
 
AGENDA 

 
SPECIAL MEETING 

LSU BOARD OF SUPERVISORS  
 

Board Room, LSU System Building 
Baton Rouge, Louisiana 

 
1:00 P.M., FRIDAY, NOVEMBER 2, 2012 

 
 Mr. Hank Danos, Chairman 

 
 
 
 

1. Call to Order and Roll Call 
 

2. Invocation and Pledge of Allegiance 
 

3. Consideration of a report from the Association of Governing Boards on the 
structure of the LSU System that was received by the Board at its meeting on 
October 26, 2012.  The Board may take such action as it deems appropriate with 
respect to the process for analyzing the reorganization of the structure for the 
supervision and management of the LSU System. 
 

4. Public Comments 
 

5. Report from the Presidential Search Committee 
 

6. Consideration of the 2013-14 Budget Request 
 

7. Chairman’s Report 
 

8. Adjournment 
 

 
 



Memorandum	  
November	  1,	  2012	  

	  
To:	  	  	  	  	  	  	  	  	  	  	  LSU	  Board	  of	  Supervisors	  
From:	  	  	  	  	  	  Hank	  Danos	  
Subject:	  	  AGB	  Report	  –	  Next	  Steps	  
	  

I	  am	  sure	  that	  many	  of	  you	  have	  been	  receiving	  comments	  concerning	  the	  AGB	  report	  that	  the	  Board	  received	  at	  
our	  last	  meeting.	  	  The	  report	  provided	  a	  pathway	  for	  the	  preservation	  of	  quality	  and	  the	  promotion	  of	  excellence	  
for	   LSU.	   	  While	   AGB	   presented	   a	   roadmap	   for	   the	   future,	   it	   is	   but	   one	   of	   several	   paths	   that	   we	   can	   follow	   to	  
achieve	   our	   goals.	   	   I	   have	   included	   a	   document	   entitled	   “Board	   of	   Supervisors	  Goals	   and	  Guiding	   Principles	   for	  
Realigning	  and	  Reorganizing	  Louisiana	  State	  University	  into	  a	  Globally	  Competitive	  Statewide	  Flagship	  Institution.”	  
This	  document	  highlights	  the	  criteria	  I	  believe	  we	  should	  follow	  as	  we	  begin	  making	  choices	  and	  adding	  important	  
details	   to	   the	  general	   framework	   for	   the	   future	  provided	  by	  AGB.	   	   Successful	   and	   timely	   implementation	  of	   the	  
proposal	   will	   require	   the	   active	   participation	   of	   the	   LSU	   higher	   education	   community.	   	   I	   will	   request	   that	   Dr.	  
Jenkins	   appoint	   a	   Transition	   Team	   to	   oversee	   the	   next	   phase	   of	   this	   historic	   project.	   	   The	   Transition	   Team	  will	  
appoint	  and	   lead	  subcommittees	  composed	  of	  campus	  representatives	  and	  subject	  matter	  experts	   to	  determine	  
the	   best	   paths	   for	   the	   various	   report	   components	   such	   as	   accreditation	   requirements,	   research	   collaborations,	  
removing	  bureaucratic	  barriers,	  identifying	  best	  practices,	  improving	  and	  streamlining	  administrative	  functions,	  et	  
cetera.	  	  The	  Transition	  Team	  will	  make	  recommendations	  to	  the	  Board	  for	  the	  accomplishment	  of	  the	  “Goals	  and	  
Guiding	  Principles”	  in	  an	  expeditious	  and	  prudent	  manner.	  	  The	  Team	  will	  provide	  a	  definitive	  timeline	  and	  steps	  
for	  implementation,	  incorporating	  changes	  and	  improvements	  where	  warranted.	  	  

I	  urge	  you	  to	  review	  the	  “Goals	  and	  Guiding	  Principles”	  document	  carefully,	  as	  this	  will	  provide	  the	  framework	  the	  
Transition	   Team	   will	   use	   to	   develop	   detailed	   plans	   for	   the	   future.	   	   My	   recommendation	   is	   that	   we	   start	   our	  
meeting	  with	  a	  discussion	  of	  the	  “Goals	  and	  Guiding	  Principles,”	  request	  Dr.	  Jenkins	  to	  appoint	  a	  Transition	  Team,	  
receive	   comments	   from	  Dr.	   Jenkins	   benefiting	   from	   his	   experience,	   and	   then	   listen	   to	   any	   comments	   from	   our	  
Chancellors	   and	  others	   attending	   the	  meeting.	   	  We	   can	   carefully	   take	  note	  of	   the	   ideas	   that	   are	  expressed	  and	  
direct	  the	  Transition	  Team	  to	  thoughtfully	  take	  into	  consideration	  suggestions	  that	  are	  offered.	  

	  

Board	  of	  Supervisors	  Guiding	  Goals	  and	  Principles	  for	  Realigning	  and	  Reorganizing	  Louisiana	  State	  
University	  into	  a	  Globally	  Competitive	  Statewide	  Flagship	  Institution	  

• The	   ultimate	   goal	   is	   a	   single,	   statewide	   globally	   competitive	   Louisiana	   State	   University	   that	  
develops	  a	  national	  and	   international	   reputation.	   	  Any	  proposed	  structural,	  organizational	  and	  
administrative	  changes	  must	  focus	  on	  achieving	  measurable	  transformational	  improvements	  in	  
instruction,	  research,	  economic	  development,	  health	  care	  delivery	  and	  public	  service	  activities.	  	  
There	   should	  be	  a	   single	   regional	   accreditation	  with	   the	  Southern	  Association	  of	  Colleges	  and	  
Schools	  (SACS).	  	  The	  organizational	  structure	  should	  facilitate	  national	  reporting	  of	  institutional	  
data	  on	  a	  consolidated	  basis.	  

	  

• Student	   experiences	   should	   be	   improved	   by	   implementing	   curricula	   with	   a	   common	   course	  
numbering	   system.	   	   There	   should	   be	   a	   single	   application	   form	   for	   all	   campuses	   with	  
opportunities	  for	  students	  to	  indicate	  preferences.	  	  Distance	  education	  opportunities	  should	  be	  



expanded	  to	  take	  advantage	  of	  renowned	  faculty	  from	  top	  departments	  and	  leading	  programs	  
from	   any	   and	   all	   of	   the	   LSU	   locations.	   	   New	   academic	   and	   graduate	   programs	   should	   be	  
implemented	  to	  meet	  regional	  educational	  needs.	  

	  

• Collaborative	  faculty	  research	  opportunities	  should	  be	  enhanced	  and	  administrative	  barriers	   in	  
grant	   application	   must	   be	   removed.	   	   Innovative,	   entrepreneurial	   inter-‐disciplinary	   activities	  
should	  be	  encouraged	  and	  enabled.	  

	  

• Unnecessarily	   duplicative	   and/or	   competing	   administrative	   functions	   should	   be	   eliminated	   or	  
consolidated.	   	   Uniform	   platforms	   and	   policies	   should	   be	   developed	   where	   efficiencies	   and	  
effectiveness	  of	  such	  changes	  can	  be	  clearly	  documented	  not	  to	  impede	  flexibility	  or	  introduce	  
unnecessary	  bureaucratic	  approvals.	  	  	  

	  

• The	  administrative	  structure	  should	  be	  relatively	  flat,	  smooth,	  and	  consistent	  as	  well	  as	  provide	  
and	   promote	   interactions	   among	   units.	   	   Responsibility	   for	   academic	   and	   administrative	  
decisions	  and	  authority	  for	  implementing	  such	  decisions	  should	  be	  placed	  at	  the	  lowest	  possible	  
organizational	  level	  in	  order	  to	  achieve	  maximum	  productivity,	  flexibility	  and	  accountability.	  
	  

• The	   transition	   to	   the	  “One	  LSU”	  model	   should	  be	  accomplished	   in	  an	  orderly	  and	  deliberative	  
manner	  but	  as	  expeditiously	  as	  prudently	  possible.	  
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