         PRISON ENTERPRISES BOARD

MEETING

February 14, 2012
1.
Chairman Charles Chatelain called the meeting to order at 10:00 AM at Prison Enterprises (PE) Headquarters, Baton Rouge, Louisiana.

2.
Attendance

2.1 Members Present

Charles Chatelain, Chairman

Gerry Lane, Vice-Chairman
Joseph Ardoin

Paul Spalitta
2.2 Prison Enterprises Staff Present

Michael J. Moore



Todd Labatut



Misty Stagg



Morgan LeBlanc




Kristie Sigrest



Danny Hoover



Robert Honeycutt



Diane Breaux

1. Chairman Charles Chatelain asked for a motion to approve the minutes of the January 17th meeting of the Prison Enterprises Board.  Mr. Lane made a motion that the minutes be approved as written.  Mr. Ardoin seconded the motion and it passed unanimously. Mr. Chatelain turned the meeting over to Director Moore. 

2. Director Moore began by stating that he was unable to attend the January meeting due to the Secretary’s Leadership meeting at DOC Headquarters on the same date.
3. Continuing, Director Moore congratulated Mr. Chatelain for becoming the board Chairman and Mr. Lane for becoming the Vice-Chairman as a result of the elections held at the January meeting.
4. Continuing, Director Moore stated that the FY 2012/13 budget proposal is out.   He stated that several issues will affect DOC and PE, including the close of J. Levy Dabadie Correctional Center and Forcht Wade Correctional Center which serves as a substance abuse center.  If the closings take place, the 330 offenders housed at JLDCC will be moved to Avoyelles Correctional Center and the 500 housed at Forcht Wade will be moved to Wade Correctional Center, who will have made room for them by dispersing the same number of offenders to local facilities.  Also in the plan is the possible privatization of Avoyelles Correctional Center. These potential changes will impact Prison Enterprises due to the fact that the current privately operated facilities, as well as a number of local facilities, do not purchase the bulk of their clothing, supplies, etc. from Prison Enterprises.  He then provided the board with a hand out showing PE purchases made by JLDCC, Forcht Wade and Avoyelles for FY’s 2009, 2010 and 2011.  He also stated that the Legislative Session begins March 12th.
5. Continuing, Director Moore gave a personnel update by stating that a vacant Assistant Supervisor position was moved from the CDC to a Sales Representative position. Interviews were conducted for the position, but were unsuccessful.  As a result, and after thorough consideration, Marketing Manager Tim Travis decided to take a voluntary demotion into the Sales Representative position to insure that the sales regions are being covered.  An appointment was made to the Quality Assurance Coordinator (QAC) position at LSP and interviews for the PE Supervisor at Allen Correctional Center will be conducted Thursday. Interviews were also conducted for the Administrative Assistant 4 position at PE Headquarters with no success.  The position will be re-advertised and announced.  
6. Continuing, Director Moore stated that PE will host a luncheon for newly elected sheriffs at PE HQ on February 28, 2012 at 11:45 AM until 1 PM and invited the board to attend.  Also, the PE 2011 Awards and Training Conference will be held the end of March.  Diane Breaux is currently working out the details.  The board will be notified of the exact date and time.

7. Continuing, Director Moore advised the board that there was an error in the December minutes concerning the timber sales at David Wade Correctional Center. The December minutes stated that 140 acres were to be clear-cut, however, 68 acres are to be clear-cut and 185 acres are to be thinned.  Mr. Chatelain made a motion to correct the December minutes.  Mr. Spalitta seconded the motion and it passed unanimously. Director Moore then asked Deputy Director Labatut for his comments.
8. Deputy Director Labatut stated he recently met with the new Housing Director from Southeastern Louisiana University concerning their interest in ordering chairs. The purchase order was received for 940 chairs totaling $160,000. Director Moore asked Morgan LeBlanc for her comments.
9. Mrs. Leblanc began by stating that the updating of new contracts is almost complete.  The corn seed bid closed last week, the crop fertilizer closes today and the timber bid closes on March 7th.   She also stated that the bid for the new embroidery machine for DCI also closes today.  
10. Continuing, Mrs. LeBlanc stated that the Annual Property Certification for equipment, cattle and horses was turned in to LPAA this month.

11. Continuing, Mrs. Leblanc gave an update on job orders by stating that job orders for January 2012 YTD are down $563,000 as compared to last year.  Orders for mid-February 2012 reflect a $13,000 increase as compared to mid-February last year.  February YTD is down $353,000.  Director Moore then asked Mrs. Kristie Sigrest for a financial update.
12. Mrs. Sigrest began by stating that the December YTD sales totaled $13.6 million as compared to last year’s $12.6 million, an increase of $1 million. Industries YTD sales totaled $4.6 million as compared to last year’s $4.4 million, an increase of $242,000, Agriculture totaled $2.2 million as compared to last year’s $1.6 million, an increase of $563,000, and Retail totaled $6.7 million as compared to last year’s $6.5 million, an increase of $216,000. She then reported YTD net income of $89,000 as compared to last year’s loss of $669,000, an improvement of $758,000.  Industries YTD reflected a profit of $319,000 as compared to last year’s income of $64,000, an increase of $255,000, Agriculture reflected a loss of $11,000 as compared to last year’s loss of $420,000, an improvement of $409,000, and Retail reflected a profit of $304,000 as compared to last year’s profit of $206,000, an increase of $98,000.  Mrs. Sigrest stated that the January financials are not complete; however, preliminary sales for January totaled $15.6 million as compared to last year’s $14.8 million, an increase of $810,000.  Industries totaled $5.5 million as compared to last year’s $5.3 million, an increase of $166,000, Agriculture totaled $2.2 million as compared to last year’s $1.8 million, an increase of $430,000 and Retail totaled $7.8 million as compared to last year’s $7.6 million, an increase of $212,000. In the absence of Mr. Tim Travis, Director Moore asked Mrs. Morgan LeBlanc for the sales update.
13. Mrs. LeBlanc began by reporting significant job orders:  Orleans Parish Sheriff for garments, furniture and chairs totaling $59,000, Wildlife & Fisheries for chairs totaling $18,000, Calcasieu Parish Sheriff for garments totaling $17,000 and Southeastern Louisiana University for chairs totaling $160,000.
14.  Continuing, Mrs. LeBlanc then reported significant job quotes: Ernest Morial Convention Center for (20) 6 ft. desks totaling $30,000, Leesville Main Street for (30) trash cans totaling $12,000 and Burton Coliseum for hog pens and racks for previously ordered horse panels (price not yet determined).  
15. Continuing, Mrs. LeBlanc stated that sales staff attended the Louisiana Agriculture Expo, January 20 & 21 in Monroe. A lot of interest was expressed in what PE manufactures.  Mrs. LeBlanc then gave a report on upcoming conferences, Louisiana Police Jury conference, February 23 & 24, 2012, Sheriffs Association Luncheon for newly elected sheriffs hosted by PE on February 28, 2012 and LAMSA Spring conference, March 21 & 22, 2012.

16. Mr. Honeycutt began by stating that the sample horse pens were presented to the Burton Coliseum.  They were very pleased and ordered an additional 40 pens.  They also asked that a rack be designed that can easily pick up and store the panels. They also mentioned their interest in ordering 240 hog pens.  
17. Continuing, Mr. Honeycutt stated that since the resignation of the PE Supervisor at the Allen Chair Plant, the QAC has stepped in to assist to insure production runs smoothly.  He also stated that DCI is very busy with a new embroidery machine on order. The new equipment will increase productivity.  Director Moore then asked Mr. Danny Hoover for his comments.
18. Mr. Hoover began by stating that the wheat has been fertilized, and fertilizer for the corn crop has been ordered.   Farming will begin as soon as the fields dry.    
19. Continuing, Mr. Hoover stated that three (3) loads of steers at David Wade Correctional Center were sold. Two (2) loads consisting of (113) head and (64) head averaging 836 lbs and one (1) load of 67 head averaging 737 lbs. for a total of $202,167.   He also stated that one (1) cull bull was sold for $2,040.  Cattle prices appear to be very good.  He also stated that calving is going well.
20. Continuing, Mr. Hoover stated that the DCI feed lot is almost complete.   Mr. Hoover also advised staff that in order to complete the grain bin project at LSP, a draw off auger has to be used and will have to go out for bid.

21. Continuing, Mr. Hoover stated that he attended the National Cattlemen’s Association Conference in Nashville this month.  The conference was very informative.  It is anticipated that there will be another good year for cattle prices.  Most cattlemen stated that they also had a warm dry winter.
22. Continuing, Mr. Hoover informed staff that the Mississippi River is at flood stage at LSP, but the water is predicted to drop.
23. Mr. Chatelain then stated that it was time to decide the date and time of the next meeting of the Prison Enterprises Board.  It was decided that the next meeting will be held at PE Headquarters Tuesday March 20, 2012 at 10 AM and the meeting was adjourned.
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