The Louisiana Seafood Promotion and Marketing Board held their meeting at the UNO Advanced Technology Center, 2021 Lakeshore Drive Suite 300 in New Orleans. 

1) ROLL CALL

Present - Gary Bauer, Craig Borges, Chauvin, John Folse, Pete Gerica, Alan Gibson, Juban, Stephen Minvielle, Pearce, Rivere, Truelove, Voisin, Williams
Absent - Don Schwab
Harlon introduced Dexter Guillory, Carrie Castille of LSU, Wynnette of WLF and Mike Voisin
2) APPROVAL OF MINUTES

A motion to approve the minutes of the November 19th meeting was made by Darrel, Seconded Kevin, no opposition. 

Harlon suggest putting timelines on the agenda items.

3) EXECUTIVE DIRECTOR’S REPORT

· Ewell briefly discussed the November 19, 2008 strategy session 
· He discussed LA Seafood Cook-off solicitation

· Then discussed redirecting grant to LSU for the certification program, will discuss further when WASI is discussed
· Met with Tabasco, sponsor of Washington, DC event
· Discussed media coverage

· He discussed Oyster Education Day – where the legislators were educated on the oyster industry. Kevin suggests doing an education with key buyers around the country.
· Crop Insurance

· LPB/Cook-off

· Food Network 
Coming up

· Recovery Coalition Meeting January 15, 2009 1pm

· January 13 or 14 – Cajun Christmas for the troops, feed about 100 -150 troops before being deployed – Killeen, TX
· January 26 Oyster Walk the Hill

· March Boston Seafood Show

· BA 7 – Not completed will be completed in January

A motion to approve the executive director’s report by Pete, second Folse, no opposition

4) SECRETARY/TREASURER’S REPORT 

A. Finance/Budget

Kevin discussed the audit, positive, no mention of funds being misspent, big knock was that money were put in outside so we incurred an administrative fee. His impression was really trying to make things happen, did not mismanage funds in anyway. Wynnette Kees says that we would not have been charged to do this. 

Kevin recommends that we secure buyer relationships for products now with people we know that are not on the board, so when it’s last minute they can be the default. 

Ewell encourages the members to read the entire audit. 

Secretary/Treasurer report by Kevin discusses in detail. 
Kim suggests the executive committee go to Secretary Barham to request an exemption from the travel expense decrease. 

Tommy suggests that a meeting with the secretary takes place in the near future as our funds are needed.
Kim would like a list of organizations we belong to. 

A motion to accept the secretary/treasurer report was made by Pete, seconded Borges. 
Ewell discusses the upcoming BA-7. We can’t hire a grant person with these 

funds.  SSA will send the money back to the state for the marketing department. 
B. LSPMB Member Mileage Reimbursement

Ewell suggests if we can for now, back off the reimbursement until we meet with the secretary otherwise we won’t be able to travel. 
5) BOARD MEMBER ITEMS

A. Bylaws Updates
Under the special meetings section, we are going from 8 member quorum to a 9 member quorum that needs to be changed throughout document. 2nd page, members will be contacted by email or fax and not telegram.  3rd page, chairman votes on all motions if he/she wants to.  

Standing committees – funding, legislative, executive, education, marketing, 

Change from three consecutive meetings to three meetings in a state fiscal year.
Article nine – take out prepare

A motion to accept the changes to the bylaws by Folse, seconded by Pete, Steven abstained, motion carries. 
B. NFI

Kim learned that we are a member of NFI which is not a friend to the shrimp industry, has a problem with spending shrimp money regarding agencies that destroys the shrimp industry. NFI and shrimp industry are always on opposing sides. 

Harlon explains we’ve been members of NFI for as long as he’s been on the board. NFI has done a great job. He understands Kim concerns but every time we’ve been to Washington, NFI has helped up push our agenda. 

Steve explains the crawfish industry does not want any part of NFI either. 

Mike chairman of NFI discusses that there are opposing issues of trade with shrimp. The domestic seafood community is well represented by NFI. NFI excluding trade and discussions around tariffs, deal with diverse seafood related issues. There are number of groups that do not want you to eat seafood because of mercury. NFI has been a voice of reason. Visit www.shrimp.com and www.aboutseafood.com. We do disagree with SSA on trade issues. As a result of the Byrd amendment, where the money went did not help the communities. He does not oppose tariffs but supports them. A big part of the domestic community is imports. We represent the domestic community. We have a voice that is heard well in Washington, DC. NFI helped lead the course with the hurricane funding. We are very engaged in the Marine protected areas. Shrimp folks got out of NFI because of a disagreement with imports. 
Harlon explains you have to have a seat at the table and NFI is the way. 

Kim expresses concern that NFI wanted to put invisible ink on product that was rejected. Mike states that is an embarrassment to the current NFI. 
NFI put together the better seafood bureau that you can call into about problems with products. NFI will take actions related to those issues. 

Kevin is a graduate of the NFI leadership program. It is the best program out there. 

Kim suggests having a meeting with John Connelly then make a decision. Mike will facilitate a discussion with John. 

C. Shrimp Task Force/WASI

Kim explains one thing that was done is that they adopted the WASI standards. However it has not been adopted by the board. Kim would like to move forward with the certification program. 
Ewell explains the meeting that was held with LSU, we can take the balance that was in the grant and redirect to LSU to work on the shrimp certification program. WASI standards weren’t the issue, enforcement was the issue. 

D. Alligator – Ewell introduces Dexter. He will soon be appointed to the alligator position.
E. Crawfish – during the Washington, DC event, we will have other seafood items cooked other than oysters. 
F. Memorandum of understanding – a motion to allow Ewell to sign the Memorandum of understanding was made by Voisin, seconded by Borges
Kevin read the Memorandum of understanding for the record. 
G. Retreat Follow-up (Discuss board projects) – tabled until next meeting
H. Five year plan – tabled until next meeting
A motion to table items G & H was made by Voisin, seconded by Juban. Moved. 
6) COMMITTEES – covered under bylaws
A. Education – Darrel explains no meeting has taken place since the strategy session. 
B. Other Committees – covered under bylaws. 
I. Promotion?

II. Executive Committee?

7) OTHER BUSINESS 

A motion to leave slate of offices as is (Harlon Pearce as Chairman, Pete Gerica as Vice chairman, Kevin Voisin as Secretary/Treasurer) by Truelove, seconded by Gibson.  Motion withdrawn by Truelove.

A motion to nominate Harlon Pearce as chairman was made by Pete, with a unanimous second. 

A motion to nominate Pete as vice chair by was made by Truelove, seconded by Juban. Motion passed.

A motion to nominate Kim Chauvin as Secretary/Treasurer was made by Voisin, seconded by Gerica. Motion passed. 

All nominations were accepted. 

Harlon Pearce was elected chairman of the board with Pete Gerica as Vice Chair and Kim Chauvin as Secretary/Treasurer.

Craig suggests Harlon change his image to go above and beyond. Many folks believe Harlon does things for personal gain. Harlon does not agree. Craig agrees if he was in the position the perception would be the same. 
Mike speaks on behalf of Harlon. 

Gary explains that at their next crab task force meeting he will suggest having a crab education meeting. He asks for suggestions from Ewell. 

Ewell explains that we are waiting to get word on rehiring for Liz’s position. 
We’ve submitted the grant application for the LA seafood cook-off. 

A motion to amend agenda to add contract item to the agenda for discussion by Kevin seconded by Kim. 

Steven move to send this item to the executive committee, seconded by Rivere. Motion carries. 

8) NEXT MEETING DATE

The next meeting will be Wednesday, February 18, 2008 at UNO for 10:00 am.

9) ADJOURNMENT

A motion to adjourn by Voisin, seconded by Gerica. Passed.
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