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The following is a summary of the actions taken at the BioDistrict Board of Commissioners Meeting, February 15, 2012:

I. WELCOME/CALL TO ORDER

i) Roll Call & Call to Order – 12:06 p.m.

II. ADOPT THE AGENDA

i) Agenda dated February 15, 2012
ACTION/MOTION
On MOTION by Commissioner Gaspard to adopt the agenda and seconded by Commissioner Savoie, the February 15, 2012 agenda was accepted unanimously by the Board. 
III. PUBLIC INPUT CARDS
Janet Hays inquires about whether the District would consider building medical districts in New Orleans East for biosciences and biotech? Chairman D’Amour states that this question has been answered in a way due to the talk about the sub-districting (with the approval of the Board and the parish) and the request of those in New Orleans East. Ms. Hays also inquires about whether the PowerPoint that was viewed today would be available online to which Mr. McNamara states that it will. Ms. Hays asks whether the public will be able to engage with the Board in future planning to which Mr. McNamara states that the public can engage via public comment, representatives from the community, or via talking to the District directly via email/phone/email.  Ms. Hays inquires as to whether the digital media tax credit is a rebate or whether the credits can be borrowed- the credit is not a rebate but it can be converted to equity and transferred. Lastly she inquires about how a digital media tax credit could contribute to the BioDistrict being an economic driver for Louisiana to which Commissioner Savoie states that the digital media doesn’t necessarily contribute to the District but if there was some work done in the district re: digital media it could be applicable, however the digital media is helpful due to the maintenance of projects related to digital media and could be a benefit for the District. 

Ms. Michelle Schlafly asks about the status of the BioDistrict Real Estate Development Committee? Mr. McNamara states that there is no real estate development committee at the time. Ms. Schlafly inquires as to how much money the City of New Orleans is allocating to the BioDistrict for 2011-2012 to which Mr. McNamara states that no money has been allocated. Ms. Schalfly asks about the BioDistrict’s position regarding existing housing versus the 20 year plan of 2000 + units and whether the District continues to envision high density housing increasing? Mr. McNamara states that we are supporting Rep. Abramson’s proposition to help put back into commerce blighted and abandoned properties, in terms of the density the District is not proposing any change in zoning to any of the proposed plans. Mr. McNamara states that the District is awaiting the consensus and approval of the senators and representatives for the District on the community members for the board and anyone is welcome to submit nominations to the representatives and senators themselves. Mr. McNamara further explains the concept of sub-districting and that it would need to be approved by the City Council and Mayor. 
IV. APPROVAL OF THE MINUTES 
None 

V. CHAIR’S REPORT
i) Purpose of Special Meeting 
Chairman D’Amour states that the purpose of this special meeting is to provide insight on the draft business plan that President McNamara has provided and states that in principal we would like to get approval of this business plan from the Board of Commissioners. He goes on to state that this business plan is not in its final form however we would to share with the legislative delegation, share with the Mayor’s office and would like to refine the budget further as well as tweak the action plan but we need to move forward with the draft concept as we move into this legislative session. 

ii) Meeting w/ members of Orleans Delegation 

Chairman D’Amour states that a meeting was held with Sen. Karen Carter Peterson, Rep. Walt Leger III, Yvette Jones, Larry Hollier, Ben Sachs, and himself to talk about the BioDistrict and the collaboration that is now in place between the BioInnovation Center and the BioDistrict. He stated that they discussed how the Bio institutions in the city should try to come up with a combined legislative agenda that they could in unison go to the legislature with the support of the DDD, GNO Inc., Business Council and the Chamber. Chairman D’Amour states that both Sen. Peterson and Rep. Leger were very supportive of the BioDistrict concept and wanted to push it forward in light of the combined interest. 
iii) EPSCoR Program 

Chairman D’Amour reminds the board about the EPSCoR program which has been in existence since 1985 with the purpose to stimulate research within the state and to promote the competitiveness of scientists and engineers with the goal to encourage more outside investment. The EPSCoR committee agreed that in Spring 2012 they along with co-sponsors Xavier University and BioDistrict New Orleans will sponsor a state wide bioscience workshop in New Orleans. There will be a reception on April 15th with a poster presentation and a workshop on April 16th with speakers from the National Science Foundation and Louisiana Economic Development as well as several industry panels.

iv) Election of new Treasurer/Secretary

Chairman D’Amour announces that we need to elect a new Treasurer/Secretary since the resignation of Nolan Marshall as a commissioner. Mr. McNamara states that indeed we do have a vacancy and that we should also at some point discuss the election of new officers for all positions. Chairman D’Amour opens the floor for nominations/recommendations to which Commissioner Gaspard nominates Commissioner Hal Brown, who already serves on the committee, Vice Chair Jones then moves to close the nominations. Chairman D’Amour moves for a vote to which the Commissioner’s unanimously approve the nomination of Commissioner Hal Brown as Secretary/Treasurer. 

ACTION/MOTION
On MOTION by Commissioner Gaspard to nominate Commissioner Brown as the Secretary/Treasurer, the nomination of Commissioner Brown to serve as Secretary/Treasurer was accepted unanimously by the Board. 
VI. TREASURER’S REPORT
None 

VII. PRESIDENT’S REPORT 

i) Organizational Funding and Operations: 
a) Funding- State and City alternatives 

Pres. McNamara explains that he would like to get acceptance of the business plan in principle. Pres. McNamara states that as we have gone forward with the business plan we received comments about changing the business plan, which we have done and which we believe is consistent with the new paradigm shift in economic development that works in concert with the local universities and is centered on the knowledge economy. One of our missions is to connect to the community - so that there is a benefit to the taxpayers of the City of New Orleans and Louisiana in general. We have taken a conservative approach to the business plan based on the activities of the universities and the businesses that will be attracted to the research that is going on at the universities. We also based projections on the numbers provided by economist Jim Richardson. Commissioner Savoie requests back up for the economic projection numbers to which Pres. McNamara states that he will send him a copy but it is also available online. The construction impact fee is vital part of the business plan, to create sub-districts that would allow the implementation of an impact fee- Mr. McNamara states that the timing of this is important because there are several projects that are about to get underway. Pres. McNamara refers to slide 16, which shows how the BioDistrict relates to other entities including workforce, philanthropic, LED, DDD, the City, and the community among others including. He goes on to state that District has certain abilities including tax-exempt property holdings and the right to do a public private partnership that other organizations do not have. Commissioner Savoie suggests that on the slide addressing Digital Media that the universities be included as well since the relationship with universities is valuable to the companies that we want to recruit. Pres. McNamara states that there are many more steps moving forward including operational funding, we are steadily getting emails/calls from people who are interested in learning more about the possibilities. Pres. McNamara respectfully requests that the Board approve the business plan in principle (as a roadmap) so that he can start sending it to legislators and business leaders. 

ACTION/MOTION
On MOTION by Commissioner Hollier to adopt the business plan in principle with the caveat that it is a working document and that we will continue to perfect it and seconded by Commissioner Gaspard, the business plan (in principle) was accepted unanimously by the Board. 

b) LRA/OCD Grant Documents 

Ms. Robertson goes over the grant documents that are in the board packets and which were provided by LRA/OCD (within the past couple of weeks to ensure compliance with the grant) including the Citizen Participation Plan, Procurement Policy, Residential Anti-displacement Policy, Nondiscrimination Policy, Communications Policy and Implementation Plan. Commissioner Gaspard inquires as to whether these are standard documents to which Ms. Robertson states that these are standard documents and forms provided by the LRA to all grantees. The Citizen Participation Plan is aimed at encouraging citizen participation and making sure there is access to local meetings including public hearings, no discrimination in any way, and the availability of hearing minutes to the public. 

ACTION/MOTION
On MOTION by Commissioner Savoie to adopt the Citizen Participation Plan and seconded by Commissioner Gaspard, the plan was accepted unanimously by the Board. 
Ms. Robertson goes over the Procurement Policy, which states that there must be open and fee competition for services including an request for proposals/qualification statements-with no unnecessary bonding requirements to which the District has complied with while contracting the master planning services. Commissioner Savoie inquires about whether the resolution address the policy to which Ms. Robertson states yes the resolution and policy are reflective of each other. Commissioner Savoie also inquires about the small purchase procedures and whether it is consistent with the State of Louisiana policies- to which Ms. Robertson states that yes it is consistent and Mr. McNamara also states that the District complies with the $50,000 requirement. 

ACTION/MOTION
On MOTION by Commissioner Gaspard to adopt the Procurement Policy and seconded by Vice Chair Jones, the plan was accepted unanimously by the Board. 

Ms. Robertson explains the Anti-displacement and Relocation Assistance Plan that states that we will replace all occupied and vacant occupiable low-moderate income dwelling units demolished as a direct result of activities assisted with funds provided under this program. She further states that we spoke with our compliance officer about this resolution and informed them that we are not demolishing property as a result of our use of funds however they would still like the board to approve the resolution. Commissioner Hollier inquires about whether another organization coming in that would demolish property located in the district and whether this would affect this resolution to which Ms. Robertson and Pres. McNamara state that this resolution applies solely to the use of the $2.4 million grant and whether the District itself is demolishing property and would not have any affect on another organizations demolishing of property. Commissioner Gaspard inquires about whether this would bind us in the future to which Ms. Robertson states that this is applicable only to the $2.4 million planning grant that has already been allocated. 

ACTION/MOTION
On MOTION by Commissioner Savoie to adopt the Anti-displacement policy and seconded by Commissioner Gaspard, the plan was accepted unanimously by the Board. 
Ms. Robertson explains the Nondiscrimination Policy on the Basis of Disability, which is aimed at preventing discrimination on the basis of any disability and states that all programs must be accessible to and usable by persons with disabilities including designating a section 504 coordinator. Commissioner Savoie inquires as to whether we are responsible for modifications of other entities to which Ms. Robertson states that this specifically applies to the District.  

ACTION/MOTION
On MOTION by Commissioner Savoie to adopt the Nondiscrimination Policy on basis Disability and seconded by Commissioner Gaspard, the plan was accepted unanimously by the Board. 
Ms. Robertson goes over the section 3 plan, which mandates that there be opportunities for training and employment to lower income residents when feasible and that contracts be awarded to eligible businesses located/owned by those in Orleans parish. Ms. Robertson states that several of our master planning contractors are businesses from New Orleans and that we haven’t hired any new staff however when we did have interns some of them were from New Orleans. She also states that we are a part of the collaborative with the Greater New Orleans Foundation with the aim at training lower skilled workers to enter into the workforce.  

ACTION/MOTION
On MOTION by Vice Chair Jones to adopt the Section 3 Plan and seconded by Commissioner Savoie, the plan was accepted unanimously by the Board. 
ii) Operations 
a) Programming Update 

1. Legislative Agenda 
i. Funding for the BioDistrict 
In the upcoming legislative session the District will seek operations funding and will work with Commissioner Rainwater regarding this request. 
ii. Bioscience Tax Credit fashioned after the Digital Media Tax Credit 
Pres. McNamara states that this has peaked the interest of several people including legislators however we cannot introduce this bill this year since it is not a fiscal year but that we will work over the next year to develop this concept. 
iii. BioDistrict Residential Refund 
Rep. Neil Abramson tried to introduce a bill similar to this years ago which aims to encourage the buying of blighted/vacant/or abandoned homes by giving a refund for taxes paid in the refurbishing of the property purchased by an employee of a bio or health related company located in the District. This bill would also allow homes purchased in Jefferson parish (included in a sub-district) to be eligible. Pres. McNamara states that he believes this is something that could be beneficial and believes that we should put in a support card if it comes before the committee in the legislature. 
iv. Governor’s Economic Development Package
Pres. McNamara would like to support the Governor’s economic package, which is in line with developing the Blue Ocean Strategy including biosciences. 
VIII. OTHER OLD BUSINESS

None
IX. OTHER NEW BUSINESS
X. EXECUTIVE SESSION 

No Executive Session was held.

XI. ADJOURNMENT

MOTION was made by Commissioner Gaspard to adjourn; seconded by Chair D’Amour. The Board of Commissioners Meeting adjourned at 1:31 p.m. 
Next Board Meeting:
April 19, 2012, 12:00 p.m. to 1:30 p.m.


Certificate

The undersigned, Secretary of the Corporation, certifies that the above and foregoing are true and correct minutes of the meeting of the Board of Commissioners held on February 15, 2012.

________________________________________

THIS MEMORANDUM IS SUBMITTED FOR THE PURPOSE OF SUMMARIZING THE IMPORTANT DETAILS OF THE MEETING NOTED ABOVE AND TO CONFIRM THE UNDERSTANDING OF THE ITEMS DISCUSSED.  PLEASE READ CAREFULLY AND NOTIFY US PROMPTLY OF ANY CHANGES OR CORRECTIONS TO BE MADE.
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