AGENDA

LSU BOARD OF SUPERVISORS MEETING

Board Room, LSU System Building
Baton Rouge, Louisiana

FRIDAY, JULY 27, 2012

10:00 A.M - 11:30 A.M.
INFORMATIONAL SESSION

THE NEW SCHOOL OF THOUGHT FOR HIGHER ED
Jeff Selingo, The Chronicle of Higher Education

(Discussions held during this session are for information only.
No Board action will be taken.)

1:00 P.M.
INTEGRATED COMMITTEE MEETINGS

PUBLIC COMMENTS

Public Comments may be made only (1) when they relate to a matter on the
agenda and (2) when individuals desiring to make public comments have
registered at least one hour prior to the meeting. For additional information see:

http://www.lsusystem.edu/index.php/board-of-supervisors/public-comments/

I. HEALTH CARE AND MEDICAL EDUCATION
COMMITTEE
Dr. John George, Chairman

Status report on activities at the LSU Health Sciences Centers and the Health
Care Services Division




Il. FINANCE, INFRASTRUCTURE, AND CORE
DEVELOPMENT COMMITTEE
Mr. Ronald R. Anderson, Chairman

Request to Approve the FY 2012-2013 Expenditure of Carroll W. Feist Legacy
Funds for the LSU Health Sciences Center- Shreveport Feist Weiller Cancer
Center and to Make a Determination of Acceptable University Purpose

Discussion of FY 2012-2013 Budget Reduction (materials to be distributed at the
meeting)

LSU System Bond Analysis (Written Report, No Action Required)

lll. PROPERTY AND FACILITIES COMMITTEE
Mr. Ray Lasseigne, Chairman

Request for Approval of (1.) Master Plan and (2.) Determination of Acceptable
University Purpose for the Burden Center

Recommendation to approve the Cooperative Endeavor Agreement in support of
the National Center for Advanced Manufacturing (NCAM)

IV. AUDIT COMMITTEE
Mr. Ronald R. Anderson, Chairman

The Audit Committee will meet in the President’s Conference
Room following the Integrated Committee Meetings and the
Board Meeting. The Committee may go into Executive
Session in accordance with the provisions of LA. R.S. 42:6.1
A (4)




AGENDA
LSU BOARD OF SUPERVISORS MEETING

(Immediately following the Integrated Committee Meetings)

Friday, July 27, 2012

Mr. Hank Danos, Chairman

Call to Order and Roll Call

Invocation and Pledge of Allegiance

Introduction of Faculty and Staff Representatives

Oath of Office for New Board Members

Approval of the Minutes of the Board Meeting held on June 8, 2012

Personnel Actions Requiring Board Approval

President's Report

Report on Activities of the Board of Regents

Reports to the Board

A.

Health Plan Status Report (Written Report Only)

Approval of Consent Agenda Items

A.

Recommendation to approve the acquisition of property by the LSU Health
Sciences Foundation in Shreveport for the benefit of the LSU Health
Sciences Center- Shreveport and determination of an Acceptable
University Purpose

Endowed Professorships approved by Interim President Jenkins that were
forwarded to the Louisiana Board of Regents to request matching funds
prior to July 2, 2012:

LSU

Charles Lamar Family Professorship for Graduate Studies in the
School of Music, College of Music and Dramatic Arts at LSU




Mary Jo Klosterman Professorship #2 in the Department of
Geology and Geophysics, College of Science at LSU

George C. Kent Distinguished Professorship #5 in the College of
Science at LSU

Shell Honors College Professorship #4 in the Honors College at
LSU

Shell Honors College Professorship #5 in the Honors College at
LSU

Shell Honors College Professorship #6 in the Honors College at
LSU

Shell Professorship in Oceanography/Wetland Studies #2 in the
School of the Coast and Environment at LSU

Robey H. Clark Distinguished Professorship #2 in the Department
of Geology and Geophysics, College of Science at LSU

Ron and Dr. Mary Neal Geaux Teach Distinguished Professorship
in the College of Science at LSU

Janet D. and Hermann Moyse, lll Professorship in Social Work,
School of Social Work at LSU

Jacques Arnaud Professorship #2 in the College of Humanities and
Social Sciences, Department of French Studies at LSU

John and Catherine Day Professorship in Oceanography and
Coastal Sciences, School of the Coast and Environment at LSU

Enhancement of the George & Regina Khoury Endowed
Professorship in Sciences to the George & Regina Khoury
Endowed Super Professorship in Sciences in the College of Arts
and Sciences at LSU Shreveport

Request a one-year conditional approval of the proposed Energy Law
Center at the LSU Paul M. Hebert Law Center




Request approval of an Exclusive Patent and Know How License between
Reptigen, LLC and the LSU Ag Center

Request approval of an Exclusive Patent and Know How License between
Pamlab, Inc. and the LSU Ag Center

11.  Committee Reports

I. HEALTH CARE AND MEDICAL EDUCATION
COMMITTEE
Dr. John George, Chairman

Il. FINANCE, INFRASTRUCTURE, AND CORE
DEVELOPMENT COMMITTEE
Mr. Ronald R. Anderson, Chairman

lll. PROPERTY AND FACILITIES COMMITTEE
Mr. Ray Lasseigne, Chairman

12. Chairman’s Report

13. Adjournment

If you plan to attend any meeting listed on this notice and need assistance because you
are disabled, please notify the Office of the LSU Board of Supervisors at (225) 578-
2154 at least 7 days in advance of the meeting.




LSU System Benefits Report
June 30, 2012

Table 1 provides a summary of revenue and expenses for the LSU System Heaith Plan (Plan) for {i) Plan Year 2010-
2011; (ii} Plan Year 2011, which covered the period July 1, 2011 to December 31, 2011 (per action of 0GB®); and
{iii) year-to-date results reported as of June 30, 2012 for Plan Year 2012 (January 1 through December 31, 2012).

Table 1: Plan Revenues and Expenses, as ofjune 30 2012 PRELIMINARY*

i _Revenueg iﬁmtuai} = _:,Recweraes {Iiaims Parda ﬁii‘zér: Expensas®
‘Plan Year 201 32011 120,645,373. a5 | '=-'s;4i7j63'o_."37 : 116,0_74,633.39_ °14,072,779.35
Plan Yearjuly-Dec 2011 ©.62,828,158.88° T, ,867,055.70 | '62,644,955.03 | - 7,334,345,57
Planear2012 /////////////////////////////%////////////////////////////////
" January 2012 . 11,001,997.40 (1,539.09) | 9,343,148.02 | . 1,203,286.76
" February 3012 - ©011,039,342.86 |~ 278,545.53.|  9,616,222,66 | ~ -1,235,465.72
~-*“March 2012 ©11,179,899.42 375,845.38 | - '8,715,270.28 | . 1,210,057.07
SAprib20120 +'10,885,465.39 -447,018.11 |  11,222,415.51 '1,029,591.41
‘May2012 " -~ 10,982,208.92 | 11,362.27 | 10,543,039.58 1,191,105.40
“lune 2012 " 10,748,237.04 512,242.49 |  10,305,305.81 1,192,956.66

1 Inciudes premiums and earnings

2 Inciudes pharmacy rebates and stop loss reimbursements
3 Includes medical claims (subject to stop loss reimbursement} and prescription drug claims

4 Includes administrative fees and stop loss premium, each of which accounts for approximately $600,000 in expenses per month
5 OGB adopted a calendar plan year, effective January 1, 2012, and to avoid Annual Enroliment conflicts, LSU followed suit. As a result, Plan Year 2011 was
fimited to a six {6} month peried, commencing July 1, 2011 and ending December 31, 2011.

Table 2 below provides a summary of the Total Plan Reserves as of June 30, 2012.

Table 2: Plan Reserves, as of June 30 2012 PRELiMINARY*

‘Cash Balance Per General Ledger SR N _ 17714,390,950.12
Invested Balanc. Per Genera[ Ledger o :37,969,101.89.
Receivables - - ' '
Stop Loss IBNR 503,974.98
“Vendor Overpayment Receivabl ' 162,459.07.
Pharmacv Receivabl ' .. 209,658.41
_Accounts Receivabl ~'524,708.23 |
Totai Recewab[es ' R 1, 400 800.69
':Totai Plan ASSB’ES VTR .53, 760 852 70'
Accounts Pavabl . .{532,729.80}
T {11,456,000.00) | - T RS
‘Total Net Reserves ©.41,629,971.95.

6 Invested Balance reflects Health Plan funds lnvested to generate earmngs under adopted |nvestment pO]IC[ES of the LSU System

7 Asof 12/31/2011, actuarial estimate of reserve necessary 1o fully fund “Incurred but Mot Reported” liability of the Plan.
*Report represents preliminary figures. Final report to be issued when fiscal year end process is completed.

Additienal Comments
Effective August 1, 2012, the Office of Group Benefits (OGB) implemented an across the board seven percent (7%)
reduction of all OGB premium rates. The new OGB rate structure will remain in place until December 31, 2013.
Considering applicable statutory and regulatory provisions, the Plan has reduced its premium rates to the extent
that current Plan premium rates exceed comparable OGB PPO rates following the seven percent (7%) reduction.
n conjunction with Plan actuaries, this analysis was completed and the projected loss of revenue for the
remainder of 2012 is $538,158.00, and for Plan Year 2013, an additional $1,291,579.00.




Request to Approve the FY 2012-2013 Expenditure of Carroll W. Feist Legacy
. Funds for the LSU Health Sciences Center - Shreveport Feist Weiller Cancer
Center and to Make a Determination of Acceptable University Purpose

To: Members of the Board of Supervisors
Date: Juiy 27, 2012

Pursuant to paragraph D. of Article VI, Section 8 of the Board Bylaws, the following is provided:

1. Significant Board Matter

This matter is a “significant board matter” pursuant to the following provisions of Article VI,
section 8 of the Bylaws:

D1 Any matter having a significant fiscal (primary or secondary) or long term
educational or policy impact on the System or any of its campuses or divisions.

Required by the terms of a court order and agreement, and the Uniform Affiiiation
Agreement for Foundations and support organizations. .

2. Summary of the Matter

The Feist-Weiller Cancer Center is an administrative component of the LSU Health
Sciences Center — Shreveport (LSUHSC ~ 8). LSUHSC - S requests Board of Supervisors
approval for expenditure of $2,987,250 in Carroll W. Felst (CFeist) Legacy funds.

The Carroli W. Feist Legacy Account was established from the bequest of Carroll W. Feist
to support cancer research at the Cancer Center. As stipulated in the Second Addendum o
the Affiliation "Agreement between the LSU Board of Supervisors and the LSU Health
Sciences Foundation in Shreveport, a budget is required for the expenditure of Legacy
Account funds with the budget to be initially approved by the LSU HSC — S Chancellor and
then approved by the LSU System President. The matter is before the Board in accordance
with the Second Addendum and related court order, which requires budget requests in
excess of $1,000,000 (one million dollars) to have Board of Supervisors review and
approval.

The campus suggests that the requested expenditure of funds will help strategic initiatives
of the Cancer Center in the area of Translational Research, Clinical Research, and Cancer
Control and Prevention. In particular, requests for Intramural Grant Support, Research
Infrastructure, and enhanced support for clinical research appear as well as funding for
expansion of space/equipment for patient related research efforts.

Pursuant to the Uniform Affiliation Agreement actions {aken, particularly those involving
transactions in the nature of capital outlays, must be found to have a university, rather than
foundation, purpose.

3. Review of Business Plan
The total budget request is for $2,997,250. The requested funds would be drawn from
CFeist Legacy earnings during FY 2012-2013 and would not require any additional State

General Fund Support above the current levels. In addition, the CFeist principal would
remain intact.

Staff Report Recommendation to Approve the FY 2012-13 Expenditure of C.W. Feist Legacy Funds Page |




A summary of the Budget Request follows with more detailed information included as
Attachment A,

Programs in Transiational Research ' $250,000
Innovative North Louisiana Experimental Therapeutlcs {INLET} $150,000
Breast Cancer Focus Group (BCFG}) $ 25,000
Upper Aercdigestive Cancer Group {UADCG) % 25,000
Translaticnal Urologic Research Group (TURG) $ 25,000
Viral Oncology Program $ 25,000
Intramural Stipend and Grant Support: $100,000
Program Infrastructure: $750,000
Cancer Tissue procurement.Lab : $ 25,000
Cancer Clinical trials research office . $200,000
Faculty recruitment seed packages $300,000
Equipment maintenance and replacement $ 50,000
Faculty and Trainee research support $175,000
Tumor Genome Sequencing Core Research Lab: $390,000
Expansion of the FWCC EA Conway Cancer Program: $300,000
Purchase new Partners in We]lneés Cancer Screening Van: $1,110,000
Mobile cancer screening van $580,000
Topographic Digital Mammography Unit $530,000

Bioinformatics and Health Information Technology Core Research Facility: $97,250

Total Budget Requested $2,997,250

4. Review of Documents Related to Referenced Matter

As noted in a March 2009 memorandum from the LSU System Office of General Ccunsel to
the FWCC:

“Carroll Feist's will left a generous donation for the benefit of the cancer center, but the
identification of the specific entity {LSU or the Foundation) to which he intended to donate
the funds was not clearly established. To responsibly resolve issues which may have been
raised by this vagueness, LSU and the HSC — S Foundation entered intc a Second
Addendum to the original Affiliation Agreement to establish the conirel over those funds and
the procedures which would be followed to use those funds for the benefit of the cancer
center. The central goal was to maintain the level of responsibility and accountability that
should reasonably be expected of state funds, were they deemed fo be that, and, at the
same time, reasonable flexibility of the funds by the use of a non-state LSU-affiliated
foundation.”

The memcrandum further mentioned that the Second Addendum is clear on the process to
be followed for approval of budgets and major purchases. Paragraph 9 provides that the
Foundation “may spend income of the CFeist Legacy Account up to a cumulative maximum
in any cne fiscal year, of $1,000,000.00 with the prior approval of the Chancellor of
LSUHSC-S and the President of the LSU System, which approval shafl be deemed to have
been given by the President if spent pursuant to a budget which has received the prior
approval of the President. Expenditures of income in excess of $1,000,000.00 in any
one fiscal year require the consent of the LSU Board of Supervisors™.

Staff Report Recommendation to Approve the FY 2012-13 Expenditure of C.W. Feist Legacy Funds Page 2




5." Other

The competitive process for expending funds for goods and services in excess of $25,000
as required in Paragraph 7 of the Second Affiliation agreement was approved by Board
action on October 27, 20068. The process provides for a streamlined approach for
acquisitions requiring onfy written bids or RFPs.

ATTACHMENTS:

(A) Letter from Dr. Gien Mills, Director of the Cancer Center with approvals from
Chancellor Barish, LSU HSC 8 and Harry Mcinnis, Jr., LSU Health Sciences
Foundation in Shreveport

RECOMMENDATiON(s)
It is recommended that the Board consider the resoiution set forth below.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural & Mechanical College does hereby (a) approve the budget
request of $2,997,250 as reflected in Attachment A from the CFeist Legacy Account for the
benefit of the Feist Welller Cancer Center programs at the LSU Health Sciences Center —
Shrevepert and (b) that the Board determines that the use of those funds constitute an
appropriate and acceptable university purpose.

Staff Report Recommendation to Approve the FY 2012-13 Expenditure of C.W. Feist Legacy Funds  Page 3



Attachment A July 27, 2012 Finance Infrastructure & Core Development Comrnit_tee

{ Health Sciences Center

Felst-Treiller Cancer Center
LSU Health Sciences-Shreveport

05/18M12

To: Robert A. Barish, D

Chancellor, LSUHSC-Shreveport
From: Glenn M. Mills, MD
Director, Feist-Weilier Cancer Genter

Re: Annuval budget request from Garrall W. Feist Legacy funds for FY 2012-2013

The Carrofl W, Feist Legacy Account was estdblished from the bequest of Carroll W. Feist to

support cancer research at the Feist-Weiller Cancer Center at LEUHSC in Shrevepori. As

stipulated in the Second Addendum to the Affiiiation Agreement betwsen the LSU Board of

Supervisors anid the LSU Health Sciences Foundation in Shreveport a budget is required for the
expenditure of Legacy Aceount funds with the budget.to be approved by the Chanzellor of

LSUHSC in Shraveport and the President of the Louisiana State University:

The foilowing is our budget request for the fiscaf year 2012-2013. This will be the first budget
proposed underthe new director Dr. Glenn Mills.

The budget recuest will provide support for the Programs in Translational Research; Clinical
Research; and Cancer Control and prevention. [nciuded will be requests for Intramural Grant
Support, FWCGC Research Infrastructure inctuding enhanced support for clinical research needs
and’ expansion of spacs/equipment for patient related research efionts. A detailed explanation
of the budgat items follows the budget summdry.

Summary of -Budget Request

1. Programs in Translational Research , $250,000
INLET: ‘ $150,000
TURG: $25,000
BCFG: $25,000
Viral Dncology: $25,600
VADCG ' §25,000

2. Intramural Stipend and Grant Support: $100,000

3. infrastructure: , $750,000
Cancer Tissue. procurement Lab $25,000

Cancer Clinical trials research office ‘ $200,600 -
Facuity recruitment seed packages $300,000
Equipment maintenance and replacement $50,000

Facuily and Trainéé research support $175,000
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4. Tumor Genome Sequencing Core Research Lab: . $380,000
5. Expansion of the FWCG EA Conway cancer program: $300,000
§. Purchase new PIW cancer sereening van: $1,110,000
Mohile cancer screening van: $583,000
Tomcgraphic Digital Mammicgraphy unit and reading station: . $532,000
7. Bicinformatics and HIT Core Research Facility: $97,250
Total Budget Requested: $2,997.250

Details of Budget Request

1. PROGRAMS FOR TRANSLATIONAL RESEARCH — BUDGET REQUEST $250,000

The Cancer Center has three Research. Divisions: Basic and Transfational - Cancer
Research, Clinical Cancer Research, and Cancer Contrel and Prevention, Within the Division of
Basic and Transiaticnal Cancer Research there are threg Programs: Tumor Virology, Gancer i
GCell Biology, and Translational Cancer Research, Within the Program in Translational Cancer
Research there are 4 focus groups that comprise a mix of basic and clinicai stientists who apply :
their combined skills to do research directly applicable to clinical cancer problems. These focus
groups are 1) the Translational Urogenital Research Group (TURG) headed by Dr. Sheri
Meyers, 2) the Breast Cancer Focus Group {BCFG) under the direction of Dr. Heather Kieiner,
3) the Natural Produsts Group under the direction of Dr. Jim Cardelli and the 4) Upper
Aerodigestive cancer group (UADCG) under the directioni of Dr. Gherie-Ann Nathan. Much of
the research of these 4 focus groups is aided by the Center for Experimental Cancer
Therapeutics {CECAT}, established by the FWCC {o facilitate cancer drug discovery and
development.

A. Support for the Innovative North Louisiana Experimental Therapeutics {INLET)
Program {formerly CECAT): Request $150,000

In the past year partnerships between the CECAT and other Universities across northern
Leuisiana including LSUS, ULM and La Tech have been estabiished. Since we have expanded
our presence fo .other regional Universities we have renamed CECAT - INLET, which stands-for
irinovative North Louisiana Experimental Therapeutics. The current mission statement of INLET
is 1) o identify and develop novel, proprictary therapeutic agerts and innovative drug delivery
strafegies, 2) to partner with other north Louisiana Universilies, pharmacetitical comparnies and
private seclor husinesses io gensrate federal granis, pafents, licensing and business
opporfunities lo generate & self-sustaining revanue stream and 3) to acf as a regional center to
catalyze transiationsi medicine and drug discovery. INLET possesses a unique téchnolagy,
high throughput and high content drug sereening equipment and 6 large drug. libraries. When
cancer researchers at the FWCC discover new cancer causing genetic defects/pathways the
INLET -technology can assist the investigators in developing unique new cancer theraples.
INLET is ctirrentty involved int 10 projects fo discover and/or develop new theraples for cancer.
Last year the requested INLET budget was $200,000, which helped to support studies in 4
laboratories that generated cver $1,000,000 in Federal and corperate grants. Based on our
progress in generating revenus to support tha INLET, this year we request only a iotal of
$150,000 to support personnel and underwrite projects with a high probability of leading to
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extramural funding, licensing possibilities or to the commerciafization of a treatment that could
be used in the clinic. Because we are underwriting project gosts, we will pariner with
investigators to share in fuiure revenue generated by SRAs, licensing or company spin offs. As
well we will conifract the services of INLET 1o other university ?nvastlgators io aid ail facufty in
the development of riew disease therapies.

The budget wiil also support laboratories actively pursuing develonment of natural products as
anti-cancer and cancer preventive agents. Multiple FWCC faculty are investigating the efficacy
of natural products as cancer therapeutics and/or chemopreventive agents. For instance, Dr,
Cherie-Ann Nathan has been.invesiigating the iurmeric spice, curcumin, as an anti-cancer
agent in head and neck cancer. Two other faboratories (Dr. Jun Chung and Shile Huang) are
exploring the molecular mechanisms by which curcumin werks as an anti-cancer agent. Dr. Jim
Cardelli, Professor of Microbiology and Immunolegy, has developed several natural products
including several polyphenol agents that appear effective in several pre-clinical and clinical
triais.  Dr. Heather Kleiner, Associate Professor of Pharmacology, has demonstrated the
efficacy of natural products from ginger and citrus as chemopreventive agents in a modal of
breast cancer. Because of these successes, Dr. Cardelli has started the Natural Products Focus
Group {part of the INLET) to further study the mechanisms of action of phytochemicals and to
pursue attempts at commercialization. Part of the INLET budget wili be used to fund natural
preduct-based research needed {o obtain critical preliminary data that can be used to appiy for
NC grants and to start clinical trials- of these agents.

B. Support for the Breast Cancer Focus group, Upper Aerodigestive Cancer
group, Transiational Urologic Research CGroup and the Viral Oncology

-Program: Request $100,000

These four groups contain scientists from both clirical and basic science departments who have
facilitated the development of cancer franslational research approaches in a multi-disciplinary
fashion. We request $100,000 for these groups ($25,000 each) to defray the costs of
development of tissue microarrays and immunchistochemistry studiss used to Supoort
multidisciplinary cancer research projects that will use the INLET as a core.

2. INTRAMURAL GRANT & GRADUATE STUDENT STIPEND - BUDGET REQUEST
$75,000

LSUHSC-S has developed a gystem of peer-reviewed grants. for graduate students working in
cancer biclogy laboratories. The FWCE has pledged to contribufe to twe such grants
{$25,000/grant total of $50,000 per year) for graduate students working in the laboratories of
FWCC members, In addition, with the cuts In Federal research funding, successiul ldboratorias
are having increasing difficuities in supporting research efforts, We wili fund one $50,000
Bridging grant to help 2 FWCC facully bridge to a successful grant application. These grants
will be reviewed and ranked by the LSUHSC-S Research Advisory Committee. The FWCC
Research advisery committee will then make the awards based on center needs and ranking.

Two FWCC Graduate Feljowships $50,000

Bridging Grant ' $50,000

3. FACC INFRASTRUCTURE ~ BUDGET REQUEST $750,000
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The FWGCC has funded entirely or in part various infrastructures vital to the transiational and
clinical cancer research interests of iis facully. While much of these infrastructures are
perpetuated by granis, contracts, and fees soms reguire additional support and we are
requasting continuing support at §750,000 for critical equipmient and staffing needs.

Tissue Procurement Facility : $25,000

The FWCC operates a lissue procurement/banking facility. This facility includes the collection,
typing, cataloging and storing of various cancer tissue and serum samples which are available
to the résearch community on this campus. For example the tissue in the repository was used to
develop a very successful tissue array for breast cancer that is widely used by multiple
investigators. The $25,000 will be used to support the acguisition of tissue specimens fram
other hospitals, purchase reagents & gases, and for preparation of reszarch materials.

Clinical Research Office ' ' ' 200,000

The FWCC has the largest Clinical Research operation at LSUHMSC-S. Changes in IRB and
federal regulations have required an expansion of the number of personnel to allow for
compliance with the new reguiations and to meet the requirements of our ongeing NCI
MBCCOP grant, This.is an increase in the ievel of support from previous years and will be used

to fund 4 positions in this office.

Research Equipment, Supplies, Personnel and Seed Packages costs etc. $525,000

The requested amount will be used.as follows:

2) Repair and replace old cancer research equipment a3 needed. $50,000
~ b) Seed package commitment to Dr.”s Bodily, Bhartee, & Hildebrandt. $300,000

¢) FWCC Faculty and Trainee Research Support to include: travel to

national meetings t¢ present research results, visiting professorship

lecture series, faculty research salary supplements, travel to obtain

research training or to be involved in development of new ressarch

projects, publication costs, new cancer related research equipment

needs and other unforesesn expenses related to cancer research. $175,000

4. TUMOR GENOME SEQUENCING LABORATORY — BUDGET REQUEST $330,000

Cancer care and resaarch is éntering a new era — one of Personalized Oncology. We now
have saquenced the entire human genome. A by-product of this research has been the
development of new fechnology to quickly and relatively cheaply sequence the antire genome of
a patients cancer. We will be able to tell exactly what genetic changes have odguired to. cause
an individuals cancer. Thus we can rapidly predict what chemotherapy drug or combinaticn of
drugs may have benefit in fighting that patient's cancer. This technology will aflow us to design
clinical research protocols that will specifically target these mutations.. As well, we will combine
the research results on these cancers with drug sereening in the INLET program to find new
agents if no current drugs are of benefit. This budget year we wili purchase the Next-
(Generation sequencing equipment, computers and software to start ihe program, provide for .
one Research Technician o process and analyze the specimens and budget for the analysis of
150 cancer samFies. The eguipment will be placed in the FWCC core cancer research facilily
located on the 6™ floor of the BRI, Drs. Jon Wilson, Robert Chervinak and Kevin McCarty will
supervise use, The abllity tc study the whole cancer genome will enhance the research efforts
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of the FWCC basic research faculty. It will be available free of charge to all faculty of the FWCC
for their research needs as well. .Other faculty of the university can use for their research under
the research core facility rutes and chargas.

The requested amount will be used as follows:

a) Hlumina MiSeq next generation sequencer & 1 year service contract.  $140,000

by DNA processing/preparation equipment. $55,000
c¢) Research Technician 3 salary. $70,000
d} Consumahles and miscellaneous reagents $100,000
e) Research related travel to meetings, office supplies, computers,

software, networkable storage drives, etc. $25,000

5. FWCC EA CONWAY CANCER PROGRANM — BUDGET REQUEST $300,000

The FWCC has had -a cancer outreach dlinic. at EA Conway for the last 16 years. Dr. Gienn
Mils has ted this program since its inception and has expandad clinics from one te three days a
week, Over 500 cancer patients are seen and freated monthly at this site. The principle of our
outreach program is to bring the cancer center to the patlent rather than force the patient to
come to the center. Thus we bave brought almost-all of the research protocols of the FWCC to
the patients in Northeast Louisiana. We have Z full time CRAs (dats managers) on site fo assist
in these research efforts and in addition the LSUHSC-Shreveport IRB serves as the Conway
IRB. Approximately 20% of all patients going on. clinical research trials of the FWCC -are from
Conway. Patients in this clinic are from the entire northeast delta portion cf the state and most
have insufficient funds to fravel routinely to Shreveport. The FWCC clinic-at Conway gives them
& chance fo receive cutting edge cancer care on the protocols of our center close to their home.
We plan te expand the clinic ai Conway renovafing a new area so that we may hold clinic 5
days & week allowing for -an expansion of services that we can offer. The current dlinic is
shared with other services and we cannot expand. This expansion should allow for our
participation in all the local tumor boards at the private hospitals of the region, enhancing
protoco! recruitment. - The cost of the clinics construction and purchase of any nesded
equipment/furnishings is estimated to be $300,000.

8. PIW CANCER SCREENING VAN — BUDGET REQUESTED $1,110,000

The Partners in Wellness Cancer Screening Program is one of the most effective programs of
the FWCC, Not only do we provide free cancer screening to a populaticn that has no other way
0 be screened, we travel to 28 sites in the northwest region of our state so that Louisiana
citizens can be served near their home. Qur current screening van iravels as far south ss
Aiexandria and east to Farmerville. Dr. Jerry MclLarty the director of the Cancer Control and
Prevention section of the FWCC supervises this program. Annually he receives over $600,000
in grants and contracts to fund free cancer screening from multiple agencies and foundations
including the ACS, Susan Komen Foundation, Avon, Louisiana DHHS and the CDC. Along with
providing desperately needed cancer screening to this population he has established an active
research program. Patients agree to have biood drawn and frozen and stored for fuiure
rasearch projects in molecular epidemiology, cancer control and prevention. This will be an
invaluable resource for fulure research -as over 60% of patients return annually to be screened,
allowing longitudinal epidemiologic studies. In an effort to grow our sarvice base we pian to
expand this program as weif o the northeast delta region. We will base our old van in Monroe
participaling with the local PIW service to offer free screening in the delta. in addition to
purchasing a new van we will acquire the latest in digital mammography equipment, g
. tomographic marmmography unit. This innovative machine performs tomographic imaging of the
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breast simitar to a CAT scan. Reliability Is enhanced and radiation dose is minimized with this
new fechnology. We will be the first in the northern region of our state to offer this and the only
mobile scraening unit in the state with this.technology. The enhanced relishility of the system
will lead to less nead for cail-back exams, a sigrificant problem for our patients who may not be
able to go to a hospital or screening site easily for additional views if the van is not there,

The requested budget will be used as follows.
a) Mobile screening van. $580,000
b} Toemcgraphic Digitai Mamrmography Machine $530,000

7. Bloinformatics and Health Information Technology Research Core Facihty -
Budget requested = $97,250 .

Bioinformatics and Heaith Information Technology (HIT) are key tools needed in the analysis of
cancer information and data heth in the modern genomics cancer laboratories (Bioinformatics)
and in the analysis of clinical patient data abstracted from the modern Electronic Health
Records {H]T) Unfortunately both FWCC and LSUHBC do not have the necessary
infrastructure in place to help our basic and clinical researchers conduct these types of analysis.
Results of the cancer ressarch in our new Human Tumor Genome Sequencing lab will generate
enormous amounts of data (320GB data per sample). We must develop the experiise to
analyze this data. Currently we are partnering with facuity at LSUS to assist us but we will need
extra capacity with this project. As well, we have recently implemented the new EPIC EHR in
our hospital. This state wide EHR will link all LSU hospitals together. Currently almost 25% of
alt cancer cases are seen in our nefwork. It Is vital that we have the capacity to “mine” this data
both at our center and state wide. This will be important in obtaining data in currént clinical
research projects and also as we ook for trends in statewide cancer incidence, therapy, survival
and cost effective health care delivery. We can do epidemiologic studies to look for cancer
clusters or areas that need additional services such as cancer screening. These funds wili be
used to esiablish this new research core in the Cancer Centrol and Prevention section of the

FWCC,

The requested budget will be used as foilows:

a} Salary for & HIT specialist/computer analyst, 62,250
b) Computer servers for data analysis and data sterage. $35,000
Approved: %W MP@
Robert A. Barish, MD, MBA Date )

Chancellor, LSU Health Sciences Center-Shreveport

Approved: #W@J m@ (931/)’;{] /QV? _’@E L

LSU Health Sc{ences Foundation in Shre p it ' Date
By Harry E. Mcinnis, Jr., Chalrman of the Board




Preliminary Report to Board of Supervisors on LSU System Bond Analysis
(For Informational Purposes Only)

To: Members of the Board of Supervisors
Date: July 27, 2012

Pursuant to a request from the Board at its June 8, 2012 Finance, Infrastructure, and Core
Development Committee the following report is provided:

As of June 30, 2011 (exclusive of UNO), the LSU System had $428,032,083 in outstanding
bonds with interest rates ranging from 2% to 7.375%. An important aspect of strategic debt
management at a University is managing existing debt. As you are aware, most of the LSU
System bonds have been issued with future maturity dates of ten (10) to thirty (30) years.
During that length of time, there can be many changes to the market and other changes to
the financial environment in which these bonds reside. In response to these changes, the
importance of bond refinancing as a debt management tool for the University increases.

A refunding is the issuance of new bonds to replace an outstanding bond issue. Refunding
is typically used to reduce the borrower’s interest costs, remove restrictive or burdensome
covenants imposed by the current terms, or to restructure existing debt by, for example,
rescheduling the timing or amount of the amortization schedules. The most common use of
refunding and for which we will focus is to achieve cost savings. However, because of the
transaction costs involved in refunding, interest rates would need to be reduced
considerably to ensure that an appropriate amount of cost savings is achieved.

In order to effectively evaluate a refunding candidate, it is important to be knowledgeable of
certain financing terms:

* Optional Call Provision/Optional Call Date

*  Current Refunding

* Advance Refunding

» Escrow Defeasance Portfolio

* Present Value Savings

Optional Call Provision/ Optional Call Date — Most municipal bond issues are structured
with an Optional Call Provision or Optional Call Date, which allows the issuer to
refund/refinance outstanding bonds at a pre-determined call date and a call price (e.g.
101%), and replace them with new refunding bonds. The optional call date for most
municipal bonds is typically 10 years from the date of issuance.

Current Refunding — The issuance of new bonds to replace an existing bond issue when
the existing issue is callable for redemption when the new bonds are issued or within 90
days of their date of issuance.

Advance Refunding — A refunding in which refunding bonds are sold more than 90 days
prior to the call date provided in the financing documents.

Escrow Defeasance Portfolio — A deposit with a trustee of a combination of cash and
government securities that are sufficient to pay the escrow requirement: the debt service,
call premium, if any, and the outstanding principal of refunded bonds due on the optional
call date or the date of the advance refunding.
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Present Value Savings — The current value of a payment or a stream of annual debt
service savings expected to be received in the future discounted at a given interest rate or

rates.

The table below provides relevant information on the outstanding LSU System bonds:

Date of Final Optional
Issue Issue Maturity Call Date
LSU Auxiliary Revenue Refunding Bonds
Series 2004 4-6-2004 7-1-2015 Not Callable
LSU Auxiliary Revenue Bonds
Series 2004B 10-26-2004 7-1-2034 7-1-2014
LSU Auxiliary Revenue Refunding Bonds
Series 2005A 6-2-2005 7-1-2017 Not Callable
LSU Auxiliary Revenue Bonds
Series 2006 8-9-2006 7-1-2036 7-1-2016
LSU Auxiliary Revenue Bonds
Series 2007 12-11-2007 7-1-2037 7-1-2017
LSU Auxiliary Revenue Bonds
Series 2008 6-27-2008 7-1-2034 7-1-2018
LSU Auxiliary Revenue Bonds
Series 2010 A&B 6-24-2010 7-1-2040 7-1-2020
LSU A Auxiliary Revenue Bonds
Series 2008 3-18-2008 11-1-2034 1-1-2018
LSU E Auxiliary Revenue Bonds
Series 1998 6-1-1998 6-1-2018 6-1-2008
LSU E Revenue Bonds
Eunice Student Housing Project
Series 2002 1-17-2002 9-1-2033 9-1-2012
LSU HSC NO Revenue Bonds
Series 2000 1-1-2000 5-1-2031 5-1-2010
LSU HSC HCSD Bogalusa Community
Medical Center
Series 2007 A& B 9-1-2007 6-15-2038 6-15-2017
LSU HSC HCSD Mid-City Clinic Project Private
Series 2003B 10-1-2003 2014 Placement

Staff Report

Although a particular issue may qualify for advance refunding, it may not always be
advantageous for the University to do so. The test most often used by issuers to assess
the appropriateness of a refunding is the achievement of a minimum net present value

(NPV) savings.

As a guide, the Louisiana State Bond Commission has set what it deems

as appropriate thresholds of savings that should exist for an economically advantageous

advance refunding as follows:

Months to Optional Call Date

Minimum Present
Refunding Bonds

Value

Savings

to

0-12 months

Present Value Savings Greater than Zero

13-24 months

Present Value Savings Greater than 1.50%

25-48 months

Present Value Savings Greater than 3.00%

Greater than 48 Months

Present Value Savings Greater than 5.00%

It is also important to note, however that federal tax law typically permits an issuer to
conduct one advance refunding over the life of a bond issue. As such, the issuer must take
greater care (require an adequate acceptable savings threshold) when evaluating an

advance refunding candidate.

Preliminary Report to Board on LSU System Bond Analysis
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The majority of the System bond activity is managed by the LSU A&M campus, which has
approximately 90% ($384,815,000) of the system debt. The LSU A&M campus is very
engaged in debt management for its campus and has a long history of refunding bond
issues. In fact, bond issues for the A&M campus in the year 2000, 2004, 2005, 2008, and
2010 refunded issues originally issued in 1994, 1996, 1997, 1999, 2000, 2002, and 2005.

Although previous variable rate bonds were refinanced without a new issue being
considered in order to minimize financial risk, the standard operating procedure currently
practiced by LSU A&M is to evaluate refinancing opportunities when the issuance of new
revenue bonds is being considered.

A recent analysis shows that of the five outstanding LSU A&M issues that qualify for
advance refunding, only one (2004B issue highlighted in table above in yellow) would
provide a positive present value savings at this time. The others are not appropriate
candidates for refunding as the 1% optional redemption date and the current interest rates
on the bonds would calculate a negative Present Value Savings (or a net present value
loss) due to refunding. The LSU A&M campus, however, has already taken the necessary
steps to proceed with this refunding. As you will recall, this refunding was an agenda item
on the June 8", 2012 Property and Facilities meeting1 with the sale of the 2012 Revenue
Bonds issued to refund the 2004B bonds on July 17" . This transaction garnered a present
value savings of $3.393 million or 7.95%. The savings translates into an average annual
savings of $362,500 per year.

The remaining 10% ($43,217,083) of outstanding system bonds are managed by LSU
Alexandria, LSU Eunice, LSU Science Center in New Orleans, and the Health Care Service
Division.

At the time of this report, further analysis is being done on the LSU Alexandria issue, but in
all likelihood, refunding of this issue would calculate a negative present value savings. This
issue has a call date of 2017 and an interest rate of 4%-5.5%. Generally, refunding does
not work on issues with longer call dates in an exceptionally low interest rate environment.

Further analysis is also being done at LSU Eunice, however, in the FY 2011 financial
statements, it was noted that the Debt Service Reserve Fund for the Series 2002 issue at
LSU Eunice was below the required level. LSU Eunice committed to addressing the
problem by increasing rental rates and investigating options on refinancing bonds. Since
that time, the rental rates have been increased by an average of $16.50 per month in FY
11-12 and by an average of $16.00 per month in FY 12-13.

In addition, LSU Eunice has been actively exploring refunding opportunities since 2008.
However, as recently as March 2012, there was still concern in regards to the potential of
this issue being refunded due to rental revenue projections. At its March 2012 meeting, the
foundation board voted to change from a 9-month rental contract to a 10-month rental
contract to generate additional revenue by allowing the students to move in earlier in
August and move out later in May.

Of the remaining bond issues at the LSU Health Science Center in New Orleans, and the
HCSD, the only other viable candidate for refunding is the LSU Health Science Center in
New Orleans series 2000 bonds (highlighted in table above in green). Dr. Hollier and his
staff are currently evaluating the details related to the existing issue and the details of
potential net present value savings that could be generated by refunding.

The Bogalusa Community Medical Center Project bonds are not callable until 2017 at a
premium and therefore, would likely calculate a negative present value savings. In addition,
the Mid-City Clinic bonds were issued as private placement bonds and were not publicly
offered in the market.
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REQUEST FOR APPROVAL OF
MASTER PLAN AND
DETERMINATION OF ACCEPTABLE UNIVERSITY PURPOSE
FOR THE BURDEN CENTER

To:  Members of the Board of Supervisors
Date: July 27, 2012

Pursuant to Article VII, Section 8, D.5(c) of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a “significant board matter”.

D>.5(c) Such other matters that are not expressly delegated herein or hereafter by the
Board to the President or equivalent and which reasonably should be considered to require Board
approval as generally defined above and as construed in light of the illustrative listings.

1. Summary of the Matter

The Agricultural Center is requesting that the Board of Supervisors approve the Master
Plan for the Burden Center and make a Determination of Acceptable University Purpose in
accordance with Sections 6.3 and 6.4 of the Uniform Affiliation Agreement for the
implementation of the Master Plan to be funded primarily by cash and in-kind donations. The
Master Plan will be instrumental in the primary mission of the Burden Center, which is to serve
as an educational center for the appreciation of Louisiana's horticultural and agronomic history
and natural surroundings, and a more powerful outreach vehicle for the dissemination of research
by the LSU AgCenter and LSU A&M. The Master Plan identified several phases of
implementation in order of priority (see attached Summary). With approval, the LSU AgCenter
will perform a study to determine the level at which a fund raising campaign will be initiated. It
is likely that a sub-component of the overall needs at Burden Center will be targeted for fund
raising based on the outcome of the feasibility study.

2. Review of Business Plan
Funding will be primarily by cash and in-kind donations.
3. Fiscal Impact
Not applicable.
4. Description of Competitive Process
Competitive process is not required.
5. Review of Legal Documents

Not applicable.




6. Parties of Interest

o [SU Board of Supervisors
e LSU Foundation
e Burden Foundation

7. Related Transactions
None.

8. Conflicts of Interest
None.

ATTACHMENTS
e [etter from Chancellor Richardson
e Summary of Burden Center Master Plan
e Master Plan

RECOMMENDATION
It is recommended that the LSU Board of Supervisors adopt the following resolution:

“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College does hereby approve the Burden
Center Master Plan, provided that this approval does not remove any requirement for Board
approval of any future developments made in accordance with the Master Plan.

BEIT FURTHER RESOLVED by the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College that there is an acceptable university
purpose, as provided for in the Uniform Affiliation Agreement for the implementation of the
Master Plan to be funded primarily by cash and in-kind donations.”




Office of Facilities Planning

208 ). Norman Efferson Hall
Baton Rouge, LA 70803
Phone: (225) 578-873 |

OFFICE OF TH Fax: {225) 578-735|
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June 267, 2012
JUN 27 2017 REC

Dr. William Jenkins, Interim President : JUN 2 7 2012
LL.SU System LSU
3810 West Lakeshore Drive
Baton Rouge, LA 70808 SYSTEM PROPERTY & FACILITIES

RE: Significant Board Matter
Request for Approval of Master Plan and Determination of Acceptable University
Purpose
Burden Center
Baton Rouge, Louisiana

* We request that the Board of Supervisors approve the Master Plan for the Burden Center and

. make a Determination of Acceptable University Purpose for the implementation of the Master

' Plan to be funded primarily by cash and in-kind donations. With approval, the LSU AgCenter will
perform a study to determine the level at which a fund raising campaign wilfl be initiated.

As this project is in support of the AgCenter and its mission, we enclose herewith our request for
approval and ask that it be placed on the agenda of the next Board of Supervisors meeting.

{ certify that, to the best of my knowledge, | have provided all necessary documentation and that
the information contained therein is complete, accurate, and in compliance with Article VII,
Section 8 of the Bylaws of the Board of Supervisors. | agree to cooperate in any issues related
to this matter. Please let me know if any additional information is needed.

Sincerely,

William B. Richardson, Chancellor and
Chalkiey Family Endowed Chair

WBR:reh
Attachments

XC: Dr. John Russin
Mr. Danny Mahaffey
Mr. Roger Husser

For the latest
research-based information
on just about anything,
visit ourVWebsite:
www.lsuagcenter.com
TABURDEN CENTER\PROJECTS\COMPLETER2009 — MASTER PLANMLETTER - REQUEST FOR BOARD APPROVAL DOCX

The LSU AgCenter provides equal opportunities and employment. Cooperating agencies: LSU AgCenter, Louisiana parish governing bodies and United States Department of Agriculture.
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Burden Center Master Plan

The master plan recognizes the Burden family’s long connection to the land and the 440 acres
that is the Burden Center. Furthermore, it honors Steele’s wish to preserve rural life and
agricultural heritage through its proposals to reconnect [ouisianans with the site’s gardens and
museums, crecks and wetlands, forest and woodlands, and fields and meadows. The master plan
achieves this through its proposal for a three part geographic and operational organization of the
Burden Center:

s Plant Rescarch Facilities
o Food & Fiber Research
o Ormamental & Turf Research
o Burden Woods Forestry Research
s Botanical Garden
o Louisiana Garden Center
o Terrace Gardens and Conference Center
o Barton Arboretum
o Burden Woods
e Rural Life Museum/Windrush Gardens
o Rural Life Museum
o Windrush Gardens

LSU AgCenter Plant Research Facilities

In addition to the Food & Fiber Research in the central fields and the Ornamental & Turf
Research north of 1-10, the Plant Research Facilities include a future office / research / museum
site north of Interstate 10. The Plant Research Facility will continue its research and restoration
activities in the post-Hurricane Gustav impacted North Burden Woods.

LSU AgCenter Botanical Garden '
The Botanical Garden focuses on the public garden and extension and outreach programs of the

A-ESU—AgeenterNeWbuﬂdmgs--and"gardens*are*organjzecfaround*a*centra;ta:ﬁsthatbegins'at"the""' e

existing Orangerie, and extends south to the entry drive. A new Extension and Research
Headquarters Building houses visitor services and administrative and extension services offices.
Framing the opposite side of the central lawn terrace and axial sight line is the Louisiana Garden
Center with its master gardener training and propagation facilities. The third component is the
Terrace Gardens and Conference Center. Surrounding the gardens and research fields is the
green framework of the Burden Woods. The final component of the Botanical Garden is the
Barton Arboretum, located at the far north end of the property.

LSU Rural Life Museum

As part of the previously developed and approved master plan for The Rural Life

Museum and Windrush Gardens, the Museum expansion is under construction. When it opens in
the fall of 2009 it will include a new 17,000 s.f. building, 128-car parking lot and the Rural Life
Museum Event Garden that transitions between the Museum and Windrush Gardens.




Auto Circulation

The master plan maintains the existing point of entry to the Burden Center off Essen Lane,
although 1t relocates the unsightly and odorous sewerage pump station further west. It also
realigns the main entry road to logically lead to the Extension and Research Headquarters and
Entry Gardens, and eliminates the existing roadway between the Orangerie and Rose Garden to
avoid the potential conflict between pedestrians and automobiles. A separate service road leads
to the conference center and research facilities. A one way loop road incorporates Steele
Burden’s West Perimeter and Burden Center Roads around the edge of the agricultaral research
fields. Non-public service drives provide staff and researchers access throughout the site.

Pedestrian Circulation

A system of trails provides a diversity of experiences for the visitor of varying length and
duvration. A multi-use trail parallels the entry road. The North Woods Trail connects the Botanic
Gardens to the Rural Life Museum. The Black Swamp and Magnolia Beech Trails are located at
and access the north end of the property.

Fences and Gates

To address after-hours security, a perimeter fence will surround the Burden Center. A main entry
gate at the round-about controls vehicular and pedestrian access. Additional gates at the service
drive and existing bridge allows staff to close portions of the site while others remain open to the
public. Similar control gates occur at entrances to the site trails.

Phases and Associated Costs

The master plan provides a phasing and implementation plan that corresponds to the market
analysis and business plan. NOTE: The dollar amounts for each phase are estimated costs and
mclude: utilities, contractor fees, contingency of 20% and soft costs (construction contingency,
architecture and engineering design fees, surveys and permits at 35% of construction)

Phase 1 ($11,500,000)

Education and Outreach Facility/Visitors Center — This facility will house the East Baton Rouge
Parish Extension offices, Burden Center offices and it will also house multiple classrooms to
accommodate and expand extension outreach programing which currently reaches over 20,000

entire Burden Center/Rural Life Museum admissions and gift shop. Included in this project are

the roadwork and utilities that will lay the foundation for development of the Botamical Gardens.
Steele Burden Memorial Orangerie Renovation and Event Terrace — The Orangerie is a Baton
Rouge Landmark designed by A. Hays Town and used for educational programs and family
centered events.

Children’s Garden I — This will be the first of three children’s gardens and it will provide
Louisiana’s educators a place to learn about gardening as well as educational and nutritional
activities that tic a garden to the state curricnlum. This model garden also provides a location far
youth related organizations and individual families to experience outdoor education focusing on
vegetable, herb, and butterfly garden plantings. Activities are tied to the Louisiana Grade Level
Expectations.

Trees and Trails Pavilion/Trail Extension Entry — The pavilion will serve as an outdoor
classroom for the Trees and Trails/Project Learning Tree program that is conducted by the
Burden Horticulture Society and currently touches over 1,500 school children each year on urban
forest and the environment, and continues to grow exponentially. This space will also be used
for 4-H, Scout and youth organization educational programing as well as family oriented events.



Entry, Plant Trial and Orangerie Garden — A new entry road will be constructed that wall
connect to the Education/Outreach Facility and Visitors Center. Al of the major utilities will be
moved underground that will supply the facilities and upgrades listed in phases 2 through 6. The
plant trial gardens and orangerie gardens will be implemented with the removal of the old entry
and will serve the outreach needs of current research programs.

Phase 2 ($9,000,000)

lone Burden Conference Center Upgrade — The conference center was built in 1985 and has
been the primary conference and event center for almost 30 years and is in need of a major
renovation to provide a more useful medium sized conference facility.

Children’s Discovery Garden — The second of three children’s gardens which will focus on
educational opportunities for children from infant to 8 years old and their parents. This garden
along with the other children’s gardens will coordinate with some of the STEM (Science,
Technology, Engineering and Math) programs.

New 7300 sq. ft. Conference Center and Terrace — The Ione Burden Conference Center serves
small to medium sized conferences and the architecture of the structure prohibits its expansion,
This limits the ability to meet the growing need for a larger sized conference facility., Thus,
many of the activities hosted by the LSU AgCenter, LSU A&M and other professional
organizations require capacity that Burden Center cannot accommodate. A large conference
building would allow Burden Center to provide multiple conferencing facilities and also provide
a site that could host concurrent sessions of major conferences in a beautiful setting. Burden
Center’s strategic location close to major hotels, easy access to I-10 and the expanding medical
facilities next door, Our Lady of the Lake and Baton Rouge General, make it an ideal setting as a
multipurpose conference facility.

Pavilion and Courtyard Gardens — As the primary Botamcal Gardens in the region with major
ouireach programing the construction of gardens that surround these conference and educational
facilities are of vital importance to this programing,.

Herb/Healing/Therapy Gardens - Capitalizing on the proximity of the medical complexes of Our
Lady of the Lake and Baton Rouge General, and the growing interest in medicinal herbs, the
Herb Garden is a teaching and demonstration garden with a focus on the medicinally useful
plants that are indigenous to our region and those brought here by early settlers.

Phase 3 ($11,000,000)

Louisiana Garden Center Greenhouses, Shadehouses and Classrooms ~ This facility wﬂl serve
as the home of the volunteer base critical to Burden Center as well as a location for Burden
Center Horticulture Organization such as the Master Gardeners and the Statewide Master
Gardener program, Camellia Society, Herb Society and Bonsai Society. The current facilities are
in disrepair and will soon be unusable by these organizations. These organization provide a
critical need in assisting with educational programing and outreach to the community and
statewide horticulture related activities. This facility will also serve as the primary educational
facility for the three Children’s Gardens.

Grounds Maintenance Shop — With the implementation of the master plan this building will
serve as the maintenance and storage facility for the grounds, buildings, events and programing.
Demonstration Garden Kitchen/Culinary — The importance of food and nutrition is of major
importance in Louisiana, the Gulf South and the United States. This garden will serve as the
primary location to hold cooking demonstrations utilizing fruits and vegetables produced at the
facility and also serve as an educational facility for nutritional education.



Phase 4 ($6,625,000)

Trees and Trails Expansion Burden Woods — The current trail system extends three miles
through the Burden Woods serving as the foundation for the Project Learning Tree educational
program. The trail system will be extended to surround the property and provide walking and
nature trails that will connect all destinations on the Burden property. It will also connect to the
BREC trail system which includes Medical Mile next to OLOL and BR General.

Wetlands Restoration and Ward Creek Meanders — A ten acre borrow pit left from the construct
of I-10 is part of the impaired Baton Rouge Watershed. A constructed wetlands at this site will
tie into Trees and Trails and provide an education and research facility for children, families,
contractors, DEQ/EPA, DPW and local and state government entities on restoring impatred
watersheds across the state of Louisiana.

Big Tree House Children’s Garden ~ The third of three children’s gardens will provide a space
for children of all ages and families to understand the importance of urban forests to our
environment and the health of our cities and planet.

Phase 5 ($1,580,000)

Barton Arboretum Expansion - The existing Barton Arboretum, which includes groves of native
trees, a meadow, pond and gazebo, is dedicated to Scott Duchein Barton, wife of John Barton,
who was a lifelong friend of Stecle Burden. The expansion of this arboretum will provide a
center for study of cultivated trees and shrubs used in landscapes across the state and the Gulf
South. There is no arboretum in this state that 1s devoted to this very important area of study.

Phase 6 ($5,200,000)

Cypress Pond Gardens, Azalea Garden and Camellia Garden — The final phase of this project
includes the final connection of the walking and hiking trails that will swrround the Burden
property. The ponds serve as a sediment basin for the Burden property and are important to
environmental stewardship of the 440 acres. They are in need of restoration so that they can
continue to serve this important role. The azalea and camellia gardens associated with this are
home to rare collections of plants and are in need of renovation so that research and outreach
programing can continue in this area. This area also ties into the Baton Rouge Watershed and
will be part of the watershed research and education project.




Market Analysis and Business Plan

A large portion of the Burden Center site is dedicated to field research that involves ongoing soil
and plant management. While this activity is consistent with the central mission of the Burden
Center, the focus here is on educational and recreational activities that involve public visitation
to the site.

The Burden Center includes two primary centers of such activity, the constellation of buildings
and grounds in the area of the Ione E. Burden Conference Center, and the Rural Life Museum
and the adjacent Windrush Gardens. Other portions of the site, such as the Barton Arboretum and
the various woodlands and fields, see some additional but limited visitor activity. Field
maintenance operations associated with agricultural research are ongoing at all times.

The market analysis indicated that:

o Overall Louisiana population is projected to grow modestly, suggesting that the Center’s
primary market will expand, albeit slowly

o Growth will be strongest among those 55 and older; this group will soon become the
largest population segment in the state '

o Family age residents will decline over the next 10 years or so, then increase

o The number of young people will remain fairly steady

o The Center is well situated with respect to Louisiana’s population concentration and the
location of residents with relatively high education and income

o The largest concentrations of those 55 and older are in the southern portion of the state

o Travel and tourism is an important industry in Louisiana and, while oriented primarily to
New Orleans, can see future growth in Baton Rouge

The business plan includes revenues generated from admissions, events and endowments. The
business plan outlines the projected revenues from these sources according the implementation
of each phase listed above.

An operating budget for the Botanical Garden is provided in the business plan. It shows
projected revenues and operating expenses for the period 2009 (based on estimates for the

_. current year) extending to 2020. These figures illustrate a level of Master Plan implementation. . .

and operation, including the associated program development and marketing that would result in
revenue generation that is adequate to cover projected operating costs.

The specific conventions used for this budget are as follows:

+ All figures are in constant 2009 dollars

* Average attendance fees are a combination of adult and other fees

»  Gift show sales, which appear in 2020, are projected at $1 per visitor; cost of sales is 50%

« Contributions are projected to surge to $60,000 in 2010, decline to $40,000 in 2011 and
to $20,000 in 2012, and rise thereafter at 5% per year; most ongoing contributions for
operations support are assumed to go to the endowment account(s)

*  Administrative overhead cost on salaries is 32%, as at present

» Advertising and event expense budgets are assumptions of modest increases over current
levels; additions funds, if available, would be very desirable

~«  Operating service and supplies expenses are assumed to maintain at current levels until

implementation of Phase Two, at which tune they increase at 30%



e
el
L e e

.A«%mm%«

b e
- B

=

i

eff S. Kuehny

J

Dr

?S_

-
)
head
|
)
)
Jelo
A.
)
N
—
(S
@)
-
o
o)
L
Q)

i -
Q.
=
U
J
c
D
Y
L -
-
aa}

Research
012 . LSUAgCenier.com

n

1

ellence

Exe

ing
¥ Experiment Stalion

rat
fana Agricultura

Celebs

2
&

1587-

15

§=Lou







:w it
o







szl

i

P
P
if

/\?
N

B

‘ ~ar«v‘!)“’l"-?’mg

“

2,

Cllle-Staela
Burden-Manor

oo

A

i
e %,
s Sy
i 5
* 9
e |
MM
e
Bt
it
o N
Camella & Azalea’
Gardens
THE Behabi- .
DONELoe  Consorsion aing and Cxoko 5
QrOour CEAY r 4
o Enghanng o D #
ﬂ tvian Funyan Ansoclaies b:
Economie gnd Markat Rasoarch ¥4
— Watlon Dilpmofd. LSU.AgGeniter & The Burdan Foundation

DA g e The Burden Center

Overall Site Plan
MASTER PLAN

November 1, 2009

0 300" 60O 12000 E!!.:

e g

i

Hoselrch & Extentivn




il

B

uth Site Novembar 1, 2000-

MASTER PLAN

0 oo 200 4008 NN




ience

icl men

/43

-
C
W
O

L
U
wn

& Consumer Sc¢

lubs

o







ﬂFtyﬁfﬂiﬁﬂr{&w1:
oy Gardens

‘ ’Wg, pd{&
] i’jf?¥mtﬁf
fﬂﬁi&“&hf[ﬁﬁﬂ&%bﬁ
emonstration Garden
r Garden
le Garden




=

ildren’s Garden

C
O
)

g0

-

O
)

n

)
o

7s

-

Q
o

boretum Expansion

e House Ch

s

S




PROPERTY AND FACI.LITIES COMMITTEE

RECOMMENDATION TO APPROVE THE COOPERATIVE
ENDEAVOR AGREEMENT IN SUPPORT OF THE NATIONAL
CENTER FOR ADVANCED MANUFACTURING

To:  Members of the Board of Supervisors

Date: July 27,2012

Pursuant to Article VII, Section 8.D.2 (f) of the Bylaws of the Louisiana State University Board
of Supervisors, this matter is a “significant board matter.”

D.2 (f) Cooperative endeavor agreements pursuant to Article VII, Section 14 of the Louisiana
Constitution, joint ventures, partnerships, and similar agreements, and agreements directly
relating thereto,

1. Summary of Matter

The National Center for Advanced Manufacturing (NCAM) was formed in 1999 by NASA and
the State of Louisiana by a Memorandum of Understanding (MOU) to develop and enhance the
capacity for advanced manufacturing. The State has purchased in excess of $40 million in
specialized equipment for NCAM purposes which is housed at NASA’s Michoud Assembly
Facility. In the subsequent 13 years, the environment for all partners has evolved with each entity
experiencing significant changes in their respective future business and operational expectations.

With the conclusion of the Space Shuttle External Tank Project at the Michoud Assembly
Facility (MAT), the NASA George C. Marshall Space Flight Center (NASA MSFC) is in the
process of transforming MAT to a multi-tenant facility to mcrease use of the facility and the
equipment by NASA, other government agencies, and commercial entities. The NCAM
partners, including 1.SU through its College of Engineering, have determined it is in their mutual
best interests to enter into a new agreement to reflect the planned scientific and operational
environment at NCAM using the equipment.

The proposed new Cooperative Endeavor Agreement (CEA) which is attached as Exhibit I will
establish the rights and responsibilities among all parties for the operation and maintenance of
NCAM. Additional related agreements or contractual instruments between some or all of the
parties may need to be put in place to fully implement the provisions of the CEA, and existing
instruments may need to be modified, terminated, or allowed to expire.

2. Review of Business Plan . :

The proposed CEA will establish the operational framework outlined to be implemented by
appropriate contracts or other agreements between the applicable parties. The parties will
establish an NCAM Advisory Committee to oversee all operations of the NCAM. The CEA will
provide a new vision for NCAM that will propel it toward national and international recognition
as a Center for Excellence for high-value/small-lot manufacturing.




The strength of the Center will be the collaboration between the Colleges of Engineering at LSU
and UNO. The NASA research agenda will be based on NASA needs, the strategic direction of
the State of Louisiana, and the expertise of engineers and scientists from other universities and

industry.

NCAM will generate proceeds from the usage of the NCAM equipment by MAF tenants. NASA
MSFC will be responsible for setting the rates and negotiating with the MAF tenants for usage of
the NCAM equipment. NASA will provide support for research and educational enhancement to
L.SU, UNO and the UNO R&T Foundation as outlined in the next section below and as specified
in the Initial Operating Plan.

The responsibilities of LSU under the CEA will primarily be in the management of the
consortium of partners as well as in the development of new research opportunities and
university/industry strategic partnerships. LSU will act as property custodian for the State-
owned equipment and UNO will take all steps necessary to transfer title of the NCAM
equipment to L.SU (Exhibit IT). LSU will act as funds administrator for the project as outlined in
the CEA and Initial Operating Plan, and the UNO R&T Foundation will take all steps necessary
to transfer to LSU the balance of the current escrow account for equipment disposal.

3. Fiscal Impact
Under the Initial Operating Plan, the NCAM Consortium will distribute the State capital

recovery and disposal process in accordance with the schedule below:

e LSU — a portion of capital recovery costs subject to an annual cap of $370,000 to be used
to pay for administrative costs, the NCAM Director and support staff, and for proposal
and travel funds for pursuit of research grant opportunities and administered by the
NCAM Director and the NCAM Advisory Committee. In addition, 2% of gross proceeds
will be held in escrow for eventual NCAM equipment property disposal. This allocation
is to be combined with current property disposal escrow funds, which will be transferred
to LSU by the UNO R&T Foundation.

e UNO R&T Foundation — a portion of State capital recovery costs subject to an annual cap
of $30,000 for administrative costs associated with serving as the financial agent for
UNO.

e UNO —a portion of State capital recovery costs subject to an annual cap of $200,000 to be
used as bid and proposal funds for pursuit of educational grant opportunities and
administered by the Vice President for Research.

The NCAM Advisory Committee will be responsible for developing a set of performance
indicators/milestones that will be consistent with the scope and objectives for cooperative
research and education among all participating parties. On an annual basis, the NCAM Advisory
Committee will review developed performance indicators/milestones and make
recommendations for any modifications (e.g., future funding) as appropriate.

4. Description of Competitive Process
None



5. Review of Legal Documents

The Cooperative "Endeavor Agreement in support of the National Center for Advanced
Manufacturing (NCAM) and the Initial Operating Plan have been reviewed by staff in the Office
of Academic Affairs and the Office of General Counsel.

6. Parties of Interest

The State of Louisiana (the State), The Board of Supervisors of Louisiana State University and
Agricultural and Mechanical College (L.SU), the University of New Orleans (UNO), the
University of New Orleans Research and Technology Foundation, Inc. (UNO R&T Foundation),
and the National Aeronautics and Space Administration George C. Marshall Space Flight Center
(NASA MSFQC).

7. Related Transactions
None

8. Conflicts of Interest
None

9. Certification of Campus Chancellor
See Exhibit 1L

ATTACHMENTS:
e Exhibit I: Proposed new Cooperative Endeavor Agreement (CEA) in support of the
National Center for Advanced Manufacturing (NCAM)
e Exhibit II: LSU-UNO Correspondence Regarding Equipmnent Transfer
e Exhibit III: Chancellor Martin’s Transmittal of the Proposal to Interim President Jenkins

Also available upon request in the Office of Academic Affairs is the July 2008 Report of System
Staff on UNO - NCAM Supplemental Cooperative Endeavor Agreement (CEA) and related
documents,

RECOMMENDATION

“NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College that William L. Jenkins,
Interim President of the Louisiana State University System, or his designee, is authorized on
behalf of and in the name of the Board of Supervisors to approve the Cooperative Endeavor
Agreement In Support Of The National Center For Advanced Manufacturing, and is further
authorized to execute any subsequent related documents necessary to implement the activities as
anticipated in the Cooperative Endeavor Agreement.

BE IT FURTHER RESOLVED that the President of the LSU System, or his
designee, is hereby authorized by and empowered for and on behalf of and in the name of the
Board of Supervisors to include any and all provisions and stipulations that he or General
Counsel deem to be in the best interest of the Board of Supervisors.”



Eghibit 1 SAAS8-1212350

COOPERATIVE ENDEAVOR AGREEMENT
BETWEEN THE
STATE OF LOUISIANA _
BOARD OF SUPERVISORS OF LOUISIANA STATE UNIVERSITY
AND AGRICULTURAL AND MECHANICAL COLLEGE
‘ UNIVERSITY OF NEW ORLEANS
UNIVERSITY OF NEW ORLEANS RESEARCH AND TECHNOLOGY
- FOUNDATION, INC.
AND THE NATIONAL AERONAUTICS AND SPACE
ADMINISTRATION
GEORGE C. MARSHALL SPACE FLIGHT CENTER
FOR COOPERATIVE ACTIVITIES
3 IN SUPPORT OF
" NATIONAL CENTER FOR ADVANCED MANUFACTURING

ARTICLE 1. AUTHORITY

This Cooperative Endeavor Agreement (CEA or Agreement) is entered into by
the State of Louisiana (the State), the Board of Supervisors of Louisiana State
University and Agricuitural and Mechanical College (LSU), the University of New
Orleans (UNQ), the University of New Orleans Research and Technology
Foundation, Inc. (UNO R&T Foundation), and the National Aeronautics and
=Space Administration (NASA), George C. Marshall Space Flight Center (MSFC).
- The legal authority for NASA MSFC to enter into this CEA is found in the Natlonal
Aeronautics and Space Act, 51 U.S.C. §20113(e) and (f).

ARTICLE 2 - BACKGROUND

The National Center for Advanced Manufacturing"(NCAM) was formed in 1999,
by a Memorandum of Understanding (MOU) with certain objectives based upon
the then known operatignal and business environment within NASA and the
State of Louisiana.’ In the subsequent 13 years, the operétionai and business

environment for all partners has evolved and all are currently experiencing
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SAA8-1212350

significant changes in their respective future operational and business

expectations.

With the conclusion of the Space Shuttle External Tank (ET) Project at Michoud
Assembly Facility (MAF), NASA MSFC is in the process of transforming MAF
from a single project facility to a multi-tenant facility with a goal of increasing the
use of MAF by NASA, other government agencies, and commercial entities.
NCAM and its partners are integral members of the MAF community, and NASA
MSFC frequently seeks their active participation to transform NCAM in support of

the overali MAF transformation.

Based upon this environmént, the NCAM partners (as listed in Article 1) have
determined that it is in their mutual best interésts to update the tenets of the

- original MOU to reflect the current and future operétional environments. While
the partners establish the tenets for the future of NCAM, there are ongoing

/ operational aspects refative to NCAM equipment located at MAF that must be

addressed.

This CEA is intended to serve as the primary Agreement among all parties herein
to operate and maintain NCAM. Additional NCAM-related agreements or
contractual instruments between some or all of the parties may need to be putin -
place to fully implement the provisions of this CEA, and existing instruments may
need to be modified, terminated, or allowed to expire. Existing contracts or
agreements that UNO has for research and production, with their customers,

shall remain in effect only until the current term expires. Future production

contracts shall be between the customer and NASA.
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SAAS-1212350

ARTICLE 3. RESPONSIBILITIES

The parties shall use their reasonable efforts to accomplish the following:

State of Lo_uisiana:

1. Shall continue to support NCAM activities to help foster creation of jobs in
Louisiana and the Greater New Orleans region.. '

2. Shall continué to support workforce development and training aspects of

NCAM and in éupport of NASA programs.
3. Shall, at the conclusion of this CEA, remove and/or dispose of all state-

owned equipment from NASA Facilities.
4. Shall agree to retain ownership of the NCAM equipment (as listed in -
Attachment 1) in the LSU System. '

NASA MSEC:

1. Shall work through this Agreement between NASA, LSU, UNO, and the
* State of Louisiana to establish NCAM for the purposes of furthering
education, .fesearch, development, and economic development in the
‘region using capabilities of MAF and specifically to leverage the state
investments in advanced manufacturing capabilities.
2. Shall assume responsibility for management and operation of the NCAM
“equipment located at MAF (as listed in Attachment 1) to include, but not
necessarily be limited to, scheduling, priority use resolution, preventive
and corrective maintenance, operations, certification and training of
operators, deveioping and executing use agreements, pricing and
sparefrepair parts inventory. Any dura'brie items added to equipment not
owned by NASA must remain severable arid must be returned to NASA
when no longer required for the purpose of this Agreement or at the -
conclusion of this Agreement. Any unused, NASA provided supplies and
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materials must be returned to NASA when no longer required forthe

purpose of this Agreement or at the conclusion of this Agreement. NASA

retains the right to inspect any and all U.S. Government provided property,.
on reasonable notice, to assure it is being properly accounted for, it is
being appropriately maintained, and is being used exclusively for the

' pﬁrpose provided. .

. Shall establish relative priority on use of NCAM equipment, with the first

priority generally given to use by NASA Projects, the second priority

generally given to use by NCAM partners, and all other priorities for use to
be determined by NASA in accordance with its standard scheduling
practices for MAF.

. Shall provide space at MAF to house the NCAM equipment, as well as
provide a limited amount of space for NCAM administration and visiting
researchers. The speciﬂ.c amount and location of such space shall be at
the discretion of NASAMSFC. N

" shall work with NCAM to develop a university/industry coalition to further
enhance educational, research, and development activities.

. Shall provide information to current and prospective MAF tenants on the

availability and capability of MAF NCAM facilities and equipment.

. Shall facilitate access to NASA manufacturing research and technology

development infrastructure and experience base, as needed to support

NCAM, its partners, and its operations.

. Shéll cooperate with NCAM and industry representatives to effectively
manage any intellectual property that may result from cooperative

activities, in accordance with applicable laws.

. Shall be responsible for establishing and managing agreements with

production tenants, ir\ncfuding setting, managing, and negotiating the

pricing and' terms of such agreements.
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SAA8-1212350

Louisiana State University:

1. Shall conduct, lead, and manage funded NCAM consortium activities
through this CEA.

2. Seek to build strategic partnershfps with university, government, and
industry. | | |

3. Shall work with NCAM to develop the university/industry coalition for
the purposes 6f research and development, and to 6hampion available
capability utilization at MAF with a specific focus on the opportunity to
Ieverége the state investments in advanced manufacturing capabilities.

4, Shall seek support for NCAM activities from approbriate public and
private sources. ‘

5. Shall make available to NASA appropriate insight into research and
-development acﬁvities in which LSU is involved, subject to relevant -
contractual requirements and intellectual property policies that present
technical challenges within the area of advanced structures
manufacturing.

6. Shall be property custodians for the NCAM equipment (as listed in
Attachment 1).

7. Shall act as funds administrator for NCAM capability utilization as
defined in Article 5 below.

8. Shall work with NASA to develop a long-term agreement for MAF

NCAM facilities to accommodate access to additional, future state

funded equipment.

University of New Orleans:

1. Shali establish a coalition for the education and outreach of NCAM
developed techniques and capabilities. The coalition will operate under

the NCAM consortium.
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Shall expand multi-site learning and outreach activities to the MAF site to
include teaching graduate level courses and continuing education at MAF.
Shall take all steps necessary to transfer title of the NCAM equipment to
LSU. - |

UNO R&T Foundation:

1.

Shalil seek support for NCAM activities from appropriate public and private
sources.

Shall work with NASA to develop a long-term agreement for MAF NCAM
facilities to accommodate UNO access for NCAM Education and Outreach
activities.

Shall take all steps necessary to transfer to LSU the entire balance of the

escrow account for equipment disposal.

The parties agree to establish a NCAM organization and management structure

in accordance with the responsibilities of each party, and consistent with the

attributes defined below.

In accordance with this Agreement, the parties agree to establish a NCAM

Advisory Committee to oversee all operations of the NCAM. The Advisory

Committee shall be comprised of the following individuais:

S S AN

NASA MAF Director (education, outreach, and economic deveiOpment'
focus)

UNO President or designee

LSU Chancellor or designee

Louisiana Economlc Development Representat;ve

NASA MSFC Engineering Representatlve (focus on research and
development)

UNO R&T Foundation PreS|dent or designee
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7. LSU Dean of Engineering or designee

The NCAM Advisory Committee shall schedule a meeting within 30 days of the
execution of this Agreement to establish its charter, operating rules, and
implement the initial Operating Plan, which is therefore attach.ed hereto and
made a part of this Agreement as Attachment 2. The NCAM Advisory Committee
will advise the NCAM operating organization in seeking to advance the |
opportunities for research and development, as well as idenf'rfying means to

expand the educational outreach activities.

During the term of this Agreement, the NCAM Advisory Committee shail be
responsible for developing a set of performance indicators/milestones that will be
consistent with the scope and objectives for cooperative research and education
among all participating parties. On an annual basis, the NCAM Advisory
Committee will review developed performance indicators/milestones and make

recommendations for any modifications (e.g., future funding) to the Operating

Plan as appropriate.

ARTICLE 4. TERM OF AGREEMENT

This Agreement becomes effective upon the date of the last signature below.
The agreement shall remain in effect for five (5) years from the date of last
signature, unless terminated earlier in accordance with the provisions contained
in Article 6 below. Any modification to this CEA shall be executed in writing and
signed by an authorized representative of each party included in the Advisory

Committee.

ARTICLE 5. FINANCIAL OBLIGATIONS

Thts Agreement, in itseif, does not provide for any exchange of funds between
NASA and any of the State-affiliated parties (the State, LSU, UNO, and UNO
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R&T Foundation). However, this Agreement does establish the following
operational framework, to be implemented by appropriate contracts or other

agreements between the applicable parti'es.

1. NASA/MAF shall be responsible for managing and maintaining the NCAM
equipment, and will make the equipment available (on a reimbursable basis to
recover NASA/MAF costs) to NASA projects, NASA contractors, NCAMQafﬁﬁated
‘parties, and other tenants and users of MAF facilities, in accordance with
applicable laws, regulations, and policies. The NCAM partners (as defined in
Article 1) shall have non-reimbursable access, in-accordance with the priorities

defined in Article 3, to the NCAM equipment for research and educational

purposes.

2. The NCAM equipment shall be provided by LSU to NASA/MAF or a NASA-
designated contractor at a rate that -is estimated to recoup costs no more than
$600,000 per year, unless NASA agrees to a higher amount. NASA agrees to be
responsible for all future maintenance, both corrective and preventive, of the
NCAM equipment during its useful service life. NASA, at its discretion, may agree
to allow greater cost recovery for the equipment if the proceeds are designated
for purposes important to NASA and NCAM (e.g., equipment upgrades or

replacement).

3. The payments from NASA to LSU shall be shared among and utilized by the
State-affiliated parties, as agreed to between those parties, for NCAM-related
purposes including, but nbt limited to, payment of administrative costs, personnel
costs for the NCAM Director and support staff, bid and proposal costs for

research proposals, and escrow for equipment disposal costs.

Any activities by NASA and the State-affiliated parties under this Agreement are
“subject to the availability of appropriated funds.. Nothing .contained herein

Page | 8



SAA8-1212350

obligates the U. S. Congress or the State of Louisiana to fund the activities

identified in this GEA.

ARTICLE 6. RIGHT TO TERMINATE

This Ag reement may be terminated at any time by mutual agreement of the
parties. Any party may terminate its own participation in the Agreement by giving
reasonable notice, in writing, to the other parties. If feasible under the

circumstances, at least one year's notice shall be given.

ARTICLE 7. LIABILITY AND RISK OF LOSS

This CEA expressly does not attempt o allocate responsibility for any persanal
injury or damage to property of persons that may arise out of activities
contemplated by this CEA. Except as may be otherwise provided in specific

agreements between or among the parties, each party assumes its own risks.

ARTICLE 8. INTELLECTUAL PROPERTY

The disclosure to third parties (and/or other disposition) of any data that may be
furnished by the parties or first produbed in'conjunction with cooperative activities
under this CEA, and any publication or patent of invention rights arising out of
such cooperative activities will be governed by-the terms of the specific
agreements which generates the use or development of the intellectual property.

ARTICLE 9. DISPUTE RESOLUTION

All disputes concerning questions of fact or law arising under this Agreement

shall be referred by the claimant in writing to the Points of Contact who shall seek |
to resolve the disputes by mutual Agreement. If they are unable to resolve the
dispute, then the dispute le be referred to the NASA MSFC Director who will
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seek to resolve the dispute, but if necessary shall issue a written decision that
shall be the final Agency decision for all purposes, including for purposes of

seeking judicial review.

Article 10. RELATIONSHIP TO CONTRACTS

The parties anticipate that other contracts or agreements arhong the parties will
be necessary to fully implement the framework established in this CEA.
. However, in the event of an inconsistency between this Agreement and such
additional contracts or agreements, this CEA shall not be construed to override

inconsistent provisions in subsequent implementing agreements.

Article 11. INDEPENDENT RELATIONSHIP

Whiie the partiés to this Agreement may be referred to herein as the “NCAM
partners,” this Agreement is not intended to constitute, create, give effect to or
othérwise recognize a joint venture, parinership, or formal business organization,
or agency agreement of any kind, and the rights and obligations of the Parties

shall be only those expressly set forth herein.

Article 12: CONTINUING OBLIGATIONS

The rights and obligations of the Parties that, by their nature, would continue
beyond the expiration or termination of this Agreement shall survive such

expiration or termination of this Agreement.

Article 13. SUPERSEDED AGREEMENTS

Upon the effective date of this Agreement, the following agreements are
superseded: : '

1. Original Memorandum of Understanding — signed March, 1989
2. MOU Modification No.1 to extend agreement through 2009 —

signed March, 2004
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b. MOU Modification No. 2 to extend agreement through 2014 —

awaiting final signatures

2 ‘QOriginal NCAM Use Permit — signed July, 1999
‘a. NCAM Use Permit Modification to extend agreement through

2009 — signed July, 2004
b. NCAM Use Permit Modification to extend agreement through

2014 — signed July, 2009
3. CEA/MOU for Cooperative Research Activities in support of NCAM -

signed October, 2011
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By:

Date:

By:

By:

SAA8-1212350

Article 14. SIGNATURE BLOCK

Nationa! Aeronautics and

~ Space Administration
George C. Marshall Space Flight Center

Robin C. Henderson,
Associate Director
Mail Stop DEO1
MSFC, AL 35812

State of Louisiana

Paul W. Rainwater, Commissioner
Louisiana Division of Administration
1201 N. Third Street, Ste 7-210
Baton Rouge, LA 70802

Date:

University of New Orleans

Dr. Peter J. Fos

President

2000 Lakeshore Drive
New Orleans, LA 70148

By:

Date:

State of Louisiana

Stephen Moret, Secretary
Louisiana Economic Development
P. O. Box 94185

Baton Rouge LA 70803-6185

Board of Supervisors of

Lo

uisiana State University and

Agricultural and Mechanical
College

By:

Dr. William L. Jenkins -
Interim President |
3810 West Lakeshore Drive

Baton Rouge, LA 70808 -
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By:

Date:

UNO R&T Foundation, Inc.

Patrick M. Gibbs

President and CEO

UNO Research & Technology
Foundation, Inc.

2021 Lakeshore Dr., Suite 420
New Orleans, LA 70122

SAA8-1212350
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- Attachment 1

List of NCAM Equipment Located at
The Michoud Assembly Facility

e

MTS Universal Weld System #1 (UWS_1) [Friction Stir Welding machine _‘1]
MTS universal Weld System #2 (UWS2) [Friction Stir Weiding machine '2]-
MTS Robotic Weld Tool 1l (RWT2) [Friction Stir Welding machine 3]

MTS Robotic Weld Tool il (RWT3) [FrIctioh Stir Welding machine 4}

MTS PDS Panel Welder ’
Ingersoll Advanced Fiber Placement Machine #1 (FPM 1)

Ingersoll Advanced Fiber Placement Machine #2 (FPM 2)

Ingersoll High Speed Machining Center Il (HSMC i)

© o N o o0 B~ L b

Forest — Line High Speed Machining Center | (HSMC I)
10. Matec Non-Destructive Evaluation System (NDE)

11, Mentronor Portable Dimensional Inspection System
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- ATTACHMENT 2
INITIAL OPERATING PLAN
FOR COOPERATIVE RESEARCH AND EDUCATION
AGTIVITIES OF THE

NATIONAL CENTER FOR ADVANCED MANUFACTURING

MAY, 2012



Scope

The National Center for Advanced Manufacturing (NCAM) was_forrhed in 1999,
by Cooperative Endeavor Agreement (CEA) with certain objectives based upon
the then known operational and business environment within NASA and the
State of Louisiana. In the subsequent years, the operational and business
environment for all partners has evolved and all are currently experiencing

significant changes in their respective future operational and business

expectations.

As a result of these and other changes, a hew Cooperative Endeavor Agreement
(CEA) was entered into by the State of Louisiana (the State), Louisiana State
University (LSU), the University of New Orleans (UNO), the University of New
Orleans Research and Technology Foundation, Inc. (UNO R&T Foundat'ion), and
the National Aeronautics and Space Administration (NASA), George C. Marshall
Space Flight Center (MSFC). This plan defines how the parties of the CEA intend

to manage and operate the NCAM Consortium.

The NCAM Advisory Committee will control this plan and all modifications to it,
will be coordinated through the NCAM Advisory Committee. In any instance
where this plan is deemed to be in conflict with the above-mentioned CEA, the

provisions of the CEA will prevail.

Purpose

This document presents a new vision for operating the NCAM that will propel it

~ toward national and international recognition as a Center for Excellence for high-
value/small-lot manufacturing. The stre.ngth of this Center will be the
colieboration between the Colleges of Engineering at LSU and UNO. The NCAM

research agenda will be informed by NASA needs, strategic directions of the
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State of Louisiana and industry needs and trends, and will draw upon the

expertise of scientists and engineers from other universities and industry.

The NCAM will be driven and managed by a set of clear objectives. Three

fundamental objectives will drive the development and operations of the NCAM:

1. NCAM shall be operated as a collaborative laboratory. The NCAM entity
will represent a true partnership that provides the entry point and
coordination for researchers from around the state and nation to be
encouraged fo engage in advanced manufacturing research and
development, making the facility a national resource. The NCAM will bring
together researchers in a single facility to encourage the exchange of
ideas and creativity. Office space for NCAM will be allocated for visiting
researchers and accommodations will be made to support collaborators
external to the Greater New Orleans region. The metric for success is the
degree to which NCAM is regarded as a national treasure in this arena
and draws researchers from around the nation. LSU and UNO, among
others, will leverage the national and international ré]ationships among
their engineering faculty to develop the cadre of potential research

collaborators.

2. The NCAM will operate as a self-sufficient entity. The organizational
structure of the NCAM will emphasize support for pursuing external
sponsorship of the facility. The normal maintenance and repair of
equipment is not part of the NCAM organization, but rather is to be
performed by MSFC and its contractors at MAF. Funding will be used to
leverage new resources. All other funding will be used to support “rapid
response teams” of researchers who assemble for proposais and research

projects. At the conclusion of those efforts, the research team disbands
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and reconfigures for the next project. The success of this will be

measured to the degree to which response funding is leveraged.

3. The NCAM will be focused. The objective is research and deveiopmeht of
cost-effective, environmentally friendly and rapid production of Iow-fate
small-quantity, yet high value, products and processes, along with
educating students with expertise in this regard. This includes not only
traditional manufacturing processes, but also research in new production
methods, quality control, supply chain, and other emerging manufacturing
technologies such as the use of modeling and simulation, high
performance computing, and digital manufacturing and engineering. In
addition, NCAM will work to identify opportunities for collaboration through
commercial, academic and government partnerships to increase external
research funding and the utilization of MAF facilities and infrastructure.
The work will have a transiational focus embedded in all research to
provide a direct linkage for economic development and tenant support at
the MAF is a secondary objective. Engineering faculty members in
composites, welding and coatings are performing research directly

applicable to NCAM today and will be engaged from the beginning.
Responsibilities
in accordance with the CEA, the parties agree to the following responsibilities.

The NCAM Operating Plan and all NCAM activities will be conducted in

accordance with these responsibilities.
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State of Louisiana:

. Shall continue to support NCAM activities to help foster creation of jobs in
Louisiana and the Greater New Orleans region. |

. Shall continue to support workforce development and tra:nmg aspects of
NCAM and in support of NASA programs.

. Shall at the conclusion of this GEA, remove and/or dispose of all state-
owned equipment from NASA Facilities.

. Shall agree to retain ownership of the NCAM equipment in the LSU

System.

NASA MSFC:

1.. Shall work through this agreement between NASA, LSU, UNO, and the

State of Louisiana to establish NCAM for the purposes of furthering
education, research, development, and economic development in the
region using capabilities of MAF and specifically to leverage the state
investments in advanced manufacturing capabilities.

. Shall assume full responsibility for management and operation of the
NCAM tooling located at MAF to include, but not necessarily be limited to,
scheduling, priority use resolution, preventive and corrective maintenance,
operations, certification and training of operators, deve]oping and
executing use agreements, pricing and spare/repair parts inventory. Any
durable items added to equipment not owned by NASA must remain
severable and must be returned to NASA when no longer required for the
' purpose of this agreement or at the conclusion of this agreemeht. Any
unused, NASA provided, supplies and matenals must be returned to
NASA when no longer requ1red for the purpose of this agreement or at the
conclusmn of the agreement. NASA retains the right to inspect any and all
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U.S. Government provided property, on reasonable hotice, to assure it is

being properly accounted for, it is appropriately maintained, and is being’
used exclusively for the purpose prqvided. '

. .Shall-establish relative priority on use of NCAM tooling, with first priority
generally given to use by NASA Projects, the second priority generally
given to use by NCAM partners and all other priorities for use will be
determined by NASA in accordance with its standard scheduling practices
for MAF.

. Shall provide space at MAF to house the NCAM equipment, as well as
provide a limited amount of space for NCAM administration and visiting
researchers. The specific amount and location of such space shall be at
the discretion of NASA/MSFC.

_ Shali work with NCAM to develop a university/industry coalition to further
enhance educational and research and development activities.

. Shall provide information to current and prospective MAF tenants on the
availability and capability of MAF NCAM facilities and equipmé'nt.

_ Shall facilitate access to NASA manufacturing research and technology
development infrastructure and experience base, as needed to support
NCAM, it's partners and it’s operations.

. Shall cooperate with NCAM and industry representatives to effectively
manage any intellectual property that may result from cooperative
activities in accordance with applicable laws _

. Shall be responsible for establishing and managing agreements with
production tenants, including setting, managing, and negotiating the

pricing and terms of such agreements.
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Louisiana State University:

. Shall conduct and manage funded NCAM consortium activities through
this CEA. |

. Will seek to build strategic partnerships with University, Government, and
Industry.

_ Shall work with NCAM to develop the university/industry coalition for the
purposes of research and development and to champion available
capability utilization at MAF and specifically to leverage the state
investments in advanced manufacturing capabilities.

. Shall seek support for NCAM'activities from appropriate public and private
sources. |

_ Shall make available to NASA appropriate insight into research and
development activities in which LSU is involved, subject to relevant
contractual requirements and intellectual property policies that present

technical challenges within the area of advanced structures

manufacturing.

6. Shall be property custodians for the NCAM equipment.
7 Shall act as funds administrator for NCAM capability utilization as defined

in NCAM Funding and Financial Operations.
. Shall work with NASA to develop a long-term agreement for MAF NCAM
facilities to accommodate access to additiohal, future state funded

equipment.

“University of New Orleans:

1. Shall establish a coalition for the education and' outreach of NCAM

developed techniques and capabilities.
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2. Shall expand multi-site leamning and outreach activities to MAF site to

include teaching graduate level courses and continuing education at MAF.
3. Shall take all steps necessafy to transfer title of the NCAM equipment to
LSU.

UNO R&T Foundation:

1. Shall seek support for NCAM activities from appropriate public and private

sources.
2. Shall work with NASA to develop a long-term agreement for MAF NCAM

facilities to accommodate UNO access for NCAM Education and Outreach

activities.
3. Shall take all steps necessary to transfer to LSU the entire balance of the

escrow account for equipment disposal.
NCAM Consortium Operations

The parties agree to establish a NCAM organization and management structure
in accordance with the responsibilities of each party, and consistent with the

attributes defined below.

In accordance with this agreement, the parties agree to establish a NCAM
Advisory Committee to manage and oversee all operations of the NCAM. The

Advisory Committee shall be comprised of the following individuals:
1. NASA MAF Director'(Education, Outreach, and Economic Development

focus)

2. UNO President or designee
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LSU Chancelior or designee

Louisiana Economic Development Representative
NASA MSFC Engineering Representative (focus on R&D)
‘UNO R&T Foundation President

LSU Dean of Engineering or designee

N o oo os o

The NCAM Advisory Committee shall schedule a meeting within 30 days of the'
execution of this Agreement to establish its charter, operating rules, and
implement the initial Operating Plan, which is therefore attached hereto and
made a part of this Agreement. The NCAM Advisory Committee will advise the
NCAM operating organization in seeking to advance the opportunities for
research and development, as well as identifying means to expand fhé

educational outreach activities.

The NCAM Consortium, through LSU as managing partner, will establish an
operating organization to oversee the day-to-day activities of the consortium. The
NCAM organization will direct the research and development activities and will
coordinate the education outreach activities of the Consortium. The NCAM

organization will be staffed in accordance with the following:

1. NCAM Director: Responsibilities include early identification of proposal
opportunities, coordination of proposal development, and teaming with
agencies. This person will work with NASA to manage and oversee all
operations of the NCAM. The NCAM Director will report to the Dean of -
Engineering at LSU and will be a person of national stature. The NCAM

Advisory Committee will advise a search committee for the new Director. -
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2. Staff Assistant: shall support the Director in proposal preparation,

scheduling meetings, arranging travel for visitors, and managing reporting

activities.
NCAM Funding-and Financial Operations

The NCAM will generate proceeds from the usage of the equipment by MAF
tenants. NASA MSFC will be reSponsibie for setting the rates and negotiating
with the MAF tenants for usage of the NCAM equipment. NASA MSFC will pay
LSU a portion of the proceeds of the annual utilization of the NCAM equipment to

cover the disposal and capital recovery costs as outlined below:

Current Market Value of NCAM Equipment  $40,000,000

Estimated Salvage Value of Equipment $12,000,000
Useful Life of Equipment 50 years
Capital Recovery Costs (Annual) $600,000
Disposal Allowance (Annual) 2% of Gross Proceeds

The NCAM will distribute the State capital recovery costs and disposal allowance

in accordance with the schedule below:

s The UNO R&T Foundation — a portion of State capital recovery costs
subject to an annual cap of $30,000 for administrative costs associated
with serving as the financial agent for UNO.

> UNO — a portion of State capital recovery costs subject to an annual cap
of $200,000 to be used as bid and proposal funds for pursuit of

educational grant opportunities and administered by the _Vic_:e President for

Research.
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s LSU - a portion of capital recovery costs subject to an annual cap of

$370,000 to be used to pay for administrative costs, the NCAM Director

and support staff, and for proposal and travel funds for pursuit of research
gran{ opportunities and administered by the NCAM Director and the
NCAM Advisory Committee. In addition, 2% of gross proceeds wili be
held in escrow for eventual NCAM equipment property disposal. This
allocation is to be combined with current property disposal escrow funds.
o NASA MSFC will retain the remainder of gross proceeds for NCAM
equipment operation, maintenance, sparing, and repairs. Any remaining
funds will be allocated to future upgrades of NCAM equipment located at

MAF.

In order to provide transparency of all financial transactions, all parties agree to
provide written reports documenting the receipt and use (i.e., complete
accounting) of all NCAM proceeds. Such reports will be provided to all NCAM
partners no later than the fifteenth day in the month following conclusion of each
calendar quarter. LSU, UNO, and NASA MSFC agree to include a separate
section inl their quarterly reports docurmenting the activities and accomplishments
- of NCAM toward pursuit of research and educational grants and the same for
NASA MSFC maintenance and operation of the MAF NCAM equipment.

NCAM Equipment Operations

NCAM Tooling will be made available to MAF Tenants as an operating capability
of MAF. Tenants will develop agreements with NASA for usage of the equipment
and will pay NASA for usage. Rates for usage of the NCAM Equipment will be
established by NASA as part of the MAF Pricing Policy. Rates will be reviewed

annually and will be adjusted to ensure that NASA is covering all costs
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associated with the operation of the NCAM Equipment and the NCAM
Consortium. The rates for Fiscal Year 2012 (October 1, 2011 through September
30, 2012) are shown in the Appendix A.
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Appendix A
NCAM Tooling Rates

NCAM Equipment/Tooling Rates

Machine Daily Rate

Fiber Placement Machine #1 $ 1,110
Fiber Placement Machine #2 $ 1,110
Universal Weld System #1 $ 1,110
Universal Weld System #2 3 1,285
High-8Speed Machining Center #1 $ 400
High-Speed Machining Center #2 $ 1,985
Robotic Weld Too! #2 (FSW) $ 2,235
Robotic Weld Tool #3 (FSW) $ 2,235
Non-Destructive Evaluation System $ 350
Autoclave 3 1,233 -

NOTE: - Alf rates are machine time only and do not include operator

- Utility cost is included in daily rate

I
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Exhibit 11

D'Ann Y Marris

Subject: " FW:NCAM Equipment Transfer

From: Michael Martin <mvm @lsu.edu>
Date: Tue, 26 Jun 2012 18:38:31 -0500
Sublect: Fwd: NCAM Equipment Transfer

Sent from my iPhone

Begln forwarded message: -

From: Peter ] Fos <pfos@uno.edu> )
Date; June 26, 2012 5:46:46 PM CDT . .

To: Michael V Martln <tnvm@isu.edu>
Subfect: RE: NCAM Equipment Transfer

Mike,

Sorvy for the delay in responding to your email. | was out of the office yesterday and it has
taken me most of the today to catch up.

| approve the transfer of the relevant NCAM equipment from UNO to LSU.
| look forward to working with you in the future,

Peter

Peter ], Fos, Ph.D., M.P.H.

President _

The University of New Orleans

2000 Administration Building Annex
2000 Lakeshore Drive '
New Orleans, LA 70148
504.-280-5536

504-280-6872 fax

pfos@uno.edu

www.uno.edu

pfos@uno.edu

http://www.uno.edu/

From: Michael V Martin [mvm@isu.edu]
Sent: Friday, June 22, 2012 2:40 PM

To: Peter J Fos
~Cct Joe M King :
Subject: NCAM Equipment Transfer

Peter,




As you know, we are in the process of finalizing the details of the NCAM CEA so that the
agreement can be approved. The LSU System Office is requesting confirmation that UNO will
approve the transfer of the relevant NCAM equipment (as specified in the CEA that UNO is a
signatory to) from UNO to LSU once the agreement is signed, Further, are any approvals
required from the U of L System regarding this equipment transfer?

Staff members from our teams have been working with the appropriate state agency regarding
the necessary paperwork to record the transfer. The LSU Property Manager (Toliver Bozeman)
has spoken with the UNO Property Manager (Roy Robertson) regarding the transfer of the items
to LSU, In addition, LSU contacted the Director of Louisiana Property Assistance Agency - 7
LPAA (Susie Barthel) regarding this matter, and she advised that when an interagency agreement
is initiated, LPAA recognizes the authority of the agency’s Property Manager (UNQ’s Property
Manager) to transfer the items to the other agency (I1.SU’s Property Manager), In summary, we
understand that LPAA only needs documentation of the transfer request from UNO in

AssetWorks, the state property management system, to LSU.

In an effort to insure that our understanding is correct, can you respond to this e-mail? We will
provide a copy of the emails that document our mutnal understanding with the CEA approval

request we submit to the LSU System,

We look forward to working with UNO.on this impottant project. I'm copying Joe King who has
been involved in the NCAM discussions,

Mike
Mike Martin

Chancellor
LSU




Exhibit II

D'Ann Y Morris

Subject: ’ ' Fw; NCAM Equipment Transfer

From: Michael Martin <mvm@isu.edu>
Date: Tue, 26 Jun 2012 18:_38:31 -0500
Subject: Fwd: NCAM Equipment Transfer

Sent from my iPhone

Begin forwarded message:‘

From: Peter J Fos <pfos@uno.edu>
Date: june 26, 2012 5:46:46 PM CDT
To: Michae! V Martin <mvm@ Isu.edu>
Sublect: RE: NCAM Equipment Transfer

Mike,

Sorry for the delay in responding to your email. | was out of the office yesterday and it has
taken me most of the today to catch up.

| approve the transfer of the relevant NCAM equipment from UNO to LSU.
! ook forward to working with you in the future.

Peter

Peter I, Fos, Ph.D., MP.H.

President

The University of New Orleans

2000 Administration Building Annex
2000 Lakeshore Drive ’
New Orleans, LA 70148
504-280-5536

504-280-6872 fax

pfos@uno.edu

www.uno.edu

pfos@uno.edu
http://www.uno.edu/

From: Michael V Martin [mym®isu.edu]
Sent: Friday, June 22, 2012 2:40 PM

To: Peter J Fos
Cc: Joe M King :
Subject: NCAM Equipment Transfer

Peter,:




As you know, we are in the process of finalizing the details of the NCAM CEA so that the
agreement can be approved. The LSU System Office is requesting confirmation that UNO will
approve the transfer of the relevant NCAM equipment (as specified in the CEA that UNO is a
signatory to) from UNO to LSU once the agreement is signed. Further, are any approvals
required from the U of L System regarding this equipment transfer?

Staff members from our teams have been working with the appropriate state agency regarding
the necessary paperwork to record the transfer. The LSU Property Manager {Toliver Bozeman)
has spoken with the UNO Property Manager (Roy Robertson) regarding the transfer of the items
to LSU, In addition, LSU contacted the Director of Louisiana Property Assistance Agency - 7
LPAA (Susie Barthel) regarding this matter, and she advised that when an interagency agreement
is initiated, LPAA recognizes the anthority of the agency’s Property Manager (UNO’s Property
Manager) to transfer the items to the other agency (LSU’s Property Manager), In summary, we
understand that LPAA only needs documentation of the transfer request from UNO in
AssetWorks, the state property management system, to LSUJ,

In an effort to insure that our understanding is correct, can you respond to this e-mail? We will
provide a copy of the emails that document ocur mutual understanding with the CEA approval

request we submit to the LSU System.

We look forward to working with UNO.on this important project. I'm copying Joe King who has
been involved in the NCAM discussions.

Mike
Mike Martin

Chancellor
LSU




RECOMMENDATION TO APPROVE THE ACQUISITION
OF PROPERTY BY THE LSU HEALTH SCIENCES
FOUNDATION IN SHREVEPORT FOR THE BENEFIT OF
# THE LSU HEALTH SCIENCES CENTER- SHREVEPORT AND
DETERMINATION OF AN ACCEPTABLE UNIVERSITY PURPOSE

To: Members of the Board of Supervisors
Date: July 27,2012

Pursuant to Article VTI, Section 8, D.1 of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a "significant Board matter".

D.1 Any matter having a significant fiscal (primary or secondary) or long term
educational or policy impact on the System or any of its campuses or divisions.

1. Summary of the Matter

The LSU Health Sciences Foundation Shreveport (Foundation) proposes to purchase two
unimproved lots for the benefit of LSUHSC-S. This acquisition will have short and long-term
benefits for LSUHSC-S.

Short-Term Benefits

LSUHSC-S has a growing need of land adjacent to its core campus for additional surface
parking. The campus is congested due to faculty, staff and student needs for private vehicle
parking. The campus has a lack of any clevated parking structures, minimal housing within
walking distance of the community, and limited public transportation in the community.

Long Term Benefiits

In the next five years, LSUHSC-S plans to erect an academic facility which would
require this land. This will be featured in the HSC-S master facilities plan which will be
completed this summer.

As a result of the planning efforts to date, Jennings Street has been determined to be the optimal
entrance for accessing the LSUHSC-S academic campus core, redirecting traffic from the current
Kings Highway venue. To help achieve this vision, the City of Shreveport has begun the
engineering work necessary for future improvements to Samford Street - which borders the
campus on the easternmost side. Acqulsltlon of the proposed site 1s of strategic value to the
viability of this concept.

Within the rectangle bounded by Samford Avenue, Jennings Street, Woodrow Street, and
William Street, the Foundation currently owns two vacant lots and one lot on which is sited a
small residence rented to medical students. Last year, the Foundation acquired the vacant
Parkview Baptist Church. Plans are for converting this church structure into a conference center
and administrative support facility over the next three to five years. This church property
comprises a sizable portion of the aforementioned rectangle (Exhibit A).



Correspondence from the LSUHSC-S Chancellor, indicating his support of this proposal
is attached as Exhibit B.

Property Description

The subject property is located at 1338 Woodrow Street in Shreveport, on the northeast
corner of Woodrow and William Streets, fronting the Clinical Research Building located on the
LSU Health Shreveport campus, as shown on Exhibit B. It is vacant and identified in property
records as Lots 38/39 Woodrow Street. -

The site is generally rectangular in shape, fronting a total of 300 feet on the west side of
Samford Avenue, 223 feet on the south side of Jennings Street and 183 feet on the north side of
Woodrow Street. Total area is 1.4 acres and includes 90 parking slots on a paved surface. The
property is unimproved, with dimensions of 80' on Woodrow St. and 150' on William Street, and
is level above street grade. Environmental issues are not known exist, as the property is located
in a long-time residential neighborhood and is zoned R-2.

2. Review of Business Plan

The Foundation obtained a market evaluation of the property in May, 2012. (Exhibit C).
The property was valued at $36,000 at that time. The property is being offered on the open
market for $39,000 at present. After acquiring the property at fair market value, the Foundation
proposes to-subsequently lease the property to LSUHSC-S, also at fair market value. In turn, this
payment will be offset by parking revenue generated by employees and students. In due course,
the Foundation intends to donate the property to the LSU System for the benefit of LSUHSC-S.

3. Fiscal Impact

This project will not require any additional State General Fund support above current
levels. '

4. Description of Competitive Process
Any future improvements will adhere to a competitive vendor selection process.
- 5. Review of Legal Documents

A Uniform Affiliation Agreement (UAA), dated July 1, 2009, links the LSU System and
LSU Health Sciences Foundation in Shreveport. The UAA provides guidance and direction as to
Disbursements and other transactions (Section 6.0). Section 6.3 states that

“In light of the purpose of the Affiliate to be in support of the University and University's
responsibility to determine if significant transactions of Affiliate affecting or potentially affecting
it are in support of University as well as the potential legal or other obligations which may
ultimately be sought to be imposed on University, the following disbursements and tfransactions,
other than transactions and disbursements involving operational and business management
matters of Affiliate itself require a determination of acceptable University purpose by the Board
of Supervisors (unless delegated to the President);”



Section 6.3.2 of the UAA goes on to specify that:

“Purchasing any immovable property, except property which will serve as the primary
location of Affiliate's administrative offices, pursuant to a purchase agreement executed after the
effective date of this Agreement; provided that this”

6. Parties of Interest

The only non-LSU party to the proposed transaction is the property owner of Mr.
Michael McLaughlin. :

7. Related Transactions

¢ Approval by the Board of Regents
o Approval by the Division of Administration, Office of Facility Planning & Control
s Approval of the Joint Legislative Committee on the Budget

8. Conflicts of Interest

None

ATTACHMENTS:
.o Letter from Chancellor Barish
o Walker-Alley & Associates Opinion of Value
o Exhibit A Map

RECOMMENDATION
It is recommended that the LSU Board of Supervisors adopt the following resolution:

"NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College does hereby authorize the Louisiana
State University Health Sciences Foundation in Shreveport, to acquire the property at 1338
Woodrow Street in Shreveport at fair market value for the purpose of parking and potential
construction projects in support of the LSU Health Sciences Center - Shreveport;

BE IT FURTHER RESOLVED, that the Board finds an acceptable university purpose
for the LSU Health Sciences Foundation in Shreveport to acquire the property at 1338 Woodrow
Street 1n Shreveport, Louisiana provided that, if the contract amount for purchase exceeds the
estimated cost of $39,000.00 by more than 20%, further authorization from this Board shall be
sought prior to entering into such contract.”



LSUHealthShreveport

HEALTH SCiENCES CENTER

June 21, 2012

Mr. P. Raymond Lamonica, Generat Counsel
to the President and the Board of Supervisors
Louisiana State University System
3810 W. Lakeshore Drive, Room 124
Baton Rouge, LA 70808

Dear Mr. Lamonica,

This Ie'tter serves as an instifutional lefter of support for a property acquisition by the LSU Health
Sciences Foundation in Shreveport.

The Foundation is interested in acquiring two unimproved lots adjacent to the east side of the LSU
Health Shreveport campus. The property is situated in the area of a proposed campus gateway. After
inspecting the property and reviewing the valuation, both the Foundation and Health Sciences Center
leadership believe that this acquisition is in the strategic interest of our institution.

There are no known conflicts of interest involving the Foundation, LSU Health Shreveport, or the owner
of the property. | request that this proposal be placed on the July 27™ Board of Supenvisors meeting
agenda for its consideration.

Please contact me should you have any questions regarding this matter.

Reépectfulty,

Fotet o Bacid 408

Robert A. Barish, MD MBA
Chancellor

cc: Catherine Nobile, Esq., President, LSU Health Sciences Foundation in Shreveport
John Dailey, JD MPA, Vice Chancellor for Administration



Wa]kerxAHey & Associates, e

May 21, 2012 REAL ESTATE RESOURCES

Catherine S. Nobile. Esq.

- President

LSU Health Foundation

920 Pierremont Road, Suite 407
Shreveport. LA 71106

Re:  Opinion of Value
Vacant Lot
1338 Woodrow
Shreveport, LA

Dear Ms. Nobile;

In accordance to your request I have conducted a market evaluation of the above
referenced property. 1 made a personal inspection of the property and also made a careful
investigation of the matters pertinent to the estimated market value of the property and
they are included herein.

Let it be clearly understood by all parties that this is a market evaluation and is not
a formal appraisal of the property. This is my opinion as a commerciai real estate agent,
with twenfy-five years of experience in the Shreveport area, of the value a willing buyer
would pay a willing seller for this property.

The subject property is located on the Northeast corner of
Woodrow Street and William Street, just east of Samford Avenue,
Shreveport, Louisiana. The area is mixed in use including older residential
and medical. The subject property is unimproved with dimension of 80° on
Woodrow Street by 150° on Williams Street and is level being above street
grade, The site is zoned R-2 and is serviced by all city utilities, '

The legal description of the subject property is briefly Lots 38 and
39, Samford Place Addition, Caddo Parish, Louisiana.

The most reliable method of estimating the value of the subject property, in my
opirion, is by comparison of the subject with the most comparable properties that have
sold in recent years, Listed below-are comparable sales.

T

AT,
MEMAEASR LEMBCATHS

P.O. Box 1757 & Shreveport, LA 71166-1757 # 315 Fanain Street, Suite 200 = Shreveport, LA 71101
318-222.2027 = 318-232-7534 fax = www,walkerallev.com
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Comp Property Date Sold Sales Price  Area/SF  Price/SF
1 Hardy Street, North Side; west of Heane 04/24/2009 $ 85,000 17,283 | $4.52
2 Garden Street, West side of north of Hamilion 11/19/2008 $ 21,000 a.,75o % 2.40
3 3019 Missouri, east side south of Penick 10/068/2011 $-26,700 4,800 $5.56

In looking at the comparable sales data in regard to. the subject property, I feel these sales
are most comparable found to subject property and are a good indication of value for
subject. Sale 1 and 3 are located in close proximity to the Willis-Knighton Medical
facilities know as Willis-Knighton “North” and was purchased for expansion purposes.
These 2 sales are considered superior to subject due to location and motivation of
purchase. Sale 2 although not in close proximity; is located in a similar but slightly
inferior area to subject and is considered somewhat more indication of subject’s per
square foot value.

Considering these sales and the facts included herein, the value of the subject
property is estimated to be $3,00 per square foot or: '
12,000 @ $3.00 per SF = §36,000

Thank you for allowing me to be of serviee to you in this matter. If' you have any
questions-concerning the above information, please give me a call.

Sincerely,

(hndote & Liwer_

Charlotte E. Pitman
Walker-Alley & Associates, LLC,
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FILL A VACANCY

Campus

1 LSUA&M
2 LSUA&M
3 LSUA&M

4 LSU A&M
5 Law Center
6 Law Center

Name

Kirby, Robert
Patrick, David A.

Maharrey, Jr. David H.

Sell, Julia S.
Hall, Keith Bratton
Sloan, Robert D.

Effective Date

04/27/12
06/18/12
07/16/12

06/07/12
08/09/12
11/01/12

Personnel Actions Requiring Board Approval
July 27, 2012

Title

Assistant Coach - Men's Basketball
Assistant Coach - Men's Basketball
Associate Executive Director -
Facility and Utility Operation
HEAD COACH - Women's Tennis
Assistant Professor
Professor-Professional Practice

Salary

$240,000
$225,000
$140,000

$110,000
$132,000
$225,000

Proposed Source

Auxiliary
Auxiliary (MOU - Contingent)
State

Augxiliary

State
State
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Personnel Actions Requiring Board Approval

July 27, 2012
FILL A VACANCY - APPOINTMENT WITH» TENURE
Campus Name Effective Date Title
1 HSC-NO Culbertson, Richard 08/01/12 Professor with Tenure - School of Public Health
2 HSC-Shreveport Herrera, Guillermo 08/01/12 Chairman and Professor of Pathology with Tenure
3 HSC-Shreveport Turbat-Herrera, Elba 08/01/12 Professor with Tenure - Obstetrics/Gynecology
4 LSUA&M Tsolakis, Alcibiades P. 01/01/13 Dean of College of Art & Design/Professor with Tenure

Salary

$175,000
$400,000
$230,000
$185,000

Proposed Source

State
State
State
State
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Campus Name

1 AgCenter Bollich, Patrick

Effective
Date

07/01/12

Personnel Actions Requiring Board Approval
July 27, 2012

Title

Additional Duties and Professor and Resident Director
Responsibilities

Old Salary New Salary

$138,651

$144,651

Source

$6,000

Pct Chg.

4%
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Personnel Actions Requiring Board Approval

July 27, 2012
PROMOTIONS
Campus Name Effective Title Old SalaryNew Salan Difference Source Pct Chg.
1 AgCenter Elzer, Phil 07/01/12 Assistant Director of LAES and $130,624 $150,000 $19,376 State  15%
Assistant Vice Chancellor for Research
2 HSC-NO  Schroth, Keith 07/01/12 Associate Vice Chancellor for Business  $234,705 $234,705 - - -
Development and Associate Dean of
Fiscal Affairs
3 LSUA&M Beck, StephenD. 07/01/12 Associate Dean and Director of the $121,644 $133,000 $11,356 State  10%
School of Music and Holder of the
Derryl and Helen Haymon Professorship
4 LSUA&M Cheek, Jr. Earl H. 07/01/12 Director of the School of Education $131,878 $151,060 $19,182 State 15%
5 LSUA&M Lindsay, Laura 07/01/12  Dean- College of Human Sciences $168,000 $180,000 S$12,000 State 7%
and Education
6 LSUA&M Marzilli, Luigi G. 07/01/12 Chair of the Department of Chemistry  $213,820 $216,820 $3,000 State 1%
7 LSUA&M Twilley, Robert 08/13/12 Executive Director of Louisiana Sea $171,759 $188,935 $17,176 State 10%
Grant College Program
8 LSU Eunice Robichaux, Renee 07/16/12 Vice Chancellor for Academic Affairs $79,348 $87,000 $7,652 State 10%
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Personnef Actions Requiring Board Approval

July 27, 2012

APPOINTMENT/CONTINUATION OF DESIGNATED CHAIR OR PROFESSORSHIP

Campus Name

1 AgCenter Salassi, Michael E.
2 HSC-NO Jarreau, Patsy

3 HSC-NO Sothern, Melinda

4 LSU A&M Allen, Standish

5 LSUA&M Bao, Huiming
6 LSUA&M Brumfield, Robb T.

7 LSUA&M Hill, R. Carter

8 LSUA&M Malisoff, Michael A.

9 LSUA&M Ryan, SusanE.

10 LSU Eunice Vidrine, Debra

Effective
05/01/12
07/01/12
07/01/12

07/01/12

07/01/12
07/01/12

08/15/11

07/01/12
08/13/12

06/26/12

Continue
Remove/Add
Continue
Add
Add

Add

Add
Add
Continue
Continue
Add
Add
Add

Add

Title
Nelson Fairbanks Professorship

Salary
$130,674

Betty Lynne Theriot Professorship $87,594

Finks Endowed Chair in Public
Health

John P. Laborde Chair for Sea
Grant Research and Technology
Transfer

Department of Geology Charles
L. Jones Endowed Professorship
Roy Paul Daniels Professor in
Basic Sciences #1

Thomas Singletary Business
Partnership Professor

Ourso Family Professor in
Econometrics

South Central Bell Professorship
in Economics

Roy Paul Daniels Professor in
the College of Science #3
Emogene Pliner Professorship in
Art

Endowed Professorship

$187,352

$27,500

$78,662
$105,000

$161,060

$161,060

$161,060
$82,887
$71,880

$55,515

Compensation Foundation

$3,000
$5,000
$35,000

$2,000

$12,459

$7,800

$2,446

LSU A&M
HSC-Found
HSC-Found

LSU A&M

LSU A&M

LSU A&M

LSU A&M

LSU-E Found
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Personnel Actions Requiring Board Approval
July 27, 2012

REQUESTS FOR EMERITUS TITLE

Campus Name Effective Date Title

1 LSUA&M May, John 05/18/12

Alumni Professor Emeritus
2 LSU Shreveport Marsala, Vincent J. 05/31/12

Chancellor Emeritus and Professor Emeritus
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Personnel Actions Requiring Board Approval

July 27, 2012

SUPPLEMENTAL COMPENSATION

Effective
Campus Name Date Title
1 LSUA&M See attached Awards Report from LSU A&M Campus for July
2 HSC-New Orleans D'Andrea, Shawn 06/15/12 House Officer IV
3 HSC-New Orleans Eilers, Parrish 06/15/12 House Officer IV
4 HSC-Shreveport Alexander, J. Steven 05/26/12 Professor
5 HSC-Shreveport Fleurette, Abreo 05/26/12 Professor
6 LSU-Eunice Bertrand, Danielle 06/04/12 Instructor
7 LSU-Eunice Huval, Chad 06/04/12 Assistant Professor
8 LSU-Eunice Lavigne, Camille 06/04/12 Instructor
9 LSU-Eunice Warner, Kathleen B. 06/04/12 Instructor

Salary Supplement Foundation

$49,029

$49,029
$122,409
$125,940
$53,000
$43,000
$39,551

$52,177

$1,000 HSC Found
$1,000 HSC Found
$6,000 HSCFound
$6,000 HSC Found
$250  LSUE Found
$250 LSUE Found
$250  LSUE Found

$250 LSUE Found
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LOUISIANA STATE UNIVERSITY BOARD OF SUPERVISORS AWARDS REPORT

Meeting Date: July 2012

- : ﬁVAWard; -
Name _ ... = - Salary | """ | Amount
Jacqueline Stephens  [Associate Chair LSU Rainmakers Faculty Senior Scholar Award $133,895| 5/10/2012 $1,000
Philip Stouffer Associate Professor Service-Learning Faculty Scholas Award $87,100| 5/11/2012 $1,000
Kirk Ryan Assistant Professor - Clinical SpecialijLSU SVM Distinguished Service Award $100,706| 5/16/2012 $S500
Susan Eades Professor LSU SVM Distinguished Service Award $125,000| 5/16/2012 $500
Caroline Goutal Resident VTH&C House Officer Award , $25,500| 5/16/2012  $1,000
Lee Ann Eddleman Manager 2012 Outstanding Achievement/Spring Reception $72,145( 5/17/2012 S500
Leonard Carter Maintenance Repairer 1 2012 Operations Management Award/Spring Recel $30,255( 5/17/2012 $100
Melissa Garza Hospital Admissions Technician 2 |2012 Administrative Support Award/Spring Recep|  $32,448( 5/17/2012 $100
Shay Bordelon Associate Clinical Specialist 2012 Technical Management Award/Spring Recep $35,951| 5/17/2012 $100
Michelle Reed Administrative Coordinator 2 2012 Academic Support Award/Spring Receptiond ~ $39,213 5/17/2012 - $100
John R. Smith Associate Professor Zaki Bassiouni Excsllence Teaching Award $102,641| 5/21/2012| $15,000
Erin K. Coyle Assistant Professor Service-Learning Faculty Scholas Award $55,000( 5/22/2012 $1,000
Charles Lindau Professor, The Richard Lipsey Professional Educators Award $89,613| 6/5/2012|  $2,000
Philip Stouffer Associate Professor Service-Learning Faculty Scholas Award $87,100( 6/19/2012 $1,000|"
Sassy Wheeler Instructor Seryice-Learning Faculty Scholas Award $41,894| 6/19/2012  $1,000
Kenneth Fasching_Varn{Assistant Professor Service-Learning Faculty-Scholas Award $60,000{ 6/19/2012 $1,000
Younghee Lim Assistant Professor Service-Learning Faculty Scholas Award $64,536/ 6/19/2012 $1,000
Nancy Foreman Instructor Service-Learning Faculty Scholas Award $31,000| 6/19/2012 $1,000
Michelle Masse Professor Service-Learning Faculty Scholas Award $85,000] 6/19/2012 $1,000
Stephanie Grey Associate Professor Service-Learning Faculty Scholas Award $67,561| 6/26/2012  $1,000

ATTACHMENT

APPROVED
Conlonn [Lpprin
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Academic Affairs Consent Agenda

ENDOWED PROFESSORSHIPS APPROVED BY
INTERIM PRESIDENT JENKINS THAT WERE FORWARDED
TO THE LOUISIANA BOARD OF REGENTS TO REQUEST

MATCHING FUNDS PRIOR TO JULY 2, 2012

(RATIFIED BY THE BOARD)

To: Members of the Board of Supervisors
Date: July 27, 2012

1. Significant Board Matter
This matter is a significant board matter pursuant to the following provisions of Article VII,
section 8 of the Bylaws:

D.1 Any matter having a significant fiscal (primary or secondary) or long term
educational or policy impact on the System or any of its campuses or divisions.

2. Summary of the Matter

Significant donations have been made to the LSU Foundation for the establishment of
Endowed Professorships. The Board of Regents Support Fund was created by the Legislature
of Louisiana in 1989 as Act 647 providing therein for multiple $40,000 challenge grants to be
awarded on a one to one and one-half matching basis, and these donations qualify for inclusion
in the Board of Regents Support Fund matching grants program.

Endowed Professorships approved by Interim President Jenkins that were forwarded to the

Louisiana Board of Regents to request matching funds prior to the July 2, 2012 deadline:

LSU
* Charles Lamar Family Professorship for Graduate Studies in the School of

Music, College of Music and Dramatic Arts at LSU

* Mary Jo Klosterman Professorship #2 in the Department of Geology and
Geophysics, College of Science at LSU

* George C. Kent Distinguished Professorship #5 in the College of Science at
LSU

* Shell Honors College Professorship #4 in the Honors College at LSU
* Shell Honors College Professorship #5 in the Honors College at LSU
* Shell Honors College Professorship #6 in the Honors College at LSU

* Shell Professorship in Oceanography/Wetland Studies #2 in the School of the
Coast and Environment at LSU

* Robey H. Clark Distinguished Professorship #2 in the Department of Geology
and Geophysics, College of Science at LSU



* Ron and Dr. Mary Neal Geaux Teach Distinguished Professorship in the
College of Science at LSU

* Janet D. and Hermann Moyse, III Professorship in Social Work, School of
Social Work at LSU

* Jacques Arnaud Professorship #2 in the College of Humanities and Social
Sciences, Department of French Studies at LSU

* John and Catherine Day Professorship in Oceanography and Coastal Sciences,
School of the Coast and Environment at LSU

LSUS
* Enhancement of the George & Regina Khoury Endowed Professorship in
Sciences to the George & Regina Khoury Endowed Super Professorship in
Sciences in the College of Arts and Sciences at LSU Shreveport

3. Review of Documents Related to Referenced Matter
Supporting materials for the proposed Professorships are in order.

4. Certification of campus (or equivalent) re. paragraph C, Article VII, Section 8.
Certification was provided in the resolution to create the Professorships.

RECOMMENDATION
The LSU System Office of Academic Affairs recommends approval of the following
resolution:

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College hereby ratifies the
endowed professorships approved by Interim President Jenkins.



Academic Affairs Consent Agenda

REQUEST ONE YEAR CONDITIONAL APPROVAL OF THE
PROPOSED ENERGY LAW CENTER AT THE
LSU PAUL M. HEBERT LAW CENTER

To: Members of the Board of Supervisors

Date: July 27, 2012

1. Significant Board Matter
This matter is a "significant board matter" pursuant to the following provisions of Article
VII, Section 8 of the Bylaws:

D.1 Any matter having a significant fiscal (primary or secondary) or long-term
educational or policy impact on the System or any of its campuses or divisions.

2. Summary of the Matter

Overview. The LSU Law Center requests one year conditional approval of a proposed
Energy Law Center to serve as a focal point for educating highly skilled attorneys deeply
grounded in the law, business and science of twenty-first century energy in all of its
manifestations. LSU Law through the Energy Law Center will offer JD law students
multiple courses in energy law and related subjects as well as the opportunity to enhance
their understanding and effectiveness through the study of the science, engineering, and
business of energy in courses offered by LSU. Within approximately two to three years of
its inception, LSU Law also plans to propose a Master’s Degree in Energy Law (LLM)
administered by the Energy Law Center to provide JD holders and practitioners with the
opportunity for advanced, specialized training. The proposed Energy Law Center will also
serve as a "go to" resource for companies, policymakers, and other interested stakeholders
focused on legal and related policy issues touching on the energy sector. Through these
activities, the LSU Law Center will strive to become one of the premier academic centers in
the United States for teaching and scholarship in energy law and policy.

Objectives. Specific objectives of the proposed Energy Law Center are as follows:

1. To provide JD and, later, LLM students with an enhanced legal curriculum to
prepare them for practice in the complex areas of twenty-first century energy law;
2. To establish certificates of specialization and a range of joint degrees to

provide students the opportunity to combine an in-depth understanding of energy law with
the study of science, engineering, business, and other disciplines as they relate to the twenty-
first century energy sector, domestic and international, in all of its manifestations;

3. To ensure that LSU law students will be able to cross register for additional
courses in science, engineering, and business-related disciplines through the LSU Energy
Law Center and LSU A & M;

4. To provide the legal expertise necessary to drive economic development in
the Louisiana energy industry;
5. To serve as a repository of research and a source of consultative services for

law firms and businesses throughout Louisiana and across the Gulf Coast wishing to expand
their energy-related work; and



6. To expand continuing legal education opportunities for attorneys in the
energy field.

Need. The safe, effective, and productive creation of usable energy is of vital interest to the
State of Louisiana, and will continue to be for the foreseeable future. On a global level, the
International Energy Agency (IEA) projects that world energy demand will increase by
approximately 33% between 2011 and 2035. This increase in energy consumption will drive
the formation of new and expanded energy industry segments, such as solar, wind, rain,
nuclear and geothermal heat in addition to coal, natural gas, oil, petroleum products, and
renewable energy resources, including biofuels.

More directly, a substantial portion of Louisiana’s economy is directly dependent on energy
production and related industries. As energy production continues to power much of the
State’s economy, reconciling these vital economic interests with countervailing concerns of
safety, the environment and other social needs will be increasingly important. The LSU
Energy Law Center will be designed to address these issues and to educate future leaders
who possess a full understanding of the law, business, and science of the energy sector

Faculty. To insure that the Center fulfills the objectives listed above, LSU Law has already
appointed the following new faculty members and anticipates appointing others over the next
year:

Robert D. Sloan will join the LSU Law faculty in November 2012 as Professor of
Professional Practice and will also serve as Director of the proposed Energy Law
Center. Mr. Sloan has held a number of distinguished positions, serving most
recently as Executive Vice President, General Counsel and Secretary of Entergy
Corporation (2003 —2012).

On July 1, 2012 Keith B. Hall joined the Law Center as an Assistant Professor of
Law and the Director of the Mineral Law Institute. Mr. Hall has been a partner at the
New Orleans law firm of Stone Pigman for the past fifteen years where his practice
has been largely in oil and gas law, environmental law, and toxic tort litigations.

Blake Hudson will join the law faculty effective Fall, 2012 as an Associate Professor.
He will teach courses in Environmental Law, Natural Resources Law, and related
coursework. Most recently he was an Assistant Professor at Stetson University.

Additional faculty teaching energy law include Patrick S. Ottinger, a long-time adjunct
faculty member and Patrick H. Martin, Professor Emeritus of Law, a leading authority on
mineral law. A national search is also underway for the first holder of the Nesser Family
Distinguished Endowed Chair in Energy Law. It is anticipated that an appointment will be
made during 2012-2013.

Facilities. Approximately 6,000 square feet on the 4™ floor of the LSU Law Library has
been designated as the initial home for the Energy Law Center. Renovations are underway
to provide three faculty offices, a conference room, an office for support staff, and space for
a new student run LSU Journal of Energy Law and Resources.

3. Financial Note

The funding of the Energy Law Center will be from the LSU Law Center and private funds.
Salaries of the three new faculty members in energy law and the coordinator position will be
funded largely from vacant faculty lines. The earnings from the Nesser Family Chair



Endowment will provide a substantial portion of the salary of the chair-holder currently
being recruited. In addition, Liskow & Lewis has pledged $200,000 to endow a visiting
professor in Energy Law and the Jackson B. and Rosemary Davis Professorship in Energy
Law is currently in the queue for matching funds from the Board of Regents. The Law
Center also plans to conduct a targeted campaign during the upcoming year to provide
support funds for the proposed Center.

4. Review of Documents Related to Referenced Matter
The full proposal is available in the System Office of Academic Affairs.

5. Certification of campus (or equivalent) re. Art. VII, § 8.E
Appropriate certification has been provided by Chancellor Weiss.

RECOMMENDATION

The LSU System Office of Academic Affairs recommends approval of the following
resolution:

“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College approves the request from
the LSU Paul M. Hebert Law Center for one-year conditional approval of the LSU Energy
Law Center, subject to approval by the Board of Regents.”



Academic Affairs Consent Agenda

REQUEST APPROVAL OF AN EXCLUSIVE
PATENT AND KNOW HOW LICENSE BETWEEN
REPTIGEN, LLC AND THE LSU AG CENTER

To:  Members of the Board of Supervisors
Date: July 27, 2012

Re:  Exclusive Patent and Know How License Agreement between Reptigen, LLC
and LSU Agricultural Center

1. Significant Board Matter
Pursuant to Article VII, Section 8, D.3 (a) and (b), this matter is a Significant Board
Matter.

D.3 (a) Final agreements relating to the purchase, sale, assignment, or licensing of any
intellectual property rights, including patents, copyrights, and trademarks.

D.3 (b) Final agreements relating to the joint venture, use, purchase, sale, assignment
or licensing of any invention, device, formula, system, process or such similar things, as
well as any agreements relating to the granting of royalties or profit participation to any
current or past employee.

2. Summary of Matter

Reptigen, LLC, a Louisiana Limited Liability Company, desires a license to certain
technology developed at the LSU Agricultural Center. The technology is a large-scale
process for collagen extraction and purification from alligator bones and other calcified
tissues. The Ag Center has an issued patent which covers this new method of extracting
collagen, offering a wide variety of uses. Marine collagen from warm-water fish and
their by-products is in high demand because these types of collagen are stable at human
body temperature.

The license includes an initial license fee, running royalties, annual fees, sublicensing
income, annual maintenance fees and patent reimbursement. The license utilizes an
approved LSU template and it includes indemnification and insurance.

3. Review of Business Plan
A business plan was not provided.

4. Review of Related Documents
Complete license agreement is on file in the Office of Academic Affairs.

5. Certification of campus (or equivalent) re: Article VII, Section 8, paragraph E.8
The campus has certified it is not aware of any potential conflicts of interest pertaining to
this transaction.



RECOMMENDATION
The staff of the Office of Academic Affairs recommends approval of the following
resolution:

“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of
Louisiana State University and Agricultural & Mechanical College authorizes Interim
President William L. Jenkins, or his designee, to execute all documents necessary to
perfect an exclusive license agreement with Reptigen, LLC granting to Reptigen, LLC a
license to the subject technology, the license agreement to contain such terms and
conditions as the Interim President deems to be in the best interests of the University, in a
form approved by the Board’s General Counsel.

BE IT FURTHER RESOLVED that the Interim President of the LSU System is
authorized by the Board to enter into any related or ancillary agreements,
contemporaneously or subsequently, that he deems to be in the best interests of the
University after review by appropriate System staff.



Academic Affairs Consent Agenda

REQUEST APPROVAL OF AN EXCLUSIVE PATENT AND
KNOW HOW LICENSE BETWEEN PAMLAB, INC. AND
THE LSU AG CENTER

To:  Members of the Board of Supervisors
Date: July 27, 2012

Re:  Exclusive Field of Use License Agreement between Pamlab, Inc. and LSU
Agricultural Center

1. Significant Board Matter
Pursuant to Article VII, Section 8, D.3 (a) and (b), this matter is a Significant Board
Matter.

D.3 (a) Final agreements relating to the purchase, sale, assignment, or licensing of any
intellectual property rights, including patents, copyrights, and trademarks.

D.3 (b) Final agreements relating to the joint venture, use, purchase, sale, assignment
or licensing of any invention, device, formula, system, process or such similar things, as
well as any agreements relating to the granting of royalties or profit participation to any
current or past employee.

2. Summary of Matter
Pamlab, Inc, desires an exclusive, field of use license to certain technology developed by
the LSU Agricultural Center.

Pamlab, Inc, a company established in Nevada, has offices in Covington, Louisiana and
wishes to commercialize technology developed by Ag Center scientist Dr. Zihjun Liu.
The technology relates to enhancing solubility properties of compounds and has a number
of potential uses. The Ag Center proposes to grant a field of use license limited to dietary
supplements, foods for special dietary use and medical foods which contain Omega 6
fatty acids and/or Omega 3 fatty acids.

The license utilizes a LSU approved template and includes a license fee, royalties, annual
fees, a portion of sublicensing income, and partial reimbursement of patent expenses. It
provides indemnification of LSU and requires product liability insurance.

3. Review of Business Plan
No business plan was provided.

4. Review of Related Documents

A complete copy of the License Agreement and license is on file in the Office of
Academic Affairs.

5. Certification of campus (or equivalent) re: Article VII, Section 8, paragraph E.8
The campus has certified it is not aware of any potential conflicts of interest pertaining to
this transaction.



RECOMMENDATION
The staff of the Office of Academic Affairs recommends approval of the following
resolution:

“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of
Louisiana State University and Agricultural & Mechanical College authorizes Interim
President William L. Jenkins, or his designee, to execute all documents necessary to
perfect a license agreement with Pamlab, Inc granting to Pamlab, Inc a license to the
subject technology, the license agreement to contain such terms and conditions as the
Interim President deems to be in the best interests of the University, in a form approved
by the Board’s General Counsel.

BE IT FURTHER RESOLVED that the Interim President of the LSU System is
authorized by the Board to enter into any related or ancillary agreements,
contemporaneously or subsequently, that he deems to be in the best interests of the
University after review by appropriate System staff.
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