PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

March 8, 2010


The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on March 8, 2010 at 5:00 p.m. President Raymond Wade convened the meeting with Commissioners Deborah Garber, Greg Aucoin, Jerry Gauthier, Joe Jones, Bill New and William Pecoraro in attendance. Thomas "Matt" Ackel and Duane Lodrigue were absent.


Also present at the meeting were Cindy Cutrera, Manager of Economic Development; Gerard J. Bourgeois, Board Attorney; Tori Henry, Board Secretary; Martin Cancienne, Livingston Group, LLC; Arthur DeFraites of GSE Associates, LLC; Keegan Roberts of Moffatt & Nichol; Mike Knobloch of Knobloch Professional Services, LLC; along with members of the media and general public.

It was moved by Mr. Aucoin and seconded by Mr. Jones that the minutes of the Special Meeting of February 2, 2010 be approved and adopted. Motion carried unanimously.


It was moved by Mr. New and seconded by Mrs. Garber that the minutes of the Regular Meeting of February 8, 2010 be approved and adopted. Motion carried unanimously.

It was moved by Mrs. Garber and seconded by Mr. New that the report of receipts and disbursements for the month of February 2010 be received and accepted. Motion carried unanimously.


It was also moved by Mrs. Garber and seconded by Mr. New that all invoices presented to the Board for the month of February 2010 be paid. Motion carried unanimously.
Representatives from the Corps of Engineers New Orleans District were not in attendance to report on current projects.

Martin Concienne, Livingston Group, LLC, reported that: (i) the Port's request for increased funding for the operations and maintenance of the Lower Atchafalaya River and Bayous Chene, Black, and Boeuf for FY 2011 has been submitted to the appropriate House and Senate members; (ii) additional funding for 2010 is being sought in order to cover extra dredging needs due to high water;  (iii)  a trip to DC the week of March 22nd is recommended.  Mr. Concienne stated that he would begin coordinating meetings with members of the delegation and their staff.  (iv) White House initiatives to address Gulf Coast management may create an opportunity for the Port to perform independent dredging operations, similar to the operations of the Port of Portland. 

Arthur DeFraites of GSE Associates, LLC reported that the Port building roofing project is expected to be complete in about three weeks, depending on weather conditions.

Due to Mr. Hoffpauir being in Baton Rouge on Port business, the Executive Director's Report was presented by Mr. Wade as follows:  (i) the Acadiana Regional Development District has invited the Port of Morgan City to apply for a Delta Regional Authority $500,000 matching grant.  The funds would be used for the construction of the bulkhead at the InterMoor site.  The deadline to submit the application is March 18th.  (ii)  Mr. Wade asked Mike Knobloch of Knobloch Professional Services, LLC for an update on the Port's Risk Management Mitigation Plan and the Port Security Grant Program.


Mr. Knobloch reported that:  (i) the FY 2010 Phase I narratives were submitted by the February 18th deadline;  (ii) Phase II requires that investment justifications be submitted by April 19th;  (iii) the RMMP should be complete in approximately two weeks.

Mr. Wade then asked Mrs. Cutrera for an update on her activities.  Mrs. Cutrera noted that she and Mrs. Garber attended the Gulf Ports Association "Hit the Hill" event in DC along with other Louisiana ports.  Mrs. Garber provided a brief summary of the event as follows:  (i) the GPAA's top legislative priority was to have a guarantee that funds deposited in the Harbor Maintenance Trust Fund (HMTF) would be used for operations and maintenance purposes for which they were intended and that the surplus funds currently in the HMTF be released for maintenance dredging;  (ii) the group met with Senator Vitter for coffee, again with one of Senator Vitter's Legislative Assistants, and with Senator Landrieu and her Legislative Assistant Tanner Johnson; (iii) while the focus was on the GPAA's initiative, there was some opportunity to call specific attention to the POMC.  In particular, Senator Landrieu noted that cargo and energy ports need to ranked differently.  She wants to begin a pilot program where Coastal LA receives the portion of energy money coming out of the Gulf.  Senator Landrieu asked for assistance in developing a better ranking system.  (iv) she and Mrs. Cutrera also attended a reception for the Corps of Engineers which provided networking opportunities.

Mrs. Cutrera then stated that since the meeting with Senator Landrieu, she visited with some of the port directors in regards to measuring Gulf Port activities and was in the process of trying to schedule another meeting with Tanner Johnson in order to have further discussion on the topic with him.


Mrs. Cutrera also noted that she had been in touch with representatives of Port Vision in order to schedule some training time where she could learn to achieve the best results from the program.  Martin Concienne suggested that once the proper information was gathered, a visit to the Office of Management and Budget should be scheduled in order to deliver the information to them in person.

Mr. Wade reported for Mr. Hoffpauir that a VE Assessment meeting was held at the Corps of Engineers’ headquarters in New Orleans.  Mr. Wade asked Mr. New and Mr. Roberts of Moffatt & Nichol for an update on that meeting.


Mr. New reported that he, Jerry Hoffpauir, Bill Pecoraro and Matt Ackel, attended a three-day meeting in New Orleans.  Also present were Moffatt & Nicholl and members of the COE of various backgrounds, including dredge operators, from Vicksburg, New Orleans, Jacksonville and Lafayette.  Mr. New noted that there were some good discussions and ideas in the meetings, and he felt that some progress was made.  Another meeting will be held in Vicksburg to further study these ideas.

Mr. Roberts reported that Moffatt & Nicholl is working on a more in-depth analysis of what came out of the meetings.  They are gathering information on vessel traffic and have requested additional survey information from the COE.


Mr. Pecoraro commented that he also felt the New Orleans meeting was a good one and that the Port is on its way.

Mr. Bourgeois reported that: (i) the bond financing for the Youngswood Site Development closed on February 10th;  (ii) payment Request No. 1 in the amount of $115,176.01 for Phase I of the Youngswood Site Development has been submitted by La Contracting Enterprises, LLC.  Mr. Bourgeois requested that the Board approve the funding request and that appropriate request for release of funds be forwarded Whitney Bank. A motion was made by Mr. New and seconded by Mr. Jones that the funding request be approved and that the following resolution be adopted.  Motion carried unanimously.
 RESOLUTION


A Resolution approving Application for Payment No. 1 for State Project No. 578-51-0028 (321), Port Improvements, Youngswood Site Development, Yard Improvements, Morgan City Harbor and Terminal District, St. Mary Parish, Louisiana.


BE IT RESOLVED by the Board of Commissioners of the Morgan City Harbor and Terminal District, in regular session assembled on this 8th day of March, 2010, acting pursuant to the recommendation of Duplantis Design Group, PC, does hereby approve La Contracting Enterprise, L.L.C.’s Application for Payment No. 1 dated March 2, 2010 in the amount of $115,176.01, and


BE IT FURTHER RESOLVED that Raymond M. Wade be and is hereby authorized and directed to do any and all acts and things on behalf and in the name of the District that he deems necessary, proper, or that may be required in regards to such application.
Mr. Bourgeois then requested that the Board authorize the submittal of the Delta Regional Authority (DRA) 2010 Federal Grant Application, further authorizing Jerry Hoffpauir to execute necessary documents on behalf of the Port.  It was moved by Mr. New and seconded by Mr. Pecoraro that the submittal of the DRA 2010 Federal Grant Application be approved and the following resolution be adopted.  Motion carried unanimously.
Morgan City Harbor and Terminal District

Resolution to Allow the Application to the
Delta Regional Authority 2010 Federal Grant Application Program 
WHEREAS,
the Morgan City Harbor and Terminal District(“District”) has recently purchased 23.394 acres of land (“Youngswood Site”) for the development of business in the District’s geographical boundaries, and

WHEREAS, InterMoor, Inc.(“Intermoor”) has a significant economic local presence within the District and has chosen to relocate its present facility from Amelia, LA. to the District’s property, and

WHEREAS, the Federal Delta Regional Authority has a Federal Grant Application Program available that can fund activities that can assist the District and InterMoor, and

WHEREAS, the Morgan City and Terminal District and InterMoor would like to secure grant funds associated with the relocation and development of the Youngswood Site, and

WHEREAS, relocation and development costs are an eligible activity that can be funded by the Delta Regional Authority, Delta Regional Authority 2010 Federal Grant Application Program, and 

WHEREAS, the District is authorized by various state laws to promote economic development within its boundaries, desires to execute the Delta Regional Authority 2010 Federal Grant Application Program Application in order to promote waterborne commerce and create and provide employment and business opportunities for the inhabitants of the District and of the Parish of St. Mary, Louisiana and all of which will further add to the welfare and prosperity of the persons residing within the geographic limits of the District and the Parish of St. Mary, Louisiana; and
THEREFORE BE IT RESOLVED, that the Morgan City Harbor and Terminal District does hereby authorize the submittal of the Delta Regional Authority 2010 Federal Grant Application.  Further, the Morgan City Harbor and Terminal District does empower Jerry Hoffpauir, its Executive Director, to sign on its behalf all documents and to do any and all acts and things that he deems necessary, proper, or that may be required to carry out and accomplish the intent and terms of the transactions contemplated hereby with the Delta Regional Authority.


With no further business to come before the Board, the meeting was adjourned.

Attest:







__________________________________________








GREGORY P. AUCOIN, Secretary
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