MINUTES OF THE MEETING OF THE

SABINE RIVER AUTHORITY 

STATE OF LOUISIANA 

BOARD OF COMMISSIONERS

PENDLETON BRIDGE OFFICE
15091 TEXAS HIGHWAY 
MANY, LA 71449
1:00PM THURSDAY, APRIL 26TH 2018
MEMBERS PRESENT: 
Mr. Byron Gibbs, Chairman





Mrs. Estella Scott, Secretary





Mr. Norman Arbuckle





Mr. Valmore Byles





Mr. Daniel Cupit





Mr. Jeremy Evans





Mr. Jimmy Foret





Mr. Ned Goodeaux




Mr. Therman Nash





Mr. Mike McCormic

 


Mrs. Dayna Yeldell
MEMBERS ABSENT:
Mr. Stanley Vidrine, Vice-Chairman
OTHERS PRESENT:
Warren Founds, III, Executive Dir-SRA, Many, LA

Becky Anderson, Adm Asst 5-SRA, Many, LA





Mike Carr, Fac Maint Mgr 3-SRA, Many, LA





Kellie Ferguson, Adm Prog Dir 3-SRA, Many, LA





Gene Guidry, Eng 6-SRA, Many, LA




There were (10) visitors.


Mr. Gibbs called the meeting to order.   Mr. Nash offered the Prayer and Mr. Gibbs led the Pledge.  The roll was called and it was noted that Mr. Vidrine was absent; however, a quorum was established.         

Mr. Gibbs asked if there were any additions or deletions to the circulated agenda.  Hearing none, he asked for a motion to adopt the circulated meeting agenda.  Mr. Goodeaux moved, seconded by Mr. Arbuckle to adopt the amended agenda.  Motion carried unanimously.

Mr. Gibbs stated that the minutes of the March 25th 2018 meeting were in the packet and asked if there were any corrections; hearing none, Mr. Gibbs asked for motion to approve the minutes.  Mrs. Scott moved, seconded by Mrs. Yeldell to approve the minutes of the Board meeting of March 25th 2018 meeting as circulated.  Motion carried unanimously.  


SPECIAL REPORTS:  None..


STAFF REPORTS:  
Item#1-TBPJO- Power House Operations:  Mr. Guidry stated that both units ran 24/7 during the month of March and continuously into the month of April.  He stated that both units generated 54,990MWH for March and 30,366MWH thru April 18th at the time of this report.  Reservoir Levels/Status: He stated that the reservoir level on March 1st was 172.82’msl and at the end of the month it was 172.84’msl.  He stated that in attempts to bring the reservoir to the Power Operating Guide Level which was 169.5’msl, eleven gates were opened at 4ft and finishing the month with eleven gates at 3ft.  He stated during this time, the reservoir reached a level of 173.18’msl and advisories 6 through 14 were issued. He stated that maximum flow was 59,744cfs.  He stated that the reservoir level at the beginning of April was 172.84’msl and as of April 18th it was 171.80’msl.  He stated that all the gates except one was closed on April 16th leaving one gate opened for minimum flow of 300cfs.  He stated that generation will continue until operating guide pool elevation is reached which is 171.0’msl.  Spillway Repairs: He stated that most significant change is the plan to eliminate upgrading the 20inch pipes and use as is with only minor upgrades.  He stated that the Project will continue with a 2-step design first step is the underwater soil cement repair and step #2 is the spillway apron repair.  He stated that bids will be advertised April 25th, May 2nd and May 9th.  NERC/SERC:  Certrec Corporation continues to provide support to SRA-TX and SRA-LA for NERC/SERC/ FERC compliance issues.  DAM INSTRUMENTATION/RELIEF WELLS:  He stated that the Power House Relief wells are working on automatic controls and the pump and motor for Well #17 were replaced on April 9th.    
Item #2-Shoreline: Mr. Guidry stated that the 2-yr Existing Encroachment Report had been submitted to FERC in February with 46 properties listed that require resolution.  He stated that Year #3 survey of the shoreline will commence when weather permits.  Permitting:  He stated that in March 2018 14 new structure permitted and one new water withdrawal was permitted. 
Item #3-Operational: Toledo Bend Division: Mr. Carr stated that the maintenance crew along with the inmate crew is working Bass Tournaments almost every week or weekend.   He stated that the crew has finished the remodeling of Cabin #12 at San Miguel with only two remaining to complete the upgrades at San Miguel. He stated that the rehabilitation of the levees at Oak Ridge Park has been started which had been delayed due to the wet conditions.  He stated that the crew had built a 20x30 storage building at Cypress Bend Park.   He stated that grounds keeping and maintenance of Cabins and RV Sites is very demanding at this time of the year on both the SRA Crew and the Inmate Crew. Sabine Diversion Canal:  He stated that stated that the reports from the staff were included in the Board packet and he had nothing to add to the written reports.  He stated that the staff is working with ORM and FEMA for replacement of the excavator and dozer that were flooded during Harvey and estimated cost to SRA to replace both pieces of equipment is $50,000.00.  He stated that the dredge is back in operation on Canal #1 and running 24hr/day and about 10,000 cubic yards have been removed with about 80,000 cubic yards remaining to be removed.  He stated that KCS Retainage is still being held on job completion due to a suit filed by a subcontractor and the legal firm of Donohue, Patrick, and Scott in Baton Rouge is working on our behalf at no charge to the SRA.   He stated that staff is working with PPG Silica on their future water needs.  He stated that this water would have to come from Pump Station #3.  He stated that staff performed a water budget study and once the new pumps are installed; there would ample water to supply the requested 3,000GPM.  He stated that staff advised them to execute a Water Reservation Agreement as their project is approximately two years down the road. 
Item #4-Financial Report:   Mrs. Ferguson stated that revenue for Toledo Bend for March was $1,956,083.40; expenses were $527,231.28 showing a profit of $1,428,852.12.   She stated that revenue for the Diversion Canal Division for the month of March was $339,811.62; expenses were $279,688.28 showing a profit of $60,123.34.    Mr. Foret moved, seconded by Mrs. Scott to approve the Staff Reports as circulated and presented.  Motion carried unanimously.
PUBLIC COMMENTS:   None.
OLD BUSINESS: None.

NEW BUSINESS:  Item #1-Approve purchase of Software:    Mrs. Ferguson stated that staff is requesting the approval of purchasing computer software to update all computer systems in the offices.  She stated that several are running outdated programs and in order to get all computers updated with the same programs, the cost of the new software is $10,500.00 which is over the spending authority of the Executive Director.  Mr. Foret moved, seconded by Mr. Goodeaux to approve the purchase of new software in the amount of $10,500.00.   Motion carried unanimously.
COMMITTEE REPORTS:  

1)  Diversion Canal:  No meeting.
2) Parks: No meeting. 
3) Leaseback:  No meeting.
4) Finance:   Mr. McCormic stated that the Committee had met prior to the Board meeting to discuss the Budget for FY’18-’19.  He stated that staff requested to amend the agenda to add Discuss Bank Accounts Associated with Current Power Sales Agreement.   Mr. McCormic stated that everyone had received a copy of the Budget in the Board Packet and asked if there were any questions.  Hearing none, Mr. McCormic moved, seconded by Mr. Cupit to recommend that the Board approve the prepared Budget for FY’18-’19 in the amount of $8,742,477.00 to be submitted to the Joint Legislative Budget Committee, then staff will add any n on-appropriated expenditures expected from TBPJO and the projected income for the upcoming year, breakout expenditures for both Toledo Bend and the Diversion Canal and bring back to the full Board for approval.  Motion carried unanimously.  Mr. McCormic continued that there were two accounts that were directly connected to the current Power Sales Agreement which would be expired on April 30, 2018 and staff requested that the Committee recommend to the Board to authorize the opening of a new IMA account at Whitney Bank entitled “TBPJO Maintenance, Operation, and Capital Account” in the amount of $2million dollars.  He explained that the current account has $800,000 which would be moved from Bank of New York to Whitney Bank since they are a trust bank and the other funds would come from the Whitney Revenue/Reserve Account.  He explained that $1million would be invested for six (6) months which would be renewed as a twelve month investment after the initial six months was completed and the other million dollars would be invested for one year.  Mr. McCormic moved, seconded by Mr. Cupit to authorize staff to open a new IMA account at Whitney Bank entitled “TBPJO Maintenance, Operation, and Capital Account” in the amount of $2,000,000 with $1,000,000 invested for 6months and $1,000,000 for 12 months with the initial 6-month invest turned into a 12-month investment at the first renewal and funds for this account will consist of $800,000 that is currently held by the bank of New York will be automatically be terminated with the expiration of the current Power Sales Agreement and the remaining amount to be taken from the Whitney Revenue/Reserve account.  Motion carried unanimously.
5)  Water Sales:  No meeting.
6) Fishery & Lake Management:  No meeting.
7) TBPJO:  No meeting.
LEGAL REPORT:  Mr. Foret moved, seconded by Mr. Arbuckle to convene into Executive Session.  Mr. Arbuckle moved, seconded by Mr. Evans to reconvene from Executive Session. Mr. Goodeaux moved, seconded by Mr. Foret to adopt the resolution in support of SRALA to enter into the Toledo Bend Project Power Sales Agreement commencing May 1, 2018 as the Interim PSA and contingent upon the approval of the Louisiana Public Service Commission, the 2018 PSA will take effect and supersede the Interim PSA.  Motion carried unanimously.  Mr. Goodeaux moved, seconded by Mr. Arbuckle to adopt the resolution in support of entering into the Toledo Bend Generating Station Operation and Maintenance Agreement commencing May 1, 2018 with Entergy Texas, Inc.  Motion carried unanimously.   
EXECUTIVE DIRECTOR’S REPORT:    Mr. Founds stated that he had nothing to report.  Mr. Goodeaux moved, seconded by Mr. Cupit to approve the Executive Director’s report as presented. Motion carried unanimously.
Mr. Gibbs stated that the next meeting would be May 24th, 2018 at 1:00pm at the Pendleton Bridge Office 15091 Texas Highway Many, Louisiana.
With no further business to discuss, Mr. Gibbs asked for a motion to adjourn.  Mr. Cupit moved, seconded by Mrs. Scott to adjourn.  Motion carried unanimously.  Meeting adjourned at 2:36p.m.
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BYRON GIBBS, CHAIRMAN
ATTEST:___ _____________________________
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