         PRISON ENTERPRISES BOARD

MEETING

November 15, 2011
1.
Chairman Gerry Lane called the meeting to order at 10:00 AM at Prison Enterprises (PE) Headquarters, Baton Rouge, Louisiana.

2.
Attendance

2.1 Members Present


Gerry Lane, Chairman

Charles Chatelain, Vice-Chairman
Joseph Ardoin

Frank Strickland

Paul Spalitta
Chris Wisecarver

2.2 Prison Enterprises Staff Present



Michael J. Moore



Todd Labatut



Misty Stagg


Morgan LeBlanc




Kristie Sigrest



Robert Honeycutt


Danny Hoover



Tim Travis



Diane Breaux

3. Chairman Gerry Lane asked for a motion to approve the minutes of the October 18th meeting of the Prison Enterprises Board.  Mr. Wisecarver made a motion that the minutes be approved as written.  Mr. Ardoin seconded the motion and it passed unanimously.  Mr. Lane turned the meeting over to Director Moore. 
4. Director Moore began by giving a personnel update.  There are two pending retirements, LSP Swingman Joe Foret on November 30th and Glenda Dickerson, PE Headquarters Reception Desk on December 16th.  The Metal Fab Supervisor position has been filled with Mr. Marl Knight.  Also, Quality Assurance Coordinator Francis Abbott recently resigned to pursue the restaurant business.  Mr. Abbott was the PIE Program Coordinator and quality assurance over the Headquarters Warehouse, the Wakefield Meat Plant and the Hunt Correctional Center Soap Plant.
5. Continuing, Director Moore stated that the Mississippi Prison Industries Holiday Showcase is on December 8th.  He and selected staff will make an effort to attend.

6. Continuing, Director Moore gave an update on the janitorial crews by stating that the offender staffing issue is ongoing, however; the issues are currently being addressed. Mr. Wisecarver then stated that the value of the janitorial program is approximately $2 million.
7. Continuing, Director Moore stated that PE staff viewed the “Green Prisons” webinar concerning recycling and other environmental issues.  Recycling is an ongoing project.  He also stated that on December 1st a webinar concerning inventory management and tracking inventory from raw materials to finished goods will take place.
8. Continuing, Director Moore stated that PE is experiencing some delays with receiving fabric.  Garment orders may take 90-120 days for delivery.  There have not been any issues with shipping garments to customers at this time.  He informed the board that garment prices have increased approximately $1/yard.  Preliminary garment sales through October are down $450,000.  Director Moore then asked Deputy Director Todd Labatut for his comments.
9. Deputy Director Labatut began by giving a brief update on the Orleans Parish Temporary Inmate Facility by stating that a price quote was accepted for cleaning the buildings prior to opening.  Upon completion of the furniture installation, with Hunt’s assistance, the buildings will be cleaned.
10. Continuing, Deputy Director Labatut stated that he and Director Moore traveled to Hunt Correctional Center and observed the rangeherd operation. He stated that all of the cattle looked good.  He also stated during their visit they noted a very good crop of pecans.  He stated that pecans from native trees are selling for $1.50-$1.60/lb.  The feasibility of purchasing a picker is being considered.  One consideration is that the land is currently for sale through the Office of State Lands.
11. Continuing, Deputy Director Labatut stated that equipment was borrowed from Hunt Correctional Center to put the roof on the modified feed lot at DCI.  Director Moore then asked Mrs. Morgan LeBlanc for her comments.
12. Mrs. Leblanc began by stating that the National Institute of Governmental Purchasing (NIGP) conference was held last week.  The conference went very well.
13. Continuing, Mrs. LeBlanc stated that there was an issue with the holiday turkey bid.  The October order was received Monday and all items will be shipped out to the units this week.  Adjustments will be made to next year’s specifications to prevent the same delays.
14. Continuing, Mrs. LeBlanc stated that the rye grass fertilizer bid closes November 22nd.

15. Continuing, Mrs. LeBlanc stated that job orders for the month of October reflect an increase from last year of approximately $1/2 million.  Year-to-date job orders are down by $142,000 as compared to last year.  Year-to-date job orders through mid-November are down by $900,000 as compared to last year, however, an OMV order is anticipated.  Director Moore then asked Mrs. Kristie Sigrest for a financial update.
16. Mrs. Sigrest began by stating that the September YTD sales totaled $6.7 million as compared to last year’s $6.2 million, an increase of $527,000, Industries totaled $1.9 million as compared to last year’s $2.2 million, a decrease of $300,000, Agriculture totaled $1.6 million as compared to last year’s $1.1 million, an increase of $473,000 and Retail totaled $3.3 million as compared to last year’s $3.0 million, an increase of $347,000.  She then reported YTD net income through September reflected a loss of $331,000 as compared to last year’s loss of $460,000, an improvement of $130,000.  Industries YTD net income through September reflected a loss of $197,000 as compared to last year’s income of $18,000, a decrease of $215,000, Agriculture reflected a loss of $256 as compared to last year’s loss of $260,000, an increase of $260,000 and Retail totaled $134,000 as compared to last year’s $45,000, an increase of $90,000.  Mr. Wisecarver then stated that PE is responsible for the financial load of paying all incentive pay for offenders working throughout the Department.  Director Moore then asked Mr. Tim Travis for his comments.

17.  Mr. Travis began by reporting significant job orders, OMV for plates totaling $79,000, Terrebonne Parish Sheriff’s Office for garments totaling $24,000, Ascension Parish Sheriff’s Office for metal tables totaling $8,000 and City of Dequincy to refurbish rail car seats totaling $10,900. Mr. Travis then reported a significant job quote, Cameron Parish Police Jury for office furniture totaling approximately $50,000. 
18. Continuing, Mr. Travis stated that he and his Marketing and Sales staff attended the NIGP conference on 11/8-11/10 in Baton Rouge. Many good contacts were made by the staff, including the LSU Medical Center in New Orleans.  
19. Continuing, Mr. Travis stated that representatives from the Ernest Morial Convention Center toured LSP and DCI.  They were also able to observe the refurbishing of the chairs they sent to the Chair Plant. 
20. Continuing, Mr. Travis stated that he along with Mrs. Debbie Wise and Mrs. Vickii Melius attended the open house hosted by the Caddo Parish Reentry Program in Shreveport.  Speakers included Secretary Le Blanc, Sheriff Prator and Reentry Director David Boone. The furniture in the new facility was custom built by Prison Enterprises.  Pictures of the furniture were included in the board members’ file.  

21. Continuing, Mr. Travis stated that he brought OEI chair representative Mr. Rob McNichols to DCI to address the concern with the new chairs that were purchased.  Mr. McNichols stated that he will address the issue.  Director Moore then asked Mr. Robert Honeycutt for his comments.

22. Mr. Honeycutt began by stating that the Orleans Temporary Inmate Facility furniture is in place and being installed.  In addition to the furniture, several supplemental projects have been added.  
23. Continuing, Mr. Honeycutt advised that the Ernest Morial Convention Center fence project is approximately 90% complete.  Director Moore then asked Mr. Danny Hoover for his comments.

24. Mr. Hoover began by stating that 792 acres of wheat have been planted and is looking good.  He also stated that he met with a timber company representative concerning the possibility of cutting timber at Wade Correctional Center.  A price quote has not yet been received.
25. Continuing, Mr. Hoover stated that two (2) loads of Angus and Charolais sired calves and one (1) load of Brahman sired calves from Wade Correctional Center will be sold Friday.  The remaining 200 will be shipped to Wade at a later date.  
26. Continuing, Mr. Hoover stated that work will resume on the two old grain bins at LSP to construct one new bin.  The bin will have a 10,000 bushel capacity.
27. Mr. Lane commented about the horse sale, and again stated the possibility of more selective breeding, and in addition, more riding and training of the horses.

28. Mr. Ardoin invited the PE staff and board members to the Annual Christmas Luncheon hosted by the Baton Rouge Building and Construction Trades Council on Friday December 9, 2011 at 11 AM.

29. Mr. Lane then stated that it was time to decide the date and time of the next meeting of the Prison Enterprises Board.  It was decided that the next meeting will be in conjunction with the PE HQ Christmas luncheon on December 20, 2011 at 10 AM, with lunch following.  The meeting was adjourned.
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