             PRISON ENTERPRISES BOARD

MEETING

November 20, 2012
1. Chairman Charles Chatelain called the meeting to order at 10:00 AM at Prison Enterprises (PE) Headquarters, Baton Rouge, Louisiana.

2. Attendance

2.1 Members Present:
Charles Chatelain, Chairman

Joseph Ardoin

Frank Strickland

Chris Wisescarver
2.2 Prison Enterprises Staff Present:

Todd Labatut

Misty Stagg



Morgan LeBlanc


Kristie Sigrest



Robert Honeycutt



Diane Breaux
3. Chairman Charles Chatelain asked for a motion to approve the minutes of the October 16th meeting.  Mr. Strickland made a motion that the minutes be approved as written. Mr. Wisecarver seconded the motion and it passed unanimously.    Mr. Chatelain turned the meeting over to Deputy Director Todd Labatut.  
4. Deputy Director Labatut began by asking that the board, as well as staff keep Director Moore and his family in their thoughts and prayers with the passing of his father on November 14th, 2012. He also gave a brief health update on board member Darryl Feucht by stating that he communicates with him from time to time.  He asked that the board members and staff keep him in their thoughts and prayers.  
5. Continuing, Mr. Labatut stated that Warden Prince and Warden Hooper are working well with PE as the Phelps Garment Factory is in the process of being moved to Elyan Hunt Correctional Center.  The majority of the items have been moved from Phelps.  The Hunt Garment Plant began working on manufacturing blue jeans yesterday.  The open orders are being tracked and we are in contact with our customers to try and provide the most needed sizes to them.
6. Mr. Labatut also gave a personnel update by stating that the Administrative Program Specialist “A” working at the PE LSP office was filled with Betty Thompson, and interviews are complete to fill the front desk position at PE Headquarters.  He also stated that Property Control Manager Corey Felder has accepted a position with Probation & Parole, his last day being November 23rd, 2012.
7. Continuing, Mr. Labatut stated that he attended the Secretary’s meeting, LAWS, and the Credit Union Meeting this month for Director Moore.  The meetings went very well.  
8. Mr. Labatut stated that he met with a new vendor last week concerning a new line of chairs. Some of the new chairs may be placed on contract.  Mr. Labatut then asked Mrs. Morgan LeBlanc for her comments.
9. Mrs. LeBlanc began by stating that staff continues to work on the 2013 calendar year contracts. She also stated that DOC uniform orders are beginning to be received.
10. Mrs. LeBlanc also stated that YTD job orders for the month of October are down $600,000 as compared to last year. Also, YTD job orders through mid-November are down $1.1 million as compared to last year. However, an OMV order was recently received for $1 million.  Mr. Labatut then asked Kristie Sigrest for her comments.

11. Mrs. Sigrest began by stating that the August final YTD sales totaled $4.5 million as compared to last year’s $4.4 million, an increase of $147,000. Net income reflected a loss of $17,000 as compared to last year’s loss of $216,000, an improvement of $198,000.  
12. Mrs. Sigrest stated that the YTD preliminary sales for September totaled $6.9 million as compared to last year’s $6.7 million, an increase of $184,000.  Industries totaled $2.5 million as compared to last year’s $1.9 million, an increase of $598,000, Agriculture totaled $1.4 million as compared to last year’s $1.6 million, a decrease of $159,000 and Retail totaled $3 million as compared to last year’s $3.3 million, a decrease of $258,000. 
13. Mrs. Sigrest then reported preliminary YTD net income for September. Net income reflects a loss of $31,000 as compared to last year’s net loss of $331,000, a $300,000 improvement.  Industries totaled $120,000 as compared to last year’s loss of $197,000, a $317,000 improvement, Agriculture totaled $58,000 as compared to last year’s loss of $256, an increase of $58,000 and Retail totaled $74,000 as compared to last year’s 134,000, a decrease of $60,000.  
14. Preliminary October YTD sales figures were reported as follows:  Sales totaled $9.8 million as compared to last year’s $9 million, a $759,000 increase, Industries totaled $3.3 million as compared to last year’s $2.6 million, an increase of $679,000, Agriculture totaled $2 million as compared to last year’s $1.9 million, an increase of $69,000 and Retail totaled $4.5 million as compared to last year’s $4.5 million, an increase of $11,000.   Mr. Labatut then asked Mrs. Morgan Leblanc for the Marketing report.
15. Mrs. LeBlanc began by reporting significant job orders, LSP for bed lockers totaling $25,800, David Wade for chemicals, sheets, aprons and printing totaling $22,177 Probation & Parole, Shreveport District for furniture and chairs totaling $8,042 and Eastern Louisiana Mental Health Systems for garments totaling $17,000.
16. Continuing, Mrs. LeBlanc gave a conference update by stating that PE staff attended The LA NIGP Conference held on November 14th.  Very good contacts were made.  Leads were received on various mattress fabrics and also, chair orders were received as a result of the conference.  Mr. Labatut then asked Mr. Robert Honeycutt for his comments.
17. Mr. Honeycutt began by stating that LSA is very pleased with the furniture manufactured for the new building resulting in additional orders including patio furniture displayed in PE’s showroom.  
18. Mr. Honeycutt also stated that the Metal Fab Shop is designing a sample Tahoe box for law enforcement in order to safely secure their equipment in their vehicle.
19. Mr. Honeycutt stated also that he met with the Ernest Morial Convention Center concerning designing and building partitions.

20. Mr. Honeycutt also stated that the Garment Factory at Elyan Hunt Correctional Center has opened and is producing jeans. The jacket manufacturing was sent to the Winn Garment Factory, and the LCIW Garment Factory is manufacturing jumpsuits.  Mr. Labatut then asked Assistant Deputy Director Misty Stagg to present the agriculture report for Mr. Danny Hoover who was assisting with the moving of cattle to Wade Correctional and was unable to attend.
21. Mrs. Stagg stated that the 2012 corn crop yield was 160 bushels/acre with 20,000 bushels left in the bins.  Soybeans yielded 43 bushels/acre.  All of the beans were shipped.  Five hundred and ninety (590) acres of wheat has been planted and will be harvested in May.
22. Mrs. Stagg stated also that 65  Brahman sired feeder steers (760 lbs) from Wade brought $1.36/lb, and 130 Angus sired feeder steers from Wade (760 lbs) brought $1.40/lb.  Both loads were shipped today, with 305 head of steers left at Wade.
23. Mr. Chris Wisecarver made a motion to express the board’s offering their condolences for Director Moore’s father.  The vote was unanimous from the board and the staff.

24. Mr. Chatelain then stated that it was time to decide the date and time of the next meeting of the Prison Enterprises Board.  It was decided that the next meeting will be held at PE Headquarters Tuesday December 18th, 2012 at 10 AM and the meeting was adjourned.
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