             PRISON ENTERPRISES BOARD

MEETING

October 16, 2012
1. Chairman Charles Chatelain called the meeting to order at 10:00 AM at Prison Enterprises (PE) Headquarters, Baton Rouge, Louisiana.

2. Attendance

2.1 Members Present:
Charles Chatelain, Chairman

Gerry Lane, Vice Chairman

Joseph Ardoin

Frank Strickland

Paul Spalitta

2.2 Prison Enterprises Staff Present:

Michael Moore

Todd Labatut

Misty Stagg



Morgan LeBlanc


Kristie Sigrest



Robert Honeycutt



Danny Hoover



Diane Breaux
3. Chairman Charles Chatelain asked for a motion to approve the minutes of the September 18th meeting.  Mr. Lane made a motion that the minutes be approved as written. Mr. Strickland seconded the motion and it passed unanimously.    Mr. Chatelain turned the meeting over to Director Moore.  
4. Director Moore began by giving an update on the closure of Phelps Correctional Center.  Forcht Wade and J. Levy Dabadie Correctional Center both closed previously; however, there were no PE industries within either facility.  At Phelps Correctional Center, PE operates the Garment Plant and Rangeherd Operation.  The Garment Plant will be relocated to Hunt Correctional Center.  The two PE employees at the PCC Garment Factory accepted the transfer to Hunt. The Garment Plant currently has $700,000 worth of open orders.  A number of PCC Garment Factory offender workers will also be transferred to Hunt to operate the Garment Plant and keep up with orders.  The Rangeherd was moved last week.  Eighty eight head of cattle were shipped to LSP and 15 head were sent to the stockyard.
5. Continuing, Director Moore stated that some equipment will remain at PCC for a little while in order to maintain the grounds.  Some agriculture equipment will be sent to LSP, Wade and Hunt as needed.
6. Director Moore also gave a personnel update by stating that Jennifer Abbott, Administrative Program Specialist “A” working at the PE office at LSP accepted a position within LSP effective yesterday.  Her vacant position and the front desk position at PE Headquarters will be announced to fill.  
7. Continuing, Director Moore stated that he and Deputy Director Todd Labatut traveled to LSP to meet with officials from El Salvador to discuss industry and farm operations.  
8. Director Moore also stated that he will meet with the Executive Director of the National Correctional Industries Association concerning the 2014 national conference possibly being held in New Orleans.
9. Director Moore also stated that he will meet with a reporter from The Advocate next week who is interested in doing a piece on prison industries.
10. Continuing, Director Moore stated that the new Commissioner of OMV and staff will tour the Tag Plant, along with other PE operations.  He then asked Deputy Director Todd Labatut for his comments.
11. Mr. Labatut began by stating that some of the furniture for the newly constructed LSA building has been delivered.  A walk through will be conducted on Friday.
12. Mr. Labatut also stated that work is being done around the pecan trees at Hunt Correctional Center and that picking may begin this week.  
13. Mr. Labatut also stated that PE drivers moved beds and lockers from Phelps Correctional Center on October 1st, 4th and 9th to assist with offender transfers to LSP.  Director Moore then asked Mrs. Morgan LeBlanc for the purchasing update.
14. Mrs. LeBlanc began by stating that the electrical bid for the garment plant transferring from PCC to Hunt should be awarded today.  The wheat seed bid closes today.  She also stated that the last part of the DOC uniform bid is out, and orders should begin coming in soon.
15. Mrs. LeBlanc also stated that YTD job orders for the month of August are up $1.2 million as compared to last year. Also, YTD job orders through mid-September are up $426,558 as compared to last year.  Director Moore then asked Kristie Sigrest for her comments.

16. Mrs. Sigrest began by stating that the July final YTD sales totaled $1.6 million as compared to last year’s $1.3 million, an increase of $213,000. Net income reflected a loss of $236,000 as compared to last year’s loss of $275,000, an improvement of $39,000.  
17. Mrs. Sigrest stated that the YTD preliminary sales for August totaled $4.5 million as compared to last year’s $4.4 million, an increase of $147,000.  Industries totaled $1.6 million as compared to last year’s $1.1 million, an increase of $503,000, Agriculture totaled $894,000 as compared to last year’s $1million, a decrease of $147,000 and Retail totaled $2 million as compared to last year’s $2.2 million, a decrease of $208,000. 
18. Mrs. Sigrest then reported preliminary net income for August. Net income reflects a loss of $33,000 as compared to last year’s net loss of $216,000, a $182,000 improvement.  Industries totaled $64,000 as compared to last year’s loss of $195,000, a $259,000 improvement, Agriculture totaled $50,000 as compared to last year’s $83,000, a decrease of $33,000 and Retail totaled $38,000 as compared to last year’s 84,000, a decrease of $46,000.  
19. Preliminary September sales figures were reported as follows:  Sales totaled $6.8 million as compared to last year’s $6.7 million, a $22,000 increase, Industries totaled $2.5 million as compared to last year’s $1.9 million, an increase of $583,000, Agriculture totaled $1.3 million as compared to last year’s $1.6 million, a decrease of $305,000 and Retail totaled $3 million as compared to last year’s $3.3 million, a decrease of $256,000.   Director Moore then asked Mrs. Morgan Leblanc for the Marketing report.
20. Mrs. LeBlanc began by reporting significant job orders,  LSP for printing, garments, mops/brooms, chemicals and bedding totaling $800,000, OJJ for garments and embroidery totaling $30,000, Probation & Parole, Ville Platte District for furniture totaling $17,000 and Calcasieu Parish Sheriff’s Office for bar soap, sheets and mattresses totaling $10,000.
21. Continuing, Mrs. LeBlanc then reported a significant job quote: 
East Baton Rouge Parish Library to refurbish furniture totaling $17,000.
22. Continuing, Mrs. LeBlanc gave a conference update by stating that PE staff attended The Louisiana Association of Non-Profit Organizations Conference (LANO) October 2nd and 3rd, 2012.  This conference gave PE the opportunity to reach out to non-profit organizations from throughout the state and many good contacts were made.  She also stated that the LA NIGP Conference will be held on November 14th.  Director Moore then asked Mr. Robert Honeycutt for his comments.
23. Mr. Honeycutt began by stating that the furniture plant refurbished a cypress conference table for LSA.  They were very pleased.  
24. Mr. Honeycutt also stated that the furniture plant is building furniture for the newly constructed LSA building which involved redesigning what the furniture plant normally manufactures.  Mr. Lane commended Mr. Honeycutt on the good job he has done. 
25. Mr. Honeycutt stated also that on Monday, the PE Garment Factory offenders will be transported from Phelps Correctional Center, and the PE staff will be relocated.  Director Moore then asked Mr. Danny Hoover to present the agriculture report.

26. Mr. Hoover stated that the soybean harvest is almost complete.  A small amount may have to be sold for salvage due to all of the rain that LSP has been receiving, but most of the crop is very good.  A combine was leased to ensure the soybeans were harvested timely.  We will be holding on to a good bit of the corn.  It is anticipated that the wheat seed will be planted in the next two weeks.  The planting of rye grass is a little behind schedule due to all of the rain.
27. Mr. Hoover also reported that the cattle inventory is complete.  Preliminary counts are as follows, LSP, 2,100 head, Hunt Correctional Center, 700 head, DCI, 1,000 head and Wade Correctional Center, 500 head of steers.
28. Mr. Joseph Ardoin then invited the staff to the Annual Christmas Luncheon hosted by the Baton Rouge Building and Construction Trades Council on Friday December 14th, 2012. 
29. Mr. Chatelain then stated that it was time to decide the date and time of the next meeting of the Prison Enterprises Board.  It was decided that the next meeting will be held at PE Headquarters Tuesday November 20th, 2012 at 10 AM and the meeting was adjourned.
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