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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, JULY 23, 2019 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Flozell Daniels, Commissioner Fred Neal, Jr, Commissioner Mark Raymond, Commissioner Walter Tillery, Commissioner Arthur Walton and Commissioner Sharon Wegner
COMMISSIONER ABSENT:  Commissioner Mostofa Sarwar and Commissioner Laura Bryan
APPROVAL OF MINUTES 
Deferred 
RTA CHAIRMAN’S REPORT
RTA CHIEF EXECUTIVE OFFICER’S REPORT 

Alex Wiggins reported that the RTA and Transdev Staff did an excellent job during Tropical Storm Barry and staff made sure that the RTA vehicles were brought to higher ground and RTA/Transdev has dedicated employees from maintenance, operations and administration that made sure everything was running smoothly.

Alex Wiggins reported that the RTA applied for the Final Inspection for the ferries from the Coast Guard last week and the inspection was scheduled for July 29 & 30, 2019 and staff will develop an action plan within 45 days of the inspection.

Alex Wiggins reported that he will reach out to the Maritime Industry to learn about best practices on how to run an efficient ferry system.
100 DAY PLAN


Alex Wiggins reported that in the first 100 days he will do the following:
· Engage and obtain a detailed picture of service quality and financial health across all modes

· Finalize hiring and staff transition; host info forums for employees, union and stewards

· Connect with our Board and Elected Leaders Across the Region to build strong change

· Host a series of forums with riders, advocacy groups, and reach out to engage the underserved

Connecting with Operations

· Review existing fixed-route service
· Customer service and employee morale

· Maintenance, safety and security

· Emergency and cybersecurity preparedness
· Government, media and community relations

· Contracting/procurement workforce investment

Connecting with Employees 
· Finalize hiring of Senior Leadership

· Transitioning key staff in-house

· 1:1 meeting with senior staff and all departments heads

· Regular employee info forums

· Union leadership and shop stewards

Connecting with Leadership 
· 1:1 meetings with Commissioners and key elected leaders

· Focus on understanding priorities and key initiatives

· Understanding “regionalization”

· Advancing the Strategic Mobility Plan

Connecting with our Community
· Ridership forums

· Transit, cycling and pedestrian advocacy groups

· Elder, youth and university organization

· Business community 

· Faith communities

Commissioner Daniels stated that when the Board hired Alex Wiggins he had the vision of recognizing what the community needed that was equitable for the people.
Commissioner Daniels welcomed Mark Major back to the RTA.
RTA GENERAL COUNSEL’S REPORT 

NEW BUSINESS (UNANIMOUS VOTE) REQUIRED TO CONSIDER 


Sundiata Haley asked that Executive Session be added under New Business.

Commissioner Wegner moved and Commissioner Tillery seconded to add Executive Session under New Business.  Verbal Motion 19-070 was approved unanimously.
EXECUTIVE SESSION (2/3rds vote to consider)
Commissioner Wegner moved and Commissioner Tillery seconded to go into Executive Session at 10:26 a.m. on the matter of:
· Transdev Services, Inc.
Verbal Motion 19-071 was approved unanimously.
Commissioner Wegner moved and Commissioner Raymond seconded to come out of Executive Session at 10:49 a.m.  Verbal Motion No. 19-072 was approved unanimously.
JEFFERSON PARISH REPORT 


Commissioner Wegner stated that JeT will have a mobile app by the end of the year and the Regional Ride Inter Parish Pass Program would be approved by the Jefferson Parish City Council at tomorrow’s meeting. 
Commissioner Neal stated that there was a New Links Meeting in Gretna on yesterday and the JeT planning team attended and they had the opportunity to talk to the riders. 
In response to Chairman Daniels, Commissioner Neal stated that JeT’s mobile app would be compatible to RTA’s.  
DISADVANTAGED BUSINESS ENTERPRISE GOAL FOR FISCAL YEAR 2020-2022

Deslie Isidore stated that staff was asking to approve the Disadvantaged Business Enterprise Goal for Fiscal Year 2020-2022 of 30%.

Commissioner Daniels moved and Commissioner Raymond seconded to 
authorize the Disadvantaged Business Enterprise Goal for Fiscal Year 2020-2022 for 30%.  Resolution No. 19-058 was adopted unanimously.

INTERGOVERNMENTAL AGREEMENT BETWEEN RTA AND JEFFERSON PARISH:
REGIONAL RIDE INTER PARISH PASS PROGRAM 


Deslie Isidore stated that staff was asking approval to amend and extend the Intergovernmental Agreement Between RTA and Jefferson Parish for the Regional Ride Inter Parish Program. 


Commissioner Neal stated that the project has gotten great feedback and was a positive step for regionalization.

Commissioner Tillery moved and Commissioner Raymond seconded to amend and extend the Intergovernmental Agreement Between RTA and Jefferson Parish Regional Ride Inter Parish Pass Program.  Resolution No. 19-059 was adopted unanimously.
COOPERATIVE ENDEAVOR AGREEMENT (CEA)

DELGADO COMMUNITY COLLEGE – STUDENT TRANSIT PASSES


Deslie Isidore stated that staff was asking approval for a Cooperative Endeavor Agreement (CEA) with Delgado Community College – Student Transit Passes.

Commissioner Daniels stated that the RTA was starting to work with universities across the City.

Commissioner Daniels moved and Commissioner Raymond seconded to enter into a Cooperative Endeavor Agreement (CEA) with Delgado Community College – Student Transit Passes.  Resolution No. 19-060 was adopted unanimously.
EXCESS LIABILITY AND AUTOMOBILE PHYSICAL DAMAGE INSURANCE

Deslie Isidore stated that staff was requesting to award a contract for Excess Liability and Automobile Physical Damage Insurance Coverages.


Commissioner Tillery moved and Commissioner Raymond seconded to authorize the Board to award contracts for Excess Liability and Automobile Physical Damage Insurance Coverages.  Resolution No. 19-061 was adopted unanimously. 

BANK SIGNATURE CARD AUTHORITY


Deslie Isidore stated that staff was requesting to change the Bank Signature Card Authority.


Commissioner Daniels moved and Commissioner Raymond to authorize the Chairman, Vice Chairman, Chief Executive Officer, Chief Financial Officer, Chief Administrative Officer and Chief of Agency Affairs to execute all documents required to obtain RTA checking accounts, bond trust accounts and investments.  Resolution No. 19-062 was adopted unanimously.

COMPREHENSIVE OPERATIONS ANALYSIS (COA)
Samuel Buckley reported that this has been a busy month for the project and one decision made regarding the project was to push back the project completion date because staff want to make sure that the appropriate amount of time was being taken to consider the input being received from the public regarding the project.
Samuel Buckley reported that staff completed the draft findings for the survey and was awaiting the transfer origin destination analysis and staff had completed draft route analysis maps for the route analysis and staff was continuing to work with the consultant. 
Samuel Buckley reported that staff was going to start The Transit Propensity Analysis and was working to develop a model that’s going to get great detailed Analysis of Transit Propensity along the major regional corridors that were identified in the SMP and this analysis was going to help RTA and Jefferson Transit implement regional corridors. 

Samuel Buckley reported that the community outreach would begin on the project for the Network Redesign and, since the last Board Meeting, staff has held 6 public meetings and reached approximately 120 people at these meetings and collected 225 surveys and comment cards at different events, and was invited to attend an event with Higher Education Professionals and the Lighthouse Louisiana to engage with paratransit riders.

In response to Chairman Daniels, Samuel Buckley reported that there were certain groups that staff were not able to reach over the summer because school was out of session and staff would like to hold at least one session that really targets folks coming back to school and staff was also processing a lot of  quantity information. 
Samuel Buckley reported that at this point the input that staff has been receiving from people is the same things which are good for the project and it’s been a very consistent theme in terms of higher frequency, better reliability and regionalization.
In response to Chairman Daniels, Samuel Buckley stated that he wanted to meet with each commissioner regarding the project. 

FINANCIAL COMMITTEE CHAIRMAN’S REPORT 

Commissioner Raymond stated that there was no Finance Committee Meeting in the month of July.


Commissioner Raymond stated that he has been working with Alex Wiggins and Mark Major to position the RTA for the future.

FINANCE STATEMENTS – JUNE 


Mark Major reported that on Passenger Fares Line Item there was a negative variance of $121,000; the RTA was not operating at the level of service that was projected in the budget RTA budgeted to run 419,000 hours of service and year to date only ran 412,000 and the average fare was budgeted at $1.01 per passenger and the RTA was realizing $1.06 per passenger.

Mark Major reported that Sales Tax Revenue and Passenger Fares form the majority of the operating revenues. The City of New Orleans collects the Sales Tax Revenue and remits it to the RTA and, there is a 60-day lag in collecting Sales Tax Revenue. The Sales Tax Revenue Line Item has 4 months of actual Sales Tax Revenue and 2 months of estimated Sales Tax Revenue and, in those 4 months, the RTA has a $1 Million variance which is a very strong trend.

Mark Major reported that on the Services Line Item year to date the RTA has a $746,000 positive balance which is attributed to the level of service, and the service RTA ran was less service then planned. 
Mark Major reported that the Materials and Supplies Line Item is basically diesel. RTA provides the contractor with the diesel and RTA was realizing the federal tax exemption; fuel was budgeted at $2.50 per gallon per month and the actual cost was $2.02; because RTA did not run the level of service that was budgeted, the RTA saw a favorable variance on the cost per gallon on diesel. 
Mark Major reported that he was working with Commissioner Raymond and staff has to reforecast the last 4 months of the budget from September through December and now, with the new model that was adopted, staff was going at higher levels of reforecasting. 

Mark Major reported that he wanted to change some of the graphics on the Financial Statement presentation because he wanted to highlight to the Board the variances whether positive or negative.
Chairman Daniels asked Mark Major to give an explanation for the Sales Tax Forecast at the next Board Meeting.

Mark Major reported that the City of New Orleans was going to have a Revenue Estimating Conference and the City of New Orleans has an Economist that gives a forecast that the RTA uses in its Forecast.

2018 FINANCIAL AUDIT 

Mark Major reported that the RTA had no findings in its Agreed Upon Procedures Audit in Calendar Year 2019 so the Agreed Upon Procedures Audit was going to be waived for the following years for the RTA.
Mark Major wanted to thank Ronald Baptiste, Denise Stevenson, Stephanie Pulley and their staffs for doing a great job with the audit.
Chairman Daniels thanked the Accounting staff and Denise Stevenson and Stephanie Pulley.


Commissioner Raymond moved and Commissioner Tillery seconded to authorize the Board to accept the 2018 Financial Audit.  Resolution No. 19-063 was adopted unanimously.
2018 SINGLE AUDIT


Mark Major stated that staff was asking the Board to accept the 2018 Single Audit.

Commissioner Raymond moved and Commissioner Wegner seconded to authorize the Board to accept the 2018 Single Audit.  Resolution No. 19-064 was adopted unanimously.

PROCUREMENT AUTHORIZATIONS:

TO AWARD:

15 SWITCH TONGUES AND 16 WEDGE ASSEMBLY UNITS – ST. CHARLES STREETCAR CROSSOVERS

Deslie Isidore stated that staff was asking to award a contract for 15 Switch Tongues and 16 Wedge Assembly Units – St. Charles Streetcar Crossovers.

Commissioner Raymond moved and Commissioner Tillery seconded to approve the contract award to Irwin Transportation Products for 15 Switch Tongues and 16 Wedge Assembly Units – St. Charles Streetcar Crossovers.  Resolution No. 19-065 was adopted unanimously.
TO SOLICIT AND AWARD:

MULTI-FUNCTION COPIER REPLACAEMENT


Deslie Isidore stated that staff was asking to solicit and award a contract for Multi-Function Copier Replacement.

Commissioner Tillery moved and Commissioner Wegner seconded to approve the solicitation and award for Multi-Function Copier Replacement.  Resolution No. 19-066 was adopted unanimously.
NAPOLEON FACILITY – CONSTRUCTION CONTRACT CHANGE FROM RFP TO IFB

Deslie Isidore stated that staff was asking to solicit and award a contract for Napoleon Facility – Construction Contract Change from RFP to IFB.


Allen Drake stated that there were previous plans to make the Napoleon Facility a museum for transportation memorabilia  


Commissioner Wegner moved and Commissioner Tillery seconded to approve the solicitation and award of Napoleon Facility – Construction Contract Change from RFP to IFP.  Resolution No. 19-067 was adopted unanimously.
TO SOLICIT:
FINANCIAL MANAGEMENT SERVICES


Deslie Isidore stated that staff was asking to solicit for Financial Management Services.


Commissioner Raymond moved and Commissioner Wegner seconded to solicit for Financial Management Services.  Verbal Motion No. 19-073 was approved unanimously.

PARATRANSIT ROUTING SOFTWARE

Deslie Isidore stated that staff was asking to solicit for Paratransit Routing Software.

Commissioner Raymond moved and Commissioner Tillery seconded to solicit for Paratransit Routing Software.  Verbal Motion No.  19-074 was approved unanimously.

PROCUREMENT STATUS REPORT

Deslie Isidore stated that the Procurement Status Report was sent out in advance.
OPERATIONS AND ADMINISTRATION COMMITTEE CHAIRMAN’S REPORT

Commissioner Neal stated the Riders Advisory Meeting for July was canceled due to bad weather and the next scheduled meeting was going to be held on August 7, 2019.

Commissioner Neal stated that he received the Bus Shuttle Plan from the Hospitality Workers that he wanted to discuss at an Operations Committee Meeting.

Commissioner Neal stated that the Service Enhancements would be implemented in the 2019 Fall Pick and the options to be discussed were part of the 2019 Budget.

Potential Service Enhancements Effective September 1, 2019

Option 3: 114/115 – Addition of one more bus during peak periods.
· The frequency will increase from 45-minutes to 25-30 minutes during peak periods only. 
Option 7: 64/65 – Three changes will take affect:
· The elimination of the weekday interlining of the 64/65.
· Expand service on each line to provide 30-minute headways for the entire service day, instead of just during AM and PM peak times.
· Minor modification to the Saturday and Sunday schedules of both lines.
Option 9: Algiers Point-Canal St. Ferry – Begin service at 6:00 am every day. 
Option 10: 63 –Reduce Headways from 60 minutes to 30 minutes. 
Alex Wiggins reported that this was part of the beginning of our larger strategy of increasing mobility across the region for our riders and providing them with more services and this was accomplished by a few cost savings in a really detailed analysis of our budget.

Chairman Daniels said that as Commissioner Neal stated, these ideas not only came out of the budget that was passed this year, but also out of the Strategic Mobility Plan discussions with thousands of New Orleanians about what they wanted to see. 
In response to Chairman Daniels, Alex Wiggins stated that it will be fundamental to the processes to identify the need for service and begin to introduce new service to the passengers and to make sure that we have the necessary staff to make sure the public is fully aware of the new service. 
Commissioner Neal thanked the Planning Team and Transdev who attended the public meetings to help the public with this process. 
RIDERS ADVISORY COMMITTEE LIAISON REPORT

In response to Chairman Daniels, Commissioner Neal stated that the next Riders Advisory Meeting would be Wednesday, August 8, 2019 at 5:30 p.m. in the Boardroom.

EXECUTIVE MANAGEMENT REPORTS
Darryll Simpson thanked the Board for hiring Alex Wiggins and bringing Mark Major back to the agency; this is a really good team and Transdev was committed to working with the RTA team.
AUDIENCE QUESTIONS AND COMMENTS 

Valerie Jefferson stated that she wanted to congratulate the “A Team” for taking care of staff during the hurricane and making sure everyone was safe.

Valerie Jefferson stated that staff and the union have come a long way and still have a way to go.


Valerie Jefferson stated that as long as staff and the union respect each other, things will work out great.

Chairman Daniels stated that the RTA Team wants to make this a great place to work for its employees. 

Allen Drake stated that he has written a paper on Elmer Von Dullen’s contributions to the RTA and the City New Orleans and he wanted to name the Canal and Riverfront Streetcars after Elmer Von Dullen. 

Commissioner Neal stated that the Board needed to develop a process.

In response to Chairman Daniels, Deslie Isidore stated that there was a process in place when the Canal Facility was named and it does takes some investigation.

ADJOURNMENT

Commissioner Tillery moved and Commissioner Raymond seconded to adjourn the Board Meeting of July 23, 2019 at 11:31 a.m.  Verbal Motion No. 19-075 was approved unanimously.[image: image1.png]
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