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 /REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, FEBRUARY 26 2019 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Flozell Daniels, Commissioner Laura Bryan, Commissioner Fred Neal, Jr, Commissioner Mark Raymond 
Commissioner Walter Tillery and Commissioner Mostofa Sarwar 
COMMISSIONER ABSENT: Commissioner Sharon Wegner
APPROVAL OF MINUTES JANUARY 29, 2018

Commissioner Tillery moved and Commissioner Raymond seconded to approve the minutes of January 29, 2019.  Verbal Motion 19- 011 was approved unanimously.
RTA CHAIRMAN’S REPORT

Chairman Daniels stated that in 1985 the citizens of New Orleans voted for a one percent sales tax to fund transit in the city and in 2000 it was extended to the Hotel Occupancy Tax and since that time a large amount of money has been diverted into Hospitality that was no longer processing and now the RTA Board was seeking to re-coupe those funds so the RTA can do the mission critical work of expanding public transit.

Chairman Daniels stated that the RTA understands that tourism is an important economic driver in the City of New Orleans and the RTA also knows that quality transportation for employees, tourists, people seeking education and health care and people moving around the region is critical to the success of the tourist’s industry and the community and the riding public.

Chairman Daniels stated that the RTA has been listening to its riders and has improved service in many ways over several years.  He stated that the RTA has a mission critical goal with the Strategic Mobility Plan and the RTA has increased service in the double digits in the last 3 to 5 years and significantly responded to the needs of the community by offering technology and other advances and pioneered service that extended service to Ochsner Hospital, bringing RTA buses into Jefferson Parish, and this money allows the RTA to better service the public as the voters originally intended. The RTA has designed a plan to use these tax dollars to expand and improve public transportation into a truly regional system.
ELECTION OF VICE CHAIRPERSON 

Commissioner Tillery moved and Commissioner Neal seconded to nominate Mark Raymond as Vice Chairman.  Verbal Motion 19-012 was approved unanimously.

EXECUTIVE DIRECTOR’S REPORT 
DBE REPORT


Dr. Munster reported that the DBE Report was given to the Board last week.

Chairman Daniels stated that it would be great if the DBE Report could include the DBE goals for the year.

ROOFTOP LEASE AGREEMENT WITH ENTERGY NEW ORLEANS 

Dr. Munster reported that staff was asking to enter into an agreement with Entergy New Orleans, LLC for the installation of solar panels at the Carrollton Streetcar Barn at a lease rate of $7,200 per year.

James Gilbeau stated that he recommended against this lease with Entergy and he stated that the New Orleans East Facility would be a better facility for the panels than the Carrollton Facility.


James Guilbeau stated that the Board needed to delay this vote and consider the East New Orleans Facility.


Dr. Munster stated that the RTA was having conversations with Entergy for the possibility of panels at the New Orleans East Facility.


Commissioner Raymond moved and Commissioner Tillery seconded to enter into a 20-year lease agreement with Entergy New Orleans, LLC for the installation of solar panels at the Carrollton Streetcar Barn.  Resolution No. 19-011 was adopted unanimously.

RTA GENERAL COUNSEL’S REPORT 
Sundiata Haley reported that there would be an Executive Session. 

JEFFERSON PARISH REPORT:

No Report
FINANCE COMMITTEE CHAIRMAN REPORT 

 Commissioner Raymond reported that the Finance Committee and the Operations Committee were working together to achieve some of the 19 options that were presented in the 2019 Budget for service improvements.

Commissioner Raymond reported that the Board was very committed to achieving certain service enhancements within the next several months.
CONSENT AGENDA 

Deslie Isidore stated that all items presented to the Finance Committee on February 19, 2019 were reviewed and were recommended for adoption.


Commissioner Tillery moved and Commissioner Raymond seconded to adopt the Consent Agenda.  Resolution No. 19-012 was adopted unanimously.
PROCUREMENT AUTHORIZATION 

TO RATIFY AWARD:

EXTERIOR ENVELOPE REPAIRS AT EAST NEW ORLEANS FACILITY
Deslie Isidore stated that staff was asking to ratify the award of a contract for Exterior Envelope Repairs at East New Orleans Facility.

Commissioner Tillery moved and Commissioner Raymond seconded to ratify the award of a contract with C.D.W. Services, LLC.   for Exterior Envelope Repairs at the East New Orleans Facility.  Resolution No.  19-013 was adopted unanimously

OFFICE FURNITURE

Deslie Isidore stated that staff was asking to ratify the award of a contract for Office Furniture.


Commissioner Tillery moved and Commissioner Raymond seconded to ratify the award of a contract with KV Workspace, LLC for Office Furniture.   Resolution No.19-014 was adopted unanimously.
TO SOLICIT:
HEAVY DUTY PORTABLE AIR COMPRESSOR 

Deslie Isidore stated that staff was asking to solicit for Heavy Duty Portable Air Compressor.

Commissioner Tillery moved and Commissioner Raymond seconded to solicit for Heavy Duty Portable Air Compressor.  Motion No. 19-013 was adopted unanimously.
PROCUREMENT STATUS REPORT 

Deslie Isidore reported that the report was sent out in advance.

OPERATIONS COMMITTEE CHAIRMAN’S REPORT 
Commissioner Neal reported that the Board was looking at the proposed service improvements and meeting with Trasndev to implement the service improvements so that the RTA could move forward in the short term.

Commissioner Neal reported that the Operations and Administration Committee Meeting took place on February 14, 2019 and the committee discussed the Airport Shuttle, Canal Street Services Improvements and the New Orleans East On Demand Pilot Program.
Commissioner Neal reported that also discussed at the Operations and Administration Committee was making Paratransit regional.

RIDERS ADVISORY COMMITTEE LIAISON REPORT

Commissioner Neal reported that the meeting was held on February 5, 2019 and the Canal Street Service Improvements, New Orleans East On Demand Pilot Program, Mardi Gras Schedule were discussed and the attendees took a tour of the CAD AVL Command Center 

Commissioner Neal reported that the next meeting would be held on Wednesday, March 13, 2019.

EXECUTIVE MANAGEMENT REPORTS

Justin Augustine gave the following update on Mardi Gras:
· RTA worked with parade krewes and city agencies to develop detours by parade route. 
· Riders can easily follow detours in the Mardi Gras Guide. The guides will be available in the RTA vehicles, through the New Orleans Concierge Association, and the New Orleans Public Library – Main Branch.
· All detours go into effect 2-hours before a parade begins, and RTA service resumes once police open the streets to traffic.
· The St. Charles Streetcar line will operate from Carrollton & Claiborne to St. Charles and Napoleon throughout Carnival. The public is encouraged to use the RTA to help reduce vehicle congestion.
· As people start camping out on neutral grounds for the Endymion parade, the Canal and Loyola Streetcar lines will be replaced by bus service the Thursday – Saturday before Mardi Gras Day.
· Ferries will run extra hours of service, when there are downtown night parades, and a second vessel will be placed in service the last 4 days of Carnival.
· Riders are encouraged to use GoMobile - Mobile Ticketing App. For all route information, visit: norta.com/Maps-Schedules/Mardi-Gras or call the RTA Rideline at 504-248-3900.  Twitter and Service alerts will have the latest info.
In response to Chairman Daniels, Justin Augustine stated that all the detours were placed inside the GoMobile applications.

Justin Augustine showed pictures from the Transdev Brunch that honored employees with 30 plus years of service.


Justin Augustine stated that the following were the Employees of the Month:

· Garland LaFrance – Rail Maintenance
· Whitney Ellsworth – Paratransit Operator
· Johnnie Moses – Ferry 
· Gerard Guerin – Administrative – Marketing
· Michael Peabody – Fixed Route Operator
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)
None
AUDIENCE QUESTIONS AND COMMENTS 
David Carnry, Majestic Mortuary Service, Inc. located on 1833 Oretha Castle Haley Blvd. stated that the RTA has a bus stop on Oretha Castle Haley and St. Andrew and this bus stop was a hindrance to the day to day operation of Majestic Mortuary because passengers were using the entrance of their business as a place to sit and shelter from the weather.
David Carney asked that the RTA move the bus stop to Felicity St. and Oretha Castle Haley Blvd.

Chairman Daniels stated that he would have someone from the RTA contact Mr. David Carney with a response from RTA.
Commissioner Neal stated that the tree near the bus stop blocks the sign and it is hard for the passengers to see and Mr. Carney can contact Ride Nola because they have an inventory of bus stops of the system.
Chairman Daniels stated that staff needs to make sure that all bus stops are in a safe location and are not a safety risk for passengers.


Valerie Jefferson read a letter into the record regarding the RTA’s RFP for the new Management Company and ATU-1560 wanted the new company that may be chosen to understand that the union would not be a part of Civil Service.

Valerie Jefferson stated that if the union can help in any way they are open to meeting with the Commissioners.
Sundiata Haley stated that whatever company was chosen has to honor the current union agreements that are in place and that is one of the terms of the RFP.

Chairman Daniels stated that this Board was a pro union Board and the employees were going to be well taken care of in this process.
EXECUTIVE SESSION (2/3rds vote to consider)
Commissioner Daniels moved and Commissioner Bryan seconded to go into Executive Session at 10:39 a.m. on the matter of:
· personnel matters – d.  franklyn simpson 

· Regional Transit Authority v. Marina Kahn, et al Civil District Court No.: 99-11874, Div. "F-7".
Verbal Motion 19-014 was approved unanimously.
Commissioner Bryan moved and Commissioner Tillery seconded to come out of Executive Session at 12:01 p.m.  Verbal Motion No. 19-015 was approved
ADJOURNMENT

Commissioner Tillery moved and Commissioner Bryan seconded to adjourn the Board Meeting of February 26, 2019 at 12:02 p.m.  Verbal Motion No. 19-016 was approved unanimously.[image: image1.png]
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