PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

November 8, 2010

The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on November 8, 2010 at 5:00 p.m. President Raymond Wade convened the meeting with Commissioners Greg Aucoin, Thomas “Matt” Ackel, Duane Lodrigue, Deborah Garber, William Pecoraro and Joseph Foret in attendance.  Jerry Gauthier and Joe Jones were absent.

Also present at the meeting were Jerry Hoffpauir, Executive Director; Cindy Cutrera, Manager of Economic Development; Gerard J. Bourgeois, Board Attorney; Tori Henry, Administrative Assistant; Anh Nguyen, Darrell Broussard and Daimia Jackson, Corps of Engineers (COE), New Orleans District; Jonathan Hird and Bob Engler, Moffatt & Nichol; Martin Cancienne, Livingston Group, LLC; Phillip Parker and Carley Williams of GSE Associates, LLC; Mike Knobloch of Knobloch Professional Services, LLC; along with members of the media and general public.


It was moved by Mr. Ackel and seconded by Mr. Lodrigue that the minutes of the Regular Meeting of October 11, 2010 be approved and adopted. Motion carried unanimously.  

Mrs. Garber reported that the financial statement shows a net loss of approximately $3 million as of October 31; however, there is a delayed payment from DOTD of approximately $4.4 million due to a new accounting system.  The payment should be received shortly.  It was moved by Mrs. Garber and seconded by Mr. Lodrigue that the report of receipts and disbursements for the month of October, 2010 be received and accepted. Motion carried unanimously.  It was also moved by Mrs. Garber and seconded by Mr. Lodrigue that all invoices presented to the Board for the month of October, 2010 be paid.  Motion carried unanimously.


Mrs. Cutrera reported that: (i) after meeting with Navigation and Data Center, she and Mr. Wade were able to verify in person and in writing that the Port of Morgan City is going to be ranked 98th as a “Top 100 Port” on the 2009 Waterborne Commerce Statistics Fact Card, with a total of 2.1 million tons.  Dave Pennick of the Navigation and Data Center made the statement that, “The Navigation and Data Center found it appropriate to add extra trips and tonnage to the lower Atchafalaya River and GIWW based on information gathered by the Port because they were able to accumulate data that was both credible and from reliable sources and could be compared to existing vessel operations report.  Mr. Wade commended Mrs. Cutrera and the rest of the Port staff for a “job well done.”  (ii) The Port will be a success story in the Port Vision quarterly newsletter in the near future.

Mr. Hoffpauir reported that he, Mr. Pecoraro and Mr. Ackel had a number of meetings during the week with Moffatt & Nichol, Anh Nguyen with the COE operation end and Darrell Broussard and Daimia Jackson with the COE project end.


Jonathan Hird, Moffatt & Nichol, reported that: (i) the scopes of work (SOW) details for demonstration of “Navigable Depth” is being developed; (ii) the SOW for Agitation, Side-Cast and Water Injection dredging and associated surveying efforts on the Atchafalaya Bar Channel have been completed and are under technical review.  The SOW development will be completed by the end of November in order to be submitted for contractual review with the New Orleans District.  (iii) After meeting with USACE, it was determined that the Agitation Dredging field demonstration will not require any additional permitting; Water Injection Dredging permitting requirement will be minimal due to similar efforts having already been permitted by the New Orleans District; Side-Cast Dredging will likely be required and EA and consultation with the regulatory considerations regarding Sea Turtles and the use of Side-Cast Dredging operations.  It is anticipated that required permitting can be in place prior to the field demonstrations scheduled for May-June, 2011. 

Darrell Broussard, COE, New Orleans District, added that the process is moving along well with everyone putting their input in and we are about 80% complete.  The goal is to get them inline and have them sitting on the shelf so that if and when funding becomes available, we have a mechanism we can move out with.


Anh Nguyen, COE, New Orleans District, reported that:  (i) project information and recent dredge surveys were provided to Rick Johnson of McDermott, (ii) the next dredging assignment in the Bar Channel was issued; and (iii) Dredge Missouri H completed dredging in Morgan City and is preparing to move out.

Mr. Hoffpauir reported that: (i) he, Mr. Pecoraro and Mr. Ackel attended the GPAA Fall Conference, and he and Mr. Wade attended the WEDA Conference.  He noted that the Commission benefits more from those two organizations than any other.  He would like to get more involved with the Inland Harbor and River Terminal organization as well.  Messrs. Ackel and Pecoraro also commented on the benefits of belonging to these organizations. (ii) Approval was received from DOTD and EDA to proceed with advertising for bids on the Youngswood Site Development bulkhead project.  The bid opening will be held on Friday, November 12, 2010 at 2:00 p.m. and we are anticipating a large response.

Mike Knobloch of Knobloch Professional Services, LLC reported that: (i) he received notification on October 20, 2010 that US DOT did not fund the Port’s proposal under the Tiger II grant, nor did any Ports received any planning funds, and (ii) meetings are being held with local law enforcement agencies to discuss the 2009 and 2010 Port Security Grant programs.

Mr. Bourgeois reported that:  (i) late this afternoon, the COE requested a letter of support for the Crewboat Cut, subject to review by legal.  Mrs. Garber made a motion to expand the agenda to discuss this letter, followed by Mr. Ackel seconding that motion.  Motion carried unanimously.  Mr. Bourgeois suggested that the letter be approved for signature by Mr. Hoffpauir with a change to item A adding “up to” in front of 25%, and subject to further review. Mr. Pecoraro made a motion, seconded by Mr. Aucoin, authorizing Mr. Hoffpauir to execute the revised letter of support, substantially in accord with the letter presented to the Board.  Motion carried unanimously.  (iii) An application for partial payment #5 for Phase II of the Youngswood Site Development was submitted.  Mrs. Garber moved to authorize payment to JC Construction in the amount of $508,511.51, which was seconded by Mr. Foret and carried unanimously.  

Martin Concienne, Livingston Group, LLC, reported that:  (1) Congress will return November 15 for a lame duck session, which is scheduled to be finished December 3; (ii) the funding for FY2011 is the top priority of this session as well as taxes being high on the agenda.


With there being no further business to come before the Board, the meeting was adjourned.
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