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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, MARCH 26, 2019 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Flozell Daniels, Commissioner Laura Bryan, Commissioner Fred Neal, Jr, Commissioner Mark Raymond 
Commissioner Walter Tillery and Commissioner Sharon Wegner
COMMISSIONER ABSENT: Commissioner Mostofa Sarwar 
APPROVAL OF MINUTES FEBRUARY 26, 2019 

Commissioner Tillery moved and Commissioner Bryan seconded to approve the minutes of February 26, 2019.  Verbal Motion 19- 019 was approved unanimously.
RTA CHAIRMAN’S REPORT
INTRODUCTION OF NEW COMMISIONER 

Commissioner Arthur Walton was sworn in by Judge Cantrell.

Chairman Daniels welcomed Arthur Walton to the RTA Board of Commissioners and stated that he has a tremendous portfolio regarding policy work and transit was connected to Economic Development, Housing and Mobility and Quality of Life.
Chairman Daniels and the Board of Commissioners honored Justin Augustine on his new endeavor with Transdev; he received a plaque from the Board and from Mayor Cantrell.  

Justin Augustine stated that he was very humbled to have served the RTA and the City of New Orleans, which he loves. 

Justin Augustine stated that he could never do anything by himself and he wanted to thank his Transdev Team and the Board of Commissioners and the employees of Transdev. 

Chairman Daniels stated that there was some miscommunication around the Canal Street Service Improvements Pilot Program and he wanted to apologize for any confusion that the word pilot may have caused.  
Chairman Daniels stated that the RTA Strategy Mobility Plan reflected that the public wanted the Canal Streetcar to move faster.

Chairman Daniels stated that the RTA wanted to know how the public feels about this and the RTA would hold public meetings for riders.

Chairman Daniels stated that he encouraged the public to become engaged in these conversations and to think about what works for the riding public.

Chairman Daniels stated that the Canal Street Service Improvement Pilot Program was not an item on the agenda today.
Chairman Daniels stated that the RTA was going to be as transparent as possible. 

EXECUTIVE DIRECTOR’S REPORT 
DBE REPORT


Dr. Munster reported that the DBE Report was sent to the Board in advance.
RATIFICATION OF PERSONNEL ACTIONS

Dr. Munster reported that pursuant to Section 9(b)(1) of the By-Laws of the Regional Transit Authority, the following personnel actions were taken by the Interim Executive Director and are hereby submitted to the Board of Commissioners for ratification.


Commissioner Bryan moved and Commissioner Raymond seconded to approved the appointment of Darryll F. Simpson as Transdev General Manager, In Service to the Regional Transit Authority. Verbal Motion 19-020 was approved unanimously.


Darryll Simpson stated that he was excited about being a part of Transdev New Orleans and he said that New Orleans was a first class city and when you come to New Orleans, you feel the difference.


Darryll Simpson stated that he was originally from New York and that his transit career stated at the age of 22 as a conductor on commuter rail and he was promoted to various positions. 

Darryll Simpson stated that he went to the North Carolina transit system when it was a young city that was still growing.


Darryll Simpson stated that he would bring a different vision to the transit agency and help the staff to grow.

AUTHORIZATION TO PROCURE PROFESSIONAL SERVICES PURSUANT TO RESOLUTION #18-065


Dr. Munster reported that he was asking the Board to increase the Scope of Services for Evaluation and Selection of RFP Respondents on the TMG Consulting Contract.

 
Commissioner Raymond moved and Commissioner Tillery seconded to increase the Scope of Services for Evaluation and Selection of RFP Respondents on the TMG Consulting Contract.  Verbal Motion 19-021was approved unanimously.
RTA GENERAL COUNSEL’S REPORT 
Sundiata Haley reported that there would be an Executive Session. 

Deslie Isidore stated that General Counsel was asking for Ratification of the Final Agreement with Gravois Aluminum Boats LLC (DBA) Metal Shark.


Commissioner Tillery moved and Commissioner Raymond seconded to Ratify the Final Agreement with Gravois Aluminum Boats LLC (DBA) Metal Shark.  Verbal Motion 19-022 was approved unanimously.


Chairman Daniels thanked General Counsel, the Board of Commissioners and staff for working to resolve all these issues to provide the ferry service that the community needs.


Sundiata Haley stated that the boats should be in service by Jazz Fest.

JEFFERSON PARISH REPORT:

No Report
FINANCE COMMITTEE CHAIRMAN REPORT 
FINANCIAL STATEMENTS – FEBRUARY 

Ronald Baptiste reported that the Actual Revenues exceeded Budgeted Revenues and Expenses were less than budgeted.

Ronald Baptiste reported during the month of February, the Passenger Revenue Line Item dropped and year to date Passenger Revenue was $20,000 less than projected.


Ronald Baptiste reported that Sales Tax Revenue was budgeted at $6.5 Million for the month and was at $5.9 Million and was exceeding the projections year to date.


Ronald Baptiste reported that in the Other Revenue Line Item, the RTA received a payment earlier which was deposited in the month of February and that was why there was a variance between the $586,000 received in Other Revenue and the $184,000 that was budgeted and that will balance out next month.

Ronald Baptiste reported that on the Expense Line Item, the Service Line Item was $230,00 under budget for the month and was also under budget for the year.


Ronald Baptiste stated that on the Materials and Supplies Line Item, staff budgeted fuel at $3.00 a gallon and fuel prices have gone down for the first two months of the year and RTA was using less gas than projected.

Ronald Baptiste stated that in the Casualty and Liability Line Item, several claims came in that exceeded the estimated value at the end of 2018 and staff needed to record this variance in the Actual Claims Value versus the Estimated Claims Value of 2018.

Ronald Baptiste stated that in the Expenses Line Item there was $7.9 Million budgeted for the month and $7.7 in Actual Expenses year to date which resulted in $600,00 under on the expenses side. 


Ronald Baptiste reported that on the Legacy Costs Line Item, the RTA was settling claims below the estimated value and as this population begins to age and roll off, it lowers the cost to the agency.

Ronald Baptiste reported that the Maritime Line Item was below cost and the net effect to the agency was zero.


Ronald Baptiste reported that the Governmental Operating Assistance Line Item was at budget or a very small difference.


Ronald Baptiste reported that the grant projects were starting to pick up pace and the dollars would be spent.


Ronald Baptiste reported that Debt Service was as projected and he did not anticipate left over interest income and this would be used on other projects.


Ronald Baptiste reported that the RTA was performing better than budget and there was $1.9 Million in Reserve Accounts.


Chairman Daniels reported that all this information could be found on the RTA’s website.


Chairman Daniels thanked Ronald Baptiste and his staff and Commissioner Mark Raymond and the Finance Committee for their work on the Finances.
PROCUREMENT AUTHORIZATION 

AWARD:

Motorola Radios - 23
Deslie Isidore stated that staff was asking to award of a contract for 23 Motorola Radios.

Commissioner Tillery moved and Commissioner Raymond seconded to award a contract with Tomba Communications/Motorola Inc. for Motorola Radios – 23.  Resolution No.  19-015 was adopted unanimously.
VEGETATION CONTROL ON STREETCAR LINE

Deslie Isidore stated that staff was asking to award a contract for Vegetation Control on the Streetcar Line.


Commissioner Wegner moved and Commissioner Neal seconded to award a contract to Twin Shores Landscape & Construction Services, LLC for Vegetation Control on the Streetcar Line.   Resolution No.19-016 was adopted unanimously.
MOBILE DATA TERMINAL SYSTEM AND SOFTWARE FOR NEW PARATRANSIT VEHICLES


Deslie Isidore stated that staff was asking to award a contract for Mobile Data Terminal System and Software for New Paratransit Vehicles.


In response to Commissioner Neal, Commissioner Raymond stated that this would be better for the integration of GoMobile.


Commissioner Tillery moved and Commissioner Wegner seconded to award a contract to Clever Devices for Mobile Data System and Software for New Paratransit Vehicles.   Resolution No.19-017 was adopted unanimously.

TRAPEZE MAPS UPGRADE

Deslie Isidore stated that staff was asking to award a contract for Trapeze Maps Upgrade.


Commissioner Raymond moved and Commissioner Tillery seconded to award a contract to Trapeze Group for Trapeze Maps Upgrades.   Resolution No.19-018 was adopted unanimously.

TO SOLICIT:
2020 FREIGHTLINER 108SD FLUSHER TRUCK WITH HY-RAIL SYSTEM 

Deslie Isidore stated that staff was asking to solicit for 2020 Freightliner 108SD Flusher Truck with Hy-Rail System.

Commissioner Bryan moved and Commissioner Raymond seconded to solicit for a 2020 Freightliner 108SD Flusher Truck with HY-Rail System.  Motion No. 19-023 was approved unanimously.
TO SOLICIT AND AWARD:
SIS COMMERCIAL HVAC SYSTEM – REMOVE AND REPLACE


Deslie Isidore stated that staff was asking to solicit and award for a SIS Commercial HVAC System – Remove and Replace.


Alan Drake stated that the RTA needed to get the most energy efficient equipment.


Alan Drake stated that more energy efficient air conditioners cost more but in the long run the cost would be lower because they require less maintenance and contribute less to global warming and climate change and the RTA should purchase the higher EER  

Commissioner Raymond moved and Commissioner Tillery seconded to solicit and award for the SIS Commercial HVAC System – Remove and Replace.  Resolution No. 19-019 was adopted unanimously.

COA BOARDING AND ALIGHTING COUNTS – ST. CHARLES STREETCAR LINE 

Deslie Isidore stated that staff was asking to solicit and award for COA Boarding and Alighting Counts – St. Charles Streetcar Line.


Commissioner Raymond moved and Commissioner Tillery seconded to solicit and award for the COA Boarding and Alighting Counts – St. Charles Streetcar Line.  Resolution No. 19-020 was adopted unanimously.

TO NEGOTIATE AND AWARD:
CANAL STREET FERRY TERMINAL PROJECT – CMAR – FIXED CONSTRUCTION PHASE FEE – PRECONSTRUCTION SERVICES


Deslie Isidore stated that staff was asking to Negotiate and Award a contract for the Canal Street Ferry Terminal Project – CMAR Fixed Construction Phase Fee – Preconstruction Services.

Commissioner Raymond moved and Commissioner Wegner seconded to negotiate and award the Canal Street Ferry Terminal Project – CMAR – Fixed Construction Phase Fee – Preconstruction Services to the highest scoring CMAR Proposer.  Resolution No. 19-021 was adopted unanimously.
TO AMEND:
PROFESSIONAL A&E ON CALL SERVICES – SMALL BUSINESS– INFINITY ENGINEERING CONSULTANT, LLC – TASK ORDER 5 RE-ENGINEERING OF THE CANAL STREET FERRY TERMINAL (CSFT) PROJECT CMAR


Deslie Isidore stated that staff was asking to amend the contract with Professional A&E On Call Services – Small Business –Infinity Engineering Consultants, LLC – Task Order 35 Re-Engineering of the Canal Street Ferry Terminal (CSFT) Project CMAR.

Martin Pospisil stated that Construction Management and Risk was the most appropriate way to execute this project to make sure the project stays on budget and the project needs to be completed by September 22, 2022 and this process will make sure that this project stays on budget and on time.


Commissioner Raymond move and Commissioner Tillery moved to approve this request to Amend Professional A&E On-Call Services – Small Business Enterprise – Infinity Engineering Consultants LLC – Task Order #5 for Re-Engineering of the Canal Street Ferry Terminal (CSFT) Project under Construction Management at Risk (CMAR) Method of Delivery.  Resolution No. 19-022 was adopted unanimously.

A&E ON CALL SERVICES – SMALL BUSINESS ENTERPRISE – ROYAL ENGINEERING – CANAL STREET FERRY TERMINAL PROJECT – CMAR


Deslie Isidore stated that staff was asking to amend the contract with A&E On Call Services – Small Business Enterprise – Royal Engineering – Canal Street Ferry Terminal Project – CMAR.


Commissioner Wegner moved and Commissioner Tillery seconded to approve this request to amend Professional A&E On-Call Services – Small Business Enterprise – Royal Engineering Canal Street Ferry Terminal Project (CSFT) – Project/Construction Management.  Resolution No. 19-023 was adopted unanimously.
TRANSDEV CONTRACT – ST. CHARLES/CANAL/RIVERFRONT PAINT AND REFURBISHMENT PROJECT


Deslie Isidore stated that staff was asking to amend the contract with Transdev – St. Charles/Canal/Riverfront Paint and Refurbishment Project.


Commissioner Tillery moved and Commissioner Wegner seconded to approve this request to amend the Professional Management Contract Service with Transdev for St. Charles/Canal/Riverfront Paint and Refurbishment Project.  Resolution No. 19-024 was adopted unanimously.
PROCUREMENT STATUS REPORT 

Deslie Isidore reported that the report was sent out in advance.

OPERATIONS COMMITTEE CHAIRMAN’S REPORT 
Commissioner Neal reported that Darryll Simpson was introduced to the Operations Committee.
Jason Sappington gave a presentation on the COA Project and the new name is New Links and the kick off meeting is April 9, 2019.

RIDERS ADVISORY COMMITTEE LIAISON REPORT

Commissioner Neal reported that there was a presentation regarding the New Links project and CAD/AVL at the meeting.
Commissioner Neal reported that during Mardi Gras the RTA could provide more transportation.
Commissioner Neal reported that the next meeting would be held on Wednesday, April 3, 2019.

Chairman Daniels encouraged the public to attend the RTA’s Committee Meetings; that’s where the deep work takes place.

Chairman Daniels stated that advocacy groups asked the RTA to form the Riders Advisory Committee so that riders could have a voice.

EXECUTIVE MANAGEMENT REPORTS
Adelee Le Grand reported on the Regional Ride Program which began September 20, 2018 and allowed riders to ride the RTA Transit system and the Jet Transit System utilizing one pass, a $6 pass good for 24 hours from the time of the first use. This project has been well received by both the Jefferson Parish customers and the RTA customers 

Adelee Le Grand reported on the following:

· 32% of JeT riders use both RTA and JeT
· 81% of riders are minorities
· 51% of riders are low income 
Adelee Le Grand reported that a steady number of passes have been sold to the public; passes have been bought and used several times a day; on average there were 11,000 uses of passes a month. 

Adelee Le Grand reported that staff wanted to make this pilot program permanent and staff needed to make sure there were no negative impacts on low income and minority communities. 

Adelee Le Grand reported that 78% of the passes were being purchased on RTA vehicles which slows down boarding but for the pilot program it’s a good thing because we’re not discriminating or creating a burden on any groups.

Adelee Le Grand reported that 22% were purchasing the passes on the apps and less than .1 percent were buying from the ticket vending machines. 

Adelee Le Grand reported that the industry was moving away from ticket vending machines because people can purchase passes from other locations and a study was done and most machines cost roughly around $50,000. This would support going in the direction of the mobile app and going to retail outlets to sell passes. 


Adelee Le Grand reported that the highest used routes on the RTA side were the Canal Streetcar Line, which has the highest ridership for the ride regional ride passes and then the Tulane, Jackson and Esplanade; on the Jet side the highest usage was on the Veterans and Airport Express. 


Adelee Le Grand reported that staff has been coordinating with the FTA Department of Civil Rights.


Adelee Le Grand reported that the public meeting would be held at the Bulldog and there would also be surveys given to riders to get their input; this was the first thing implemented from the SMP.


Commissioner Wegner moved and Commissioner Tillery seconded to approve the Title VI Analysis and Approval of Continuation of the Regional Ride Passes.  Resolution No. 10-025 was adopted unanimously.

Darryll Simpson stated that the following were the Employees of the Month:

· Joel Alfaro – Rail Maintenance
· Belinda Jones – Paratransit Operator
· Don McNair - Administrative
· Frank Sordelet – Ferry
· Damon Tobias – Rail Operator
· Gregory West – Fixed Route Operator
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)
None
AUDIENCE QUESTIONS AND COMMENTS 

The following spoke regarding the proposed Canal Street Service Improvements:
Nicole Macquez

Mary Logston

Marie Olagues

Sarah Parks

Bobby Evans

Thomas Dufreche

Beverly Walker

Mary Mysing-Gubala
Mary Howell

Matthew Hendrickson

Beryl Guidror

Beth Bochnak

Joshua Roth

Ben Gordon

Sylvia B. McKenzie

Valerie Jefferson

Alan Drake


The major concerns were as follows:

· Blocking of the intersections

· It would take emergency vehicles longer time to reach their destinations 
· Add an express bus on the line

· Add a conductor on the streetcar to collect fares to speed up the boarding 

· No public outreach was conducted 

· Concern with the poor and the elderly in the area walking a long distance to get catch a streetcar

· The study was poorly written 
· The closing of streets would impact the students at Warren Easton 

EXECUTIVE SESSION (2/3rds vote to consider)
Commissioner Tillery moved and Commissioner Wegner seconded to go into Executive Session at 12:36 p.m. on the matter of:
· Regional Transit Authority v. Marina Kahn, et al Civil District Court No.: 99-11874, Div. "F-7".
Verbal Motion 19-024 was approved unanimously.
Commissioner Wegner moved and Commissioner Tillery seconded to come out of Executive Session at 12:51 p.m.  Verbal Motion No. 19-025 was approved unanimously.
ADJOURNMENT

Commissioner Tillery moved and Commissioner Bryan seconded to adjourn the Board Meeting of March 26, 2019 at 12:51 p.m.  Verbal Motion No. 19-026 was approved unanimously.[image: image1.png]
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