SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, DECEMBER 13, 2011 – 12:00 NOON

MINUTES –PUBLIC HEARING/REGULAR MEETING
President Mark Griggs called the meeting to order at 12:00 noon on Tuesday, December13, 2011, at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.
Lee Barends gave the invocation and followed with the Pledge of Allegiance.

Commissioners Present:  Don Boihem, Don Bankston, Daryl Ferrara, Mark Griggs, Parker Layrisson and  Michael Williams.
Absent:  Commissioner Lucas Watkins
Others Present:  Patrick Dufresne, Director; Helen Muller, Secretary; Lee Barends, Don Boudreaux, William Evans, Chris LaRue, Michael Patorno, Chris Guidry, Andre Coudrain, Ken and Cindy Benitez with the Tangipahoa Public Relations/Action News and Media Representative Don Ellzey, The Hammond Daily Star.
All visitors were introduced and welcomed.
NEW BUSINESS:
1. Public Hearing on the Proposed 2012 Budget
              a)  Opening Statements

Upon convening of the hearing, President Griggs stated, “This Public Hearing was called and is being held pursuant to the authorized published notice of the Hammond Daily Star on November 23 and  December 2, 9, 2011, thereby complying with the requirement of Louisiana law.  Lee Barends with ITL Accounting was asked to present the 2012 Proposed Budget.  This budget represents a continuation of services offered by the Commission in accordance with current plans and goals.”   Presented was a detailed budget which anticipates revenues of $ 2,909,700.00 and expenditures of $3,291,550.00, leaving a Change in Fund Balance a negative amount of $381,850.00, the Beginning Fund Balance of $1,198,645.65, Net Income a negative $381,850.00 and Ending fund Balance of $1,580.495.65 for year 2012.
He asked if any one wished to comment about the proposed 2012 budget. Hearing no one, the following motion was made:

It was moved by Commissioner Bankston, seconded by Commissioner Boihem, that the Public Hearing be closed and that the Commission proceed with approving the proposed budget, as presented, prior to its adoption.  Motion passed unanimously.
It was moved by Commissioner Williams and seconded by Commissioner Layrisson that the South Tangipahoa Parish Port Commission formally adopt the proposed budget for the calendar year 2012, as presented.  Motion passed.  Yeas 6  Nays 0 Absent  1.

Immediately following the closing of the public hearing, President  Griggs requested that the Commission proceed with the regular meeting 
It was moved by Commissioner Layrisson and seconded by Commissioner Ferrara that the Commission adopt the Agenda  for the Regular Monthly Meeting, as presented .  Motion passed unanimously.
Having no comments from the public the meeting convened.

APPROVAL OF MINUTES

It was moved by Commissioner Layrisson and seconded by Commissioner Ferrara that the South Tangipahoa Parish Port Commission ratify the Public Hearing Minutes, as presented, held on November 8, 2011.  Motion passed unanimously.
It was moved by Commissioner Layrisson and seconded by Commissioner Ferrara that the South Tangipahoa Parish Port Commission adopt the minutes, as presented, of its Regular Meeting held on November 8, 2011. Motion passed unanimously. 

TREASURER’S REPORT:

The Financial Reports for the month ending November 30, 2011 were presented by Ms. Lee Barends.  She reported that the total revenues were $18,679.13 and the total expenses were $ 29,706.10, leaving a negative net income of $ 11,026.9.  Hearing no additions or deletions, a motion for approval of the November financials, as presented, was made by Commissioner Ferrara and seconded by Commissioner Williams.  Motion passed unanimously.
OLD BUSINESS:

1. DOTD – Port Priority State Project:  SPN 578-53-0012 (321)
a)  Rail Spur Improvements Update
 Director Patrick Dufresne reported that the Rail Spur Improvements, first phase, of the Port Priority was completed and awaiting a final invoice payment from the contractor and as soon as that is received we will be able to close the books on that project. The next of the three projects will be the bulkhead project that will be engineered by URS. The port received the permit application and one additional 404 permit, that addresses wetland and elimination issues and would complement the original permit. There is one area that will need addressing, however, according to the map. If it is less than 1/10th  of an acre, it will not require any monetary mitigation issues. In addition, this information can also be used as an addendum to TIGER Grant.

   2.   Water Well Laboratory Analysis Update

The port director reported that one of the requested water well analysis reports performed by Curtis Environmental were received from  Louisiana/DHH Office of Public Health, Division of Laboratories-Water Microbiology and the result shown was a Zero on the MMO-MUG total Coliform P/A Report.  The other water analysis was described as a chemical test which is the last report/analysis required prior to submittal for meeting the Dept. of Health & Hospitals standards for quality potable water certification. A preliminary report was received from a private contractor in regards to the Chemical analysis report. The radio active analysis which is part of a very thorough part of the package process and will be included in the permit letter submitted to DH&H for certification. As soon as the Chemical report arrives from a private laboratory in Florida, the documents from the two reports will be sent to DH&H for review. 

Commissioner Layrisson inquired clarification on the following potable water issues: DH&H certification; will water be potable before going into any filter; type of filter; estimated cost; time frame for purchasing filter; and date of filter installation. In response to Layrisson’s inquiries, the port director stated he would like to have the water issue resolved as soon as possible. Once certification is received from DH&H, then the Water Committee can decide on what type of filter is needed for the next level of clarity.  Request for proposal from three comparable filter companies can begin once the Commission receives DH&H permit certification, hopefully, by January 10, 2012, as to what type of filter is required.  Commissioners serving on the Water Committee are Boihem, Ferrara and Griggs.
               3.  Invoice Payment Approval 

The following invoices for the Commission’s review and payment approval were presented by Helen Muller, Adm.,Secretary
         a) Nature Station- Inv.#4240- Amt. $395.00

         b) Gabriel Building Supply – Inv. 706655 and Inv.706685- Total Amt. $94.73

         c ) Jacmal Printing- Inv. 72496- Amt. $339.60

         d)  Tangi Public Relations/Action News 17- Inv.1190 and Inv. 1218- Total Amt. $500.00

          e)  Cashe Coudrain & Sandage (Services Rendered Nov.) $933.48

          f)  Premier Inv. 76676 (half of $2125.00) Amt. $1,062.50
It was moved by Commissioner Boihem, seconded by Commissioner Bankston, that the Commission approve payment on the invoices as presented by Port Secretary Muller.  Motion passed unanimously.

               4.  Land Donation Update 

                      a) Proposed “Cooperative Endeavor Agreement” - Octavia Partners, LLC

Port Director Patrick Dufresne asked that Andre Coudrain, the Port’s legal counselor, to give a brief summary on latest discussion with the Octavia Partners regarding the revision made on the draft copy of the proposed Cooperative Endeavor Agreement in reference to the donation of 100 acres adjacent to the existing port property.  Mr. Coudrain reported that there were a couple of questions asked by the Octavia group. The following matters were discussed regarding the proposed land donation agreement: limit on liability insurance coverage, tax credit criteria, tax credit development limitations, access to the property, marketing of property, project qualification developments, sign restrictions and the property controlled by new owner. After discussing the latest changes/version of the draft copy of proposed agreement for the land donation, Mr. Coudrain suggested, with the Commission’s general consent, he would prepare a provision in the draft document and present it to the Octavia group and come back to the Commission with the final proposal agreement for approval.  The port director reported that the state is in the process of appraising the 10 acre parcel adjacent to the eastern boundary of the proposed 100 acres however, the research is still pending due to parish and state delineations issues and the Port’s consultant is researching the issues and will provide an update on the status of the appraisal a.s.a.p.    It was suggested that the Commission notify the state expressing their interest in presenting a bid proposal for said property, if required.
 5.  Prospective Tenant (s) Project Research Update 

                    a)  Pipe Project (s)
Pat Dufresne, executive director, gave a brief introduction of two prospective tenants having an interest in locating their businesses at the port facility.  An inquiry from a pipe company that is looking for a site location for its operation which has an interest in shipping green pipe from overseas for coating was delayed until later.  The port director also reported that he was contacted by a pipe line company that is looking to construct a pipe line from a facility in St. Charles Parish to Mississippi and  will need a staging location to store pipe and for coating pipe with cement. This type of project is what we are looking into with Associated Terminals.  The company has requested approximately ten to twelve acres for its potential project in 2012.  An update will be given as soon as possible.
 6.  U.S. Dept of Transportation –T.I.G.E.R. Grant Application

URS Corp. representatives Michael Patorno, William Evans and Chris LaRue, consultant engineers, provided copies of the application giving a brief project summary pertaining to the recently submitted TIGER Grant application  to the U.S. Department of Transportation and Grant officials.  The stimulus package Tiger Grant Application is designed to stimulate economic growth and create jobs through construction improvements at the Port Manchac inter-modal port facility as an Economic Recovery  project for rural economically distressed areas. The proposed port infrastructure in the future will consist of rail and building improvements, internal roadway, container lay-down area, bulkhead and cargo handling equipment.  The port director asked about the following matters:  the next stage of the project; lobbying assistance coordination of a Washington D.C. meeting with U.S. Transportation officials; award announcement dates; elimination process; dates for Round IV of Tiger grant process. A debriefing process for lobbying the project was given by Chris Guidry. It will be early spring in 2012 before funding would be available in Round IV.
Patrick Dufresne, Port Director, informed the Commission that letters of support were received from U.S. Rep., Steve Scalise; Steve Pugh, LA House Representative; and Gordon Burgess, Parish President; in support of the port improvement projects.  The director announced the passing of Mr. George Lowe, Project Manager, and expressed the Commission’s sympathy.  Mr. Lowe did the preliminary research and assisted URS  on the port’s project.  A memorial service will be held sometime in January, 2012.  Mr. Lowe’s input and project management experience played a tremendous part in the Port’s future endeavors and he will certainly be missed by all.  

7.  LA DOTD Port Priority 2012 Application
As a result from a letter of intent submitted by Associated Terminals, the Port will be requesting additional infrastructure within the LA DOTD Port Priority Application that was submitted on December 1st, 2011, in order to receive initial approval in the 2012 legislative session.  Presented were copies of the LA DOTD application for Port improvements. The application included equipment purchases for unloading cargo from railcars and conveying it thereafter to a warehouse for storage and also for trans-loading container and bulk cargo. The total project cost summary illustrated in applications was for $990,000. URS Corp. entered into an agreement with the South Tangipahoa Parish Port Commission for professional services in regards to the LA Department of Transportation Port Priority Application which was due on December 1, 2011 for the Port’s new infrastructure improvements. The task and activities anticipated are described as follows: attend meetings and coordinate with Port Staff and Commissioners as needed; prepare Government Agency applications forms; and provide economic research and reports.  The fees shall be based on hourly rates in accordance with the Schedule of Fees in the Agreement for Professional Services for all the services listed above.  The total cost is anticipated to be a Lump Sum of $6,000.  Letters of support were received from LA Rep. Steve Pugh and Gordon Burgess, Parish President in reference to the Port Improvement projects. 
Remarks:
Executive Director -  Notification will be sent in reference to Mr. George Lowe Memorial Services.
Personal Privilege -  Commissioner Don Bankston presented his letter of resignation, with some reluctance, effective January 1, 2012.  Contents of the letter expressed his enjoyment serving as a commissioner and grateful for the opportunity and affiliation which has been an invaluable asset and wished success in the Port’s future endeavors.
The director announced that the next PAL meeting will be held at the Red River Port Authority on Thursday, December 15, 2011 in Natchitoches, LA and the Port of New Orleans extended an invitation to its Christmas event which is to be held on Friday, December 16, 2011. If any commissioners are interested in attending, please notify the office.

Patrick Dufresne, port director, presented gavel plaques to former presidents, Don Bankston, Don Boihem, Mark Griggs and Mike Williams. Other Commissioners, including Parker Layrisson, Daryl Ferrara, and Lucas Watkins, also received awards in appreciation for their services and support while serving on the Commission.  Helen Muller, Administrative Secretary, received a plaque in recognition and appreciation of her dedicated service to the South Tangipahoa Parish Port Commission since 1988.

Happy Holidays were extended to everyone by the Commission.

There being no further business, it was moved by Commissioner Boihem and seconded by Commissioner Layrisson that the meeting be adjourned.  Motion passed.
The meeting was adjourned at 1:10 p.m.
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