           PRISON ENTERPRISES BOARD

MEETING

August 14, 2012
1.
Chairman Charles Chatelain called the meeting to order at 10:00 AM at Prison Enterprises (PE) Headquarters, Baton Rouge, Louisiana.

2.
Attendance

2.1 Members Present:
Charles Chatelain, Chairman

Joseph Ardoin

Frank Strickland

Paul Spalitta

2.2 Prison Enterprises Staff Present:
Michael J. Moore
Todd Labatut




Misty Stagg



Morgan LeBlanc


Kristie Sigrest



Robert Honeycutt



Diane Breaux
1. Chairman Charles Chatelain asked for a motion to approve the minutes of the July 10th meeting.  Mr. Ardoin made a motion that the minutes be approved as written. Mr. Strickland seconded the motion and it passed unanimously.   Mr. Chatelain turned the meeting over to Director Moore. 
2. Director Moore began by stating that Mr. Danny Hoover was working cows at Hunt Correctional Center and is unable to attend the board meeting.  Assistant Deputy Director Misty Stagg will present the Agriculture report. 
3. Continuing, Director Moore stated that the fiscal year 2012/2013 Prison Enterprises product contract was forwarded to State Purchasing for revisions to be made and is going to the Print Shop today.
4. Director Moore also gave an update on DOC officer uniforms by stating that DCI will embroider the shirts and LCIW will hem the pants.  The clothing will be purchased through a contract with Barney’s Police Supply.  
5. Continuing, Director Moore stated that an annual Civil Service audit was conducted on July 23rd-24th.  The audit took place at the Human Resources Office at DOC HDQ.  No major concerns were noted.
6. Director Moore updated the board on personnel issues by stating that the Hunt Soap Plant Shop Supervisor Mr. Tonto Newman has retired. QA Francis Abbott is covering the plant until Mr. Newman’s replacement is hired. The Department is currently under a limited hiring freeze with some exceptions.
7. Director Moore also stated that the LSA Conference will begin August 19th through August 22nd, 2012.  
8. Continuing, Director Moore stated that he and Deputy Director Todd Labatut met with Warden Rader and Warden Lorena at DCI to discuss PE operations at DCI and the Janitorial Program. Director Moore then asked Deputy Director Todd Labatut for his comments.

9. Mr. Labatut began by stating that he and Mr. Scott Bearb met with LSA concerning furniture for the new building currently under construction.  
10. Mr. Labatut also stated that he researched the possibility of purchasing a new or used pecan picker to harvest the pecans at Hunt Correctional Center.   Used equipment is very hard to find, and there are waiting lists for new equipment.  He spoke to someone that seemed very interested in picking, and has his own equipment.   He will view the property and meet with Mr. Labatut.   Director Moore then asked Mrs. Morgan LeBlanc for her comments.
11. Mrs. LeBlanc gave a purchasing update by stating that after last month’s board meeting the Canteen Standards Meeting was held.  A list of items was compiled and forwarded to Headquarters for approval.  She also presented a new chair that has been put on contract.  She stated that 200 have been ordered so far.
12. Mrs. LeBlanc also stated that YTD job orders for the month of July are up $700,000 as compared to last year.  Director Moore then asked Mrs. Kristie Sigrest for her comments.
13. Mrs. Sigrest began by stating that the June preliminary YTD sales totaled $27.9 million as compared to last year’s $27.2 million, an increase of $669,000. Industries YTD sales totaled $10.8 million as compared to last year’s $10.9 million, a decrease of $41,000, Agriculture totaled $2.96 million as compared to last year’s $2.44 million, an increase of $517,000, and Retail totaled $14.1 million as compared to last year’s $13.9 million, an increase of $193,000. She then reported YTD net income reflected a profit of $619,000 before the cattle write down as compared to last year’s loss of $20,000, an improvement of $639,000.  Industries YTD reflected a profit of $998,000 as compared to last year’s profit of $971,000, an increase of $27,000, Agriculture reflected a loss of $61,000 as compared to last year’s loss of $596,000, an improvement of $535,000, and Retail reflected a profit of $706,000 as compared to last year’s profit of $612,000, an increase of $94,000.  Mrs. Sigrest stated that the preliminary sales for July totaled $1.5 million as compared to last year’s $1.3 million, an increase of $161,000.  Industries totaled $539,000 as compared to last year’s $452,000, an increase of $87,000, Agriculture totaled $36,000 as compared to last year’s $33,000, an increase of $3,000 and Retail totaled $936,000 as compared to last year’s $865,000, an increase of $71,000. 
14. Continuing, Mrs. Sigrest stated that the J.D. Edwards software upgrade from version 7.3 to 9.2 base has been installed.  Also, plans are being made to upgrade the IBM software next year. 
15. Mrs. LeBlanc began by reporting significant job orders:  DOC institutions for chemicals, garments, mattress covers, brooms/mops, blankets,  pillows and towels totaling $1.1 million, Ernest Morial Convention Center for barricades totaling $7,584, OMV for license plates totaling $48,000, Eastern LA Mental Health Systems for mattresses totaling $15,000, Caddo Parish Sheriff’s office for jumpsuits totaling $20,000, St. Mary Parish Government for garments, duffle bags, blankets and laundry bags totaling $9,000, East Baton Rouge Parish Prison for jumpsuits totaling $38,000  and Rapides Parish for garments totaling $5,396.
16. Continuing, Mrs. LeBlanc then reported significant job quotes: 
Bluebonnet Library for upholstery job, Ernest Morial Convention Center for reupholstering ballroom chairs and Rapides Parish for additional garments. 
17. Continuing, Mrs. LeBlanc gave a conference update by stating that the Louisiana Municipal Association Conference was held on August 2nd-4th, 2012.  It was a very large conference and many contacts were made. The LA Narcotics Officers Association Conference was held August 7th-8th.  Mr. Tim Travis attended that conference.  He stated that many contacts were made there as well.  The 2012 LSA Sheriff’s Conference will be held on August 19th-22nd, 2012. Director Moore then asked Mr. Robert Honeycutt for his comments.
18. Mr. Honeycutt stated that the furniture delivery to Southeastern Louisiana University is complete and went very well.  The job totaled approximately $120,000.
19. Continuing, Mr. Honeycutt stated that OMV expressed their appreciation to Prison Enterprises for working so well with their Tag Division, which may lead to the possibility of additional projects.
20. Mr. Honeycutt also stated that Metal Fab is designing and manufacturing new product samples.  The Town of Dequincy expressed an interest for park benches with planters.
21. Continuing, Mr. Honeycutt informed the board that hurricane preparedness was tested by Hurricane Ernesto.  Although the hurricane did not reach Louisiana, all units were prepared and adequately stocked will all necessary items.  Director Moore then asked Deputy Assistant Director Misty Stagg to present the Agriculture update in Danny Hoover’s Absence.
22. Mrs. Stagg began by stating that as of yesterday there are less than 50 acres of corn left to harvest.  The estimated yield is 150-160 bushels/acre.  Approximately 22,000 bushels were shipped to grain elevators.  Mrs. Stagg also stated that the soybean harvest began yesterday.  There are possibly 100 acres ready to harvest.  Soybeans will be harvested through mid October.   Approximately 35,000 bushels are booked at $13-$15.50/bushel. 
23. Continuing, Mrs. Stagg stated two (2) loads of calves will be sold today from David Wade and will ship the first week of September.  Two (2) loads of steer calves from Elayn Hunt will be shipped today.  Heifer calves will be shipped to DCI, and cut off steer calves will go to David Wade.  
24. Mrs. Stagg also reported that five (5) loads of LSP calves will ship next week.  Heifer calves remain at LSP for 4-6 weeks, and cut off steers go to David Wade.  The cattle inventory will be conducted in September.
25. Mr. Chatelain then stated that it was time to decide the date and time of the next meeting of the Prison Enterprises Board.  It was decided that the next meeting will be held at PE Headquarters Tuesday September 18th, 2012 at 10 AM and the meeting was adjourned.
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