as a transfer student
Percent of transfer students admitted by exception

Summary:
Score for this element
(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for data/informatio gvided in
narrative report over and above what is required@g directly rela 0

*Note: Additional scores will nof 8
**Note: Those measures not appli® i O shall not be scored nor counted in the Score value for this
element for the instituti

March 1, 2011 6



PERFORMANCE OBJECTIVE 2: ARTICULATION AND TRANSFER

Element: 2b. Provide feedback to community colleges and technical college campuses on the performance of
associate degree recipients enrolled at the institution.

Criterion Score Value Score | N/A
Narrative report includes: - - -
examples of new or strengthened feedback reports to the colleges 1 1
processes in place to identify or remedy student transfer issues 1 1
examples of utilization of feedback reports (2-year colleges and technical 1 i N/A

colleges)

Measures — Descriptive - - -

1 to 2™ year retention rate of those who transfer with an associate degree

Number of baccalaureate completers that began as a transfer student with
associate degree

Summary:
Score for this element
(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for data/info

Total score for this element (Score + Additional p

Score value of application criterion for this element
(total of the points in the SCORE VAL
*Note: Additional scores will not be rg

**Note: Those measures not appligah ituti all not be scored nor counted in the Score value for this

element for the institution.

March 1, 2011 7



PERFORMANCE OBJECTIVE 2: ARTICULATION AND TRANSFER

Element: 2c. Develop referral agreements with community colleges and technical college campuses to redirect
students who fail to qualify for admission into the institution.

Criterion Score Value Score | N/A
Narrative report includes: - - -
examples of agreements with Louisiana institutions 1 1
processes in place to identify or refer these students 1 1
Measures — Descriptive - - -
Number of students referred 1 1
Number of students enrolled 1 N/A
Summary:
Score for this element 3

(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for data/information ghevided in
narrative report over and above what is required and is directl ted to the 0
institution’s progress toward meeting the performance obje

Total score for this element (Score + Additional points) 3
Score value of application criterion for this elemen 3

(total of the points in the SCORE VALUE colum jn j A**)
*Note: Additional scores will not be rounded. For € . be 1, 10% of 15 shall be 1.5, etc.

**Note: Those measures not applicable to the instit pored nor counted in the Score value for this

element for the institution.

March 1, 2011 8



PERFORMANCE OBJECTIVE 2: ARTICULATION AND TRANSFER

Element: 2d. Demonstrate collaboration in implementing articulation and transfer requirements provided in R.S.
17:3161 through 3169.

Criterion Score Value Score | N/A
Narrative report includes: - - -
examples of collaboration in implementing all aspects of the transfer degree
programs, Louisiana Transfer Associate Degree (AALT, ASLT) and Associate of 1 1
Science in Teaching (AST) programs
processes in place to remedy any articulation and transfer issues as they
relate to the AALT, ASLT, or AST degrees

Measures — Descriptive - - -
Number of students enrolled in a transfer degree program 1 - N/A
Number of students completing a transfer degree 1 - N/A
1% to 2™ year retention rate of those who transfer with transfer degre 1

Number of baccalaureate completers that began as a transfer stud
transfer degree

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for a

(total of the points in the SCG
*Note: Additional scores will not b®
**Note: Those measures
element for the instit

0 the institution shaII not be scored nor counted in the Score vaIue for this

March 1, 2011 9



PERFORMANCE OBJECTIVE 3: WORKFORCE AND ECONOMIC DEVELOPMENT

Element: 3a. Eliminate academic programs offerings that have low student completion rates as identified by the
Board of Regents or are not aligned with current strategic workforce needs of the state, region, or both as
identified by the Louisiana Workforce Commission.

Criterion Score Value | Score | N/A
Narrative report includes: - - -
a description of the institution’s current review processes to identify N/A
academic programs that have low number of completers or are not 1 1
aligned with current or strategic workforce needs
a description of the institution’s collaboration with the Louisiana Workforce N/A
Commission to identify academic programs that are aligned with current or 1 1

strategic workforce needs
a description of the institution’s current review processes to identify

academic programs that are aligned with current or strategic workforc
needs as defined by Regents* utilizing LWC and Louisiana Economic
Development published forecasts

a description of how the institution has worked to modify or ini N/A

programs that meet current or strategic future workforce of the state 1

and/or region
Measures — Descriptive - - -
Number of programs eliminated 1 1 N/A
Number of programs modified or added 1 1 N/A

Percent of programs aligned with workforce and eco needs

as identified by Regents* utilizing LWC o

*Note: No report on this item/meq

Summary:
Score for this element
(total of the pointsj

5

(total of the points in the SCORE VALUE column, not including those N/A**)
*Note: Additional scores will not be rounded. For example, 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.
**Note: Those measures not applicable to the institution shall not be scored nor counted in the Score value for this
element for the institution.

March 1, 2011 10



PERFORMANCE OBJECTIVE 3: WORKFORCE AND ECONOMIC DEVELOPMENT

Element: 3b. Increase use of technology for distance learning to expand educational offerings.

Criterion Score Value | Score | N/A
Narrative report includes: - - -

description of current initiatives to improve technology for distance learning.
Such initiatives may include but are not limited to infrastructure and
software enhancements: facilitation of processes for admission, registration, 1 1
and other business processes; professional development for faculty; and
enhancement of on-line student assessment processes
description of current initiatives to create and expand educational offerings
by distance education
description of any efficiencies realized through distanced education

Measures — Tracked
Number of course sections with 50% and with 100% instruction throu

. . 1
distance education
Number of students enrolled in courses with 50% and with 100% 1
through distance education
Number of programs offered through 100% distance educa 1 1

Summary:

Score for this element
(total of the points in the SCORE column)

Additional score* (up to 10% of Score value) for da

narrative report over and above what isgeg

Score value of application criterio
(total of the points in the

*Note: Additional sco ‘ 3 For example, 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.

**Note: Those megz C hnstitution shall not be scored nor counted in the Score value for this

March 1, 2011 11



PERFORMANCE OBJECTIVE 3: WORKFORCE AND ECONOMIC DEVELOPMENT

Element: 3c. Increase research productivity especially in key economic development industries and technology

transfer at institutions to levels consistent with the institution’s peers.

Criterion

Score Value

Score

N/A

Narrative report includes:

a description of current and prospective research productivity and
technology transfers as it relates to Louisiana’s key economic development
industries

N/A

a description of how the institution has collaborated with Louisiana
Economic Development, Louisiana Association of Business and Industry,
industrial partners, chambers of commerce, and other economic
development organizations to align Research & Development activities with
Louisiana’s key economic development industries

N/A

a description of any business innovations and new companies (startups

Business Innovation Research/Small Business Technology Tra
(SBIR/STTR) awards

N/A

a description of how the institution’s research productivi
transfer efforts compare to peer institutions

N/A

Measures — Tracked

Percent of research/instructional faculty (FTE) at t
research and development grants/contracts

N/A

Percent of research/instructional faculty
development grants/contracts in Loujg
industries

N/A

Dollar amount of research and d

N/A

Dollar amount of research and de¥
economic development ind i

N/A

Number of intellectua
options, new start
institution’s resed

productivity an@lechnology transfer efforts

N/A

Summary:

Score for this element
(total of the points in the RE column)

Additional score* (up to 10% of Score value) for data/information provided in
narrative report over and above what is required and is directly related to the
institution’s progress toward meeting the performance objective

Total score for this element (Score + Additional points)

Score value of application criterion for this element

(total of the points in the SCORE VALUE column, not including those N/A**)

0

*Note: Additional scores will not be rounded. For example, 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.

**Note: Those measures not applicable to the institution shall not be scored nor counted in the Score value for this

element for the institution.

March 1, 2011
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PERFORMANCE OBJECTIVE 3: WORKFORCE AND ECONOMIC DEVELOPMENT

Element: 3d. To the extent that information can be obtained, demonstrate progress in increasing the number of
students placed in jobs and in increasing the performance of associate degree recipients who transfer to
institutions that offer academic undergraduate degrees at the baccalaureate level or higher.

Criterion Score Value Score | N/A
Narrative report (optional) - - -
Measures — Tracked - - -
Percent of completers found employed - - N/A
Note: No report on this measure required for the 2010-11 annual report. - N/A

Performance of associate degree recipients who transfer to 4-year universities
See Elements 2b. and 2.d.

Measures — Targeted *(Law Centers and Health Sciences Centers)
Placement rates of graduates

Placement of graduates in postgraduate training

*Note: A 2% level of tolerance will be allowed for these Targeted
(scored as having met the measure) if they are not more than 2%

2 - N/A
2 - -
ion will receive a score

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for a

(total of the points in the SCG
*Note: Additional scores will not b€
**Note: Those measures
element for the instit

0 the institution shaII not be scored nor counted in the Score vaIue for this

March 1, 2011 13



PERFORMANCE OBJECTIVE 4: INSTITUTIONAL EFFICIENCY AND ACCOUNTABILITY

Element: 4a. Eliminate remedial education course offerings and developmental study programs unless such
courses or programs cannot be offered at a community college in the same geographical area.

Criterion Score Value | Score | N/A

Narrative report includes: - - -

demonstration of collaboration efforts with the 2-year college(s) in the 1 1

region

timeline for elimination of developmental course offerings 1 1
Measures — Tracked - - -
Number of developmental/remedial course sections offered 1 1
Number of students enrolled in developmental/remedial courses 1 1
Summary:

Score for this element

(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for data/information
narrative report over and above what is required and is directl
institution’s progress toward meeting the performance obje

Total score for this element (Score + Additional points)

Score value of application criterion for this element

(total of the points in the SCORE VALUE colum
*Note: Additional scores will not be rounded. For €
**Note: Those measures not applicable to the instit
element for the institution.

ored nor counted in the Score value for this

March 1, 2011 14



PERFORMANCE OBJECTIVE 4: INSTITUTIONAL EFFICIENCY AND ACCOUNTABILITY

Element: 4b. Eliminate associate degree program offerings unless such programs cannot be offered at a
community college in the same geographic area or when the Board of Regents has certified educational or
workforce needs.

Criterion Score Value Score | N/A

Narrative report includes: - - -

demonstration of collaboration efforts with the 2-year college(s) in the

. 1 1
region
timeline for elimination of associate degree programs 1 1
Measures — Tracked - - -
Number of active associate degree programs offered 1 1

Number of students enrolled in active associate degree programs offered

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for data/informatij
narrative report over and above what is required and is dire
institution’s progress toward meeting the performance ob,

Total score for this element (Score + Additional points)

Score value of application criterion for this eleme
(total of the points in the SCORE VALUE column)
*Note: Additional scores will not be rounded. For eX@i all be 1, 10% of 15 shall be 1.5, etc.

**Note: Those measures not applicable insti dll not be scored nor counted in the Score value for this

element for the institution.

March 1, 2011 15



PERFORMANCE OBJECTIVE 4: INSTITUTIONAL EFFICIENCY AND ACCOUNTABILITY

Element: 4c. Upon entering the initial performance agreement, adhere to a schedule established by the
institution's management board to increase nonresident tuition amounts that are not less than the
average tuition amount charged to Louisiana residents attending peer institutions in other Southern
Regional Education Board states and monitor the impact of such increases on the institution. However,
for each public historically black college or university, the nonresident tuition amounts shall not be less
than the average tuition amount charged to Louisiana residents attending public historically black
colleges and universities in other Southern Regional Education Board states.

Criterion Score Value | Score | N/A
Narrative report includes: -
annual plan for increasing non-resident tuition amounts
impact on enrollment and revenue
Measures — Tracked
Total tuition and fees charged to non-resident students

Y
(=Y

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score* (up to 10% of Score value) for data/infor

*Note: Additional scores will not be . 10% of 10 shall be 1, 10% of 15 shall be 1.5, etc.
**Note: Those measures not appiiea ituti Il not be scored nor counted in the Score value for this
element for the institution.

March 1, 2011 16



PERFORMANCE OBJECTIVE 4: INSTITUTIONAL EFFICIENCY AND ACCOUNTABILITY

Element: 4d. Designate centers of excellence as defined by the Board of Regents which have received a
favorable academic assessment from the Board of Regents and have demonstrated substantial progress
toward meeting the following goals:
= Offering a specialized program that involves partnerships between the institution and business
and industry, national laboratories, research centers, and other institutions.
= Aligning with current and strategic statewide and regional workforce needs as identified by the
Louisiana Workforce Commission and Louisiana Economic Development.
= Having a high percentage of graduates or completers each year as compared to the state average
percentage of graduates and that of the institution's peers.
= Having a high number of graduates or completers who enter productive careers or continue their
education in advanced degree programs, whether at the same or gther institution.
= Having a high level of research productivity and technology tr

Note: The Board of Regents shall develop a policy for this ele
measures and reporting requirements will be defined. Nor,
annual report.

approval of the policy,
nt required for the 2010-11

March 1, 2011 17



System: Louisiana State University System
Institution: Louisiana State University Shreveport

Date:

Attachment D 4-year university, 2-year college, technical college - Year 1 Annual Report

GRAD Act Template for Reporting Annual Benchmarks and 6-Year Targets

Element Reference |Measure Baseline Year/Term Baseline Year 1 Year 1 * Year 2 Year 3 Year 4 Year 5 Year 6
Data to include data Benchmark Actual Benchmark | Benchmark | Benchmark | Benchmark Target
1. Student Success
a. i Targeted 1st to 2nd Year Retention Rate (+/-)** Fall 08 to Fall 09 64.8% 65.0% 68.7% 66.0% | 67.0%| 68.0% | 69.0% | 70.0%
Actual Baseline Data: # in Fall 08 Cohort 349 a5
# retained to Fall 09 226 37
ii. Targeted 1st to 3rd Year Retention Rate (+/-)** Fall 07 cohort 46.3% 45.0% 96.4% 46.0% | 47.0% | 48.0% | 49.0% | 50.0%
4-Yronly Actual Baseline Data: # in Fall 07 Cohort 341 - 349
# retained to Fall 09 158 ‘A

jii. Targeted
Tech Coll Only

iv. Targeted

v. Targeted

optional

vi. Targeted
optional

vii. Targeted

optional

Targeted ***

Fall to Spring Retention Rate (+/-)**

Actual Baseline Data:

Same Institution Graduation Rate (+/-)**

Actual Baseline Data:

Graduation Productivity (+/-)**

Actual Baseline Data:

Award Productivity (+/-)**

Actual Baseline Data:

Statewide Graduation Rate (+/-)**

Actual Baseline Data:

Percent Change in program completers (+/-)**
Bachelors (Award level 1)

Masters (Award level 2)

Specialist (Award level 3)

Fall 08 to Spring 09

#in Fall 08 Cohort

# retained to Spring
2008 Grad Rate Survey !
Fall revised cohort (total)

completers <=150% of time

2008-09 AY

2008-09 undergrad FTI
completers (undergrad
2008-09 AY

2008-09 undergrad FTE
awards (d
Fall 2Q

na

'

15.85%

16.00%

16.40%

16.70%

16.90%

17.00%

3168

502

-2.0% 0.0% 1.0% 2.0%
516 527 532 538
-3.0% 0.0% 1.0% 2.0%
97 100 101 102
33.0% 33.0% 33.0% 33.0%
8 8 8 8

* Report data in all cells highlighted in
** A margin of error will be allowed for annual benchmarks and 6-)

Institution Notes:
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Performance Objective: (1) Student Success

Element: a. Implement policies established by the institution's management
board to achieve cohort graduation rate and graduation
productivity goals that are consistent with institutional peers.

The faculty, staff, and administration of LSU Shreveport have fully embraced the challenge of
increasing both the production of graduates and the graduation rate of first-time, full-time, fall-
entering freshmen (the cohort upon which the “graduation rate” isgRased). We have fully
implemented the LSU System’s and Board of Regent’s policies reg@@ing increased admissions
standards and limited admission by exception. We have als reduced the number of
the two remaining

ership and faculty

ter to alert them to potential

Freshman Seminar classes. The 1-credit University 100 class
hce offered to all incoming freshmen, regardless of major, has
been replaced Yya@Ur 3-credit Freshman Seminar classes (FS 101, 102, 103, and 104)
which are tailored to the specific needs of entering Business, Education, Humanities, and
Science majors.

Our fall 2009 to fall 2010 retention of first-time, full-time students increased to 68.7% from our
baseline retention rate of 64.8%. We attribute this increase to the above policies and expect
continued improvement in this rate as the policies are refined and their impact felt by more
students.



Similarly, our 1 to 3" year retention rate increased to 46.4% from the baseline rate of 46.3%.
We expect this percentage to continue to improve as newly-implemented policies take effect.

The LSUS IPEDS graduation rate of the first-time, full-time fall 2003 cohort was 20.7%, up
from the baseline rate of 20% for the corresponding 2002 cohort. Again, we expect this rate to
continue to improve as new policies have an impact.

The LSUS award productivity rate of 15.85% is exactly as projected, and the slight decline from
the baseline year is due to the 2009-2010 LSUS enrollment reaching an all-time high. We expect
our award productivity to show a slight increase over six years to the target rate of 17.0%. This
reflects our projected growth in graduates and our anticipated FTE e ent.

LSUS is permitted to admit up to 10% of its class by excepti it that we conservatively
undershoot. The table on the following page shows th entages admitted by
exception each semester have ranged from 0% to 8% of those students

Retention from fall 2009 to spring 2009

Retention from fall 2009 to fall 2010

Retention from spring 2010 to fall 2010

Retention for all 2009-2010 specig




a. - Policies to achieve cohort graduation
rate and graduation productivity Source

Fall 2009 | Fall 2010 % retained

LSUS Cohort
a.i. - 1st to 2nd year retention rate 345 237 68.70% | Report
Fall 2008 | Fall 2010 % retained
LSUS Cohort

a. ii. - 1st to 3rd year retention rate 349 162 46.42% | Report

Fall 2003
FTFT Grad. 1

BOR
BRGRATERPT
Report

a.iv. - Same institution graduation rate 565 20.

Award %

BOR CRINTCMP &
SCHFTERP2K
15.85% | Report

a.vi. - Award Productivity (2009-10)

Grad Rate

BOR Report
IPEDS
28.32% | BRGRATERPT

a.vii. Statewide graduatio

Total %
a.viii. Percent of fres LSUS Cohort
exception (su'10 Report
Summer '10 6 0%
Fall 2010 345 8%
Spring 2011 31 6%




Performance Objective: (1) Student Success
Element: b. Increase the percentage of program completers at all levels each
year.

The 2008-09 year saw the record highest number of graduates in LSU Shreveport history, and
given the normal fluctuations in graduates per year it is not surprising to see a decrease in 2009-
2010. The chart below shows the magnitude of typical year-to-year fluctuations and the general
positive trend in LSUS graduates.
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ducation math classes is a highly critical factor in the ultimate
success of all std alSUS math faculty have implemented new math tutorial software

Further, since roughly a¥uarter of LSUS students are enrolled in STEM programs, all faculty in
the College of Arts and Sciences have been engaged in monitoring the success of incoming
students in problematic introductory science and mathematics courses for two years. In doing so,
it has become obvious that significant knowledge deficiencies, technical skills deficiencies, and
critical thinking skills deficiencies are becoming more prevalent among incoming freshmen. For
example, based on answers to ten general (high school-level) science education questions
administered to Biology Principles | and Il (BIOS 110/120) students, fewer than 25% of the
students can answer half of the questions correctly. Similar incoming freshman deficiencies
have also been observed and/or documented in General Chemistry | and Il (CHEM 121/ 124),
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Introductory Computer Science classes (CSC 115/135), College Algebra (MATH 121), and
Introductory Physics (PHYS 251/252 for non-majors and 262/262 for majors)

Enrollment in STEM degree programs is on the rise, and all departments within the School of
Math and Sciences have recently updated their curricula to increase flexibility, concentration
options, inquiry-based learning, and scientific problem solving. Nevertheless, the fact remains
that failures in the problematic science courses contribute to our high attrition rate, and students
with low ACT/SAT scores and weak science grades in high school are increasingly choosing to
pursue science-related degrees is creating further challenges in science education. These
students not only have to overcome the knowledge deficiencies butgalso must enhance their
studying/learning habits to an appropriate baccalaureate level. y reap the benefits of a
modernized and elective-rich college curriculum, incoming ts must have a quality
freshman experience and the necessary skills to achieve s introductory science
courses. Thus, we are aiming to decrease the attrition rat d sophomore-level
problematic science courses by developing and usi i
modules that focus directly on what is taught in t
interactive environments which reinforce critical kn
solving skills through guided inquiry.

Creating interactive, interdisciplinary led
understanding and/or application of essentla
freshman/sophomore problemati

t. Helping students understand how to use
ansfer into their learning approaches in other
odules in the life sciences was one of the
na Support Fund Initiative (PKSFI) grant awarded to LSUS
upport Fund (BORSF) in 2007. Twelve of these modules

f students enrolled in these classes. Hence, we believe that this
the life sciences. LSUS is actively seeking external grant funds



b.-Increase the % of program
completers at all levels each year

% increase

b.i. - Percent change in program Comp. Comp. over
completers from baseline year 2008-09 | 2009-10 baseline
Baccalaureate 527 501 -5%
Masters 100 90 -10%
Specialist 6 8 3

Source

REGENTS
CRINTCMP



Performance Objective: (1) Student Success
Element: c. Develop partnerships with high schools to prepare students for
postsecondary education.

LSU Shreveport made the development of a high-quality dual enrollment program for regional
high school students an institutional priority in the summer of 2008, and the growth in the
number of students earning credit for college courses since that time is noteworthy. Although we
are likely reaching a saturation point, we have still seen growth from 524 students in fall 2009 to
686 students in spring 2010. The corresponding number of credit increased from 2,577 to
3,334, with a near-identical match in the number of student credi s successfully completed.
| evaluations of the

partnerships.

Within the last two years, LSUS has created new pa
two existing partnerships. We are currently in nego
anticipate a dual enroliment agreement effective in fall

seven high'Schools, adding to
one additional high school and

To strengthen existing partnerships, and i
partnering with LSUS, the School of M3

developed for those classes by ted workshops in the use of the
modules. This is a compone ch undergraduate environment centered on an
inquiry-based, active-lear ntensive, interdisciplinary classrooms and
curricula. Through partn@ chool science teachers, students are given
exposure to this inquiry-basel Of learning and are better prepared for success at LSUS.

In the past fouee on life science related research projects have directed 15
high school j (Rer, a strong mentoring relationship between LSUS life

science facult i igh g8Bool teachers has led to the joint writing of grants to update and

All of our high schoo ners receive feedback on the performance of current dual-enrolled
students and former dual-enrolled students who have entered LSUS. Further, the interactions
between LSUS faculty and their high school counterparts allows for annual revision and
updating of course content, texts, and instructor knowledge. Quality of instruction and the
performance of students is closely monitored and has led, on occasion, to decisions to terminate
agreements with individual instructors deemed to be performing unsatisfactorily.

Another collaboration focuses on high school students from two area high schools who are
deemed at risk. This program brings them on campus for Saturday workshops to teach them
Graphic Design and prepare them for Fine Arts careers.



LSUS also hosts a Collegiate Weightlifting Championship to expand competition opportunities
for area high school athletes. This has led to the recruitment not only of regional weightlifting
student/athletes, but also draws students from New York, Florida, Texas, and California.

One final general partnership deserves mention because of its exceptional success. The LSUS
Louisiana Preparatory Program (LaPREP) is an award-winning summer enrichment program
held on the campus of LSU Shreveport. LaPREP began in 1992 with the goal of instructing and
encouraging high ability middle and early high school students to pursue a college education,
preferably in math, science, or engineering. Over the past 19 years, it has served over 500
participants, mostly from Caddo and Bossier Parish public schools. as won several national
honors including awards by the Mathematical Association of ica, the Department of
Education, the Department of Energy, the National Science ation and the Jacquelyn

program (GetSet) and a post-LaPREP pr@
served. GetSet recruits 5th and 6th grade st
and reading/writing skills. GetSgighg

directs Financial Independence for Life (FIFL), a program
and mostly minority high school students from the community,
participants, offering them topics of financial literacy such as
budgeting, savings, i ent options, insurance, and the time value of money. FIFL has been
highly successful, with pre- and post-test scores showing an increase of more than 70%. Both
student and teacher participants have given FIFL high evaluations, as have school
superintendents and business leaders who have observed the program. This past summer marked
the 9th summer session of FIFL



c. - Develop partnerships with high
schools to prepare students for
post secondary education

Sum '09

Fall '09

Sp'10

c.i. - Number of high school students
enrolled (su'09-sp'10)

5901

686

c.ii. - Number of semester credit
hours in which high school students
enrolled

24

2577

3334

c.iii. - Number of semester credit
hours completed by high school
students

24

2568

Source

LSUS Student
Master

LSUS Student
Master

10



Performance Objective: (1) Student Success
Element: d. Increase passage rates on licensure and certification exams and
workforce foundational skills.

The only licensure exams that apply to credit degree programs at LSUS are the Praxis exams
administered to Education majors. In each of the three areas of this exam, LSUS students
achieve a 100% passage rate.

Another very notable measure of the exceedingly high quality of
Board of Regents’ 2009-2010 Value-Added Teacher Preparati

ducation program is the
essment, which indicates
ch study performed as

first-year teachers, comparing those performance to o eachers (with a rating of 3) and to
experienced teachers (with a rating of 2 indicating perf ce equal to that of an experienced

New teachers who complé Shi nate teacher certification program scored as

follows: Language Arts, 2; § cience, 2; and Social Studies, 1.
Overall, LSU ppleters’ performance was the second highest in the state,
falling sligh

achieves consistentl ensure passage rates, with 96% passing in the last administration.

11



d. - Increase passage rates on Took Passed
licensure and certification exams Exam Exam %
d.i. - Passage rates on
licensure/certification exams
d.i. - Aggregate Basic Skills 59 59 100%
d.i. - Aggregate Professional
Knowledge 72 72 100%
d.i. - Aggregate Academic Content 74 74
Took Passed
Exam Exam %

d.ii. - Number of students receiving
certifications (Nursing)

Source

ETS 2008-09
report

from Ed. Dept.

Internal
cuments
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Performance Objective: (2) Articulation and Transfer

Element: a. Phase in increased admission standards and other necessary
policies by the end of the 2012 Fiscal Year in order to increase
student retention and graduation rates.

By a significant margin, most LSUS graduates are not counted in the so-called *“graduation rate”
because they do not begin as first-time, full-time freshmen in a fall semester; each year 70 to 80
percent of LSUS graduates are not counted in the graduation rate for this reason. In turn, the
majority of those students are transfer students. In the 2009-2010 year, 802 students entered
LSUS as a transfer student, with 459 (57%) retained to fall 2010 nd in 2009-2010, 338
graduates began at LSUS as a transfer student.

LSUS has a well-established relationship with both of the r colleges that serve
arish Community
College (BPCC). In addition to frequent ad-hoc ive faculty and
administrators, an annual large meeting between SLA and between LSUS and
BPCC serves as a forum for upper administration, Department Chairs, and selected
program Directors to meet and refine existiggparti i ments and forge new agreements.

LSUS maintains 2+2 articulation agreement : agree programs in the disciplines of

Business, Communications, Co i munity” Health, and Education. These are
reviewed annually and updategd has also fully implemented the LSU System’s
and Board of Regent’s polj rangements to admit students possessing the
Louisiana Transfer Assoc ates of Science degrees. Finally, LSUS will

Because a significant | er of LSUS transfer students enroll in STEM degree programs, recent
meetings between LSUS science faculty and two-year campus science faculty have focused on
the use of the learning modules that LSUS has developed as part of its Post-Katrina Support
Fund Initiative project. Use of the course-specific learning modules in the community college
classes will not only increase the success of the students enrolled in those courses, but also give
the students a better preparation for the 300/400 level courses at LSUS.

An articulation agreement for Physical Therapy Assistant Program completers at BPCC that
feeds into the LSUS Community Health degree program was updated this past year and used as

13



the model for an agreement with BPCC’s Occupational Therapy Assistant Program (OTAP).
OTAP.

14



a. - Phase in admission standards to

increase student retention and grad. 2009-10 Fall Retention
Rates Year 2010 Rate
a.i. - 1st to 2nd year retention rate of
transfer students 802 459 57%
a.ii. - Number of baccalaureate
graduates that began as a transfer
student (2009-10) 338
Exception | Total %

a.iii - Percent of transfers admitted by
exception

Fall 2010

Spring 2011

Source

LSUS Cohort
report

LSUS Cohort
eport

BOR TTDRPTBOR
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Performance Objective: (2) Articulation and Transfer

Element: b. Provide feedback to community colleges and technical college
campuses on the performance of associate degree recipients
enrolled at the institution.

LSU Shreveport has developed a transfer report that it shares with local community colleges
regarding the academic performance, retention, and graduation of all transfers inclusive of those
with or without an Associate Degree. This report specifically addrggses subject areas where
transfer students do not have a high pass rate (ABC), yearly cohor ntion rates for both types
of transfers, and graduation rates/time to degree for transfers wi ithout an AA degree.

Through this information, LSU Shreveport has been a identi in which transfer
students struggle academically at our 4-year institutig these students,

out-of-class support programs, and begun an early ale utilizing four week grades.

SUSLA have focused on these
are being implemented.

Discussions between the Provost of LSU $
identified areas of weakness, and plans to e

The retention rate for the 2008 fents that began with an Associate degree is

slightly higher than those 652% vs. 57%. Of the 2009-10 baccalaureate
completers, five students 488z anst With an AA degree.

16



b.- provide feedback to community Fall

colleges 2009-10 2010 %

b.i. - 1st to 2nd year retention of those

who transfer with an associate degree

(2009-10) 89 55 62%
2009-10
Grads.

b.ii. - Number of baccalaureate

graduates that began as transfer

students with an associate degree 5

Source

LSUS Cohort
Report
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Performance Objective: (2) Articulation and Transfer

Element: c. Develop referral agreements with community colleges and
technical college campuses to redirect students who fail to qualify
for admission into the institution.

LSUS and Bossier Parish Community College are soon to implement an agreement that will be
called BPCC@LSUS. When instituted in fall 2011, students who wish to attend classes on the
LSUS campus, but who are not admissible to LSUS, will be able to BPCC credit through

BPCC@LSUS.

The Admissions and Records Office has excellent relation outhern University at
Shreveport and Bossier Parish Community College. Our s students who are
not eligible for admission at LSUS to these instituti me eligible for

ts were inadmissible to LSUS
is not able to track students
community college.

transfer into LSUS in a future semester. In 2009-2
and referred to a community college. At this ti
inadmissible to LSUS who subsequently enroll at a Loui

18



c. - Develop referral agreements with
cc

c.i. - Number of community college
referrals

119

19



Performance Objective: (2) Articulation and Transfer
Element: d. Demonstrate collaboration in implementing articulation and
transfer requirements provided in R.S. 17:3161 through 3169.

The Admissions and Records Office honors the Louisiana Transfer Associate Degrees
(AALT/ASLT) granted by two-year or community colleges. Our recruiters discuss these degrees
with prospective transfer students during various recruiting activities and programs. Information
regarding this policy is also prominently displayed on our trapsfer student website at
http://www.lsus.edu/admissions-and-financial-aid/undergraduate-a ions/transfer-

students/louisiana-transfer-associate-degrees. The LSUS Admj and Records office and
College Deans monitor the admittance of transfer students i LT/ASLT policies as
appropriate to resolve issues.

statewide *Common Course
a common course numbering
ourse credits among secondary and
0 establish a common college

The Dean of Enrollment Services and Registrar
Numbering Committee. This committee will wor
system as a means to facilitate the transfer of students
postsecondary institutions. The committg il also w
transcript.

: d masS”communication have been revised
several times to create a sma htal courses covering history, philosophy, and
higher order thinking skillg that allows for significant flexibility when

choosing or adding electi g _student transferring to LSUS from BPCC may
bring a large number of cred e — telecommunications. We use these as electives
in the major as wg jves ¥@ard the total 120 hour degree program. The idea behind the
flexible curri i ~ gust complete a “gateway” course at the 100-level and a

While the gatew e completed prior to transferring to LSUS, the capstone must be
completed here. student to complete successfully the capstone course, that student
must take the requiree ¢ courses. Beyond those bookend requirements, each student has
tremendous flexibility to" make choices based on their particular career path in communication
under the guidance of their academic advisor.

A very similar articulation agreement in Fine Arts is nearly complete.

Finally, the School of Business actively participated in the state wide Business Deans group to
develop a statewide AST Business degree for community colleges to allow ease of transfer for
business students from all community colleges to four year college programs. The proposal has
been forwarded to the Statewide Articulation Council for review.
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d. - Demonstrate collaboration in
articulation and transfer requirements

d.iii. - 1st to 2nd year retention rate of
those who transfer with a transfer

degree NA
d.iv - Number of degree graduates that

began as a transfer student with a

transfer associate degree NA
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Performance Objective: (3) Workforce and Economic Development

Element: a. Eliminate academic programs offerings that have low student
completion rates as identified by the Board of Regents or are not
aligned with current or strategic workforce needs of the state,
region, or both as identified by the Louisiana Workforce
Commission.

e determined that the
e process of teaching out
r offerings.

Through the annual LSUS review of degree programs in 2010-201
baccalaureate degree in Geography was no longer needed and beg
the students remaining in the program and removing the degree

also proposed the
lementary and

In response to the Board of Regents low-completer
elimination of Elimination of our baccalaureate
Secondary Education in Health and Physical Educatg

es in Speech a

ams were modified in some way.

As part of the annual review of degree programs, 35

gSes taught at LSUS serve multiple degree
aster of Science in Biology degree program,
aW process and received unanimous praise by

22



a - Eliminate academic programs offerings that
have low students completion rates as identified

by the BOR 2010-11
a.i. - Number of programs eliminated 3
a.ii. - Number of programs modified 35
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Performance Objective: (3) Workforce and Economic Development
Element: b. Increase use of technology for distance learning to expand
educational offerings.

In recognition of the importance of improving and expanding online learning opportunities,
LSUS created the Center for Online Learning & Faculty Development. Formerly the Teaching,
Learning, & Technology Center, the Center for Online Learning & Faculty Development
(COLFD) was officially instituted in January 2011 to provide sup services for both on-
campus and online students and faculty—thus supporting th ademic mission of the
University. The Center also provides campus-wide admini support for regulations
associated with distance learning at the state and national lev

On-campus distance learning policies and proce are created th the Center’s
partnership with the LSUS Distance Learning Cou e DLC, a committee of 6 full-
time faculty and 6 staff, is responsible for the creati lication of all academic policies
related to distance learning on campus. Oth operation with the COLFD include
the oversight of course reviews, the me line faculty, coordination with
academic departments for the development [ degree programs as well as the
development of online course templates. Fut A the COLFD and the DLC include

For online and on-campu : D serves as a helpdesk for common technical
issues related to th ourse Management System as well other software-specific

Division of G i 1 biblic Service which provides testing/proctoring facilities
near future, the COLFD will seek to provide additional services
through its webS ess to online tutoring and a writing center, that will provide

For faculty, the COLFD provides training and support to new and current online educators. More
specifically, the Center provides training for new online instructors (both full-time and adjunct
faculty) through the Online Instruction Program, a six-week intensive training program for those
seeking to teach online. During this 100% online training course, instructors gain experience as
distance learners while studying the pedagogy fundamental to becoming effective online
teachers.

Along with offering training to faculty in online teaching methods, the Center also provides
training on MOODLE as well as assistance with course development, software-specific and

24



educational technology-related issues in its state-of-the-art on-campus facility. The efforts of the
COLFD are also combined with those of Information Technology Services, which provides
MOODLE technical and registration support. With regards to educational technology, the Center
is currently in the process of acquiring the software and hardware needed to support LSUS’s
current partnership with Apple Inc. through iTunes U, thus making podcasting available to
faculty (and students) campus-wide.

LSUS expanded its catalog of 100% online degree programs by one, adding the Masters in
Health Administration to the Masters in Human Services Administration to the list of fully
accredited online programs.

LSUS is currently in negotiations to expand the reach of its o
with Academic Partnerships, a Dallas-based company that pr
and student assistance. When enacted, this partnership
technical support savings for LSUS.

rams through partnering
t in online marketing
in marketing and
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b - Increase use of technology for distance
learning to expand educational offerings.

2008-09

2009-10

% increase
from
baseline

b.i. - Number of course sections with 50% -99%
instruction through distance education

17

113%

b.i. - Number of course sections with 100%
instruction through distance education

76

103

36%

b.ii. - Number of students enrolled in courses with
50% and 100% instruction through distance
education

1705

23%

b.iii. - Number of programs offered through 100%
distance education
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Performance Objective: (3) Workforce and Economic Development

Element: c. Increase research productivity especially in key economic
development industries and technology transfer at institutions to
levels consistent with the institution's peers.

Although this element is not applicable to LSUS, several items are worth noting. First, in 2009-
2010, 13% of LSUS FTE faculty held research grants, bring an average of $7,554 in research
dollars per total FTE faculty. As part of the LSUS Post Katrina Suppgsit, Fund Initiative, faculty
within the School of Mathematics and Science have recently dire 43 undergraduate and 13
high school student research projects. Of these undergraduates ve graduated, all but one
continued to pursue a career in science, either by joinin e or continuing their
science education in a graduate, profession, or allied he : ndergraduates who
have not graduated, all of them are still pursuing de ave not tracked
the participants indicated that
productivity has also increased
projects per year to an average of

they planned to major in science in college. Facult
from an average of 7 faculty-directed undergraduate res
14/year.
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Performance Objective: (3) Workforce and Economic Development

Element: d. To the extent that information can be obtained, demonstrate
progress in increasing the number of students placed in jobs and in
increasing the performance of associate degree recipients who
transfer to institutions that offer academic undergraduate degrees at
the baccalaureate level or higher.

graduates), 68% were
% were unemployed and

For the 2009-10 academic year, of the students surveyed (75% of
employed, 14% were unemployed but going to graduate school, a
no plans for graduate school.
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Performance Objective: (4) Institutional Efficiency and Accountability

Element: a. Eliminate remedial education course offerings and
developmental study programs unless such courses or programs
cannot be offered at a community college in the same geographical
area.

LSUS has reduced the number of developmental courses offered to two: English 005 and Math
007. These two remaining courses are scheduled to be eliminated by spaing 2012.

rtnership between LSUS
When implemented,
missible to LSUS,

The complete elimination of developmental courses is part of
and Bossier Parish Community College that will be called B
students who wish to attend classes on the LSUS campu
will be able to earn BPCC credit through BPCC@LS

t who are
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a - Eliminate remedial education course
offerings and developmental study

programs Math English
a.i. - Number of developmental/remedial

course sections offered (2009-10) 11 2
a.ii. - Number of students enrolled in

developmental/remedial courses (2009-10) 264 42

Source

LSUS Class master
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Performance Objective: (4) Institutional Efficiency and Accountability

Element: b. Eliminate associate degree program offerings unless such
programs cannot be offered at a community college in the same
geographic area or when the Board of Regents has certified
educational or workforce needs.

LSU Shreveport has not offered any associate degree programs for many years.
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b. Eliminate associate degree program
offerings

b.i. - Number of active associate degree
programs offered

b.ii. Number of students enrolled in active
associate degree programs
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Performance Objective:
Element:

(4) Institutional Efficiency and Accountability

c. Upon entering the initial performance agreement, adhere to a
schedule established by the institution's management board to
increase nonresident tuition amounts that are not less than the
average tuition amount charged to Louisiana residents attending
peer institutions in other Southern Regional Education Board states
and monitor the impact of such increases on the institution.
However, for each public historically blagk college or university,

the nonresident tuition amounts shall e less than the average
tuition amount charged to Loui esidents attending public
historically black colleges a in other Southern

LSU Shreveport is following the Board of Regent i se non-resident tuition. Each

semester, a report will be developed to track the en
and the impact on revenue.

umbers of non-resident students,
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c - Tuition and Fees

Source

c.i. - Total tuition and fees
charged to non-residents (UG,
09-10)

9610 | Ipeds College Navigator Site

Actual Peer non-resident
tuition/fee amt

13736 | SREB website - Comparison 4-Year 4 institutions

% difference from Peer amount

-30%

SREB Data Source

34



Performance Objective: (4) Institutional Efficiency and Accountability

Element: d. Designate centers of excellence as defined by the Board of
Regents which have received a favorable academic assessment
form the Board of Regents and have demonstrated substantial
progress toward meeting the following goals:

TBD, awaiting Board of Regents instructions.
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Performance Objective: (5) Organizational Data

Element: a. Number of students by classification.
UG Total Source
a. Number of students by BOR Report

classification (Headcount) Fall '09 4189
a. Number of students by
classification (Headcount) Fall '10 4058

UG
a. Number of students by
classification (FTE) 2009-10 3167.8
a. Number of students by
classification (FTE) 2010-11 3113.5

BOR report
SCHBRCRPT
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Performance Objective:

(5) Organizational Data

Element: b. Number of instructional staff members.

Headcount

FTE

b. Number of instructional staff

members - Fall 2009 190 151.7
b. Number of instructional staff
members - Fall 2010 193 148.5

Source

BOR info
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Performance Objective:
Element:

(5) Organizational Data
c. Average class student-to-instructor ratio.

Fall 2009

Fall 2010

c. Average class student-to-
instructor ratio

23.2

24.9

Source

BOR info
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Performance Objective: (5) Organizational Data
Element: d. Average number of students per instructor.

Fall 2009

Fall 2010

d. Average number of students
per instructor

22.7

22.9

Source

BOR info
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Performance Objective: (5) Organizational Data
Element: e. Number of non-instructional staff members in academic colleges
and departments.

Fall 2009 | Fall 2010 | Source

e. Number (headcount) of non-
instructional staff members in
academic colleges

College of Business, Education,
Human Development 21

College of Arts and Sciences 14

FTE non-instructional staff
members in academic colleges

College of Business, Education,
Human Development

College of Arts and Sciences
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Performance Objective: (5) Organizational Data
Element: f. Number of staff in administrative areas.

Fall 2009 |Fall 2010

f. Number (Headcount) of staff in
administrative areas

Executive, Managerial 59 58

Other 93 86

FTE number of staff in administrative
areas

Executive, Managerial

Other

s
&



Performance Objective: (5) Organizational Data
Element: g. Organization chart containing all departments and personnel in

the institution down to the second level of the organization below
the president, chancellor, or equivalent position.

Chancellor &
Professor
Vice Chancellor Vice Chancellor I Vice Chancel’ Provost &Vice
Bus. Affairs Student Affairs Developr ¢ Chancellor
Dean of Associate Vice
Students Chancellor

Dean
Enrollment
Services and
Registrar

. ~nof Business, .
& “Developn. -~

\ O "
* an of Arts and
Sciences

-~ of Noel Memorial
Library

Associate Vice
Chancellor & Director
Inst. Research

Associate Vice
Chancellor Sponsored
Research (vacant fall
2010)

Dean of Graduate
Studies (vacant)
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Performance Objective:

(5) Organizational Data

Element: h. Salaries of all personnel identified in Subparagraph (g) of this
Paragraph and the date, amount, and type of all increases in salary
received since June 30, 2008.
POSITION TOTAL BASE SALARY, FALL 2010 | SALARY CHANGES SINCE 06/30/2008
Chancellor $184,720 salary as of 07/01/2008 $167,927 salary as of 06/30/2008

$25,000 housing as of 07/01/2008

$25,000 housing as of 06/30/2008

$16, 793 merit increase effective 07/01/08. Increase
approved from the L3 Board of Supervisors in
August 2008.

Interim Provost
and Vice
Chancellor for
Academic
Affairs

$120,000 as of 07/01/2008

/2008

$101,950 as of
i tive 07/01/08. Promoted from

Provost and
Vice Chancellor
for Academic

$130,000 as of 11/01/2008

Affairs 'Provost and VC for Academic Affairs."
Dean, College $110,000 as of 08/19/2009 of 06/30/2008
of Business, ase effective 08/19/09. Dean Retired

Education and
Human
Development

Dean, College
of Arts &
Sciences

$110,000 as of 0.

$96,400 as of 06/30/2008

$13,600 increase effective 08/19/09. Dean in

College of Sciences position was vacant. The
College of Liberal Arts & College of Sciences
merged. Increase for additional duties.

Vice Chancellor, None
Business Affairs

Vice Chancellg None
Students Aff

Vice Chancellor, None
Development

Dean of None
Students

Dean, $69,800 None
Enrollment

Services

Associate Vice $52,500 None
Chancellor,

Development

Dean, Noel $90,000 None
Library

Associate Vice $70,000 None

Chancellor, Inst.
Research
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Articulation and Transfer

Element

a. - Phase in admission standards to increase
student retention and grad. Rates

2009-10
Year

Fall 2010

Retention
Rate

a.i. - 1st to 2nd year retention rate of transfer
students

802

459

57%

a.ii. - Number of baccalaureate graduates
that began as a transfer student (2009-10)

338

Exception

Total

%

a.iii - Percent of transfers admitted by
exception

Fall 2010

28

404

Spring 2011

15

b.- provide feedback to community colleges

2009-10

F 10

%

b.i. - 1stto 2nd year retention of those who
transfer with an associate degree (2009-10)

b.ii. - Number of baccalaureate graduate
that began as transfer students with
associate degree

c. - Develop referral agreements

c.i. - Number of comp

119

d. - Demonstrate
articulation and tran

d.iii. - 1st to 2nd year retenti® e of those

who transfer with a transfer degree

NA

d.iv - Number of degree graduates that began
as a transfer student with a transfer associate
degree

NA

62%

4/11/2011

LSUS Cohort report

BOR TTDRPTBOR

A LSUS Cohort report

LSUS Cohort Report



GRAD Act Annual Report Scoring Worksheet — Year 1

Institution: LSU Shreveport Year: _2011

1. Student Success

Score (sum of the TOTAL SCORE for each element) =_36.5

Score value (sum of the SCORE VALUE points for each element) =_29

Score/score value=__120 %

2. Articulation and Transfer

Score (sum of the TOTAL SCORE for each element)
Score value (sum of the SCORE VALUE points for each el

Score/score value =__105 %

3. Workforce and Economic Development

Score (sum of the TOTAL SCORE for each el
Score value (sum of the SCORE

Score/score value =

4. Institutional Efficie

5. Section 5 Reporting Requirement submitted: _X__Yes __ No

Year 1 Evaluation Designation: _X__ Green ___ Yellow ___ Red ___ Revocation

Signature: Date:
System Management Board Board of Regents

March 1, 2011



PERFORMANCE OBJECTIVE 1: STUDENT SUCCESS

Element: 1a. Implement policies established by the institution’s management board to achieve cohort graduation
rate and graduation productivity goals that are consistent with institutional peers.

March 1, 2011

Criterion Score Value Score N/A
Narrative report includes: - - -
policy/policies adopted by the management board 1 1
subsequent policy/policies adopted by the institution 1 1
timeline for implementing the policy/policies 1 1
performance of entering freshmen students admitted by exception (4-year 1 1
universities)
Measures — Targeted - - -
1% to 2" year retention rate — within 2% of annual target 2 2
1% to 3" year retention rate — within 2% of annual target 2 2
Fall to spring retention rate — within 2% of annual target 2 na
Same institution graduation rate — within 2% of annual target 2
Graduation productivity — within 2% of annual target na
Award productivity — within 2% of annual target 2 2
Statewide graduation rate — within 2% of annual target 2 2
Measures — Descriptive - - -
Percent of freshmen admitted by exception 1 1
Measures — Targeted - - -
Median professional school entranc % of annual target 2 na
Summary:
Score for this element
(total of the points i
Additional score (up r data/information provided in
narrative report g 'ed and is directly related to the
institution’s prog
Total score for this ele
Score value of application reri for this element
(total of the points in the SGORE VALUE column, not including those N/A)




PERFORMANCE OBJECTIVE 1: STUDENT SUCCESS

Element: 1b. Increase the percentage of program completers at all levels each year.

Criterion

Score Value

N/A

Narrative report (optional)

Measures — Targeted

Percent change in completers, per award level

Certificate — within 2% of annual target

na

Diploma — within 2% of annual target

na

Associate — within 2% of annual target

na

Bachelors — within 2% of annual target

Masters — within 2% of annual target

Specialist — within 2% of annual target

Doctoral — within 2% of annual target

Professional — within 2% of annual target

NNR|N[N|N [N (NN

Summary:
Score for this element
(total of the points in the SCORE column)

Score value of application criterion
(total of the points in the SCO

March 1, 2011




PERFORMANCE OBJECTIVE 1: STUDENT SUCCESS

Element: 1c. Develop partnerships with high schools to prepare students for postsecondary education.

Criterion

Score Value

Score

N/A

Narrative report includes:

examples of newly created partnerships

examples of strengthening existing partnerships

examples of feedback reports to high schools

==

[ER R

examples of the types of progress that will be tracked to evaluate the
partnerships and demonstrate students readiness (e.g. increase in the
number of students taking a high school core curriculum, reduction in need
for developmental courses, increase in ACT scores)

Measures — Descriptive

Number of high school students enrolled

Number of semester credit hours in which high school students enr

Number of semester credit hours completed by high school stu

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score (up to 10% of Score value) for da

Score value of application criterig
(total of the points in the SC6E

March 1, 2011




PERFORMANCE OBJECTIVE 1: STUDENT SUCCESS

Element: 1d. Increase passage rates on licensure and certification exams and workforce foundational skills.

Note: For the 2010-11 annual report, institutions shall re

GRAD Act Agreement)

Criterion Score Value Score N/A

Narrative report (optional) - - -
Measures — Tracked - - -
Passage rates on licensure exams

Note: For the 2010-11 annual report, institutions shall report on this measure 1

using the list of disciplines and reporting template appended to the 1

Operational Definitions and Reporting Requirements (Attachment B of the

GRAD Act Agreement)
Measures — Targeted - -
Passage rates on licensure exams 2
Measures — Tracked - -
Number of students receiving certifications 1 na

Number of students assessed and earning WorkKe
level

Other assessment and outcome measur
Note: No report on this measure r,

Summary:
Score for this element
(total of the points in the
Additional score (up g 5 or data/information provided in
narrative report o » ] d and is directly related to the
institution’s prog

Total score for this elé

for this element
RE VALUE column, not including those N/A)

Score value of application
(total of the points in the S

March 1, 2011




PERFORMANCE OBJECTIVE 2: ARTICULATION AND TRANSFER

Element: 2a. Phase in increased admission standards and other necessary policies by the end of the 2012 Fiscal

Year in order to increase student retention and graduation rates.

Criterion

Score Value

Score

N/A

Narrative report includes:

policy/policies adopted by the management board

subsequent policy/policies adopted by the institutions

timeline for implementing the policy/policies

T

[ERgY R

performance of entering transfer students admitted by exception (4-year
universities)

Measures — Tracked

1% to 2" year retention rate of transfer students

Measures — Descriptive

Number of baccalaureate completers that began as a transfer stud

Percent of transfer students admitted by exception

Summary:
Score for this element
(total of the points in the SCORE column)

Additional score (up to 10% of Score value) for da

(total of the points in the SC

March 1, 2011




PERFORMANCE OBJECTIVE 2: ARTICULATION AND TRANSFER

Element: 2b. Provide feedback to community colleges and technical college campuses on the performance of
associate degree recipients enrolled at the institution.

Criterion Score Value Score N/A
Narrative report includes: - - -
examples of new or strengthened feedback reports to the colleges 1 1
processes in place to identify or remedy student transfer issues 1 1
examples of utilization of feedback reports (2-year colleges and technical 1 1

colleges)

Measures — Descriptive

1% to 2" year retention rate of those who transfer with an associate degree

Number of baccalaureate completers that began as a transfer student wi
associate degree

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score (up to 10% of Score value) for data/informa
narrative report over and above what is required and is directly
institution’s progress toward meeting the perfor jective

Total score for this element (Score + Additional poi

Score value of application criterion for
(total of the points in the SCORE

March 1, 2011 7



PERFORMANCE OBJECTIVE 2: ARTICULATION AND TRANSFER

Element: 2c. Develop referral agreements with community colleges and technical college campuses to redirect

students who fail to qualify for admission into the institution.

Criterion Score Value Score N/A
Narrative report includes: - - -
examples of agreements with Louisiana institutions 1 1
processes in place to identify or refer these students 1 1
Measures — Descriptive -
Number of students referred 1 1

Number of students enrolled

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score (up to 10% of Score value) for data/informatio
narrative report over and above what is required and is dire
institution’s progress toward meeting the performance ob,

Total score for this element (Score + Additional points)

Score value of application criterion for this elem
(total of the points in the SCORE VALUE column,

March 1, 2011




PERFORMANCE OBJECTIVE 2: ARTICULATION AND TRANSFER

Element: 2d. Demonstrate collaboration in implementing articulation and transfer requirements provided in R.S.
17:3161 through 3169.

Criterion Score Value Score N/A
Narrative report includes: - - -
examples of collaboration in implementing all aspects of the transfer degree

programs, Louisiana Transfer Associate Degree (AALT, ASLT) and Associate of 1 1
Science in Teaching (AST) programs
processes in place to remedy any articulation and transfer issues as they 1 1

relate to the AALT, ASLT, or AST degrees

Measures — Descriptive - - -

Number of students enrolled in a transfer degree program NA
Number of students completing a transfer degree NA
1% to 2" year retention rate of those who transfer with transfer de NA
Number of baccalaureate completers that began as a transfer st NA

transfer degree

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score (up to 10% of Score value) for dat
narrative report over and above what is required a
institution’s progress toward meeting thespe

March 1, 2011 9



PERFORMANCE OBJECTIVE 3: WORKFORCE AND ECONOMIC DEVELOPMENT

Element: 3a. Eliminate academic programs offerings that have low student completion rates as identified by the
Board of Regents or are not aligned with current strategic workforce needs of the state, region, or both as
identified by the Louisiana Workforce Commission.

Criterion Score Value Score N/A
Narrative report includes: - - -
a description of the institution’s current review processes to identify

academic programs that have low number of completers or are not 1 1
aligned with current or strategic workforce needs
a description of the institution’s collaboration with the Louisiana Workforce NA

Commission to identify academic programs that are aligned with current or
strategic workforce needs
a description of the institution’s current review processes to identify

academic programs that are aligned with current or strategic workf NA

needs as defined by Regents* utilizing LWC and Louisiana Economni

Development published forecasts

a description of how the institution has worked to modify

programs that meet current or strategic future workforc 1 1

and/or region
Measures — Descriptive - - -
Number of programs eliminated 1 1
Number of programs modified or added 1 1
Percent of programs aligned with workfg NA

as identified by Regents* utilizing LW

*Note: No report on this item/

Summary:
Score for this elemen

(total of the poi,
Additional score AW lue) for data/information provided in
narrative report ove s required and is directly related to the
institution’s progress te ifig’ the performance objective
Total score for this elemen + Additional points)

Score value of application criterion for this element
(total of the points in the SCORE VALUE column, not including those N/A)

March 1, 2011 10



PERFORMANCE OBJECTIVE 3: WORKFORCE AND ECONOMIC DEVELOPMENT

Element: 3b. Increase use of technology for distance learning to expand educational offerings.

Criterion Score Value

Score

N/A

Narrative report includes: -

description of current initiatives to improve technology for distance learning.
Such initiatives may include but are not limited to infrastructure and
software enhancements: facilitation of processes for admission, registration, 1
and other business processes; professional development for faculty; and
enhancement of on-line student assessment processes

description of current initiatives to create and expand educational offerings
by distance education

description of any efficiencies realized through distanced education

Measures — Descriptive

Number of course sections with 50% and with 100% instruction thrq
distance education

Number of students enrolled in courses with 50% and with 104
through distance education

Number of programs offered through 100% distance educatio

Summary:

Score for this element
(total of the points in the SCORE colunaa

Additional score (up to 10% of Score

narrative report over and above v

institution’s progress toward

ation provided in
ectly related to the

Total score for this element (Score

Score value of applicg
(total of the poip

March 1, 2011

11




PERFORMANCE OBJECTIVE 3: WORKFORCE AND ECONOMIC DEVELOPMENT

Element: 3c. Increase research productivity especially in key economic development industries and technology
transfer at institutions to levels consistent with the institution’s peers.

Criterion Score Value Score N/A
Narrative report includes: - - -
a description of current and prospective research productivity and 1 NA
technology transfers as it relates to Louisiana’s key economic development 1
industries
a description of how the institution has collaborated with Louisiana NA
Economic Development, Louisiana Association of Business and Industry,
industrial partners, chambers of commerce, and other economic 1
development organizations to align Research & Development activities
Louisiana’s key economic development industries
a description of any business innovations and new companies (st NA
companies formed during previous years and continuing (survj
resulting from institutional research and/or partnerships re
Business Innovation Research/Small Business Technolog
(SBIR/STTR) awards
Measures — Tracked - - -
Faculty holding (serving as principal and/or co-prin 1 NA
research and development grants/contracts
Percent of research/instructional faculty 1 NA
research and development grants/cop
Percent of research/instructional f; i research and NA
development grants/contracts ig 1
industries
Dollar amount of research 1 NA
Dollar amount of reseg expenditures in Louisiana’s key 1 NA
economic developryg
Number of intelle : es (patents, disclosures, licenses, NA
options, new start-0 ivi 880 ps, etc.) which are the result of the 1
institution’s research p echnology transfer efforts

Summary:

Score for this element
(total of the points in the SCORE column)

Additional score (up to 10% of Score value) for data/information provided in

narrative report over and above what is required and is directly related to the

institution’s progress toward meeting the performance objective

Total score for this element (Score + Additional points)

Score value of application criterion for this element
(total of the points in the SCORE VALUE column, not including those N/A)

March 1, 2011 12



PERFORMANCE OBJECTIVE 3: WORKFORCE AND ECONOMIC DEVELOPMENT

Element: 3d. To the extent that information can be obtained, demonstrate progress in increasing the number of
students placed in jobs and in increasing the performance of associate degree recipients who transfer to
institutions that offer academic undergraduate degrees at the baccalaureate level or higher.

Criterion Score Value Score N/A
Narrative report (optional) - - -

Measures — Tracked - - -
Percent of completers found employed 1 1 NA
Note: No report on this measure required for the 2010-11 annual report.
Performance of associate degree recipients who transfer to 4-year universiti
See Elements 2b. and 2.d.

Measures — Targeted

Placement rates of graduates

Placement of graduates in postgraduate training

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score (up to 10% of Score value) for da

(total of the points in the SC6

March 1, 2011 13



PERFORMANCE OBJECTIVE 4: INSTITUTIONAL EFFICIENCY AND ACCOUNTABILITY

Element: 4a. Eliminate remedial education course offerings and developmental study programs unless such

courses or programs cannot be offered at a community college in the same geographical area.

Criterion Score Value Score

N/A

Narrative report includes: - R

demonstration of collaboration efforts with the 2-year college(s) in the

region 1 1

timeline for elimination of developmental course offerings 1 1
Measures — Tracked - - -
Number of developmental/remedial course sections offered 1 1

Number of students enrolled in developmental/remedial courses

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score (up to 10% of Score value) for data/inform
narrative report over and above what is required and is di
institution’s progress toward meeting the performance objec

Total score for this element (Score + Additional poj

Score value of application criterion for this eleme
(total of the points in the SCORE VALUE column,

March 1, 2011
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PERFORMANCE OBJECTIVE 4: INSTITUTIONAL EFFICIENCY AND ACCOUNTABILITY

Element: 4b. Eliminate associate degree program offerings unless such programs cannot be offered at a
community college in the same geographic area or when the Board of Regents has certified educational or
workforce needs.

Criterion Score Value Score N/A

Narrative report includes: - - -

demonstration of collaboration efforts with the 2-year college(s) in the

region 1 NA

timeline for elimination of associate degree programs 1 NA
Measures — Tracked - - -
Number of active associate degree programs offered 1 NA

Number of students enrolled in active associate degree programs offered NA

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score (up to 10% of Score value) for data/infor
narrative report over and above what is required and is direc
institution’s progress toward meeting the performance objectiv

Total score for this element (Score + Additional p

Score value of application criterion for this element
(total of the points in the SCORE VAL lumn, n

March 1, 2011 15



PERFORMANCE OBJECTIVE 4: INSTITUTIONAL EFFICIENCY AND ACCOUNTABILITY

Element: 4c. Upon entering the initial performance agreement, adhere to a schedule established by the
institution's management board to increase nonresident tuition amounts that are not less than the
average tuition amount charged to Louisiana residents attending peer institutions in other Southern
Regional Education Board states and monitor the impact of such increases on the institution. However,
for each public historically black college or university, the nonresident tuition amounts shall not be less
than the average tuition amount charged to Louisiana residents attending public historically black
colleges and universities in other Southern Regional Education Board states.

Criterion Score Value Score N/A
Narrative report includes: - -
annual plan for increasing non-resident tuition amounts 1
Impact on enrollment and revenue 1
Measures — Tracked - -
Total tuition and fees charged to non-resident students 1

Summary:
Score for this element

(total of the points in the SCORE column)
Additional score (up to 10% of Score value) for dat@ginformation
narrative report over and above what is required Qhd :
institution’s progress toward meeting the performa

Total score for this element (Score + Addiiig

Score value of application criterio
(total of the points in the SCQ

March 1, 2011 16



PERFORMANCE OBJECTIVE 4: INSTITUTIONAL EFFICIENCY AND ACCOUNTABILITY

Element: 4d. Designate centers of excellence as defined by the Board of Regents which have received a
favorable academic assessment from the Board of Regents and have demonstrated substantial progress
toward meeting the following goals:
= Offering a specialized program that involves partnerships between the institution and business
and industry, national laboratories, research centers, and other institutions.
= Aligning with current and strategic statewide and regional workforce needs as identified by the
Louisiana Workforce Commission and Louisiana Economic Development.
= Having a high percentage of graduates or completers each year as compared to the state average
percentage of graduates and that of the institution's peers.
= Having a high number of graduates or completers who enter p
education in advanced degree programs, whether at the sa
= Having a high level of research productivity and technolog,

ctive careers or continue their
other institution.

annual report.

March 1, 2011 17



1. PROPERTY AND FACILITIES COMMITTEE

Mr. Benjamin W. Mount, Chair
Dr. John F. George, Vice Chair
Mr. R. Blake Chatelain
Mr. Garret “Hank” Danos
Mr. Stanley J. Jacobs
Mr. Raymond J. Lasseigne
Mr. Roderick K. “Rod” West
Mr. Robert “Bobby” Yarborough

AGENDA

1. Recommendation to reallocate the excess Series 2010A bond
proceeds at Louisiana State University to the planning, construction
and equipping of the University’s Annie Boyd Hall Renovation project
and the New Residence Hall project

2. Recommendation to approve Lease Agreement with the Tiger Athletic
Foundation for Construction of Additional Suites in Alex Box Stadium



RECOMMENDATION TO REALLOCATE THE
EXCESS SERIES 2010A BOND PROCEEDS AT
LOUISIANA STATE UNIVERSITY TO THE
PLANNING, CONSTRUCTION AND EQUIPPING OF
THE UNIVERSITY’S ANNIE BOYD HALL RENOVATION PROJECT
AND THE NEW RESIDENCE HALL PROJECT

To: Members of the Board of Supervisors

Date: April 15, 2011

This matter is a “Significant Board Matter’ pursuant o the following provisions of Article VII,
Section 8 of the Bylaws:

D.5(c) Such other matters are not expressly delegated herein or hereafter by the Board fo the
President or a chancellor or equivalent and which reasonabily should be considered to require Board
approval as generally defined above and as construed in light of the iliustrative listings.

1. Summary of the Matter

On June 24, 2010, the LSU Board of Supervisors issued $87,625,000 principal amount of its
Auxiliary Revenue Bonds, Series 2010A (the “Series 2010A Bonds”). The amount of $41,830,000 of the
Series 2010A Bonds was issued for the purpaose of constructing the Residential College One, Phase Il {the
“Residential College Project’} and $34,785,000 was issued for the purpose of constructing the East Laville
Honors College, Phase Il (the "Laville Project”). Of the principal amount of $41,830,000, $35,889,790 is
available for the Residential College Project. Of the principal amount of $34,785,000, $29,838,928 is
available for the Laville Project.

Cn behalf of Louisiana State University and Agricultural and Mechanical College (the “University”™),
the Office of Facility Planning and Control, Division of Administration, State of Louisiana issued an
advertisement for bids for the Residential College Project and the Laville Project. The advertisement for
bids yielded 10 competitive bids to construct the Residential College Project with a low bid of $15,400,000.
The total new estimated project cost for the Residential College Project (including planning, design, bid
amount for construction, contingency, equipment and arts) is $20,389,720. Based on this estimate, there
is an excess of $15,500,000 in the Series 2010A Bond proceeds for the Residential College Project.

The advertisement for bids yielded 8 bids to construct the Laville Project with a low bid of
$12,535,000. The total new estimated project cost for the Laville Project (including planning, design,
abatement, demolition, bid amount for construction, contingency, equipment and arts) is $17,220,850.
Based on this estimate, there is an excess of $12,618,078 in the Series 2010A Bond proceeds for the
Laville Project. Of this amount, $7,618,078 would be reallocated. The remaining $5,000,000 would be
available for paying additional project costs to the extent necessary.

The University believes that the cost of construction has decreased dramatically due to the
recession. in addition, the inflation in construction costs that was seen in Louisiana after Hurricane Katrina
has significantly declined. Therefore, the University desires that the excess Series 2010A Bond proceeds
from the Residential College Project be allocated to the planning and construction of the Annie Boyd Hall
Renovation (the “Annie Boyd Project’). In addition, the University desires the excess Series 2010A Bond
proceeds from the Laville Project to he allocated to the planning, design, and construction of the New
Residence Hall (the “New Residence Hall Project”).

The 2010 Capital Qutlay Act includes $15,500,000 for the Annie Boyd Project and $63,000,000 for
the New Residence Hall Project payable from revenue bonds. Upon a reallocation of the Series 2010A
Bond proceeds, a total of $15,500,000 would be allocated from the Residential College Project to the




Annie Boyd project and a total of $7,618,078 would be allocated from the Laville project to the New
Residence Hall Project.

The University is requesting the Board to grant approval and authorization to reallocate the excess
Series 2010A Bond proceeds for the Residential College Project in the amount of $15,500,000 fo the
Annie Boyd Project and the excess proceeds for the Laville Project in the amount of $7,618,078 fo the
New Residence Hall Project.

2. Review of Business Plan

Business plan will strengthen from this reallocation.
3. Fiscal impact
None

4. Description of Competitive Process
None

5. Review of Related Documents
None

6. Parties of Interest
None

7. Related Transactions
None

8. Conflicts of Interest

None

ATTACHMENTS:

« Letter from Chancellor Martin
. Summary of Residential College One, Phase 1l Costs
. Summary of East Laville Honors College, Phase [l Costs




RECOMMENDATION

It is recommended that the Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College adopt the following reselution:

“NOW, THEREFORE, BE IT RESOLVED by the Beard of Supervisors of Louisiana State
University and Agricultural and Mechanical College {the “LSU Board”) that:

The LSU Board hereby grants approval and authorization fo Louisiana State University
and Agricultural and Mechanical College (the "Universilty’) to reallocate the excess
proceeds of the Series 2010A Bonds originally to be used for the Residential College
One, Phase Il Project in the amount of $15,500,000 to the planning, construction and
equipping of the Annie Boyd Hall Renovation Project and fo reallocate the excess
proceeds of the Series 2010A Bonds originally to be used for the East Laville Honors
College, Phase Il Project in the amount of $7,618,078 to be used for pianning,
construction and equipping of the New Residence Hall Project.

BE IT FURTHER RESOLVED that the Chairman, Vice Chairman and Secretary of the LSU Board,
the President, the Executive Vice President and the Assistant Vice President and University Architect of
the LSU System and the Vice Chancellor for Finance and Administrative Services and CFO of the
University or any one of them and their designees are hereby authorized to execute all documents and do
all things necessary, on the advice of counsel to the LSU Board of Supervisors, to effectuate and
implement this resolution.”




OFFICE OF THE

LOUISIANA STATE UNIVERSITY PRESIDENT
Office of tha Chancellor MAR 16 28 1 .;
LSU SYSTEM
TO: John V. Lombardi DATE: March 16, 2011
FROM: “Michael Martin
Chancellor
RE: Recommendation to Reallocate the Excess Series 2010A Bond Proceeds

Attached for your review is a resolution requesting approval to reallocate the excess
proceeds of the Series 2010A Bonds originally to be used for the Residential College
One, Phase 1T project in the amount of $15,500,000 to the planning and construction of
the Annie Boyd Hall Renovation Project and to reallocate the excess proceeds of the
Series 2010A Bonds originally to be used for the East Laville Honors College, Phase 1I
project in the amount of $7,618,078 to be used for planning, design, and construction of
the New Residence Hall project.

It is requested that the resolution be forwarded to the Board of Supervisors for placement
on the April 2011 meeting agenda.

Please let me know if you need additional information.

Office of the Chancellor » 156 Thomas Boyd Hall = Baton Rouge, LA » 70803-5710 » 225-578-6077 ® Fax 225-578-5082




SUMMARY OF RESIDENTIAL COLLEGE ONE, PHASE Il COSTS

Series 2010A Project Fund

Project Costs for Residential College One, Phase Il
Construction - Lincoln Builders of Baton Rouge, Inc.
Planning & Development {10% of construction)
Contingency (10% of construction)

Equipment (10% of construction + additional excess)
Arts (1% of construction)
Total Project Costs

Estimated Excess Proceeds
Annie Boyd Hall Renovation Project

Balance

$35,889,790.00

15,400,000.00
1,540,000.00
1,540,000.00
1,755,790.00
154,000.00
$20,389,750.00

$15,500,000.00

{$15,500,000.00)

Prepared to document 4/15/11 Board Resolution for Annie Boyd




SUMMARY OF EAST LAVILLE HONORS COLLEGE,

Series 2010A Project Fund

Project Costs for East Laville Honors College, Phase Ii
Construction - Frank A. Anzelone General Contractors, Inc.
Abatement & Pemolition - ARC Abatement |, Ltd.
Planning & Development (10% of construction)
Contingency {10% of construction)}

Equipment {10% of construction + additional excess)
Arts (1% of construction)
Total Project Costs

Estimated Excess Proceeds
New Residence Hall Project

Balanee

PHASE Il COSTS

$29,838,928.00

12,535,000.00
800,000.00
1,253,500.00
1,253,500.00
1,253,500.00
125,350.00
$17,220,850.00

$12,618,078.00
($7,618,078.00)

5,000,000.00

Prepared to document 4/15/11 Board Resolution for East Laville Honors College




RECOMMENDATION TO APPROVE L.LEASE AGREEMENT WITH
THE TIGER ATHLETIC FOUNDATION
FOR CONSTRUCTION OF
ADDITIONAL SUITES IN ALEX BOX STADIUM

To: Members of the Board of Supervisors
Date: April 15, 2011

Pursuant to Article VI, Section 8. D.2.a. and b. of the Bylaws of the Louisiana State University Board
of Supervisors, this matter is a “significant board matter”. '

D.2(a) The assignment, lease, transfer, encumbrance or sale of land, mineral rights, righis-of-way,
servitudes, or other immovable property owned or controlled by LSU.

D.2(b) Any contract or series of related contracts for the design, construction, repair, or renovation of
any building or other structures involving a total of $500,000 or more.

1. Summary of Matter

The Tiger Athletic Foundation (TAF) request approval to enter into a Lease Agreement for
construction of additional suites in Alex Box Stadium. TAF will design and construct a total of twelve (12)
additional suites, featuring approximately 192 additional seats on the existing third suite level of the new Alex
Box Stadium (Exhibit A). Six suites will be located on the first base side and six suites will be located on the
third base side. The superstructure or “framing” required to construct the additional suites already exists. In
addition, TAF will install a new double sided service elevator, reconfigure existing stairways and build-out
one additional office and storage space.

All construction will be in accordance with design standards established by the Board of Supervisors
and/or LSU and the plans and specifications are to be approved by the President of the LSU System or his
designee. It is estimated that the cost of the improvements, including design and construction, will be
approximately three million and 00/100 Dollars ($3,000,000.00) at the sole expense of TAF.

The lease proposes that the work shall commence on or before July 15, 2011, or within 30 days after
the LSU Representative has given written consent to commence, and will make best reasonable efforts for
completion on or before January 31, 2012, unless delayed by Force Majeure. In such event, all work is o be
completed on or before August 31, 2012.

2. Review of Business Plan

The construction of the additional suites will be pursuant to the terms and conditions of the proposed
Lease Agreement. The Tiger Athletic Foundation will donate all improvements to the LSU Board of
Supervisors upon completion of construction and acceptance by LSU. LSU will grant to TAF and its
contractors the right of access and use of the property in order to facilitate the construction.

Pursuant to La. R.S. 17:3390E, and within the proposed Lease Agreement, specifically Section 8.,
TAF is proposing that LSU shall grant to TAF the right of first refusal to purchase season tickets to the
Additional Suites (approximately 192 seats) on game days and special days at the full price of admission for
which such tickets generally are sold to member of the public. Should TAF exercise its right to purchase
fickets in the additional suites, TAF will be responsible for and pay all costs associated with the operation
and management of the additional suites. The rights granted will continue in full force and effect for a period
of twenty-five (25) years following substantial completion and are subject to any renewals or extensions that
may be granted by the LSU Board. LSU shall honor agreements executed by Foundation which confirm
donor rights of use in and to the additional suites, provided that such agreements are not for a term in
excess of seven (7) years. Consumption of alcoholic beverages in the additional suiies will be governed by
the provisions of the University’s Policy Statement 78 as amended.




3. Fiscal impact

The Tiger Athletic Foundation shall pay to LSU the sum of $100 for use and access to lease
premises in order to perform said construction.

The estimated cost of design and construction is estimated to be $3,000,000. All costs incurred for
the design and construction shall be paid by TAF with funds on hand.

TAF will donate said improvements to the LSU Board of Supervisors upon completion of the
construction.

4. Description of Competitive Process

TAF will utilize the LSU competitive bid process for the selection of the architect and contractor for
the project.

5. Review of Legal Documents

The proposed Lease Agreement has been reviewed and is in order.
6. Parties of Interest

None.

7. Related Transactions

TAF shall enter into written contract(s) between TAF and architect and contractors(s). TAF shall not
enter into any contract without the written approval of LSU Representative or his designee.

8. Conflicis of Interest
None.

Attachments
o Letter from Chancellor Martin
» Proposed Lease Agreement with Tiger Athletic Foundation for Construction of Additional Suites in
Alex Box Stadium

RECOMMENDATION
It is recommended that the LSU Board of Supervisors adopft the following resolution:

“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby authorize John V. Lombardi, President of
the Louisiana State University System, or his designee, to execute a Lease Agreement with the Tiger
Athletic Foundation for Construction of Additional Suites in Alex Box Stadium.

BE IT FURTHER RESOLVED that John V. mebardi, President of the LSU System, or his designee,
is hereby authorized by and empowered for and on behalf of and in the name of the Board of Supervisors to
include in the Lease Agreement any and all provisions and stipulations that he deems in the best interest of

the Board of Supervisors.”




%} g OFFICE OF THE
. 3 gl PRESIDENT
LOUISIANA STATE UNIVERSITY
QOffice of the Chancelior MAR 1 6 Zﬂ 1 1
LSU SYSTEM
T0O: John V. Lombardi DATE: March 16, 2011
President
FROMY “Mic
Chancellor
RE: Lease Agrecment between the Tiger Athletic Foundation and the Board of

Supervisors — Construction of Additional Suites in Alex Box Stadium

Attached for your review is a resolution requesting approval of a proposed lease
agreement between the Tiger Athletic Foundation and the Board of Supervisors for
construction of additional suites to the third level of Alex Box Stadium. The lease
provides for the design and construction of 12 additional suites, featuring approximately
192 additional seats, a new double sided service elevator, reconfiguration of existing
stairways, one office, and storage space. The estimated cost of the construction 1s
approximately $3,000,000 and will be solely funded by the Tiger Athletic Foundation.

It is requested that the resolution and the proposed lease agreement be forwarded to the
Board of Supervisors for placement on the April 2011 meeting agenda.

Please let me know if you need additional information.

Office of the Chancellor o 156 Thomas Boyd Hall * Baton Rouge, LA » 70803-5710 @ 225-578-6977 * Fax 225-578-5982




LEASE AGREEMENT FOR CONSTRUCTION OF
ADDITIONAL SUITES IN ALEX BOX STADIUM

THIS LEASE AGREEMENT FOR CONSTRUCTION OF ADDITIONAL SUITES
IN ALEX BOX STADIUM (herein “Lease”) is entered into as of the dates indicated on the
attached Acknowledgments, by and between,
BOARD OF SUPERVISORS OF LOUISIANA STATE UNIVERSITY AND
AGRICULTURAL AND MECHANICAL COLLEGE, a public constitutional
corporation organized and existing under the Constitution and laws of the State of
Louisiana, domiciled in the Parish of East Baton Rouge, said State, appearing
herein through John V. Lombardi, President of the Louisiana State University
System, duly authorized and empowered by resolution of said Board of
Supervisors (hereinafter referred to as “Board™),
and
TIGER ATHLETIC FOUNDATION, a Louisiana non-profit corporation
organized and existing under the laws of the State of Louisiana, domiciled in the
Parish of East Baton Rouge, herein appearing through and represented by Ronald
G. Richard, its duly authorized President and Chief Executive Officer (hereinafter
referred to as “Foundation™),
provides as follows:
WITNESSETH
WHEREAS, Foundation is a private non-profit Louisiana corporation described in
Section 501(c)(3) of the Internal Revenue Code of 1986, as amended, whose tax exempt purpose
is to support the mission and programs of Louisiana State University and Agricultural and
Mechanical College (“LSU™), a higher education institution under the management and
supervision of Board;
WHEREAS, Louisiana Revised Statutes 17:3361, et seq., expressly authorizes Board to

lease property to a nonprofit corporation such as Foundation for the purpose of constructing and

renovating buildings, other structures and improvements;
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WHEREAS, Board is the owner of a certain lands located on the I.SU campus in the
Parish of East Baton Rouge, State of Louisiana, on which it has constructed certain buildings,
improvements and other structures known as (and hereinafter referred to collectively as) “Alex
Box Stadium™; |

WHEREAS, Foundation desires to lease certain lands in addition to portions of Alex
Box Stadium, for the purpose of constructing improvements -in Alex Box Stadium, all at
Foundation’s expense and in accordance with design standards established by the Board and/or
LSU, and Board desires to grant Foundation such a lease and limited rights of use and access in
order to facilitate construction of such improvements; and,

WHEREAS,' the improvements to be constructed by Foundation pursuant to the terms of
this Lease will be donated by Foundation to Board upon completion of construction and
acceptance by Board in accordance with the terms of this Lease;

NOW THEREFORE, in cohsideration of the mutual covenants, conditions and
agreements which follow, the parties hereby agree as follows:

CERTAIN TERMS DEFINED

“Additional Suites,” refers to the seats and seating areas to be constructed by Foundation
on the third level of Alex Box Stadium, which are more particularly described on the drawing by
Grace & Hebert Architects, dated February 28, 2011, which is attached hereto as Exhibit “A”.

“Applicable Laws,” refers to all laws, statutes, rules, regulations, ordinances, resolutions
and orders of any Governmental Authority applicable to the parties and substantially affecting
the ability of the parties to meet their obligations hereunder; provided, however, that this
definition shall not be interpreted as waiving protections granted to any party against future laws
impairing the obligations of contracts between the parties and/or any third parties;

“Architect,” refers to any architect or other design professional, including their permitted
successors and assigns, engaged by Foundation to perform architectural or design services with
respect to any phase of the design and/or construction renovation of the Improvements or any
substitute or successor architect or other design professional engaged by Foundation.

“Construction Contract,” refers to one or more agreements for the construction of the
Improvements entered into by and between the Foundation and the Contractor, including all
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amendments, modifications, exhibits, schedules, supplements and change orders to all such
agreements.

“Contractor,” refers to the contractor or contractors selected by Foundation to construct
the Improvements and their permitted successors and assigns.

"Force Majeure,” refers to any (a) act of God, lightning, hurricane, tornado, and other
extraordinarily adverse and inclement weather, fire, explosion, flood, act of a public enemy, war,
insurrection, riot or civil disturbance; (b) labor dispute, strike, work slow down or work stopped;
and, (c) any other similar cause or similar event beyond the reasonable control of the Foundation.

“Game Days” refers to calendar days on which LSU plays varsity baseball games in Alex
Box Stadium, including pre-season and post-season events which the general public may attend,
or calendar days on which LSU holds events in Alex Box Stadium related to or promoting its
varsity baseball program.

“Improvements,” refers to the Additional Suites and all related improvements required to
be constructed by Foundation in accordance with the Plans and Specifications and the terms of
this Lease including, but not limited to, the following: approximately 6,340 square feet of
additional space for suites providing approximately 192 additional seats; a new, double sided
service elevator serving current plaza and suiie levels; reconfiguration of two stairways; and
building out new office and new storage space.

“Land” refers to those five certain parcels of land, together with those portions of Alex
Box Stadium located thereon, and all rights (including air rights), ways and privileges thereunto
appertaining, said parcels of land being more particularly described as Parcels “17 through 5"
on the drawing by Grace & Hebert Architects, dated January 31, 2011, which is attached hereto
as Exhibit “B,”

“LSU Representative,” refers to the President of the LSU System or his designees.

“Plans and Specifications,” refers to one or more sets of final plans and specifications,
including any amendments thereto, for design of the Improvements, materials selection and
method of construction for the construction of the Improvements and for all Work related
thereto, which have been approved, in writing, by the LSU Representative.

“Punch List,” refers to a list prepared by the Architect and approved by LSU, which sets
forth those items of Work to be completed following Substantial Completion, prior to Final
Acceptance.

“Special Events Days” refers to calendar days on which events requiring a ticket for
admission are held in Alex Box Stadium other than on Game Days.

“Substantial Completion,” refers to the date or dates on which (a) the Architect has
certified to Foundation that the Work (or, if approved by the LSU Representative, any portion of
the Work) has been completed substantially in accordance with the Plans and Specifications,
subject to customary punch list items remaining to be completed, and (b) the LSU Representative
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has given written approval of the Architect's certificate.

“Work,” refers to all work and activities required to be undertaken by Foundation in
order to design and construct the Improvements including, without limitation, the transportation
and storage of materials, the securing of work sites and staging areas, the design, planning and
construction of Facilities and all necessary utility placements, relocations, tie-ins and upgrades.

1.

AGREEMENT TO LEASE

For and in consideration of One Hundred ($100) Dollars and other good and valuable
consideration, Board hereby leases the I.and to Foundation, and hereby grants to Foundation
such rights of use and access as are necessary for Foundation to perform the Work. Unless
otherwise agreed to in writing by Foundation and Board, this Lease, including all rights of use
and access for construction purposes, shall terminate upon the earlier of; (a) termination of this '
Lease; or, (b) donation of the Improvements to Board as provided herein.

2.

AGREEMENT TO CONSTRUCT AND DONATE IMPROVEMENTS

Foundation agrees to construct the Improvements in accordance with the Plans and
Specifications and to donate the Improvements to Board after completion of the Work. It is
estimated that the total cost of the Improvements, including both construction and design, will be
approximately Three Million and 00/100 Dollars ($3,000,000.00), all of which cost and expense
shall be paid by Foundation from private contributions donated for the purpose of supporting the
design, construction and related expenditures associated with the Improvements. Said amount
may be increased with the written consent of Foundation and the LSU Representative, subject to

the requirements of Subsections 4A and 47 hereof.
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3.

USE OF PREMISES

Foundation may use the Land only for construction of the Improvements. Foundation
shall not use the Land for the sale, distribution, storage, transportation or handling of petroleum
or other similar synthetic products. Foundation shall not make any use of the Land in violation
of any Applicable Laws, and shall not permit any contamination or pollution on or about the
Land or increase the fire or insurance hazard by any use thereof. Before beginning any Work on
the Land, Foundation shall obtain any permits required by the State of Louisiana, the Parish of
East Baton Rouge and the United States of America or any of their subdivisions or departments.
Foundation shall not install or otherwise place storage tanks in or on the Land without the LSU
Representative’s prior written consent which, in addition to any other conditions required by the
L.SU Representative, shall be subject to the condition that any such tanks shall be located on a
concrete slab and shall be surrounded by a retaining wall that will retain the products stored in
the tanks in the event of any spill, discharge, leak, ovetfill, or other release.

4.

CONSTRUCTION

4.1 At its sole cost and expense, Foundation shall construct the Improvements in a good
and workmanlike manner, in accordance with the following provisions:

A. Plans and Specifications/Change Orders

At least thirty (30) days prior to commencement of any construction, proposed
final plans and specifications shall be delivered to the L.SU Representative for his review. The
LSU Representative shall approve or disapprove such proposed final plans and specifications in
writing within thirty (30) days of receipt thereof. Any request for change orders to the Plans and

Specifications or to the Construction Contract shall be made to the LSU Representative, who
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shall approve or disapprove such request in writing within ten (10) working days of having
received such request from the Foundation. No change order to the Construction Contract or to
the Plans and Specifications which substantially deviates from the Plans and Specifications, shall
be implemented without the prior written consent of the LSU Representative.

B. Commencement and Completion of Work

Unless delayed by Force Majeure, at its own expense, Foundation agrees to: (1)
corﬁmence the Work on or before, July 15, 2011, or within thirty (30) days after the LSU
Representative has given written consent to the notice to commence, whichever is later; and, (2)
make best reasonable efforts to achieve Substantial Completion of the Work on or before January
31, 2012, but in any event to complete all Work on or before August 31, 2012. No work shall
commence until the LSU Representative has given his written consent to the notice to proceed
and his written approval to the final proposed plans and specifications. The commencement and
completion dates set forth herein may be extended by a written request issued by the Foundation
and approved in writing by the LSU Representative.

C. Construction Contract

The Work shall be performed on behalf of Foundation pursuant to the terms of the
Construction Contract. Foundation shall not enter into a proposed construction contract without
the prior written approval of the LSU Répresentative. The LSU Representative shall approve or
disapprove the proposed final contract within ten (10) days of receipt from Foundation. Where
appropriate, the Construction Contract and bond(s) shall be recorded properly with the Clerk of
Court of East Baton Rouge Parish prior to commencement of fhe Work. Foundation shall
include a liquidated damages clause acceptable to the LSU Representative in the proposed
construction contract. Board and Foundation hereby acknowledge the following, and, to the

extent practically and legally possible, the Construction Contract and all subcontracts entered
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into by the Contractor shall acknowledge expressly that they have been informed of the

following:

(0 The Work will be performed solely and exclusively for
Foundation.

(iiy  Foundation is a separate legal entity from LSU and Board. . It is not
acting as agent for LSU or Board, and Foundation has no authority to
obligate LSU or Board to any extent whatsoever.,

(i)  Neither Board nor the State of Louisiana shall be liable, directly or
indirectly, for the payment of any sums whatsoever or for the performance
of any other obligation whatsoever arising out of the Work performed
pursuant to this Lease.

(iv)  Foundation has no ownership interest in the Land on which the
Work will be performed. Any improvements placed on the Land shall
become property of Board upon completion of the Work. The Work shall

not give rise to any rights against the Land or Board.

D. Performance Bond

Foundation shall require that the Contractor provide a performance and labor and

materials payment bond with a corporate surety authorized to do business in the State of

Louisiana. Said bond(s) shall be for the greater of the full amount of the Construction Contract

price or the amount of the guaranteed maximum price of the Work. Both Foundation and Board

shall be obligees under the bond(s).

E. Rights Concerning the Land During Construction

To the extent necessary, Foundation and the Contractor shall have the right to

occupy and use the Land, with reasonable ingress to and egress from the Land, during the term
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of this Lease and, with the prior written consent of the LSU Representative, shall fence or block
off that area of the Land necessary to perform the Work in a safe and secure manner. Except for
unknown or unforeseen and unforeseeable defects, Foundation assumes all responsibility for the
condition of the Land during the term of this Lease. Foundation and the Contractor shall
maintain Land and any improvement or construction thereon in a reasonably prudent manner at
all times until the Work is accepted by the LSU Representative. Board shall not be responsible
for any maintenance or repairs to the Land during the term of this Lease. The LSU
Representative aﬁd any other individuals authorized by him shall at a11 times have access to the
Land and the exercise of all rights as owner except as otherwise provided herein, even those not
specifically acknowledged herein, and at all times shall have the right but not the obligation to
enter the Land and review the Work to determine that it is being performed in compliance with
the Plans and Specifications and in a good and workmanlike manner. Foundation accepts the
Land for the purposes herein outlined without any warranty of title or recourse whatsoever
against Board.

F. Access over Adjoining Property during Construction

Board hereby grants to Foundation a servitude of access over and across such
other property owned by Board only in so far as such is absolutely necessary in order for the
Foundation to fulfill its obligations hereunder, provided, however, Foundation shall not interfere
with Board’s use of such other property.

G. LSU Rules and Regulations; Access During Construction

Foundation agrees that it will comply with all Board and LSU regulations,
policies and mandates with regard to all contractors and personnel entering the Land for purposes
of construction, which rules and regulations will be addressed at the pre-construction conference,

and that it will secure, at its own expense, all necessary permits and licenses from all regulatory
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agencies or bodies. Foundation shall make these same requirements of the Contractor. The
‘Work shall be subject to inspection by the LSU Representative and any individuals authorized by
the LSU Representative to perform such inspections, who shall have access at all reasonable
times during construction.

H. Signage

Before erecting or placing any sign upon the Land or the Improvements,
Foundation shall submit the design specifications of such sign to the LSU Representative for
approval. Foundation may only erect or place signage hereunder if it has obtained the prior
written approval of the LSU Representative.

I. Acceptance of Construction

Foundation and Board agree to work together to identify and facilitate completion
of all warranty and punch .list items within the first year following acceptance of the Work.
Foundation will not accept the Work without the written approval of the LSU Representative.
Board reserves the right to refuse to approve the acceptance of the Work unless monies equal to
the value of the punch list deficiencies are withheld by the Foundation and designated for
payment to the Contractor only upon completion of the punch list items. Upon donation of the
Work by Foundation to Board, Foundation hereby agrees that, to the extent allowed by law,
Foundation will assign or transfer to Board its right to enforce actions against the Contractor
and/or the Architect arising out of the Work; provided, however, Foundation shall continue to be
obligated to complete the Punch List items. Final payment shall not be made to the Contractor
until the LSU Representative agrees in writing that the Punch List items have been completed.

J. Tunds for Construction

At the LSU Representative’s request, prior to the commencement of Work,

Foundation shall satisfy the LSU Representative that the total amount of money needed to
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complete the Work has been collected or acquired by the Foundation and is dedicated to that use.
At the LSU Representative’s sole option, Foundation may be required to provide a letter of
credit, a performance bond, or a dedicated escrow account to guarantee its performance.

K. On Site Construction Inspector

If in the LSU Representative’s sole discretion it becomes necessary, Foundation at
Foundation's expense shall hire an on-site construction inspector or clerk of the works for full
time supervision of the Work.

L. Inspection and Survey

Foundation shall inspect the Land, and arrange for any necessary boundary
surveys, topographical surveys, soil borings and other site investigations at its expense.
Foundation accepts the Land in its present condition.

M. No Liens: Release of Recorded Liens

Foundation shall not suffer or permit any liens to be enforced against the Land or
Board by reason of a failure to pay for any work, labor, services or materials supplied or claimed
to have been supplied to Foundation or to anyone through or under the Foundation. If any such
liens shall be recorded against the Land, Foundation shall cause the same to be released of
record, or in the alternative, if the Foundation in good faith desires to contest the same,
Foundation shall be privileged to do so, but in such case, Foundation shall promptly deposit with
the Recorder of Mortgages of East Baton Rouge Parish a bond guaranteeing payment of any such
liens and hereby agrees to indemnify, defend with an attorney of the LSU Representative’s
choice, and save Board harmless from all liability for damages occasioned thereby and shall, in
the event of a judgment of foreclosure on said lien, cause the same to be discharged and released

prior to the execution of such judgment.
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5.
INSURANCE
5.1  Unless otherwise approved in writing by the LSU Representative, during the
Work and prior to the donation of the Impriovements to Board, Foundation shall maintain or
require the Contractor to maintain the following:

A. Builder's Risk Insurance

Contractor shall provide an "All Risk" builder's risk insurance policy, including
but not limited to fire and extended coverage insurance, vandalism and malicious mischief, for
not less than one hundred (100%) percent of the full replacement value of the Work or property
destroyed to protect against any damage or loss during the Work and until final donation of the
Improvements to Board and acceptance thereof. This policy shall be taken out prior to
commencement of construction and discontinue upon final acceptance by Board of the donation.
It shall run in favor of contractor, Foundation and Board, as their interests may appear. The
coverage shall include the architect's fee for work required and reconstruction following a loss |
during construction. Written evidence of such insurance shall be provided to the LSU
Representative prior to commencement of the Work.

B. ngeral Liability and Property Damage Insurance

Foundation and its contractors, before commencing any construction, shall
procure such comprehensive liability and property damage insurance, including insurance for the
operation of motor vehicles, which will cover Foundation’s, Board's and the architect's legal
liability arising out of the construction performed by Foundation or any of its contractors or
subcontractors and by anyone directly or indirectly employed by either of them, for claims for

damages for personal injury, including accidental death, as well as claims for property damage,
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including but not limited to damage to surrounding buildings, which may arise from operations
for the construction of the Work, with minimum limits of liability of Two Million
($2,000,000.00) dollars per occurrence and Five Million ($5,000,000.00) dollars general
aggregate. Foundation shall also require its contractors and subcontractors to have in full force
and effect a policy of workmen's compensation and employer's liability insurance before
proceeding with the construction under this Lease. Written evidence of such insurance shall be
provided to the LSU Representative prior to commencement of the Work.

C. Architect’s Design, Errors and Omissions

Upon execution of this Lease, Foundation shall provide to Board evidence that the
architect for the work has procured architect’s design, errors and omissions insurance coverage
for the Work in an amount acceptable to the LSU Representative, and Board shall be named as
an additional insured on said policy.

5.2 Board shall be named as an additional insured on all policies required hereby.
Certificates of all policies of insurance shall be delivered to the LSU Representative upon written
request, and said policies shall provide a thirty (30) day written notification to Board prior to the
cancellation thereof. All insurance shall be obtained through insurance companies duly licensed
to do business in the State of Louisiana and bearing a rating of A+:XV in the latest A. M. Best
Co., ratings guide.

6.

DONATION OF IMPROVEMENTS AND TITLE TO IMPROVEMENTS

6.1 Foundation agrees to donate the Improvements to Board after (a) final acceptance
of the Work by Foundation and written approval by the LSU Representative of said final
acceptance, and (b) the delivery to the LSU Representative of either (i) a clear lien certificate as

to the Work which certificate has been obtained from the proper parish clerk’s office or (ii)
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evidence that any liens against the Improvements have been adequately bonded. Unless
otherwise agreed to in writing by Board and Foundation, the Work shall not be donated to Board
until the events in both (a) and (b) of this paragraph have occurred. If the architect for the Work
recommends final acceptance of the Work by Foundation, the LSU Representative shall not
unreasonably refuse to approve final acceptance by Foundation. Unless otherwise agreed to in
writing by the LSU Representative and Foundation, use and/or occupancy of the Improvements
shall be prohibited until the Improvements have been donated by Foundation to Board.

62  Upon fulfillment of the conditions set forth in paragraph 6.1 (a) and 6.1 (b)
hereof, the Improvements shall be donated to and title and ownership to said Improvements shall
be transferred to and shall become owned by Board. Said donation shall occur concurrently with
final fulfillment of the conditions set forth in paragraph 6.1 (a) and 6.1 (b), and, upon said
donation, Foundation shall have no further responsibilities, obligations or liabilities with regard
to the Improvements, Land or the Work except as otherwise specifically set forth herein.
Foundation shall bear the risk of loss with respect to the Improvements until acceptance of the
donation by the I.SU Representative; provided, however, Foundation’s risk shall be limited to
available insurance proceeds. Furthermore, prior to such donation, Foundation shall obtain
guarantees and warranties from the contractor or contractors and suppliers of equipment, which
guarantees and warraniies shall be assigned to and shall run in favor of Board upon the donation
of the Improvements, provided, however, Foundation itself shall make no warranty as to the
condition of the Work. To the extent that such terms are available on commercially reasonable
terms, guarantees and warranties for the construction and completion of the Improvements shall
run from the later of (1) the fulfillment of the conditions set forth in paragraph 6.1 or (2) the full
execution of the donation of the Improvements from the Foundation to Board or (3) occupancy

for the purposes set forth herein (the “Warranty Commencement Date”), which warranties shall
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include but not be limited to the following items and periods if available:

(a) For one year following the Warranty Commencement Date, all defects in materials
and workmanship;

(b) For ten years following the Warranty Commencement Date, all plumbing, electrical,
heating, cooling and ventilating systems; and

(c) For the length of manufacturers’ warranties, all appliances and equipment.

6.3  Upon fulfillment of the conditions set forth in Paragraph 6.1 hereof the parties
agree to execute any and all documents necessary to effectuate the donation and the acceptance
thereof on behalf of Board. The parties will record the donation and acceptance in the records of
the parish in which Land is located.

6.4  Notwithstanding anything contained in this Lease, at all times Board shall have
the absolute right to terminate this Lease on thirty (30) days’ written notice to Foundation. Upon
such termination either Board shall take title to the Improvements, or Board, at its option, may
require Foundation to transfer all of its right, title and interest in this Lease, in any funds
dedicated to complete the construction of the Improvements, and in the Improvements already
constructed to another non-profit corporation or entity which meets the requirements of La. R.S.
17:3390, which is acceptable to Board, and which accepts the obligations of the Foundatioh
hereunder.

7.

INDEMNIFICATION

7.1 Foundation, for itself and for its successors, assigns, agents, contractors,
employees, invitees, customers and licensees, agrees to indemnify, defend and to hold Board
harmless against any loss for damages or injuries that may be suffered by Board or by any

person, including but not limited to Foundation’s agents, contractors, employees, invitees and
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licensees, to the extent such loss arises out of or is rclated to the Work, except with respect to
acts or omissions by LSU Board members, officers and employees unless said Board members,
officers and employees are acting at the direction or request of the Foundation, and Foundation
agrees to defend Board with an attorney of Board’s choice in any legal action against it and pay
in full and satisfy any claims, demands or judgments made or rendered against Board, and to
reimburse Board for any legal expenses, including attorney’s fees and court costs, which may be
incurred by it in defense of any claim or legal action arising thereunder, but Foundation’s costs
and expenses incurred in fulfilling this indemnity and defense shall be limited to insurance
proceeds which are available for this purpose.

72  To the extent allowed by law, Board, agrees to indemmify, defend and hold
Foundation harmless against any loss for damages or injuries that may be suffered by Foundation
or by any pérson including but not limited to Board’s agents, contractors, employees, invitees,
and licensees, except if any of such persons are acting at the direction or request of the
Foundation, to the extent that such loss, damage or injuries arise out of or are related to the fault
or negligence of Board, its members, employees, or officers, and Board agrees to defend
Toundation in any legal actions against it and, to-the extent allowed by law, pay in full and
satisfy any claims, demands or judgments made or rendered against Foundation, and to
reimburse Foundation for any legal expenses, including attorneys fees and court costs, which
may be incurred by it in defense of any claim or legal action arising thereunder; provided,
however, that Board’s costs and expenses incurred in fulfilling this indemnity and defense shall

be limited to proceeds from the Office of Risk Management which are available for this pﬁrpose.
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8.

OPERATION AND MANAGEMENT OF ADDITIONAL SUITES

8.1 Subject to the applicable terms and conditions of this Lease, in consideration for
Foundation’s agreement to construct and donate the Improvements to Board, and in accordance
with the authority granted to Board and LSU pursuant to La. R.S. 17:3390E, LSU shall grant
Foundation a right of first refusal to purchase season tickets to the Additional Suites (equaling
approximately one hundred ninety-two (192) seats) on Game Days and Special Events Days at
the full price of admission for which such tickets generally are sold to mem’éers of the public.
Notwithstanding anything to the contrary contained herein, Foundation and its members,
officers, and directors shall not utilize any seats in the Additional Suites unless they have
purchased tickets for such seats from LSU in accordance with the terms of this Section 8.1
(unless the event is one for which admission is free to the general public).

Rights granted pursuant to this paragraph 8.1, shall continue in full force and effect for a
period of twenty-five (25) years following Substantial Completion subject to any renewals or
extensions that may be granted by Board and/or LSU. Upon termination of the rights granted
pursuant to this paragraph 8.1, whether such termination results from a default by Foundation or
otherwise, and provided that Substantial Completion of the Improvements has been achieved by
Foundation, LSU shall honor agreements executed by Foundation which confirm donor rights of
use in and to the Additional Suites, provided that such agreements are not for a term in excess of
seven (7) years. In such event, any revenues associated with the Additional Suites following
termination of Foundation’s right to purchase tickets to the Additional Suites shall belong to
LSU unless Board and/or LSU has renewed Foundation’s right to purchase Additional Suite
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tickets in accordance with La. R.S. 17:3390FE.

8.2  During any year in which Foundation exercises its option to purchase tickets to
the Additional Suites, Foundation shall operate and manage the Additional Suites on Game Days
and on Special Event Days at Foundation’s sole cost and expense.

8.3  Foundation acknowledges that except as specifically provided herein, all revenues
from the sale of concessions and the granting of catering rights in Alex Box Stadium, including
but not limited to the Additional Suites, shall be owned by Board, and Board shall have the
exclusive right to sell concessions and grant catering rights in all such areas. Foundation shall
have the exclusive right to grant catering rights only in the Additional Suites and only on Game
Days and selected Special Events Days.

8.4  Consumption of alcoholic beverages in the Additional Suites will be governed by
the provisions of University's Policy Statement Number 78 (“PS 787), as ame:_lded. During the
term of this Lease Agreement, LSU hereby covenants not to take action that would contradict or
invalidate PS 78 as it applies to rights granted pursuant to this Lease Agreement and LSU agrees
not to make changes to PS 78 that would be materially detrimental to the rights granted to
Foundation with respect to the service of food and beverages in the Additional Suites. Specific
provisions governing the delivery of food and beverages to the Facilities, the behavior of
individuals utilizing the Facilities or holding tickets in the Facilities and other similar matters not
specifically addressed herein shall be mutually agreed upon by Foundation and University’s
Chancellor or his designee.

9.

TERMINATION

This Lease shall terminate upon donaiion of the Improvements to Board and acceptance
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by Board of said donation as set forth in paragraph 6.1(a) and 6.1(b) and paragraph 6.2 hereof or
at the latest on August 31, 2012. This Lease may be extended by written consent of both parties,
which consent may be granted by the President of the LSU System.
10.
NOTICES
All notices, demands and correspondence made necessary by the provisions of this Lease
shatl be deemed to be properly given, served and addressed, if and when sent by certified mail,
return receipt requested, directed as follows:
Board: Board of Supervisors of

Louisiana State University and

Agricultural and Mechanical College

Attention: John V. Lombardi

President L.SU System

3810 West Lakeshore Drive
Baton Rouge, LA 70808

Foundation: Tiger Athletic Foundation
Attention: R.G. Richard, President and CEQ
Pete Maravich Assembly Center
North Stadium Drive
P.O. Box 711
Baton Rouge, LA 70821

11.

FOUNDATION DEFAULT

11.1 Board may declare Foundation in default upon one or more of the following
events:
A. Failure to Timely Commence or Complete.
" Failure of Foundation to commence and/or complete the Work as set forth in this
Lease, within the time frame allowed, unless such time period has been mutually extended in
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writing by the LSU Represéntative and Foundation unless such failure was caused by a Force
Majeure, and which failure has continued for a period of thirty (30) days after receipt of written
notice from the LSU Representative specifying such failure and requesting that it be remedied; or

B. Deviation From Approved Plans and Specifications. A substantial deviation,

unauthorized in writing by the LSU Representative, from the plans and specifications for the
Work approved by the LSU Representative, which deviation has continued for a period of thirty
(30) days after receipt of written notice from the LSU Representative specifying such failure and
requesting that it be remedied; or

C. Breach of Lease Covenants.

Failure of Foundation to observe or perform any other covenant, condition or
obligation upon its part to be observed or performed under this Lease for a period of thirty (30)
days after receipt of written notice specifying such failure and requesting that it be remedied; or

D. Taking of Improvements.

The taking by execution of the Improvements for the benefit of any person or
entity other than Board; or

E. Involuntary Bankruptey.

A court having jurisdiction shall enter an order for relief in any involuntary case
commenced against Foundation, as debtor, under the Federal Bankruptcy Code, as now or
hereafter constituted, or the entry of .a decree or order by a court having jurisdiction in the
premises appointing a custodian, receiver, liquidator, assignee, trustee, sequestration, or other
similar official of or for Foundation or any substantial part of the properties of Foundation or
ordering the winding up or liquidation of the affairs of Foundation, and the continuance of any

such decree or order unstayed and n effect for a period of 90 consecutive days; or
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F. Voluntary Bankrupicy.

The commencement by Foundation of a voluntary case under the Federal Bankruptcy
Code, as now or hereafter constituted, or the consent or acquiescence by Foundation to the
commencement of a case under such Code or to the appointment of or taking possession by a
custodian, receiver, liquidator, assignge, trustee, sequestration, or other similar official of or for
Foundation or any substantial part of the properties of the Foundation; or

G. Abandonment of Project.

Foundation, after commencement of construction but prior to substantially completing
construction of the Improvements, abandons (with no intent to continue) construction for a
period of ninety (90) consecutive days, excluding delays caused by Force Majeure.

11.2  Whenever any event of default referred to in this section shall have oécurred and
be continuing and Foundation refuses or fails to take the reasonable and necessary remedial
action to cure such default in the time period specified therefor, in addition to any other remedies
herein or by law provided, Board shall have the right, without any further demand or notice, to
declare this Lease terminated. In the event of the termination of this Lease, Foundation
expressly waives any notice to vacate. Furthermore, in the event of the termination of this Lease
during the Work, Board shall be the owner of all improvements made on or to the Land,
provided, however, at Board’s sole option and direction, in the event of the termination of this
Lease during the Work, Foundation shall transfer any Improvements constructed pursuant to the
Lease, its rights and obligations under this Lease and any funds Foundation has dedicated to
complete the construction of the Improvements to another non-profit corporation or entity which
meets the requirements of La. R.S. 17:3390 and which is acceptable to Board.
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12,

BOARD DEFAULT

Foundation may declare Board in default upon the failure of Board to observe or perform
any covenant, condition or agreement upon its part to be observed or performed under this Lease
for a period of thirty (30) days after receipt of written notice specifying such failure and
requestihg that it be remedied. If the default be continning and Board has not taken any action
reasonably anticipated to cure such default, in addition to any other remedies herein or by law
provided, Foundation shall have the right, without any further demand or notice to declare this
Lease terminated and shall have no further obligation to perform any of the obligations of
Foundation undér this Lease.

13.

MISCELLANEOUS

13.1  Relationship of Parties.

Nothing contained herein shall be deemed or construed by the parties hereto, or
by any third party, as creating the relationship of principal and agent, partners, joint venturers, or
any other similar such relationship, between the parties hereto.

13.2  Attornevs Fees.

The prevailing party to the extent allowed by law shall be entitled to receive
reimbursement for its reasonable attorneys’ fees and costs of suit.

13.3 Lousiana Law to Apply.

This Lease shall be construed under and in accordance with the laws of the State
of Louisiana, and all obligations of the parties created hereunder are performable in East Baton

Rouge Parish, Louisiana.
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13.4 Nonwaiver.

No waiver by Board or Foundation of a breach of any of the covenants,
conditions, or restrictions of this Lease shall constitute a waiver of any subsequent breach of any
of the covenants, conditions, or restrictions of this Lease. The failure of Board or Foundation to
insist in any one or more cases upon the strict performance of any of the covenants of the Lease,
ot to exercise any option herein contained, shall not be construed as a wavier or relinquishment
for the future of such covenant or option. No waiver, change, modification or discharge by
Board or Foundation of any provision of this Lease shall be deemed to have been made or shall
be effective unless expressed in writing and signed by the parties hereto.

13.5 Severability.

If any clause or provision of this Lease is illegal, invalid or unenforceable under
Applicable Laws effective during the term of this Lease, then and in that event, it is the intention
of the parties hereto that the remainder of this Lease shall not be éffected thereby.

13.6 Authorization.

By execution of this Lease, Foundation and Board each represent to the other that
they &e entities validly existing, duly constituted and in good standing under the laws of the
jurisdiction in which they were formed and in which they presently conduct business; that all
acts necessary to permit them to enter into and be bound by this Lease have been taken and
performed; and that the persons signing this Lease on their behalf have due authorization to do
SO.

13.7 Use of Name, Logos or Marks.

Neither party shall make use of the other party’s name, logo or marks without its

prior written consent.
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13.8  Amendment.

No amendment, modification, or alteration of the terms of this Lease shall be
binding unless made in writing, dated on or subsequent to the date hereof and duly executed by
the parties hereto.

13.9 Assignment and Mortgage.

Foundation shall not assign this Lease or any part hereof without the prior written
consent of the President of the Louisiana State University System, and any attempt of assignment
without the prior written consent of the President of the Louisiana State University System shall
be null and void as to Board. Furthermore, Foundation may not mortgage or encumber its rights
in or arising out of this Lease or any rights it has or might have in the Land, the Improvements or
the Work without the prior written consent of the President of the Louisiana State University
System, and any attempt to mortgage or encumber without the prior written consent of the
President of the Louisiana State University System shall be null and void as to Board.

13.10 Books, Records and Audit.

The books, accounts and records of Foundation which pertain directly to the Work and
construction of the Improvements shall be maintained at the principal office of Foundation.
Board may at its option and at its own expense during customary business hours, conduct
internal audits of the books, bank accounts, records and accounts of Foundation and its
contractor(s) to the extent necessary to verify compliance with this Lease or insofar as said
books, bank accounts, records and accounts directly relate to Foundation's performance of its
obligations under this Lease. Audits may be made on either a continuous or periedic basis or

both and may be conducted by employees of Board, by independent auditors retained by Board
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to conduct such audit, or by the Louisiana Legislative Auditor, but any and all such audits shall
be conducted without materially or unreasonably or unnecessarily interrupting or interfering with

the normal conduct of business affairs of the Foundation.

13.11 Successors and Assigns.

All of the covenants, agreements, terms and conditions to be observed and
performed by the parties hereto shall be applicable fo and binding upon their respective
successors and assigns including any successor by merger or consolidation of LSU or Board into
another educational institution or governing body.

13.12 Notice of Lease.

Foundation agrees not to record this Lease. At the Foundation’s request, the
parties will execute a Notice of Lease for recording in the records of East Baton Rouge Parish,
and the cost of recording will be borne by Foundation.

13.13 LSU Representative.

In addition to any other individuals specifically authorized in writing by the
President of the LSU System to act as the LSU Representative, the General Counsel to the
President and Board of Supervisors and/or the Assistant Vice President and University Architect
are hereby authorized to act as the LSU Representative.

13.14 Entire Agreement

This Lease, together with the exhibits attached hereto, contain the final and entire
agreement between the parties hereto with respect to the Land and contain all of the terms and
conditions agreed upon with respect to the Land, and no other agreements, oral or otherwise,

regarding the subject matter of this Lease shall be deemed to exist or to bind the parties hereto; it
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béing the intent of the parties that neither shall be bound by any term, condition, or
representations not herein written.

IN WITNESS WHEREOF, the parties hereto have executed this Lease as of the
dates indicated on the attached Acknowledgments.

WITNESSES: BOARD OF SUPERVISORS OF LOUISIANA
STATE UNIVERSITY AND AGRICULTURAL .
- AND MECHANICAL COLLEGE

By:
John V. Lombardi, President
Louisiana State University System

TIGER ATHLETIC FOUNDATION

By:

Ronald G. Richard, President and CEQ
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STATE OF LOUISIANA
PARISH OF EAST BATON ROUGE

ACKNOWLEDGMENT

BE IT KNOWN that on this day of , 2011, before me,
the undersigned Notary Public, duly commissioned and qualified in and for the above Parish and
State, and in the presence of the undersigned competent witnesses, personally came and appeared
John V. Lombardi, appearing herein in his capacity as the President of the Louisiana State
University System, and appearing on behalf of the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College, a public constitutional corporation
organized and existing under the laws of the State of Louisiana, who, being by me first duly
sworn, declared and acknowledged to me, Notary, that he executed the above and foregoing
instrument on behalf of said corporation with full authority of its Board of Supervisors and that
said instrument is the free act and deed of said corporation and was executed for the uses,
purposes and benefits therein expressed.

IN TESTIMONY WHEREOQOF, Appearer has executed this acknowledgment in
the presence of the undersigned competent witnesses and me, Notary, after due reading of the
whole.

WITNESSES:

John V. Lombardi, President
LSU System

NOTARY PUBLIC

Page -26-




STATE OF LOUISIANA

PARISH OF EAST BATON ROUGE

ACKNOWLEDGMENT

BE IT KNOWN that on this day of , 2011 _, before me,
the undersigned Notary Public, duly commissioned and qualified in and for the above Parish and
State, and in the presence of the undersigned competent witnesses, personally came and appeared
Ronald G. Richard, appearing herein in his capacity as President and Chief Executive Officer of
Tiger Athletic Foundation, a charitable organization, who, being by me and first duly sworn,
declared and acknowledged to me, Notary, that he executed the above and foregoing instrument
on behalf of said corporation with fulf authority of its Board of Directors and that said instrument
is the free act and deed of said Foundation and was executed for the uses, purposes and benefits
therein expressed.

IN TESTIMONY WHEREOF, Appearer has executed this acknowledgment in
the presence of the undersigned competent witnesses and me, Notary, after due reading of the
whole.

WITNESSES:

Ronald G. Richard, President and CEQ

NOTARY PUBLIC
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REPORT OF SYSTEM STAFF ON A SIGNIFICANT BOARD MATTER

OUT OF TIME SUBMISSION:

Recommendation to Approve Amended Ground Lease
and Related Agreements to Provide for Construction
by the LSU System Research & Technology Foundation
of the Digital Media Facility on the LSU A&M Campus

To: Members of the Board of Supervisors
Date: April 15, 2011
Pursuant to Article VII, Section 8.E of the Board Bylaws, the following is provided:
1. Significant Board Matter
This matter is a “significant board matter” pursuant to Art. VII, § 8 of the Bylaws:

D.1  Any matter having a significant fiscal (primary or secondary) or long-term
educational or policy impact on the System or any of its campuses

D.2.a The lease of land owned by LSU

D.2.b Any contract for construction of any building involving $350,000 or more
Approval is also required pursuant to the Uniform Affiliation Agreement

2. Summary of the Matter

This project will result in the construction of the LSU Digital Media Facility
(LDMF) on the LSU A&M campus, next to the existing Louisiana Emerging
Technology Center (LETC). The LDMF will be 94,000 sq. ft. with 80,000 sq. ft.
of leasable space, of which 50,000 sq. ft. will be occupied by the campus’ existing
Center for Computation and Technology and the remaining 30,000 sq. ft. by an
anchor tenant identified by Louisiana Economic Development (LED), which is
expected to be EA Sports. LED and the campus anticipate that EA Sports will
move its quality and assurance (Q&A) operations, currently located on the LSU
South Campus, to the new facility.

Funding will be provided primarily by state capital outlay appropriations, LED,
and a federal grant flowing through the LSU System Research & Technology
Foundation (RTF). RTF currently leases the ground on which the current LETC
building is located from LSU, and that lease will be amended to provide for the
construction of the new LDMF building. In accordance with the normal LSU
practice for buildings and improvements constructed on LSU property by
affiliated foundations without need for bonds or other financing, title to the new
building will be transferred to LSU by the Foundation once construction is
complete, unless LSU requests otherwise. This will not interfere with any lease
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entered into by RTF with EA Sports or any other Anchor Tenant mutually agreed
upon by LSU and LED. The lease or other use agreement with the Anchor Tenant
may be directly with LSU rather than through RTF, as originally contemplated,
since this is primarily an LSU building, which will house an LED-supported
Anchor Tenant, initially.

The new facility requires an increase in a nearby campus mechanical plant to
provide sufficient chilled water and other utilities. In order to provide adequate
parking space for the facility to meet LED’s commitment to EA Sports, the LSU
Ag Center’s Sheep and Swine Exhibit Building must be demolished and relocated
elsewhere on campus. These are expected to be funded with capital outlay
appropriations made directly to LSU (through the A&M Campus or the Ag
Center, as appropriate).

While the LDMF will be physically adjacent to the existing LETC building, to
which title is in RTF, the two buildings have separate and distinct purposes and
operations. The LDMF building is not an extension of the LETC facility. Precise
operating details have not yet been established; in the interests of operational
efficiency, LSU and RTF may agree to some joint management of operations or
joint procurement of services (janitorial, etc.), but that would not alter the separate
status of the two facilities.

3. Review of Business Plan
Funding for this project comes from the following sources:

$13,300,000 Priority 1 from capital outlay for digital media
6,000,000 Priority 5 from capital outlay for digital media
1,000,000 LED funding from HB1
3,000,000 Federal EDA Grant

$23,300,000 Total cash currently available or firmly committed upon bidding

$1,750,000 Anticipated Priority 2 addition to capital outlay for
mechanical plant upgrades
720,000  Anticipated Priority 2 addition to capital outlay for demolition of
the Sheep & Swine building and construction of parking
2,380,000 Anticipated Priority 2 addition to capital outlay for construction
of replacement for the Sheep & Swine building
$4,850,000 Total anticipated capital outlay appropriations

In accordance with law and usual practices, the Division of Administration has
assured LSU that the Priority 5 funds will be committed for this project when a
construction contract is awarded. To remove any risk of funding, the
Administration has identified an existing appropriation which can be repurposed
to supply the necessary Priority 2 funds. The Administration and LED have also
represented that this is a high priority project, and it does not anticipate any

System Staff Report LSU A&M — Construction of LDMF by RTF Page 2



obstacles to obtaining the required funds. According to the Division of
Administration, the Priority 2 funding will be obtained as follows:

“2.  There will need to be a capital outlay request filed by LSU [Ag Center]
and late approval granted by LED for the proposed new AG Barn in the
amount necessary to design and build the barn.

“3.  There will need to be a capital outlay request filed by LSU and late
approval granted by LED for the proposed enhancements to a Highland
Central Plant to serve the Wet Labs and Digital Media Buildings.

“4.  There will need to be a Priority 2 supplemental appropriation to the
Digital Media project for the amount necessary to accommodate the
demolition of the old AG Barn and construction of the new parking area,
which by the way needs to be redesigned to create a more efficient layout.”
The LDMF facility plans include an extensive, highly specialized computer
audio-visual auditorium (A/V Auditorium), which is expected to cost about
$1,700,000. No independent source of funds has been identified for this cost at
this time. If the construction of the LDMF comes in under budget, or without
using the contingency reserve, those funds may be used for construction of the
A/V Auditorium. If those funds are not available, RTF or the campus will have to
identify an additional source of funds prior to build-out of the A/V Auditorium.
This build-out can be accomplished separately at a later date, without delaying the
remainder of the project. The proposed resolution authorizes construction of the
A/V Auditorium only if and when RTF and the Chancellor of LSU A&M certify
to the President in writing that funds are available for that purpose, and the
President approves the use of such funds for the specified-in-detail proposal.

LSU A&M will be responsible for operating expenses related to the 50,000 sq. ft.
which will be occupied by its existing Center for Computation and Technology
(CCT), which is currently located at a number of different locations across the
university. The campus has represented that it has available funds, including from
the receipt of rent on the Anchor Tenant space, to pay for those operating costs.
The RTF’s (or LSU’s) costs of operating the other 30,000 sq. ft. will be covered
by the “participation fee” (rent) paid by or for the Anchor Tenant. LED, through a
cooperative endeavor agreement with LSU, will assure that the payments will be
made even if there is no Anchor Tenant. While Board approval will be required
for all RTF tenants (and uses) pursuant to the amended ground lease, LSU and
LED will agree to work cooperatively to identify a new Anchor Tenant in the
event of such vacancy.

If EA Sports does, as expected, move its QA program from its current location on
the LSU A&M South Campus, the fee or rent it has been paying to LSU A&M
will shift to support the operations of the LDMF. LED currently guarantees that
LSU will receive a “Participation Fee” in the amounts shown on Attachment 5,
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until the year 2018 for EA Sports’ use of LSU facilities. LED will continue to
assure that LSU will receive at least those amounts for the new facility. The
campus has represented that this shift in payments, and the loss of EA Sports as a
tenant on the South Campus, will not have a detrimental impact on its operating
budget.

4. Review of Documents Related to Referenced Matter

The various legal documents required for this project are still being prepared.
They will be reviewed by the System Office of General Counsel prior to being
presented to the President for execution. Thus, an exception to the Bylaws
requirement that the documents be presented is implicit in the approval by the
Board.

5. Other

The original submission of this matter by the campus was received by the System
Office on Friday, April 1, 2011 at 5:35pm. As submitted, the proposal raised
several substantial legal issues. The System Office has worked since then with
officials from the campus, RTF, LED, and the Division of Administration to make
the necessary changes to the project to allow it to proceed in accordance with the
goals of LED regarding EA Sports.

Because of the late submission of this matter by the campus, there has been
insufficient time for the campus to resubmit its formal request for approval of this
project. Accordingly, the attached submission from the campus does not reflect
the necessary changes made since it was submitted. This Staff Report contains the
most recent primary requirements of the proposal, as informally agreed by LSU ,
RTF, LED, and the Division of Administration. Because of the absence of
primary documents, the resolution must be and is conditional relating to those
documents.

6. Certification of campus (or equivalent) re. Art. VIL, § 8.E
This certification has been provided (but see Paragraph 5, above).
ATTACHMENTS:

1. Recommendation for project from Chancellor of LSU A&M
Note: This campus recommendation does not reflect the necessary changes
which have been made to the project proposal since it was submitted.

2. Draft CEA between LSU and LED (and RTF, if necessary)
No draft of this document is available at this time. But see, Attachment 5
related to the existing relationship with EA Sports. Resolution conditional on
such CEA being satisfactory.
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3. Draft Amendment to Ground Lease between LSU and RTF
No draft of this document is available at this time. Resolution conditional on
such lease being satisfactory.

4. Draft Lease between LSU and RTF for demolition of Ag Center’s Sheep and
Swine Exhibit Building and construction of related parking spaces
No draft of this document is available at this time. Resolution conditional on
such lease being satisfactory.

5. Excerpt from existing CEA with LED and others regarding EA Sports,
showing Participation Fee amounts guaranteed by LED.

6. Artist renderings and draft floor plans of LDMF.
RECOMMENDATION

The Chancellor of the LSU A&M campus has, in general terms, recommended
that the Board approve this project, and stated that the campus is able to meet the
costs of operation and maintenance without prejudice to other campus
responsibilities. (no independent staff review of campus finances)

RESOLUTION

Now, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College supports the
construction of a Digital Media Facility building on the LSU A&M campus with
grateful support and cooperation of the Louisiana Department of Economic
Development, and in accordance with the staff report issued this day authorizes its
President, Dr. John V. Lombardi, or his designee, to execute the following
agreements relating to the construction and operation of the Digital Media
Facility, subject to the listed terms and conditions and any other terms and
condition which the President, in consultation with the system general counsel,
deems to be in the best interests of LSU:

1. Amendment to Ground Lease between LSU and RTF for construction of the
LDMF facility and related parking, provided that it shall include:

a. A provision, consistent with normal practice for buildings and
improvements constructed on LSU land by affiliated foundations without
related debt through bonds or other financing, that title to the LDMF
building shall be transferred by RTF to LSU upon completion of
construction, unless otherwise requested by LSU, and subject to and
without prejudice to any lease or other use rights granted by RTF or LSU
to EA Sports, or such other Anchor Tenant as has been mutually agreed
upon by LED and this Board pursuant to agreement;

b. All non-LSU tenants and uses by those tenants (except those described
herein which are expressly approved) shall be subject to approval by this
Board,;
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c. An agreement that, in the interests of efficiency and accountability, the
lease, use, or participation agreement contemplated in the existing CEA
between RTF and EA Sports will for the new facility either be directly
with LSU or be assigned to LSU by RTF, in accordance with an
assignment provision in the agreement.

2. Cooperative Endeavor Agreement (CEA) between LSU and the Louisiana
Department of Economic Development (LED) (and RTF, if necessary) to
guarantee rental payments for the operation of the LDMF space reserved for
LED’s Anchor Tenant, provided that it shall include:

a. A provision that LED will continue to make payment of rent owed to LSU
and/or RTF by the Anchor Tenant, even should there be no Anchor Tenant
at any time until June 30, 2018; and

b. A provision that LSU and LED will cooperate reasonably to identify an
appropriate and suitable replacement Anchor Tenant in the event of such a
vacancy, or such other reasonable mechanisms necessary to continue
rental payments in the event of the absence of an Anchor Tenant during
the term LED is committed to pay rental for the first designated Anchor
Tenant through June 30, 2018, and which LSU and/or RTF will be relying
upon for maintenance and utility payments for the building;

3. Lease between LSU and RTF for the demolition of the Sheep and Swine
Exhibit Building for the LSU Ag Center and construction of related parking
space for the LDMF, provided that the President shall not execute such lease
unless and until the funds required for such purpose are demonstrated in
writing to be available, as expected;

4. Contract for construction of the required mechanical upgrades to the Highland
Road Mechanical Plant, provided that the President shall not execute such
contract unless and until funds necessary for such are demonstrated in writing
to be available, as expected;

5. Contract for construction of a replacement for the Ag Center’s Sheep and
Swine Exhibit building, provided that the President shall not execute such
contract unless and until funds necessary for such are demonstrated in writing
to be available, as expected; and

6. Any related documents or agreements deemed by the President to be
necessary and appropriate for the construction and operation of the LDMF
facility and that assure no adverse affects to the primary missions of the LSU
A&M campus.

BE IT FURTHER RESOLVED that the Board finds that the following series of
related contracts and agreements proposed to be entered by the LSU System
Research and Technology Foundation (RTF) are for an acceptable university
purpose as provided for in section 6.3 of the Uniform Affiliation Agreement,
subject to the listed terms and conditions:
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1. A contract for the construction of the LDMF, provided that:

a. The contract shall not be let until the plans for the build-out of the CCT
portion of the space have been reviewed by LSU A&M in accordance with
its normal process for review of new construction plans to ensure that such
plans are consistent with normal LSU practices and design requirements,
while minimizing costs, and the President or his designee has approved the

plans in writing, upon the written recommendation of the Chancellor of
LSU A&M; and

b. No binding commitment for the demolition of the Sheep and Swine
Exhibit Building and construction of parking on that land shall be made by
RTF unless and until funds required for such purpose are determined by
the President to be available, as expected;

2. A contract for the construction of the Audio Visual Auditorium within the
LDMF building, provided that no binding commitment shall be made by RTF
for such construction unless and until RTF and the Chancellor of LSU A&M
have certified in writing to the President that (a) funds are available for such
construction in light of then current budgetary circumstances, (b) that they
have independently reviewed and determined that the scope of the work is
appropriate and necessary in light of the anticipated life (or obsolescence) of
equipment, and (c) the ability of the LSU A&M campus to cover maintenance
costs of any equipment proposed to be installed, and the President has
approved such in writing;

3. A lease, use, participation, or similar agreement with EA Sports to relocate its
Quality Assurance program currently located at the LSU South Campus to
occupy approximately 30,000 sq. ft. of space in the LDMF building, provided
that any such lease or similar agreement shall be subject to approval by the
LSU System President to ensure compliance with law and applicable
agreements relating to this project; and

4. Any related contracts or other documents necessary or appropriate for the
accomplishment of the LDMF project, upon a written finding by the President
that such contract is for an acceptable university purpose related to the LDMF
project.

BE IT FURTHER RESOLVED that RTF and LSU may agree to the joint management or joint
procurement of operating services for the LETC and LDMF buildings if appropriate to
minimize costs and maximize operational efficiency, but the activities and operations of
the two buildings are separate and distinct, and the LDMF building shall not be considered
or represented to be an extension of the LETC building or activities therein;

BE IT FURTHER RESOLVED that that the Board does hereby acknowledge that the Digital
Media Facility, to be constructed on the LSU A&M campus, is in general compliance
with the Campus Design Guidelines and hereby delegates the approval of the detailed
plans and specifications to the President, or his designee, Assistant Vice President and
University Architect; and

System Staff Report LSU A&M — Construction of LDMF by RTF Page 7



BE IT FURTHER RESOLVED that it shall be the responsibility of the LSU A&M campus
and the LSU Ag Center, as applicable, and RTF to timely initiate the transactions
authorized in this Resolution, and to timely present such transactions and related
contracts and other documents to the President for review and approval in accordance
herewith and in accordance with the Bylaws.
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N Lsu ORIGINAL SUBMISSION FROM CAMPUS
LOUISIANA STATE UNIVERSITY Note: This campus recommendation does not reflect
. Office of the Chancetlor the necessary changes which have been made to the

project proposal since it was submitted.

To: John V. Lombardl Date: April 1, 2011
President

%z// A

From: Michael Martin
Chancellor

Subject: April Board Submission - Construction of the Louisiana Digital Media Facility
(LETCZ)

'

Attached for your review is a resolution requesting approval for the construction of the Louisiana
Digital Media Facility (LETC2). The facility will allow for multiple LSU programs to be located in
the same building. It will be a unique resource for both private sector companies involved in
digital media and LSU research and curriculum aspects featuring electronics, digital media, and
computation. There are three documents that need to be approved in order for the construction
to begin. These documents include the temporary lease of Highland Road Mechanical Plant,
Amendment of existing lease between the RTF and LSU, and the temporary lease of existing
Sheep and Swine Parking Lot and Gourrier Property. These documents are attached for review
and consideration.

The LSU System Research and Technology Foundation (RTF) has secured the necessary
funding to construct the building. Documents detailing such funding are attached for review. It is
my understanding from yesterday’s meeting regarding this matter that System General Counsel
Lamonica will be working with RTF and LED on any additional assurances that are necessary
concerning the funding.

Although the original deadline for submission has passed, it is requested that the resolution be

forwarded to the Board of Supervisors for placement on the April 2011 meeting agenda. This is
an exceptional circumstance and all information required by Section 8.E. of Article VIl has been
provided to the best of our knowledge.

Please let me know if you need additional information.

Attachments

Office of the Chancellor * 156 Thomas Boyd Hall * Baton Rouge, LA ¢ 70803-5710 ¢ 225-578-6977 © Fax 225-578-5982
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Attachment 1

RECOMMENDATION TO APPROVE THE CONSTRUCTION OF THE LOUISIANA
DIGITAL MEDIA FACILITY (LETC2)

ORIGINAL SUBMISSION FROM CAMPUS

TO:  Members of the Board of Supervisors  |Noze: This campus recommendation does not reflect the

necessary changes which have been made to the project

proposal since it was submitted.

Date: April 1, 2011

Pursuant to Article VII, Section 8. D.1, D.2.a. and b. of the Bylaws of the Louisiana State
University Board of Supervisors, this matter is a significant board matter.

D.1. Any matter having a significant fiscal (primary or secondary) or long-term educational
or policy impact on the System or any of its campuses or divisions.

D.2.a The assignment, lease, transfer, encumbrance or sale of land, mineral rights, rights-of-
way, servitudes, or other immovable property owned or controlled by LSU. Provided
however, a lease (or guarantee of a lease) wherein an LSU System entity is a lessee or lessor
of building space not exceeding 5,000 gross square feet, upon recommendation of a
chancellor or equivalent with full particulars presented as provided in subsection E may be
approved by the President. Reasonably related leases may not be structured to avoid Board
approval requirements. All such transactions shall contain the maximum protections
reasonably afforded by law in favor of LSU.

D.2.b. Any contract or series of related contracts for the design, construction, repair, or
renovation of any building or other structure involving a total of $500,000 or more. The
authority of the President to approve any such contracts involving a total of less than
$500,000 submitted in substantial compliance with the requirements of subsection E is
recognized. The President may delegate to chancellors or equivalents the authority to
approve any such contracts involving a total of less than $125,000, as well as establish any
procedures appropriate for such approvals.

1. Summary of Matter

The Louisiana Digital Media Facility (Facility) will provide space to allow LSU’s Center for
Computation and Technology (CCT), the Arts, Visualization, Advanced Technologies and
Research (AVATAR) program, and Electronic Arts (EA) to be located in the same building.
A Cooperative Endeavor Agreement (CEA) between the State of Louisiana, Louisiana
Department of Economic Development (LED), City of Baton Rouge, and the Board of
Supervisors of LSU and A&M College was executed in December 2008 (Attachment A).
The CEA called for the Facility to be home to LSU’s programs associated with digital
interactive media and private companies in the digital media area. The CEA anticipated that
EA would be the anchor tenant in the building. In 2008, a Memorandum of Understanding
(MOU) and a Participation and Use Agreement were also executed to document the
preliminary elements of this transaction (Attachments B & C).

The proposed Facility will be a unique resource for both private sector companies involved in
digital media (with EA Sports as the anchor private tenant) and LSU research and curriculum
aspects featuring electronics, digital media, and computation. This integration of public and
private activities will provide a mutual benefit to both areas of workforce and resources and
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Attachment 1

will foster increased awareness of capabilities and assets. Additional data concerning the
cohabitation of LSU Computational Sciences and EA in the Louisiana Digital Media Facility
is provided in Attachment D.

Located at the southeast “gates of LSU”, the Facility will be an anchor building of the
campus’ newly developing, master-planned, research quadrant. It will be a sister facility to -
the Louisiana Emerging Technology Center (LETC) directly to its east. The fagade of both
facilities are complementary with arches dominating the first floor, stucco and glass for the
second and third floors and the LSU signature Italian renaissance tile roofing. The Louisiana
Digital Media Facility is designed as a 94,000 sq. ft. facility with 80,000 sq. ft. of leasable
space. Current plans allocate 30,000 sq. ft. of that space to private digital media companies
with EA taking up this space and 50,000 sq. ft. structured for LSU curriculum and research
space, such as computation, media arts, etc.

LSU will monitor the design and construction of the Facility and intends to locate CCT and
AVATAR in the Facility. The space will be provided to LSU and will require LSU to pay
the cost of operating the building less the rent paid by LED on behalf of EA.

2. Review of Business Plan
LSU will not have any capital cost for the Facility and the LSU System Research and
Technology Foundation (RTF) will be responsible for obtaining the funding.

The current estimate of cost for the Facility is:

Construction Phase
Shell & Central Plant $ 15,335,000
EA Tenant $ 2,125,000
LSU CCT $ 3,695,000
Road relocation and Barn demo $ 655,000
New Small animal education bldg. $ 2,350,000
subtotal | $ 24,160,000
Project Soft Costs
Design Cost $ 1,650,000
Contingency (remaining unused funds for A/V) | $§ 1,990,000
FF&E $ 1,500,000
A/V ($1,700,000 future funding TBD) $ 0
subtotal | $ 5,140,000
Total estimated project cost $ 29,300,000
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The funding will be provided by the LSU System Research and Technology Foundation as
follows:

Cash & Priority 1 (Attachment E) $ 13,300,000
Priority 5 (Attachment F) $ 6,000,000
LED/CEA (for EA Sports — Attachment G) $ 1,000,000
LED/CEA (mech. plant/parking — Attachment H) $ 6,000,000
EDA Grant (Attachment I) $ 3,000,000
Total $ 29,300,000

The operation of the building will be of no cost to LSU at least through FY 2018. The CEA
(Attachment A) provides that LED will pay $465,000 per year for the space provided to EA. In
addition, the Facility will have a coffee shop that will generate revenue. The RTF currently
operates a building next to the Facility and only expects to have incremental increases in cost
(i.e., utilities, insurance). The RTF will have to add additional staff for maintenance and
janitorial services. The RTF does not expect to have any maintenance and repair in the first six
months of operation and the maintenance will increase slowly over the first five years. The
difference between rent collected and cost will be placed in a maintenance reserve account. The
current estimate of operational expenses for the next five years is as follows:

Revenue FY12 FY 13 FY 14 FY 15 FY16
LED Rent payment | $ 232,500 $ 465,000 $ 465,000 $ 465,000 $ 465,000
Coffee Shop Income | $§ 12,000 $ 12,600 $ 13,230 $ 13,892 $ 14,586
Total Revenue $ 244,500 $ 477,600 $ 478,230 $ 478,892 $ 479,586
Expenses

Utilities $ 74,958 $ 149,915 $ 157,411 $ 165,281 $ 173,546
Operations $ 76,855 $ 153,710 $ 161,396 $ 169,466 $ 177,939
Insurance $ 20,000 $ 40,000 $ 42,000 $ 44,100 $ 46,305
Total Expenses $ 171,813 $ 343,625 $ 360,807 $ 378,847 $ 397,790
Maintenance $ 72,687 $ 133,974 $ 117423 | $ 100,045 | $ 81,796
Reserve Account

LSU has also reviewed the security and parking considerations of the Facility (Attachments J and

K).

3. Fiscal Impact

The Facility is not expected to have any fiscal impact to LSU during the years of operation
through June 30, 2018.
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4. Description of Competitive Process
The RTF will be responsible for the construction process with oversight from LSU. The RTF
will follow a process that is approved by LED. The process will include the qualification of
potential contractors and a competitive bid process. This process will be approved by LSU.

5. Review of Legal Documents | :
There are three legal documents that need to be approved at this time:

* Temporary lease of Highland Road Mechanical Plant: The RTF will temporarily
lease the Highland Road Mechanical Plant to make improvements to the Plant. The
RTF will donate said improvements to LSU upon completion of improvements and
LSU has accepted same. The RTF will only have right of access to the Plant during
the construction of the improvements and will have no right to occupy or operate the
Plant after said construction is completed (Attachment L).

« Amendment of existing lease between the RTF and LSU: The RTF currently has a
lease of property that authorized the construction and operation of the LETC. The
amendment will authorize the construction of the Facility. The remaining terms of
the existing lease will remain in effect. LSU will grant a large land lease to the RTF
for the construction, use, and occupancy of the Facility to house new and emerging
companies dependent upon university research and/or university technologies and
LSU’s CCT (Attachment M).

e Temporary lease of existing Sheep and Swine, Parking Lot, and Gourrier
Property: The RTF will temporarily lease the existing Sheep and Swine Barn and
the surrounding parking lot to allow the RTF to demolish the Barn and replace it with
surface parking. Also, the RTF will temporarily lease property on Gourrier to build a
replacement for the Sheep and Swine barn (Attachment N).

6. Parties of Interest
All parties relevant to the approval of this Facility do not have any related interest in the
approval of said Facility nor will they receive financial gain from this approval.

7. Related Transactions
Not Applicable

8. Contflicts of Interest
None

ATTACHMENTS:

Cooperative Endeavor Agreement (December 30, 2008)

Memorandum of Understanding (August 2008)

Participation and Use Agreement (September 12, 2008)

Cohabitation of LSU Computational Sciences/EA in the LDMF

2007 Capital Outlay Act/2008 Capital Outlay Bill

2010 Capital Outlay Bill

Cooperative Endeavor Agreement (December 29, 2008)

Cooperative Endeavor Agreement between the RTF and LED (mechanical plant/parking)
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I. EDA Grant Approval (August 2010)

J. Security for the Louisiana Digital Media Facility (LDMF)

K. LETC II Parking (December 2010)

L. Temporary Lease of Highland Road Mechanical Plant

M. Amendment of Existing Lease between the RTF and LSU

N. Temporary Lease of Existing Sheep and Swine, Parking Lot, and Gourrier Property

RECOMMENDATION

“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College that John V. Lombardi, President of
the Louisiana State University System, or his designee, is authorized on behalf of and in the
name of the Board of Supervisors to execute the temporary lease of the Highland Road
Mechanical Plant, the temporary lease of the existing Sheep and Swine, Parking Lot, and
Gourrier Property, and the amendment of the existing lease dated August 21, 2003 between the
Board of Supervisors of Louisiana State University and Agricultural and Mechanical College and
the LSU System Research and Technology Foundation .

BE IT FURTHER RESOLVED that John V. Lombardi, President of the LSU System,
or his designee, is hereby authorized by and empowered for and on behalf of and in the name of
the Board of Supervisors, in consultation with General Counsel, to execute any and all additional
documents that may be necessary for the construction of the Louisiana Digital Media Facility
including any and all provisions and stipulations that he deems in the best interest of the Board
of Supervisors.”



Attachments 2, 3, and 4

Attachments 2, 3, and 4 are not yet available.

2. Draft CEA between LSU and LED (and RTF, if necessary)
No draft of this document is available at this time. But see, Attachment
5 related to the existing relationship with EA Sports. Resolution
conditional on such CEA being satisfactory.

3. Draft Amendment to Ground Lease between LSU and RTF
No draft of this document is available at this time. Resolution
conditional on such lease being satisfactory.

4. Draft Lease between LSU and RTF for demolition of AgCenter’s Sheep
and Swine Exhibit Building and construction of related parking spaces
No draft of this document is available at this time. Resolution
conditional on such lease being satisfactory.
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Attachment 5

discretion of LSU in accordance with LSU’s normal procurement processes and any
applicable public bid laws.

Pending availability of the proposed LDMF, and conditioned on receiving from LED or
Anchor Tenant an amount equal to the Participation Fee described in the Participation and
Use Agreement, LSU will provide the Interim Facilities for the use of Electronic Arts, Inc.
at a location acceptable to both LSU and Electronic Arts, Inc.. In the event that either LED
or Electronic Arts, Inc. fails to pay to LSU the Participation Fee for a period of thirty days
after LSU has given written notice to LED and Electronic Arts, Inc. that payment was not
made in accordance with the requirements of the Participation and Use Agreement, LSU
may evict Electronic Arts, Inc. from the Interim Facilities and LSU shall have no further
obligation to provide the use of the Interim Facilities to Electronic Arts, Inc.

LSU agrees to continue to work collaboratively and negotiate in good faith with EA and
LED regarding the location, design, funding and construction of a facility or other space to
house the proposed LDMF and the Anchor Tenant, subject to the approval of the LSU
Board of Supervisors.

Section 3.02 Obligations of LED.

(A) LED agrees to provide funds to LSU for lease or use support for the Anchor Tenant at the

Interim Facilities in an amount equal to the lesser of the actual amount of the Participation
Fee provided for in Section 2.a)i. of the Participation and Use Agreement, or the following
annual payment amount:

Fiscal Year Ending June 30,2009 S 113,000
Fiscal Year Ending June 30, 2010  $ 113,000
Fiscal Year Ending June 30,2011  $ 114,000
Fiscal Year Ending June 30, 2012  § 465,000*
Fiscal Year Ending June 30,2013  § 465,000
Fiscal Year Ending June 30, 2014  $ 465,000
Fiscal Year Ending June 30, 2015  $ 465,000
Fiscal Year Ending June 30, 2016  $ 465,000
Fiscal Year Ending June 30, 2017  $ 465,000
Fiscal Year Ending June 30, 2018  $§ 465,000

The payments shall be made by LED in accordance with the terms and dates provided for in
Section 2.a)i1. of the Participation and Use Agreement. (*Subject to LSU Board of Supervisor
approval, the parties intend to provide the Anchor Tenant with up to 30,000 sq. ft. of space in the
Facilities by FY2012, and contemplate entering into a second Cooperative Endeavor Agreement
for lease support at the Facilities in lieu of lease support at the Interim Facilities.)

B)

475297.2

The State and/or LED shall provide funds to LSU, to be used for the renovation, furnishing
and equipping of the Interim Facilities in accordance with the Plans and Specifications in
an amount not to exceed Five Hundred Five Thousand and No/100 Dollars ($505,000.00),
to be paid on a reimbursement basis, based upon invoices submitted from LSU to LED and
sufficient documentation of expenses incurred. After final approval by the Division of
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REPORT OF SYSTEM STAFF ON A SIGNIFICANT BOARD MATTER

Recommendation to Approve Settlement with Johnson
Controls, Inc.

Out-of-time submission

To:  Members of the Board of Supervisors

Date: April 15,2011

Pursuant to Article VII, Section 8.E of the Board Bylaws, the following is provided:
1. Significant Board Matter

This is a “significant board matter” pursuant to Article VII, § 8 of the Bylaws:

D.1  Any matter having a significant fiscal (primary or secondary) or long-term
educational or policy impact on the System or any of its campuses or
divisions

2. Summary of the Matter

Between 1998 and 2003, LSU entered into several performance-based energy
efficiency contracts with Johnson Controls, Inc. (JCI) for construction,
maintenance, and related services for a variety of energy-related mechanical plant
issues for several LSU campuses and institutions, pursuant to the provisions of
La. R.S. 19:1496.1. During 2008 and 2009, the LSU System Office learned of
significant issues relating to these contracts, both with the original terms and with
JCI’s subsequent performance.

The most significant legal issue with the agreements was that they contained
“stipulated savings” clauses which contractually guaranteed that JCI would make
money on the contracts regardless of LSU’s actual savings (or increases) in
energy costs. Because of this, the contracts did not comply with state law, which
requires that payment obligations under performance-based energy efficiency
contracts be guaranteed to be actually less than the annual savings attributable to
the services or equipment under the contract. Beginning in 2008, the Legislative
Auditor reported findings on this issue for the five LSU System facilities involved
with such contracts: UNO, LSU A&M for the Student Union, LSU Health
Sciences Center in Shreveport), University Medical Center in Lafayette and Lallie
Kemp Medical Center(as well as other entities). The General Counsel Office’s
review also discovered issues with JCI’s performance under the maintenance
service provisions of the contracts with all five campuses.

The System engaged outside counsel and an independent expert to investigate
these issues. Because at the time these contracts were entered no one at the
facilities had the expertise to effectively and independently evaluate the
economics and all underlying assumptions in the contracts’ savings formulas, and
the various campuses did not obtain expert outside evaluation of the contract
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terms, it was difficult to determine how the “stipulated savings” were actually
calculated, or whether such calculations were even performed by LSU personnel
prior to execution of the contracts to determine whether the terms proposed by
JCI were reasonable.

LSU began discussions with JCI in 2009 to resolve both the legal and factual
disputes involving these contracts and their performance, in an effort to protect
LSU’s interests and resolve the disputes. JCI participated in a series of fact-
finding sessions to narrow the factual issues. JCI and general counsel have
reached an agreement on a recommended settlement, subject to the preparation of
agreeable documents and approval by this Board. Under the recommended
settlement, JCI will make a one-time payment to LSU of $3,040,806.10, and all
five existing service maintenance contracts between LSU and JCI will be
terminated with no further payments owed by LSU, other than contractually
required lease payments to a third party lender for capital equipment installed
under each agreement.

This settlement is recommended by general counsel.

3. Review of Business Plan

The process by which these contracts were drafted, reviewed, and implemented
by each of the respective campuses and the System had significant flaws. In
addition to the problems with the “stipulated savings” contained in the contracts,
issues also arose between the various campuses and JCI regarding JCI’s
performance of on-going maintenance and other contractual obligations. All of
the outstanding issues have been resolved on the basis of the most accurate factual
information LSU was able to obtain, with the able assistance of contract counsel
and a retained expert in the field.

4. Review of Documents Related to Referenced Matter

The Settlement Agreement will be reviewed and approved as to form and legal
sufficiency by the System General Counsel prior to execution by the President.

5. Other

The PM-72 Guidelines require that, when settlement of litigation or potential
litigation reveals circumstances suggesting the need for remedial action to
remove or reduce the risk of future liability or risk to LSU, a memorandum
describing such remedial action should be prepared. The Board should consider
adopting an amendment to its Bylaws to ensure that it receives better and more
thorough advice from outside expert consultants prior to executing future
similarly complex contracts, as suggested on the attached.

6. Certification of campus (or equivalent) re. Art. VII, § 8.E

N/A

ATTACHMENTS:
I. A draft of the final settlement agreement has not yet been prepared
2. Potential Amendment to Bylaws for Consideration
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RECOMMENDATION

System General Counsel recommends that the Board authorizes the President to
execute a settlement with Johnson Controls, Inc in the amount of $3,040,806.10
and termination of all 5 remaining service maintenance contracts.

RESOLUTION

Now, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Louisiana
State University and Agricultural & Mechanical College that it authorizes LSU
System President, Dr. John V. Lombardi, or his designee, to execute a settlement
of all outstanding disputes with Johnson Controls, Inc. (JCI) relating to the five
performance-based energy efficiency contracts between LSU and JCI for an
amount to be paid to LSU of not less than $3,040,806.10, and termination of the
five existing contracts between LSU and Johnson Controls, Inc.;

BE IT FURTHER RESOLVED that the formal settlement agreement shall contain
such other terms and conditions as the President, in consultation with the System
General Counsel, deems to be in the best interests of LSU; and

Notice of Possible FUTURE Amendment to Article VII, Section 8.E of the Bylaws

Article VII of the Bylaws of the Board of Supervisors of Louisiana State University and
Agricultural and Mechanical College is hereby amended to insert the following new
subsection after section 8.E.4, and to renumber each subsequent subsection accordingly:

5.a When the opinion of a consultant or expert is to be relied upon by the Board or the
President, or by a campus or institution for any submission being made to the Board
or the President, the consultant or expert shall provide such opinion in a written report
which shall be distributed to the members of the Board.

b. The report shall contain, at a minimum, the following: (i) a description of the relevant
facts (or hypothetical facts) on which the opinion relies, (ii) the source(s) which
provided those facts (or hypothetical facts), and (iii) any material assumptions on
which the opinion relies.

c. The report shall be signed by the consultant or expert and shall expressly certify: (i)
that the opinion reflects all the factors which should be considered by the Board in
determining the risks and merits of the transaction (if the opinion does not analyze all
such factors, it must clearly and plainly identify each factor not analyzed with an
appropriate and prominent disclaimer), (ii) that the expert or consultant has not been
instructed by anyone to limit his analysis of any material issue, and (iii) that there
have been no extraneous influences on the opinion.
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LEGISLATIVE, PUBLIC POLICY, AND INFORMATION COMMITTEE

Mr. Anthony G. “Tony” Falterman, Chair
Mr. Benjamin W. Mount, Vice Chair
Mr. Ronald R. Anderson
Mrs. Ann D. Duplessis

AGENDA

Report on the 2011 Legislative Session



Athletic Committee

REPORT OF SYSTEM STAFF ON A SIGNIFICANT BOARD MATTER

OUT OF TIME SUBMISSION:

LSU A&M Recommendation to Extend Term
of Athletic Director Joe Alleva to 2016

To:  Members of the Board of Supervisors
Date: April 15,2011

Pursuant to Article VII, Section 8.E of the Board Bylaws, the following is provided:
1. Significant Board Matter
This is a “significant board matter” pursuant to Art. VII, § 8 of the Bylaws:
D4.c Athletic Director contracts and amendments
2. Summary of the Matter

Joe Alleva’s current contract as Athletic Director for LSU A&M expires on June
30, 2013. The Chancellor of LSU A&M has recommended that the term of his
contract be extended for an additional three years, through June 30, 2016, making
no changes to any other provision of the current contract.

3. Review of Business Plan

N/A
4. Review of Documents Related to Referenced Matter

The proposed amendment has been reviewed by the Office of General Counsel.
5. Other
6. Certification of campus (or equivalent) re. Art. VII, § 8.E

This has been provided.
ATTACHMENTS:

I. Campus recommendation and contract amendment
RECOMMENDATION

The campus recommends that the contract be extended by adopting the following.

RESOLUTION

Now, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College authorizes LSU System
President Dr. John V. Lombardi, or his designee, to execute an amendment to the
contract with Athletic Director Joe Alleva to extend its term through June 30, 2016.
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TO: John V. Lombardi DATE: April 8,2011

FROM:

Chancellor

This is to strongly recommend an extension of Vice Chancellor and Athletic Director Joe
Alleva’s employment agreement with L.SU, making the new end date June 30, 2016.

Mr. Alleva has performed effectively in his role over the past two and a half years. Extending
his agreement will ensure continued, stable and engaged leadership in the Athletic Department.

Seventeen of LSU's 20 sports programs participated in NCAA post-season competition in 2009-
10, and seven of the 10 sports that have concluded their schedules in 2010-11 have reached
NCAA post-season competition. The LSU football team played in its 11" straight post-season
bowl game in January and finished No. 8 in the country. Six LSU teams posted Top 10 national
finishes last season in 2009-10, and 12 were ranked among the Top 25. LSU finished in the Top
20 of the Learfield Director's Cup rankings, which measure overall athletic success for
institutions across the country.

Alleva has a long-term vision for continued improvements to LSU’s athletic facilities in order to

ensure that the Tigers are among the best in the country well into the 21% Century. One of his top
priorities is the enhancement of Tiger Stadium and making Tiger Stadium and the North Stadium
Drive corridor a showplace for the university.

Alleva has continued to operate an athletic department that is financially stable as well as
provides contributions back to the University. In addition, the LSU Athletic Department
continues to successfully operate on a funding model that makes no use of student fees or state
funds.

Joe Alleva’s leadership of the LSU Athletic Department is laudable and in my opinion, worthy of
an extension of his employment agreement. If you concur, please share this letter of support and

the attached proposed Amendment to Employment Agreement with the Board of Supervisors for
their consideration. ‘

Please let me know if you need additional information.

Office of the Chancellor » 156 Thomas Boyd Hall * Baton Rouge, LA  70803-5710 © 225-578-6977 ° Fax 225-578-5982



Attachment 1

STATE OF LOUISIANA

PARISH OF EAST BATON ROUGE

AMENDMENT TO EMPLOYMENT AGREEMENT

THIS AMENDMENT TO EMPLOYMENT AGREEMENT (“Agreement”)
madé and entered into this of April, 2011, by and between BOARD OF
SUPERVISORS OF LOUISIANA STATE UNIVERSITY AND AGRICULTURAL
AND MECHANICAL COLLEGE (herein “LSU”), a body corporate existing under
the Constitution and laws of the State of Louisiana, herein represented by John V.
Lombardi, its duly authorized President, and Joe Alleva (herein “ALLEVA”):

WITNESSETH

1.SU and ALLEVA previously entered into an employment agreement dated April
28, 2008 (“Employment Agreement”). LSU and ALLEVA do hereby agree to amend
Section 3 of that Employment Agreement to read as follows:

3. The term of this AGREEMENT shall be for a definite term,
commencing July 1, 2008 and ending on June 30, 2016 unless
terminated sooner in accordance with Section 9 of this Agreement or
extended by mutual written agreement of the parties.

All other provisions of the previously entered Employment Agreement are continued
without amendment and restated and incorporated herein as if copied in their entirety.

BOARD OF SUPERVISORS OF LOUISIANA
STATE UNIVERSITY AND AGRICULTURAL
AND MECHANICAL COLLEGE

John V. Lombardi, President
Louisiana State University System

Joe Alleva, Director of Athletics
Louisiana State University and
Agricultural and Mechanical College

C ENDED: «
\ ¢
ﬁ N
. Michael Martin, Chancellor
Louisiana State University and

Agricultural and Mechanical College







PERSONNEL ACTIONS REQUIRING
BOARD APPROVAL
April 15, 2011



TABLE OF CONTENTS

Personnel Actions Requiring Board Approval

April 15, 2011
FILL A VACANCY actiitiieniiinimininicmonsisesismaissisimosassimsssisssisisssisassrssssssasssssssssssessessssssans #1
FILL A VACANCY - APPOINTMENT WITH TENURE #2
RAISES . ticiiiirmriinnirsininiisinsiesisisiissiiosioesssssnssssiasiisessatsnsmssassanssssssssassassasssssssssasssass #3
FACULTY PROMOTIONS ....mtiircnsninesemesissssesssessssssssssssssssssssssssssssssesessssssssassassssssssssiasas #4
ATTACHMENT ONE.......c.cciviiuiiiiiiiniiiniiviistasiccinassiesentssrariintisistssecsseeasons
REQUESTS FOR TENURE.....ccicttiiiitiiiiiiiiiiiieninnieniiiniriiseseirisasisisisnisasisiensssaens #5
ATTACHMENT ONE......c.c.oiviviiineriiinsieineiesiisiceiieeisieiiiciiisasiosrssnrssssnaes
APPOINTMENT TO ANY DESIGNATED CHAIR OR PROFESSORSHIP ........ccccovereunne #6
REQUEST FOR SABBATICAL LEAVE ........ccovnuenes . #7
ATTACHMENT ONE..........ccoitininiiviiniiiiiiiisinisisiisitisisetoisietsiossssrsrssorssnsanes
SUPPLEMENTAL COMPENSATION.....cioitiertetieienmnianiomireniieseieissiaisinesecesssasasnn #8
ATTACHMENT ONE.....cooiiiiiiiiiiniinieiiniiiieiisieteeiiestisserssisiercncssssnssessansaens
OTHER e ieresareseebesE st b e LS eSS RS e Re SR TSRS RSB R SO RSB AT R RS R E TR S A s SRS N eSS TSRO RS #9




FILL A VACANCY

Campus Name Effective Date
1 LAW Williams, Elizabeth 06/15/11
2 HCSD Cardwell, Kathryn 03/14/11
3 LSU-S Aguilar, Michael 03/14/11

Personnel Actions Requiring Board Approval
April 15, 2011

Title Salary
Director of Library and Information Services Associate Librarian $135,000
Pharmacy Services Clinical Coordinator - Interim LSU Hospital $136,387
Head Soccer Coach $35,000

Proposed Source

State
State
State
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FILL A VACANCY - APPOINTMENT WITH TENURE

Campus Name
1 HSC-NO  Fos, Peter

2 LSU A&M Ceppos, Jerry

Personnel Actions Requiring Board Approval
April 15, 2011

Effective Date Title

04/01/11 Program Director of Health Policy/Systems Management and

Professor with Tenure
07/01/11 Dean of the Manship School of Mass Communication and

Professor with Tenure

Salary
$190,000

$225,000

Proposed Source
State

State
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Campus

1 HCSD

Name

Bellocq, Gerard

Personnel Actions Requiring Board Approval
April 15, 2011

Effective Title

4/1/2011 Chief Financial Officer - Interim LSU Hospital

Old Salary

$120,000

New Salary

$155,000

Source

State

Pct Chg.

29%
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Personnel Actions Requiring Board Approval
April 15, 2011

EACULTY PROMOTIONS

Campus Name Effective Old Title New Title Department

1 See attached list showing proposed Faculty promotions from each Campus

40f9



Approved
Promotion and Tenure 2011

41172011

Campus Last Name First Name Current Rank Recammended Rank Department College Efg;:;ve

LsU ) . . . . - .

MCCarter Kevin 8. Assistant Professor Associate Professor with Tenure |Experimental Statistics Agriculiure B/15/2011
LSU

Liu Chuanlan Assistant Prafessar Associate Profassor with Tenure |Human Ecalogy Agriculture 8/15/2011
LsuU . .

Baggett Lynne Assoaciate Professor Professor Ant Art & Design 8/15/2011
Lsu . . . .

Schwerd Laren G. Assistant Professar Associate Professor with Tenure |Art Art & Design 8/15/2011
LU . . . . . .

Reichelt Kenneth J. Assistant Professor Associate Prafessor with Tenure |Accounting Business 841542011
LSu . ) .

Slawson V. Catlos Jr. Associate Professor Professar Finance Business 8/15/2011
LSU . . . ) ) .

Song Wei-Ling Assistant Professor Agsaciate Professar with Tenure |Finance Business 8/15/2011
LsuU . . . :

Greckhamer |Thomas Agsistant Professor Associate Profassor with Tenure [Management Business 8/15/2011
LSU Coastand

Hou Aixin Agsistant Professor Assaciate Professaor with Tenure |Environmental Sciences Environment 8/15/2011
Lsu Oceanaography and Coastal Coastand

Benfield Mark Associate Professor Professar Sciences Environment 8/15/2011
LSU Rivera- Oceanography and Coastal Coastand

Monroy Victor H. Assistant Professor Associate Professor - Research |Sciences Enviranment 7172011
L3U , . . N .

Li Li Associate Professor Prafessar Kinesiology Education 8/15/2011
LSU . . L .

Welsch Michael A, Associate Professor Professor Kinesiology Education 841542011
Lsu . . . ) - ) — N

Zhang Guoping Agsistant Professor Associate Professor with Tenure |Civil & Enironmental Engineering Engineering 8/15/2011
LSU .

Peng Lu Agsistant Professor Associate Professor with Tenure |Electrical & Computer Engineeting  [Engineering 8/15/2011
LsuU Humanities & Social

Crick Nathan Assistant Professor Assaciate Professor with Tenure [Cormmunication Studies Sciences 8/15/2011
LSU Humanities & Social

Grey Stephanie Assistant Professor Associate Professar with Tenure |Communication Studies Sciences 8/15/2011
LSU Tracy Humanities & Social

Shaffer Stephenson Assistant Professor Assaciate Professar with Tenure |Communication Studies Sciences 8/15/2011
LSU Humanities & Social

Oshey Brenda Marie Professar in Resid. Assistant Professor English Sciences 8/15/2011

Page 1



Approved
Promotion and Tenure 2011

41172011

LSU Humanities & Social

Oteto Solimar Agsistant Professor Associate Professor with Tenure |English Sciences B8/15/2011
LSy Humanities & Social

Peckham lnvin Associate Professor Professor English Sciences 8/15/2011
Lsy Humanities & Social

Jensen Katharine Ann Associate Professor Professor French Studies Sciences 8/15/2011
LSU Humanities & Social

Rohli Robert V. Agsociate Professar Professar Geography and Anthropology Sciences 841572011
LsuU Humanities & Social

Long Alecia Assistant Professar Associate Professor with Tenure |Histary Sciences 8/15/2011
1Sy Humanities & Social

Pirbhai Reza Agsistant Professor Assaciate Professorwith Tenure  [History Sciences 8/15/2011
LSy Humanities & Social

Shindo Chatles J. Associate Professar Professar Histary Sciences 8/15/2011
L8y Humanities & Social

Davis ThorapsenE Nl |Assistant Professor Associate Professorwith Tenure [Psychology Sciences 8/15/2011
18y Humanities & Social

Hicks Jason Asgsociate Professor Frofessor Psychology Sciences 841542011
LsU . . , . . . .

Dow Elizabeth Associate Professor Professar Library & Infarmation Science Library Science 841542011
sy [Kuyper- : o o

Rushing Lois Associate Librarian Librarian Music Resources LSU Libraries 71201
LSU . . . . .

Giger Andreas Associate Professaor Professar Music Music & Dramatic Art | 8/15/2011
LSuU Orman Evelyn Associate Professor Professor Music Music & Dramatic Art |8/15/2011
LSU Judy George E. Agsociate Professor Professor with Tenure Theatre Music & Dramatic Ant [8/15/2011
LSU Christner Brent C. Assistant Professor Associate Professor with Tenure [Biological Sciences Science 8/15/2011
LSU Grove Anne Associate Professor Professor Biological Sciences Science 8A15/2011
LSy Kim Joomyeong Associate Professar Professor Biological Sciences Science 8/15/2011
LSy LiCata Vince J. Associate Professor Professar Biological Sciences Science 8/15/2011
LSU Whitehead J. Andrew Assistant Professar Assaciate Professor with Tenure |Biological Sciences Science 8/15/2011
LSU Baumgarner |[Gerald Agsistant Professor Associate Professor with Tenure |Computer Science Science 8/15/2011

Page 2



Approved
Promaotion and Tenure 2011

4112011

LsuU He Hongyu Assistant Professor Assaciate Professar with Tenure |Mathematics Science 8/15/2011
LSU Blackman Jeffery C. Jr. Associate Professor Professor with Tenure Physics and Astronomy Science 8/15/2011
LSU Lim Younghee Assistant Prafessor Associate Professor with Tenure |Social Work Saocial Work 81542011
LSU Yoshimura  |Masami Assistant Professar Associate Prafessor with Tenure {Comparative Biomedical Sciences Veterinary Medicine |7/172011
L3U Mitchell Calin F. Assistant Professor- élinical Assaciate Professor - Clinical Veterinary Clinical Sciences Veterinary Medicing |7/1/2011
Ag Center |Barbosa Roberto N. Assistant Professor Associate Professor with Tenure |Biolagical & Agricultural Enginaering |Ag Center 42011
Ag Center |Bingham Bobby Assistant Agent Associate Agent Southeast Ag Center 252011
Jg%tfvinl_tgb Boldor Darin Agsistant Professor Associate Professor with Tenure |Biolagical & Agricultural Enginaering |Ag Center 172011
JA.g Center g0 ndioli Kenneth R, Associate Professar Professor School of Animal Science Ag Center 71142011
ointwf LSU
{\g Center |Camphell Julia Assistant Agent Associate Agent Northwest Region/Sahina Ag Center hizinm
Ag Center |Castro Margo Lynn Assistant Agent Associate Agent Southwest Region Ag Center 1172011
Ag Center |Cecil Silas Assistant Agent Asgsociate Agent Southwest Region Ag Center 2o
Ag Center [Fontenot | James Todd Agsistant Agent Assaciate Agent LCES/Central/Evangeline Ag Center 7172011
Ag Center [Harrell Dustin L. Assistant Professar Associate Professor with Tenure | Southwest Region Ag Center 21142011
Ag Center [Hawkins Keith Edwin Assistant Agent Associate Agent Central Region Ag Center 7/142011
Ag Center {Hummel Natalie Anne Agsistant Professor Associate Professorwith Tenure  [Entomology Ag Center 717201
Ag Center |Haydel Kayla Lynn Assistant Agent Associate Agent Southwest Region Ag Center 2n 72011
Ag Center [Keating Lacey U. Assistant Agent Associate Agent 4-H/ANR, Sauthwest Region Ag Center 7142011
Ag Center |Johnson Jennifer H. Assistant Agent Associate Agent 4H/SW/SE Mary Ag Center FZareAl|

Page 3



Approved
Promotion and Tenure 2011

41172011

Ag Center  |Landry Robin B. Assistant Agent Associate Agent Southwest Region Ag Center 77201
Ag Center |Lavergne Theresia Assaciate Professor Professor Animal Sciences Ag Center 42011
JQ%S@T%L Losso Jack N. Associate Professor Professor Food Science Ag Center 72011
Ag Center [Morgan Daonna Sue Assistant Agent Assaciate Agent Central Region Ag Center 712011
Ag Center |Pace Katherine Butts  |Associate Agent Agent Northwest Region Ag Center 7142011
Ag Center |Pittman Natasha Agsistant Agent Associate Agent Southeast Region Ag Center 74142011
Ag Center |Roger Cherie Agsistant Agent Agsociate Agent Iéigiﬁgﬁsxfg; S;]?]Lghwest Ag Center 7142011
Ag Center |Russell Hg:::ggez Assaciate Agent Agent Naortheast Region Ag Center 1201
Ag Center |Smith Tara P. Assistant Professor Asgsociate Professor with Tenure ﬁv;fgﬁ;;’;tgzgssearch Station / Ag Center 4142011
f;‘%ﬁﬁ,’ﬁgh Stouffer Philip C. Associate Professor Professor g‘;*;‘;ﬂ'@;?enewab'e Natural Ag Center 71142011
Ag Center |Tassin Mark G. Associate Professar Professor with Tenure 4-H Department Ag Center 2172011
Ag Center |Uzzle Linda Diane Assaciate Agent Agent Narthwest Region Ag Center hj2011
AgCenter |Villordon  |Arthur Associate Professor Professor ﬁ‘gﬁféi;‘gﬁ;gﬁeawh Station/ | A Canter 71172011
j;\ir?t?v?rlitSelrJ Wang Jim J, Associate Professor Professar gg?;gecg F’Slgrét,sEsgviranmental & Sail Ag Center 2172011
LSU-A Blackwell Alice Agsistant Professor JAssociate Professor with Tenure [Arts. English, and Humanities LSUA 81672011
LSU-A Kneipp Lee B. Assistant Professor Agsociate Professor with Tenure |Behavioral and Social Sciences LSUA 81672011
LSU-A LeJeune Adens Agsistant Professor Associate Profassor Business Administration LEUA 841642011
LSU-A Notris Diann Assistant Professor Associate Profassor with Tenure |Education LSUA 8/16/2011
LSU-A Spurlin Warren Stuart Instructor Assistant Professor Allied Health LSUA 8/16/2011
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Promaotion and Tenure 2011

41172011

LSU-4 Stacey Christopher L. Assistant Professor Associate Professor with Tenure  {Behavioral and Social Sciences LSUA 8/16/2011
LSU-A Yates Donald ‘. Assistant Professor Associate Professar Business Administration LSUA, 8/16/2011
LSU-E Jariel, Jr. Domingo M. Associate Professor Professor Sciences and Mathematics LSUE 8/15/11
LSU-E Fohichaux SheileaRenee  |Associate Professar Professor Sciences and Mathematics LSUE 81542011
LSU-E Dunbar Suzanne Assistant Professor Associate Professar with Tenure MNursing LSUE 7112011
Health Sciences & Business
LSU-E Gervais StevenE. Assistant Professor Associate Professor with Tenure [Technology LSUE 211201
LSU-E Greaud AngelalLee Assisant & Coordinator Associate Professor with Tenure |Liberal Arts LSUE 8/15/2011
LSU-E Dupre Bonnie Jane Instructor Assistant Professor Nursing LSUE 8/15/2011
Law Center  |Lockridge Lee Ann'W. Associate Professor Professor with Tenure Law Schaoal Law Center 84114201
Lew Center  |Lonegrass Melissa Thornton |Assistant Professar Associate Professar Law School Law Center 841142011
Law Center Sautter Christina k. Assistant Professor Associate Professor Law School Law Center 8/11/2011
CORRECTED Assistant Professor - Tenure Antioxidant and Gene Regulation
Pennington Gao Zhanguo Assistant Professor- Research | Track (Rolling Term) Laboratory Pennington 24142011
Pennington Gupta Alok K. Assistant Professor- Research  |Associate Professor- Research Outpatient Clinical Unit Pennington 742011
Agssistant Professor-Tenure Associate Professor - Rolling
Pennington Martin Corby K. Track Term Health Behavior Pennington 7172011
Assistant Professor-Tenure Associate Professor - Rolling
Pennington Marrison Christopher D. Track Term Neurosignaling Laborstary Pennington 7172011
Pennington Stewart Tiffary M. Instructor Assistant Professor- Research  |Health Psychalogy Penrington 7142011
UNO Ehrenfeucht  |Renia Assistant Professor Assaciate Professor with Tenure  [Planning and Urban Science Liberal Arts 8/15/2011
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Promotion and Tenure 2011

4112011

LSU-A Stacey Christapher L. Assistant Professor Associate Professor with Tenure |Behavioral and Social Sciences LSUA 8/16/2011
LSU-A Yates Danald W. ‘|Assistant Professor Associate Profassor Business Administration LSUA 8/16/2011
LSU-E Jariel, Jr. Domingo M. Associate Professor Professoar Sciences and Mathematios LSUE 8/15/11
LSU-E Rohichaux Sheilea Renee  |Associate Professor Profassor Sciences and Mathematics LSUE 8/15/2011
LSU-E Dunbar Suzanne Assistant Professor Associate Professor with Tenure |Nursing LSUE 7412011
Health Sciences & Business
LSU-E Gervais Stewven E. Assistant Professar Associate Professor with Tenure | Technology LSUE 17201
LSU-E Greaud Angela Lee Agsisant & Coordinator Associate Professar with Tenure |Liberal Arts LSUE 8/15/2011
LSU-E Dupre Bonnie Jane Instructor Assistant Professor Nursing LSUE 81542011
Law Center |Lockridge Lee Ann'W. Agsociste Professor Professaor with Tenure Law School Law Center 841142011
Law Center |Lonegrass Melissa Thormton {Assistant Professor Associate Professor Law School Law Center 871172011
Law Center [Sautter Christina M. Assistant Professor Associate Professor Law School Law Center 8/1172011
Assistant Professar - F{ollingv Antioxidant and Gene Regulation
Pennington |Gao Zhanguo Agsistant Professor- Research  {Term Laboratory Pennington 2172011
Pennington  |Gupta Alok K. Assistant Professor- Research |Associate Professor- Research  |Outpatient Clinical Unit Pennington 7172011
Assistant Professor-Tenure Associate Professor- Rolling
Pennington  [Martin Corby K. Track Term Health Behavior Pennington 21142011
Assistant Professor-Tenure Associate Professar - Rolling

Pennington  {Mortison Christopher D. Track Term Neurosignaling Laboratary Pennington 2172011
Pennington  |Stewart Tiffany M. Instructar |Assistant Professor- Research  |Health Psycholagy Pennington 712011
UNO Ehrenfeucht [Renia Assistant Professor Associate Professor with Tenure |Planning and Urban Science Liberal Arts 8/1542011
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Promation and Tenure 2011

411142011

UNQ Luft Rachel Assistant Professar Assaciate Professor with Tenure [Sociology Liberal Arts B/15/2011
UNO Goss Andrew Assistant Professor Associate Professor with Tenure [Histary Liberal Ans 8/15/2011
UNQO Mizell-Nelson |Michael Agsistant Professor Associate Professor with Tenure [History Liberal Arts 8/15/2011
UNQ Penz Carla Maria, Agsistant Professor | Associate Professor with Tenure |Biologicel Sciences Sciences 8/15/2011
UNO Piano Doreen Agssistant Profassor Associate Professor with Tenure |English Liberal Arts 81542011
UNQO Renne John Agsistant Prafessor Associate Professor with Tenure [Planning and Urban Science Liberal Arts 8/15/2011
UNO Starr Juliana Agsistant Professaor Associate Professor with Tenure |Foreign Languages Liberal Arts 8/15/2011
UNO Zhou Weilie Agsistant Professar Agsociate Professor with Tenure JAMRI Sciences 8/15/2011
UNO Davries Philig Associate Professor Professar Biological Sciences Sciences 8/15/2011
UNO Rees Bernard Associate Professor Professor Biological Sciences Sciences 8/15/2011
UNO Rioux Anne Boyd Agsociate Professar Professar English Liberal Arts 8/15/2011
UNQ Weems Carl Agsociate Professor Pratessor Psychalogy Sciences 841542011
UNO Yaukey Peter Associate Professor Professar Geography Liberal Ats 8/15/2011
HSC-

Shreveport  |Sapp Maurtin Associate Professar Professar Microbiology and immunology ar
HSC-

Shreveport  |\Walter Robhert Agsistant Professor Associate Professor with Tenure {Internal Medicine Medicine 7711
HSC-

Shreveport  |Wells Wanda Assistant Professor - Clinical Associate Professar - Clinical Pediatrics Medicine 21711
HSC-

Shreveport | Zhiyun Yang Assistant Professar Assaciate Professor - Clinical Radiology Medicine ikl
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Approved
Promation and Tenure 2011

411172011

HSC- Neurology/Cellular Biology and

Shreveport  |Zhao Li-Ru Assistant Professar Associate Professor- Research  |Anatomy Medicine 711111
HSC-

Shreveport  {Blackburn Stephanie Instructor Assistant Professor - Clinical Clinical Laboratary Sciences Allied Health 111
HSC-

Shreveport  |Sachdera Bharat Bir Singh  [Assistant Professaor Associate Profassar - Clinical Clinical Medicine Medicine i
H3C-

Shrevepart  |Pattersan James Associate Professor | Professor Psychiatry Medicine 211411
HSC-

Shreveport  |Minagar Alireza Associate Professar Prafessor Neurology Medicine 7111
HSC-

Shreveport  [Clary Lynn Associate Professor Professar Malecular and Cellular Physiclogy  [Medicine itk
HSC-

Shreveport  [Green Rebeces, Assistant Professor Assaciate Profassar - Clinical Pediatrics Medicine 711
HSC-

Shreveport  |Elmajian Donald Associate Professor Professar - Clinical Urology Medicine il
HSC-

Shreveport  |[Chung Jun Agsistant Professar Associate Professor with Tenure |Biochemistry and Malecular Biology |Medicine Zarl
HSC-

Shreveport  |Alexander Jonathan Associate Professor Professar Malecular and Cellular Physiclogy  |Medicine 71111
HSC-

Shreveport  |Frilot Clifton Assistant Professor Associate Professor with Tenure  |Rehabilitation Sciences Allied Health 711
HSC- "

Shreveport  [Bienvenu Diana. Clinical Associate Professar Professor - Clinical Pediatrics Medicine 71
LSUHSC

New Orleans |Gallo il John R. Associate Profegsar Prafessar Camprehensive Dentistry & Biomater|Dentistry 7112011
HSC-New

Orleans Hamdan Suleiman Instructar - Clinical Assistant Professor - Clinical Prosthodontics Dentistry 24122011
LSUHSC ’

New Qrleans |Parker Sugan 8. Agsistant Professor - Clinical Agsaciate Professar- Clinical Perindontics Dentistry 142011
LSUHSC '

New Orleans |Ritwik Pviyanshi Assigtant Professar Assaciate Professor with Tenure  |Pediatric Dentristry Dentistry 74142011
LSUHSC

New Crleans |Strather Elizaheth A. Associate Librarian Librarian |Medical Bibliography Dentistry 72172011
LSUHSC

New Orleans {Tran David Instructor - Clinical Assistant Professar - Clinical Prosthodontics Dentistry 71142011
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Approved
Pramaotion and Tenure 2011

LSUHSC

New Orleans [Worthvlake  |Rebecea Assistant Professor Associate Professor- Research |Oral and Craniofacial Biology Dentistry 12011
LSUHSC Comprehensive Dentistry &

New Orleans |Xu Xisoming Associate Professor Professor Biomaterials Dentistry 7142011
LSUHSC

New Orlsans |Barbeau James M. Assistant Professar - Clinical Assaociate Professar - Clinical Pathology Medicine 71142011
LSUHSC :

New Orleans {Barootes Bryan G. Agsistant Professor - Clinical Associate Prafessor - Clinical Family Medicine Medicine 21172011
LSUHSC :

New Orleans {Hagensee Michael Associate Professor Professar Medicine and Microbiology Medicine and Dentist]  7/1/2011
LSUHSC

New Orleans |Hebert Catherine Assistant Professar - Clinical Associate Professor - Clinical Medicina Medicine 7442011
LSUHSC

New Orleans [Koochekpour [Shahriar Assistant Professor - Research |Associate Professaor Urclogy/Biochemestry Medicine 74172011
LSUHSC

New Orleans |Krause Peter Assistant Professor - Clinical Associate Professar - Clinical Orthopaedic Surgery Medicine 21172011
LSUHSC

New Orleans IMaupin, Jr. Robert T. Assaciate Professor - Clinical  [Protessor - Clinical Obstetrics and Gynecology Medicine 7142011
LSUHSC

New Orleans {McGoey Robin R. Assistant Professor- Clinical Assoclate Professar - Clinical Pathology Medicine 7142011
LSUHSC

New Orleans |McWharter  |Andrew J. Agsistant Professor -Clinical Associate Professar - Clinical Otolaryngology Medicine 7142011
LSUHSC

New Orleans |Nguyen Lan Instructor - Clinical Agsistant Professar - Clinical Ohbstetrics and Gynecology Medicing 71/2011
LSUHSC "

New Orleans {Nsuami M. Jacque Assistant Professor-Research  |Associate Professor- Research  |Medicine Medicine 21142011
LSUHSC

New Orleans | Taylar Stephanie N. Agsociate Professor Professor Medicine and Micrabiology Medicine 172011
LSUHSC

New Orleans [Tender Gabriel C. Assistant Professor - Clinical Associate Professor - Clinical Neurosurgeny/Family Nursing Medicine 21142011
LSUHSC

New Orleans |Vargas Juan C. Instructor-Clinical Assistant Professor - Clinical Obstetrics and Gynecology Medicine 21142011
LSUHSC

New Orleans [\Weimer Maria B. Agsistant Professar - Clinical Agsociate Professar - Clinical Neurology Medicine 74172011
LSUHSC

New Orleans |Barker Tricia Intructor - Clinical Assistant Professar - Clinical Comprehensive Dantistry & Biomater|Dentistry 721172011
LSUHSC

New Orleans |Brown Chris Assigtant Professar - Clinical Associate Professaor - Clinical Prasthodantics Dentistry 7412011

Page 8
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Approved
Promotion and Tenure 2011

411/2011

LSUHSC ] .
New Orleans Hsro Heather B, Instructor - Clinical Agsistant Professor - Clinical Comprehensive Dentistry & BiomateriDentistry 74142011
LSUHSC

New Orleans [Martello Francis G. Assistant Professor - Clinical Agsociate Professor - Clinical Comprehensive Dentistry & Biomateri|Dentistry 71142011
LSUHSC

New Orleans |Necaise Danna G. Agsistant Professor - Clinical Assaciate Professor - Clinical Comprehensive Dentistry & BiomateriDentistry 74142011
LSUHSC

New Orleans |Lazartigues  |Eric Assistant Professor Associate Professor with Tenure |Pharmacology & Experimental Thera{Madicine 7142011
LSUHSC ‘

New Oreans |Warthylake  [David Assistant Professor Assaciate Professor with Tenure |Biochemistry and Molecular Biolagy [Medicine 74142011
LSUHSC

New Otleans |Danna Denise Agsistant Professor Associate Profassar with Tenure | Nursing Administration Nursing 74172011
LSUHSC

New Orleans |Jameas Jerald Instructor - Clinical Assistant Professor - Clinical Communication Disarders Allied Health 714201
LSUHSC

New Orleans |Rusnak Vadym Instructor - Research Assistant Professor - Clinical Interdiciplinary Human Studies Allied Health 7172011
LSUHSC

New Orleans [Hu Chih-ang Assistant Professor Associate Professor with Tenure |Environmental and Occupational Hes|Public Health 74142011
LSUHSC

New Orleans [Gruber DeAnn Assistant Professor Associate Professor Behavioral and Community health ScijPublic Health 712011
LSUHSC .

New Orleans |Butts Christing Instructor - Clinical Assistant Professor - Clinical Medicine Medicine 2142011
LSUHSC

New Orlean [Hansel Tonya. Instructor - Clinical Assistant Professor - Clinical Psychiatry Medicine 7172011
LSUHSC :

New Orlean |Lavie Carl Assistant Professor - Clinical (GrajAssociate Professor - Clinical (GrdMedicine Medicine 714201
LSUHSC '

New Orlean |LeGras Tracy Agsistant Prafessor - Clinical (GrgAssociate Professor - Clinical (GrgMedicine Medicine 7142011
LSUHSC

New Orlean  |McKay Melissa Instructor - Clinical Agsistant Professor - Clinical medicine Medicine 7142011
LSUHSC :

New Orlean  |Murphy-LavoidHesther Assistant Professor - Clinical (Gre|Associate Professar - Clinical (Grdmedicine Medicine 77142011
LsuUHSsC

New Orlean |Rhynes Vernan Assistant Professar - Clinical (Gra|Associate Prafessor - Clinical (Grd Surgery Medicine 71172011
LSUHSC

New Orlean [Townsend Roxane Assistant Prafessor - Clinical (Gra|lAssociate Professar - Clinical (Gr Me_dicine Medicine 7172011
LSUHSC

New Orlean |Youmans Cassandra Assistant Prafessor - Clinical (GrgAssociate Professor - Clinical (GrMedicine and Pediatrics Medicine 71142011
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Approved
Promotion and Tenure 2011

4/11j2011

LSUHSC
New Otleans |Dalal Geeta Assistant Professor - Clinical Assaciate Professor - Clinical Pediatrics Medicine 7142011
LSU-S Celebi M. Ermre Assistant Professar Associate Professor with Tenure ) Ans & Sciences 8/1/2011
Computer Science
Business, Education
LSU-S Bergeron Julie L. Assistant Professor Associate Professor with Tenure |Education & Human Dav. 87172011
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Personnel Actions Requiring Board Approval
DATE

REQUESTS FOR TENURE

Campus Name Effective

1 See attached list showing those proposed for tenure from each Campus

Title
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Tenure Only
2011

Campus LastName First Name Current Rank Recommended Rank * Deparment College Efggtt;:’e
LsU - . . .
Douglas William Lake Associate Professor Tenure Only Landscape Architecture Art & Design 8/15/2011
LSU 4 Humanities & Social
Arai Paula K. Associate Professor Tenure Only Phil & Religious Studies Sciences 8/15/2011
LsU White Kenneth Donald  |Associate Professor Tenure Only Theatre Music & Dramatic Art {8/16/2011
LSU Feng Ji-Ming Associate Professor ’ Tenure Only Comparative Biomedical Sciences  |Veterinary Medicine |7/1/2011
LSUA Bordelon Angela M. Agsistant Professar Tenure Only Nursing LSUA 8411
LSU-A Myrick Susan Associate Professor Tenure Only Education LSUA 8/11
LSU-A Smith Debra Agsistant Professor Tenure Only Nursing LSUA, 6411
LSU-E Patout, Jr. Gerald F. Associate Librarian Tenure Only LeDoux Likrary LSUE 42011
Associate Professor-Tenure '
Pennington  |Hermann Gerlinda E. Track Rolling Term Penningtan 71111
Johannes Agsaciate Professor-Tenure Regulation of Gene Expressian
Pennington  |Salbaum Michael Track Rolling Term Labaratary Pennington 11
Causey- Educational Leadership, Counseling
UNQ Konate Tammie Maria  |Associate Professar Tenure Only and Foundations Educatiaon 8/15/11
HSC- Thomas -
Shrevepant  |Jaiyeala Ogunniyi Associate Professor Tenure Only Pathology Medicine 1M
LSUHSC
MNew Orleans |Liu Wanguo Agsociate Professor Tenure Only Genetics/Cancer Center Medicine 142011
LSUHSC
New Orleans |Rajss Krzysztaf Professar Tenure Only Medicine/ Stanely 5. Scott Cancer Ce{Medicine 772011
LSU-S Fife Leslie David Associate Professor Tenure Only Computer Science Ans & Sciences 8A/2011

Page 1



Personnel Actions Requiring Board Approval
April 15, 2011

APPOINTMENT/CONTINUATION OF DESIGNATED CHAIR OR PROFESSOR SHIP

Campus Name Effective Date Title

5

1 LSU A&M Kim, Joomyeong 04/01/11 George C. Kent Professorship in Life Sciences

60f9



Personnel Actions Requiring Board Approval
April 15, 2011

SABBATICAL LEAVE

Campus Name Title School/College Effective Date Pay Status

1 Please See Attached List

7 of 9



2011 Sabbatical Request

Approved
Campus | Last Name | First Name Title Department College Start Date | End Date |Pay Status
LSU HSC-
New LaMotte Lynn Professor Biostatistics Public Health | 1/1/2012 | 6/30/2012 Full
Orleans :
Joint Ag Aquaculture Agriculture and
Center & Tiersch Terrence Professor 9 . La. Ag Exp. 9/1/2011 | 3/31/2012 Full
«| Research Station :
LSU Station
LSU Lam NinaS. | Professor | EnVironmental Coastd  o15/2011 | 1211602011 | Ful
Sciences Environment
LSU Liu Kam-biu | Professor | Qceanography& | Coast& | o 0oy i foenort|  Fu
Coastal Sciences | Environment
LSU Bongiorni Kevin Associate | tonch Studies |Humanitiesand| oo | yoiemot1 | Fui
Professor Social Sciences
LSU Bridwell- Lillian Professor English Humanities and | /10,5015 | 5/18/2012 Full
Bowles Social Sciences
LSuU Demastes William Professor English Humanities and | o/ 0014 | 12162011 | Ful
Social Sciences
LSU Edwards | Jean Renee | Professor | COommunication |Humanitiesand| (/0000 | siamoro | Ful
Studies Social Sciences
LSU | Gasiorowski | Mark J. Professor | Political Science | umanities and| o, cnn 0t 4onem011|  Ful
Social Sciences
LSU Gourdine | Angeletta | ASSociate English Humanities and| o 150014 | 5182012 | Half
Professor Social Sciences
LSU Jackson Joyce M | Associate | Geography & |Humanitiesand| 100015 | 5482012 | Ful
Professor Anthropology | Social Sciences :
LSU Leupin Alexandre Professor French Studies H””.‘a”'“‘?s and 1/10/2012 | 5/18/2012 Full
Social Sciences




2011 Sabbatical Request

Sciences

Approved

LSU Martins Laura Associate | Foreign Language Humanities and | o\ o000 | 401160011 |  Ful
Professor & Literature Social Sciences

LSU Masse Michelle Professor English Humanities and | 150014 | 1211622011 Ful
, Social Sciences

LSU Michie Elsie Associate English Humanities and| 4165415 | 5/18/2012 Full
Professor - Social Sciences

LSU Oliver Elisabeth | Professor English Humanities and | 4 165415 | 5/18/2012 Full
Social Sciences

LSU | Pecchioni Loretta | AsSsociate | Communication | Humanities and| o100 | 40160011 Fui
Professor Studies Social Sciences

LSU Rizzuto | Tracey Ellen | /ASSOCiate Psychology | Humanitiesand |\, 00010 | 5182012 Full
Professor Social Sciences

LSU Sarkar Husain Professor | ~hilosophy & |Humanities and (100015 | 5189012 Full
Religious Studies | Social Sciences

LSU | Schufreider | Gregory Professor |, "nilosophy & | Humanitiesand | 100010 | 51812012 Full
Religious Studies | Social Sciences

LSU Slack Timothy | ASsociate Sociology | Humanities and| 100010 | 5182012 | Ful
Professor Social Sciences

LSU Stone Gregory Professor French Studies Humanltlgs and 8/15/2011 | 12/16/2011 Full
: Social Sciences

LSU McClay Malcolm ﬁ‘sswate Art Art and Design | 8/15/2011 | 12/16/2011  Full

rofessor
LSU Achar Pramod Associate |\ thematics Science | 8/15/2011 | 12/16/2011|  Full
Professor
LSU Bricker Terry Professor Biological Science | 8/15/2011 | 5/18/2012 Half




2011 Sabbatical Request

Approved
LSU Engel Annette | Associate | Geology and Science | 8/15/2011 | 5/18/2012 |  Haif
Professor Geophysics
LSU Foltz David Professor Biological Science | 81512011 | 12/16/2011|  Full
_ Sciences
LSU Gamo Jayne Associate Chemistry Science | 8/15/2011 | 12/16/2011|  Full
Professor -
LSU Hynes Robert | Associate | Physicsand Science | 8/15/2011 | 1211612011 | Eul
Professor Astronomy
LSU Kim Joomyeong | ‘Associate Biological Science | 81512011 | 12/16/2011|  Ful
Professor Sciences
LSU Kuo Hui Professor Mathematics Science 1/10/2012 | 5/18/2012 Full
LSU Malisoff Michael Associate |\ ematics Science | 8/15/2011 | 12/16/2011|  Full
Professor
LSU Newcomer Marcia Professor Biological Science | 8/15/2011 [ 12/16/2011]  Full
Sciences ;
LSU Platt Wiliam | Professor Biological Science | 8/15/2011 | 1211612011 | Full
Sciences
LSU Pullin Jorge Professor Physics and Science | 8/15/2011 [ 12/16/2011|  Full
Astronomy
LSU Smolinsky Lawrence Professor Mathematics Science 1/10/2012 | 5/18/2012 Fuil
LSU Wolenski Peter Robert | Professor Mathematics Science 8/15/2011 | 12/16/2011 Fuil
LSU Hendry Petra Professor ETPP Education 8/15/2011 | 12/16/2011 Full




2011 Sabbatical Request

Approved
Associate Electrical and ‘
LSU Choi Jin-Woo Computer Engineering | 8/15/2011 | 12/16/2011 Full
Professor ) .
Engineering
Associate Electrical and
LSuU Gunturk Bahadir Computer Engineering | 8/15/2011 | 12/16/2011 Full
Professor . )
: Engineering
Associate Biological and
LSU Monroe Todd Agricultural Engineering | 8/15/2011 | 12/16/2011 Full
Professor - . .
Engineering
LSU Park Sunggook | Associate | Mechanical | o o | eisn011 | 5182012 | Half
Professor Engineering
: Associate Civil and
LSU Tsai Frank Environmental Engineering | 8/15/2011 { 12/16/2011 Full
Professor ) ;
Engineering
LSU Wang Wanjun Professor Mechanical Engineering | 1/10/2012 | 12/15/2012|  Half
. Engineering
Associate Library and Library and
LSU McKnight Michelynn Information Information 1/10/2012 | 5/18/2012 Full
Professor . .
Science Science
UNO Mitchell | Mary Niail | ASsociate History Liberal Arts | 8/15/2011 | 5/19/2012 |  Half
Professor
UNO Luft Rachel Assistant Sociology Liberal Arts | 8/15/2011 | 519/2012 |  Half
Professor .




Personnel Actions Requiring Board Approval
April 15, 2011

SUPPLEMENTAL COMPENSATION

Campus Name Effective Title Salary  Supplement Foundation

1 LSU A&M See Attached Awards Report from LSU A&M
the LSU A&M Campus
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Meeting Date: April 2011

LOUISIANA STATE UNIVERSITY BOARD OF SUPERVISORS AWARDS REPORT

xw}
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Wanda Hargroder ' Assustant Professor Sennce Learmng Faculty Scholars Award . $53,502f 1/18/2011 $1, 000
Jose Ramagnoli Designated Professor |Book Award $160,650] 1/18/2011 $1,000
Maryheth Lima Director LSU Sesquicentennial Service Award $123,852| 1/18/2011 $152
Sara Becker Assistant Professor Service-Learning Facuity Scholars Award $61,000] 1/18/2011 $1,000

Engraved clock for Graduate Council
Janna Oetting Professor President $83,305] 2/22/2011 $66
Dana Hollie Assistant Professor Service-Learning Faculty Scholars Award $175,000( 2/22/2011 $1,000
Department -

Timothy Chandler Head/Chairman E.J. Ourso College of Business Faculty Award $136,030] 3/28/2011 $1,000
Kerry Sauley . Designated Professor |E.J. Ourso College of Business Faculty Award | $103,226| 3/28/2011 " $500
Thomas Greckhamer Designated Professor |E.J. Ourso College of Business Faculty Award $120,074{ 3/28/2011 $500
Jeffrey Nunn Designated Professor |Service-Learning Faculty Scholars Award $109,467( 1/18/2011 ~$1,000




CAMPUS

System
System

NAME

Cerise, Fred
Townsend,Roxane

Personnel Actions Requiring Board Approval

April 15, 2011

TITLE

Vice President - Health Affairs and Medical Education
Assistant Vice President - Health Affairs and Medicai
Education

ACTION

Extension of appointment by four years
Extension of appointment by four years

(No change in compensation)
{No change in compensation)



LSU System Benefits Report
February 28, 2011

Table 1 provides a summary of revenue and expenses for the LSU System Health Plan (Plan) for Plan Year 2009-
2010 and year to date results for Plan Year 2010-2011.

Table 1: Plan Revenues and Expenses, as of February 28, 2011

Month/Year Revenues (Actual) Expenses Paid*
Plan Year 2009 — 2010 124,048,888.66 117,257,970.61
July 2010 11,421,823.97 11,270,891.92
August 2010 10,110,184.23 10,053,804.31
September 2010 10,650,194.98 10,324,433.80
October 2010 10,421,810.86 9,586,708.78
November 2010 11,248,883.67 10,187,975.76
December 2010 10,160,173.06 10,450,531.80
January 2011 10,483,563.31 10,726,047.88
February 2011 10,775,010.84 10,153,873.75

*includes medical claims (subject to stop loss reimbursement), prescription drug claims and administrative fees

Table 2 below provides a summary of the Total Plan Reserves as of February 28, 2011, net of any outstanding
checks. The Total Net Cash and Receivables include the cash available in the bank, as of February 28, 2011 plus
receivables due.

Table 2: Plan Reserves, as of February 28, 2011
$ 59,369,421.83

Cash Balance

Less: Outstanding Checks 2,624,804.50

Net Cash on Hand $56,744,617.33

**Stop Loss Receivable 197,097.04
Pharmacy Receivable 226,369.48
Less: Reserve for IBNR * 9,041,000.00

Total Net Cash and Receivables
(Contingency Reserve) $48,127,083.85
*As of 7/1/2010, actuarial estimate of reserve necessary to fully fund “Incurred but Not Reported” liability of the Plan.

**Receivable amount provided is a best estimate generated from information provided by vendors.

GASB 45, as issued by the Governmental Accounting Standards Board (GASB) and the Mental Health Parity and
Addiction Equity Act of 2008 (MHPAEA), requires continued accumulation of Plan Reserves to provide a
contingency fund for future Plan liabilities.

Update Regarding LSU System Benefit Plans

The State of Louisiana Office of Group Benefits (OGB) is changing the Plan Year for its health programs from a
fiscal to a calendar year basis effective January 1, 2012. In order to maintain coordinated enrollment periods
with OGB, the LSU First Health Plan will also move to a calendar Plan Year. To make this transition, LSU First will
have a short six-month Plan Year for the remainder of 2011 (July 1 through December 31, 2011) to coincide with
OGB'’s transition schedule. In addition to the LSU First Health Plan, all Voluntary Benefits offered through LSU
will follow the six-month Plan Year and subsequently move to a calendar-based Plan Year.

Open Enrollment for all benefits is currently underway during the month of April for the six-month Plan year.
Another open enroliment period is planned for the month of October for the January through December 2012
Plan Year.



CONSENT AGENDA
Request approval of degrees to be conferred at the Sprmg and Summer 2011
commencement exercises
Request approval to change the Marcia C. & Riemer Calhoun Endowed
Scholarship for First-Generation College Students to the Riemer and Marcia
Calhoun Endowed Professorship in Education at LSU in Shreveport ‘
Request approval to award a Posthumous Degree at LSU A&M
Request approval to award a Posthumous Degree at LSU at Alexandria
Request épproval of a Novated Patent and Know-How License between Mystic
Tackleworks and LSU A&M, including Exception to Normal Practice against

New Agreements with Companies in Default of Current Obligations to LSU

Request approval of an Option Agreement with subsequent license terms and
Sponsored Research Agreement with subsequent license terms between Vital

__Health Interventions, LLC, Wayne State University_and the L SU Pennington.. . 7

Biomedical Research Center

Request approval of a Non-Exclusive Patent and Know-How License between
Mt. Pelia Innovative Solutions, LLC and the LSU Ag Center

" Request approval of an Exclusive Patent and Know-How License between Delta
Land Services, |.LC and LSU Ag Center

Request approval of an Inter-Institutional Agreement between Wisconsin Alumni
Research Foundation and LSU A&M




Office of Academic Affairs Consent Agenda

APPROVAL OF DEGREES TO BE CONFERRED
AT THE SPRING, 2011 COMMENCEMENT EXERCISES

1. Resolution for approval of degrees to be conferred on candidates meeting degree requirements for graduation at
commencement exercises on campuses of the LSU System (May 16, 19, 20, 21, 22, 27, 28, 2011).

N May 20, 2011
9:00 a.m.
Pete Maravich Assembly Center

LSU at AleXandria.....ccooeieiieiiiiniiiiiiiiiiniiiiiieiiiiiiieiieceecacneee May 19, 2011
10:00 a.m.
Alexandria Riverfront Center

LSU at EUNICe...ccuiiniiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiicieieeiecenaes e May 21, 2011
10:00 a.m.
HPE Gymnasium

LSU Health Sciences Center in New Orleans.........cccoevveiuineiniinnnnnn. May 19, 2011
10:00 a.m.
Keifer Lakefront Arena
UNO

LSU Health Sciences Center in Shreveport..........ccoeveiieiiiniiiiniinnnn May 28, 2011
10:00 a.m.
Centenary Gold Dome

LSU in SKreveport.....ccceeeeiiiiieiiiiiiiiiieiiiiiieiiiiiiiiieiieiieiecnecnnn May 22, 2011
2:00 p.m.
CenturyTel Center
Bossier City

LSU School of Veterinary Medicine.........ccccevvieiiiiiiniieiiiininincnnnnn May 16, 2011
2:00 p.m.
LSU Union Theatre

Paul M. Hebert Law Center.......ccccoveiiiiuiieiiiiniieniiiiiiiieiiicienaennes May 27, 2011
9:30 a.m.
Pete Maravich Assembly Center

University of New Orleans.........ccccvviieiiiiiiiniiiiiiiiiiiiiiiiiiiiieenenn. May 20, 2011
7:00 p.m.
Lakefront Arena

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State University and
Agricultural and Mechanical College does hereby approve the degrees to be conferred on candidates meeting degree
requirements for graduation at commencement exercises on campuses of the LSU System
(May, 16, 19, 20, 21, 22,27, 28, 2011).



Office of Academic Affairs Consent Agenda Item

APPROVAL OF DEGREES TO BE CONFERRED
AT THE SUMMER, 2011 COMMENCEMENT EXERCISES

1. Resolution for approval of degrees to be conferred on candidates meeting degree requirements for
graduation at commencement exercises on campuses of the LSU System (August 5, 13, 2011).

7] August 5, 2011
9:00 a.m.
Pete Maravich Assembly Center

LSU at Alexandria......ccoceveiiiiiiiiiiiiiiiieiiiiiiiiieiieeiieiieiineeiecnecens No Commencement

LSU at EUNICe...cuviuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiitieiiecietcneencnnes No Commencement

LSU Health Sciences Center in New Orleans........c.cccoevveviniinnnnnnnn. No Commencement

LSU Health Sciences Center in Shreveport..........ccccevevviiieiieninnnne. August 13, 2011
10:00 a.m.

Shreveport Convention Center

LSU in SAreveport....ccceieiiiiiieiiiiiieiiiiieiieiiiiiiiiieieeietieieneenen No Commencement
LSU School of Veterinary Medicine......cc.ccccvveiiniiiniiniiiiiieiinrnennnn No Commencement
Paul M. Hebert Law Center......ccceceiiiiiiiiiiiiiiiiiiiiiiiiieieieeienaen No Commencement
University of New Orleans......cccoeevveiiiiiiiiiiiiiiiiiiiiiieiieiinieneenen No Commencement

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State University and
Agricultural and Mechanical College does hereby approve the degrees to be conferred on candidates meeting degree
requirements for graduation at commencement exercises on campuses of the LSU System (August 5, 13, 2011).



Office of Academic Affairs Consent Agenda

REQUEST APPROVAL TO CHANGE THE MARCIA C. &
RIEMER CALHOUN ENDOWED SCHOLARSHIP FOR FIRST-
GENERATION COLLEGE STUDENTS TO THE RIEMER AND
MARCIA CALHOUN ENDOWED PROFESSORSHIP IN
EDUCATION AT LSU IN SHREVEPORT

To: Members of the Board of Supervisors
Date: April 15,2011

1. Significant Board Matter
This matter is a significant board matter pursuant to the following provisions of Article VII,
section 8 of the Bylaws:

D.1 Any matter having a significant fiscal (primary or secondary) or long term educational
or policy impact on the System or any of its campuses or divisions.

2. Summary of the Matter

Significant donations have been made to the LSU in Shreveport Foundation for the
establishment of an Endowed Scholarship for first generation college students. The Board of
Supervisors approved the scholarship on August 27, 2010. Since the monies in the Endowed
Fund have not yet been matched by the Board of Regents, the Calhouns wish to change the
purpose and name of the Endowed Fund to the Riemer and Marcia Calhoun Endowed
Professorship in Education in the College of Business, Education & Human Development.

The Board of Regents Support Fund was created by the Legislature of Louisiana in 1989 as Act
647 providing therein for multiple $40,000 challenge grants to be awarded on a one to one and
one-half matching basis, and these donations qualify for inclusion in the Board of Regents
Support Fund matching grants program.

The following Endowed Professorship is proposed based on donations of $60,000:
* Riemer & Marcia Calhoun Endowed Professorship in Education in the College
of Business, Education & Human Development

3. Review of Documents Related to Referenced Matter
Supporting materials for the proposed Professorship are in order.

4. Certification of campus (or equivalent) re. paragraph C, Article VII, Section 8.
Certification was provided in the resolution to create the Professorship.



RECOMMENDATION
The LSU System Office of Academic Affairs recommends approval of the following resolution:

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College hereby rescinds its August 27, 2010
approval of the Marcia C. & Riemer Calhoun Endowed Scholarship for First-Generation
College Students

and

BE IT FURTHER RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College hereby approves the establishment of the
Riemer & Marcia Calhoun Endowed Professorship in Education at LSU in Shreveport listed
above

and

BE IT FURTHER RESOLVED that the Chairman of the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College and/or the President of the
Louisiana State University System, as may be appropriate, are hereby authorized and directed to
execute any documents required to obtain the matching gift and otherwise complete the
establishment of the Riemer & Marcia Calhoun Endowed Professorship in Education at LSU in
Shreveport.



Office of Academic Affairs Consent Agenda

REQUEST APPROVAL TO AWARD A POSTHUMOUS
DEGREE AT LOUISIANA STATE UNIVERSITY A&M

To:  Members of the Board of Supervisors
Date: April 15, 2011

1. Significant Board Matter
This matter is a significant board matter pursuant to the following provisions of Article
VII, section 8§ of the Bylaws:
D.1 Matter having a significant fiscal (primary or secondary) or long term educational
or policy impact on the System or any of its campuses or divisions.

2. Summary of the Matter

Nassim Kashani, a student in the LSU Master of Library & Information Science degree
program, had earned 36 of the required 40 hours at the time of her death in January 2011.

She had pre-registered for Spring, 2011 classes to take the last three-credit required course. The
remaining one-credit course is a pass-fail seminar which she would have completed in Summer,
2011, when she would also have taken her comprehensive examination. Nassim was in good
academic standing with the School of Library and Information Science Master’s program, the
Graduate School and the University.

The Dean and Faculty of the School of Library & Information Science, the Graduate Council,
and the administration of Louisiana State University recommend that Nassim Kashani be
awarded the Master of Library & Information Science, posthumously, having no doubt that she
would have completed all program requirements in good standing.

3. Review of Documents Related to Referenced Matter
This request has been reviewed and approved by the appropriate LSU faculty and
administrators and by the LSU System Office of Academic Affairs.

RECOMMENDATION
It is recommended that the Board of Supervisors adopt the following recommendation:

NOW, THEREFORE BE IT RESOLVED that the Board of Supervisors of Louisiana
State University does hereby authorize Louisiana State University to award the Master of
Library & Information Science degree to Nassim Kashani, posthumously.
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REQUEST APPROVAL TO AWARD A POSTHUMOUS
DEGREE AT LSU AT ALEXANDRIA

To: Members of the Board of Supervisors
Date: April 15,2011

1. Significant Board Matter
This matter is a significant Board matter pursuant to the following provisions of Article VII,
Section 8 of the Bylaws:

D. 1. Matter having a significant fiscal (primary or secondary) or long term educational
or policy impact on the System or any of its campuses or divisions.

2. Summary of the Request

Matthew Signater, III enrolled at Louisiana State University at Alexandria (LSUA) in the Fall
2005 semester as a transfer student from San Jacinto College Central while in the United States
Navy. He had earned a total of 91 credit hours, with 63 of those credit hours at LSUA. He was
in good standing with the University and was enrolled in the twelve hours needed for completion
of his degree upon his untimely death in January 2010.

In addition to maintaining a good grade point average, Mr. Signater provided leadership to the
Criminal Justice student organization and was serving as vice president of the organization at the
time of his death.

The Faculty and Interim Chair of the Department of Behavioral and Social Sciences, the Provost
and Vice Chancellor for Academic and Student Affairs, and the Chancellor of Louisiana State
University at Alexandria recommend that Matthew Signater, III be awarded the Associate in
Criminal Justice, posthumously, at the Spring 2011 commencement ceremony, having no doubt
that he would have completed all degree requirements in good standing.

3. Review of Any Documentation Related to Referenced Matter
This proposal has been reviewed and approved by the appropriate LSU at Alexandria faculty and
administrative officials and the LSU System Office of Academic Affairs.

RECOMMENDATION
It is recommended that the Board of Supervisors adopt the following resolution:

“NOW, THEREFORE BE IT RESOLVED that the Board of Supervisors of Louisiana
State University does hereby authorize Louisiana State University at Alexandria to award the
Associate in Criminal Justice to Matthew Signater, 111, posthumously, at the May 19, 2011
commencement ceremonies.”
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REQUEST APPROVAL OF A NOVATED PATENT AND
KNOW-HOW LICENSE BETWEEN MYSTIC TACKLEWORKS
AND LSU A&M, INCLUDING EXCEPTION TO NORMAL
PRACTICE AGAINST NEW AGREEMENTS WITH COMPANIES
IN DEFAULT OF CURRENT OBLIGATIONS TO LSU

To:  Members of the Board of Supervisors
Date: April 15, 2011

Re: Novated Patent and Know-How Exclusive License Agreement, including exception
to normal practice against new agreements with companies in default of current obligations
to LSU, with Mystic Tackleworks, Inc. and LSU A&M

1. Significant Board Matter
Pursuant to Article VII, Section 8, D.3 (a) and (b), this matter is a Significant Board Matter.

D.3 (a) Final agreements relating to the purchase, sale, assignment, or licensing of any
intellectual property rights, including patents, copyrights, and trademarks.

D.3 (b) Final agreements relating to the joint venture, use, purchase, sale, assignment or
licensing of any invention, device, formula, system, process or such similar things, as well as any
agreements relating to the granting of royalties or profit participation to any current or past
employee.

2. Summary of Matter

LSU previously licensed certain patents, know-how and trade secrets to Mystic Tackleworks,
Inc. to develop and commercialize fishing lures for sport fishing that utilize / incorporate LSU’s
amino acid attractant technology. Mystic launched its first product, the BioPulse™ lure.
However, sales on the lure did not meet expectations for a number of reasons and Mystic has
since reorganized its management team and changed its direction. As a result, it has successfully
developed a new product, Attraxx soft bait lures, which utilizes the LSU technology. Early
market analysis indicates that this product line will be well received. As a result of this
reorganization and new business direction Mystic has requested modifications of the license.

Mystic Tackleworks is currently in arrears on several financial payments due LSU. While it is
not our practice to enter into a new agreement with a licensee which is not current in its
obligations, the campus has provided a detailed memorandum outlining the current deficiencies,
explaining the proposal to address such deficiencies and justifying the decision to re-negotiate
the agreement. According to that memorandum, an exception to the normal practice of not
entering into new agreements with companies that are not current on their existing obligations to
LSU is justified for several reasons. First, the failure of Mystic Tackleworks to meet the existing
license requirements was due to a number of product design errors which are not uncommon in
the development of new products, and was not due to any bad faith by the company or any



business disputes between LSU and Mystic. The company appears to have addressed those
design flaws and is optimistic that the new product design will succeed in the marketplace.

Second, in return for forgiving certain past-due payments and agreeing to extension of time to
make other payments, Mystic is providing LSU with equity in the company as alternative
compensation and as consideration for the licensing of new technology from LSU. By resolving
the outstanding debt and simultaneously issuing a new license to related technology, the campus
expects that the likelihood of Mystic’s financial success will be increased, and the ultimate
financial benefit to LSU will exceed the amounts it would receive if it merely pursued Mystic for
the past-due amounts under the existing license. The Executive Staff defer to the
recommendation of the campus on the revised business terms.

The novated license is exclusive and contains all the customary terms for a patent and know-how
license agreement. It includes additional new LSU patent applications related to the soft bait
matrix formulations which will extend the period of patent protection and the royalty payment
period (two of the earlier licensed patents have now expired). It contains as consideration of the
license, a one-time up-front licensing fee, royalties on net sales, Mystic stock, and
reimbursement of past and future patent and legal expenses.

3. Review of Business Plan
Business plan has been reviewed and is on file in the Office of Academic Affairs.

4. Review of Related Documents
Complete license agreement is on file in the Office of Academic Affairs.

5. Certification of campus (or equivalent) re: Article VII, Section 8, paragraph E.8
The campus has certified it is not aware of any potential conflicts of interest pertaining to this
transaction. PM-11 and PM-67 are required and have been submitted.

RECOMMENDATION OF THE EXECUTIVE STAFF & DRAFT RESOLUTION:

The LSU A&M campus recommends that the Board authorize the President to enter into the
novated license agreement with Mystic Tackleworks, Inc. If the Board wishes to accept the
campus recommendation, it should adopt the following resolution:

“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural & Mechanical College authorizes President John V. Lombardi,
or his designee, to execute all documents necessary to perfect a license agreement with Mystic
Tackleworks, Inc. granting Mystic Tackleworks, Inc. an exclusive license to use the patents and
know-how, the license agreement to contain such terms and conditions as the President deems to
be in the best interests of the University, in a form approved by the Board’s General Counsel.

BE IT FURTHER RESOLVED that the President of the LSU System is authorized by the
Board to enter into any related or ancillary agreements, contemporaneously or subsequently, that
the President deems to be in the best interests of the University after review by appropriate
System staff. This approval is made contingent upon submission and approval of PM-11 and
PM-67 documents.
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REQUEST APPROVAL OF AN OPTION AGREEMENT
WITH SUBSEQUENT LICENSE TERMS AND SPONSORED
RESEARCH AGREEMENT WITH SUBSEQUENT LICENSE TERMS

BETWEEN VITAL HEALTH INTERVENTIONS, LLC, WAYNE
STATE UNIVERSITY AND THE LSU PENNINGTON BIOMEDICAL
RESEARCH CENTER

To:  Members of the Board of Supervisors
Date: April 15, 2011

Re:  Exclusive Option Agreement with License Terms among Vital Health
Interventions, LLC (VHI), Wayne State University, and Pennington Biomedical
Research Center and Sponsored Research Agreement with License Terms Patent
between VHI and Pennington Biomedical Research Center

1. Significant Board Matter
Pursuant to Article VII, Section 8, D.3 (a) and (b), this matter is a Significant Board
Matter.

D.3 (a) Final agreements relating to the purchase, sale, assignment, or licensing of
any intellectual property rights, including patents, copyrights, and trademarks.

D.3 (b) Final agreements relating to the joint venture, use, purchase, sale, assignment
or licensing of any invention, device, formula, system, process or such similar things, as
well as any agreements relating to the granting of royalties or profit participation to any
current or past employee.

2. Summary of Matter

Dr. Nihkil Dhurandhar of the Pennington Biomedical Research Center conducted certain
research in conjunction with collaborators at Wayne State University. This research
resulted in patented technology believed to be useful in the treatment of obesity and
diabetes. Under an Inter-institutional agreement, Pennington has the right to lead
commercialization efforts.

Vital Health Interventions, LLC, a Delaware limited liability company, wishes to acquire
an exclusive option to the existing technology. In addition, VHI will sponsor research at
Pennington under a Sponsored Research Agreement (SRA) which will give VHI the right
to acquire an exclusive license to any innovations resulting from the research. Because
the subsequent license terms are defined under the option and the SRA, this is a
Significant Board Matter.

Both license agreements include an upfront licensing fee, royalties payable on net sales,
a percentage of sublicensing income, annual maintenance fees, and milestone payments.



The license provides for reimbursement of patent expenses and requires commercial
liability insurance and indemnification of LSU.

3. Review of Business Plan
No business plan was provided.

4. Review of Related Documents
A complete copy of the Option, Sponsored Research Agreement and license agreements
are on file in the Office of Academic Affairs.

5. Certification of campus (or equivalent) re: Article VII, Section 8, paragraph E.8
The campus has certified it is not aware of any potential conflicts of interest pertaining to
this transaction.

RECOMMENDATION OF THE EXECUTIVE STAFF & DRAFT RESOLUTION:
The Executive Staff recommends that the exclusive option and license agreement and the
sponsored research agreement and license be placed on the consent agenda of the next
meeting of the LSU Board of Supervisors. The Staff further recommends approval of the
following resolution:

“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural & Mechanical College authorizes President John V.
Lombardi, or his designee, to execute all documents necessary to perfect the agreements
with Vital Health Interventions, LLC granting Vital Health Interventions, LLC an
exclusive option and rights under a sponsored research agreement, including the
subsequent license terms, the license agreement to contain such terms and conditions as
the President deems to be in the best interests of the University, in a form approved by
the Board’s General Counsel.

BE IT FURTHER RESOLVED that the President of the LSU System is authorized by
the Board to enter into any related or ancillary agreements, contemporaneously or
subsequently, that the President deems to be in the best interests of the University after
review by appropriate System staff.
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REQUEST APPROVAL OF A NON-EXCLUSIVE PATENT
AND KNOW-HOW LICENSE BETWEEN MT. PELIA
INNOVATIVE SOLUTIONS, LLC AND THE

LSU AGRICULTURAL CENTER

To:  Members of the Board of Supervisors
Date: April 15, 2011

Re:  Non-Exclusive License Agreement between Mt. Pelia Innovative Solutions,
LLC and LSU Agricultural Center

1. Significant Board Matter
Pursuant to Article VII, Section 8, D.3 (a) and (b), this matter is a Significant Board
Matter.

D.3 (a) Final agreements relating to the purchase, sale, assignment, or licensing of any
intellectual property rights, including patents, copyrights, and trademarks.

D.3 (b) Final agreements relating to the joint venture, use, purchase, sale, assignment
or licensing of any invention, device, formula, system, process or such similar things, as
well as any agreements relating to the granting of royalties or profit participation to any
current or past employee.

2. Summary of Matter

Mt. Pelia Innovative Solutions is established as a limited liability company under the
laws of Tennessee. Dr. Randy Price, a former Ag Center researcher, is the founder. Mt.
Pelia Innovative Solutions, LLC, desires a non exclusive license to commercialize
technology related to detection and deterrence of birds from aquaculture ponds. This
technology was developed at the LSU Agricultural Center by Drs Steven Hall and Randy
Price.

The license includes an initial payment, running royalties and annual minimum royalties.
It utilizes an LSU approved template and provides indemnification and insurance.
3. Review of Business Plan

No business plan was provided.

4. Review of Related Documents
Complete license agreement is on file in the Office of Academic Affairs.



5. Certification of campus (or equivalent) re: Article VII, Section 8, paragraph E.8
The campus has certified it is not aware of any potential conflicts of interest pertaining to
this transaction.

RECOMMENDATION OF THE EXECUTIVE STAFF & DRAFT RESOLUTION:

The Executive Staff recommends that the license agreement with Mt. Pelia Innovative
Solutions be placed on the consent agenda of the next meeting of the LSU Board of
Supervisors. The Staff further recommends approval of the following resolution:

“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of
Louisiana State University and Agricultural & Mechanical College authorizes President
John V. Lombardi, or his designee, to execute all documents necessary to perfect a
license agreement with Mt. Pelia Innovative Solutions granting to Mt. Pelia Innovative
Solutions a non-exclusive license to the subject technology, the license agreement to
contain such terms and conditions as the President deems to be in the best interests of the
University, in a form approved by the Board’s General Counsel.

BE IT FURTHER RESOLVED that the President of the LSU System is authorized
by the Board to enter into any related or ancillary agreements, contemporaneously or
subsequently, that the President deems to be in the best interests of the University after
review by appropriate System staff.
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REQUEST APPROVAL OF AN EXCLUSIVE PATENT
AND KNOW-HOW LICENSE BETWEEN DELTA LAND
SERVICES, LLC AND LSU AGRICULTURAL CENTER

To:  Members of the Board of Supervisors
Date: April 15, 2011

Re:  Exclusive License Agreement between Delta Land Services, LLC and LSU
Agricultural Center

1. Significant Board Matter
Pursuant to Article VII, Section 8, D.3 (a) and (b), this matter is a Significant Board
Matter.

D.3 (a) Final agreements relating to the purchase, sale, assignment, or licensing of any
intellectual property rights, including patents, copyrights, and trademarks.

D.3 (b) Final agreements relating to the joint venture, use, purchase, sale, assignment
or licensing of any invention, device, formula, system, process or such similar things, as
well as any agreements relating to the granting of royalties or profit participation to any
current or past employee.

2. Summary of Matter

Delta Land Services, LLC is a Louisiana limited liability company domiciled in Port
Allen, Louisiana. Delta has sponsored research in Dr. Gary Breitenbeck’s laboratory for
applications of products produced by Delta. The research has resulted in technology
related to uses of manufactured aggregate and Delta desires an exclusive license.

The license includes an initial payment, running royalties, annual minimum royalties, a
percentage of sublicensing income and reimbursement of patent expenses. It utilizes an
LSU approved template and provides indemnification and insurance.

3. Review of Business Plan
No business plan was provided.

4. Review of Related Documents
Complete license agreement is on file in the Office of Academic Affairs.



5. Certification of campus (or equivalent) re: Article VII, Section 8, paragraph E.8
The campus has certified it is not aware of any potential conflicts of interest pertaining to
this transaction.

RECOMMENDATION OF THE EXECUTIVE STAFF & DRAFT RESOLUTION:

The Executive Staff recommends that the license agreement with Delta Land Services,
LLC be placed on the consent agenda of the next meeting of the LSU Board of
Supervisors. The Staff further recommends approval of the following resolution:

“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of
Louisiana State University and Agricultural & Mechanical College authorizes President
John V. Lombardi, or his designee, to execute all documents necessary to perfect a
license agreement with Delta Land Services, LLC granting to Delta Land Services, LLC
an exclusive license to the subject technology, the license agreement to contain such
terms and conditions as the President deems to be in the best interests of the University,
in a form approved by the Board’s General Counsel.

BE IT FURTHER RESOLVED that the President of the LSU System is authorized
by the Board to enter into any related or ancillary agreements, contemporaneously or
subsequently, that the President deems to be in the best interests of the University after
review by appropriate System staff.
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REQUEST APPROVAL OF AN INTER-INSTITUTIONAL
AGREEMENT BETWEEN THE WISCONSIN ALUMNI
RESEARCH FOUNDATION AND THE LOUISIANA

STATE UNIVERSITY A&M COLLEGE

To:  Members of the Board of Supervisors
Date: April 15, 2011

Re: Inter-Institutional Agreement between the Wisconsin Alumni Research
Foundation and Louisiana State University Agricultural and Mechanical College

1. Significant Board Matter
Pursuant to Article VII, Section 8, D.3 (a) and (b), this matter is a Significant Board
Matter.

D.3 (a) Final agreements relating to the purchase, sale, assignment, or licensing of any
intellectual property rights, including patents, copyrights, and trademarks.

D.3 (b) Final agreements relating to the joint venture, use, purchase, sale, assignment
or licensing of any invention, device, formula, system, process or such similar things, as
well as any agreements relating to the granting of royalties or profit participation to any
current or past employee.

2. Summary of Matter

The subject of the proposed Inter-Institutional Agreement (IIA) is a joint invention
created by researchers at LSU A&M and the University of Wisconsin. The invention
encompasses a method and kit for repairing DNA, and its applications in forensic DNA analysis.
The Wisconsin Alumni Research Foundation (WARF) is the technology transfer
organization for the University of Wisconsin. The IIA will allow WAREF to take the lead
on marketing, negotiating and licensing the jointly owned patent. LSU will receive 25%
of any net revenues received by WARF pursuant to the licensed intellectual property.

3. Review of Business Plan
N/A

4. Review of Related Documents
LSU, in consultation with the System General Counsel, is still negotiating the specific
terms and conditions of the agreement with WARF.



ATTACHMENTS:
Complete Draft of the Proposed Inter-Institutional Agreement is on file in the Office of
Academic Affairs.

5. Certification of campus (or equivalent) re: paragraph C, Section 8, Article VII
The campus has certified it knows of no conflict of interest pertaining to this transaction.

RECOMMENDATION OF THE EXECUTIVE STAFF & DRAFT RESOLUTION:
The Executive Staff recommends that the Inter-Institutional Agreement be placed on the
agenda of the next meeting of the LSU Board of Supervisors. The Staff further
recommends approval of the following resolution:

“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of
Louisiana State University and Agricultural & Mechanical College authorizes President
John V. Lombardi, or his designee, to execute all documents necessary to perfect an
Inter-Institutional Agreement with the Wisconsin Alumni Research Foundation, granting
to the Wisconsin Alumni Research Foundation certain rights to market and license certain
intellectual property jointly developed and owned by LSU, such agreement and any
related documents to contain such terms and conditions as the President deems to be in
the best interests of the University, in a form approved by the Board’s General Counsel.

BE IT FURTHER RESOLVED that the President of the LSU System is authorized
by the Board to enter into any related or ancillary agreements, contemporaneously or
subsequently, that the President deems to be in the best interests of the University after
review by appropriate System staff.
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