	Louisiana Rehabilitation Council Board Meeting Minutes

For July 8th and 9th, 2010


The Council met at the LRS Shreveport Regional Office @ at 1525 Fairfield , Suite 708, Shreveport, La. at 9:00 a.m.;
Present: Henry Bateman, Pranab Choudhury, Karla Cummings, Gayla Guidry, Jean Hansen, Warren Hebert, Billie Ruth Kvaternik, Joseph Kelley, Ronald Key, Laura Nata, Marla Reissland-Dorsey, Roseland Starks, Jason Weill, Kay Rone Wilson, John Yent, Kandy Baker

Guests: Gloria Thibodeaux, Stephanie Mire, Diane Mirvis, Tonya Kyer, Irene Walden, Jackie Parson, Gale Dean, Lynn Blanchard, Chuck Vaughn, Gerald Dyes

Pranab Choudhury called the meeting to order.  He introduced Gerald Dyes the regional manager in Shreveport for the Louisiana Rehab Services.  He welcomed us to the Shreveport LRS and gave us an idea of the area they cover. He shared that he hoped we had a good visit to his city.
Next we had introductions around the room and we each told who we were and something about ourselves.  Then Kandy Baker helped us with the paperwork we needed to look at for reimbursement for travel and etc.
Kandy Baker presented the orientation and training movies.  The training movies were from the RSA which is the Rehabilitation Service Administration; we talked about the History of the Rehab act;  Principles and Policy of Rehab Act; the Rehab Act; and the role of the State Rehab Council (SRC).   Diane Mirvis reviewed the Client Assistance Program.
Gale Dean pointed out that the Centers for Independent Living were also mentioned in the training video as well as the relationship that Centers for Independent Living in Louisiana have with LRS.  Also, State Plan for Independent Living (SPIL) was discussed.
Diane Mirvis, Client Assistance Program Director of the Advocacy Center, presented a lot of information on Client Assistance Program (CAP).  During her presentation the subject of a significant report done by Geraldo Rivera in the early 1970’s on Willowbrook, a state institution for people with developmental disabilities, where people were basically warehoused and mistreated.  The report put a light on this and the protection and advocacy group was born.  CAP provides free statewide assistance to clients or applicants of LRS.  During her report on CAP she also elaborated on the LRS services with examples for us.
Laura Nata brought up the point that she is concerned that LRS literature is not written in Spanish and Diane stated that this was the kind of thing that the council has a lot of power dealing with, if the council wrote a letter as a group requesting that it be printed in Spanish, she thinks that would be something they would consider.  Diane said under the rehab act it clearly says that every client should be allowed to communicate with LRS in the communication method of their choice.  
Pranab and Diane wanted to be sure we acknowledged Henry Bateman, Director of the loans operations with LaTan, Louisiana Assistive Technology Access Network.  He is a contact for special terms on loans for assistive technology.

Pranab asked if the membership to approve the minutes for the last 2 meetings.  John Yent made the motion that we accept the minutes as presented. The membership was all in favor of the motion. No objections.
Next on the agenda was the Election of Officers for a chairman, vice chairman, secretary and two members at large.
Pranab opened the floor for nominations, Jason Weill nominated Pam Allen for Chairperson, Pam was not at our meeting and we discussed whether they felt she would take it or not.  The assumption was she would take the position. Kandy will call her and discuss the nomination and get back to us.

John Yent said he would serve as Vice Chairman.
Karla Cummings volunteered to be the secretary.

Pranab asked if there were any other nominations for any position, 
John Yent moved that we close nominations.
The council accepted these officers by proclamation.

Next they needed two members at large, Pranab asked for two nominations; and Ronald Key and Jason Weill volunteered to serve as an at large.  John Yent made a motion to close nominations and Pranab asked if we accepted this slate by acclimation and it was accepted by everyone. There was no opposition.
Chuck Vaughan, a LRS Counselor, introduced Mr. Charles Guin, LRS Consumer, to the Council as a licensed counselor working at a treatment center.  After an injury, he was diagnosed with quadriplegia and went through rehabilitation with LRS.  He stepped us through all of the things that LRS did for him to be able to go forward in his life.  He even had thoughts of suicide and when the LRS program started with him, he saw that he had things to live for.  He assured us that without LRS, he would NOT be here; he would be in a Nursing Home or dead.  Charles was such an inspiration to listen to; he was so appreciative of the support and care he received.
Next Pranab introduced Ms. Roseland Starks, LRS Director.  She gave us the latest news of LRS, she shared several brochures available with information on them for us to get familiar with their services.  She also shared that the biggest change is that LRS moved from being under the Department of Social Services to being under the Louisiana Workforce Commission (LWC) due to legislation that passed recently.  The goal of the transfer is maximize efficiencies and existing funds due to the fiscal crisis 

of the State and the Nation.  LRS and LWC have a core function that aligns well: to put people to work.  It is a program that gives back when individuals who receive services can then pay taxes and not be dependent on public systems for funds.  For every dollar that is expended in this program, it’s a $9 return on investment to Louisiana.  She explained a lot of the programs that LRS has and how they work.  It was a very informative discussion on the workings of LRS.  She then touched on the subject of the state match requirement to draw down the federal funds allocated for the State.  LA does not put up enough match in state dollars to draw down all the federal funds.  Louisiana left 25 million dollars on the table last year of Federal money, due to budget cuts.  Our funds have been cut in half in the last two years.  This sparked a lot of attention with our council.  She shared that she would love to get to the point that we can draw down all of our federal funds eventually.  If we can show that we can be successful in the midst of a recession and be able to show our numbers and have a strategy, this is an opportune time.

The rest of her talk was mostly around all of the state cuts to LRS.  The Council wanted to know if we could ask for a waiver from the feds because of the BP oil leak.  Director Starks and Diane Mirvus educated the Council on the federal waiver that was granted after Hurricane Katrina.   The council wanted to explore this concept.
LRS is currently transferring to the LA. Workforce Commission and the state is in the process of transferring everything to them.  The offices will not be relocating now.  LRS State Office staff will move to the LWC building and out of the Department of Social Services building in the next few months.  Due to accessibility issues, the building that LRS State Office staff plans to occupy will require renovation.

Director Starks discussed the LRS State Plan amendment due to this substantive change of the transition to LWC.  Public Hearings will occur across the state in all 8 regions, to allow for public input regarding the substantive change.  This will be done soon.  The Council received education on the organization of LWC and the position of LRS within LWC as explained in the State Plan and how they function.
It was brought up during the meeting that a lot of our new members need an acronym list, to help understand the different offices discussed.  A list will be provided.
The discussion went to educating the legislators on LRS and how many ways our money helps people with disabilities.  We want them to understand our programs……….hear stories from individuals and how it impacted their life.  A member also brought up due to the reduction of funds, that LRS has the challenge of continuing to serve people with disabilities that need a job, by being more creative in the ways we help them.  Some of the most creative work done in Alaska was being done after they had run out of money.  You have to think out of the box sometimes, maximizing existing funds. Ms. Starks shared that they are changing how they work caseloads.
Pranab announced that the meeting would recess until 9:00 a.m. on the 9th and Director Starks would return.
July 9th, 2010 at 9:00 a.m.

Day two of our July Meeting was called to order by Pranab Choudhury, he shared that Pam Allen has accepted the position of Chairperson of the LRC and will join us at our next meeting.  Pam Allen will be looking at the decision to have 6 meetings in the year or not due to our having more members, our expenses will be going up, and she will get back to us with the figures.
Roseland Starks discussed the changes that are in process, the state was looking for                                                                                                                                 duplication of services,  LWC is about employment and that's what we do.  Four of  our programs went to DHH, due to the emphasis was not on employment.  States are moving their VR programs from the DHH to departments of labor.  They feel with the employment they were better matches.  Out of 80 VR programs, 10 are under workforce agencies, and we make 11 now.  We have 2 major VR programs, there is the general program for serving all disabilities, and there is the VR program for individuals who are blind.  Our blind program is under the general program which makes ours a combined VR Program.  It was mentioned that the programs for the blind get special appropriation; they have separate funding that goes directly to them, not to the VR agency.
Pranab Choudhury asked about not being able to send anyone from the Council for educational purposes out of state.  Ms. Starks shared that this was due to decisions that came down from the administration.  All state agencies have to comply.  She shared that there are 2 meeting a year of the Council of State Administrations of Voc Rehab Programs and she feels that those meetings are critical to attend, it’s where all the VR agencies come together and talk about what’s going on and how to strategize issues in Washington.  She did not get to attend them this year.

Director Starks also discussed people getting cut due to lack of funds.  We lost a total of 30 positions in this fiscal year that just ended.  We did not fill positions of people that left.  
Kay Rone-Wilson reported to us about the Department of Education’s Options Program where they have gone to industries and asked what skills do you need for this student to be hired by your company and they have incorporated them into this Skills Certificate, it will be a State approved certificate.  In some cases the person with a disability was working once they exited.  She passed out flyers with information on this.  This program will also have mentoring which also has made it so successful.
Diane Mirvis spoke again on policy and procedure for LRS and encouraged us to read the beginning of the rehab act, it’s an easy read.  Diane wanted to go over the appeals process; any client can appeal anything LRS does that they feel is detrimental to them. She explained an overview of the process.  It was also mentioned that if a problem comes up the first thing to do is go to CAP, then, they will take over.

Warren Hebert asked if there was a report that gives us benchmarks, outcome measures from other states on LRS performance.  Roseland Starks said that we have a federal performance indicator that we have to meet.   LRS looks for best practices in other states to model off of.  Ms. Starks said she will get us some information on performance indicators, benchmarks, and outcome measures compared to other states.  

Ronald Key asked what is it, realistically, that you want from this council? Roseland Starks replied that it is not what she wants, but what does the LRC want from our LRS Program, we need to talk and come to a conclusion of what is it that we want to achieve and work toward that goal.  After a lot of discussion it was decided that we want a 5 year plan to work toward us being fully funded, we needed to explore the idea that we could get an extension from the Congress to wave the match in leu of the oil spill.  It was suggested that we form a committee to work on these issues with Ms.Starks.
It had come up in conversation of how to access the agency’s policies and procedures, and how at the moment it is under DSS, but it will be under DCFS website soon.  Ms. Starks actually pulled it up on the computer and showed us how to access website.
Here are some of the subjects of discussion of the site:

· How to find the site, a copy of instructions on how to find the site was passed out
· For information on program development and resource development call or e-mail Teresa Milner
· How to find community rehabilitation and program standards

· How to find the policy manual

· How to find LRS’s press releases

Pranab Choudhury asked for any other questions other than budget, funding or draw down and Larura Nata gave an update that she actually found that LRS has the translate Google feature, it translates in another language from the website.  We still need the brochures translated but this helped.  Pranab Choudhury said that we need to form a small task committee to see if we could get LRS handouts translated and asked if Laura would want to lead this, she said she would.
Pranab Choudhury brought up a subject that has been discussed earlier in the meeting of whether LRS would be under workforce development or directly under the LWC and Ms. Starks said that Pam had already expressed some concerns about that and suggested that we have Johnny Riley, Director of the Office of Workforce Development come and talk to us at another meeting.
Ms. Starks spoke of the public meetings to be held around the state to discuss the move from DSS to LWC, they will be held in all 8 regions because of the significance of the change.

Pranab Choudhury asked John Yent to form a committee to organize the legislative effort, to strategize how we can get fully funded, and plan our 5 year plan.  Ms Starks added that we need to involve other entities outside of LRS and our council, and she can supply a facilitator for the committee.  Diane Mirvis offered to be a part of this committee and stated that Pam Allen really needed to be on this committee.
John Yent made a motion to adjourn meeting and Warren Hebert seconded the motion.
Meeting was adjourned
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